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Nigeria’s oil and gas sector in 
2025 reaffi rmed its position as 
Africa’s most compelling energy 

investment destination, riding on the 
regulatory certainty and commercial 
frameworks unlocked by the Petro-
leum Industry Act (PIA). The industry 
attracted unprecedented capital flows 
across the hydrocarbon value chain. 
Between 2023 and 2025, upstream 
assets secured over $16 billion in in-
vestment commitments, while Nigeria 

M.B. Usman, FNIPR, FIMC
008mbu@gmail.com

is targeting 12 bcfd by 2030, and this 
debt clearance is viewed as critical 
to unlocking molecules, de-risking 
stalled projects, and advancing the 
Decade of Gas agenda.

However, investment sentiment 
confronted fresh uncertainty as the 
Tax Laws 2025 controversy escalated 
into a constitutional dispute ahead of 
its January 1, 2026, commencement, 
raising concerns about gazette dis-
crepancies and fi scal oversight integ-
rity. At a time Nigeria is courting glob-
al capital for gas, LNG, pipelines, and 
refi ning, resolving fi scal legitimacy is 
as vital as attracting funds. Ultimately, 
2026 will judge not the institutions cre-
ated, but the value delivered. The clock 
has reset. The era of execution has 
begun. In this edition, we also present 
other key developments shaping ener-
gy markets globally, alongside our reg-
ular columns covering agri-economy, 
ICT, property, and sports, ensuring our 
readers stay informed, engaged, and 
empowered.

From all of us at Valuechain, Merry 
Christmas and a transformative New 
Year for Nigeria’s energy future!

led the continent in Final Investment 
Decisions (FIDs) valued at $13.5 billion, 
including marquee deepwater devel-
opments such as Shell’s Bonga North 
and major gas projects in the Iseni and 
Ubeta fi elds. In parallel, the deepwater 
and gas segments drew more than $8 
billion in new investments within a year, 
while an additional $5 billion flowed into 
gas value-chain infrastructure, LNG ex-
pansions, and processing assets. Mid-
stream fi nancing also strengthened, 
with ₦287 billion (about $500 million) 
deployed into 62 gas infrastructure 
projects, enhancing pipeline networks, 
distribution corridors, and gas-trad-
ing frameworks. Notably, ExxonMobil 
committed $1.5 billion toward revital-
ising its deepwater portfolio through 
2027, signalling renewed confi dence by 
international majors alongside resilient 
indigenous operators.

The year also marked a leader-
ship transition that signalled a shift 
from institution-building to acceler-
ated performance. The resignations 
of NUPRC’s Gbenga Komolafe and 
NMDPRA’s Farouk Ahmed closed the 
PIA’s foundational chapter. Their suc-
cessors,  Oritsemeyiwa Eyesan (up-
stream) and Saidu Aliyu Mohammed 
(midstream/downstream), were nom-
inated to lead a sterner era defi ned by 
speed, compliance, and measurable 
national value.

Producer liquidity received a deci-
sive boost as the National Economic 
Council approved ₦185 billion in lega-
cy gas debts to upstream producers 
through royalty offsets, a strategic 
intervention expected to strengthen 
gas-to-power stability and raise sup-
plies to power plants. With Africa’s 
largest proven gas reserves, Nigeria 
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Nigeria’s gas sector received 
a signifi cant boost recent-
ly as President Bola Ahmed 

Tinubu’s administration advanced 
a dual-track strategy to acceler-
ate upstream gas development, 
strengthen gas-to-power gener-
ation, and deepen domestic gas 
utilisation under the Decade of 
Gas initiative.

At the national level, the National 
Economic Council (NEC) approved 
the settlement of legacy debts to-
talling N185 billion owed to gas 
producers, a long-standing liability 
that has constrained investment 
and gas supply to power plants. 
Simultaneously, the Federal Gov-
ernment expanded its Liquefi ed 
Petroleum Gas (LPG) penetration 
programme with the flag-off of a 
major clean cooking gas outreach 
in the South-East, targeting one 
million households annually in the 
zone.

The NEC decision, reached at 
its December 2025 meeting, which 
marked a turning point for Nigeria’s 
gas industry. The unpaid obliga-
tions, accumulated over years for 
gas supplied to the domestic mar-
ket, particularly the power sector, 
have weakened the fi nancial posi-
tion of gas producers, discouraged 
upstream investment, and contrib-
uted to chronic gas shortages for 
electricity generation.

By approving the settlement 
of the N185 billion debts through 
a royalty offset mechanism, the 
council signalled renewed gov-
ernment commitment to restoring 
confi dence in the gas value chain. 
Analysts say the move is expect-
ed to unlock new upstream in-
vestments, increase domestic gas 
production, and improve gas avail-
ability for power generation, with 
positive implications for electricity 

supply and industrial growth.
President Tinubu has consis-

tently identifi ed natural gas as a 
cornerstone of Nigeria’s energy 
transition and economic reform 
agenda. His administration’s fo-
cus on clearing fi nancial bottle-
necks, expanding gas infrastruc-
ture, and promoting domestic 
utilisation aligns with broader 
efforts to stabilise gas-to-power 
agenda, which seeks to improve 
electricity availability and reliability 
by ensuring adequate gas supply 
to thermal power plants. Analysts 
say improved gas supply could 
signifi cantly reduce power out-
ages and support manufacturing, 
small businesses and households.

Industry experts expect the debt 
clearance to restore trust between 
the government and gas produc-
ers, stimulate increased gas pro-
duction, enhance power genera-
tion capacity and attract both local 

and foreign investment into the 
sector.

The move is consistent with Ni-
geria’s Decade of Gas programme, 
which aims to work with critical 
stakeholders to unlock more than 
12 billion cubic feet per day (bcfd) 
of gas supply by 2030.

That vision was reinforced in 
Owerri, Imo State, where the Min-
ister of State for Petroleum Re-
sources (Gas), Hon. Ekperikpe 
Ekpo, offi cially flagged off the LPG 
Penetration Programme and dis-
tribution of cooking gas cylinders 
in the South-East, in partnership 
with the Imo State Government.

Speaking at the event, Ekpo de-
scribed the programme as another 
major milestone in the implemen-
tation of the Decade of Gas Ini-
tiative championed by President 
Tinubu. He said the Federal Gov-
ernment is expanding LPG pene-
tration across all six geo-political 

By Silverline Ifeanyi Onyeabor

FG Deepens Gas Reforms as 
NEC Clears N185bn Debts

Expands LPG Penetration to One Million Homes in South-East

5

12:25



Industry

zones, with the South-East pro-
gramme designed to reach up to 
one million homes per year.

“Clean cooking is not just an 
energy choice; it is a life-chang-
ing intervention,” the minister said, 
noting that millions of Nigerian 
households still rely on firewood, 
charcoal and kerosene—fuels 
linked to serious health risks, en-
vironmental degradation and so-
cio-economic burdens, particular-
ly on women and children.

Ekpo explained that the transi-
tion to LPG would significantly re-
duce exposure to harmful smoke 
responsible for respiratory diseas-
es, cut the time women and girls 
spend gathering firewood, protect 
forests and biodiversity, lower 
household energy costs, and im-
prove safety through the use of 
modern, regulated fuel.

According to the minister, over 
17 million Nigerian households 
still depend on biomass for cook-
ing, making the country one of the 
largest contributors to deforesta-
tion and household-level green-
house gas emissions in Africa. “By 
transitioning these households to 
LPG, we significantly reduce car-
bon emissions while safeguarding 
our forests and the climate,” he 
said.

He added that the LPG expan-
sion aligns with the United Nations 
Clean Cooking Agenda and con-
tributes directly to key Sustainable 
Development Goals, including SDG 
7 (Affordable and Clean Energy), 
SDG 5 (Gender Equality), and SDG 
13 (Climate Action).

The minister noted that the LPG 
penetration programme has al-
ready been launched across other 
geo-political zones—North-Cen-
tral, South-South, South-West, 
North-East and North-West—and 
is now being fully rolled out in the 
South-East. Under the Decade of 
Gas framework, the Federal Gov-
ernment aims to transition at least 
five million Nigerian homes to 
clean cooking gas by 2030.

Ekpo commended the Imo State 
Government for embracing the ini-
tiative and providing an enabling 
environment, while also acknowl-

edging the role of the Decade of 
Gas Programme Office and private 
sector partners in driving nation-
wide implementation.

“To our women and youth ben-
eficiaries, the cylinders you receive 
today are tools of empowerment,” 
he said, adding that LPG expan-
sion creates opportunities across 
the gas value chain, from cylinder 
manufacturing and distribution 
to retail supply, maintenance and 
safety training.

He stressed that the South-

East, known for its strong entre-
preneurial culture, stands to ben-
efit significantly from emerging 
opportunities in the gas economy, 
including job creation and local 
enterprise development.

The minister further disclosed 
that the Federal Government, 
through the Nigerian Midstream 
and Downstream Petroleum Reg-
ulatory Authority (NMDPRA), will 
intensify LPG safety education 
and expand last-mile distribution 
networks to ensure safe and con-
fident adoption by households.

Industry stakeholders view the 
combined impact of clearing gas 
supply debts, boosting upstream 
investment, expanding gas-to-
power capacity, and accelerating 
LPG adoption as a holistic ap-
proach to repositioning gas as a 
catalyst for national prosperity.

“With these reforms,” Ekpo said, 
“we are building a Nigeria where 
no child grows up inhaling harmful 
smoke, where women cook with 
dignity and safety, where forests 
are preserved, and where gas truly 
drives economic growth and sus-
tainable development.”

Together, the NEC’s debt reso-
lution and the expanded LPG pen-
etration programme underscore a 
renewed momentum under Presi-
dent Tinubu’s leadership to trans-
late Nigeria’s vast gas resources 
into tangible social, economic and 
environmental benefits.

According to the min-
ister, over 17 million 
Nigerian households 

still depend on biomass 
for cooking, making 

the country one of the 
largest contributors 
to deforestation and 

household-level green-
house gas emissions in 
Africa. “By transition-
ing these households 

to LPG, we significantly 
reduce carbon emis-

sions while safeguard-
ing our forests and the 

climate,” he said.
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The Editor-in-Chief and Publish-
er of The Valuechain Energy 
Magazine, Alhaji Musa Bashir 

Usman, FNIPR, has been co-opted as 
a member of the Governing Council 
of the Nigerian Institute of Public Re-
lations (NIPR), Nigeria’s apex profes-
sional body for public relations prac-
tice. The appointment underscores 
his growing influence in Nigeria’s 
media and strategic communications 
ecosystem and affirms his standing 
as a respected voice at the intersec-
tion of journalism, public policy, and 
institutional governance.

In a formal letter dated 15th De-
cember, 2025, following the 122nd 
Council Meeting of the Institute held 
on Wednesday, 26 November 2025, 
the NIPR conveyed the decision to 
co-opt Usman, pursuant to Resolu-
tion NIPR/30/CM/122/1. The Council 
resolved that he would serve out the 
remaining tenure of the late Council 
member, Mallam Bashir Adamu Che-
di, of blessed memory, whose pass-
ing created a vacancy on the Insti-
tute’s highest governing body.

The co-option is anchored in the 
provisions of the NIPR Act, Cap N114, 
Laws of the Federation of Nigeria 
(LFN) 2004. Specifically, Schedule 1, 
Section 7(b) empowers the Council to 
co-opt a “fit and proper person” to fill 
a vacancy where the unexpired term 
warrants such action. In exercising 
this statutory responsibility, the Coun-
cil’s choice of Musa Bashir Usman re-
flects a clear confidence in his profes-
sional pedigree, ethical grounding, and 
capacity to contribute meaningfully to 
the governance of the Institute.

Beyond the formality of the ap-
pointment, the significance of Us-
man’s co-option lies in what he 
represents. As Editor-in-Chief and 
Publisher of The Valuechain Energy 
Magazine, he has built a reputation 
for rigorous, policy-focused journal-
ism that interrogates Nigeria’s en-
ergy sector while situating it within 
broader economic, governance, and 
sustainability debates. Under his ed-

itorial leadership, the magazine has 
become a trusted platform for in-
dustry leaders, policymakers, and in-
vestors seeking depth, accuracy, and 
balance in energy reporting.

In his acceptance message to the 
Institute, Usman described the ap-
pointment as “one of the best things 
that has ever happened to me in re-
cent times,” expressing gratitude to 
Almighty Allah for the privilege and 
the call to service. His words reflected 
both humility and a strong sense of 
duty, qualities that resonate with the 
ethos of the NIPR as a professional 
body committed to integrity, service, 
and national development.

He paid special tribute to key fig-
ures within the Institute who sup-
ported the nomination, including the 
Honourable Minister of Information 
and National Orientation, Alhaji Mo-
hammed Idris, FNIPR; former NIPR 
President, Malam Mukhtar Sirajo, 
FNIPR; former Vice President, Malam 
Mohammed Auwal, FNIPR; and the 
current NIPR President, Dr. Ike Ne-
liaku, FNIPR. These acknowledge-
ments highlight the collective lead-

ership culture within the Institute and 
the importance of mentorship and 
continuity in professional institutions.

Importantly, Usman also reaf-
firmed his loyalty to his chapter, as-
suring members that while the scope 
of his new assignment is national, he 
remains committed to ensuring that 
his chapter continues to benefit from 
strong representation, building on 
the legacy of the late Fellow Bashir 
Adamu Chedi. This balance between 
national responsibility and grassroots 
accountability speaks to his inclusive 
approach to leadership.

For the NIPR Council, the addition 
of Musa Bashir Usman comes at a 
time when public relations practice 
in Nigeria is navigating complex chal-
lenges: misinformation, public trust 
deficits, digital disruption, and the 
growing demand for strategic com-
munication in governance and cor-
porate leadership. His leadership in 
media and sectoral analysis positions 
him to contribute practical insights 
into how institutions communicate 
policy, manage reputation, and en-
gage stakeholders in an increasingly 
fragmented information environment.

For The Valuechain Energy Maga-
zine and the wider media community, 
the appointment is equally symbolic. 
It reinforces the role of serious, val-
ues-driven journalism as a partner 
in national development and profes-
sional standards-setting, rather than 
a peripheral observer.

As Musa Bashir Usman prepares 
to take his seat at the NIPR Coun-
cil meeting scheduled for Monday, 
22 December 2025, the expectation 
within professional and media cir-
cles is clear: that he will bring to the 
Council the same depth, discipline, 
and public-interest focus that have 
defined his editorial career. In doing 
so, his co-option stands not only as 
a personal milestone but also as a 
quiet affirmation of the enduring link 
between credible media leadership 
and effective public relations practice 
in Nigeria.

Industry

By William Emmanuel Ukpoju

NIPR Taps Valuechain Publisher 
Musa Bashir Usman for Council Role
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The Nigerian Content De-
velopment and Monitoring 
Board (NCDMB) has once 

again been recognised as Nigeria’s 
best-performing public agency in 
Ease of Doing Business, winning 
the Presidential Enabling Busi-
ness Environment Council (PE-
BEC) Transparency and Efficiency 
Champion Award for the fourth 
consecutive year.

The Board topped the Ease of 
Doing Business rankings in 2022, 
2023, 2024 and 2025, reinforcing its 
position as a leading reform-driven 
institution in Nigeria’s public sector.

The award was presented on 
December 2, 2025, during the PE-
BEC Awards and Gala Night held 
at the State House, Abuja. The 
event, which celebrated excellence 
in public service reforms, was 
chaired by Vice President Senator 
Kashim Shettima.

NCDMB’s Executive Secretary, 
Engr. Felix Omatsola Ogbe, was 
represented at the ceremony by 
the Acting Director, Monitoring 
and Evaluation, Mr. Omomehin 
Ajimijaye. Speaking on behalf of 
the Board, Ajimijaye attributed the 
achievement to NCDMB’s strong 
alignment with national policy re-
forms, clear management goals, 
and sustained commitment to in-
stitutional efficiency.

The recognition highlights the 
Board’s operational excellence, 
teamwork, and consistent engage-
ment with industry stakehold-
ers and partners. It also reflects 
NCDMB’s emphasis on transpar-
ency, efficiency, and quality service 
delivery in line with its mandate.

Commending the Board’s per-
formance, PEBEC Director Gener-
al, Princess Zarah Audu, praised 
NCDMB for automating key pro-
cesses to reduce human inter-

ference and improve service out-
comes. She urged other government 
agencies to emulate the Board’s ap-
proach to reform and digitalisation.

In addition to the Transparency 
and Efficiency Champion Award, 
NCDMB also received the Reform 
Champion Award, which was pre-

sented to Engr. Cityfaith Baribor 
Zorasi for her outstanding perfor-
mance as the Board’s liaison offi-
cer to PEBEC.

The NCDMB reaffirmed its com-
mitment to strengthening service 
delivery, enhancing institutional 
performance, and promoting the 
growth of indigenous capacity in 
Nigeria’s oil and gas industry in 
line with the Nigerian Oil and Gas 
Industry Content Development 
(NOGICD) Act of 2010.

The Board expressed appreci-
ation to PEBEC for the recognition 
and commended its staff for their 
dedication and professionalism, 
describing the awards as a collec-
tive achievement that will further 
inspire higher standards in the 
years ahead.

By Silverline Ifeanyi Onyeabor

NCDMB Tops Ease of Doing Business Rankings 
Again, Secures Fourth PEBEC Award
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The Board topped the 
Ease of Doing Business 
rankings in 2022, 2023, 

2024 and 2025, rein-
forcing its position as 

a leading reform-driven 
institution in Nigeria’s 

public sector.
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After years of stop-start capital 
spending, a convergence of poli-
cy fixes, fresh licensing, stronger 

local content push and explicit com-
pany plans now making 2026 a real-
istic year for bigger upstream and gas 
spending, but security, fiscal uncer-
tainty and global demand still temper 
the upside

Nigeria could see more than $10 bil-
lion in fresh upstream investment from 
2026 as a new licensing round covering 
50 blocks, renewed interest from inter-
national oil companies, and multi-year 
capital plans from indigenous players 
align to create one of the strongest 
spending cycles in years. If fully real-
ised, the surge would mark a significant 
reversal from the cautious capital envi-
ronment of the past decade.

The Nigerian Upstream Petroleum 
Regulatory Commission (NUPRC) has 
launched an extensive licensing round 
designed to attract global and local 
investors. With fiscal terms anchored 
in the Petroleum Industry Act, opera-
tors now have clearer rules, more pre-
dictable timelines and a more stable 
framework than in previous bid rounds.

Unlike past cycles affected by reg-
ulatory delays, this round appears to 
be structured for faster progress, with 
clearer expectations for timelines and 
approvals. For energy watchers, in-
cluding Valuechain, this shift signals a 
more investment-ready environment.

International oil companies, long 
deterred by operational risks and regu-
latory uncertainty, are again signalling 
interest. Industry briefings suggest 
that Chevron may deploy a rig in late 
2026, an early indicator of re-engage-
ment from a major player. Such activ-
ity often triggers broader contractor 
mobilisation, well planning and medi-
um-term commitments.

Meanwhile, Local independents re-
main a major part of Nigeria’s invest-
ment story. Companies such as Seplat 
Energy, ND Western, First E&P and 
others now operate key assets once 
held by the majors. Seplat’s recent-
ly announced multi-year programme 
outlines billions of dollars in drilling, 

brownfield enhancements and gas 
development between 2026 and 2030. 
Indigenous firms typically move fast-
er once conditions are favourable, and 
their spending tends to boost local fab-
rication, engineering and services, an 
impact closely followed by Valuechain.

Additionally, the gas segment could 
see the most confident investment 
jump. The federal government has ini-
tiated payments to clear outstanding 
gas debts owed to suppliers, a move 
that reduces liquidity risks and re-
stores confidence in the gas-to-power 
and processing markets. With Nigeria 
pushing a “gas-powered economy” 
agenda, 2026 could bring new pro-
cessing plants, pipeline projects and 
modular facilities. Producers are al-
ready reviewing stalled and emerging 
projects with fresh optimism.

Where the Money Will Likely Flow;
Near-Field Oil Developments: 

Quick returns, minimal delays and 
brownfield advantages make these a 
top choice for both local and interna-
tional operators.
Offshore Tie-Ins and FPSO Up-

grades: They offer medium-term stabil-
ity and leverage existing infrastructure.
Gas Processing and Gas-to-Pow-

er Projects: The newly cleared debts 
could unlock stalled proposals and ac-
celerate new ones.

Service-Sector Activity: Fabrica-
tion yards, engineering firms and Proj-
ect 100 beneficiaries are expected to 
gain more local work as the Nigerian 
Content Development and Monitoring 
Board expands support.

Despite the favourable signals, sev-
eral deep-rooted issues remain:
Ongoing security concerns and 

crude theft
FX pressures affecting equipment 

and payments
Potential amendments to the PIA
Global oil price uncertainty 
Infrastructure constraints and 

high logistics costs
As we advance, the big question 

remains: can Nigeria convert renewed 
regulatory momentum into real wells, 
rigs and capital expenditure?

The answer depends on consistent 
policy execution, improved security, 
and sustained investor confidence. 
If these align, 2026 could usher in a 
meaningful investment revival, one 
that raises production, strengthens 
government revenue and reshapes the 
sector’s medium-term outlook.

For analysts, operators and plat-
forms like Valuechain, all eyes remain 
on how quickly the opportunities of 
this licensing era translate into actual 
field activity.

By Ese Ufuoma

Will Nigeria’s Oil Firms 
Invest Big in 2026?
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Nigeria’s oil and gas industry is un-
dergoing a quiet but meaningful 
transformation. As companies 

revive investments and regulators 
push for fresh capacity development, 
a new strand of ambition has emerged: 
blending traditional oil work with dig-
ital smarts, combining pipelines and 
pumpjacks with algorithms, data dash-
boards and cloud analytics.

According to the NCDMB, its new-
ly launched Digitisation Initiative will 
train thousands of Nigerians in fields 
such as artificial intelligence (AI), data 
analytics, cloud computing and soft-
ware development, all tailored for oil 
and gas industry applications. The 
aim is to close skill gaps, reduce de-
pendence on expatriate labour, and 
build a new generation of local oil-
tech professionals. 

Meanwhile, training groups like Oil 
and Gas Trainers Association of Ni-
geria (OGTAN) say the time for digi-
tal-first thinking is now, arguing that 
AI, immersive training and data-driv-
en learning are not futuristic ideals, 

but present-day necessities for com-
petitiveness. 

Also, some firms and service provid-
ers have begun cybersecurity and da-
ta-security training for oil-sector pro-
fessionals, particularly in areas like the 
Niger Delta, signalling awareness that 
digitalisation without security is risky.

For many in the industry, the ap-
peal is practical. Older infrastructure, 
unpredictable downtime and cost-
ly repairs make predictive-mainte-
nance tools attractive. AI and data 
analytics, if implemented well, can 
warn of pump failures, flag corrosion, 
optimise logistics or forecast parts 
needs. A recent academic survey 
found that firms adopting AI report 
improved operational efficiency, low-
er costs and better safety outcomes, 
though experts warn full adoption re-
mains limited by gaps in data quality, 
infrastructure and skilled personnel.

But this is not a magic wand. 
Many oil and gas facilities in Nigeria 
still lack reliable telemetry, consis-
tent power supply, or real-time data 

capture to feed AI systems. Smaller 
companies may not have the internal 
capacity or capital to implement and 
maintain digital systems.

Still, the human-impact side of the 
story matters. For a young Nigerian 
graduate with an aptitude in comput-
er science or data analytics, the oil 
sector’s focus on a hybrid “oil-tech” 
model could open high-value career 
paths far beyond traditional on-site 
labour roles. For Nigeria, building this 
pool of talent might be crucial if the 
next wave of upstream and gas in-
vestments is to succeed.

Overall, Nigeria’s oil industry is not 
just extracting hydrocarbons; it is 
also striving to develop digital talent. 
Whether that transforms into a signif-
icant “oil-tech” movement depends 
less on pipeline deals and more on 
classrooms, coding, mentorship, 
and data skills. It won’t be an easy 
change. However, if it succeeds, the 
next generation of oil workers might 
weld, monitor, code, and maintain of-
ten simultaneously.

