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igeria's oil and gas sector is
N once again at a turning point,

and the Dangote Refinery has
become the symbol of this deli-
cate moment. At $20 billion, it was
celebrated as the game-chang-
er that would end decades of fuel
import dependence. Yet today, it is
caught in battles with labour unions
over unionisation, distribution, and
supply control. The dispute is not
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just about Dangote or NUPENG; it
speaks to deeper institutional weak-
nesses. As Professor Wumi lledare
has argued, this is a test of Nigeria's
ability to build credible institutions
where business thrives, workers are
protected, and regulation is trans-
parent. The balance must be struck:
protect rights without enabling sab-
otage, and enforce laws without sti-
fling innovation. The refinery saga is
a reminder that posterity, not short-
term prosperity, must be the com-
pass for reform.

That takes us back to the Pe-
troleum Industry Act (PIA); the
much-heralded  “game-changer”
passed in 2021. It was designed to
overhaul governance, boost inves-
tor confidence, and insulate the in-
dustry from political meddling. Yet,
barely five years later, government
officials are already talking about
amendments: cutting the Frontier
Exploration Fund, shifting contract-
ing authority away from NNPC Ltd.,
and placing the company under the
Finance Ministry. These rumblings
echo the refinery troubles; signs of a
fragile reform culture easily swayed
by vested interests. The danger is
clear. tampering with the Act so
soon risks eroding investor trust
and undoing the credibility it was
meant to secure. If Nigeria is serious
about reform, it must stop moving
the goalposts and build governance
frameworks that endure.

This national debate reflects a
wider continental awakening. At
African Energy Week 2025 in Cape
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Town, the mood was unmistakable:
Africa will no longer wait for per-
mission to chart its energy future.
Gas was embraced not just as a
bridge fuel but as the anchor of de-
velopment, while leaders pushed
back against pressure to abandon
resources vital to growth. The un-
veiling of the Africa Energy Bank
captured the shift perfectly; if others
hesitate to finance Africa, Africa will
finance itself. The billions pledged
mattered, but what mattered more
was the confidence: Africa is nego-
tiating from strength, determined
to end energy poverty on its own
terms.

We also have for you other Juicy
reports highlighting happenings in
the industry at home and abroad. As
always, your regular columns return,
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Nigeria’s BRICS Boom

Eight months in, the shift East is paying off — oil exports surge, currency swaps ease forex
pressure, and new players return to Nigeria’s oilfields

- ight months after joining the
— Brazil, Russia, India, China,
L——and South Africa (BRICS)
partnership in January 2025, Ni-
geria is experiencing palpable
shifts, particularly in its oil and
gas industry. Trade figures for
the first quarter reveal part of that
story: exports to BRICS nations
soared to approximately N5.41
trillion, more than triple the N1.54
trillion sent to the United States
over the same period, driven by
booming oil demand from India.
This increase shows the imme-
diate impact of Nigeria's realign-
ment toward emerging markets.

Efforts to reduce reliance on
the U.S. dollar are gaining trac-
tion. Nigeria has renewed a sig-
nificant bilateral currency swap
with China, enabling naira-yuan
trade that bypasses the dollar
and eases pressure on foreign
exchange reserves. Such ar-
rangements may cushion Nige-
ria's oil-export earnings and im-
prove fiscal stability.

In the oil and gas industry,
BRICS connections have reinvig-
orated external interest. Brazil's
Petrobras is preparing to re-en-
ter Nigeria, eyeing deep-water
acreage that could unlock new
offshore fields. Petrobras is also
exploring ethanol-blending proj-
ects, bringing Brazil's biofuel ex-
pertise into the mix. These de-
velopments, combined with bold
investments from local players
like Seplat and Renaissance Af-
rica Energy, suggest a potential
revival of Nigeria's production
capacity.

Yet challenges remain. The
country continues to struggle
with infrastructure gaps, oil theft,

By Ese Ufuoma

environmental degradation, and
flare-related emissions. Nige-
ria's ability to leverage financ-
ing from the New Development
Bank (NDB), a BRICS institution,
is promising, but success will re-
quire disciplined governance and
clear project planning.

Geopolitically, Nigeria's BRICS
alignment strengthens its voice
in global economic arenas and
supports its ambition for multi-
polar engagement. However, it
may also provoke tension with
Western partners, especially as
some global players push back
against de-dollarisation efforts
through tariff threats.

In the infrastructure domain,
the strategic benefits of BRICS-
style partnerships are seen in
broader investment trends. For
example, the Nigerian govern-
ment recently approved a $652
million loan from China's Exim
Bank for a road corridor con-
necting the Dangote Refinery and
Lekki Deep Sea Port to southern
states, improving access for oil
products. Meanwhile, Nigeria's

deal to refurbish a gas process-
ing plant under a $1.2 billion
agreement with Chinese CNCEC
signals growing strategic coop-
eration in energy processing ca-
pacity.

Taken together, these devel-
opments reveal an industry at a
transformative  moment. Nige-
ria's membership in BRICS has
already delivered tangible trade
and investment shifts. In oil and
gas, strategic reinvestment and
renewed international interest,
particularly from Brazil. Success,
however, depends on Nigeria's
ability to align BRICS-linked op-
portunities with internal reforms,
environmental safeguards, and
diplomatic equilibrium.

Overall, BRICS membership
offers Nigeria new levers to drive
energy sector growth and re-
shape its economic future. The
oil may be flowing again, but the
scale of progress hinges on gov-
ernance, policy coherence, and
strategic foresight.

guardian.ng
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Dangote’s Direct Fuel Gambit

How Nigeria’s biggest refinery is redrawing the downstream oil map
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A refinery flexes its muscles

hen  Aliko  Dangote's
W$20bn refinery  finally

wheezed into life, many
Nigerians treated it like a mirage.
For years, the promise of local re-
fining was dangled before a weary
public only to vanish in the heat
of subsidy disputes, import de-
pendence, and NNPC's faltering
efforts. Yet in mid-2025, Dangote
Industries unveiled a gambit that
may prove more transformative
than the refinery itself: direct dis-
tribution of petrol and diesel, na-
tionwide, with "free" delivery.

From August 2025, the refinery's
fleet of 4,000 compressed-natu-
ral-gas (CNG) trucks began deliv-
ering fuel directly to filling stations,

By William Emmanuel Ukpoju

airlines, manufacturers and telcos.
No middlemen. No add-on haul-
age costs. For a country where
transport margins and graft often
add more to the pump price than
international oil markets, this is
no small tweak. It is an attempt to
seize the weakest link in Nigeria's
fuel chain and weld it into some-
thing resembling efficiency.

Vertical
an-style
Economists have a name for
this manoeuvre: vertical integra-
tion. By owning both the refinery
and the distribution network, Dan-
gote aims to control not just sup-
ply but the path to the pump.
Professor Wumi lledare, a pe-

integration,  Nigeri-

troleum economist, frames it as an
“experiment in vertical integration
that could either enhance efficien-
cy and reduce costs for consum-
ers or concentrate market power in
ways that limit competition.” The
difference between triumph and
folly, he warns, lies in outcomes:
“Lower pump prices, not monopo-
ly power, should be the outcome.”

The long shadow of failure

To understand the boldness
of the move, one must recall the
decades of dysfunction it seeks
to upend. Nigeria, Africa's larg-
est oil producer, has spent much
of its post-independence histo-
ry exporting crude only to import
refined products at a premium.

6 |= i
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State-owned refineries in Port
Harcourt, Warri and Kaduna oper-
ated in fits and starts, consuming
subsidies while producing little.

By the early 2000s, subsidies on
imported fuel had swollen into one
of the federal budget's largest line
items, feeding smuggling and cor-
ruption. Distribution, too, became a
rentier's paradise. Marketers pad-
ded costs, depots collected fees,
and truckers extracted rents from
scarcity. For the ordinary motorist,
the experience was grimly consis-
tent: endless queues, sudden price
hikes, and a national obsession
with "black market" petrol.

Dangote's direct delivery is, in
effect, an answer to decades of
bureaucratic and logistical failure.
If the state could not fix distribu-
tion, a private behemoth would.

The economics of free trucks

For consumers, the effect was
swift. In Lagos, petrol slipped to
N841 per litre; in Abuja, slightly
higher at N851. The difference re-
flected distance, but the broader
message was clear: when the re-
finery absorbs haulage costs cen-
trally, regional disparities shrink.

Dangote boasts that the new
system will save Nigerians N1.7trn
annually, roughly 1% of GDP, and
benefit 42m small businesses.
That sum dwarfs the federal health
budget. Whether the calculation
holds up to scrutiny is another
matter, but even partial accuracy
implies serious relief.

The “free" logistics, of course,
are not charity. The capital cost of
trucks, booster stations and drivers
must be recouped, if not today then
in tomorrow's pump prices. Yet
centralising these costs within one
vast fleet may still prove cheaper
than Nigeria's fragmented trucking
bazaar, with its diesel-burning lor-
ries, shakedowns at checkpoints,
and inconsistent scheduling.

Ripple effects on business

The beneficiaries extend be-
yond motorists. For Nigeria's 42
million micro-, small- and medi-
um-sized enterprises, everything
from tricycle operators to bakeries,

fuel is not a side expense but the
heartbeat of survival. Generators
gulp petrol during blackouts. Haul-
age eats margins. Volatility stran-
gles planning.

If Dangote's deliveries prove
consistent, MSMEs stand to gain
lower costs and more predictable
cash flows. Analysts expect that
every percentage point shaved off
inflation translates into thousands
of businesses staying afloat. The
company claims the scheme will
create 15,000 jobs directly in logis-
tics and station operations.

Professor lledare sees promise
here. Cutting out middlemen and
reducing logistics costs could sta-
bilise supply. But, he cautions, "ef-
ficiency must serve the people, not
just the powerful."

The losers in the chain

Yet every efficiency slays some-
one's inefficiency. The Natural Qil
and Gas Suppliers Association
(NOGASA) warns of thousands
of jobs lost among independent
hauliers and depot workers. The
Petroleum Retailers Owners As-
sociation (PETROAN) frets that
2,100 filling stations could close if
excluded from direct supply. For a

Yet the hedge is imper-
fect. Dangote still buys
crude in dollars. Should
the naira slide further,
input costs will rise,
squeezing the very con-
sumers the scheme is
meant to help. Logistics
in the north, plagued
by insecurity and poor
roads, may erode the
promise of “free deliv-
ery”. And if global oil
prices spike, Nigerians
will discover that Dan-
gote cannot repeal the
laws of economics.

sector whose main expertise has
been extracting rents, Dangote's
efficiency looks like disruption.
The risks are not just economic
but social: congestion from thou-
sands of additional trucks, road
accidents, and the marginalisa-
tion of smaller marketers. lledare
warns that vertical integration
without oversight can quickly tip
into abuse: "It is expedient only if
competition stays alive."

Inflation's unexpected ally

Nigeria's inflation, above 30%,
has been driven less by mone-
tary excess than by supply-side
shocks, particularly fuel. Every
rise in petrol price ripples through
transport and food costs. If Dan-
gote can stabilise supply, the ef-
fect could be deflationary.

More importantly, local refin-
ing means fewer imports. Nigeria
spends billions each year import-
ing fuel, draining foreign reserves
and hammering the naira. A refin-
ery that reduces this dependence
doubles as a macroeconomic
shock absorber.

Yet the hedge is imperfect.
Dangote still buys crude in dol-
lars. Should the naira slide further,
input costs will rise, squeezing
the very consumers the scheme
is meant to help. Logistics in the
north, plagued by insecurity and
poor roads, may erode the promise
of “free delivery". And if global oil
prices spike, Nigerians will discov-
er that Dangote cannot repeal the
laws of economics.

A global comparison

Nigeria is not the first emerging
economy to grapple with refin-
ery dominance. In India, Reliance
Industries turned its Jamnagar
complex into the world's largest
refinery and built its own distribu-
tion network, often muscling past
state oil firms. In Brazil, Petrobras
long held a monopoly on refining
and distribution, until competition
and regulation prised open the
market. Saudi Aramco, by con-
trast, has used its sheer scale to
integrate production, refining and
retail into a seamless, if tightly

- & ’
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controlled, chain.

Dangote's strategy borrows
from each: Reliance's integration,
Petrobras's dominance, and Ar-
amco's scale. The difference is
Nigeria's weak regulatory capacity.
Whereas India and Brazil eventu-
ally constrained monopolistic be-
haviour, Nigeria's regulators have
a history of capture and timidity.
Whether the Nigerian Midstream
and Downstream Petroleum Reg-
ulatory Authority can act as ref-
eree, rather than cheerleader, re-
mains doubtful.

The politics of monopoly

Here lies the paradox. By re-
placing a chaotic oligopoly with a
near-monopoly, Dangote may in-
deed deliver efficiency. But he also
centralises risk. A strike, break-
down or mismanagement at the
refinery could paralyse the entire
fuel economy. Competition, thin as
it was, at least offered redundancy.

Politically, too, the refinery's
dominance invites unease. For de-
cades, Nigerians accused the state
of squandering oil rents. Now a
private individual commands more
control over fuel than the govern-
ment ever did. For reformers, this
is capitalism rescuing a failed
state. For sceptics, it is merely a
new rentier, taller and more effi-
cient than the old.

Fiscal implications

The government has reasons
to cheer. Every litre refined locally
trims the import bill, strengthens
foreign reserves, and eases the
need for subsidies. The central
bank, gasping for stability, gains an
ally against inflation. Tax receipts
from Dangote's empire could swell
federal coffers.

But there are risks. If Dangote's
dominance crowds out compet-
itors, government revenue may
hinge disproportionately on one
corporate taxpayer. Worse, should
the refinery stumble, the fiscal
consequences could be severe.
Nigeria's addiction to a single point
of failure, once the state refineries,
now a private one, remains intact.

Prof. Wumi lledare

Best - and worst - case scenarios

In the rosiest scenario, Dan-
gote's trucks criss-cross the coun-
try, pump prices fall, inflation ebbs,
and MSMEs thrive. Fuel queues re-
¢adk B history. Nigeria enjoys a
modest industrial revival as energy
costs stabilise.

In a middling scenario, the
benefits are uneven. Lagos and
the south prosper, but the north
struggles with insecurity and bad
roads. Prices fall modestly but not
dramatically. Inflation dips slightly.
The old intermediaries complain
but adapt.

In the worst case, the mod-
el falters. Logistics snarl, trucks
break down, "free" delivery proves
unsustainable. Dangote raises
prices. Middlemen, angry at dis-
placement, obstruct distribution.

In a middling scenario,
the benefits are uneven.
Lagos and the south
prosper, but the north
struggles with insecuri-
ty and bad roads. Prices
fall modestly but not
dramatically. Inflation
dips slightly. The old
intermediaries complain
but adapt.

web.facebook.com

Consumers find themselves once
again in queues, only now with
fewer alternatives. The monopoly
that promised salvation becomes
a choke point.

The regulator's dilemma

At the heart of this experiment is
regulation, or the lack of it. Profes-
sor lledare puts it plainly: “Vertical
integration is not inherently bad or
good, it is about outcomes. If ef-
ficiency gains are shared with Ni-
gerians through lower prices and
better service, then it is legitimate
for economic expediency. But if
it leads to monopoly power and
exclusion, then we must rethink
it. The regulator's role is crucial:
to make sure this change serves
the public interest, not just private
gain.”