Industry

By Ese Ufuoma

Nigeria’s Oil Sector Is Betting on AI and 
Advanced Skills

NCDMB launches digitisation initiative, targets transformation in oil sector
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The Independent Petroleum 
Producers Group (IPPG) has 
announced that indigenous 

oil and gas companies now con-
tribute more than 50 per cent of 
Nigeria’s crude oil and natural gas 
production, marking a major in-
dustry inflexion point as the group 
commemorated its 10th anniver-
sary in Abuja.

At the IPPG 10th Anniversa-
ry Dinner, Chairman of the Board 
of Trustees and the Governors’ 
Council and Chief Executive Offi-
cer of Aradel Holdings, Adegbite 
Falade, delivered a wide-ranging 
address reflecting on a decade of 
indigenous growth, policy engage-
ment, industry reform and future 
production ambition.

Falade opened the event with 
appreciation to stakeholders, say-
ing it was “a great honour and 

privilege, on behalf of IPPG, to wel-
come you to this special evening 
as we celebrate our 10th anniver-
sary, a decade defined by purpose, 
partnership, and impact.”

Having recently commenced his 
tenure as chairman, he expressed 
gratitude to members for entrust-
ing him with the leadership of the 
influential producers’ group. He 
paid tribute to the founders and his 
predecessors for building “a solid 
foundation upon which we contin-
ue to build.”

A highlight of the speech was 
his special acknowledgement of 
the immediate past chairman, 
Abdulrazaq Isa, OFR, whom he 
praised for serving “with unparal-
leled distinction” and steering the 
group through “a transformative 
era of strategic advancements and 
strengthened industry influence.” 

He also recognised former FIRST 
Exploration & Petroleum Develop-
ment Company CEO, Mr. Ademola 
Adeyemi-Bero, now Governor of 
the OPEC Board, for laying endur-
ing groundwork that strengthened 
indigenous participation in Nige-
ria’s E&P sector.

Falade traced the group’s ori-
gins to 2015, recalling that IPPG 
was founded by “progressive in-
digenous exploration and produc-
tion companies, united not just to 
promote collective interest, but to 
advocate for the advancement of 
Nigeria’s energy sector and max-
imise contribution to national so-
cioeconomic development.”

“In the last decade, IPPG has 
been at the forefront of strength-
ening indigenous participation 
and capacity in the oil and gas in-
dustry,” he said, adding that local 

By Danlami Nasir Isah

IPPG at 10: Local Producers Rise to 
50% of National Crude, Gas Output
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Mr. Austin Avur, IPPG Trustee/Chairman, A.A. Holdings (left); Mr Abdulrazaq ISA, IPPG Trustee/chairman, WalterSmith 
Group (second left); Mr Adegbite Falade, chairman, IPPG/CEO, Aradel Holdings (middle); Dada Thomas, IPPG Trustee/CEO, 
Frontier Oil (second right), and Mr Osten Olorunsola, Chairman Aradel Holdings, at the 10th anniversary dinner of the IPPG 
held in Abuja recently
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producers’ rise to 50 per cent of 
national hydrocarbon output “is a 
testament to the giant strides ac-
complished by IPPG.” He drew ap-
plause from the audience, describ-
ing the milestone as proof that 
Nigerian operators have grown 
from participants to strategic pil-
lars of national production.

Commending the Tinubu ad-
ministration, Falade said the 
progress “would not have been 
possible without the monumental 
support and progressive reforms 
embarked upon by the current 
government.” He extended appre-
ciation to President Bola Ahmed 
Tinubu, GCFR, as well as sector 
leaders, regulators and industry 
partners for driving investor confi-
dence, enabling divestment cycles 
and strengthening Nigeria’s pro-
duction environment.

Falade further applauded Min-
ister of State for Petroleum Re-
sources (Oil), Senator Heineken 
Lokpobiri; Minister of State for Pe-
troleum Resources (Gas), Rt. Hon. 
Ekperikpe Ekpo, Special Adviser to 
the President on Energy, Mrs. Olu 
Verheijen; the Nigerian Upstream 
Petroleum Regulatory Commis-
sion (NUPRC); the Niger Delta 
Power Holding Company; and the 
Nigerian Content Development 
and Monitoring Board (NCDMB), 
led by Engr. Felix Omatsola Ogbe, 
for their “tireless execution of the 
administration’s agenda for the in-
dustry.”

Looking ahead, Falade outlined 
IPPG’s strategic priorities for the 
next decade, strongly aligning the 
group’s vision with national pro-
duction goals, especially as inter-
national oil company (IOC) divest-
ments shift responsibility to local 
operators.

“Today, with the conclusion of 
the last round of IOC divestments, 
national responsibility is now firm-
ly on the shoulders of our mem-
bers, and we cannot afford to fail,” 
he said.

He reaffirmed that the adminis-
tration’s aspiration to scale nation-
al production to 3 million barrels of 
oil per day and 12 billion standard 
cubic feet of gas per day by 2030 

is “achievable but will require con-
certed effort, commitment, and 
collaboration.”

He listed five core pillars that will 
guide IPPG over the next decade:

Acting as a catalyst for eco-
nomic transformation and indus-
trialisation by creating stronger 
linkages between oil, gas and the 
broader Nigerian economy.

Upgrading and expanding crit-
ical energy infrastructure, includ-
ing pipelines and terminals, to 
enhance efficiency and supply re-
liability for both domestic and ex-
port markets.

Deepening engagement with 
host communities to foster shared 
responsibility and prosperity for 
Niger Delta stakeholders.

Strengthening capacity-build-
ing initiatives to create a pipeline 
of highly skilled talent for the in-
dustry’s future.

Embedding governance and so-
cial responsibility by integrating 
ethical, environmental and sus-
tainability considerations into core 
business operations.

Falade also stressed that the 
next decade will demand innova-
tion and best practices, noting that 
“global and domestic events con-

tinue to reshape the industry out-
look” and that IPPG will continue to 
evolve by “embracing technology, 
fostering dialogue, and promoting 
industry-wide collaboration.”

He concluded by urging mem-
bers and stakeholders to “take 
pride in what has been achieved, 
reconnect with one another, and 
recommit to the shared values that 
bind us together,” adding that the 
evening promised to deliver “in-
sightful discourse, networking and 
strategic engagement.”

The event was attended by 
trustees and executives of Ni-
geria’s leading indigenous ener-
gy companies, underscoring the 
growing dominance of local oper-
ators in marginal fields, divested 
onshore and shallow-water as-
sets, and domestic gas develop-
ment.

IPPG reiterated its commitment 
to working with policymakers and 
investors to sustain production 
growth, support infrastructure ex-
pansion and deepen the role of 
indigenous companies in deliver-
ing long-term energy security for 
Nigeria.

Industry
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In 2025, Nigeria’s oil and gas sec-
tor edged forward with renewed 
momentum. What had been a 

narrative dominated by decline 
and uncertainty now carries signs 
of recovery: production trended 
upward, security pressures eased, 
and investor sentiment, long sub-
dued, flickered back to life. Yet 
beneath the optimism lies a more 
nuanced truth. The year was less 
a story of transformation than a 
chapter of measured rebound, 
an important shift, but one that 
speaks as much to persistent gaps 
as to incremental progress.

Production Gains: Real but Un-
even

At the heart of the positive nar-
rative is Nigeria’s resurgence in 
crude oil output. After years of 
subpar performance, average pro-
duction in 2025 climbed into the 
1.6 to 1.7 million barrels per day 
range. For a sector long hovering 
below par, this uptick represents 
real operational traction.

But here, clarity demands caution.
Assertions that Nigeria con-

sistently met its OPEC+ quota 
throughout the year are not fully 
borne out by available production 
and budget data. While gains are 
real, they remain below official 
benchmarks, and variability across 
months speaks to structural fragil-
ities still at play.

The rebound is genuine, but not 
yet anchored in consistency.

Security Improvements: Direction 
Matters More Than Numbers

Across the Niger Delta, reports 
of reduced crude oil theft and facil-
ity vandalism have become central 
to the recovery story. Collabora-
tive security frameworks, blending 
state efforts with community en-

gagement and enhanced surveil-
lance technologies have indeed 
helped curb losses.

Yet quantified claims, partic-
ularly those citing up to 90% re-
ductions, should be met with 
scepticism. Estimated theft fig-
ures remain largely administrative, 
lacking independent verification. 

The overall direction of improve-
ment is credible; the precise scale 
is far less certain.

Upstream Activity: Momentum 
with Caveats

Rig counts and upstream in-
vestment indicators garnered 
headlines as signs of revived in-
dustry confidence. But anchored 
as they often are to a historically 
depressed 2021 baseline, percent-
age growth figures can uninten-
tionally exaggerate the scale of the 
comeback.

More importantly, not all rigs 

By Wumi Iledare, fNAEE, FEIN, LSU Professor Emeritus of Petroleum Economics

Nigeria’s Oil and Gas Sector in 2025 
— A Reaction

If 2025 taught the sector 
anything, it is that progress 
without permanence is little 

more than promise.
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counted are actively produc-
ing, and translating increased rig 
presence into sustained produc-
tion growth depends on financing 
availability, evacuation infrastruc-
ture, and contractual stability ar-
eas where challenges persist.

Policy Initiatives: Reinforcement 
Rather Than Revolution

Initiatives such as Project One 
Million Barrels, aimed at unlocking 
dormant and brownfield capacity, 
have helped refocus industry at-
tention. Yet it would be simplistic 
to credit these programs in iso-
lation for production gains. The 
sector’s uptick reflects interacting 
factors: security improvements, 
deferred maintenance activities, 
and regulatory nudges working in 
tandem, rather than any lone pol-
icy breakthrough.

The Dangote Refinery: Strategic 
But Still Evolving

The operational rise of the Dan-
gote Refinery rightly commands 
attention. As Africa’s largest sin-
gle-train refinery, its potential to 
reshape Nigeria’s downstream 
landscape is undeniable. But key 
performance claims, such as sus-

tained 85% utilisation, 60% import 
reduction, and $15 billion in annu-
al foreign exchange savings, are 
better understood as aspirational 
projections than fully realised out-
comes.

Feedstock logistics, market 
governance, and pricing transpar-
ency remain essential determi-
nants of the refinery’s sustained 
impact.

Gas Sector: Progress Tethered to 
Execution Risk

In the gas subsector, progress 

on reserve augmentation, reduced 
flaring, and expanded domestic 
supply align with regulatory disclo-
sures and investor expectations. 
Still, cornerstone infrastructure ini-
tiatives — including the Ajaokuta–
Kaduna–Kano (AKK) pipeline and 
the ambitious Nigeria–Morocco 
gas pipeline — continue to grapple 
with execution timelines, financing 
uncertainties, and historical slip-
page.

Optimism is justified. But pru-
dence remains essential.

Fiscal Realities: Disconnect Be-
tween Output and Revenue

Perhaps the most telling reality 
of 2025 was the continued discon-
nect between production recovery 
and fiscal robustness.

Despite higher average out-
put, oil revenue underperformed 
against budget projections in key 
periods, a reminder that price vol-
atility, entrenched cost structures, 
and governance inefficiencies can 
undercut headline gains. Further-
more, while Nigeria’s GDP growth 
showed improvement, attributing 
this acceleration primarily to oil 
overlooks the outsized role of non-
oil sectors in recent macroeco-
nomic performance.

Conclusion — Recovery, Not Re-
demption

In summary, 2025 stands as a 
year of recovery and re-anchoring 
for Nigeria’s oil and gas industry, 
not a year of full transformation.

The improvements are mean-
ingful but fragile. Sustaining them 
will hinge on regulatory consisten-
cy, transparent data disclosure, 
robust institutional guardrails, 
and a disciplined separation be-
tween policy ambition and mea-
surable outcomes. The Petroleum 
Industry Act (PIA) provides a solid 
framework; the real crucible lies in 
execution, accountability, and en-
durance.

If 2025 taught the sector any-
thing, it is that progress without 
permanence is little more than 
promise.
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The Nigerian Content Develop-
ment and Monitoring Board 
(NCDMB) has announced a raft 

of new initiatives aimed at deepening 
local participation, unlocking invest-
ments and scaling energy production, 
including a $100 million Equity Invest-
ment Scheme for indigenous energy 
service companies.

The Executive Secretary of the 
Board, Engr. Felix O. Ogbe (FNSE), dis-
closed this while delivering the opening 
keynote address at the 14th Practical 
Nigerian Content (PNC) Forum 2025, 
held at the Nigerian Content Tower. 
The forum is themed “Securing Invest-
ments, Strengthening Local Content 
and Scaling Energy Production.”

Ogbe described the PNC Forum as 
the Board’s flagship annual platform 
for reviewing progress and shaping 
the future of Nigerian Content imple-
mentation in the oil and gas industry.

He reaffirmed that the Board’s 
mandate, as enshrined in the Nigeria 
Oil and Gas Industry Content Devel-
opment (NOGICD) Act, 2010, remains 
focused on building the capacity of 
Nigerian companies and professionals 
to participate actively across the val-
ue chain. He noted that this mandate 
continues to be driven by the Board’s 
10-Year Strategic Roadmap, struc-
tured around five strategic pillars and 
four enablers.

A major highlight of the address 
was the announcement of the $100 
million Equity Investment Scheme, to 
be implemented in partnership with 
the Bank of Industry (BoI). According 
to Ogbe, the scheme is a new prod-
uct under the Nigerian Content Inter-
vention Fund and will provide equity 
financing to high-growth indigenous 
energy service companies.

“This scheme will support the 
growth of local players, diversify the 
income base of the Nigerian Content 
Development Fund (NCDF), and fur-
ther strengthen local content develop-
ment,” he said.

Ogbe also announced the comple-
tion of the framework for issuing the 
NCDF Compliance Certificate, which 

will confirm companies’ compliance 
with the statutory one per cent remit-
tance obligation. The certificate will 
become effective from 1 January 2026 
and will be required for accessing key 
permits and approvals from the Board.

In line with its grassroots develop-
ment agenda, the Board expanded ac-
cess to funding under the Community 
Contractors Scheme, recording over 
94 disbursements in 2025. He further 
revealed that the Project 100 Com-
panies initiative, launched in 2019, 
will reach a transition phase with an 
exit plan to be hosted by April 2026, 
followed by the onboarding of a new 
batch of beneficiary companies.

Looking ahead, Ogbe disclosed that 
the Board will review its seven existing 
guidelines between Q1 and Q2 2026, 
while also finalising the legal and fiscal 
framework for the Nigerian Oil and Gas 
Park Scheme (NOGAPS) to enable the 
commencement of operations at the 
Odukpani and Emeyal 1 Parks.

On human capital development, the 
Executive Secretary announced the 
commencement of the Nigerian Con-
tent Academy lecture series, noting that 
seven lectures on critical industry issues 

have already been delivered. He also 
revealed that over 11,000 applications 
have been received for the Oil and Gas 
Field Readiness Training Programme, 
designed to equip Nigerians with the top 
10 high-demand industry skills.

Ogbe provided updates on major 
projects currently under NCDMB mon-
itoring, including Bonga North Tranche 
1, Renaissance EPU Phase 3, TotalEn-
ergies Ubeta Gas Development, the 
AKK and OB3 gas pipelines, NLNG 
Train 7, and other critical infrastruc-
ture projects.

He also highlighted progress on the 
Oloibiri Museum and Research Centre, 
confirming that construction commenced 
following contract execution with Julius 
Berger and OMRC Limited in December 
2024, with site mobilisation achieved in 
July 2025. The project is expected to be 
completed within 30 months.

To curb sharp practices, Ogbe said 
the Board has adopted stricter mea-
sures to prevent middlemen from ob-
taining Nigerian Content Equipment 
Certificates (NCECs) and other certifi-
cations. Consequently, from 1 January 
2026, NCECs and other NCDMB cer-
tificates will no longer be transferable, 
ensuring only qualified entities partici-
pate in tender processes.

He further announced plans to host 
an R&D Fair in Q2 2026 and launch the 
NCDMB Technology Challenge in Q1 
2026, alongside continued implemen-
tation of the Back-to-Creek initiative, 
which targets improved STEM educa-
tion in rural Niger Delta communities.

Ogbe concluded by announcing a 
major milestone: Nigerian Content levels 
in projects monitored by the Board have 
risen from 56 per cent to 61 per cent.

“This year’s PNC introduces a new 
town hall meeting between NCDMB 
and industry stakeholders to promote 
open dialogue and feedback,” he said, 
urging stakeholders to seize the op-
portunities ahead.

“The work before us is significant, 
but so is the opportunity. Nigerian 
Content remains central to national 
development and industrialisation,” 
Ogbe added.

By Silverline Ifeanyi Onyeabor

NCDMB Unveils $100m Equity Scheme, Tightens 
Compliance as Nigerian Content Hits 61%
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For ages, gas flaring stood as one 
of the starkest contradictions in 
Nigeria’s oil and gas story. In a 

country endowed with vast natural 
gas reserves yet plagued by energy 
poverty, billions of cubic feet of gas 
were routinely flared, polluting com-
munities, wasting economic value 
and reinforcing the image of an in-
dustry long disconnected from sus-
tainability. Today, that narrative is be-
ginning to change.

The Nigerian Upstream Petroleum 
Regulatory Commission’s (NUPRC) 
issuance of Permits to Access Flare 
Gas (PAFG) to 28 companies under 
the Nigerian Gas Flare Commercial-
isation Programme (NGFCP) rep-
resents far more than a regulatory 
milestone. It signals a strategic re-
calibration of Nigeria’s upstream pe-
troleum governance, one that seeks 
to convert environmental liability into 
economic opportunity, climate action 
into investment flows, and regulation 
into a catalyst for national develop-
ment.

Held in Abuja on December 12, 
2025, the permit issuance ceremony 
marked the formal transition of the 
NGFCP from design to execution. But 
beneath the official speeches and 
statistics lies a deeper story: of insti-
tutional reform under the Petroleum 
Industry Act (PIA), renewed investor 
confidence, and an emerging debate 
about who gets to participate in and 
benefit from Nigeria’s hydrocarbon 
future.

From Punishment to Participation
Historically, Nigeria’s approach to 

gas flaring relied heavily on penalties 
and moral suasion, neither of which 
proved sufficient to drive large-scale 
behavioural change. Operators often 
found it cheaper to flare gas than to 
invest in capture and utilisation infra-
structure, while regulatory uncertain-
ty deterred third-party investors.

The NGFCP was designed to flip 
this logic. Instead of forcing produc-
ers to bear the full burden of flare 

reduction, the programme opens the 
door to specialised third-party com-
panies that can access flare gas, de-
ploy technology, raise financing and 
monetise what was once wasted. 
In effect, it separates oil production 
from gas utilisation, allowing each to 
be handled by players best suited to 
the task.

According to the former NUPRC 
Chief Executive, Engr. Gbenga Ko-
molafe, the issuance of PAFGs un-
der the NGFCP represents “the 
transition from legacy challenges 
to market-driven solutions.” The 
programme, he explained, is aligned 
with Nigeria’s carbon-reduction com-
mitments, energy security needs and 
broader economic objectives.

Crucially, the NGFCP was rede-
signed after the enactment of the PIA 
to improve transparency, commercial 
viability and global competitiveness. 
From over 300 initial expressions of 
interest, 139 applicants qualified for 
the request-for-proposals stage. Fol-
lowing a rigorous evaluation process 
widely acknowledged for its integri-
ty, 42 bidders were awarded 49 flare 
sites, an outcome that has helped 
restore confidence in Nigeria’s licens-
ing and allocation processes.

Rewriting the Economics of Gas 

Flaring
The projected impact of the NG-

FCP is significant by any standard. 
Between 250 and 300 million stan-
dard cubic feet per day (mmscfd) of 
gas currently flared is expected to be 
captured and commercialised. En-
vironmentally, this translates to the 
elimination of approximately six mil-
lion tonnes of carbon dioxide annual-
ly, an important contribution to Nige-
ria’s net-zero ambition and a critical 
metric in an era of climate-conscious 
investment.

Economically, the programme is 
expected to attract up to US$2 bil-
lion in investment and create more 
than 100,000 direct and indirect jobs 
across engineering, construction, lo-
gistics, processing, power generation 
and downstream distribution. These 
are not abstract projections; they rep-
resent livelihoods, skills transfer and 
the deepening of Nigeria’s domestic 
gas value chain.

The social implications are equal-
ly compelling. With an estimated 
170,000 metric tonnes of LPG to be 
produced annually, the NGFCP could 
enable clean cooking access for 
about 1.4 million households. This 
directly supports Nigeria’s energy 
transition agenda by reducing depen-
dence on firewood and kerosene, im-

By William Emmanuel Ukpoju

$2bn, 100,000 Jobs and a Climate Bet: 
Nigeria’s Gas Flare Gamble
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proving public health outcomes and 
slowing environmental degradation.

In addition, nearly 3 gigawatts 
(GW) of power generation potential is 
expected to be unlocked, positioning 
flare gas as a meaningful contribu-
tor to electricity supply for industries 
and communities that remain under-
served by the national grid.

Presidential Backing and Policy 
Alignment

The renewed momentum behind 
the NGFCP is inseparable from the 
broader reform agenda of President 
Bola Ahmed Tinubu. NUPRC has 
consistently linked the programme’s 
progress to the President’s re-
form-driven approach to the petro-
leum sector, particularly the Executive 
Orders issued in 2024 that introduced 
fiscal incentives, tax rebates, cost-ef-
ficiency measures and strengthened 
local content directives.

These interventions are designed 
to improve Nigeria’s competitive-
ness at a time when global energy 
capital is increasingly selective. Gas 
projects, especially those linked to 
emissions reduction and energy ac-
cess, now sit at the intersection of 
traditional hydrocarbon investment 
and climate finance. By aligning the 
NGFCP with these policy signals, Ni-
geria is attempting to position flare 
gas utilisation as both profitable and 
sustainable.

Engr. Komolafe underscored this 
point by noting that the issuance of 
PAFGs reflects the President’s vision 
of fully harnessing Nigeria’s hydro-
carbon resources, not as stranded 
assets, but as drivers of industrialisa-
tion and inclusive growth.

New Players, New Possibilities
The 28 permit holders, ranging 

from Ace Energy Limited, Almina 
Resources and Amazon Energy to 
Tecnis EPS International, Zipora Gas 
and Stelog Gas, represent a diverse 
mix of indigenous firms, consortia 
and specialised energy companies. 
This diversity is intentional.

Gas flare sites vary significantly 
in scale, location and technical com-
plexity. Some are best suited for LPG 
extraction, others for compressed 
natural gas, power generation or 
modular gas processing. By encour-
aging a broad range of participants, 
the NGFCP increases the likelihood 
that site-specific solutions will be de-
ployed effectively.

To support implementation, 
NUPRC has established an NGFCP 
Forum and College of Awardees, cre-
ating a structured platform for coor-
dination, knowledge exchange and 
problem-solving. The Commission 
has also deepened engagement with 
international financiers and technol-
ogy partners, an acknowledgement 
that successful execution will require 
more than regulatory approvals.

Regulation as Stewardship of Des-
tiny

Beyond economics and emissions, 
the NGFCP has also reignited conver-
sations about the broader role of the 
regulator in shaping Nigeria’s future. 
Speaking at a related industry fo-
rum, retired Justice Adefope-Okojie 
offered a powerful reflection on the 
Commission’s mandate.

“The Commission doesn’t just 
process documents but destiny. With 
this great duty comes great respon-
sibility,” she said, framing NUPRC’s 
role as not merely administrative but 
generational in impact.

While commending the Commis-
sion for conducting a transparent 
2024 licensing round, the former 
judge urged NUPRC to deliberate-
ly expand youth participation in the 
forthcoming 2025 licensing round. 
According to her, the success of re-
cent reforms presents an opportunity 
to open the door to a new generation 
of players.

“With the recent announcement 
of the 2025 licensing round, there is 
an opportunity for fresh players to 
step forward and demonstrate their 
capability. The time for the youth is 
now,” she said. Drawing parallels with 
Nigeria’s technology sector, she ar-

gued that young Nigerians, despite 
widespread frustration, have already 
proven their capacity to build globally 
competitive enterprises.

“They have done this in the tech 
space. They have produced the top 
unicorns in Africa. They can bring in 
the right partners to help Nigeria’s 
goal of increasing oil production,” she 
added, calling for youth inclusion to 
become a deliberate policy choice 
rather than a symbolic gesture.

Her comments resonate strong-
ly within the context of the NGFCP. 
Many flare gas projects are modular, 
technology-driven and well-suited to 
innovative business models, precise-
ly the kind of space where younger 
entrepreneurs can thrive if given ac-
cess and regulatory support.

Execution: The Defining Test
Despite the optimism surround-

ing the permit issuance, NUPRC has 
been careful to temper expecta-
tions. The PAFGs signal the start of 
implementation, not its conclusion. 
Financing must be secured, infra-
structure deployed, host community 
issues managed, and milestones met 
under strict timelines.

To ensure disciplined execution, 
the Commission has committed to 
close monitoring of milestone de-
velopment agreements, regular per-
formance reviews and proactive 
engagement to resolve emerging 
bottlenecks. This oversight will be 
critical in avoiding the pitfalls that 
have undermined past initiatives.

Taken together, the NGFCP rep-
resents a strategic signal to both 
domestic and international stake-
holders. It suggests a regulator in-
creasingly focused on outcomes 
rather than process, a government 
willing to align climate goals with 
commercial logic, and an industry be-
ginning to see gas not as a nuisance 
but as a cornerstone of Nigeria’s en-
ergy transition.

If successfully implemented, the 
programme could redefine how Nige-
ria is perceived in global energy mar-
kets, not as a chronic flarer, but as a 
country capable of turning wasted 
resources into power, prosperity and 
participation.

In that sense, the NGFCP is more 
than a gas programme. It is a test 
of whether Nigeria’s reformed petro-
leum governance can truly process 
not just documents, but destiny.

Historically, Nigeria’s ap-
proach to gas flaring relied 

heavily on penalties and 
moral suasion, neither of 
which proved sufficient 
to drive large-scale be-

havioural change. Opera-
tors often found it cheaper 
to flare gas than to invest 
in capture and utilisation 

infrastructure, while regu-
latory uncertainty deterred 

third-party investors.
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The NNPC/Heirs Energies 
OML 17 Joint Venture has 
taken a major step in Nige-

ria’s drive to end routine gas flaring 
and deepen gas-based economic 
development with the symbolic 
signing of Gas Flare Commerciali-
sation Agreements under the Nige-
rian Gas Flare Commercialisation 
Programme (NGFCP) and ap-
proved Non-NGFCP frameworks.

The signing ceremony marked a 
transition from regulatory approv-
als to structured commercial exe-
cution, paving the way for flare gas 
volumes across OML 17 to be cap-
tured and deployed for productive 
use. The gas is expected to sup-

port power generation, industrial 
applications, Liquefied Petroleum 
Gas (LPG) and Compressed Natu-
ral Gas (CNG), in line with Nigeria’s 
gas development priorities and en-
ergy-transition objectives.

Under the agreements, Heirs 
Energies, operator of the OML 17 
Joint Venture, partnered with ap-
proved flare gas offtakers AUT 
Gas, Twems Energies, Gas & Pow-
er Infrastructure Development 
Limited (GPID), PCCD and Africa 
Gas & Transport Company Limited 
(AGTC). The frameworks are de-
signed to eliminate routine flaring 
while converting previously wast-
ed gas into economic value.

Speaking at the event, the Chief 
Upstream Investment Officer of 
the National Upstream Investment 
Management Services (NUIMS), 
Engr. Seyi Omotowa, who repre-
sented NNPC Limited, described 
the milestone as a practical 
demonstration of Nigeria’s com-
mitment to gas-led development.

According to him, flare gas 
commercialisation goes beyond 
regulatory compliance, serving as 
a strategic pathway to improv-
ing energy availability, deepening 
gas-based industrialisation and 
strengthening Nigeria’s stand-
ing as a responsible energy pro-
ducer. He noted that OML 17 has 

By Silverline Ifeanyi Onyeabor

NNPC/Heirs Energies Advance NGFCP 
Projects with OML 17 Signing

Industry

Engr. Seyi Omotowa, Chief Upstream Investment Officer (CUIO), NUIMS, and Osa Igiehon, Chief Executive Officer, Heirs 
Energies, during the NGFCP/Non-NGFCP Gas Flare Commercialisation Signing Ceremony for OML 17—reflecting strong 
JV alignment to transform routine flares into productive gas for power and industrial use, in line with NUPRC’s regulatory 
framework.
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emerged as a practical model by 
moving decisively from approv-
als to delivery, while commending 
Heirs Energies for disciplined exe-
cution and investment.

The Nigerian Upstream Pe-
troleum Regulatory Commission 
(NUPRC), represented on behalf 
of its Commission Chief Execu-
tive, Engr. Gbenga Komolafe, FNSE, 
reaffirmed regulatory support for 
the project. The Commission de-
scribed flare gas commercialisa-
tion as a cornerstone of Nigeria’s 
decarbonisation pathway under 
the Petroleum Industry Act (PIA) 
2021.

The NUPRC said the ceremony 
underscores Heirs Energies’ com-
mitment to eliminating routine 
gas flaring across OML 17 and 
aligns fully with national gas com-
mercialisation, energy and emis-
sion-reduction objectives.

Heirs Energies Chief Execu-
tive Officer, Osa Igiehon, said the 
agreements reflect the company’s 

gas-led strategy and brownfield 
excellence approach, aimed at de-
livering long-term value for Nigeria.

He noted that through disci-
plined investment, strong partner-
ships with regulators and credible 
offtakers, the company is convert-
ing waste into value, strengthen-
ing domestic energy supply and 
supporting responsible operations 
across OML 17.

The NGFCP and Non-NGFCP 
projects build on recent operation-

al gains by the OML 17 Joint Ven-
ture, including increased gas deliv-
ery to the domestic market through 
brownfield interventions and infra-
structure optimisation. The JV has 
also sustained host-community 
engagement through healthcare 
initiatives, education support and 
skills-development programmes 
in its areas of operation.

With the symbolic signing con-
cluded, flare gas offtakers are ex-
pected to move into full project im-
plementation, working closely with 
the Joint Venture, regulators and 
host communities to deliver com-
mercial, environmental and social 
benefits.

The OML 17 NGFCP initiative 
further reinforces Nigeria’s ambi-
tion to position gas as a transition 
fuel, supporting domestic power 
generation, industrial growth and 
responsible resource develop-
ment.

Industry

Heirs Energies Chief 
Executive Officer, Osa 

Igiehon, said the agree-
ments reflect the com-
pany’s gas-led strategy 
and brownfield excel-
lence approach, aimed 
at delivering long-term 

value for Nigeria.

Stakeholders at the NGFCP/Non-NGFCP Gas Flare Commercialisation Signing Ceremony for OML 17, including the 
Nigerian Upstream Petroleum Regulatory Commission (NUPRC), NNPC/NUIMS Joint Venture partners, Heirs Energies, 
and approved flare-gas offtakers—marking a major milestone in responsible gas utilisation, environmental stewardship, 
and Nigeria’s domestic energy development
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As Nigeria edges closer to Jan-
uary 1, 2026, the scheduled 
commencement date of the 

Tax Laws, 2025, what was initially 
framed as a technical dispute has 
evolved into one of the most con-
sequential governance controver-
sies of the Tinubu administration. 
At stake is not just tax reform, but 
the credibility of Nigeria’s legislative 
process, the boundaries of exec-
utive authority, and public trust in 
democratic institutions.

The controversy, ignited by law-
makers in the House of Represen-
tatives, has now drawn in senior 
government officials, opposition 
leaders, and civil society organisa-
tions, transforming the issue into a 
national test of constitutional fidelity.

From Legislative Alarm to National 
Crisis

The storm began when Hon. 
Mansur Manu Soro, a lawmaker 
from Bauchi State, raised alarm 
over what he described as “material 
discrepancies” between the tax bills 
passed by the National Assembly 
and the versions later gazetted as 
law.

According to Soro, a compari-
son of the Votes and Proceedings 
of the National Assembly, the har-
monised bills approved by both 
chambers, and the Official Gazette 
revealed alterations that went be-
yond clerical errors. He alleged that 
key oversight and reporting mech-
anisms approved by lawmakers 
were removed, while new coercive 
and fiscal powers, never debated by 
parliament, were introduced in the 
gazetted laws.

“These are deliberate alter-
ations,” Soro warned, describing the 
situation as a constitutional breach. 
Under Nigeria’s Constitution, legis-
lative authority rests squarely with 
the National Assembly, and any 
post-passage modification that al-

ters the substance of a law under-
mines that authority.

Why These Tax Laws Matter
The Tax Laws, 2025, represent 

the most ambitious overhaul of 
Nigeria’s tax system in decades. 
Signed into law by President Bola 
Tinubu, the reforms consolidate 
tax administration under a single 
authority, the Nigeria Revenue Ser-
vice, and are designed to improve 
revenue mobilisation, streamline 
compliance, and modernise fiscal 
governance.

The four laws: the Nigeria Tax 
Act, the Nigeria Tax Administration 
Act, the Nigeria Revenue Service 
(Establishment) Act, and the Joint 
Revenue Board (Establishment) 
Act, are central to the government’s 
economic reform agenda at a time 
of fiscal strain, rising debt obliga-
tions, and declining oil revenues.

Any uncertainty surrounding their 
legality, therefore, carries far-reach-
ing consequences for businesses, 
investors, state governments, and 
ordinary taxpayers.

House Moves to Investigate, But 
Clock Is Ticking

In response to the allegations, 
the House of Representatives con-
stituted an ad hoc committee to in-
vestigate the discrepancies. While 
Soro welcomed the move, he raised 
concerns about the committee’s 
one-week reporting timeline, which 
reportedly expires on December 25, 
Christmas Day and a public holiday 
when the House does not sit.

With lawmakers set to proceed 
on Christmas and New Year recess, 
Soro and like-minded colleagues 
are pushing to raise the issue on the 
floor of the House on December 23, 
2025, under a Matter of Urgent Na-
tional Importance, the final sitting 
before the break.

The urgency, lawmakers argue, is 
not political theatrics but constitu-
tional necessity. Allowing disputed 
laws to take effect without resolu-
tion risks judicial challenges, regu-
latory confusion, and erosion of leg-
islative authority.

Executive Response: A More Nu-
anced Position

As pressure mounted, the Chair-

By William Emmanuel Ukpoju

Did Nigeria’s Tax Laws 
Change After Passage?

Hon. Mansur Manu Soro Taiwo Oyedele
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man of the Presidential Fiscal Policy 
and Tax Reforms Committee, Taiwo 
Oyedele, stepped into the debate, 
offering a more nuanced response 
that neither fully dismisses nor fully 
endorses the lawmakers’ claims.

Oyedele acknowledged that as-
pects of the version passed by the 
National Assembly may require 
amendments, particularly around 
referencing and definitions. Howev-
er, he stopped short of supporting 
a wholesale suspension of imple-
mentation.

“Even if it is established that there 
have been substantial alterations to 
what the National Assembly passed, 
my view is to identify those provi-
sions which are not part of the law 
and proceed to implement the law as 
passed by NASS,” Oyedele said, while 
addressing how such issues arose 
and how they should be corrected.

His position suggests a pref-
erence for damage control rather 
than disruption, proceeding with 
implementation while isolating and 
correcting contentious provisions 
through amendments initiated by 
the President.

A Question of Access and Authority
Oyedele also raised a critical pro-

cedural issue that complicates the 
controversy: access to the definitive 
version of the bills passed by the 
National Assembly.

Echoing concerns earlier raised by 
Rep. Abdulsamad Dasuki, Oyedele 
noted that the harmonised bills cer-
tified by the Clerk of the National As-
sembly and transmitted to the Presi-
dent are not publicly available.

“Before you can claim there is a 
difference between what was ga-
zetted and what was passed, we 
must have access to the version 
that was passed,” Dasuki had ar-
gued on the floor of the House, in-
sisting that only lawmakers can 
authoritatively confirm what was 
transmitted to the executive.

This lack of transparency has fu-
elled speculation, misinformation, 
and political tension, turning what 
should be a technical verification 
process into a public trust crisis.

Clarifying the Section 41(8) Con-
troversy

One flashpoint in the debate has 

been Section 41(8), which reported-
ly required a 20 per cent deposit, a 
provision that triggered widespread 
concern among taxpayers and 
businesses.

Oyedele clarified that while the 
provision appeared in a draft ga-
zette, it was not included in the fi-
nal version of the law. He cautioned 
against relying on leaked or unoffi-
cial documents, noting that “some 
people circulated a report of the 
committee before the committee 
had even met.”

According to him, the media re-
ports circulating on the issue did 
not originate from the House com-
mittee, underscoring the need to 
allow the legislative investigation to 
run its course.

Opposition and Civil Society Enter 
the Arena

The controversy has also attract-
ed heavyweight political voices. 
Former Vice President Atiku Abu-
bakar, Labour Party’s 2023 pres-
idential candidate Peter Obi, and 
several civil society organisations 
have called for a suspension of the 
laws’ implementation pending clar-
ification.

Their intervention elevates the 
issue beyond parliamentary proce-
dure into the realm of national ac-
countability, framing it as a test of 
democratic norms rather than mere 
legislative housekeeping.

Northern Lawmakers and Regional 
Sensitivities

Complicating matters further is 
the political backdrop against which 
the tax reforms were passed. The 

laws faced strong opposition from 
some northern lawmakers, who 
raised concerns about their poten-
tial economic and social impact.

Against this backdrop, allega-
tions of post-passage alterations 
risk reinforcing perceptions of ex-
clusion or executive overreach, an 
outcome that could deepen regional 
mistrust and resistance to tax com-
pliance.

Between Reform Urgency and Con-
stitutional Order

The Tinubu administration has 
consistently argued that Nigeria 
cannot afford to delay fiscal re-
forms. Yet the unfolding dispute 
highlights a tension at the heart of 
governance: the urgency of reform 
versus the sanctity of process.

While Oyedele’s position reflects 
a technocratic desire to keep re-
forms on track, lawmakers like Soro 
insist that constitutional order can-
not be sacrificed on the altar of ex-
pediency.

For tax reforms to succeed, ex-
perts note, legitimacy is as import-
ant as efficiency. Citizens are more 
likely to comply with laws they be-
lieve were transparently debated, 
duly passed, and faithfully imple-
mented.

A Defining Test for Nigeria’s De-
mocracy

As the countdown to January 1, 
2026, continues, the National As-
sembly faces a defining choice. It 
can assert its constitutional author-
ity by demanding full clarity and, if 
necessary, suspending implementa-
tion. Or it can defer to executive as-
surances, risking judicial challenges 
and long-term institutional erosion.

Whatever the outcome, the con-
troversy over the Tax Laws, 2025, 
has already exposed structural 
weaknesses in Nigeria’s law-mak-
ing transparency and post-legisla-
tive processes.

More fundamentally, it raises 
a question that goes beyond tax 
policy: in Nigeria’s democracy, who 
controls the final text of the law, 
and how accountable are they to 
the people? The answer, lawmakers 
insist, must leave no room for am-
biguity.

Industry

The urgency, lawmak-
ers argue, is not polit-
ical theatrics but con-
stitutional necessity. 

Allowing disputed laws 
to take effect without 

resolution risks judicial 
challenges, regulatory 
confusion, and erosion 
of legislative authority.
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In Nigeria’s oil and gas industry, 
where asset disruptions, produc-
tion shutdowns, and operational 

volatility are common, sustaining 
uninterrupted production for two 
decades is no small feat. As Aradel 
Holdings Plc marks 20 years of con-
tinuous hydrocarbon production, the 
milestone speaks not just to longev-
ity but to discipline, resilience, and 
a distinctly indigenous approach to 
energy development.

At a time when energy has re-
mained both an enabler and a con-
straint to Nigeria’s economic growth, 
Aradel has emerged as one of the 
local companies quietly but consis-
tently redefining what operational 
excellence looks like in a challenging 
environment. While international oil 
companies still dominate much of 
the upstream landscape, Aradel’s 
journey demonstrates that indige-
nous firms can sustain production, 
scale infrastructure, and lead Nige-
ria’s gas-driven energy transition.

From First Oil to Sustained Produc-
tion

Aradel’s production story is root-
ed in its early upstream successes 
following Nigeria’s marginal field 
programme. After securing its as-
sets and bringing fields on stream 
in the mid-2000s, the company 
entered a phase that would define 
its identity: continuous production 
without prolonged shutdowns.

This achievement is particularly 
significant in the Niger Delta, where 
operational challenges, ranging from 
infrastructure vandalism and com-
munity unrest to regulatory shifts, 
have historically disrupted output. 
For Aradel, maintaining production 
continuity required strong com-
munity relationships, investment in 
infrastructure, and a long-term op-
erational mindset rather than short-
term extraction.

By embedding host communities 

into its operating framework ear-
ly, most notably through Nigeria’s 
first Host Community Development 
Trust established in 2002, Aradel 
created a foundation for stability 
that continues to pay dividends two 
decades on.

An Indigenous Producer Built for 
the Long Haul

Established as a wholly Nige-
rian-owned company, Aradel was 
never designed as a short-cycle 
producer. Its founding vision, cham-
pioned by the late Chief Godwin Aret 
Adams, former Group Managing 
Director of the NNPC, was to build 
an energy company that Nigerians 
could invest in, trust, and rely on over 
generations.

That philosophy shaped Aradel’s 
evolution from its origins as the Mi-
das Drilling Fund in 1992, through 

its transformation into Niger Delta 
Exploration and Production Plc, and 
ultimately into Aradel Holdings Plc in 
2023. Across these transitions, pro-
duction continuity remained the core 
objective.

Unlike operators focused solely 
on lifting crude, Aradel invested in 
supporting infrastructure, process-
ing facilities, gas plants, and refining 
capacity designed to keep hydrocar-
bons flowing even during market or 
logistical disruptions.

Gas as the Anchor of Production 
Stability

A defining feature of Aradel’s 20-
year production record is its early 
and deliberate pivot to gas. While 
many producers treated gas as a 
by-product of oil production, Aradel 
recognised it as a strategic asset 
capable of stabilising operations, 

By William Emmanuel Ukpoju

Twenty Years On Stream: How Aradel Holdings 
Built Two Decades of Continuous Production 

in Nigeria’s Energy Sector
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reducing flaring, and extending field 
life.

This vision culminated in 2012 
with the commissioning of the Og-
bele Gas Processing Plant, the first 
built by an indigenous Nigerian 
company, with a nameplate ca-
pacity of 100 MMscf/d. The facility 
transformed associated gas from 
a liability into a revenue-generating 
resource, ensuring that production 
could continue even when crude 
evacuation faced constraints.

The approach earned global rec-
ognition in 2015, when Aradel re-
ceived the World Bank’s Global Gas 
Flare Reduction Excellence Award, 
reinforcing its credentials as a re-
sponsible, gas-led producer.

Downstream Integration to Protect 
Production

Production continuity, for Aradel, 
extended beyond the wellhead. In 
2010, the company commissioned 
its first mini-refinery at Ogbele, pro-
viding an alternative route to market 
and reducing dependence on exter-
nal infrastructure.

This downstream footprint ex-
panded steadily, with Train II com-
missioned in 2020, lifting refining 
capacity to 6,000 barrels per day, 
and Train III in 2021, raising total in-
stalled capacity to 11,000 barrels per 
day. These investments strength-
ened Aradel’s ability to monetise 
production locally, even amid na-
tional pipeline or export disruptions.

Together, gas processing and 
refining infrastructure formed a 
self-reinforcing ecosystem, enabling 
Aradel to keep hydrocarbons flowing 
while many operators struggled with 
downtime.

Supplying NLNG: A New Chapter in 
Continuous Output

Aradel’s commitment to produc-
tion sustainability reached a new 
milestone in 2022, when it became 
the only non-NLNG partner supply-
ing gas to Nigeria Liquefied Natural 
Gas Limited (NLNG) through the 
Shell Nigeria Gas (SNG) and NNPC 
Gas Marketing Limited (NGML) 
framework.     

The Gas Supply Agreement (GSA) 
is a defining moment in Aradel’s 
production journey. It integrates the 
company directly into Nigeria’s most 
important gas export value chain, 

ensuring long-term offtake for its 
gas and reinforcing production sta-
bility.

Commenting on the agreement, 
Managing Director/CEO Mr Adegbite 
Falade, described it as central to the 
company’s long-term production 
strategy:

“As global energy dynamics shift, 
natural gas remains pivotal to our 
strategy, supporting both our growth 
ambitions and Nigeria’s transition 
to cleaner, more sustainable energy 
sources.”

For an indigenous producer, sup-
plying NLNG represents a validation 
of technical capacity, reliability, and 
operational discipline built over two 
decades on stream.

Leadership through Volatility
Sustaining production over 20 

years requires more than assets; it 
demands leadership capable of nav-
igating cycles of price collapse, pol-
icy reform, and security challenges. 
Under Adegbite Falade’s leadership, 
Aradel has focused on operational 
efficiency, safety, and risk manage-
ment.

By 2022, the company record-
ed over 16 million man-hours with 
zero Lost Time Incidents (LTI) and 
achieved ISO 14001:2015 certifi-

cation, reinforcing its emphasis on 
safety and environmental steward-
ship as essential pillars of produc-
tion continuity.

Continuous Production in a Transi-
tioning World

As the global energy system 
shifts toward lower-carbon fuels, 
Aradel’s gas-centric production 
model positions it advantageously. 
Gas serves as the bridge between 
Nigeria’s hydrocarbon present and 
its clean-energy future, supporting 
power generation, industrial growth, 
and emissions reduction.

For Nigeria, where energy access 
remains uneven, companies that can 
maintain stable production while re-
ducing environmental impact will 
be central to economic resilience. 
Aradel’s two-decade production re-
cord demonstrates how indigenous 
operators can deliver both reliability 
and responsibility.

The Next Twenty Years
As Aradel Holdings Plc marks 20 

years of continuous production, its 
focus is firmly on the future. The 
company is exploring ways to ex-
tend field life, expand gas infrastruc-
ture, and deepen its role in Nigeria’s 
energy transition, while maintaining 
the operational discipline that has 
defined its success so far.

In an industry where many 
fields have gone on and off stream, 
Aradel’s uninterrupted production 
stands as a rare achievement and a 
quiet statement of capability.

A Benchmark for Indigenous Excel-
lence

Aradel’s story is not just about 
longevity; it is about consistency. 
Two decades of continuous pro-
duction underscore what is pos-
sible when indigenous ownership 
is matched with technical compe-
tence, community engagement, and 
long-term thinking.

As Nigeria charts its path toward 
energy security and sustainable 
growth, Aradel Holdings Plc stands 
as a benchmark for indigenous pro-
ducers, proving that local companies 
can stay on stream, stay relevant, 
and help power the nation’s future.

Industry
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For decades, Nigeria’s petrol 
pricing has been dictated by 
forces far beyond its borders: 

foreign exchange swings, shipping 
costs, and the fragile economics 
of fuel importation. The more than 
28 per cent decline in petrol prices 
since September 2024 suggests 
that this long-standing model may 
finally be weakening. At the centre 
of this shift is the $20 billion Dan-
gote Petroleum Refinery, whose 
growing output is beginning to 
reshape pricing dynamics, infla-
tion trends, and public sentiment 
across the country.

When Dangote-produced Pre-
mium Motor Spirit (PMS) entered 
the market in September 2024, 
petrol sold for about N1,030 per 
litre. By December 2025, prices 
had fallen to roughly N739 per litre. 
While still high by historical stan-
dards, the drop represents a rare 
reversal in a market accustomed 
to steady increases.

What experts say: structural 
change, not coincidence

Energy economists argue that 
the price decline is not accidental. 
According to Lagos-based energy 
analyst Ayo Teriba, local refining 
has introduced a new cost anchor 
into the downstream sector.

“For the first time in years, pet-
rol pricing is being influenced by 
domestic production economics 
rather than import parity alone. 
That changes everything,” Teriba 
said. “The Dangote Refinery has 
reduced exposure to forex volatil-
ity, which is a major driver of pump 
price inflation.”

Similarly, Dolapo Oni, Head of 
Energy Research at Ecobank Ni-

geria, notes that while inflation 
has multiple drivers, a cheaper and 
more predictable fuel supply has a 
knock-on effect across the econ-
omy.