That role includes enforcing
safety on Nigeria's rickety high-
ways, ensuring small marketers
are not frozen out, and policing
prices and quality. For a regulator
accustomed to playing catch-up, it
is an unenviable task.

Fuel for thought

Dangote's direct distribution
scheme is at once bold and unset-
tling. It promises efficiency where
chaos reigned, stability where vol-
atility dominated, and relief where
Nigerians had grown accustomed
to despair. But it also concentrates
power in one firm, heightening
systemic risk.

For ordinary Nigerians, the
calculation is simpler: if petrol is
cheaper and queues shorter, the
scheme is a blessing. Whether, in
the long run, it produces a freer
market or merely a Dangote-dom-
inated one is the question that will
shape Nigeria's fuel future.

The sight of a gleaming CNG
tanker rolling into a long-silent
filling station is more than a deliv-
ery. It is a metaphor for Nigeria's
chronic energy saga: salvation by
private muscle where the state has
withered. Whether that salvation
proves sustainable, or merely an-
other mirage, remains to be seen.
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Nigeria's Oil Supply Chain:
Bureaucracy, Unions vs Dangote Refinery

igeria's oil and gas industry
N has long been a paradox.

With reserves that make it
Africa's energy powerhouse, the
country should not be struggling
with fuel shortages, unreliable
power, and endless supply chain
crises. Yet, bureaucracy, overlap-
ping regulations, and entrenched
interests have prevented the sec-
tor from reaching its full potential.

Into this landscape, the Dangote
Refinery was introduced, a $20 bil-
lion private investment branded as
Africa's largest single-train refin-
ery. Celebrated as a game changer,
it vowed to end decades of costly
fuel imports. However, rather than
a smooth debut, the refinery has
become the focal point of divisions
with labour unions, such as the Ni-
geria Union of Petroleum and Nat-
ural Gas Workers (NUPENG) and
the Petroleum and Natural Gas
Senior Staff Association of Nigeria
(PENGASSAN).

The disputes over unionisation,
distribution, and supply are more
than labour-management spats.
They represent a deeper clash be-
tween private enterprise, bureau-
cratic inertia, and vested interests
that thrive on inefficiency.

The Regulatory Web

Nigeria's oil bureaucracy is infa-
mous. At least 20 agencies are in-
volved in approvals, licensing, and
oversight. The 2021 Petroleum
Industry Act (PIA) was designed
to streamline this mess, creating
the Nigerian Upstream Petroleum
Regulatory Commission (NUPRC)
and the Nigerian Midstream and
Downstream Petroleum Regula-
tory Authority (NMDPRA). Yet en-
forcement remains patchy.

For instance, producers often
ignore the Domestic Crude Supply

By William Emmanuel Ukpoju

Obligation (DCSO0), leaving refiners
like Dangote to import crude at
premium prices. Investors com-
plain of delays stretching months
for routine approvals, raising costs
and uncertainty.

Professor Wumi lledare, a lead-
ing petroleum economist, under-
scores the institutional weakness
at the heart of Nigeria's woes:

“What is unfolding between PEN-
GASSAN, NUPENG, and the Dan-
gote Refinery is not just about one
company. It is about the credibility of
Nigeria's institutions, the rule of law,
and the ethics of doing business in
the oil and gas industry."

The Dangote—NUPENG Rift

The refinery's collision course
with  NUPENG and PENGASSAN
revolves around these flashpoints:

Unionisation Rights — Labour
groups accuse Dangote of resist-
ing union membership among
staff. The company insists it is
protecting operations after report-
ed acts of sabotage.

Distribution Control — Dan-
gote's $250 million investment in a
fleet of trucks has been viewed as
an attempt to bypass independent
tanker drivers.

Access Rules — A dispute over
loading stickers and union pro-
tocols escalated into strikes and
threats of fuel supply disruptions.

And recently, the unions, in-
cluding the NLC, have threatened
to paralyse economic activities
should Dangote fail to recall all the
staff that have been sacked by the
company.

For lledare, the crisis goes be-
yond immediate grievances:

“Labour is right: no operator
should be bigger than the country.
That principle is non-negotiable.
But shutting down the system is

too costly. In oil and gas, a single
day of disruption can create weeks
of revenue losses, job disruptions,
and shaken investor confidence.”

Industry Voices: Dangote's Sup-
porters

While unions push back, sever-
al industry commentators believe
Dangote is confronting entrenched
interests determined to maintain
the status quo.
According to Ibrahim Ismaila
Ahmed,

“I hail Dangote for holding on and
pushing back against vested inter-
ests that are clearly fighting a lost
battle, because there is no stopping
an idea whose time has arrived!
Nigeria has been operating on the
mediocre lane for far too long. |
pray that, just like in oil and gas, an-
other bold entrepreneur or consor-
tium will rise in power generation to
accelerate industrialisation.”

Similarly, industry analyst Ga-
briel Cookey points to double stan-
dards in how unions and regula-
tors treat the refinery:

“When he was raising loans and
building, no stakeholders showed
up. Now that the refinery is oper-
ational, they want to dictate deci-
sions. Regulators questioned his
product quality; he proved them
wrong. Marketers boycotted his
fuel, so he invested in trucks. The
same groups that shunned him
now want to control his haulage
and staffing. It's incredibly difficult
being an entrepreneur in Nigeria.”

For Cookey, Dangote is being pun-
ished for trying to solve problems
others left unattended for decades.

The Greed Factor
Some critics go further, accus-
ing unions of profiteering at the
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Aliko Dangote

expense of Nigerians.
Ebun Gift affirmed that,

"It is criminal for NUPENG to ex-
tort N50,000 per truck loaded. That
money fuels the greed of a few ex-
ecutives. Depot owners, too, want
to keep skimming value like in the
old days. A private refinery deserves
a consultative forum with staff, but
extortion and sabotage cannot be
disguised as labour rights.”

This sentiment resonates with a
public weary of fuel queues, price
spikes, and endless disruptions
linked to union disputes.

Balancing Ethics and Enterprise

Still, experts caution against
romanticising Dangote's position.
Prof. lledare reminds the refinery
of the importance of ethical bal-
ance:

“For 21 years, unions collect-
ed salaries from refineries that
produced little value. That histo-
ry should remind Dangote of the
need to act ethically and equitably.
True union victories are those that
benefit many, not just members.
The Petroleum Industry Act gives
us tools to resolve disputes; reg-
ulators must enforce rules firmly
and transparently.”

His call is for institutions, not

L |

pengassan.org

Comrade Michael Ndukaku Ohaeri

brinkmanship, to set the rules of
engagement: sanction breaches,
protect rights, and ensure that no
operator, union or billionaire un-
dermines national interest.

Bureaucracy as the Real Enemy

Beyond the personalities, bu-
reaucracy remains the silent kill-
er of Nigeria's oil and gas supply
chain. Excessive red tape inflates
costs, encourages rent-seeking,
and frustrates innovation. Inves-
tors demand predictable rules, not
overlapping approvals or shifting
policies.

The NUPENG—Dangote saga is
therefore a symptom of a deep-
er malaise: weak institutions that
allow disputes to fester until they
erupt in strikes or shutdowns.

The Way Forward

Streamline Regulation — Clari-
fy roles among agencies, enforce
timelines for licensing and con-
tracting, and automate approvals.

Strengthen Enforcement — Ap-
ply the PIA transparently; sanction
defaulting producers, unions, or
operators equally.

Balance Labour Rights with
National Interest — Protect work-
ers' rights without paralysing so-

- &=
Comrade Akporeha E. Williams

ciety. Establish mediation frame-
works to resolve disputes before
they escalate.

Support Entrepreneurs, Ensure
Fairness — Encourage large pri-
vate investments while safeguard-
ing smaller players' access to op-
portunities.

Transparency and Accountabil-
ity — Publish compliance data and
dispute outcomes to rebuild trust
in institutions.

Posterity over Prosperity

The Dangote Refinery saga is
more than a labour dispute. It is
a test of Nigeria's ability to reform
bureaucracy, enforce its laws, and
put the collective good above nar-
row interests.

As Prof. lledare aptly concludes:

“No union, no company, no bil-
lionaire, and no minister is big-
ger than Nigeria. Posterity must
matter more than prosperity. Only
strong institutions, not personali-
ties, can guarantee energy security
and economic growth.”

For Nigeria, the choice is stark:
continue drowning in bureaucracy
and vested interests, or seize the
opportunity to let private innova-
tion and strong institutions drive a
new era of energy security.

11
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Indigenous Power:
Aradel’s Growing Influence in
Nigeria’s Gas Value Chain

A Rising Force in Nigeria's Energy
Landscape
n a country where energy has
long been both an enabler and a
constraint to economic growth,
a new generation of indigenous
players is stepping forward to
redefine Nigeria's energy story.
At the heart of this movement is
Aradel Holdings Plc, a company
steadily shaping its reputation as
one of Nigeria's most dynamic and
resilient integrated energy firms.
While international oil compa-
nies continue to dominate much of
Nigeria's upstream sector, Aradel
is making a strong case for in-
digenous excellence, driven by an
audacious vision, a commitment
to sustainability, and a firm belief
that gas will power Nigeria's next
phase of industrial development.

From Indigenous Player to Indus-
try Shaper
Aradel's journey is one of resil-

By Silverline Ifeanyi Onyeabor

ience and transformation. Estab-
lished as a wholly Nigerian-owned
entity, the company has consis-
tently positioned itself as more
than just a participant in the oil and
gas sector. Instead, it has pursued
a deliberate strategy of growth, di-
versification, and innovation that
sets it apart from many peers.
From its early focus on maxi-
mising upstream oil production,
Aradel has evolved into a diversi-
fled energy group with strategic
interests spanning exploration
and production, gas processing,
and energy infrastructure devel-
opment. This integrated model not
only strengthens its operations but
also insulates it from the volatility
that often rocks global oil markets.
By deliberately prioritising gas
as the centrepiece of its portfolio,
Aradel has placed itself in the van-
guard of Nigeria's Decade of Gas ini-
tiative, a national policy drive to har-
ness natural gas as the backbone

of energy security, industrialisation,
and economic diversification.

Gas at the Heart of Growth

Few companies in Nigeria have
demonstrated as much conviction
in the gas value chain as Aradel.
While many industry players have
historically prioritised crude oil
exports, Aradel has consistently
expanded its gas processing and
supply infrastructure, ensuring it
captures the value of resources
that have often been flared or un-
derutilised.

This commitment is strategic.
Nigeria is home to over 200 trillion
cubic feet of proven natural gas
reserves, one of the largest in the
world. Yet, much of it remains un-
tapped. For Aradel, the opportunity
lies in bridging this gap by devel-
oping infrastructure that delivers
gas to both domestic and export
markets.

The company's recent infra-
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structure investments, including
pipelines, processing facilities,
and distribution networks, demon-
strate this resolve. More impor-
tantly, they align with the Federal
Government's reforms to strength-
en local gas supply, reduce flaring,
and support industries that rely on
reliable energy.

Recent Milestones:
NLNG

Aradel's latest milestone is the
signing of a Gas Supply Agreement
(GSA) to deliver additional gas vol-
umes to Nigeria Liquefied Natural
Gas Limited (NLNG) through the
joint partnership of Shell Nigeria
Gas (SNG) and NNPC Gas Market-
ing Limited (NGML).

This is not just another corpo-
rate deal; it is a landmark devel-
opment that reinforces Aradel's
role in strengthening Nigeria's
energy security. By supplying gas
to NLNG, one of Nigeria's flagship
companies and a global player in
LNG exports, Aradel is not only
contributing to foreign exchange
earnings but also helping to posi-
tion Nigeria as a reliable participant
in the global energy transition.

Commenting on the deal,
Aradel's Managing Director/CEQ,
Mr Adegbite Falade, described it as
a strategic step in the company's

Supplying

aradel.com

Mr Adegbite Falade

long-term vision:
“This agreement assures the
supply of additional gas volumes

By deliberately priori-
tising gas as the cen-
trepiece of its portfolio,
Aradel has placed itself
in the vanguard of Ni-
geria's Decade of Gas
initiative, a national
policy drive to har-
ness natural gas as the
backbone of energy se-
curity, industrialisation,
and economic diversifi-
cation.

to NLNG via the SNG—NGML col-
laboration. As global energy dy-
namics shift, natural gas remains
pivotal to our strategy, serving
both our growth ambitions and Ni-
geria's transition to cleaner, more
sustainable energy sources.”

For industry observers, this
partnership is significant because
it reflects how indigenous compa-
nies are no longer on the sidelines
but at the centre of critical supply
chains that drive both domestic in-
dustrial growth and global energy
relevance.

Leadership and Vision

At the helm of Aradel is Adegbite
Falade, a seasoned professional
whose leadership blends technical
expertise with strategic foresight.
Under his guidance, Aradel has

13
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moved beyond survival to consol-
idation and expansion, balancing
commercial success with a broad-
er vision for sustainability and na-
tional development.

Falade's leadership philosophy
reflects three core principles: value
creation, operational excellence,
and sustainability. These princi-
ples have guided the company
through volatile market cycles
while positioning it for long-term
growth.

By prioritising gas and integrat-
ing sustainability into the com-
pany's operations, Falade and his
team have ensured Aradel remains
aligned with both investor expec-
tations and national policy objec-
tives.

Sustainability and Energy Transi-
tion Agenda

The global energy sector is un-
dergoing profound change, with
increasing pressure to decarbo-
nise. For Nigeria, the challenge is

how to balance economic growth
and energy security with environ-
mental responsibility. Aradel sees
natural gas as the bridge fuel that
can deliver on both fronts.

The company has articulated
a strategy that emphasises re-
ducing flaring, boosting domestic
supply, and supporting clean en-
ergy initiatives. Its infrastructure
investments are designed not only
to monetise resources but also to
minimise environmental impact.

This focus aligns with Nigeria's
energy transition agenda, which
recognises gas as a cleaner al-
ternative to diesel and heavy fuel
oils widely used across industries
and households. By scaling up gas
supply, Aradel is enabling cleaner
power generation, reducing car-
bon emissions, and contributing to
industrial productivity.

Looking Ahead: The Next Frontier
Aradel's future ambitions ex-
tend beyond existing agreements

and facilities. The company is ex-
ploring opportunities to expand its
supply networks, scale its infra-
structure, and deepen its role in
Nigeria's energy transition.

With Africa’'s energy demand
projected to rise significantly over
the next two decades, Aradel sees
itself not only as a Nigerian suc-
cess story but also as a potential
regional player. By leveraging its
expertise and infrastructure, the
company could extend its reach
into West Africa's emerging gas
markets, supporting regional inte-
gration and energy security.

Industry experts also note that
Aradel's indigenous ownership
structure positions it uniquely to
respond quickly to local challeng-
es, adapt strategies, and reinvest
in  Nigerian communities. This
agility could prove decisive in an
industry where responsiveness of-
ten determines survival.
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A Catalyst for Nigeria's Energy
Future

Aradel's journey captures the
promise of indigenous excellence
in Nigeria's oil and gas sector.
From its early roots as an ambi-
tious local player, the company
has evolved into an integrated en-
ergy group with a clear focus on
gas-led growth, sustainability, and
industrial development.