“Transport costs feed directly 
into food inflation and services. 
When fuel prices stabilise, the rip-
ple effects are felt almost immedi-
ately,” she explained. “What we are 
seeing now is the early dividend of 
domestic refining.”

Inflation, transport and house-
hold relief

The National Bureau of Statis-
tics reported headline inflation of 
14.45 per cent in November 2025, 
down from 16.05 per cent in Oc-
tober. For ordinary Nigerians, the 
numbers translate into daily real-
ities: cheaper transport fares, re-
duced logistics costs, and some 
breathing space for small busi-
nesses.

By William Emmanuel Ukpoju

Dangote Refinery and 
Nigeria’s Petrol Turning Point
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“For the first time in years, 
petrol pricing is being influ-
enced by domestic produc-
tion economics rather than 

import parity alone. That 
changes everything,” Teriba 
said. “The Dangote Refinery 

has reduced exposure to 
forex volatility, which is a 

major driver of pump price 
inflation.”

How local refining is cutting prices, easing inflation, 
and reshaping the downstream sector
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In Abuja, commercial bus driv-
er Sadiq Musa says the price drop 
has eased pressure on operators 
and commuters alike.

“Before, anytime fuel went up, 
passengers would fight us when 
we increased fares,” he said. “Now 
fuel is coming down small-small, 
and transport is calmer. At least 
we can plan.”

For Grace Okafor, a foodstuff 
trader in Onitsha, the impact is in-
direct but significant.

“When transport is expensive, 
it affects everything: rice, beans, 
tomatoes,” she said. “Fuel com-
ing down is helping traders reduce 
losses, even if prices are still high.”

Supply security and festive sea-
son confidence

Beyond pricing, supply con-
sistency remains a critical issue. 
Dangote Petroleum’s plan to re-
lease 1.5 billion litres of petrol 
in December 2025 and another 
1.5 billion litres in January 2026, 
around 50 million litres daily, has 
reassured both marketers and 
consumers during a traditionally 
volatile period.

Former NNPC downstream ex-
ecutive, Henry Adigun, believes 
this approach represents a cultural 
shift in supply management.

“Historically, festive periods 
were associated with panic buy-
ing and scarcity because imports 

could not respond quickly,” he 
said. “With local refining, supply 
can be adjusted in real time. That 
is a game-changer.”

Daily output is expected to rise 
to 60 million litres by February 
2026, up from the current 40–45 
million litres, further strengthening 
market confidence.

Capacity expansion and market 
recalibration

Commissioned in 2023 at 
350,000 barrels per day, the Dan-
gote Refinery is progressing to-
ward its full design capacity of 
650,000 barrels per day. Diesel 
and aviation fuel production had 
already entered the market earlier, 
significantly cutting import vol-
umes and easing pressure on Ni-
geria’s foreign exchange reserves.

According to Timipre Omorog-
be, former Executive Director at 
the Nigerian National Petroleum 
Corporation, the refinery’s broader 
value lies in market discipline.

“When local supply becomes 
dominant, it forces efficiency 
across the value chain, from lo-
gistics to pricing transparency,” 
he said. “Import-based arbitrage 
gradually loses its appeal.”

Public expectations and lingering 
concerns

Despite the optimism, ordinary 
Nigerians remain cautiously hope-

ful. Many note that while prices 
have fallen, fuel still consumes a 
large share of household income.

“We are happy fuel is not going 
up every month again,” said Ab-
dulrahman Bello, a tailor in Kadu-
na. “But N739 is still expensive. We 
hope it can come down more.”

Experts echo this caution, warn-
ing that logistics bottlenecks, dis-
tribution margins, and regulatory 
inconsistencies could dilute the 
gains if not addressed.

A fragile but meaningful shift
The 28 per cent drop in petrol 

prices marks more than a tem-
porary correction; it signals a 
gradual recalibration of Nigeria’s 
downstream petroleum sector in 
a post-subsidy era. While the Dan-
gote Refinery alone cannot solve 
all structural challenges, its grow-
ing output has altered the conver-
sation from scarcity management 
to supply stability.

If capacity expansion contin-
ues and supporting policies align, 
the refinery could anchor a more 
predictable pricing regime, one 
that reduces inflationary shocks 
and restores public confidence in 
Nigeria’s energy system. For mil-
lions of Nigerians, the real test will 
be whether this early relief evolves 
into lasting affordability.
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The Federal Government and 
industry stakeholders have 
thrown their weight behind the 

modular refinery being built by Eben-
co Global Link Limited in Koko, Delta 
State, calling it a critical instrument in 
the fight against crude theft, pipeline 
vandalism and illicit refining.

During a recent inspection of the 
site, Senator Heineken Lokpobiri, Min-
ister of State for Petroleum Resourc-
es (Oil), described the 30,000 barrel 
per day refinery as “a strong indicator 
of renewed investor confidence in in-
digenous energy infrastructure.” He 
added that once completed, the facil-
ity could reduce the appeal of illegal 
refining by offering a legitimate, scal-
able alternative within the national oil 
value chain. 

At the inspection, Dr. Ebenezer 
Oluwagbemiga, Ebenco’s Chief Ex-
ecutive Officer, walked reporters 
through the company’s phased ap-
proach. Operations will kick off with 
an initial throughput of 5,000 barrels 
per day, but the vision extends far 
beyond numbers. The refinery is de-
signed not only to process petroleum 
products but also to generate jobs, 
deepen local content, and significant-
ly undercut the incentives that have 
long driven illegal bunkering.

Meanwhile, Dr. Peter Akindeju, the 
company’s Management Consultant, 
emphasised the ingenuity behind the 
modular, batch-based design. He 
called it a “rare leap” in indigenous 
engineering, praising its flexibility, 
faster deployment, and adaptability, 
qualities that conventional, large-
scale refineries often lack.

Meanwhile, academic support 
came from Dr. Omonigho Otanocha 
of the Federal University of Petro-
leum Resources Effurun (FUPRE), 
who commended the project as proof 
that Nigerian firms can build complex 
midstream and downstream infra-
structure, reducing reliance on im-
ports. 

For Nigeria, illegal refining and 
pipeline vandalism have long been 

more than criminal acts; they are sys-
temic problems that erode revenue, 
destroy environments and create fuel 
shortages.

The Ebenco refinery offers a dif-
ferent path. By building a fully local, 
modular facility, the company and, by 
extension, the government hopes to:
Provide a legal, regulated outlet 

for crude, reducing the profit motive 
for theft and illicit refining.
Boost domestic refining capaci-

ty, lowering reliance on imported fuel 
and easing supply shortages.
Create jobs and deepen local 

content from fabrication to opera-
tions and supply chain services.
Offer a replicable model. Modu-

lar refineries are easier to build than 
giant complexes and could be con-
structed in multiple locations.

According to Lokpobiri, the govern-
ment is ready to back more modular 
refinery projects, potentially offering 
credit facilities to encourage former 
illegal refinery operators to transition 
into legitimate businesses. 

Although not everyone is fully 
convinced, critics point out a broad-
er challenge facing modular refiner-
ies in Nigeria: product quality. Some 
experts contend that many exist-
ing modular/topping plants lack the 
capacity for full treatment and “on 
spec” fuel production, especially in 
terms of sulphur content and other 

environmental/pollution standards. 
This raises important questions: even 
if Ebenco and its peers succeed in 
building capacity, will their products 
meet national and international stan-
dards, or will regulatory, environmen-
tal and compliance issues dampen 
their impact?

 Additionally, modular refineries 
need stable crude supply, reliable 
infrastructure, and consistent regu-
lation. Without these, the “scalable 
alternative” to illegal refining could 
instead become another source of 
instability.

Ebenco’s modular refinery project 
is already more than a promise; it car-
ries real government backing, serious 
technical ambition and a potentially 
transformative vision for Nigeria’s 
downstream sector.

Transforming that hope into long 
term impact means navigating tech-
nical, regulatory and social challeng-
es. If Ebenco succeeds, the refinery 
could become a blueprint for tackling 
illegal refining, boosting refining ca-
pacity and creating local energy in-
dustry jobs. If it fails, the sector and 
affected communities may just return 
to square one.

The coming months matter. The 
world and all of Nigeria will be watch-
ing.

Industry

By Ese Ufuoma

Nigeria Hails Ebenco Refinery 
as a Game Changer 
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Agri-Economy

Nigeria heads into 2026 with 
both hope and fear. This year 
has exposed how fragile its 

food system is, and how much is at 
stake. According to a recent Food 
and Agriculture Organisation (FAO) 
report, roughly 30.6 million people 
were already food insecure in ear-
ly 2025. And unless things change, 
that number could climb to about 
34.7 million during the lean season 
of mid 2026. 

In farming towns where yams, 
maize and rice once thrived, the 
fields are silent. The reason, more 
than any drought or price hike, is 
fear. Violence and insecurity have 
spread, pushing many farmers off 
their land. Between 2020 and 2025, 
open grazing and farmer herder 
conflicts have claimed thousands 
of lives across several states, even 
when anti grazing laws were in 
place. 

A local farmer in Benue State told 
Valuechain: “What’s the point of 
planting when every night we wait 
to see if our homes survive?” Many 
others left fields untended, crops 
unplanted. Others fled entirely. The 
result: staple harvests collapsed in 
places once called Nigeria’s food 
baskets.

In the northeast and northwest, 
conflict driven displacement made 
things worse. In regions ravaged by 
insurgency, rural families are facing 
hunger long before the next plant-
ing season. According to the World 
Food Programme (WFP), food aid 
meant for 1.3 million people in the 
northeast was suspended in mid 
2025 after stocks ran out and fund-
ing dried up. The disruption hit hard, 
particularly in communities already 
reeling from conflict and poverty.

Markets in many states now 
reflect the collapse in supply. For 
many families, buying enough food 

has become a daily struggle. One 
mother, with children in Sokoto 
State, told journalists: “These days, 
I pray we find anything to cook, but 
often we don’t.”

Yet even in this bleak landscape, 
a few glimmers of hope remain. 
The federal government recently 
called on universities and research 
institutions to transform unused 
lands into food production hubs, 
a push to boost domestic farming 
and reduce reliance on imports. At 
the community level, aid agencies 
and NGOs are slowly expanding 
outreach: distributing seeds, offer-
ing support to displaced farmers, 
and trying to revive small farms 
with basic inputs.

In a northern town recently, a 
group of young farmers pooled re-
sources to rebuild a shared farm 
plot. “We plant together, harvest to-
gether,” said one of them. “At least 
we feed ourselves, even if markets 
fail.” That kind of grassroots effort 
reminds everyone that farming isn’t 
just a business. It’s survival, dignity, 
a way of life.

But big challenges remain. With-
out peace and security, many farm-

ers won’t return. Without affordable 
seeds, fertiliser and tools, planting 
looks like a gamble. And without in-
frastructure storage, transport, and 
irrigation, harvests will continue to 
rot before they leave the farms.

All this means 2026 is shap-
ing up as a test year for Nigeria. 
If violence continues, aid remains 
patchy, and planting stays low, 
hunger and hardship could deepen, 
and many more families may skip 
meals or go hungry altogether.

On the other hand, if government 
efforts, community action and in-
ternational support converge, re-
covery is possible. Farmland could 
come alive again; markets might 
ease; children might eat regularly; 
farmers might hold onto a future.

For millions of Nigerians, dis-
placed, hungry, and hopeful, 2026 
could either be the year of desper-
ation or a year of quiet comeback. 
What happens will depend less 
on any one headline program and 
more on whether ordinary people, 
together with authorities and do-
nors, choose to act on hope rather 
than fear.

By Ese Ufuoma 

Can Nigeria Feed Itself Again? 
Security, Farming, and the Stakes for 2026
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Nigeria’s petroleum industry 
is once again at a defining 
crossroads. The resigna-

tion of the chief executives of the 
Nigerian Midstream and Down-
stream Petroleum Regulatory Au-
thority (NMDPRA) and the Nigerian 
Upstream Petroleum Regulatory 
Commission (NUPRC), barely four 
years after the Petroleum Industry 
Act (PIA) came into force, has trig-
gered intense debate across gov-
ernment, industry and investment 
circles. Far from being a routine 
leadership change, the shake-up 
has exposed deeper tensions with-
in the oil and gas sector over regu-
lation, power, and the future direc-
tion of reform.

At the centre of the controver-
sy lies a volatile mix of domestic 
refining, fuel imports, regulatory 

credibility and entrenched com-
mercial interests, amplified by a 
high-profile confrontation involving 
the Dangote Refinery. As President 
Bola Ahmed Tinubu nominates new 
leaders to steer the two powerful 
regulators, expectations are rising 
that this moment could either reset 
confidence in the PIA framework or 
confirm long-standing fears that 
structural reform has not gone far 
enough.

This cover story examines what 
led to the regulatory exits, what 
industry experts and stakehold-
ers are saying, and what the new 
appointments mean for upstream 
investment, gas development 
and downstream market stability. 
More importantly, it asks a critical 
question: can Nigeria’s petroleum 
regulation finally shift from insti-

tution-building to value delivery in 
an increasingly unforgiving global 
energy market?

Nigeria’s petroleum industry 
rarely changes quietly. When it 
does, it is almost always because 
powerful economic interests, pol-
itics, and reform ambitions have 
collided. The resignation of Engi-
neer Farouk Ahmed, Chief Execu-
tive of the Nigerian Midstream and 
Downstream Petroleum Regulato-
ry Authority (NMDPRA), and Gben-
ga Komolafe, Chief Executive of 
the Nigerian Upstream Petroleum 
Regulatory Commission (NUPRC), 
represents one such collision, one 
whose reverberations extend far 
beyond Abuja.

Announced through a State 
House press release in Decem-
ber 2025, the leadership exits and 

Cover Story

By Gideon Osaka

New Faces
Old Challenges

Resetting Nigeria’s Oil and 
Gas Regulation
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the nomination of Oritsemeyiwa 
Amanorisewo Eyesan and Engi-
neer Saidu Aliyu Mohammed as 
successors have ignited intense 
debate across Nigeria’s oil and gas 
ecosystem. At stake is not merely 
who leads two powerful regulators, 
but whether the Petroleum Indus-
try Act (PIA), hailed as Nigeria’s 
most consequential energy reform 
in decades, can finally move from 
institutional promise to economic 
performance.

At the heart of the moment lies a 
deeper struggle: between domes-
tic value creation and entrenched 
rent-seeking, between regulatory 
independence and political influ-
ence, and between reform rhetoric 
and lived investor experience.

The End of the PIA’s Foundational 
Era

Farouk Ahmed and Gbenga Ko-
molafe were not routine appoin-
tees. They were foundational lead-
ers, appointed in 2021 by former 
President Muhammadu Buhari to 
midwife the PIA into operational 
reality. Their task was historic and 
fraught: dismantle old regulatory 
structures, create new institutions 

from scratch, and impose order on 
an industry long characterised by 
opacity and policy inconsistency.

Under Komolafe, the NUPRC 
became the custodian of Nigeria’s 
upstream sector; licensing acre-
age, enforcing fiscal terms, and 
seeking to reverse years of declin-
ing oil production. Under Ahmed, 
the NMDPRA oversaw the political-
ly explosive midstream and down-
stream segments, including fuel 
supply regulation, product quality 
certification, imports, and pricing 

oversight.
Yet four years into the PIA era, 

the verdict is mixed. While regula-
tory institutions were established 
and subsidiary regulations issued, 
investment inflows failed to meet 
expectations, crude oil production 
remained below potential, and gas 
infrastructure development lagged 
behind policy ambition. For many 
stakeholders, the regulators ap-
peared more effective at rule-mak-
ing than at value-unlocking.

Their resignations, therefore, 
mark more than personal exits. 
They signal the close of the PIA’s 
establishment phase and the 
opening of a far more unforgiving 
chapter, one in which results, not 
structures, will define regulatory 
legitimacy.

Dangote, Regulation and a 
Long-Simmering Conflict

The timing of Farouk Ahmed’s 
exit is particularly significant. It fol-
lowed moments of escalating pub-
lic tension between the NMDPRA 
and Africa’s largest industrialist, 
Aliko Dangote, whose $20 billion 
refinery has become both a symbol 
of Nigeria’s industrial ambition and 

Cover Story

This cover story ex-
amines what led to the 
regulatory exits, what 
industry experts and 
stakeholders are say-
ing, and what the new 

appointments mean for 
upstream investment, 
gas development and 
downstream market 
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a lightning rod for regulatory con-
troversy.

Energy analyst Etim Etim, writ-
ing via The Cable, contextualised 
the dispute within Nigeria’s deeply 
entrenched fuel import ecosystem. 
According to him, Dangote’s con-
frontation with the regulator was 
not new, but it reached unprece-
dented intensity when the industri-
alist accused the NMDPRA leader-
ship of monumental corruption.

In Etim’s assessment, Dangote 
was not merely fighting a regu-
lator but an entire fuel import ar-
chitecture sustained by powerful 
commercial interests. He pointed 
to major fuel importers, including 
Oando Plc, which, according to 
the company’s June 2025 press 
statement, reported ₦4.1 trillion in 
revenue and ₦220 billion in profit 
after tax in 2024, despite declin-
ing refined product volumes. The 
implication was clear: fuel imports 
remain immensely profitable, and 
domestic refining, no matter how 
large, threatens established rev-

enue streams. Alongside Oando, 
companies such as NIPCO, BOVAS, 
Eternal Oil, A.A. Rano, the NNPC 
and others continue to dominate 
the import space.

For Dangote, whose refinery 
now produces PMS, diesel, aviation 
fuel and petrochemicals, the con-
flict symbolises a broader battle 
between local value creation and 
import dependence.

Silence, Perception and Regulato-
ry Credibility

Beyond the substance of the al-
legations, industry analysts were 
struck by the NMDPRA’s initial si-
lence. Energy analyst Udeme Ak-
pan argued that while conflict is 
inevitable in petroleum regulation, 
communication failure is not.

Drawing on the words of late 
Professor Jibril Aminu, Akpan ob-
served that regulators inevitably 
step on toes because vested inter-
ests in the oil industry are unusual-
ly long and deeply rooted. However, 
he faulted the regulator for allowing 
damaging narratives to circulate 
unchallenged for days before issu-
ing a brief disclaimer that failed to 
address the core issues raised.

In an interconnected global en-
ergy market, Akpan warned, regula-
tory reputational damage does not 
stop at Nigeria’s borders. Investors, 
partners and rating agencies watch 
how disputes are managed as 
closely as they watch policy texts.
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A Long History of Resistance to 
Domestic Refining

For some industry observers, 
the Dangote controversy fits into 
a longer historical pattern. Bello 
Isiaka Babatunde traced Dangote’s 
refining journey as a case study in 
systemic resistance to domestic 
capacity.
He recalled how:
	 Dangote purchased the Port 

Harcourt Refinery under Presi-
dent Obasanjo, only for the deal 
to be reversed.

	 He subsequently invested over 
$20 billion in building a green-
field refinery.

	 Claims that his products were 
substandard were later dis-
proved.

	 Initial refusal by NNPC to supply 
crude forced him to import feed-
stock from the United States.

	 Labour disputes, accusations 
of monopoly, and logistics chal-
lenges followed.
Today, Dangote Refinery exports 

products to the United States, Asia 

and across Africa, earning foreign 
exchange at a time Nigeria strug-
gles with FX scarcity. Against this 
backdrop, Babatunde questioned 
the rationale of continued large-
scale PMS imports.

To many in the industry, this 
history fuels a belief that regula-
tory behaviour has at times been 
misaligned with national economic 
interest, whether by design or by 
capture.

A Presidential Reset Under Tinubu
President Bola Ahmed Tinubu’s 

response, which accepts the resig-
nations and nominates new chief 
executives, reflects his broader 
governing style. From fuel subsidy 
removal to FX liberalisation, Tinubu 
has shown a willingness to absorb 
political shocks in pursuit of struc-
tural reform.

Energy sits at the centre of that 
agenda. Nigeria’s oil and gas sec-
tor must simultaneously:
	 Generate revenue in a fiscally 

constrained economy

	 Attract investment amid global 
capital competition

	 Anchor a gas-led industrialisa-
tion strategy
In this context, regulatory lead-

ership becomes a strategic eco-
nomic lever rather than a bureau-
cratic appointment.

Eyesan at NUPRC: Strategic Com-
petence Meets High Expectation

The nomination of Oritsemey-
iwa Amanorisewo Eyesan as CEO 
of the NUPRC has been widely wel-
comed across upstream circles. 
With nearly 33 years at NNPC and 
its successor entities,  culminat-
ing as Executive Vice President, 
Upstream, Eyesan brings deep fa-
miliarity with joint ventures, pro-
duction optimisation, and investor 
engagement.

Energy expert Dr. Francis Adig-
we described her appointment as 
“a square peg in a square hole,” 
praising her technical compe-
tence, integrity and decisiveness. 
He argued that President Tinubu’s 
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reform momentum, which began 
with NNPC Limited, is now extend-
ing meaningfully into the regulatory 
space.

Upstream operators told Val-
uechain that Eyesan understands 
the economics of barrels, not just 
the rules governing them. However, 
goodwill is conditional. She will be 
judged on approval timelines, fiscal 
stability signals, and her ability to re-
verse Nigeria’s production decline.

Saidu Mohammed at NMDPRA: 
Discipline for a Troubled Down-
stream

Reaction to Engineer Saidu Aliyu 
Mohammed’s nomination as CEO 
of the NMDPRA has been partic-
ularly strong among downstream 
and gas stakeholders. His résumé, 
spanning Kaduna Refining, Nige-
rian Gas Company, NLNG sub-
sidiaries, the AKK pipeline and the 
Gas Masterplan, signals execution 
capacity rather than regulatory ex-
perimentation.

Industry practitioner Gboyega 
Bello described Mohammed as one 
of the most principled profession-
als he has encountered, arguing 
that his appointment could restore 
sanity to a downstream sector 
plagued by inconsistency and un-
orthodox practices.

For gas developers and infra-
structure investors, Mohammed’s 
experience is reassuring. They see 
his leadership as an opportunity to 
de-risk projects, enforce the gas 
network code, and align midstream 
regulation with Nigeria’s gas tran-
sition ambitions.

A Cautionary Note on Governance 
and Independence

Not all reactions were celebra-
tory. Petroleum economist Pro-
fessor Wumi Iledare welcomed 
the appointments but warned that 
leadership change alone cannot 
stabilise the PIA framework.

He argued that the near-simul-
taneous exit of both regulators less 
than four years into the PIA era rais-
es questions about institutional re-
silience. More critically, he warned 
of the persistence of legacy NNPC 
culture within agencies explicitly 
designed to be independent.

For Iledare, the real reform test 
lies in governance architecture, 
particularly the constitution of 
competent, independent boards 
capable of safeguarding regulatory 
autonomy. Without this, he warned, 
reform risks remaining structural in 
form but shallow in substance.

Scepticism, Power and the Shad-
ow of Allegations

Some stakeholders remain 
deeply sceptical. Energy commen-
tator Othman Quchi framed the 
resignations within a broader nar-
rative of power struggles and cor-
ruption allegations that continue to 
haunt Nigeria’s oil industry.

While his language is stark, it 
reflects a persistent trust deficit. 
For this constituency, the critical 
questions are not about résumés 
but about accountability: whether 
allegations will be transparently in-
vestigated, and whether new lead-
ers will be insulated from political 
and commercial pressure.

The Industry Watches—and Waits
What unites these diverse per-

spectives is a shared recognition 
that Nigeria’s petroleum sector is 
at a defining crossroads. The PIA 
has delivered institutions, but not 
yet transformation. The exits of 
Ahmed and Komolafe, and the ar-
rival of Eyesan and Mohammed, 
create a narrow window to reset 
trust.

The new regulators inherit:
	 Heightened public scrutiny
	 Investor impatience
	 A volatile political economy

They also inherit opportunity: to 
align regulation with domestic val-
ue creation, gas-led growth, and 
investor confidence.

In the end, Nigeria’s petroleum 
future will not be determined by 
policy documents alone, but by 
whether regulation becomes a cat-
alyst rather than a constraint. For 
Eyesan and Mohammed, the clock 
starts on day one. For the indus-
try, patience long stretched will be 
short.
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“We are not just Training 
Graduates, we are Building a 

Pipeline of Talent for the Supply 
Chain Sector”

— Safiyya Abubakar Yahya

Interview

Safiyya Abubakar Yahya

Nigeria’s oil and gas industry 
runs on far more than hydro-
carbons. Beneath exploration 

rigs, gas pipelines, and refinery tow-
ers lies a vast and often underesti-
mated engine: procurement, logis-
tics and supply chain management. 
From the sourcing of specialised 
drilling equipment to the move-
ment of gas molecules and refined 
products across the country, effi-
ciency in supply chains increasingly 
determines project costs, delivery 
timelines and investor confidence 
across the upstream, midstream 
and downstream segments.

At a time when Nigeria is push-
ing for deeper local content, gas-
led growth and a more competitive 
downstream market, attention is 
shifting to the systems that connect 
policy ambition with on-the-ground 
execution. This is where the Centre 
for Procurement, Logistics and Sup-
ply Chain Management (CPLSCM) 
at Kaduna State University is carv-
ing out a critical role, bridging ac-
ademia, industry and public sector 
reform through research, training 
and industry engagement.

In this interview, Safiyya Abuba-
kar Yahya, Director of CPLSCM and 
Coordinator of the Postgraduate 
Logistics and Supply Chain Man-
agement programme, speaks on 
how professionalised procurement 
and smarter supply chain gover-
nance can reshape Nigeria’s oil and 
gas value chain. 
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Interview

Could you tell us a bit about your-
self and your background?

I'm Safiyya Abubakar Yahya, Ag. 
Director of the Centre for Procure-
ment, Logistics and Supply Chain 
Management at Kaduna State Uni-
versity. With a PhD in view on Smart 
transportation in Nigeria, an MSc at 
Heriot-Watt University Dubai, and a 
BSc at the European University Col-
lege of Brussels EHSAL.

I was the Head of Marketing and 
Linkages before assuming my cur-
rent role as the Ag. Director of the 
Centre for Procurement Logistics 
and Supply Chain Management, 
KASU. As a collaboration lead at 
the department of PSCM, I have 
been promoting and linking the 
department with various Logistics 
and Supply Chain Industries.

With over 10 years of academic 
experience and teaching modules 
at both postgraduate and under-
graduate levels. I have trained and 
mentored students/professionals 
in the field of green sustainable 
supply chain management and 
am an active resource person at 
the Sustainable Procurement En-
vironmental and Social Standards 
Centre of Excellence (SPESSCE) 
ABU Zaria.

I’m a member of numerous 
NGOs and alumni associations. I 
enjoy planting, drawing/painting 
and being amongst family and 
friends.

What gaps are there in Nigeria’s 
procurement and supply chain 
ecosystem that inspired the cre-
ation and direction of the Centre?

We have known that gaps ex-
ist in Nigeria's supply chain for 
decades, but the pandemic has 
made that more visible with an 
echo across the world, looking for 
logisticians and supply chain ex-
perts to provide solutions on how 
best to move goods across differ-
ent parts of the world. 

Some of these identified gaps in 
Nigeria’s industries include unnec-
essary delays/inefficiencies and 
skills deficits in procurement and 
supply chains, which cause seri-
ous disruptions in achieving the 
ultimate goal of any organisation. 

For example, in the oil and gas in-
dustry, upstream projects often 
face 6-12 month delays due to lo-
gistics bottlenecks. CPLSCM was 
created to address these gaps; it 
focuses on research and tailored 
training in procurement and sup-
ply chain courses for industries 
and organisations to facilitate in-
dustry engagement that will im-

prove transparency, efficiency, and 
local content development.

 
How is CPLSCM ensuring its re-
search, training, and summit en-
gagements remain practical and 
relevant?

We engage industry experts, in-
volve stakeholders in curriculum 
design, and tailor our research to 
address industry-specific chal-
lenges. For example, our depart-
ment/centre was part of the NUC 
team that developed the new 
CCMAS for the newly introduced 
courses on supply chain manage-
ment (BSc Logistics Management 
and BSc Transport Management). 
Equally, our recently concluded 
international industry summit in 
Kaduna highlights how committed 
we are to tackling practical gaps in 
the field of supply chain, not only in 
Nigeria, but around the globe. The 
summit brought together industry 
leaders, policymakers, and aca-
demia to share insights and shape 
solutions in the supply chain. In 
attendance were 18 Procurement 
DGs of the federation, including 
the DG BPP. Nigeria’s procurement 
policies and supply chain policies 
were discussed throughout the 
summit. We are now in dialogue 
with policymakers to identify pos-
sible areas of research and im-
provement. I am assured we are all 
about practical impact.

We engage indus-
try experts, involve 
stakeholders in cur-
riculum design, and 

tailor our research to 
address industry-spe-
cific challenges. For 
example, our depart-
ment/centre was part 
of the NUC team that 

developed the new 
CCMAS for the newly 

introduced courses on 
supply chain manage-
ment (BSc Logistics 

Management and BSc 
Transport Manage-

ment). 
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 What distinguishes KASU’s 
Postgraduate Logistics and 
Supply Chain Management pro-
gramme?

Our programmes are indus-
try-focused, blending theory with 
real-world case studies and expert 
insights. We encourage students 
to identify problems and find prac-
tical solutions that can be imple-
mented. We are a student-centred 
institution with a supply chain fo-
cus group (supply chain clubs), 
facilitating liaison between stu-
dents/alumni to be in any group 
of choice and work together to 

solve real-world challenges in 
the supply chain. We had some 
teams that worked on 3 projects 
and developed applications that 
can be used to easily solve some 
practical issues being faced in the 
supply chain. These researches 
were presented at the summit. 
We emphasise practical skills, in-
ternships, and research relevant 
to Nigeria's ecosystems; that way, 
graduates are job-ready, equipped 
to drive efficiency in procurement 
and supply chain.

 

Let's look at critical skills gaps in 
procurement and logistics. How 
is CPLSCM addressing them?

Key gaps include data analytics, 
risk management, and contract 
management. We're addressing 
these through targeted training: 
e.g., a workshop on "Data-Driven 
Procurement Analytics" for indus-
try professionals and a certifica-
tion programme in Supply Chain 
Risk Management. Upskilling pro-
fessionals and building a pipeline 
of talent for the supply chain sec-
tor.
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What informed the CPLSCM Sum-
mit, and what outcomes do you 
hope for?

The summit has provided a 
platform for dialogue, capacity 
building, research collaboration, 
international and local MoU sign-
ings, and certification pathways. 
The summit has generated the 
participation of more than 6 pro-
fessional bodies that offered mas-
sive discounts on memberships 
for participants, and we are now in 
collaboration with more than nine 
(9) institutions, organisations. We 
are looking forward to signing the 
MoU at the beginning of 2026, in 
preparation for the next summit. 
These collaborations will elevate 
Nigeria’s procurement and supply 
chain practices, making Kaduna 
State University CPLSCM a hub 
for supply chain reforms in West 
Africa.

 
What is the role of academic cen-
tres like CPLSCM in shaping pro-
curement reforms?

Research centres like ours play 
a vital role in providing the base for 
supply chain education. CPLSCM 
provides flexible, comprehensive, 
and relevant executive courses/
programmes; we promote and 
support comprehensive short-
term academic programmes that 
stimulate participants to seek 
knowledge, think analytically, and 
communicate their thoughts ef-
fectively; we provide multidimen-
sional opportunities for personal 
and social development; and we 
offer programmes which prepare 
students for leadership and de-
cision-making roles in a techno-
logically and globally orientated 
society, which enable students to 
develop an awareness and appre-
ciation for local, state, national, 
and international perspectives. We 
contribute to research, capacity 
building (training civil servants on 
public procurement best practic-
es), and policy dialogue. By bridg-
ing academia and industry, we 
support evidence-based reforms, 
promote best practices, and en-
hance governance in all aspects 
of the supply chain. Our roles are 

enormous and can never be over-
emphasised. 
What about inclusivity and en-
couraging women in procurement 
and supply chain management?

I get this question all the time; 
it’s not really surprising to find 
few women in this field, as it is 
predominantly male-inclined, and 
of course, it is so in most indus-
tries. As the only academic fe-
male in my department and at the 
centre, I would say we have seen 
an increase in the number of fe-
males registering interest in our 
courses. In our department, our 
BSc Logistics has more female 
students than males, which is a 
huge shift from the usual norm. 
We are promoting women in the 
field through scholarships, men-
torship programmes with industry 
partners, SIWES placements and 
outreach initiatives like Women in 
Procurement/Women in Logistics 
workshops. For example, we tried 
to secure sponsorship for women 
through UN Women to increase 
the number of women participat-

ing in the summit. I believe being 
diverse will drive more innovation 
and better outcomes in the field of 
PLSCM.

 
Let's talk about CPLSCM’s vision 
in five years. What legacy do you 
hope to leave?

In five years, CPLSCM will be a 
leading hub for procurement and 
supply chain excellence in Africa. 
Our vision is to be a leading centre 
of excellence in research and de-
velopment for PLSCM, driving in-
novation, policy impact and indus-
try transformation, and to enhance 
our reputation as a world-class 
teaching and research centre, 
which will be recognised for its in-
novation, excellence and discovery 
and attract the best professionals/
industry experts worldwide. I hope 
to leave a legacy of impactful re-
search, e.g., influencing national 
supply chain policies and skilled 
professionals like alumni leading 
logistics roles at reputable Nigeri-
an supply chain companies/indus-
tries.
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Professor Omowumi O. Iledare

Nigeria's Oil and Gas in 2025: 
Evaluating Governance and Strategic 

Decisions Impacting 2026

Preamble

In 2025, Nigeria’s oil and gas sec-
tor began a shift from legislative 
reform under the Petroleum In-

dustry Act (PIA) to real governance 
challenges. While domestic refi ning 
and indigenous production grew, 
governance became the main con-
cern, not infrastructure or invest-
ment. The E-QUAD framework (Ef-
fi ciency, Effectiveness, Equity, and 
Ethics) showed the sector maturing 
despite institutional friction and 
regulatory ambiguity.

The effectiveness of the PIA’s 
principles, like accountability, faced 
tests as leadership changes at reg-
ulatory agencies created uncertain-
ty and risk. Implementation was 
inconsistent, with some gains in 
transparency, but overall regulato-
ry certainty remained low, causing 
policy fatigue.

The downstream petroleum mar-
ket adjusted into oligopoly compe-
tition, but weak rules politicized 
business activity, and regulatory ef-
fectiveness lagged statutory goals. 
Issues of equity and ethics persist-
ed among consumers, host com-
munities, and future generations.

Looking toward 2026, Nige-
ria needs to consolidate its prog-
ress—stabilizing policies, formaliz-
ing trading frameworks, enforcing 
neutrality, and sequencing energy 
transition—to ensure the PIA deliv-
ers lasting value. Governance will 
be central in shaping the country’s 
energy outlook.

Market Competition and Regulato-
ry Neutrality Under the PIA

Nigeria's downstream petro-
leum market by 2025 had become 
oligopolistic, a development antici-
pated by the Petroleum Industry Act 
(PIA). The Act granted the NMDPRA 

broad powers to foster competi-
tion, prevent abuses of dominance, 
and ensure unrestricted access to 
infrastructure, with the intention of 
sustaining competitiveness even in 
a concentrated market. However, an 
oligopoly by itself does not neces-
sarily lead to market failure; instead, 
such failures arise when regulato-
ry neutrality is compromised. It is 
not the existence of a large refi n-
ery or the act of importation that 
automatically results in exclusivity 
or damages competition. Rath-
er, the PIA’s core principle of neu-
trality—requiring equal treatment, 
transparent pricing, and consistent 
enforcement—is designed to keep 
the oligopolistic market functioning 
effi ciently.

Competition tends to break down 
not because of legislative inade-
quacy, but because some players 
enjoy advantageous access to for-
eign exchange, infrastructure, per-
mits, or possess greater pricing 
discretion due to inconsistencies 
in application. Regulatory neutrality 
therefore, remains essential for en-
suring a level playing fi eld. A nota-
ble transformation in 2025 was the 

rise in domestic refi ning, which was 
expected to reduce overall costs by 
minimizing import-related expens-
es, and these savings were reflected 
in adjustments at the refi nery-gate 
price level.

It is noteworthy that Nigeria’s 
downstream sector is defi ned not 
by classic price-taking behavior, 
but by the actions of a few domi-
nant fi rms and high barriers to en-
try, with market dynamics shaped 
by factors such as price leadership, 
economies of scale, logistics, and 
regulation. The key challenge facing 
the sector is not oligopoly itself, but 
rather the lack of a clear and trans-
parent framework for competition 
and conduct. In the absence of 
well-defi ned rules on pricing, crude 
oil access, competitive bidding, and 
protective safeguards, the market 
risks becoming politicized—a situ-
ation that breeds controversy and 
undermines trust and effi ciency in-
stead of bolstering them.

NNPC Commercialization: Impacts, 
Stakeholders, and the Transparen-
cy Dividend

The transformation of Nige-
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ria's National Petroleum Company 
(NNPC) into NNPC Limited (NNPC) 
under the Petroleum Industry Act 
(PIA) shifted it from state-support-
ed to commercially autonomous. 
Now governed by the Companies 
and Allied Matters Act, NNPC op-
erates with financial independence, 
though it still manages national hy-
drocarbon assets.

In 2025, NNPC asserted its auton-
omy by withholding crude supplies 
from domestic refineries that didn't 
meet new credit standards, priori-
tizing commercial goals over previ-
ous supply obligations. This move, 
though controversial, demonstrated 
a focus on profitability and market 
discipline while exposing tensions 
between commercial success and 
public supply expectations.

Financial transparency has 
improved significantly since PIA 
Sections 54 and 55, with the time-
ly publication of detailed audited 
statements enhancing trust among 
government agencies, investors, 
and citizens. Regular disclosures 
now help fiscal planning, investor 
confidence, and accountability to 
the public.

Key challenges remain in balanc-
ing profit with social responsibility. 
The release of quarterly crude al-
location schedules in 2025 helped 
stabilize fuel supply and prices, 
benefiting both consumers and in-
vestors. However, concerns persist 
that commercial priorities could un-
dermine social goals like affordable 
energy. Ongoing efforts are needed 
to ensure reforms serve Nigeria’s 
economic and societal interests.

 
Institutional Effectiveness and In-
digenous Producer Dynamics

The effectiveness of Nigeria’s 
Petroleum Industry Act (PIA) relies 
on strong regulation, but gaps re-
main, like delayed decisions due to 
unstaffed Boards and weak con-
tract enforcement, causing supply 
issues and price fluctuations. By 
2025, Indigenous producers gained 
a larger share of oil output, bring-
ing both resilience and new gov-
ernance challenges. Gas contract 
compliance was low, limiting gas’s 
potential as a transitional fuel. While 
the PIA improved local investment, 
international capital declined, and 

midstream progress lagged, with 
investors still concerned about reg-
ulatory uncertainty and enforceabil-
ity. Improved Board appointments, 
contract enforcement, and stronger 
governance are needed for lasting 
sector growth. PEWI asserts that 
Nigeria's oil sector would benefit 
from the appointment of a substan-
tive minister; however, this decision 
rests solely with the executive pres-
ident, who holds the relevant au-
thority.

Equity and Ethics in Nigeria’s Pe-
troleum Sector: A Narrative View

Despite significant reforms in-
troduced by the Petroleum Indus-
try Act (PIA), Nigeria’s petroleum 
sector continues to grapple with 
deep-rooted challenges related to 
equity, ethics, regional disparities, 
environmental harm, and regulatory 
transparency. These persistent is-
sues have underscored the need for 
inclusive and effective interventions 
that genuinely address the con-
cerns of all stakeholders involved in 
the industry.

Growing up in Nigeria, one can-
not help but notice the uneven out-
comes from expanded local refining 
capacity. In 2025, while residents in 
Lagos paid N650 per liter for PMS, 
those in the North-East faced much 
higher costs—N780 per litre—pri-
marily due to inadequate infrastruc-
ture and logistical bottlenecks. The 
rise of dominant market players has 
squeezed out smaller marketers, 
which in turn has eroded consum-
er choices and stifled competition. 
The hope that increased refining 
would usher in broader prosperity 
has not been realized evenly across 
regions.

This inequity is felt most acute-
ly in the Niger Delta. Oil producing 
communities continue to suffer 
from devastating pollution. By 2025, 
benzene levels in local groundwa-
ter exceeded World Health Orga-
nization limits by an astonishing 
nine hundred times. Although the 
PIA mandated the creation of Host 
Community Development Trusts 
(HCDTs) to mitigate these impacts, 
their effectiveness has been limited. 
Only 30% of host communities re-
ported any tangible improvements, 
hindered by weak governance and 

a lack of transparency. Without 
strategic investment in education, 
healthcare, and infrastructure, fu-
ture generations remain at risk of 
inheriting entrenched deprivation.

Ethics and trust also weigh heav-
ily on the sector’s reputation. Many 
marketers perceive favoritism in the 
allocation of licenses and permits, 
while regulators often struggle to 
enforce fair practices. For consum-
ers, especially those in underserved 
regions, the result is a troubling 
sense of distrust, exacerbated by 
opaque pricing mechanisms and 
unreliable supply chains.

Addressing these multifaceted 
problems requires action grounded 
in both evidence and collective en-
gagement. Regulators must strive 
for transparent, data-driven pricing 
and allocation formulas that are 
subject to regular review and stake-
holder participation. Competition 
rules should be actively enforced to 
protect small businesses and foster 
an open market. It is equally vital 
for governments and civil society 
to strengthen oversight and capac-
ity-building initiatives for HCDTs, 
ensuring community development 
projects are impactful and trans-
parent.

Further, every regulatory decision 
must be documented and made ac-
cessible to the public, accompanied 
by independent audits. Ongoing di-
alogue among communities, mar-
keters, regulators, and consumers 
can create a feedback loop that al-
lows policies to evolve in response 
to real-world outcomes. Finally, 
a dedicated portion of petroleum 
revenues should be earmarked for 
investments in human capital, envi-
ronmental sustainability, and critical 
infrastructure, securing lasting ben-
efits for present and future Nigeri-
ans.

By embracing these recommen-
dations, Nigeria can lay the ground-
work for a more equitable, ethical, 
and sustainable petroleum sector—
one that extends its benefits to all, 
now and in the years to come.

 
Energy Transition, Natural Gas, and 
Managing Duality

The path of Nigeria’s energy sec-
tor is one marked by ambition, inno-
vation, and significant challenges. 
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At its heart lies the Petroleum Indus-
try Act (PIA), a policy that reimag-
ines natural gas as the centerpiece 
of the nation’s transition to cleaner 
energy. The year 2025 saw an un-
precedented investment—N200 bil-
lion ($440 million) poured into new 
pipelines and processing plants. As 
these projects came online, the ef-
fects rippled through the economy: 
electricity generation grew, gas de-
liveries to industries increased from 
1.3 to 1.5 billion cubic feet per day, 
and hope stirred for genuine diversi-
fication away from oil exports.

However, the journey is far from 
straightforward. With much antici-
pation, the Dangote Refinery opened 
in May 2025, instantly elevating do-
mestic refining capacity. Production 
soared, meeting a greater share of 
national demand and slashing im-
ports by more than 40%. Yet, the 
refinery boom was shadowed by 
persistent pipeline failures that led 
to fuel shortages and sharp price 
swings, pointing to infrastructure 
gaps that stubbornly resisted quick 
fixes.

Complicating matters further 
were regulatory ambiguities and the 
unpredictable naira exchange rate. 
Disputes over crude supply obliga-
tions and fluctuating pricing mech-
anisms resulted in prolonged deliv-
ery delays and stifled investments, 
which stalled at $350 million—well 
below projections. The depreciation 
of the naira pushed input costs up 
by N120 billion and bumped refined 
product prices higher, squeezing 
both producers and consumers.

These technical and econom-
ic challenges had profound social 
consequences. In 2025, Nigerians 
grappled with volatile pump prices, 
sometimes fluctuating by 18% each 
month. Remote regions, especially 
in the north and along riverbanks, 
faced repeated fuel shortages. Re-
fineries’ profit margins fell while 
national inflation edged upwards by 
2.4 points. Amid such turbulence, 
public confidence in sector reforms 
began to waver.

Still, there is a path forward. Pol-
icy experts and industry leaders 
recommend transparent pricing, 
aggressive rehabilitation of vital 
infrastructure, stable currency poli-
cies, and ongoing dialogue with all 

stakeholders. Pilot programs hint 
at the benefits: steadier supplies, 
lower costs, and better regulatory 
responsiveness.

 
Concluding Remarks

Nigeria’s quest to transform its 
energy sector is a complex jour-
ney, but not an impossible one. 
Confronting operational and gov-
ernance issues head-on, and fos-
tering transparency and system 
upgrades, will help realize the PIA’s 
vision—a robust petroleum industry 
that underpins reliable energy and 
inclusive economic growth for all 
Nigerians.

Assessing the Petroleum Indus-
try Act (PIA) through the Quad-E 
framework—efficiency, effective-
ness, equity, and ethics—reveals 
notable progress alongside linger-
ing challenges. Project approvals 
have become 15% faster thanks 
to improved coordination between 
NNPC and regulators, reflecting 
gains in efficiency. Effectiveness 
can be seen in the introduction of 
quarterly NNPC financial reports; 
however, ongoing issues like sup-
ply allocation continue to introduce 
market volatility.

Equity remains a significant hur-
dle: despite a 10% rise in refining ca-
pacity, rural communities still suffer 
from fuel shortages and high prices, 
indicating that the benefits are not 
evenly distributed. To address this 
disparity, focused subsidies and 
investments in infrastructure will 

be necessary. When considering 
ethics, improvements in transpar-
ent reporting have enhanced pro-
curement processes, yet only 60% 
of required disclosures meet their 
deadlines, exposing a clear need for 
stronger enforcement.

Lessons from 2025 suggest that 
reinforcing current reforms is more 
beneficial than introducing entirely 
new initiatives. Policymakers would 
be wise to strengthen domestic 
trading rules, develop governance 
practices tailored to Nigeria’s ener-
gy market, and ensure stable condi-
tions for gas investment. Public re-
porting, regular audits of the supply 
chain, and independent compliance 
monitoring are essential steps for-
ward. Regular reviews using both 
the Quad-E and PEWI frameworks 
can help track reform progress and 
guide policy, ensuring that each 
approach leads to measurable out-
comes and greater accountability.

Moving ahead, strict adherence 
to legal requirements combined 
with disciplined execution pro-
vides the best path forward. The 
PEWI framework—focused on pol-
icy, execution, welfare, and institu-
tional integrity—ought to measure 
practical results such as reduced 
approval times, improved energy 
affordability, and compliance with 
transparency standards. Frequent 
assessments using this framework 
can help ensure that reforms truly 
benefit all Nigerians.

While the PIA lays the ground-
work for sector reform, progress 
depends on consistent implemen-
tation, equity-focused actions, and 
regular reviews using Quad-E and 
PEWI perspectives. Only with these 
combined efforts can lasting and 
inclusive development be achieved 
across Nigeria’s petroleum industry.

HAPPY NEW YEAR!!!

Guest Column

OMOWUMI O. ILEDARE, PhD, 
Sr. Fellow USAEE, Fellow NIPetE, 

Fellow EI, Professor Emeritus, 
Louisiana State University, Baton 
Rouge, USA & Executive Director, 
Emmanuel Egbogah Foundation, 

Abuja, Nigeria.

Ethics and trust also weigh 
heavily on the sector’s 

reputation. Many marketers 
perceive favoritism in the 
allocation of licenses and 
permits, while regulators 
often struggle to enforce 

fair practices. For consum-
ers, especially those in 

underserved regions, the 
result is a troubling sense 
of distrust, exacerbated 

by opaque pricing mecha-
nisms and unreliable sup-

ply chains.
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Nigeria, a nation blessed with 
diverse ecosystems ranging 
from lush rainforests in the 

south to the semi-arid grasslands 
of the north, faces signifi cant en-
vironmental challenges. Issues 
such as desertifi cation, plastic 
pollution, and inadequate waste 
management threaten the coun-
try's biodiversity and the health of 
its citizens. In response to these 
pressing concerns, the Renewed 
Hope Initiative (RHI), led by First 
Lady Senator Oluremi Tinubu, 
launched the Green Nigeria Chal-
lenge in late 2024. This nationwide 
competition is not just a govern-
ment programme; it is a grass-
roots movement designed to en-
gender environmental friendliness 
and foster a culture of sustainabil-
ity across every level of Nigerian 
society.