Its latest gas supply deal with
NLNG is a testament to its ca-
pacity and vision, proving that in-
digenous companies can not only
compete but also shape the future
of Nigeria's energy sector.

As the world accelerates toward
cleaner fuels and Africa seeks
pathways to industrial prosperity,
Aradel stands out as a catalyst
for Nigeria's energy transition; an
indigenous champion charting a
course toward growth, sustain-
ability, and national progress.

aradel.com
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Jennifer Adighije:
Redefining Leadership in Nigeria’s Power Sector

hen the First Lady of Ni-
geria, Senator Oluremi
Tinubu, commends a

young female leader in the coun-
try's critical power sector, it goes
beyond a ceremonial gesture. It
signals recognition of both indi-
vidual excellence and the symbolic
shift taking place in Nigeria's cor-
porate and public leadership.

At a recent courtesy visit in
Abuja, Senator Tinubu lauded
Engr. Jennifer Adighije, the Man-
aging Director and Chief Executive
Officer of the Niger Delta Power
Holding Company (NDPHC), for
her "diligence, passion, and deep
sense of responsibility.” Describ-
ing her as a shining example of
women in leadership, the First La-
dy's remarks underscore a story
that is bigger than the moment; it
is about the transformative role of
women in driving Nigeria's devel-
opment agenda.

But beyond symbolism, Adighi-
je's leadership is producing tan-
gible results in one of the most
challenging sectors of Nigeria's
economy: electricity.

NDPHC: A Strategic Institution in
Transition

The Niger Delta Power Hold-
ing Company (NDPHC) is a gov-
ernment-owned entity created to
fast-track electricity generation
and distribution under the National
Integrated Power Project (NIPP).
Over the years, it has been at the
forefront of constructing gas-fired
power plants, transmission lines,
and distribution infrastructure.

Yet, NDPHC has often faced
challenges ranging from inad-
equate funding to bureaucratic
bottlenecks and sector-wide inef-
ficiencies. Leadership, therefore,
has always mattered, especially

By Silverline Ifeanyi Onyeabor

Engr. Jennifer Adighije

when navigating reforms and ex-
ecuting complex capital projects.
It is against this backdrop that
Engr. Jennifer Adighije's appoint-
ment takes on significance. Tasked
with steering an organisation piv-

Analysts argue that Ni-
geria's power challenge
is not merely about
capacity but about vi-
sionary leadership that
can align stakeholders
around solutions. Engr.
Adighije is demonstrat-
ing this alignment

otal to the nation's power future,
her mandate is both technical and
strategic: restore capacity, expand
access, and prepare for the energy
transition.

Leadership in Action: Results that
Speak

Since assuming office, Adighije
has demonstrated that leadership
is not about rhetoric but delivery.
Within a short period, her team has:

NRestored 230MW to the na-
tional grid, helping to stabilise sup-
ply in critical regions.

N Driven N500 billion in trans-
mission upgrades, ensuring that
generated power actually reaches
consumers.

NPushed renewable energy
integration, signalling a bold em-
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brace of Nigeria's green energy
transition.

These achievements are not
isolated technical wins; they rep-
resent a shift in NDPHC's opera-
tional culture toward performance,
accountability, and innovation.

The Gender Dimension: Breaking
Barriers in Energy Leadership

Senator Tinubu's pride in Adighi-
je's leadership also resonates deep-
ly in a sector still dominated by men.
Across Africa, the energy industry
has struggled with gender parity,
with women holding less than 25%
of senior leadership positions.

Adighije's rise represents a
breakthrough moment: a young fe-
male engineer not only holding the
reins of a strategic national com-
pany but also delivering measur-
able results. Her trajectory embod-
ies the very ideals the First Lady
championed: diligence, rare virtues,
and inspiration for aspiring leaders.

This matters because repre-
sentation shapes aspiration. For
young women in engineering, en-
ergy, and public service, Adighije is
proof that gender barriers can be
dismantled and that competence
remains the strongest credential
for leadership.

Reshaping Nigeria's Power Sector

Analysts argue that Nigeria's
power challenge is not merely
about capacity but about visionary
leadership that can align stake-
holders around solutions. Engr.
Adighije is demonstrating this
alignment by:

NPrioritising  collabora-
tion with distribution com-
panies (DisCos) to reduce
losses.

A Championing
to-power  optimisation
while simultaneously
pushing renewables.

NEngaging with com-
munities to ensure local
support for NIPP projects.

Her approach blends
technical  expertise  with
stakeholder diplomacy, a bal-
ance that has often been
missing in Nigeria's power

gas-

Engr. Jennifer#

institutions.

The First Lady's Endorse-
ment: Symbol and Sub-
stance

Senator Oluremi
Tinubu's  commenda-
tion is more than cere-
monial; it carries sym-
bolic and policy weight.
It signals governmen-
tal backing for young,
competent  leader-
ship and reinforces
the administration’s
narrative around in-
clusivity and youth
participation in gov-
ernance.

In extending her
warm regards to
NDPHC's staff and
urging them to ral-
ly around Adighije's
leadership, the First
Lady effective-
ly institution-

Y
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Engr. Jennifer Adighije

alised support for her mandate.
This matters in a sector often
plagued by internal politics and re-
sistance to reform.

The Broader Picture: Women and
Nigeria's Development Goals

Globally, studies have shown
that organisations with diverse
leadership outperform their peers
in innovation, governance, and
stakeholder trust. Nigeria's energy
sector, long marked by inefficien-
cy and underperformance, stands
to benefit from this infusion of di-
verse leadership styles.

Adighije's example could serve

as a case study in gender empow-
erment and governance reform,
reinforcing Nigeria's international
commitments under the Sustain-
able Development Goals (SDG 5:
Gender Equality) and SDG 7: Af-
fordable and Clean Energy.

Looking Ahead: Challenges and
Opportunities

While the progress is com-
mendable, the road ahead remains
steep. Nigeria's electricity deficit is
still massive, with over 85 million
citizens lacking reliable access to
power. The financial liquidity cri-
sis in the sector persists, and gas

web.facebook.com

supply bottlenecks threaten gen-
eration capacity.

For Engr. Adighije, the challenge
will be to:

ASustain momentum in restor-
ing idle capacity.

NDrive investment partnerships
to complete stalled NIPP projects.

NBalance the short-term need
for gas-fired generation with long-
term renewable integration.

Her leadership will be judged
not just by projects completed but
by her ability to embed systemic
change in a sector that has resist-
ed reform for decades.

Engr. Jennifer Adighije's sto-
ry is not just about personal
achievement; it is about redefining
what leadership in Nigeria's pow-
er sector can look like. With the
First Lady's commendation, her
achievements have entered the
national spotlight, amplifying both
the symbolism of her leadership
and the substance of her results.

If Nigeria is to solve its chronic
power crisis, it needs leaders who
embody vision, competence, and
resilience. In Adighije, NDPHC has
found such a leader, and in Sena-
tor Oluremi Tinubu's endorsement,
she has earned national recogni-
tion that may well inspire the next
generation of women leaders to
step forward.

Engr. Jennifer Adighije’s
story is not just about
personal achievement;
it is about redefining
what leadership in Ni-
geria's power sector can
look like. With the First
Lady’s commendation,
her achievements have
entered the national
spotlight, amplifying
both the symbolism of
her leadership and the
substance of her re-
sults.
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PIA Under Pressure: The Debate Over

Nigeria’s Oil Law Amendments

From shrinking the frontier fund to giving the Finance Ministry control of NNPCL, the
rumoured changes have ignited industry debate on governance, regulation, and the future

hen Nigeria passed the
Petroleum Industry Act
(PIA) in 2021, it was cele-

brated as a once-in-a-generation
reform, ending nearly two decades
of stalled legislation. Designed to
overhaul the governance, fiscal, and
administrative frameworks of the
oil and gas sector, the PIA prom-
ised efficiency, transparency, and
renewed investor confidence.

But less than five years later,
speculation is rife that the Feder-
al Government may soon amend
key provisions of the Act. If these
amendments materialise, three
major changes are expected:

*The share of oil revenue ear-
marked for the Frontier Exploration
Fund would drop from 30% to 5%.

*The Nigerian Upstream Pe-
troleum Regulatory Commission
(NUPRC) would assume respon-
sibility for handling Nigerian Na-
tional Petroleum Company Limited
(NNPC) contracts.

e The Federal Ministry of Fi-
nance, not the Petroleum Ministry,
would become the sole manager of
NNPC.

These proposals remain specu-
lative, with no official confirmation
from government spokespeople.
Yet, they have already stirred fierce
debate among stakeholders. In-
dustry experts, unions, and civil
society actors are weighing in on
what these potential changes could
mean for Nigeria's oil future.

The PIA's Promise: A Brief Back-
ground

Signed into law by former Pres-
ident Muhammadu Buhari in Au-
gust 2021, the PIA consolidated
fragmented oil and gas laws into a
unified framework. Its central ob-
jectives included:

of petroleum policy

Gideon Osaka

eCommercialising NNPC into
NNPC Ltd, a profit-driven limited li-
ability company.

*Separating regulators from op-
erators, giving NUPRC and the Ni-
gerian Midstream and Downstream
Petroleum Regulatory  Authority
(NMDPRA) distinct oversight roles.

*Establishing clearer fiscal terms
to attract foreign investment.

Creating the Host Communities
Development Trust Fund, ensuring
host communities receive 3% of
oil companies' operating expendi-
tures.

eAllocating 30% of NNPC's profit
oil and gas to a Frontier Exploration
Fund, aimed at exploring untapped
basins.

The Act sought to balance inves-
tor-friendly policies with national
interests. Yet from the start, it faced
criticism: the frontier exploration
allocation was deemed excessive
by some, while host communities
complained their share was too
small.

Frontier Exploration Fund: From
30% to 5%?

One of the most controversial
elements of the PIA was the alloca-

tion of 30% of NNPCL's profit from
oil and gas to frontier exploration.
The aim was to fund exploration in
basins like Anambra, Benue Trough,
Sokoto, Chad, and others in north-
ern Nigeria. Proponents argued it
would diversify Nigeria's oil map
beyond the Niger Delta, while critics
saw it as politically motivated.
Now, speculation suggests that
the government is considering
slashing this allocation to 5%.
*Arguments for Reduction
Economists argue that 30% was
unsustainable. “At a time when
Nigeria struggles with low oil out-
put, high subsidy costs, and forex
scarcity, dedicating nearly a third
of profit to speculative frontier ex-
ploration was never logical," says
Dr Bamidele Ogunleye, an energy
economist.
*Arguments Against Reduction
Northern leaders, who champi-
oned the 30% allocation, may see
this as a political setback. "Explo-
ration in frontier basins has always
been about energy security and in-
clusivity. Cutting funding sends the
wrong message,” argues Professor
Ibrahim Modibbo, a petroleum ge-
ologist.
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Industry players also note that
frontier basins require heavy in-
vestment due to their uncertain re-
serves. A 5% allocation may not be
enough to sustain exploration.

NUPRC to Handle NNPC Con-
tracts: Blurring the Lines

Another rumoured amendment
is that the NUPRC would take over
responsibility for managing NNP-
CL's contracts.

The PIA deliberately separated
roles: NNPC as a commercial oper-
ator, and NUPRC as a regulator. If
NUPRC begins handling contracts,
that separation could collapse.

“You can't be areferee and player
at the same time. A regulator man-
aging contracts of the national oil
company is a conflict of interest,”
warns Mrs Patience Alabi, a legal
expert in oil governance.

Labour unions echo this sen-
timent, warning of accountabil-
ity risks. Investors, too, may be
alarmed: regulatory independence
is a bedrock of global oil investment.

Finance Ministry as Sole Manag-
er of NNPC: Efficiency or Techno-
cratic Bypass?

Currently, both the Petroleum
and Finance Ministries oversee NN-
PCL. Petroleum provides technical
expertise, while Finance ensures
fiscal accountability.

Placing NNPC solely under Fi-
nance would tilt oversight toward
financial management, potentially
sidelining technical considerations.

“The Petroleum Ministry houses
the technocrats, the geologists, the
engineers. How can you run NNPCL
without that expertise?" asks Dr Uche
Okonkwo, an oil and gas consultant.

Critics also worry the Finance
Ministry may treat NNPC primar-
ily as a revenue generator, rather
than a strategic national oil compa-
ny. Still, proponents argue it could
streamline decision-making and
align NNPCL more closely with na-
tional fiscal priorities.

Professor Wumi lledare: Caution,
Credibility, and Governance

Few voices carry as much weight
in Nigeria's petroleum policy de-
bates as Professor Wumi lledare, of

FUPRE Energy Business School. For
him, the current discourse around
both PIA amendments and federal
divestment of Joint Venture (JV) eg-
uities raises fundamental questions
of governance and stability.

On JV divestments, he warns:

“The divestment of Federation
stakes from majority levels could
potentially diminish direct dividend
revenues, weaken governmental
influence over production and local
content, and pose risks of misman-
agement if assets are transferred
to unqualified buyers. Such actions
could undermine Nigeria's econom-
ic sovereignty and revenue stability."

Still, he acknowledges the case
for reform:

“The Nigerian National Petro-
leum Company Limited (NNPC), as
the majority owner, has been identi-
fled as a bottleneck due to bureau-
cratic delays and cash call burdens.
The sale of equity could provide
fiscal relief, provided that the pro-
ceeds are allocated transparently
for debt reduction or infrastructure
development.”

On the PIA amendments, lle-
dare's stance is clear:

“Amending the PIA shortly after
its enactment may lead to policy
instability, discourage long-term
investment, and be perceived as
benefiting select interests, there-
by undermining the Act's original
objectives of stability and investor
confidence."

He further highlights the impor-
tance of regulatory credibility:

“The Energy Governance Alliance
is right to commend the NUPRC
for the steps taken under Gbenga
Komolafe to restore investor confi-
dence. Regulatory clarity is critical,
and we can already see encourag-
ing signs with renewed 10C interest.
However, true credibility requires re-
forms to be anchored in law. Oper-
ating without a governing board, as
stipulated by the PIA, raises ques-
tions of institutional legitimacy."

For lledare, durable structures,
not political personalities, are the
only foundation for lasting reforms.

What Is at Stake?
If the speculated amendments

materialise, the stakes are enormous:

*Revenue flows: Cutting the
frontier fund could release billions
for other uses.

*Governance: NUPRC's expand-
ed role could compromise regula-
tory independence.

eInvestment climate: Policy incon-
sistency could deter foreign capital.

*Technocratic input: Excluding
the Petroleum Ministry could weak-
en operational expertise.

*Regional politics: Northern
stakeholders may resist cuts in
frontier exploration funding.

Reform or Stability?

Nigeria faces a delicate balanc-
ing act. On one hand, reform may
be necessary to correct flaws in the
PIA. On the other hand, too many
amendments too soon risk desta-
bilising the sector.