The Vision: "Go Green Today for a 
Greener Tomorrow"

The RHI Green Nigeria Chal-
lenge operates under the evoca-
tive motto, "Go Green Today for a 
Greener Tomorrow." The initiative 
stems from the First Lady’s per-
sonal background as a biologist 
and her long-standing passion 
for environmental sanitation. By 
framing environmental protection 
as a competitive "challenge", the 
RHI seeks to move beyond mere 
advocacy into the realm of tangi-
ble, community-driven action.

The primary objective of the 
challenge is to mobilise Nigerians 
to take personal and collective 
ownership of their surroundings. 
In a country where rapid urbanisa-
tion often leads to environmental 
degradation, the initiative aims to 

reintroduce the concept of envi-
ronmental stewardship as a civic 
duty.

A Structured Approach to Change
To ensure widespread partici-

pation and measurable impact, the 
Green Nigeria Challenge is organ-
ised into three distinct categories, 
each targeting a specifi c segment 
of society with substantial cash in-
centives:
| Category | Target Audience | Pri-
mary Focus | Prize Money |

| Household | 11 Northern States 
| Planting at least one tree per 
house to fi ght desertifi cation. | 
N20 Million |

| Community | Youth groups, 
NGOs, Schools | Reclaiming de-

graded spaces into eco-friendly 
parks. | N50 Million |
| State | State Governments | Tree 
coverage along major roads and 
urban cleanliness. | N100 Million |

1. The Household Category: Com-
bating Desertifi cation

The Household category spe-
cifi cally targets eleven northern 
states: Adamawa, Bauchi, Borno, 
Gombe, Jigawa, Kano, Katsina, 
Kebbi, Sokoto, Yobe, and Zamfara. 
These regions are on the front 
lines of the Great Green Wall, fac-
ing the encroaching Sahara Des-
ert. By requiring families to plant 
and nurture at least one tree, the 
RHI is turning climate adaptation 
into a domestic responsibility. This 
micro-action, when multiplied by 
millions of households, creates a 

Ismaila Umaru Lere

Cultivating a Sustainable Future: 
Th e RHI Green Nigeria Challenge
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significant barrier against soil ero-
sion and helps restore local micro-
climates.

2. The Community Category: Ur-
ban Renewal

This category empowers the 
youth, the "right ambassadors" for 
the environment, as the First Lady 
describes them. It encourages 
schools, local governments, and 
NGOs to transform abandoned lots 
or clogged drainage areas into vi-
brant green spaces. This focus on 
"urban acupuncture" helps reduce 
the "heat island" effect in cities and 
provides recreational spaces that 
improve the mental well-being of 
residents.

3. The State Category: Leading by 
Example

The State category sets a high 
bar for governance. It evaluates 
states based on their commitment 
to large-scale tree planting and 
general sanitation. At the launch 
of the initiative, Enugu State was 
awarded N100 million and named 
the "Model Green State". This 
recognition was not just for tree 
planting but for a visible culture of 
cleanliness and proactive waste 
management, serving as a blue-
print for other states to follow.

Youth Engagement: The Environ-
mental Clubs

Recognising that long-term 
change requires a shift in mindset, 
the RHI has partnered with the Fed-
eral Ministry of Environment to es-
tablish Environmental Clubs in sec-
ondary schools and Environmental 
Societies in tertiary institutions.

These clubs serve as training 
grounds for the next generation of 
environmentalists. Students are 
taught the principles of the circu-
lar economy, the idea that nothing 
should be wasted and everything 
should be valued. Through activ-
ities like plastic recycling drives, 
beach clean-ups, and green en-
trepreneurship, Nigerian youth are 
being equipped to lead the coun-
try’s crusade for sustainability.

The Broader Impact: Economic 
and Social Benefits

The Green Nigeria Challenge is 
more than an environmental proj-
ect; it is an economic and social 
intervention. The large cash prizes 
are intended to be reinvested into 
further green projects, creating a 
self-sustaining cycle of improve-
ment. Furthermore, the focus on 
environmental cleanliness has direct 
health benefits, reducing the breed-
ing grounds for disease-carrying 
pests and improving air quality.

The initiative also aligns with 
international commitments, such 
as the United Nations Sustainable 
Development Goals (SDGs). By ad-
dressing climate action (SDG 13) 
and life on land (SDG 15), Nigeria is 
positioning itself as a leader in the 
global effort to mitigate the effects 
of climate change.

Conclusion: A Collective Respon-
sibility

The RHI Green Nigeria Challenge 
represents a bold step toward a 
more sustainable Nigeria. By in-
centivising green practices at the 
household, community, and state 
levels, it transforms environmen-
talism from an abstract concept 
into a rewarding daily practice. The 
success of the initiative, however, 
rests on the continued participa-
tion of every citizen. As the First 
Lady noted, "Leadership must con-
tinue responding to the people's 
concerns until real change is felt."

Through the planting of a single 
tree or the cleaning of a local drain, 
every Nigerian can contribute to 
the "Renewed Hope" for a cleaner, 
healthier, and greener nation. The 
challenge will run through 2026, 
providing a multi-year window for 
transformative change that will 
benefit generations to come.
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Libya is entering a new phase in its 
energy development.
The country holds the largest 

proven oil reserves in Africa, with 
more than 48 billion barrels, yet 
much of its onshore, offshore, and 
deepwater potential remains under-
explored. Marginal fields, brownfield 
redevelopment, and gas monetiza-
tion are increasingly in focus, open-
ing clear entry points for both estab-
lished operators and new investors.

Strategic Opportunity for African 
and International investors

Located on the Mediterranean 
coast, Libya is positioned to serve 
African and global markets, reinforc-
ing its role in global energy security. 
As political and economic stability 
improves, the country is focused on 
restoring production, accelerating 
investment, and unlocking opportu-
nities across hydrocarbons, power, 
and renewables.

I invite you to join me in Tripoli for 
the Libya Energy & Economic Sum-
mit (LEES), taking place on January 
24–26, 2026. Organized by Energy 
Capital & Power and endorsed by 
the African Energy Chamber, LEES is 
Libya’s leading international energy 
conference and the platform where 
policy direction, capital deployment, 
and project delivery now converge.

Libya’s Energy Surge
Libya sits at the heart of North 

Africa’s energy future. With current 
production at 1.4 million bpd, the 
country targets 1.6 million bpd by 
the end of 2026 and 2 million bpd in 
the long term. Meeting these ambi-
tions requires $3-4 billion annually 
to rehabilitate infrastructure, rede-
velop mature fields and modern-
ize facilities – creating immediate, 
bankable opportunities for interna-

tional partners.
The summit follows the launch 

of Libya’s first licensing round in 
17 years, offering 22 onshore and 
offshore blocks, alongside over 40 
marginal fields under the enhanced 
EPSA V framework, opening doors 
for both majors and agile indepen-
dents.

From Exploration to Energy Trans-
formation

Day One introduces a Technical 
Workshops Program on upstream 
operations, exploration innovation, 
enhanced oil recovery and AI-driv-
en monitoring. High-level bilateral 
roundtables – including U.S.-Libya, 
Italy-Libya and France-Libya ses-
sions – will translate dialogue into 
actionable partnerships.

Libya is also advancing a prag-
matic energy transition. With a 20% 
renewable energy target by 2035, 
projects such as the 500 MW Sa-
dada solar development and hybrid 
solar-powered oilfield operations 
demonstrate how hydrocarbons 
and renewables can drive emissions 
reduction, cost savings and energy 
security.

A Summit for Deals, Partnerships 
and Delivery

LEES will host senior leadership 
from Eni, TotalEnergies, Repsol, 

OMV, ConocoPhillips, leading ser-
vice companies and key Libyan de-
cision-makers, alongside national 
pavilions from the U.S., Italy, U.K., 
Turkey and France. With an estimat-
ed $18 billion pipeline of energy and 
infrastructure projects, the summit 
focuses on execution, investment 
closure and project delivery.

Aligned with the mission of the 
AEC, LEES reflects the Chamber’s 
prioritization of the revitalization of 
Libya’s energy sector as a corner-
stone of Africa’s broader energy re-
surgence. The AEC is actively advo-
cating for Libya’s return to sustained 
production growth, gas monetiza-
tion and large-scale investment, 
while serving as a bridge between 
Libyan institutions and credible in-
ternational partners committed to 
long-term value creation.

I encourage you to join me in 
Tripoli this January to engage di-
rectly with policymakers, operators, 
and investors and be part of Libya’s 
rise as one of Africa’s most compel-
ling energy investment destinations.

Now is the time to invest. Now is 
the time to build. Now is the time to 
unlock Libya’s energy potential.

Warm regards,

NJ AYUK
Executive Chairman

NJ Ayuk

Join me in Tripoli for LEES 2026 – 
Driving Libya’s Energy Renaissance
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Nigeria’s petroleum sector is 
entering a decisive imple-
mentation phase. With the 

Petroleum Industry Act (PIA) fi rmly 
established and the downstream 
market now deregulated, the suc-
cess of reform will be determined 
less by policy declarations and 
more by the quality of regulato-
ry leadership. In this context, the 
confi rmation of Engineer Saidu 
Aliyu Mohammed as Chief Exec-
utive of the Nigerian Midstream 
and Downstream Petroleum Reg-
ulatory Authority (NMDPRA), and 
Mrs. Oritsemeyiwa Amanorise-
wo Eyesan as Chief Executive of 
the Nigerian Upstream Petroleum 
Regulatory Commission (NUPRC), 
is a development of real strategic 
importance.

These appointments reflect 
more than routine leadership tran-
sitions. They signal a deliberate ef-
fort to entrust Nigeria’s petroleum 
regulation to professionals with 
deep institutional knowledge, tech-
nical competence, and practical 
experience across the oil and gas 
value chain—qualities that are in-
dispensable at this stage of reform.

For many years, Nigeria’s oil and 
gas industry has struggled not with 
resource endowment, but with ex-
ecution gaps driven by weak coor-
dination and regulatory uncertain-
ty. Investors and operators—local 
and international alike—have con-
sistently pointed to the need for 
regulators who understand both 
policy intent and operational real-
ities. The leadership now in place 
at NMDPRA and NUPRC responds 
directly to that long-standing con-
cern.

At the midstream and down-

stream level, NMDPRA occupies a 
pivotal role in Nigeria’s energy se-
curity and industrial development. 
Its responsibilities span refi ning, 
gas processing, transportation, 
storage, distribution, and retail—
segments that directly affect fuel 
availability, market stability, and 
domestic value addition. The ef-
fectiveness of this regulator will 
largely determine whether Nigeria 
can fi nally consolidate domestic 
refi ning, deepen gas utilisation, 
and build resilient downstream 
markets.

Engineer Saidu Aliyu Moham-
med brings to this role extensive 
experience in gas infrastructure 
development, market coordination, 
and executive leadership within the 
national energy system. His career 
reflects a strong understanding of 
how infrastructure, regulation, and 
markets interact in practice. This 
grounding is particularly valuable 
at a time when Nigeria is expand-
ing domestic refi ning capacity and 
positioning gas as a cornerstone of 
industrial growth. Under his lead-
ership, NMDPRA is well placed to 
strengthen regulatory predictabil-

ity, enhance transparency, and re-
inforce market discipline—key re-
quirements for sustaining investor 
confi dence.

Upstream, the leadership of 
NUPRC under Mrs. Oritsemeyiwa 
Amanorisewo Eyesan is equally 
consequential. The upstream sec-
tor remains the engine of govern-
ment revenue, foreign exchange 
earnings, and gas supply to power 
and industry. Yet it is also operat-
ing in a far more complex global 
environment, shaped by cost pres-
sures, environmental consider-
ations, and increasingly selective 
capital flows.

Mrs. Eyesan brings a strong 
blend of technical expertise, regu-
latory experience, and institutional 
continuity to the Commission. Her 
professional background positions 
her to drive effective oversight that 
balances production growth with 
transparency, data integrity, and 
environmental responsibility. These 
attributes are central to the PIA’s vi-
sion of an upstream sector that is 
competitive, investment-ready, and 
commercially realistic. For indige-
nous producers in particular, such 

Kunle Odusola-Stevenson

Why Leadership at NMDPRA and 
NUPRC Matters for Nigeria’s Petroleum 

Future
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Engineer Saidu Aliyu Mohammed Mrs. Oritsemeyiwa Amanorisewo Eyesan

Kunle Odusola-Stevenson is a
Public Relations & Investment 

Strategy Consultant. Specialist in 
Energy, B2B Markets, Policy Advisory 

& Economic Competitiveness

Column

regulatory competence enhances 
asset value, improves access to fi-
nance, and supports gas commer-
cialisation beyond crude exports.

Beyond individual capability, the 
real opportunity lies in regulato-
ry alignment. Nigeria’s petroleum 
sector can only perform optimal-
ly when upstream production is 
efficiently linked to midstream 
infrastructure and downstream 
markets. The PIA provides the 
framework for this integration, but 
success depends on leadership 
execution. With both NMDPRA 
and NUPRC emphasising collabo-
ration, digitisation, and consistent 
enforcement, there is a credible 
basis for replacing institutional si-
los with coordinated regulation.

The implications extend well 
beyond the oil and gas industry. 
Stable and well-regulated fuel 
markets underpin transportation, 
manufacturing, and household 
welfare. Efficient upstream oper-
ations strengthen public revenues 
and energy security. Transparent 

and competent regulation attracts 
long-term investment—particular-
ly into gas-based industrialisation 
and cleaner energy solutions—
while safeguarding national inter-
est.

Ultimately, the leadership of 
NMDPRA and NUPRC matters 
because capable regulation is the 
difference between reform on pa-

per and results on the ground. The 
confirmation of Engineer Saidu 
Aliyu Mohammed and Mrs. Oritse-
meyiwa Amanorisewo Eyesan 
offers justified optimism that Ni-
geria’s petroleum sector is being 
guided by experienced profession-
als who understand both the tech-
nical and economic realities of the 
industry.

If this leadership approach is 
sustained, Nigeria can move deci-
sively from policy ambition to op-
erational certainty, from extraction 
to value creation, and from frag-
mentation to coordination—re-
positioning itself as Africa’s most 
credible, rules-based, and invest-
ment-ready petroleum economy.
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These appointments reflect 
more than routine lead-
ership transitions. They 

signal a deliberate effort to 
entrust Nigeria’s petroleum 

regulation to profession-
als with deep institution-
al knowledge, technical 

competence, and practical 
experience across the oil 

and gas value chain—qual-
ities that are indispensable 

at this stage of reform.
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ICPC releases 2025 scorecard of 
MDAs, laments non-compliance to 
ethics

The Independent Corrupt Practices 
and other Related Offences Commis-
sion, ICPC, has lamented the insuf-
ficiency of ethical principles in min-
istries, departments and agencies, 
MDAs, of the Federal Government. 
ICPC made this observation following 
the formal unveiling of the 2025 Ethics 
and Integrity Compliance Scorecard, 
EICS, alongside the ACTU Effective-
ness Index, AEI, across Federal Gov-
ernment MDAs. 

How Tinubu secretly demoted Minis-
ter of Finance Wale Edun

…His Offence Revealed 
Nigeria’s Minister for Finance and 

Coordinating Economy, Wale Edun 
was demoted by the presidency, his 
powers stripped as important agen-
cies previously under his control and 
supervision were assigned to his col-
league and junior Minister, Doris Uzo-
ka Anite.

NNPC Reaffirms Commitment to 
Peace, Responsible Energy Dev in 
Ogoniland

The Group Chief Executive Officer of 
Nigerian National Petroleum Company 
Limited (NNPC Ltd.), Engr. Bashir Bayo 
Ojulari has reaffirmed the Compa-
ny’s commitment to peace, dialogue, 
and responsible energy development 
in Ogoniland, describing the Federal 
Government’s renewed engagement 
as a demonstration of hope and a new 
beginning built on partnership and un-
derstanding. 

CSOs warn against Public Pressure 
as ICPC Probes Farouk

A coalition of 111 civil society or-
ganisations has warned against pub-
lic pressure and media campaigns 
around an ongoing investigation by 
the Independent Corrupt Practices 
and Other Related Offences Commis-
sion (ICPC), saying such actions could 
undermine due process and the rule 
of law. The organisations, led by the 
Ummatee Centre for the Promotion of 
Public Education, Accountability and 
Social Safety (Ummatee-C4PASS), 
said businessman Aliko Dangote act-
ed responsibly by submitting a writ-
ten petition to the ICPC over issues 

involving the former Chief Executive 
of the Nigerian Midstream and Down-
stream Petroleum Regulatory Authori-
ty (NMDPRA), Engr. Farouk Ahmed.

NBA queries Controversial Tax Re-
form Lawmaking Process, Seeks 
Suspension

The Nigerian Bar Association (NBA) 
has raised serious concerns over con-
troversies surrounding the recently 
enacted Tax Reform Acts, warning 
that the issues cast doubt on the in-
tegrity, transparency, and credibility of 
Nigeria’s legislative process.

Petrol Supply rose to 71.5 Million Li-
tres Daily in November — NMDPRA

The Nigerian Midstream and 
Downstream Petroleum Regulatory 
Authority (NMDPRA) has disclosed 
that the daily supply of Premium Mo-
tor Spirit (PMS), commonly known 
as petrol, rose sharply to 71.5 million 
litres per day in November 2025, up 
from 46 million litres per day in Octo-
ber. According to the November 2025 
fact sheet released by the authority re-
cently, the increase was largely driven 
by imports carried out by the Nigerian 
National Petroleum Company Limit-
ed (NNPC Ltd.), which accounted for 
about 55 per cent of total petrol supply 
to the Nigerian market from both do-
mestic and international sources.

Petrol Import Licenses Drain Forex, 
Scare Investors – IP

The Independent Petroleum Mar-

keters Association of Nigeria (IPMAN), 
has rejected continuous importation 
of petroleum products into the coun-
try.  The marketers said issuing import 
licenses recklessly distorts market 
dynamics, drains foreign exchange, 
enthrones poverty, destroys jobs, and 
scares potential investors away.

PENGASSAN wades into Dan-
gote-NMDPRA brawl

The Petroleum and Natural Gas Se-
nior Staff Association of Nigeria (PEN-
GASSAN) has intervened in the esca-
lating conflict between the Dangote 
Group and the Nigerian Midstream 
and Downstream Petroleum Regu-
latory Authority (NMDPRA), warning 
that the country must prioritize build-
ing strong regulatory institutions over 
pandering to powerful individuals.

Ayo Salami Chapter 9 Disqualifies 
You Again, Malami attacks EFCC 
Boss

The Economic and Financial 
Crimes Commission (EFCC) has been 
accused of waging a personal vendet-
ta against former Attorney General of 
the Federation, Abubakar Malami fol-
lowing his release of a statement ad-
dressing Chapter 9 of the Justice Ayo 
Salami Judicial Commission of Inquiry 
Report.

Oyedele finally breaks silence on al-
leged Alterations to Tax Reform Laws

Chairman of the Presidential Fiscal 
Policy and Tax Reforms Committee, 
Taiwo Oyedele, recently addressed 
allegations of changes to the recent-
ly passed tax reform laws. His com-
ments came amid calls from former 
Vice President Atiku Abubakar, Labour 
Party 2023 presidential candidate Pe-
ter Obi, and several civil society organ-
isations for a suspension of the laws’ 
implementation.

NEITI recommends 5-year introspec-
tion of Tax Act

The Nigeria Extractive Industries 
Transparency Initiative has recom-
mended that the yet-to-commence 
Nigeria Tax Act 2025 should be re-
viewed after five years or more to 
reflect evolving fiscal realities and 
strengthen institutional oversight of 
extractive revenues.

DECEMBER SHORT TAKES
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World Bank approves $500 Million to 
Boost Financing for MSMEs in Nige-
ria

The World Bank has approved a 
$500 million financing package aimed 
at expanding access to finance for Mi-
cro, Small, and Medium Enterprises 
(MSMEs) in Nigeria, a sector widely re-
garded as the backbone of the coun-
try’s economy.

AEC’s NJ Ayuk recognized as One of 
New African’s Most Influential Afri-
cans of 2025

…Ayuk has been recognized for his 
steadfast advocacy for Africa’s right to 
determine its own energy future 

The African Energy Chamber’s 
(AEC) Executive Chairman, NJ Ayuk, 
has been named among The Most In-
fluential Africans of 2025 by New Af-
rican, the pan-African magazine pub-
lished by IC Publications.

WIEN applauds Appointment of Eye-
san as NUPRC CEO

Women in Energy Network (WIEN), 
a leading advocate for gender balance 
in energy sector leadership, has com-
mended President Bola Ahmed Tinubu 
for appointing Oritsemeyiwa Eyesan 
as Chief Executive of the Nigerian Up-
stream Petroleum Regulatory Com-
mission (NUPRC).

New NMDPRA, NUPRC bosses urged 
to reform oil divestment policies

The newly appointed Executive 
Secretaries of the Nigerian Midstream 
and Downstream Petroleum Regu-
latory Authority (NMDPRA) and the 
Nigerian Upstream Petroleum Regula-
tory Commission (NUPRC) have been 
urged to overhaul Nigeria’s oil sector 
divestment policies.

Row with Dangote: Farouk Steps 
Down as NMDPRA Chief

Farouk Ahmed has resigned as 
Chief Executive Officer of the Nigerian 
Midstream and Downstream Petro-
leum Regulatory Authority (NMDPRA), 
just three days after public allegations 
involving Dangote Refinery thrust the 
agency into controversy.

Waltersmith strengthens Leadership 
with New Board Appointments

Waltersmith Petroman Oil Limited 
(WSPOL) has appointed two seasoned 
energy professionals as members of 
its Board of Directors in a strategic 
move to underscore its succession 
plan as the Company continues to 
seek to capitalize on emerging oppor-

tunities in Nigeria’s evolving oil and 
gas landscape.

Seplat appoints Ettah, Saidu as Inde-
pendent Non-Executive Directors

In a strategic move to strengthen 
its governance amid Nigeria’s evolving 
energy landscape, Seplat Energy Plc 
has announced the appointment of 
two heavyweight independent non-ex-
ecutive directors to its board.

Nigeria relies on fuel imports due to 
low refinery output

Nigeria relied heavily on fuel im-
ports in November 2025 to stabilise 
domestic supply, as refinery shut-
downs and delayed commissioning 
continued to weigh on local produc-
tion, according to a performance up-
date from the Nigerian Midstream and 
Downstream Petroleum Regulatory 
Authority (NMDPRA). 

PETROAN kicks as MRS begins PMS 
Sale at N739/litre

Some MRS filling stations in Lagos 
recently dropped the price of petrol to 
N739 per litre, triggering long queues 
of vehicles seeking to buy the com-
modity at the outlets.

Rising AC use could strain Nigeria’s 
Power Grid – World Bank

The World Bank has warned that in-
creasing dependence on air condition-
ing to cope with rising temperatures 
could place severe pressure on elec-
tricity grids in Nigeria and other devel-
oping economies with weak or limited 
power infrastructure. 

Federation Account inflows jerk up to 
N23.06tn

Nigeria’s Federation Account re-
corded inflows of N23.06 trillion in the 
first ten months of 2025, reflecting a 
major improvement in revenue mobil-
isation and fiscal efficiency, according 
to the Revenue Mobilisation Allocation 
and Fiscal Commission (RMAFC).

NCDMB’s oil, gas parks near comple-
tion, to be inaugurated 2026

The Nigerian Content Development 
and Monitoring Board says its Nigeri-
an Oil and Gas Parks Scheme, estab-
lished to boost local manufacturing 
through shared infrastructure and 
embedded power solutions, would be 
inaugurated in 2026. 