Experts recommend a cautious
approach:

*Stakeholder engagement: Con-
sult unions, operators, host com-
munities, and investors before any
amendment.

*Regulatory clarity: NUPRC
must remain a regulator, not a con-
tract manager.

*Balanced oversight: Retain
joint Finance—Petroleum supervi-
sion of NNPC.

*Targeted frontier funding: If re-
duced, ensure sufficient resources
for high-potential basins.

*Transparency guarantees: Em-
bed accountability into any amend-
ment process.

A Law in Flux

The Petroleum Industry Act was
intended to provide Nigeria with long-
term stability in its oil and gas sector.
But less than half a decade into its
life, speculation about amendments
is already stirring uncertainty.

As Professor lledare reminds us,
true reform must be anchored in
law and credibility, not expediency.
Whether Nigeria chooses to amend
or preserve the PIA, the outcome
must balance fiscal needs, investor
confidence, and national interest.
The credibility of Nigeria's energy
sector, and its ability to thrive in a
rapidly changing global landscape,
depends on it.
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$4.5 Billion Saved: Nigeria’s Oil Costs Plummet

With operating costs slashed and output climbing, Nigeria’s oil
sector is signalling a new era of efficiency and investor confidence

igeria is working on one of
N its biggest oil and gas cost

reduction plans in recent
years. The Nigerian National Pe-
troleum Company Limited (NNPC)
says it has already saved about $3
billion and is aiming to push that
figure up to $4.5 billion before the
end of December 2025. The idea
is simple: reduce waste, cut down
high operating costs, and make
Nigerian oil production more at-
tractive to investors.

Oil production itself has start-
ed to look better. From around 1.4
million barrels per day at the end
of last year, Nigeria is now pump-
ing over 1.8 million barrels per day.
Regulators say production could
reach 2.5 million barrels per day
by 2026, something the country
hasn't seen in almost 20 years.
This new confidence comes from
fixing pipelines, improving infra-
structure, and getting more oll
flelds active again, including those
in deepwater and inland areas.

The savings drive is also sup-
ported by oil companies, both in-
ternational players and local firms
like Seplat and Renaissance Africa
Energy, who are cutting down on
expensive contracts and bringing
in new technology to make opera-
tions faster and cheaper. The reg-
ulator is also pushing to raise the
number of active rigs to 50 by the
end of this year, 2025, compared
to less than 30 in 2023, which will
help keep production steady.

President Bola Tinubu has
backed the move with new execu-
tive orders that reward companies
for saving costs. Under the new
rules, investors can keep up to half
of the extra revenue made from re-
ducing costs, while tax credits of
up to 20% encourage companies
to be more efficient. This follows

By Ese Ufuoma

Bayo Qjulari

the reforms already laid out in the
Petroleum Industry Act (PIA) of
2021.

However, Nigeria still has a long

In the end, this plan is
about more than just
numbers. It is about
showing that Nigeria

can run its oil and gas

sector better, cheaper,
and with more disci-
pline. If the savings are
achieved, Nigeria will
not only attract new
investments but also
strengthen its economy
at a time when every
dollar counts.

21stcenturychronicle.com

way to go. Producing oil in Nigeria
remains more expensive than in
many other countries. While global
production costs in some regions
are as low as $3 to $10 per barrel,
Nigeria often spends between $25
and $48 per barrel. This is due to
security problems, multiple taxes
and levies, and a slow approval
process that adds more costs to
operations. A joint industry com-
mittee is now working on a stan-
dard template to bring production
costs below $20 per barrel within
the next two years.

Furthermore, the savings push
comes at a time when oil prices are
not in Nigeria's favour. The coun-
try's 2025 budget was based on
oil selling for about $75 per barrel,
but current prices are closer to $68.
The International Monetary Fund
(IMF) has already warned Nigeria to
adjust its budget to reflect this real-
ity. If the $4.5 billion savings target
is achieved, it will help the govern-
ment manage revenue shortfalls
and fund social programs.

Another bright spot is securi-
ty. Just a few years ago, pipeline
vandalism and oil theft meant that
only about 30% of the oil produced
made it to export terminals. Today,
NNPC says that figure is now close
to 100%, thanks to tighter moni-
toring, military patrols, and private
security contracts. This recovery
of lost barrels is one of the reasons
Nigeria's production is rising again.

In the end, this plan is about
more than just numbers. Itis about
showing that Nigeria can run its oll
and gas sector better, cheaper, and
with more discipline. If the savings
are achieved, Nigeria will not only
attract new investments but also
strengthen its economy at a time
when every dollar counts.
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Feeding 200 Million: Are GMOs the Answer?

With rising population and shrinking farmland, Nigeria faces tough
choices between tradition and biotechnology

hat if the maize you eat, the
rice you cook, or the beans
you plant were not exactly

as nature made them? Would you
still trust them on your plate?

At its core, a Genetically Modified
Organism (GMO) is a plant, animal,
or microorganism whose genetic
makeup has been altered in a way
that does not occur naturally. In
agriculture, this usually means in-
serting specific genes into crops
to make them resist pests, tolerate
drought, or grow faster. Scientists
achieve this by using advanced
techniqgues to introduce desirable
traits, which can help farmers get
better yields and reduce losses.

Supporters of GMOs argue that
they could be a lifeline for Nigeria's
food security. With a rapidly grow-
ing population and increasing pres-
sure on farmland, they say genet-
ically modified crops can produce
higher vyields, resist destructive
insects, and reduce the need for
chemical pesticides.

In other countries, GMO maize
and cotton have helped farmers cut
costs and improve harvests. For in-
stance, in parts of South Africa and
the United States, farmers have re-
ported improved productivity and
reduced pesticide use thanks to
GMO varieties.

Mr. Abel Adetunji, a plant sci-
entist at Anchor University, Lagos,
puts it this way: "We cannot keep
farming the way we did fifty years
ago and expect to feed two hun-
dred million Nigerians. New tech-
nology, including GMOs, is part of
the solution”.

However, critics remain cau-
tious. Concerns range from poten-
tial health risks to the environment,
as some fear long-term consump-
tion of genetically modified foods
may have effects yet to be fully

By Ese Ufuoma
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understood. There are also worries
about biodiversity, as GMO crops
may outcompete local varieties
and reduce the diversity of seeds
available to farmers.

Moreover, the issue of corporate
control raises strong emotions.
Many fear that multinational com-
panies producing GMO seeds could
dominate Nigeria's agricultural
sector, leaving smallholder farm-
ers dependent on costly seeds they
cannot save or replant. For some,
this is not just about science but
about food sovereignty and cultural
identity.

In Nigeria, the debate is far from
silent. Some scientists and agri-
cultural experts stress that GMOs
can help tackle hunger and climate
challenges if properly managed.
Policymakers have also tried to
strike a balance through regulation.

The National Biosafety Manage-
ment Agency (NBMA) plays a cen-
tral role in approving and monitor-
ing GMO products to ensure they
are safe for human health and the
environment. Yet, despite these
frameworks, public scepticism re-
mains strong, partly because of

limited awareness and mistrust of
both government agencies and for-
eign corporations.

On the ground, farmers are di-
vided. While some are open to new
technology that promises higher
yields and lower costs, others pre-
fer to stick with traditional seeds,
fearing they may lose control of
their farms and heritage. Civil so-
ciety groups have also raised their
voices, calling for caution and more
transparent public dialogue before
Nigeria commits fully to genetically
modified agriculture.

The controversy over GMOs in
Nigeria is not likely to end soon.
What is clear, however, is that the
decision goes beyond science
alone. It is about the future of food,
the well-being of communities, and
the balance between innovation
and tradition. For a country where
agriculture remains the backbone
of livelihoods, Nigeria must tread
carefully, listening to both scientif-
ic evidence and the concerns of its
people. Only then can the path for-
ward secure food, respect culture,
and build trust in the choices made
for tomorrow's farms.
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ith S18.4 billion worth of projects unveiled and a new

continenfal bank in the works, AEW 2025 proves Africa’
energy story is no longer about scarcity but sovereignty

By Mohammad Bello

he spring air in Cape Town
‘ was crisp, but the atmo-
sphere inside the Interna-
tional Convention Centre was thick
with expectation. Delegates in
finely tailored suits and tradition-
al attire mingled over coffee, while
banners with bold slogans pro-
claimed "Energy for Africa, Energy
by Africa."
It was the fifth edition of African
Energy Week (AEW), a gathering
that, since its launch in 2021, has

grown into the continent's most in-
fluential energy marketplace. Min-
isters, oil executives, financiers,
and activists came from across
Africa, Europe, the United States,
the Middle East, and Asia. But un-
like other global summits, AEW
was striking for a simple reason:
here, the conversation was driven
not by outsiders, but by Africans.
As the lights dimmed for the
opening fireside chat, the theme
quickly became clear. This was no

[ l
«

-

ordinary policy discussion; it was
an unapologetic declaration that
Africa's energy future would be
charted on its own terms.

From Vision to Platform: The Evo-
lution of AEW

When the African Energy Cham-
ber launched AEW in 2021, its goal
was deceptively ambitious: to end
energy poverty in Africa by 2030.
At the time, over 600 million peo-
ple on the continent lacked access
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to electricity, while more than 900
million relied on biomass for cook-
ing, with devastating health and
environmental consequences.

In its early years, AEW was dis-
missed by some as another in-
dustry talk shop. But the event
steadily grew, attracting billions in
announced deals, top-tier speak-
ers, and — crucially — a distinctive
identity. It was neither a copy of
Houston's CERAWeek nor of Da-
vos' World Economic Forum. AEW
was built as an African platform,
deliberately "messy"” in its combi-
nation of oil barons, climate activ-
ists, local entrepreneurs, and geo-
political heavyweights.

By 2025, the Chamber had de-
livered on its promise of turning
the summit into both a policy fo-
rum and a deal-making market-
place. "We don't want AEW to be
about talk. We want it to be about
transactions,” said NJ Ayuk, the
Chamber's Executive Chairman.
“Because transactions create jobs.
Jobs put food on tables.”

Gas First, Green Later

The opening fireside chat on
Day One captured the spirit of
pragmatism. Ministers from Sene-
gal and Ghana joined Kosmos En-
ergy's CEO, Andrew Inglis, to dis-
cuss West Africa's gas prospects.
The conversation revolved around
a single principle: use hydrocar-
bons to power Africa's develop-
ment, while gradually building re-
newables.

Senegal's  Minister  remind-
ed the audience that the Greater
Tortue Ahmeyim (GTA) LNG proj-
ect, straddling the border with
Mauritania, was not only about
exports. Domestic gas utilisation
through the Yakaar—Teranga field
was central to Senegal's industrial
policy. "We will export to earn rev-
enues, yes, but we must also light
our homes, power our factories,
and create jobs," he said.

Ghana's representative point-
ed to the country's gas-to-power
program, which had already trans-
formed unreliable electricity sup-
ply into one of the region's most
stable grids. Kosmos Energy's In-

Dr Omar Farouk Ibrahim, APPO Secretary General

glis framed it more bluntly: “Africa
doesn't have the luxury to follow
ideology. Gas is the bridge fuel, but
in Africa it is also the destination
fuel, because it changes lives to-
day."

The data supported their case.
Africa holds over 620 trillion cu-
bic feet of proven natural gas re-
serves, according to OPEC. Yet the
continent accounts for less than
6% of global LNG trade. For many
delegates, AEW 2025 was about
reversing that imbalance.

The Geopolitics of Power

If the technical panels focused
on pragmatism, the political ses-
sions revealed deeper stakes. U.S.
Senator Ted Cruz joined the au-
dience through video teleconfer-
ence. Speaking before the packed
hall, he declared: “The United
States is here as a partner, as a
friend, and as an alternative. We
respect your choices. We want to
do business with Africa."

Cruz's remarks were not just
diplomacy. They were a thinly

veiled message to Beijing, whose
state-backed companies have
aggressively financed African en-
ergy infrastructure. China already
accounts for nearly one-third of
all energy project financing in
Sub-Saharan Africa, often through
concessional loans tied to con-
struction contracts.

Europe, too, loomed in the back-
ground. The continent's energy
crisis following Russia's invasion
of Ukraine in 2022 pushed EU
countries to scramble for African
LNG cargoes. But their climate
rhetoric often jarred with African
leaders. "When Germany and Den-
mark can't find investors for their
own wind projects, why should we
expect them to invest in ours?" Ni-
geria's Minister of State for Petro-
leum, Senator Heineken Lokpobiri,
asked pointedly in his speech.

The Middle East brought an-
other dimension. QatarEnergy and
Saudi Aramco sent senior execu-
tives, eager to extend investment
footprints. With sovereign wealth
and deep LNG expertise, Gulf
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L-R: NJ Ayuk, HE Bruno Itoua, (Minister of Hydrocarbon, Congo); HE Antonio Oburu Ondo (Minister of Mines and Hydro-
carbon, Equitorial Guinea); and a panelist

countries are positioning them-
selves as natural allies for Africa's
gas build-out.

What emerged in Cape Town
was a chessbhoard of competing
suitors, but also a new confidence
from African policymakers. They
were no longer pleading for aid; they
were negotiating from strength.

Finance on Africa's Terms

Nowhere was this clearer than
in the announcement of the Africa
Energy Bank (AEB), a joint initia-
tive of the African Petroleum Pro-
ducers' Organisation (APPO) and
Afreximbank. With an initial cap-
italisation target of S5 billion, the
bank aims to close Africa's energy
financing gap, estimated at $90
billion annually.

Dr Omar Farouk Ibrahim, APPQO's
Secretary General, was blunt: “For
too long, Africa has depended on
others to finance its development.
The AEB is our answer. We will fund
oil, gas, and renewables with Afri-
can capital. If the world won't back
us, we will back ourselves."

Afreximbank's Executive Vice
President, Haytham ElI Maayer-
gi, added: “The cost of capital in
Africa is often two to three times

higher than in the OECD. That is
financial apartheid. With the AEB,
we are saying enough."

The symbolism mattered as
much as the substance. For years,
Western financiers have retreat-
ed from hydrocarbons, citing ESG
mandates. Yet in Africa, hydro-
carbons remain essential for rev-
enue, jobs, and industrialisation.
By pooling sovereign contributions
and attracting African pension
funds, the AEB could shift the con-
tinent from borrower to lender, a
psychological as well as financial
turning point.

Deals That Shape the Future

The Premier Invest Deal Room
was perhaps the most tangible
showcase of AEW's transaction-
al ethos. Organisers announced
$13.4 billion worth of projects
seeking investment.

Upstream oil and gas led the
pack, with more than $12.5 billion
in opportunities across Namibia,
Mozambique, and Cote d'lvoire.
Namibia's offshore discoveries
alone could add 3 billion barrels of
recoverable resources.

Midstream infrastructure re-
quired over $2 billion, including

pipelines, storage, and LNG regas-
ification terminals.

Downstream projects — refiner-
ies, petrochemicals, and distribu-
tion networks, sought more than
$10 billion.

Renewables and green hydro-
gen were also present, ranging
from solar parks in North Africa
to early-stage hydrogen pilots
in Mauritania and South Africa.
René Awambeng, Global Head of
Client Relations at Afreximbank,
described the Deal Room as “a
catalyst." David Thomson of the
Chamber was more direct: “This
is where the future gets priced, fi-
nanced, and signed.”

By the end of the week, mem-
oranda of understanding and
framework agreements totalling
several billion dollars had been
inked. While not all would materi-
alise, the sheer scale sent a mes-
sage: AEW had become Africa's
energy stock exchange.

It was in this context that Julius
Rone, Group Managing Director of
UTM Offshore, revealed the prog-
ress of what could be Nigeria's most
ambitious gas development yet.

“| thank the new management
of the NNPCL under the leadership
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L-R: Gabriel Lima, (Former Minister of Hydrocarbon Equitorial Guinea), a special

guest, Musa Bashir Usman (Publisher/

CEQ, Valuchain Group), and HE. Forday Mansaray.(Director General, Petroleum Directorate, Sierra Leone), and Zainudeen
Karim (Director of Finance, Petroleum Directorate, Sierra Leone)

of Mr Bayo Qjulari for ensuring
that they carry out Mr President's
directive that gas is developed.
When the new management of
NNPC came on board, they invited
UTM Offshore to present our por-
tion and where we are and the out-
standing issues to take our proj-
ect to bankability and we did. The
NNPC boss gave a directive to the
EVP Gas, to ensure that UTM Off-
shore sign the gas supply agree-
ment with Seplat, and they have
been cooperative. We advanced
the negotiations, and within the
next two weeks, we should be
signing the gas supply agreement,
and that is a game changer for the
gas industry, having our first float-
ing LNG."

Rone confirmed that UTM Off-
shore is engaged in a multi-bil-
lion-dollar  transaction  whose
size and partners will soon be an-
nounced. Positioned as Nigeria's
first Floating LNG (FLNG) project,
it aligns with government priorities
on energy transition.

“When the UTM project comes
on stream, there will be clean
cooking for every Nigerian home,
which is an initiative to reduce car-
bon emissions and to move Nige-

ria into the transition from fossil to
cleaner energy, and gas has been
designated for that. The govern-
ment is putting all the support on
the UTM project so that we can
develop our stranded offshore gas,
and this is very important for the
country," he said.

For many in Cape Town, UTM's
announcement symbolised Ni-
geria's determination to harness
stranded offshore gas while an-
choring its energy transition in gas.

Local Content and Human Capital

Beyond billion-dollar deals, a
quieter revolution was underway.
Nigeria's Nigerian Content De-
velopment and Monitoring Board
(NCDMB) unveiled its strategy to
support the country's ambition of
doubling GDP to $1 trillion by 2030.

The plan identified 10 critical
skills, from welding and fabrica-
tion to digital analytics and subsea
engineering, as essential for the
oil, gas, and renewables sectors.
The Board's Content Development
Fund has already deployed $35
million in low-interest loans to lo-
cal enterprises.

“Skills, finance, and compli-
ance are our three pillars,” said

NCDMB's Executive Secretary. "If
you don't build local capacity, you
don't build sustainability.”

The compliance element was
especially significant. For years,
local content rules across Africa
were often more aspirational than
enforced. Nigeria's data-driven
monitoring, including digital dash-
boards tracking contractor com-
pliance in real time, is being stud-
ied by other African regulators.

Panels also highlighted the role
of youth and women. With 70% of
Africa's population under 30, the
demographic dividend could be-
come an energy workforce boom
or a missed opportunity. Female
executives from Angola's Sonan-
gol and Kenya's KenGen spoke
about breaking barriers in engi-
neering and boardrooms alike.

Technology, Innovation and Hy-
drogen Dreams

AEW 2025 was not only about
oil rigs and LNG trains. Technol-
ogy and innovation occupied a
growing share of panels. Start-ups
pitched off-grid solar systems,
Al-powered exploration tools, and
digital payment platforms for LPG

distribution.
Continued on page 30
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HE Heineken Lokpobiri, Minister of State Petroleum (Qil)

Clean cooking fuels emerged
as a human story. NJ Ayuk's voice
broke with emotion when he de-
clared, "We cannot talk about en-
ergy transition while African wom-
en are dying every day from smoke
inhalation in their kitchens. LPG is
not a luxury. It is a human right.”

Hydrogen was another theme.
South Africa and Mauritania pre-
sented pilot projects, while Namib-
ia touted its ambition to become a
green hydrogen exporter to Europe.
Yet scepticism remained. “Hy-
drogen is exciting, but it is a 2040
story, not a 2025 story," one dele-
gate quipped. For now, the empha-
sis was on incremental innovation
rather than technological leaps.

Politics and Energy Sovereignty
The sharpest political moment
came with Senator Heineken Lok-

22

pobiri's address. Speaking with
characteristic candour, he said:
“Transition shouldn't be advocated
by Africa. Those who polluted the
planet for 200 years should lead
the transition. Africa’s contribution
to emissions is negligible. Our re-
sponsibility is to feed our people,
power our industries, and lift our
citizens from poverty.”

He went further, citing Germany's
failed wind energy auctions: "If ad-
vanced economies can't mobilise
capital for renewables, why should
we expect them to mobilise it for us?
We must mobilise our own.”

His message resonated across
the hall: Africa should engage the
West as a partner, but never as a
dependent. It was a political line
drawn in the sand, and one that re-
flected the mood of AEW 2025 as
a whole.

Looking Ahead: Africa at COP30

As the final day wrapped up, the
themes converged. Africa would
not abandon hydrocarbons, but it
would not ignore renewables ei-
ther. It would not reject Western
capital, but it would not wait for it.
It would demand a just transition,
but on African terms.

In November, world leaders will
gather for COP30 in Belém, Brazil.
Africa is expected to arrive with a
unified voice shaped in Cape Town:
one that insists energy poverty is as
urgent a crisis as climate change,
and that the path to net zero must
allow room for natural gas, oil, and
African-driven innovation.

The numbers tell the story. With
over 1.4 billion people, Africa ac-
counts for less than 4% of global
emissions. Yet it suffers dispro-
portionately from climate impacts.
At the same time, the continent's
oil and gas revenues already ex-
ceed $100 billion annually, and its
renewable potential is unmatched.
Balancing these realities is not a
choice; it is a necessity.

AEW 2025 thus ended not
with platitudes, but with a collec-
tive sense of resolve. Or as Ayuk
summed up: "We are not asking for
permission anymore. We are build-
ing Africa’s energy future ourselves.”
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“Africa’'s Biggest Energy Obstacle
Is Bureaucracy, not Geology"

— Mr Verner Ayukegba

Mr Verner Ayukegba

frica's energy sector is at a
Adeﬂning crossroads. While

the continent holds vast
untapped reserves of oil, gas, and
renewables, unlocking this po-
tential remains hindered by regu-
latory bottlenecks, financing con-
straints, and fragmented regional

markets. At the same time, gov-
ernments face the dual challenge
of meeting urgent energy needs
for growing populations while
aligning with long-term climate
goals. In this interview, Verner
Ayukegba, Senior Vice President
at the African Energy Chamber,

brings a unigue vantage point to
the debate.

In his role, he leads the Cham-
ber's international outreach and
public policy initiatives, working
closely with governments and
stakeholders to design frame-
works that attract capital and
accelerate investment into Afri-
ca's energy future. Beyond this,
Verner serves as Director at Jo-
hannesburg-based DMWA Re-
sources, where he heads the
firm's energy and financial ser-
vices consulting practice. His
career spans diverse roles, from
Principal Analyst for Sub-Saha-
ran Africa at IHS Markit, where he
advised institutional investors on
economic and country risks, to
Finance Director for an East Af-
rican oil and gas company, and
earlier experience in London with
Fidelity International and State
Street Global Advisors.

An experienced management
consultant, Verner has guided
clients in navigating negotiations
with banks, financial institutions,
and central banks, and remains
a frequent voice in international
conferences and media com-
mentary on African energy. Flu-
ent in English, French, and Ger-
man, with an MBA from Kingston
University London, he brings
not only technical expertise but
also a global outlook on Africa's
pressing policy questions.

This interview explores his
insights on regulatory reform, fi-
nancing, regional harmonisation,
and the delicate balance between
energy equity and transition.
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What specific regulatory reforms
do you recommend to accelerate
permitting and licensing for en-
ergy projects (particularly renew-
ables, gas, and upstream oil)?
How should governments balance
speed with environmental and so-
cial safeguards?

Put simply: cut the red tape,
and be honest about safeguards.
Investors come where rules are
public and processes are predict-
able. If projects are to reach final
investment decision (FID) across
Africa, governments must rec-
ognise a basic truth: the principal
obstacle is often administrative
and bureaucratic constraints rath-
er than geology. Developers and
financiers are routinely forced to
go through multiple rounds, thus
causing delays that add to project
costs and operational delays. That
bureaucratic replay turns weeks
into years and drives lenders away.

Theoretically, the most effective
reform is to agree on standardised,
facilitated procedures so that the
heavy lifting is done once and re-
used by every subsequent project:
publish  pre-templated produc-
tion-sharing contracts, transport
and fiscal terms upfront, adopt
basin-level environmental and so-
cial baselines; and mandate paral-
lel reviews rather than sequential
clearances.

Speed cannot, however, come at
the expense of legitimacy. A media-
tion desk that requires administra-
tive disputes to be resolved inside
the system before litigants go to
court, phased permits tied to miti-
gation milestones, escrowed com-
munity funds, and monitored miti-
gation bonds are practical tools to
balance pace with protection.

How can policy frameworks en-
sure that financing (public, pri-
vate, multilateral) supports both
energy access and the energy
transition; e.g. what mix of in-
centives, guarantees, subsidies,
carbon pricing, etc. is most effec-
tive?

Policy must make projects
bankable for private investors
while protecting public interest,

Mr Verner Ayukegba

and for Africans, that means we
must ensure that we have the right
fiscal policies to make project re-
turns attractive. Gas exploration
returns must not only meet more
than average global returns, but
they should also be geared to-
wards enabling domestication and
in-country commercialisation of
Gas.

Investors do not finance inten-
tions; they finance cash flows. So
the first job of policy is to create
credible demand for gas and oil
that translates into predictable
revenue: domestic offtake con-
tracts for power stations, take-or-
pay anchors for fertiliser or indus-
trial plants, and regional offtakes
that link resource countries to
consumer markets. A key problem
today is structural: many African
states are resource producers,
|
Investors come where rules

are public and processes
are predictable. If projects

are to reach final invest-
ment decision (FID) across
Africa, governments must
recognise a basic truth: the
principal obstacle is often
administrative and bureau-

cratic constraints rather

than geology.
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not resource consumers. There is
plenty of gas and oil on the con-
tinent, but domestic and regional
demand is too weak or too frag-
mented to absorb it. That mis-
match, resource countries on one
side and market countries on the
other, is why projects are built for
export while homes go dark and
factories wait for fuel. The finance
framework must therefore do two
things at once: create credible
buyers inside Africa, and remove
the early-stage risks that prevent
lenders from committing capital.

Governments must use conces-
sional capital strategically, not as
a permanent subsidy. Multilateral
and development finance should
underwrite the riskiest, front-end
tasks, project preparation, basin
SEAs, resettlement frameworks,
and limited political-risk guaran-
tees, because those early costs
kill bankability in frontier markets.
Packaged advisory plus pre-ap-
proved financing and guarantees,
the same mechanics that drove
success in standardised procure-
ment programmes elsewhere,
lower transaction costs, and at-
tract competitive bids; applied to
gas and LNG projects, they short-
en timelines and reduce spreads.

An effective policy mix blends
instruments to answer specif-
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ic risks: political-risk guarantees
and insurance to calm lenders;
local-currency hedging or credit
lines to protect domestic buyers;
time-limited tax and customs re-
lief for heavy capex items pegged
to delivery and local-value mile-
stones; and targeted viability-gap
funds or output-based subsidies
to make rural or social-access
projects bankable. But these must
be conditional and transparent;
permanent operating subsidies
are a fiscal trap.

We should be pragmatic about
carbon instruments. Carbon pric-
ing is politically and technically dif-
ficult across much of the continent
and should not be the centrepiece
of near-term project finance. If
introduced, it must be phased,
modest, and revenue-recycled into
social protection and access pro-
grammes.

What role do you see for harmon-
isation of fiscal and regulatory
regimes across African countries
(or regions) to attract cross-bor-
der investment, reduce risk, and
avoid duplication?

Harmonisation matters be-
cause capital chases scale and
certainty. Africa has resources in
one place and buyers in another;
when each country insists on its
own rules, projects that should
be regional, pipelines, refineries,
and long-distance interconnectors
become a string of small, uneco-
nomic national projects. Harmon-
isation is not an optional nicety: it
is a commercial lever that reduces
transaction costs, shortens time-
tables and lowers the country-risk
premium investors demand.

We see the upside already in
West Africa, where coordinated
planning for the Ghana—Cébte d'lvo-
ire interconnector and the broader
WAPP programme is moving from
talk to concrete implementation
and unlocking financing to con-
nect markets. That process proves
a simple point: when grid codes,
procurement plans and market
rules are aligned, trade follows and
unit costs fall.

We also see the downside in

cross-border  oil infrastructure
when standards and expecta-
tions diverge. The East African
crude pipeline (EACOP) became a
financing and reputational battle-
ground because lenders, insurers,
civil society and affected states
were not operating to a shared set
of expectations; that dissonance
prompted major banks and insur-
ers to withdraw and raised costs
dramatically.

Practically, harmonisation
should be driven by a simple,
phased logic: start with what re-
moves obvious duplication and
scales supply chains, then widen
the alignment to cover contracts,
dispute mechanisms and etc. Be-
gin with mutual-recognition pi-
lots: accept a neighbour's basin or
corridor when it meets an agreed
template, and allow supplier certi-
fication or local-content registra-
tion from one market to be valid in
another. Mutual recognition is not
new to the continent — MRAs are
already used in professional quali-
fications and trade, and they trans-
late directly into time and cost sav-
ings for energy projects. Parallel to
mutual recognition, regional model
documents should be published.
For instance, AfCFTA's Investment
Protocol and its associated work-
streams create a legal and insti-
tutional backdrop that can make
these model instruments mean-
ingful across borders, by reducing
legal fragmentation and offering

Investors do not finance
intentions; they finance
cash flows. So the first job
of policy is to create credi-
ble demand for gas and oil
that translates into pre-
dictable revenue: domestic
offtake contracts for power
stations, take-or-pay an-
chors for fertiliser or indus-
trial plants, and regional
offtakes that link resource
countries to consumer
markets.

a predictable dispute-resolution
framework for intra-African proj-
ects.

The practical difference be-
tween success and failure is rarely
the physics of the resource — it is
whether countries can create the
single legal and commercial frame
that lenders and insurers will un-
derwrite. Harmonisation is not
about erasing national sovereign-
ty; it is about using targeted, prac-
tical tools to turn dispersed re-
sources and fragmented markets
into bankable, regional assets.

How should local content policies
be designed to maximise domestic
value creation without discourag-
ing investment? What best prac-
tices exist for technology devel-
opment, local manufacturing, and
supply chain development in the oil
and gas sector within Africa?