No more illegal roadblocks, stickers 
nationwide – JRB

In a sweeping move that could fi-
nally end the era of harassment on 
Nigeria’s highways, the Joint Revenue 
Board (JRB) has declared an all-out 
war on illegal roadblocks and road 
stickers, calling on security agencies 
to immediately dismantle unautho-
rised checkpoints used to extort mo-
torists. 

Valuechain Publisher, Musa B. Us-
man now NIPR Council Member

The Publisher/Editor-in-Chief of 
the Valuechain Energy Magazine, Al-
haji Musa Bashir Usman, FNIPR, FIMC, 
has been co-opted as Council Member 
of the Nigerian Institute of Public Rela-
tions (NIPR). 

Engr. Adeleye Falade appointed New 
MD/CEO Of NLNG

…Assumes Duties April, 2026 
The Board of Directors of he Nigeria 

Liquefied Natural Gas, has approved 
the appointment of Engr. Adeleye 
Falade as the new Managing Director/
Chief Executive Officer of the compa-
ny. Falade will assume duties in April 
2026. 

‘Filling Stations to Dispense Petrol at 
N739 Soon’

Africa’s richest man and owner of 
the $20 billion Dangote Petroleum Re-
finery announced partner stations like 
MRS Oil will sell petrol at N739 per litre 
starting soon, after cutting the gantry 
price to N699 on December 12—the 
20th adjustment this year. 
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Anaemia is often described in 
medical terms as a condition in 
which the body lacks enough 

healthy red blood cells or haemoglobin 
to carry adequate oxygen to tissues. 
But outside this medical description, 
anaemia tells a more human story of 
lost energy, poor concentration, fre-
quent illness, and lives quietly limited.

Globally, anaemia affects more 
than 1.6 billion people, making it one 
of the most common health disorders 
in the world. In Nigeria, the burden is 
especially heavy, as women of repro-
ductive age, pregnant women, children 
under five, and adolescents are the 
most affected. Yet, despite its preva-
lence, anaemia rarely commands the 
urgency it deserves.

Part of the problem is familiari-
ty. Fatigue, weakness, dizziness, and 
pale skin are symptoms that are of-
ten brushed aside as stress, malaria, 
or the normal demands of daily life. In 
a society like Nigeria, where pushing 
through exhaustion is almost a badge 
of honour, anaemia hides in plain sight.

On average, anaemia is often re-
duced to “low blood”; however, this 
phrase barely captures the complexity 
of the condition. Iron-deficiency anae-
mia is the most common type, usually 
caused by poor dietary intake, blood 
loss, or increased nutritional demands 
during pregnancy and growth. But 
anaemia can also result from chronic 
infections, genetic conditions like sickle 
cell disease, vitamin deficiencies, kidney 
disease, and inflammatory disorders.

In regions where malaria is en-
demic, repeated infections destroy 
red blood cells faster than the body 
can replace them. Intestinal parasites, 
common in areas with poor sanita-
tion, silently drain iron from the body. 
For many Nigerians, anaemia is not 
caused by one factor but by several 
overlapping ones.

The Hidden Cost to Society
Anaemia not only weakens individuals, 

but it also quietly weakens communities 
and economies. Children with anaemia 
struggle to concentrate in school, affect-

ing learning and cognitive development. 
Adults experience reduced productivity 
and increased absenteeism. Pregnant 
women with anaemia face higher risks 
of complications, premature delivery, and 
maternal mortality.

When anaemia goes untreated, its 
effects ripple outwards, slowing na-
tional development in ways that rarely 
make headlines but deeply shape ev-
eryday life.

Listening to the Body’s Warnings
The body often whispers before it 

screams. Persistent fatigue, shortness 
of breath during simple activities, fre-
quent headaches, cold hands and feet, 
heart palpitations, or unusually pale 
skin are signals worth paying attention 
to. Unfortunately, many people seek 
medical care only when symptoms 
become severe.

Routine blood tests can easily de-
tect anaemia, yet access to health-
care, cost, and awareness remain bar-
riers for many.

Food as Medicine
Nutrition remains one of the most 

powerful tools in preventing and man-
aging anaemia. Iron-rich foods such 
as liver, red meat, fish, eggs, beans, 
lentils, spinach, pumpkin leaves, and 
fortified cereals help rebuild the body’s 
iron stores. Vitamin C enhances iron 

absorption, making fruits like oranges, 
guava, and tomatoes valuable allies.

However, food alone may not al-
ways be enough. In moderate to se-
vere cases, iron supplements or treat-
ment of underlying conditions are 
essential and should always be guided 
by healthcare professionals.

Breaking the Silence
Anaemia thrives in silence, misun-

derstanding, and neglect. Addressing 
it requires more than medication; it de-
mands awareness, education, improved 
maternal and child healthcare, better 
nutrition policies, and early screening, 
especially for vulnerable groups.

Most importantly, it requires chang-
ing how we perceive tiredness and 
weakness. Not every exhaustion is 
“normal”. Sometimes, it is the body 
asking for help.

A Call to Pay Attention
Anaemia may not announce itself 

loudly, but its impact is profound. It 
steals strength quietly, dims potential 
slowly, and shortens lives unnecessar-
ily. In recognising anaemia for what it 
truly is, not a minor inconvenience but 
a major public health concern, we take 
the first step toward restoring energy, 
productivity, and dignity to millions of 
lives, because no one should have to 
live life constantly running on empty.

Anaemia: 
The Silent Thief of Strength

By Adaobi Rhema Oguejiofor 

Health
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After the stillness of safety 
comes a softer question, 
one that lingers in the quiet 

moments between your routines 
and responsibilities:

Who truly sees me?
In the last edition, we covered 

the topic of our need for securi-
ty as humans. You have secured 
your ground and stabilised your 
home, your finances, and your 
peace. Now, your heart begins to 
whisper for something deeper, true 
connections in relationships, and 
community.

Welcome to the third floor of 
Maslow’s Hierarchy of Needs: 
Love and Belonging.

If the first level, Physiological 
Needs, was about survival, and the 
second, Safety Needs, about sta-
bility, this third step is about signif-
icance – the feeling that your exis-
tence matters to someone beyond 
yourself. Because even the most 
self-sufficient soul still longs to be 
understood, accepted, and loved. 
Some say that what we truly need 
and call love is a witness to our ex-
istence in this life.

The Meaning of Love and Belong-
ing Today

In Maslow’s model, this level in-
cludes friendship, intimacy, family, 
and a sense of connection. But in 
our modern world, this extends far 
beyond traditional definitions.

It is the comfort of being emo-
tionally seen, where your presence 
is not merely tolerated but valued. 
It is really knowing there is a place, 
physical or emotional, where you 
do not have to perform to be liked, 
accepted and belong. This is not 
about being surrounded by people; 
it is about being surrounded by un-

derstanding.
Love and belonging are not lux-

uries; they are nutrients. Without 
them, even the safest life begins to 
feel hollow and even shallow.

What Love and Belonging Look 
Like in Everyday Life
Authentic Relationships:

Connection thrives in honesty. 

In this generation of social media, 
where online friends and likes are 
the most sought-after and gotten, 
can you really be around those 
friends and show up as yourself 
among them? It is very important 
to choose depth over display and 
find those who listen when you 
speak and notice when you go too 
quiet.

Family by Blood or by Choice:
The great Maya Angelou once 

said, “Family is not an accident; 
it’s a choice we make every day.” 
Family is not just the blood that 
ties us together; it is the hearts 
that choose to stay, even when the 
world tells us otherwise. Some-
times family is given, other times, 
chosen. Belonging means sur-
rounding yourself with people who 
celebrate your small wins and hold 
space for your quiet days. Build 
your circle intentionally.

Community and Shared Purpose:
When we work together toward 

Lifestyle

Exploring the Third Step of Abraham Maslow’s 
Hierarchy of Needs: Love and Belonging

 By Anastasia Adaeze
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Connection thrives in hon-
esty. In this generation of 
social media, where online 

friends and likes are the 
most sought-after and 

gotten, can you really be 
around those friends and 

show up as yourself among 
them? It is very important 
to choose depth over dis-
play and find those who 

listen when you speak and 
notice when you go too 

quiet.
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a common goal, the individual ex-
periences a sense of contribution, 
competence, and meaning. Shared 
purpose lets individuals express 
their strengths while helping the 
whole community grow, turning 
connection into motivation and 
belonging into collective progress. 
Humans are wired for connection. 
Join a group, a faith community, a 
cause, or a creative space. Shared 
purpose turns strangers into allies 
and belonging into identity.

Self-Love as the Foundation:
Self-love is the quiet foundation 

beneath Maslow’s Hierarchy of 
Needs. When we honour our worth, 
care for our well-being, and accept 
ourselves with compassion, we 
strengthen the base of the pyra-
mid, our sense of safety, worthi-
ness, and inner stability. From that 
grounded place, we become more 
open to connection. True belong-
ing begins within. The relationship 
you have with yourself sets the 
tone for every other one. Speak to 
yourself with the same kindness 
you offer others. You cannot fully 
receive love if you do not first be-
lieve you deserve it.

Healthy Emotional Expression:
When we share our feelings 

openly and honestly without losing 
emotional intelligence, we build 

trust, deepen connection, and cre-
ate relationships where people feel 
truly seen. Emotional expression 
paired with emotional intelligence 
allows us to communicate with 
clarity and compassion, foster-
ing communities where belonging 
isn’t just about being present but 
about being understood, valued, 
and safe.

Vulnerability is not weakness; 
it is courage in motion. Learn to 
express, not suppress. To say “I 
miss you”, “I need help”, or even 
“I’m hurt” without fear of rejection 
strongly expresses emotional ma-
turity and safety intertwined.

As the year draws to a close, 
December gently invites us to 
pause to look back, not with regret, 
but with recognition. The next step 
now is to design a Life of Connec-
tion.

Reach out: Send that message. 
Make that call. Reconnect with 
old friends. Build boundaries, not 
walls: boundaries protect connec-
tion; walls prevent it.

Show up consistently: love 
grows through presence, not per-
formance.

Join safe spaces: surround 
yourself with people and environ-
ments that align with your values.

Practice gratitude: appreciate 
the people who make your world 
gentler.

We have survived, secured, and 
strived through months of change, 
challenge, and growth. And now, in 
this final chapter of the year, what 
our hearts long for most is not 
more success or speed. It is time 
to connect.

December is a mirror of 
Maslow’s third step, that is, love 
and belonging in motion.

It is the season of shared tables 
and open arms, of laughter echo-
ing through homes, of memories 
made in warmth and togetherness. 
It reminds us that belonging is not 
just about who we spend time 
with, but how we show up – pres-
ent, grateful, and genuine. In the 
soft glow of December evenings, 
we remember that love doesn’t 
always roar; sometimes it’s found 
in quiet gestures: a check-in mes-
sage, a forgiving heart, a moment 
of stillness beside someone who 
makes you feel at home.

As the year ends, let your focus 
shift from doing to being present, 
being kind, and being connected. 
Love and belonging are the closing 
notes of the year’s symphony, tun-
ing our hearts for the renewal that 
awaits in January.

As 2025 fades into memory, 
wrap yourself not just in festive 
lights but in meaningful connec-
tions.
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The Federal Government has 
stepped up efforts to rein in 
the influx of imported used 

vehicles into Nigeria, as part of a 
broader strategy to strengthen lo-
cal automobile manufacturing and 
improve the quality and safety of 
vehicles on the nation’s roads.

This policy direction was rein-
forced at the 18th edition of the Ni-
geria Auto Journalists Association 
(NAJA) International Auto Awards, 
held recently in Lagos, where se-
nior government officials outlined 
plans to reshape Nigeria’s auto-
motive landscape.

Speaking at the event, the Di-
rector-General of the National 
Automotive Design and Devel-
opment Council (NADDC), Otun-
ba Oluwemimo Joseph Osanip-
in, said government policies are 
now clearly aimed at reducing the 
country’s long-standing depen-
dence on used vehicle imports.

According to Osanipin, the NAD-
DC is intensifying regulatory mea-
sures to ensure that only quality 
vehicles are permitted into the 
country, while laying the ground-
work for the gradual phasing out of 
used vehicle imports. He explained 
that the approach is designed to 
stimulate local vehicle assembly, 
deepen industrial capacity and 
drive job creation.

A central element of the govern-
ment’s strategy is the long-await-
ed National Auto Industry Devel-
opment Policy (NAIDP), which 
Osanipin said is now being pre-
pared for submission to the Na-
tional Assembly. He disclosed that 
the council is targeting the pas-
sage of the auto policy into law by 
the second quarter of 2026.

“We remain committed to 
policies and programmes that 
strengthen local manufacturing,” 

he said. “By the second quarter 
of 2026, one of our key delivera-
bles is the enactment of the Auto 
Policy. We are ready to engage the 
National Assembly and all relevant 
stakeholders, especially during the 
public hearing process.”

Osanipin noted that the clamp-
down on used vehicles is aligned 
with the recently introduced End-
of-Life Vehicle (ELV) Recycling 
Regulation, launched in March 
2025. He said the regulation is 
aimed at promoting a circular 
economy by formalising the recy-
cling and repurposing of old vehi-
cles, while also enhancing environ-
mental sustainability, road safety 
and employment opportunities.

The government’s automotive 
reform drive has also been bol-
stered by the approval of the Ni-
geria Industry Policy (NIP) by the 
Federal Executive Council (FEC), 
a move widely seen as laying the 
foundation for the eventual enact-
ment of the NAIDP.

This was disclosed by the Min-
ister of State for Industry, Senator 
John Enoh, who spoke through 
Osanipin at the event. According 
to the minister, the NIP provides a 

clear and coherent framework for 
Nigeria’s industrial development, 
with the automotive sector identi-
fied as a strategic priority.

“The Nigeria Industry Policy has 
been approved by the FEC, and it 
will guide Nigeria’s industrial de-
velopment going forward,” he said. 
“The next critical step is the pas-
sage of the Auto Policy into law. 
These are deliberate actions to 
ensure that the automotive sector 
receives the attention and priority 
it deserves.”

Osanipin also commended the 
Nigeria Auto Journalists Associa-
tion for its consistency in promot-
ing excellence and accountability 
within the automotive sector, de-
scribing the annual awards as a 
key platform for stakeholder en-
gagement and industry growth.

With the combination of a newly 
approved industrial policy and re-
newed legislative push for the auto 
industry framework, analysts say 
the Federal Government’s move 
to restrain imported used vehicles 
signals a decisive shift towards 
building a sustainable, locally driv-
en automotive industry in Nigeria.

FG Moves to Curb Used Vehicle Imports, 
Targets Auto Policy Passage by 2026

By Adaobi Rhema Oguejiofor 
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It is no longer news that Nigeria 
faces a serious housing deficit; 
however, the Minister of Hous-

ing and Urban Development, Arch. 
Ahmed Musa Dangiwa, has dis-
closed that the nation is not the 
only place in the continent with 
such issues.

While speaking at the 7th Africa 
Housing Awards in Abuja, the min-
ister stated that not only Nigeria, 
but Africa as a whole is facing a 
housing deficit of at least 50 mil-
lion units, accompanied by a $1.4 
trillion gap in housing finance.

According to him, the housing 
crisis remains one of the conti-
nent’s most urgent development 
challenges, as the deficit trajecto-
ry is worsening and could rise to 
about 130 million housing units by 
2030 if solutions are not acceler-
ated.

In his words, "Housing is one of 
Africa’s most critical development 
pressures, and about 54 million 
Africans currently live in urban 
slums, reflecting the scale of un-
met demand driven by rapid ur-
banisation, weak housing finance 
systems, and limited large-scale 
delivery.”

Dangiwa stated that housing 
shortages now sit at the centre 
of economic growth constraints, 
social stability risks, and urban 
resilience challenges across the 
continent. He added that Nigeria 
mirrors the broader African deficit, 
with a conservatively estimated 
housing shortfall of more than 17 
million units.

The Federal Government is re-
sponding by shifting from frag-
mented projects to a structured 
national housing delivery pro-
gramme under President Bola 
Tinubu’s Renewed Hope Agenda. 
More than 10,000 housing units 

have been commenced across 
14 states and the Federal Capi-
tal Territory in the last two years, 
alongside urban renewal and slum 
upgrade projects impacting more 
than 150 communities nation-
wide.”

However, he stressed that no 
single country can close the defi-
cit alone. With this, he called for 
stronger continental cooperation, 
increased private sector participa-
tion, and scalable financing mod-
els.

The conversations and speech-
es at the Africa Housing Awards 
mostly revolved around the issue 
of housing deficit. Also, about 52 
individuals and institutions were 
recognised for interventions aimed 
at narrowing supply gaps.

The convener of the awards, 
Festus Adebayo, said that the 
housing and construction sec-
tor remains a major driver of jobs 
and economic growth but is under 
pressure from rising demand, reg-
ulatory gaps, and global economic 
headwinds.

"These pressures informed the 
creation of the awards platform to 
promote accountability and best 
practice across the sector," he 
said. "The Housing Development 
Advocacy Network is enforcing 
a zero-tolerance stance against 
unethical practices, warning that 
the group would expose fraud 
and sharp practices in the sector, 
including by award recipients, to 
protect homebuyers and inves-
tors.”

Adebayo also expressed that 
stakeholders are working with the 
National Assembly, the Federal 
Capital Territory Administration, 
the Federal Ministry of Housing, 
Lagos State, and other regulators 
to strengthen housing regulations 
in line with international best prac-
tice.

With this in place, Nigeria will be 
on its way to reducing the housing 
deficit, which is a major setback to 
the continent's housing situation.

By Adaobi Rhema Oguejiofor 

Africa Faces 50 Million Housing Deficit 
– Dangiwa
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Nigeria’s maritime landscape is 
evolving rapidly this December, 
as increasing digital threats and 

global pressures push key stakeholders 
to prioritise cybersecurity, modernise 
operations, and strengthen the resil-
ience of critical port infrastructure. In 
light of growing concerns over cyber-
attacks worldwide, the Nigerian Ports 
Cybersecurity Consortium (NPCC) has 
called for urgent action to safeguard 
the nation’s seaports against emerging 
technological threats that could cripple 
port operations and disrupt trade.

The call to arms comes at a critical 
moment, with Nigeria poised to expand 
its role in African trade corridors and ben-
efit from global supply chain shifts driv-
en by the African Continental Free Trade 
Area (AfCFTA). Ships, cargo manifests, 
automated systems, and online docu-
mentation processes have all become 
targets for cybercriminals as ports in-
creasingly adopt digital platforms to drive 
efficiencies and transparency.

Ports Under Digital Siege: The Emerg-
ing Threat

In recent years, Nigerian ports have 
invested heavily in digital systems, in-
cluding customs automation, electron-
ic call-up systems, and integrated car-
go processing platforms. While these 
developments have improved logistics 
and reduced turnaround times, they 
have also made ports more vulner-
able to cyberattacks, especially ran-
somware, phishing, and infrastructure 
breaches that can halt operations.

According to NPCC chairperson Dr. 
Musa Abdullahi, “Ports are digital gate-
ways as much as they are physical 
ones… Attackers targeting ports can 
impact not only trade but also national 
security. We must ensure our digital de-
fences are stronger than our offence.” 
Though specific incidents of cyberat-
tacks at Nigerian ports have not all been 
publicly disclosed, the threat landscape 
mirrors global patterns where ports in 
other countries have suffered significant 
disruptions due to cyber intrusions.

A Digital Defence Framework for Nige-
rian Ports

To address these emerging vulner-
abilities, NPCC and key public-private 
partners have begun outlining a Com-
prehensive Port Cybersecurity Frame-
work that integrates international best 
practices with local enforcement capa-
bilities. The framework includes:
Threat monitoring and real-time 

incident response teams for all major 
seaports
Cyber awareness and training pro-

grammes for port staff and critical operators
Regular penetration testing and sys-

tem audits to discover vulnerabilities
Enhanced partnerships with tele-

com providers for secure network in-
frastructure

Industry sources say initial funding 
discussions have already taken place 
with the Nigerian Communications 
Commission, private terminal opera-
tors, and maritime insurers. The goal 
is to develop a multi-tiered defence 
system capable of detecting, mitigat-
ing, and recovering from digital attacks 
quickly before they escalate into full op-
erational shutdowns. 

Stakeholder Pressures for Swift Action
Port users, including shipping lines, 

cargo owners, clearing agents, and 
logistics firms, are now urging the 
government and regulators to priori-
tise cybersecurity in the ports agenda. 
This includes not only funding but also 
stronger policies that enforce stan-

dards across all terminals, including 
private and public facilities.

A senior executive at a major freight 
forwarding company in Lagos noted:

“We can’t talk about automation and 
efficiency if the systems we depend on 
can be taken down by a cyberattack. 
Security must be part of the conversa-
tion on digitalisation.”

Private sector insurance firms 
are also signalling that cybersecurity 
compliance may soon become a core 
requirement for coverage. Ports with 
stronger defence systems could benefit 
from lower premiums and better busi-
ness continuity options.

Implications Under AfCFTA and Beyond
Nigeria’s ambition to become a lo-

gistics hub for West and Central Afri-
ca depends heavily on strong, resilient 
port systems. The AfCFTA agreement 
presents unprecedented opportunities 
for intra-African trade, meaning goods 
will flow through major seaports at in-
creasing volumes in the coming years.

To capture this trade, Nigerian ports 
must be perceived as secure and reli-
able by international partners. Cyberse-
curity is part of that equation. Without 
robust defences, major trading part-
ners may hesitate to commit to long-
term contracts or investment deals, 
citing risk aversion.

Looking Ahead: Ports of the Future
Despite challenges, the increasing 

awareness and strategic response to 
digital risk are positive signs. Maritime 
stakeholders say that as ports adopt new 
technologies, it is vital they incorporate 
cyber resilience mechanisms from the 
ground up, not as an afterthought.

By strengthening digital defences, 
Nigerian ports can protect infrastruc-
ture, safeguard trade flows, enhance in-
vestor confidence, and ensure that the 
benefits of modernisation and AfCFTA 
participation are fully realised.

In the months ahead, policymak-
ers, private sector leaders, and opera-
tors will need to take collaborative ac-
tion to ensure that Nigeria’s maritime 
gateways remain secure, efficient, and 
globally competitive.

Nigeria’s Ports Enter 
the Cybersecurity Era

By Anscella Obike 
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Nigeria’s electricity sector is wit-
nessing a surge of activity as 
the Federal Executive Council 

(FEC) approved a massive N6.43 tril-
lion ($4.29 billion) Public-Private Part-
nership (PPP) investment package 
designed to strengthen power gen-
eration capacity and unlock private 
capital in critical infrastructure. The 
sweeping approval cleared within this 
month reflects renewed confidence 
in the sector’s reform pathway and a 
broader government strategy to mod-
ernise electricity delivery across the 
nation.

Under the framework, the FEC 
cleared three major infrastructure 
projects, including a 460-megawatt 
hydropower facility and two deep sea-
ports designed to spur both electric-
ity supply and trade facilitation. This 
marks one of the largest private in-
vestment mobilisations into Nigeria’s 
energy space in recent years, signal-
ling a strategic pivot from a tradition-
ally government-funded model to one 
centred on private sector participation 
and risk sharing.

President Bola Ahmed Tinubu’s Re-
newed Hope Agenda has emphasised 
private capital as a key driver of Ni-
geria’s infrastructural transformation. 
Senior officials from the Infrastructure 
Concession Regulatory Commission 
(ICRC) have said that these approvals 
will enhance economic competitive-
ness while addressing chronic gaps 
in electricity supply, grid reliability, and 
institutional capacity.

Hydropower & Renewables Step Up
The centrepiece of the package is 

the planned 460 MW Katsina-Ala Hy-
dropower Plant, a substantial addition 
to Nigeria’s generation mix that draws 
on the significant but underutilised 
potential of the country’s river basins. 
Once completed, the plant is expected 
to inject large quantities of reliable, re-
newable power into the national grid 
and help stabilise supply for homes 
and industries alike.

Financiers and policymakers hope 
that hydropower investment will com-

plement efforts in other sectors of en-
ergy generation, including gas and so-
lar, fostering a more diversified energy 
mix less subject to fuel price volatility 
or supply disruptions.