Investors underwrite credible
cash flows, not political promises.
If governments treat local content
as an industrial-investment proj-
ect, they convert a compliance
burden into a productivity gain and
turn part of the capex bill into dura-
ble domestic capacity. If they treat
it as opaque rent-capture, they
raise capex, delay FID and invite
fronting. The working prescription
is simple to state, yet complicated
to make a reality: publish realistic,
category-level baselines before
tender; underwrite the first wave
of supplier capex with a Supplier
Development Fund and first-loss
DFI support; phase obligations so
the state buys capability before it
claims it; require concrete tech-
nology-transfer plans and appren-
ticeship targets at the bid stage;
and lock a modest, time-limited
fraction of payments in escrow un-
til independent verification clears
local-content milestones.

Examples across the continent
illustrate both sides of this led-
ger: Nigeria's local-content archi-
tecture (NCDMB and the NOGICD
Act) created a durable domestic
service sector by combining legal
obligations with supplier registries
and certification
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In what ways can policymakers
ensure energy equity and afford-
able access for underserved or
rural populations, while maintain-
ing the financial viability of utili-
ties and avoiding excessive sub-
sidy burdens?

Energy equity is not charity; it is
a political and economic necessi-
ty. Utilities that cannot collect rev-
enue do not maintain networks or
contract for power. The solution
should be targeted, not universal.
Lifeline tariffs for small consump-
tion blocks, digital cash transfers
for the poorest, smart meters and
prepaid systems to stop theft and
non-technical losses, and blended
finance windows for rural electri-
fication are ways to achieve both
connection and sustainable utili-
ties. Kenya's Last Mile Connectiv-
ity programme demonstrates how
targeted connection subsidies can

Energy equity is not charity;
it is a political and eco-
nomic necessity. Utilities
that cannot collect revenue
do not maintain networks
or contract for power. The
solution should be target-
ed, not universal. Lifeline
tariffs for small consump-
tion blocks, digital cash
transfers for the poorest,
smart meters and prepaid
systems to stop theft and
non-technical losses, and
blended finance windows
for rural electrification are
ways to achieve both con-
nection and sustainable
utilities.

rapidly scale access; the alterna-
tive, blanket tariff freezes, discour-
ages investment and causes net-
works to deteriorate. Protection
should be given to the poorest in
a transparent, time-limited, and
funded manner, ensuring utilities
survive to provide power to every-
one else.

What policy mechanisms are ef-
fective for integrating off-grid,
mini-grid, or decentralised re-
newable energy into national en-
ergy plans and regulatory struc-
tures?

As Africans, we must sequence
hydrocarbons first. Gas and oil
projects are the only instruments
capable of creating the high-den-
sity, contractable demand that
makes industrialisation and large-
scale electrification truly bankable.
Decentralised renewables, off-grid
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and mini-grid systems should be
treated not as competitors but as
tactical complements, extending
access at the last mile where grid
corridors will not reach.

Mini-grids can play this role
effectively when licensed under
clear, light-touch regimes with
pre-agreed interconnection and
conversion terms. Hybrid archi-
tectures should be explicitly per-
mitted, allowing solar or storage to
pair with small gas gensets or vir-
tual-pipeline supply in areas where
seasonality or reliability requires
it. Evidence already exists: Gha-
na's Takoradi port cluster demon-
strates how port-adjacent fabrica-
tion yards can capture spool and
module work locally. Rwanda's
streamlined licensing regime and
Nigeria's new mini-grid framework
both show that regulatory clarity is
the single most powerful lever for
unlocking private investment.

What policies or regulatory tools
are needed to manage and miti-
gate the environmental and social
risks associated with energy de-
velopment (e.g. land rights, wa-
ter usage, emissions, community
consultation & benefit sharing)?

Effective environmental and so-
cial risk management in Africa's
energy sector must begin with
clarity. The issue is not the ab-
sence of safeguards but the ab-
sence of predictable, enforceable,
and well-sequenced tools. Too of-
ten, projects stall not because land,
water, or emissions are neglected,
but because rules are vague, dupli-
cated across agencies, or reinter-
preted midstream. The real prior-
ity is not creating more regulatory
tools but creating better regulation
tools, streamlined, standardised,
and credibly enforced, so that in-
vestor confidence is aligned with
legitimacy.

On emissions, the right policy is
not to copy European-style carbon
pricing, which is neither viable nor
fair given Africa's current realities.
Instead, the focus should be on
streamlining investment into proj-
ects that are bankable, scalable,
and capable of sustaining reliable

Mr Verner Ayukegba

energy access. Africa's energy in-
dustry is only beginning to build
momentum; now is the time to
support it, not stifle it with prema-
ture restrictions.

Community consultation is an-
other critical area where clarity
must prevail. Disputes should be
settled within the system before
they escalate into costly legal
battles. A dedicated mediation
mechanism with binding timelines
would safeguard both investor
certainty and community voice.
Ultimately, Africa’'s task is not to
replicate imported blueprints but
to craft regulatory tools that reflect
its own realities: secure land rights,
basin-level environmental assess-
ments, enforceable water-use and
emissions standards, and com-
munity benefit frameworks that
are automatic rather than dis-
cretionary. Only then can Africa
expand energy access alongside
maintaining legitimacy and pace.

How can governments design
transition plans and regulatory
roadmaps that align climate tar-
gets with the immediate energy
needs of citizens, especially in
countries with high energy pov-
erty, while mobilising investment
in both fossil and clean energy
sources?

Africa does not have the luxu-
ry of adhering to a one-size-fits-

all timetable for decarbonisation.
The political reality is clear: most
citizens do not simply want but
urgently need reliable power, jobs,
and affordable transport today.
The pressing demand is for ac-
cess, not abstractions.

At the same time, many inter-
national companies and inves-
tors show greater enthusiasm
for clean-energy projects. VYet
these initiatives typically require
advanced technologies, higher
upfront capital, and longer devel-
opment horizons. They may stall,
get frozen mid-stream, or fail to
reach final delivery. This dynam-
ic corrodes Africa's image as a
bankable investment destination,
while households and businesses
remain in the dark. The mismatch
between aspiration and reality is
stark.

That is why immediate energy
security must come first, even if
it means prioritising traditional fu-
els. Investment in hydrocarbons,
particularly gas, is not an indul-
gence but a necessity to stabilise
grids, power industries, and create
fiscal space. Only once Africa's
surging demand is met at scale
can the continent realistically be-
gin to phase in a broader transition
strategy. And by then, the global
and regional context may look very
different, requiring plans that are
flexible rather than imposed.
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Professor Omowumi O. lledare

Executive Summary

igeria's oil and gas industry
N stands at a critical cross-

roads. Despite the enact-
ment of the Petroleum Industry
Act (PIA) in 2021, which aimed to
provide much-needed regulatory
certainty and foster operational
efficiency, there are mounting calls
for amendments even before the
Act's benefits have been fully real-
ised. Such premature policy shifts
risk increasing Nigeria's risk pre-
mium, dampening investment, and
perpetuating the sector's long-
standing challenges.

This edition of the Oil and Gas
Valuechain Magazine presents
key insights into emerging issues,
present challenges, and ongoing
opportunities for good governance
in Nigeria's Oil and Gas Industry
(NOGI):

*0il Theft: Stolen barrels repre-
sent lost opportunities and denied
value for future generations. True
success should be measured by
the creation and maintenance of
shared value, rather than merely
reporting production numbers.

*NNPCL's Credibility: Concerns
about offshore LNG subsidiaries,
overseas offices, and LNG trans-
portation costs highlight trust
issues. Pursuing commercial ob-
jectives without transparency in-
troduces significant risks.

*Dangote Refinery: The shift in
fuel import dynamics underscores
the impact of deregulation. While
monopoly concerns have aris-
en, these should be addressed
through the implementation of
competition policy.

*NUPRC Reforms: Investor

Gbenga Komolafe

confidence is showing signs of
improvement under Gbenga Ko-
molafe's leadership, demonstrat-
ing the PIA's potential benefits if
consistently enforced.

*JV Equity Sales and PIA
Amendments: Joint Ventures
(JVs) provide crucial dividends
alongside taxes and royalties. Los-
ing this advantage—without first
addressing operational inefficien-
cies and enforcing fiscal disci-
pline- would undermine Nigeria's
economic foundation.

Maintaining policy consistency,
ensuring effective implementation,
and upholding robust enforcement
practices are vital for achieving
the goals set out in the PIA. The
long-term development of Nige-
ria's petroleum sector should be
guided by strategic approaches,
not repeated legislative changes.
The PIA presents an opportunity
to convert petroleum wealth into
sustainable development, but this
can only be achieved if the Act is

Navigating the Continuous PIA
Amendment Noises: Pedagogical
Perspectives on Matters Arising in
Nigeria’s Oil and Gas Industry

implemented faithfully. Continu-
ous amendments risk creating the
illusion of progress while deepen-
ing investor uncertainty.

Nigeria's petroleum economy
must prioritise  future genera-
tions over short-term gains. Laws
should be implemented and their
outcomes assessed before con-
sidering reforms. Anything less
is motion without progress. Ul-
timately, it is the quality of gov-
ernance, not the abundance of
natural resources, that will deter-
mine whether Nigeria's oil and gas
wealth becomes a blessing or re-
mains a curse.

Introduction

Nigeria's oil and gas sector is
marked by a contrast between its
abundant natural resources and
persistent challenges, including
fiscal instability, shifting policy
environments, and entrenched
rent-seeking behaviours. The Pe-
troleum Industry Act (PIA), passed
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in 2021, was a landmark effort to
strengthen regulatory certainty,
improve operational efficiency,
and boost international com-
petitiveness. However, proposed
amendments emerging less than
four years after its implementa-
tion threaten to undermine the Act
before its intended benefits can
be fully realised. Ongoing debates,
covering issues such as oail theft,
NNPC Limited's transparency, the
Dangote refinery's market posi-
tion, and ongoing regulatory ad-
justments, highlight the persistent
governance issues in Nigeria's pe-
troleum industry.

PIA Amendments: Don't Trade
Governance for Expediency

In the realm of petroleum eco-
nomics, natural resources only
translate into value when gov-
ernance converts geology into a
predictable cash flow. The PIA was
designed to address this by estab-
lishing clear roles, modern fiscal
frameworks, and credible over-
sight to attract risk capital. Pro-
posals to amend Section 8 to allow
the Nigerian Upstream Petroleum
Regulatory Commission (NUPRC)
to act as concessionaire threaten
to undermine these gains, making
Nigeria appear riskier and less at-
tractive to investors.

Experience shows that capital
is mobile, while geology is fixed.
Between 2015 and 2019, billions
of dollars flowed into Africa's
upstream oil sector, but Nigeria
lagged due to regulatory uncer-
tainty. The PIA began to address
this, with projects like Bonga North
moving forward thanks to renewed
investor confidence in Nigeria's
commitment to transparent cost
recovery, stable terms, and impar-
tial oversight. If regulators become
participants, trust and fairness are
eroded, and investment risk rises.

Risk allocation is central to ail
project economics. Under Pro-
duction Sharing Contracts (PSCs),
investors bear exploration and de-
velopment risks, financing activi-
ties upfront, and only recover costs
if oil is produced. The government
avoids upfront expenses and earns

through royalties, taxes, and profit
from oil, but only if credibility and
contract discipline are maintained.
That is why the PIA separated pol-
icy (Ministry), regulation (NUPRC/
NMDPRA), and commercial func-
tions (NNPC Ltd.). The proposed
amendment collapses these dis-
tinctions, replacing transparency
with potential conflicts of interest.

The economic hinge of PSCs
is cost recovery, which depends
on independent verification. If the
regulator approving costs also
benefits from those approvals,
neutrality is lost. This leads to in-
creased disputes, arbitration risks,
and higher investor hurdle rates—
ultimately delaying or derailing Fi-
nal Investment Decisions (FIDs).

Nigeria's fiscal stability remains
heavily reliant on oil revenues.
Weakening the PIA could exacer-
bate production declines and for-
eign exchange fragility, making the
economic situation more precar-
ious. Arguments that the amend-
ment streamlines government
roles overlook the importance of
role clarity for market efficien-
cy. When regulators also act as
commercial players, perceptions
of fairness collapse, and risk pre-
miums rise—not because the re-
source changed, but because the
rules did.

Nigeria competes globally for
upstream investment. While other
regions offer stability, this amend-

|
eology—determines invest-
ability. The PIA provided Ni-
geria with a credible opera-
tional framework. Rewriting
Section 8 to merge the
regulator and concession-
aire would increase capital
costs, delay investment,
and erode fiscal benefits.
To achieve growth, Nigeria
must preserve the separa-
tion of roles established in
the PIA, maintain impartial
regulation, and execute
policies consistently.

ment signals uncertainty. To grow
production, revenues, and jobs,
Nigeria should implement the PIA
with discipline, enforce contracts,
and maintain clear separations
between policy, regulation, and
commercial activity. The PIA's true
promise lies in institutional pre-
dictability, which lowers transac-
tion costs, reduces regulatory risk,
and enhances Nigeria's standing
among investors. Undoing this
progress would be a step back-
wards.

In summary, governance—not
geology—determines  investabil-
ity. The PIA provided Nigeria with
a credible operational framework.
Rewriting Section 8 to merge the
regulator and concessionaire
would increase capital costs, delay
investment, and erode fiscal ben-
efits. To achieve growth, Nigeria
must preserve the separation of
roles established in the PIA, main-
tain impartial regulation, and exe-
cute policies consistently.

Oil Theft in Nigeria: Economic
Implications and Governance Re-
form

Nigeria has achieved a remark-
able reduction in crude oil theft,
dropping from around 102,900
barrels per day in 2021 to 9,600
barrels per day by July 2025—a
94% improvement. This progress
has strengthened fiscal stabili-
ty, improved investor confidence,
and enhanced environmental out-
comes for oil-producing commu-
nities. Sustained success depends
on governance reforms, transpar-
ency, and active community in-
volvement.

The economic gains from re-
duced oil theft have enabled Ni-
geria to recover lost revenues, de-
crease borrowing, stabilise foreign
exchange inflows, and lower costs
related to pipeline repairs and en-
vironmental remediation. Com-
munities in the Niger Delta have
benefited from fewer oil spills and
improved welfare.

Investor confidence has risen
as lower theft rates reduce project
risks, improve net present values,
and support more reliable produc-
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tion forecasts. Still, investors call
for consistent policies, especially
regarding oversight of contracts
between NNPC Ltd. and NUPRC.
Recommended reforms include
full implementation of the PIA to
separate policy, regulation, and
operations; enforcing transpar-
ency through independent audits;
strengthening host community
development trusts; investing in
advanced monitoring; and com-
mitting to long-term benefits.

NNPC Limited: Commercialisa-
tion or Rent-Seeking?

NNPC Limited is increasingly
seen as a liability rather than a re-
liable source of stable revenue for
the nation. Initially envisioned as a
champion of value creation, NNPC
Limited has fallen into patterns of
inefficiency, lack of transparency,
and politicisation. This is symp-
tomatic of a broader rent-seek-
ing and rent-sharing culture en-
trenched in Nigeria's political
economy, where oil wealth is dis-
tributed rather than used to drive
sustainable development.

This situation is particularly
tragic given Nigeria's vast petro-
leum resources. Natural wealth
should foster productivity, innova-
tion, and intergenerational equity,
but instead, it has bred dependen-
cy and stifled creativity. Prosperity
is now measured by rent distribu-
tion instead of value creation. The
future depends on choices regard-
ing governance, resource stew-
ardship, and prioritising long-term
benefits over short-term gains.

Deregulation, Dangote, and the
Downstream Market Structure in
Nigeria

The commissioning of the Dan-
gote Refinery has significantly
disrupted Nigeria's downstream
sector. For the first time in years,
the dominance of fuel imports has
been broken. While concerns of
monopoly have arisen, a true mo-
nopoly only occurs when a player
eliminates competition by ab-
sorbing rivals or restricting market
entry. Dangote has not done this;
rather, importation has become

uneconomic in the deregulated
market.

The main issue lies not with
Dangote's dominance but with
Nigeria's weak competition pol-
icies. Rather than amending the
PIA to restrict Dangote, regulatory
frameworks should be strength-
ened to ensure fair competition.
Deregulation aligns with the PIA's
goal of liberalising the sector—re-
ducing subsidies, improving effi-
ciency, and attracting investment.
The Dangote Refinery exemplifies
the positive outcomes of policy
consistency.

Vertical integration—combining
refining, transportation, and re-
tail—can enhance efficiency and
lower costs, potentially resulting in
lower pump prices for consumers.
However, efficiency must benefit
the wider public, not just dominant
players. Concerns remain about
social impacts such as traffic con-
gestion, safety, and the marginali-
sation of smaller marketers. Effec-
tive regulation is therefore critical
to ensure fair access, competition,
and public safety. The success of
these developments should be
judged by consumer benefits, not
merely economic expediency.

Regulations Done Right: Is the
Petroleum Commission (NUPRC)
Exemplary?

The Nigerian Upstream Pe-
troleum Regulatory Commission
(NUPRC), under Chief Executive
Gbenga Komolafe, has made sig-
nificant progress in implementing
the PIA and restoring investor con-
fidence. Clarity and predictability in
regulation are drawing renewed in-
terest from international oil compa-
nies and global financial institutions.

However, lasting regulatory
credibility requires strict alignment
with the PIA's governance struc-
tures, including the establishment
of a properly constituted Board.
Regulatory consistency should be
institutionalised and not reliant
on individuals, ensuring resilience
through political transitions. The
PIA's intent is to separate policy,
regulatory, and commercial func-
tions to promote transparency and

accountability. Operating without
statutory checks, such as a Board,
undermines these goals.

Sustained investor confidence
depends on both immediate re-
forms and the durability of gov-
ernance frameworks. Strict ad-
herence to the PIA is essential to
maintain progress and position Ni-
geria as a reliable investment des-
tination. The draft 2023 Petroleum
Development Contracts Regula-
tions propose that title to oil and
gas licenses rest with the Com-
mission, ensuring direct revenue
flow into the Federation account
and reducing NNPC Ltd.'s direct
control. This transition, though
challenging, is necessary to elim-
inate conflicts of interest and en-
hance accountability.

Rethinking JV Equity Sales: Do
the Numbers Matter or Is It a Na-
tionalistic Agenda?

Nigeria is at a turning point re-
garding the possible sale of Fed-
eration equity in upstream Joint
Ventures (JVs) and further amend-
ments to the PIA. These choices
carry major implications for national
revenue, sovereignty, and the invest-
ment climate. Reducing Federation
stakes from 55-60% to 25-35%
would decrease direct dividend in-
come and weaken government au-
thority over operations, with the risk
of mismanagement if assets are
sold to unqualified buyers.

On the other hand, equity sales
could alleviate cash call burdens
and bureaucratic delays faced by
NNPC Limited, potentially freeing
up resources for debt reduction or
infrastructure investment. How-
ever, it is crucial to recognise that
JVs provide dividends in addition
to royalties and taxes, making up
about a third of total revenue. By
contrast, Production Sharing Con-
tracts (PSCs) provide only taxes
and royalties, so equity sales could
shrink Nigeria's fiscal base. Rapid
amendments to the PIA could also
undermine policy stability and in-
vestor confidence, deterring long-
term investments if perceived as
serving narrow interests.
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Summary and Concluding Re-
marks

Nigeria's oil and gas industry is
navigating a period of major chal-
lenges and opportunities, especial-
ly with proposed amendments to
the Petroleum Industry Act (PIA) of
2021. Consistent policy and robust
governance are essential to unlock
the sector's potential for sustain-
able development and to strength-
en investor confidence.

The proposed amendments to
the PIA, particularly allowing the
NUPRC to function as a conces-
sionaire, threaten regulatory neu-
trality and could raise investment
risks and undermine fiscal stability.
The current separation of policy,
regulation, and commercial roles
remains crucial for attracting capi-
tal. Nigeria has made notable prog-
ress in reducing oil theft by 94%
since 2021, which has improved
fiscal stability, investor confidence,
and environmental conditions in
oil-producing regions. Continued
progress depends on governance
reforms, transparency, and com-
munity engagement.

NNPC Limited faces significant
operational challenges, including
inefficiency and rent-seeking be-
haviours, which have transformed
it from a value-creating enter-
prise into a liability. This situation

reflects broader governance and
political-economic issues. The
Dangote Refinery has disrupted
the downstream market, reducing
reliance on imports. However, con-
cerns about monopoly highlight
the need for strong competition
policies rather than focusing on
market dominance. Effective requ-
lation is necessary to ensure com-
petition and consumer benefits.
Under Gbenga Komolafe's lead-
ership, the NUPRC has advanced
regulatory clarity and attracted
investment, but full compliance
with PIA governance structures,
including a properly constituted
Board, is essential for maintaining
credibility. Selling Federation equi-

The proposed amendments
to the PIA, particularly
allowing the NUPRC to

function as a concession-
aire, threaten regulatory
neutrality and could raise
investment risks and un-
dermine fiscal stability. The
current separation of policy,
regulation, and commercial
roles remains crucial for
attracting capital.

ty in upstream JVs poses risks of
diminishing government dividends
and sovereignty, which could nar-
row Nigeria's fiscal base relative to
PSCs. Such sales require careful
management and qualified buy-
ers. Premature amendments to
the PIA could undermine investor
confidence and hinder long-term
investment, particularly if seen as
benefiting select interests. Stable
and consistent policy implementa-
tion is critical.

In conclusion, the macroeco-
nomic importance of sound pol-
icy in Nigeria's oil sector cannot
be overstated. The sector's future
depends on fiscal discipline, policy
stability, and faithful law execution
to translate petroleum resourc-
es into sustainable development.
Ultimately, governance will deter-
mine whether Nigeria's oil and gas
wealth is a blessing or remains a
curse.

OMOWUMI O. ILEDARE, PhD,

Sr. Fellow USAEE, Fellow NIPetE,
Fellow El, Professor Emeritus,
Louisiana State University, Baton
Rouge, USA & Executive Director,
Emmanuel Eghogah Foundation,
Abuja, Nigeria.
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Ismaila Umaru Lere

he most recent African Cli-
‘ mate Summit (ACS2) con-
cluded in Addis Ababa, Ethi-
opia, with a unified position and a
clear mandate for the continent to
present at the upcoming COP30
summit in Belém, Brazil. Rather
than simply being a victim of cli-
mate change, Africa is positioning
itself as a proactive leader in a new
global green economy. The sum-
mit's resolution, articulated in the
Addis Ababa Declaration, centres
on three key pillars: a demand for
a fundamental reform of the global
climate finance architecture, a fo-
cus on Africa’'s immense potential
for renewable energy and green
industrialisation, and a strong em-
phasis on adaptation and resil-
ience. This marks a significant shift
from previous summits and lays
the groundwork for a more equita-
ble and self-reliant climate future
for the continent.

A New Narrative: From Victim to
Visionary

For years, Africa's role in glob-
al climate discussions has been
largely defined by its vulnerability.
While it contributes less than 4% of
global greenhouse gas emissions,
the continent disproportionately
bears the brunt of climate change
impacts, including droughts, floods,
and food insecurity. The inaugural
African Climate Summit in Nairo-
bi in 2023 began to shift this nar-
rative, and the second summit in
Addis Ababa solidified it. The res-
olution rejects the traditional par-
adigm of seeking aid and instead
advocates for strategic investment
and a partnership-based approach.
African leaders are no longer ask-
ing for charity; they are demanding

a fair financial system that recog-
nises the continent's potential as
a source of climate solutions. This
includes leveraging its vast renew-
able energy resources, its critical
minerals for the green transition,
and its carbon-absorbing ecosys-
tems.

The Urgency of Climate Finance
Reform
The central pillar of the Addis
Ababa Declaration is the call to re-
form the global financial system.
African leaders have long argued
that the current architecture, includ-
ing multilateral development banks
and sovereign debt structures, is
ill-equipped to meet the continent's
climate needs. High borrowing
costs, risk premiums, and a lack of
access to concessional and grant-
based finance hinder climate ac-
|
For the continent to suc-
ceed at COP30, it must
maintain this unity and
push its demands with a
strong, collective voice.
The declaration’s focus on
tangible, African-led initia-
tives, coupled with its call
for systemic financial re-
form, gives it the credibility
and moral authority to lead
in the global climate arena.
The road ahead is chal-
lenging, but with this clear
roadmap, Africa is better
prepared than ever to shape
its own climate destiny and
contribute to a more just
and sustainable world.

Africa's Climate Revolution:
A New Blueprint for a Green Future

tion and crowd out essential social
investments. The ACS2 resolution
tackles this head-on, urging for a
new financial deal.

Key demands include:

. Scaling Up Grant-Based Fi-
nance: The resolution emphasises
the need for a significant increase
in non-debt-creating finance to
fund critical adaptation projects.

. Reforming Debt Struc-
tures: It calls for mechanisms that
address Africa's debt burden, free-
ing up fiscal space for climate-re-
silient development.

. Innovative Financing
Mechanisms: The summit saw the
proposal and launch of several Af-
rican-led financial initiatives, such
as the Africa Climate Innovation
Compact and the Africa Climate Fa-
cility, which aim to mobilise billions
of dollars in catalytic finance. This
shows a commitment to "Africa
funding Africa" and taking owner-
ship of its own climate solutions.

. Operationalising the Loss
and Damage Fund: The declaration
also stresses the need for the full
and swift operationalisation of the
Loss and Damage Fund, ensuring
that countries most affected by cli-
mate change receive the necessary
financial support.

This unified position on finance is
a powerful tool for African negotia-
tors at COP30. By presenting a clear,
well-defined set of demands, they
can push for concrete outcomes
rather than symbolic gestures.

The Path to Green Industrialisation
and Renewable Energy

The ACS2 resolution places a
strong emphasis on Africa’s poten-
tial to become a global powerhouse
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for renewable energy. The continent
has an abundance of solar, wind,
and geothermal resources, which,
if harnessed effectively, could not
only provide energy access to the
more than 600 million people with-
out it but also serve as a clean ener-
gy export hub. The summit's com-
mitment to generating 300 GW of
renewable energy by 2030 is a bold
target and a cornerstone of Africa's
green industrialisation strategy.

This is a two-pronged approach:

. Energy Access and Eco-
nomic Growth: Expanding renew-
able energy is seen as a vehicle for
inclusive growth, creating jobs, and
powering a new generation of green
industries.

. Global  Decarbonization:
By developing its renewable energy
sector, Africa can contribute signifi-
cantly to global decarbonization ef-
forts, strengthening its negotiating
position and demonstrating its role
as a key partner in the global cli-
mate fight.

The resolution also highlights the
importance of the Africa Green Min-
erals Strategy and the Africa Green
Industrialisation  Initiative  (AGII),
which aim to leverage the conti-
nent's mineral wealth—essential for

batteries and renewable technolo-
gies—to drive sustainable econom-
ic development and create value
chains within Africa itself. This is a
rejection of the traditional extractive
model and a step towards a more
equitable and prosperous future.

Prioritising Adaptation and Resil-
ience

While global climate discussions
often focus on mitigation (reducing
emissions), the ACS2 resolution
rightly highlights that for Africa, ad-
aptation and resilience are non-ne-
gotiable priorities. The continent is
already grappling with the devas-
tating impacts of climate change,
and communities need urgent sup-
port to cope and build resilience.
The declaration calls for increased
investment in climate-smart agri-
culture, water security, and resilient
infrastructure.

This focus is not just about sur-
vival; it's about sustainable devel-
opment. By investing in adaptation,
Africa can protect its food sys-
tems, secure its water resources,
and safeguard its economies from
future shocks. This theme will be
crucial at COP30, where African na-
tions will push for a more balanced
approach to climate finance that

allocates a greater share to adapta-
tion, as currently, a vast majority of
climate finance flows to mitigation
projects.

The Road to COP30

The Addis Ababa Declaration
serves as Africa's common position
for COP30. It provides a unified, co-
herent, and ambitious agenda that
challenges the status quo and pres-
ents Africa not as a problem to be
solved but as a partner in a global
solution. The summit's success
lies in its ability to reframe the de-
bate around climate action in Africa,
moving it from one of dependency
to one of agency.

For the continent to succeed at
COP30, it must maintain this unity
and push its demands with a strong,
collective voice. The declaration's
focus on tangible, African-led initia-
tives, coupled with its call for sys-
temic financial reform, gives it the
credibility and moral authority to
lead in the global climate arena. The
road ahead is challenging, but with
this clear roadmap, Africa is better
prepared than ever to shape its own
climate destiny and contribute to a
more just and sustainable world.
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SEPTEMBER SHORT TAKES
Compiled By Saidu Abubakar

Rising Global Tension: Nigeria
gains as brent reclaims $70/bar-
rel

Global oil prices rebounded
sharply recently, with Brent crude
climbing back above $70 per barrel,
as geopolitical tensions and supply
uncertainties rattled energy mar-
kets.

NNPC boosts Federation Account
with N8.86trn in 7 Months

The Nigerian National Petro-
leum Company Limited (NNPC)
reported remitting N8.86 trillion to
the Federation Account from Jan-
uary to July 2025, as announced in
the last week of September 2025.

NLNG, NCDMB celebrate 122
Graduates of Train 7 Human Cap-
ital Dev

NLNG in collaboration with the
Nigerian Content Development
and Monitoring Board (NCDMB),
recently achieved a major mile-
stone in the Nigerian Content de-
velopment commitment, with the
close-out of Train 7 Project Hu-
man Capital Development (HCD)
Advanced Training Programme,
at the plant complex in Finima —
Bonny Island.

Crude oil prices rise as Russia
cuts fuel exports

Oil prices climbed recently, on
track for a weekly gain of more
than 4%, as Ukraine's attacks on
Russia's energy infrastructure
prompted Moscow to curb fuel ex-
ports.

House C'ttee on Downstream
vows to End Dangote/NUPENG
Face-Off

The face-off between Dangote
Refinery and the Nigerian Union of
Petroleum and Natural Gas Workers
(NUPENG), would end soon, as the
House of Representatives Commit-
tee on Petroleum Resources (Down-
stream) vowed to resolve issues be-
tween them.