Gas Flaring Turned into Power Potential
In another equally promising devel-

opment, Nigeria has granted permits to 
28 companies under the Nigerian Gas 
Flaring Commercialisation Programme 
(NGFCP), a key initiative that seeks to 
end routine gas flaring while capturing 
wasted gas for productive use. The 
programme could capture 250-300 
million standard cubic feet of gas per 
day, with the potential to generate up to 
3 gigawatts (GW) of electricity.

Officials involved in the NGFCP say 
the initiative is poised to attract up to 
$2 billion in investments and create 
more than 100,000 jobs while supply-
ing cleaner power and reducing envi-
ronmental emissions. By monetising 
flare gas, a by-product of oil produc-
tion that has long been burnt off, Ni-
geria aims to simultaneously tackle 
waste, help meet its climate goals, 
and boost generation capacity.

Industry analysts suggest NGFCP’s 
success could prove a game-changer 
for Nigeria’s electricity mix, especially 
if paired with strategic infrastructure 

improvements in gas transportation 
and grid evacuation networks.

Restoration of Generation Capacity
Amid these investment headlines, 

operational gains are also emerging 
on the ground. The Niger Delta Power 
Holding Company (NDPHC) recently 
announced the successful restoration 
of 450 MW of generation capacity to 
the national grid. The increase fol-
lows scheduled maintenance at major 
plants such as Geregu and a series of 
turbine overhauls across the compa-
ny’s fleet.

NDPHC officials have highlighted 
that recovering dormant plant units, 
including those in Calabar, Omotosho 
II, Benin, and Sapele, has contributed 
significantly to the boost in available 
power. Importantly, the restoration 
work also includes the preliminary re-
commissioning of other facilities that 
had been offline for years, signalling 
progress in tackling the long-term 
challenge of underperforming gener-
ation assets.

Challenges Remain but Reform Mo-
mentum Builds

Despite the positive strides, Nige-
ria’s power sector continues to con-
front longstanding structural and 
financial challenges. Issues such 
as weak transmission capacity, dis-
tribution inefficiencies, and the need 
for sustained private finance persist. 
However, the combination of substan-
tial PPP approvals, gas-to-power ini-
tiatives, and incremental increases in 
grid capacity reflects a stronger reform 
trajectory than seen in recent years.

Energy commentators believe that 
the acceleration of private investment 
and operational upgrades could, over 
time, help to narrow the gap between 
potential and actual electricity deliv-
ery. If these reforms are implemented 
effectively, they may usher in a more 
stable, diversified power sector, one 
capable of better supporting econom-
ic growth, industrial productivity, and 
improved living standards nationwide.

Power

By Anscella Obike

N6.43trn Power Push 
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The past decade has shown 
that technology reshapes 
society quietly but decisive-

ly. It changes how people work, 
communicate, heal and build trust, 
often before the impact is fully un-
derstood. According to McKinsey 
& Company, the pace of innovation 
in the next ten years could surpass 
the technological progress of the 
past century combined.

From artificial intelligence to 
clean energy, these ten technology 
trends are already redefining how 
economies function and how peo-
ple live.

Process Automation and Virtual-
isation

Nearly half of today’s work ac-
tivities could be automated in the 
coming decades. Advanced robot-
ics, automation and the Industrial 
Internet of Things are transform-
ing factories and offices, freeing 
humans to focus on creativity and 
complex problem-solving.

The Future of Connectivity (5G 
and IoT)

Powered by 5G, faster and 
smarter connectivity could add 
up to $2 trillion to global GDP by 
2030. It is enabling remote health-
care, smart factories, autonomous 
transport and intelligent energy 
systems.

Distributed Infrastructure
Data is moving from centralised 

servers to hybrid and multi-cloud 
systems. This shift improves 
speed, flexibility and cybersecurity, 
allowing real-time decision-mak-
ing closer to where data is gener-
ated.

Next-Generation Computing
Technologies such as quantum 

computing promise breakthroughs 
in areas like cryptography, logistics 
and scientific research. While still 
emerging, organisations are being 
urged to prepare early.

Applied Artificial Intelligence
AI is now embedded in daily life, 

from voice assistants to medi-
cal imaging. However, McKinsey 
notes that real value comes only 
when AI is applied thoughtfully and 
at scale.

The Future of Programming
Machines are increasingly 

helping to write software. This is 
speeding up innovation and re-
defining the role of programmers 
from writing code to designing in-
telligent, self-learning systems.

Trust Architecture
With rising cyber threats, trust 

is becoming engineered rather 
than assumed. Technologies like 
blockchain are helping to secure 
data, reduce fraud and strengthen 
digital confidence.

The Bio Revolution
Advances in biotechnology, AI 

and automation are reshaping 
healthcare, agriculture and con-
sumer goods, enabling person-
alised medicine and genetics-driv-
en solutions.

Next-Generation Materials
Breakthroughs such as 

graphene and flexible electronics 
materials could transform manu-
facturing, making products lighter, 
stronger and more efficient.

Clean Technology
Renewable energy, green trans-

port and sustainable systems are 
becoming more affordable, sup-
porting both environmental goals 
and the energy demands of digital 
growth.

Together, these technologies 
signal a future defined by speed, 
intelligence and sustainability. The 
real question is no longer whether 
change is coming, but how ready 
society is to adapt and lead in 
a rapidly evolving technological 
world.
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Ten Technologies Set to Redefine Life, 
Work and Thinking
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The entertainment capital of West 
Africa is in full bloom this De-
cember as Lagos State ushers in 

a fresh wave of cultural vibrancy. The 
city’s streets have become living can-
vases and performance stages as lo-
cals and visitors immerse themselves 
in two major attractions: the inaugural 
Street Art Festival and the monthlong 
Detty December Festival.

In a remarkable first, the “Legend-
ary Lagos: City of Dreams’’ Street Art 
Festival has transformed public spac-
es across the city into bold displays 
of creativity. Walls once blank now 
burst with colour as 12 artists, nine 
Nigerian and three international, paint 
large-scale murals celebrating Lagos’ 
energy, diversity, and ambition. Organ-
isers say the festival aims to make art 
accessible to everyday residents and 
challenge the notion that artistic ex-
pression is reserved only for galleries 
or private collections.

One mural by Lithuanian artist An-
drey Adno, titled “The Pace of Lagos”, 
captures the city’s dynamic move-
ment, a blend of hustle, hope, and 
cultural spirit. Local artist, HK Locks, 
explored themes of unity and migra-
tion in his work, portraying Lagos as a 
melting pot of ethnicities and dreams. 
“Lagos is where people come to chase 
their dreams,” he said, noting that the 
city’s inherent energy infuses every 
stroke of the brush. 

Organiser Osa Seven described the 
event as a bold step toward democra-
tising art. “We believe art shouldn’t be 
confined to galleries and museums. 
Public art allows people to interact 
with creativity in their everyday envi-
ronment,” he said, adding that the fes-
tival’s works are meant to spark imag-
ination and dialogue among diverse 
audiences. 

Detty December Festival Lights Up 
Lagos

While the Street Art Festival paints 
the city’s walls, the Detty December 
Festival is electrifying Lagos’ enter-
tainment calendar with music, dance, 
and live performances. Launched on 

December 7 at Ilubirin on Lagos Island, 
the celebration has drawn hundreds of 
fans who came to witness a colourful 
opening filled with 200 dancers, aerial 
performances, and musical highlights. 

The event blends contemporary 
and traditional elements, with danc-
ers clad in Yoruba, Igbo, and Hausa 
attire performing a medley, celebrat-
ing Nigeria’s rich cultural heritage. 
Award-winning musician Darey Art 
Alade delivered a powerful rendition 
of his hit “Pray For Me”, leaving the 
crowd uplifted and ready for the fes-
tive weeks ahead. 

Detty December, a widely celebrat-
ed cultural movement in Lagos, runs 
through the end of the month, with 
big performances scheduled by top 
artistes such as Wande Coal, Bella 
Shmurda, Qing Madi, and Diamond 
Platinumz in the coming days. The 
collaboration between the festival or-
ganisers and the Federal Ministry of 
Arts, Culture and Creative Economy 
has turned Ilubirin into a hub of excite-
ment, drawing both local revellers and 
visitors from across Nigeria. 

A New Cultural Rhythm
These twin celebrations, one root-

ed in visual arts and the other in per-
formance, reflect the evolving face of 
Lagos entertainment. The Street Art 

Festival signals a broadening of cul-
tural expression, inviting everyday cit-
izens to experience art in public spac-
es. Detty December continues its role 
as a seasonal entertainment hallmark, 
blending music, dance, and urban cel-
ebration.

For many young Nigerians, Decem-
ber has always been a time of reunion, 
celebration, and creative expression. 
This year, the addition of a civic art 
festival adds another layer to the city’s 
festive mood, opening doors for art-
ists, performers, tourists, and creative 
businesses.

Impact Beyond the Festivities
Cultural commentators say these 

developments illustrate how Lagos is 
fast positioning itself as a global cre-
ative hub not only for music and film 
but also for street art, design, and ex-
periential culture. By embracing both 
large-scale public art and festive per-
formance, the city reinforces its status 
as a centre where tradition and inno-
vation meet.

As Lagos celebrates through De-
cember, residents and visitors alike are 
reminded that entertainment, whether 
on a stage or a city wall, can reflect 
identity, spark conversation, and in-
spire change.

Lifestyle/Entertainment

Detty December Meets Street Art as 
Lagos Turns Creativity Loose

By Anscella Obike
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The Federal Government has re-
iterated its commitment to re-
position Nigeria’s solid minerals 

sector as a trillion-naira contributor to 
the national economy, as the Council 
of Nigerian Mining Engineers and Geo-
scientists (COMEG) inducted a new 
batch of professionals into the mining 
and geoscience industry.

Speaking at the induction and 
oath-taking ceremony in Abuja on 
Thursday, the Minister of Solid Min-
erals Development, Dr. Henry Dele Al-
ake, said the Tinubu administration is 
executing a historic turnaround of the 
sector anchored on professionalism, 
transparency and value addition. The 
minister was represented by the Per-
manent Secretary of the ministry, Engr. 
Faruk Yusuf Yabo.

According to Dr. Alake, the govern-
ment’s solid minerals agenda is central 
to the Renewed Hope economic blue-
print, with COMEG positioned as a criti-
cal institutional partner in achieving the 
administration’s ambitious targets.

“This government is determined 
to harness Nigeria’s vast mineral en-
dowment to deliver the N1 trillion 
solid minerals economy envisioned 
by President Bola Ahmed Tinubu,” he 
said. “COMEG is not merely a regula-
tor; it is a strategic partner in this na-
tional transformation.”

The minister disclosed that the sec-
tor has already recorded measurable 
gains, with mining revenues rising from 
about N12 billion to over N50 billion in 
2025. He added that 867 new mining 
licences were issued across the coun-
try within the same period, reflecting 
renewed investor interest driven by re-
forms and improved governance.

Looking ahead, Dr. Alake revealed 
that new exploration projects are 
scheduled to commence in 2026 fol-
lowing presidential approvals for ex-
panded geological surveys across key 
mineral-rich corridors nationwide.

He outlined five reform pillars guid-
ing the ministry’s engagement with 
COMEG: digital transformation, profes-
sional capacity development, ethics and 
enforcement, formalisation of artisanal 

and small-scale mining, and internation-
al recognition of Nigerian professionals.

Commending COMEG’s ongoing 
digital reforms, the minister praised 
the deployment of an Enterprise Con-
tent Management system, noting that 
it complements the ministry’s Elec-
tronic Mining Cadastre and Decision 
Support Platform. According to him, 
these systems are designed to deepen 
transparency, improve efficiency and 
boost investor confidence.

“We are deliberately building a fully 
digital mining ecosystem, one where 
licences are processed transparently, 
professionals are held accountable, 
and investors can operate with cer-
tainty,” he said.

Dr. Alake also applauded COMEG’s 
mandatory geo-entrepreneurship 
training programme, describing it as 
a forward-looking initiative capable of 
producing professionals who can cre-
ate jobs, manage resources responsi-
bly and drive value addition across the 
mineral value chain.

“Nigeria does not need geologists 
who only identify rocks,” he added. 
“We need professionals who can con-
vert resources into wealth.”

In his remarks, the Registrar and 
Chief Executive Officer of COMEG, 
Prof. Zacheus Opafunso, expressed 
appreciation to the minister and the 
Permanent Secretary for their leader-
ship and support, particularly after the 
Council was removed from the federal 
budget in 2024.

He recalled that the minister’s direct 

intervention helped COMEG renegoti-
ate a major project cost from N72 mil-
lion to N20 million, a move that made it 
possible for the Council to implement 
ongoing reforms and programmes.

“Without the honourable minister’s 
guidance and support, COMEG would not 
be where it is today,” Prof. Opafunso said.

He announced that this year’s induc-
tion also marked the formal launch of 
COMEG’s geo-entrepreneurship initia-
tive, aimed at equipping young profes-
sionals with the business, innovation 
and leadership skills required in a mod-
ern and competitive mining industry.

“This is no longer a ceremony of 
formality,” he said. “It is a call to action, 
to train, to innovate and to create jobs 
for a new Nigeria.”

Delivering a goodwill message, the 
Director-General of the Nigeria Geo-
logical Survey Agency (NGSA), Prof. 
Olusegun Ige, charged the inductees 
to uphold the highest standards of 
ethics, environmental responsibility 
and professional excellence.

“This ceremony represents a cov-
enant to serve with integrity, advance 
science and promote national pros-
perity,” he said. “Your expertise will 
shape Nigeria’s future in exploration, 
value addition and sustainability.”

Prof. Ige stressed that the long-term 
success of the solid minerals sector de-
pends on a new generation of profession-
als who combine technical competence 
with ethical discipline and innovation.

Established under Act No. 38 of 
1990, COMEG is responsible for reg-
ulating and controlling the practice of 
mining engineering and geosciences 
in Nigeria. The Council plays a pivotal 
role in professional certification, ethics 
enforcement and skills development, 
key pillars supporting the Federal Gov-
ernment’s drive to industrialise and 
deepen value addition in the solid min-
erals value chain.

The Ministry of Solid Minerals Devel-
opment said collaboration with COMEG 
will continue to be strengthened 
through data sharing, policy alignment 
and targeted funding to support institu-
tional reforms and sector growth.

By Anscella Obike

Mining Revenues Rise to N50bn as 
FG Deepens Sector Reforms
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Nigeria’s aviation industry 
reached a major milestone 
this December as the coun-

try successfully hosted its first-ev-
er International Air Show from De-
cember 2 to 4, 2025. The Nnamdi 
Azikiwe International Airport in 
Abuja became the centre of atten-
tion for global aviation stakehold-
ers, marking a significant stride in 
the sector’s development and in-
ternational relevance.

Organised by the Federal Ministry 
of Aviation and Aerospace Devel-
opment, the event brought together 
airline executives, aircraft manufac-
turers, aviation regulators, investors, 
and policymakers from across Afri-
ca and beyond. Aviation officials de-
scribed the show as a platform not 
only for showcasing technological 
and operational achievements but 
also for positioning Nigeria as a hub 
for continental air travel and aero-
space investment.

The Minister of Aviation and 
Aerospace Development, Festus 
Keyamo, said the air show reflects 
Nigeria’s “most ambitious effort 
yet” to demonstrate its aviation 
capabilities and attract long-term 
partnerships. He emphasised that 
such engagement would be key to 
unlocking new investments, stim-
ulating tourism, and expanding op-
portunities in aerospace research 
and commercial aviation.

Air Peace Leads the Way
One of the major highlights of 

the air show was the dominance of 
Air Peace Limited, Nigeria’s largest 
airline. The carrier clinched the pres-
tigious “Airline of the Year” award, 
the highest honour at the event, in 
recognition of its rapid growth, fleet 
modernisation, and expanding route 
network. The award was presented 
by Minister Keyamo, signalling gov-

ernment endorsement of the airline’s 
achievements.

In addition, Air Peace’s Chairman 
and Chief Executive Officer, Dr. Al-
len Onyema, was named “Aviation 
Executive of the Year”. The citation 
highlighted his role in transforming 
Air Peace from a modest domestic 
operator into one of Africa’s most 
competitive carriers. The airline’s 
fleet today includes modern Em-
braer 195-E2 jets and widebody 
Boeing 777 aircraft, positioning it 
to compete on both regional and 
intercontinental routes.

Analysts say Air Peace’s suc-
cess is not accidental. Since its 
founding in 2014, the airline has 

pursued aggressive expansion, in-
cluding launching direct flights to 
London airports such as Gatwick 
and Heathrow, a first for any Ni-
gerian carrier. These international 
routes have enhanced connectiv-
ity between Nigeria and the global 
diaspora while showcasing local 
capacity to operate long-haul ser-
vices.

 
Strategic Importance of the Air 
Show

Beyond awards and accolades, 
the International Air Show served 
strategic objectives for Nigeria’s 
aviation ecosystem. The event 
provided a forum for partnerships 

Nigeria Hosts 
First International Air Show

By Anscella Obike
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among regulators, airlines, aircraft 
manufacturers, and aerospace 
firms. Exhibitors included global 
industry players who shared in-
sights on emerging technologies, 
ground-handling innovations, pilot 
training systems, and airport man-
agement solutions.

Experts say such interactions are 
vital for Nigeria to enhance safety 
standards, ramp up infrastructure 
development, and attract foreign di-
rect investment. By hosting an event 
of this scale, Nigeria has signalled its 
readiness to deepen collaboration 
with international partners and posi-
tion itself as a major aviation hub in 
Africa.

Airport Upgrades and Industry 
Growth

Complementing the air show’s 
success are ongoing physical up-
grades and modernisation efforts 
across the country’s airport net-
work. The Federal Airports Author-
ity of Nigeria (FAAN) has revealed 
plans to rehabilitate runways and 
expand terminals at several major 
airports, including Lagos, Abuja, 
and regional hubs. The upgrades 
aim to enhance operational effi-

ciency, improve safety, and support 
growing passenger traffic.

FAAN’s Managing Director, Mrs. 
Olubunmi Kuku, noted that many 
runways and facilities built in the 
1970s have outlived their lifespan 
and now require major investment. 
The authority is pursuing innovative 
revenue streams and private sec-
tor participation to help fund these 
projects while maintaining service 
quality.

In parallel, projections from the 
Nigeria Civil Aviation Authority 
(NCAA) suggest that air passenger 
traffic could rise to over 25.7 million 
by 2029, generating approximate-
ly $2.58 billion in revenue through 
expanded services, improved in-
frastructure, and enhanced global 
connectivity. These forecasts un-
derscore the sector’s importance to 
national economic growth.

Challenges and Future Prospects
While this year’s air show and 

industry milestones have inject-
ed optimism into Nigeria’s aviation 
narrative, challenges remain. Issues 
such as financing for large-scale in-
frastructure upgrades, airline opera-
tional sustainability, and compliance 

with global safety standards require 
continued attention. Industry stake-
holders emphasise the need for 
stronger regulatory frameworks, in-
vestment incentives, and improved 
airline competitiveness to fully real-
ise the sector’s potential.

Nevertheless, many aviation 
analysts believe Nigeria is on an 
upward trajectory. The success-
ful hosting of the International Air 
Show, recognition of local carriers, 
and ongoing airport enhancements 
paint a picture of a sector that is not 
only recovering from past setbacks 
but also carving a distinct role for 
itself on the African and global avi-
ation stage.

Overall, the maiden Nigeria In-
ternational Air Show marked a 
defining moment for the nation’s 
aviation industry. With Air Peace 
leading the accolades, government 
officials championing infrastruc-
ture reforms, and airlines expand-
ing regional and international net-
works, Nigeria’s aviation landscape 
is poised for renewed growth. As 
the sector continues to embrace 
innovation, partnerships, and stra-
tegic investments, the sky may tru-
ly be the limit for aviation in Nigeria.

Aviation
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Jake Paul has had two titanium 
plates fitted and several teeth 
removed after Anthony Joshua 

broke his jaw in two places during their 
heavyweight bout in Miami, marking 
the first defeat of Paul’s boxing career.

The 28-year-old, a significant un-
derdog against the two-time world 
heavyweight champion, survived six 
rounds before the referee halted the 
contest when he failed to beat the 
count after repeated knockdowns. 
Paul hit the canvas twice across the 
fifth and sixth rounds, later confirming 
he suspected a serious injury.

“Surgery went well; thanks for all 
the love and support. Only liquids for 
seven days,” Paul wrote on Instagram, 
sharing an X-ray image that revealed 
the double fracture along his jawline.

Despite missing the post-fight 
press conference due to the injury, 
Paul kept his trademark humour, jok-
ing he could still fight Saul ‘Canelo’ 
Alvarez “in 10 days” before outlining a 
shift in ambition.

“We will heal the broken jaw, come 
back and fight people my weight. I’m 
going for the cruiserweight world ti-
tle,” Paul said, adding he plans to take 
“some time off” after six intense years 
in the sport.

Most Valuable Promotions chief 
Nakisa Bidarian noted that jaw breaks 
are common in combat sports, esti-
mating a recovery window of four to 
six weeks.

The fight had drawn public criticism 
over Paul’s jump from cruiserweight to 
heavyweight and the experience gap 
between the fighters, but Paul remains 
confident about his next chapter, em-
phasising a return to his natural division.

Osimhen speaks Tough
Meanwhile, thousands of miles 

away in Morocco, the Super Eagles of 
Nigeria are setting their sights on con-
tinental redemption as Victor Osimhen 
declares the 2025 Africa Cup of Na-
tions (AFCON) a chance to realise a 
long-held dream.

Osimhen, who has scored 31 goals 
in 45 appearances for Nigeria, was 

part of the side that lost 2-1 to Ivory 
Coast in the 2023 AFCON final and 
also endured heartbreak earlier this 
year when Nigeria was knocked out of 
the 2026 FIFA World Cup play-offs on 
penalties by DR Congo.

Reflecting on the loss, the 26-year-
old striker told BBC Sport Africa: “Pen-
alty is a game of luck. Life has hap-
pened; we just have to keep it moving.”

Now starring for Galatasaray, 
Osimhen says the squad is putting in 
the work to go one better, with Nigeria 
targeting a fourth AFCON title and their 
first since 2013.

“The AFCON is an opportunity for 
us to win our fans over and actualise 

our dreams,” he said, thanking sup-
porters who have stayed loyal through 
highs and lows.

Nigeria open their Group C cam-
paign against Tanzania on Tuesday, 23 
December (17:30 GMT) in Fes, before 
taking on Tunisia (27 December) and 
Uganda (30 December).

The Super Eagles head into the 
tournament after a 2-1 friendly defeat 
to Egypt, but Osimhen remains confi-
dent in Nigeria’s attacking depth, citing 
Akor Adams, Paul Onuachu and Cyriel 
Dessers as players capable of deliver-
ing when called upon.

“We have so many talented players in 
this squad. If you don’t see some of us, 
others can step in,” Osimhen said, stress-
ing team unity and mutual respect.

On the defensive front, Calvin 
Bassey admitted sadness over the in-
ternational retirement of former cap-
tain William Troost-Ekong but insisted 
Nigeria remain in safe hands under 
new skipper Wilfred Ndidi.

“He was an incredible leader and 
good friend,” Bassey said of Ekong, 
who earned 83 caps for Nigeria and 
was named AFCON 2023 MVP.

The Fulham defender also high-
lighted the benefit of club chemistry, 
pointing to his long-standing under-
standing with Alex Iwobi and Samuel 
Chukwueze.

“We know each other’s strengths. 
Hopefully, we can bring that chemistry 
to the national team,” Bassey said.

Broken in the Ring 
Rising on the Pitch

By Saidu Abubakar with Agency Reports
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www.aradel.com

Energised For a 
Brighter Future

Holdings

Aradel Holdings Plc is the foremost fully integrated independent energy company 
in Nigeria. Our business operations include oil & gas production, oil refining, self-
generated power, and renewables.  

We pioneered the development of marginal Oil and Gas field operations in Nigeria 
with the start of crude oil production in 2005 from Ogbele marginal field. To date, 
we are the first and only non-JV partner supplier of gas to Bonny NLNG Plant. We 
pioneered Modular Refinery development as well as the concept of Host 
Community Development Trust Fund.   

Our vision is to be the leading company in Africa delivering sustainable energy 
solutions.