Only Few Staff Affected — Dan-
gote Confirms Mass Sack
Dangote Refinery has confirmed
that only a few staff members
were affected following the sack
of Nigerian workers who joined the
Petroleum and Natural Gas Senior
Staff Association (PENGASSAN).

UNGA 80: Shettima showcases
Nigeria's $200b energy transition
potential

Vice President Kashim Shettima
yesterday pitched Nigeria's $200
billion energy transition opportuni-
ty to global investors.

NUPENG, PENGASSAN Kick
against FG's Plan to Sale Oil/Gas
Assets

The Petroleum and Natural Gas
Senior Staff Association of Nige-
ria (PENGASSAN) and the Nigeria
Union of Petroleum and Natural
Gas Workers (NUPENG), recently,
rejected alleged plans by the fed-
eral government to sell significant
stakes in Joint Venture (JV) as-
sets, managed by the Nigerian Na-
tional Petroleum Company Limited
(NNPC Ltd).

New transmission grids required
to accelerate "Light-Up" Nigeria
In the past few days, the nation
has once again been thrown into
darkness due to another collapse

Members of PENGASSAN chanted solidarity songs to press home their demands

of the national grid.

Energy Alliance lauds NUPRC for
Regulatory Clarity, I0OC Comeback

The Energy Governance Alliance
(EGA), a coalition advocating trans-
parency and reforms in Nigeria's oil
and gas industry, has commended
the Nigerian Upstream Petroleum
Regulatory Commission (NUPRC)
and its Chief Executive, Gbenga Ko-
molafe, for restoring investor con-
fidence in the country's petroleum
sector.

Ibeto Seaport Customs Command
Generates N4.2B in Two Months
The newly established Ibeto
Seaport and Terminal Command of
the Nigeria Customs Service (NCS)
has recorded a revenue of N4.24
billion within just two months of
commencing operations.

CBN begins MPC meeting as
CPPE pushes for interest rate

The Central Bank of Nigeria has
recently begin its 302nd Monetary
Policy Committee meeting.

Dangote claims 50,000 Per Truck
is Unsustainable, accuses NU-
PENG of Concealed Levies that
Drive Up Fuel Prices

The President of Dangote
Group, Aliko Dangote, has accused
the Nigerian Union of Petroleum
and Natural Gas Workers of col-
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Adetilewa Adebajo

lecting as much as N50,000 on ev-
ery truck that loads fuel at the re-
finery, warning that such charges
ultimately push up fuel pump pric-
es and burden consumers.

Domestic Refineries' Crude Sup-
ply hits 67.6m Barrels — FG

The Federal Government has
disclosed that a total of 67,657,559
barrels of crude oil were supplied
to local refiners for processing be-
tween January and August 2025.

Nigeria invites Egypt to Advance
Upcoming Oil and Gas Dev.

The Nigerian National Petro-
leum Company Limited (NNPC)
has opened door to Egypt to pro-
vide technical expertise as Nigeria
expands new oil fields frontiers.

Nigeria achieves 96% OPEC out-
put target in august - NUPRC

Nigeria's upstream oil sector
posted a year-on-year increase
in production, averaging 1.63 mil-
lion barrels per day of crude oil
and condensates in August 2025,
compared to 1.58 million bopd
recorded in the same period last
year.

Okay Petroleum opens Dangote
Refinery Booking Office in Ibadan

History was made penultimate
week when the first ever Dan-
gote Refinery Booking Office was

launched in Ibadan, Oyo State.

Nigeria spends 69% Of 2024 Rev-
enues on Debt Service — Report

Nigeria's fiscal condition re-
mains under strain as the Federal
Government spent a staggering 69
per cent of its total 2024 revenues
on debt servicing.

Ghost Refineries: Nigeria spends
Billions, but Fuel still Scarce

According to a report today, Ni-
geria's major state-owned refin-
eries in Port Harcourt, Warri, and
Kaduna continue to lie largely idle
despite billions of dollars spent on
rehabilitation, sparking frustration
among the public, industry ex-
perts, and oil marketers.

NCDMB Boss charges W/African
Ventures, Others on Deepwater
Operations

The Executive Secretary of the
Nigerian Content Development
and Monitoring Board (NCDMB),
Engr. Felix Omatsola Ogbe, recent-
ly, acknowledged the advanced
capabilities and proven track re-
cord of a leading indigenous ser-
vice company, West African Ven-
tures (WAV) Nigeria Limited.

‘Nigeria Not Yet in Debt Crisis’,
Says Economist Adebajo

The Chief Executive Officer of
CFG Advisory, Tilewa Adebajo has

stated that Nigeria was not yet in
a debt crisis despite concerns over
rising borrowings.

NNPC's MD appointed as Nige-
ria's OPEC representative

The Nigerian National Petro-
leum Company has congratulated
Maryamu Idris on her appoint-
ment as Nigeria's National Rep-
resentative to the Organisation of
the Petroleum Exporting Countries
(OPEC).

Marketers demand N1.5trn subsi-
dy to match gantry price — Dan-
gote

Dangote Petroleum Refinery
has said that the Depot and Pe-
troleum Products Marketers As-
sociation of Nigeria (DAPPMAN)
demanded an annual subsidy of
N1.505 trillion to enable members
to match the refinery's gantry pric-
es at their own depots.

Majority of fuel-importing ships
don't discharge all — Dangote
According to an interview by
TVC News, Africa's richest man
and industrialist, Aliko Dangote,
has raised alarm over sharp prac-
tices in Nigeria's petroleum impor-
tation system, revealing that many
fuel-importing vessels often fail to
discharge their full cargoes.

Nigeria still faces economic risks
despite cooling inflation — CBN
*Advocates market-based stabi-
lisers, united drive to woo inves-
tors

The Central Bank of Nigeria (CB)
has cautioned that the country
remains vulnerable to inflationary
and financial risks despite recent
signs of easing price pressures.

Stop Demonising Dangote, Use
Your Licences — Ndume Warns
NUPENG, DAPPMAN

Ndume made this statement re-
cently amid the cold war between
Dangote Refinery, NUPENG, DAP-
PMAN and other stakeholders.
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The Business of Space Tourism:
Risks, Rewards, and a Billion-Dollar Market

By Adaobi Rhema Oguejiofor

magine feeling weightless as you

float above the lunar surface,

singing among the stars with
the Earth shining bright blue in the
distance. With Space tourism, your
imagination can become a reality.

For generations, the idea of
journeying beyond the Earth's at-
mosphere was confined to pag-
es and screens of science fiction
and the exclusive domain of gov-
ernment-funded astronauts. Yet,
in the 21st century, this distant
dream is gradually transforming
into a tangible reality. Space tour-
ism, once a fantastical concept, is
now a reality with real flights, pi-
oneering companies, and an eye
toward a future where going for a
vacation in space might be a luxu-

ry, but not an impossibility.

Space tourism is human space
travel for recreation, leisure, or
business, enabling private indi-
viduals to experience spaceflight
without being professional astro-
nauts. It is a niche and costly in-
dustry that is gaining prominence
with the growth of private space
companies.

How safe is it? Space travel
remains a high-risk endeav-
our. The industry must main-
tain a flawless safety record
to build public confidence
and attract customers.

The Present: A Market Takes

Flight

The first steps into space tour-
ism were taken years ago, with the
likes of American businessman
Dennis Tito becoming the first
civilian to visit the International
Space Station (ISS) in 2001. His
$20 million price tag, however,
made it clear this was an adven-
ture reserved for the ultra-wealthy.
Today, the landscape is evolving,
with different tiers of space travel
emerging.

The space tourism market is
generally divided into two main
categories:

- Suborbital Flights: These are
brief "hops” to the edge of space.
Passengers reach an altitude of
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about 100 km, or 62 miles, high
enough to experience a few min-
utes of weightlessness and wit-
ness the curvature of the Earth
against the blackness of space be-
fore returning to land. Major play-
ers in this segment include Vir-
gin Galactic and Blue Origin, with
their respective SpaceShipTwo
and New Shepard vehicles. These
companies  have  conducted
crewed test flights and are now
flying paying customers, making
this the most accessible form of
space tourism currently available,
at a high price.

* Orbital Flights: This is a more
complex and expensive undertak-
ing, involving a spacecraft reach-
ing a speed and altitude that al-
lows it to orbit the Earth for several
days. With this, passengers can
spend an extended period, from a
few days to over a week. SpaceX,
with its Crew Dragon spacecraft,
is a key player here, having already
sent private citizens on missions
to orbit and to the ISS in partner-
ship with companies like Axiom
Space.

Others are the Lunar and deep-
space tourism. This is the next
frontier, with companies planning
to send private individuals on trips
around the Moon. This type of trav-
el is still in its developmental stag-
es. When fully operational, Passen-
gers will travel to the Moon or other
planets, exploring the surface and
experiencing the unigue environ-
ments of these destinations.

The current state of the indus-
try is a mix of exciting milestones
and significant hurdles. While rou-
tine flights for civilians are now
a reality, they are still infrequent,
highly expensive, and carry inher-
ent risks. Industry experts, how-
ever, project substantial growth.
The global space tourism market,
valued at hundreds of millions of
dollars, is forecasted to reach a
multi-billion-dollar valuation in the
coming years, driven by decreas-
ing costs through innovations like
reusable rockets and a growing
interest from high-net-worth indi-
viduals.

What else should we expect?

The future of space tourism is
not just about a few minutes of
weightlessness; it's about building
an entirely new economy in space.
The long-term vision includes:

 Space Hotels and Orbital Re-
sorts: Companies are actively de-
signing and planning commercial
space stations that will serve as
destinations for tourists and re-
searchers. These facilities could
offer extended stays, panoramic
views, and zero-gravity recreation.

* Lunar and Martian Missions:
While a far-off prospect, compa-
nies like SpaceX have ambitious
long-term goals of taking tour-
ists on trips around the Moon and
eventually to Mars.

* Hypersonic Travel: The tech-
nologies developed for space trav-
el could revolutionise transporta-
tion on Earth, enabling ultra-fast
point-to-point travel between con-
tinents.

According toindustry reports, as
the industry matures and compe-
tition increases, the cost of space
travel is expected to drop, poten-
tially opening the door to a wider,
though still affluent, audience. By
the 2030s, space travel may tran-
sition from an exclusive adventure
to a more established, although
luxurious, form of tourism.

|
So, is space tourism a
reality or a fantasy? It is
no longer a fantasy. It is
real, notwithstanding the
nascent industry. We are
living in a period of transi-
tion, where the first paying
customers are venturing
into the cosmos. While the
dream of affordable and
safe space travel for every-
one is still a fantasy, the
pioneers of the industry are
laying the groundwork for
a future where that dream
could one day be realised.

The Challenges and Ethical Di-
lemmas

Despite its promising future,
space tourism is not without its
challenges. The industry faces
serious technical, economic, and
ethical considerations:

* How safeis it? Space travel re-
mains a high-risk endeavour. The
industry must maintain a flawless
safety record to build public confi-
dence and attract customers.

* The cost and accessibility
question: For now, space tourism
is an experience only the wealth-
iest can afford. This raises ques-
tions about equity and whether
the benefits of space exploration
should be limited to a privileged
few.

* Environmental Impact: Rock-
et launches emit pollutants like
black carbon into the atmosphere,
which can contribute to climate
change and ozone depletion. As
the number of flights increases,
so too will these concerns. The is-
sue of space debris is also a major
problem, as increased commer-
cial activity adds to the millions
of pieces of defunct satellites and
rocket parts already orbiting the
Earth, posing a collision risk. Thus,
this could be another opposition
to the zero-carbon emission talks
going on globally.

» Ethical and Legal Issues:
The development of commer-
cial spaceflight raises complex
guestions about property rights
in space, liability in case of acci-
dents, and the potential for space
to become a place for commercial
exploitation rather than scientific
discovery and international coop-
eration.

So, is space tourism a reality or
a fantasy? It is no longer a fanta-
sy. It is real, notwithstanding the
nascent industry. We are living in a
period of transition, where the first
paying customers are venturing
into the cosmos. While the dream
of affordable and safe space travel
for everyone is still a fantasy, the pi-
oneers of the industry are laying the
groundwork for a future where that
dream could one day be realised.
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$1 Billion Squandered, Millions Ignored:
FG Must Declare Health Emergency

or decades, Nigeria's health-
Fcare sector has been in a

state of crisis, characterised
by inadequate infrastructure, se-
vere brain drain, and chronic un-
derfunding. While political leaders
and affluent citizens routinely seek
medical care abroad, millions of
ordinary Nigerians are left to con-
tend with dilapidated hospitals
and a severe shortage of skilled
professionals.

As the situation becomes un-
bearable, health specialists and
concerned citizens are calling for
a declaration of a health sector
emergency and a ban on medical
tourism. This term describes the
practice of travelling from a coun-
try of residence to another country
for the sole purpose of attaining
healthcare services. However, the
qguestion has been whether this
drastic step will be the turning
point that forces the much-need-
ed reforms.

Political Feasibility

The most significant hurdle to
this proposed solution is its polit-
ical feasibility, as a complete ban
on medical tourism would directly
affect the very people who hold the
power to implement it: the political
elite. Public and government offi-
cials, who are accustomed to fly-
ing abroad for routine check-ups,
would be forced to use the same
local healthcare system that the
rest of the country relies on. This
would create an immediate and
powerful incentive for them to ad-
dress the systemic failures. While
this could be a major catalyst for
change, it also makes the policy
highly contentious and difficult to
pass. Past attempts at similar leg-
islation have stalled, often due to
a lack of political will from those

By Adaobi Rhema Oguejiofor
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who would be most impacted.
Public reaction would likely be
one of cautious optimism. Many
Nigerians, who have long been frus-
trated by the disparity in access to
quality healthcare, would see such
a ban as a long-overdue act of ac-

The most significant hurdle
to this proposed solution is
its political feasibility, as a
complete ban on medical
tourism would directly affect
the very people who hold
the power to implement it:
the political elite. Public and
government officials, who
are accustomed to flying
abroad for routine check-
ups, would be forced to use
the same local healthcare
system that the rest of the
country relies on. This would
create an imnmediate and
powerful incentive for them
to address the systemic
failures.
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countability. However, there would
also be a healthy dose of scepti-
cism. The public is well aware of
the history of government officials
circumventing laws and finding
loopholes. The true success of the
measure would depend entirely on
its rigorous enforcement.

According to a 2023 report by
the Pan African Medical Journal,
while all members of the public
support a ban on medical tour-
ism, citizens are still at risk of poor
health services if adequate re-
forms are not adopted to upgrade
the country's health sector. In the
report, while 59.8% respondents
claimed that they engage in out-
bound medical tourism because
the treatment cost is commensu-
rate with the quality of treatment
abroad, 52.6% of the respondents
were of firm opinion that they en-
gage in medical tourism because
there are qualified health service
providers abroad. Can we then
conclude from this that even the
public has lost hope in the coun-
try's healthcare system?

The Structural Gaps the Ban
Could Address

A declaration of emergency
wouldn't just be a symbolic act; it
would serve as a powerful signal
to tackle the deep structural gaps
that define Nigeria's healthcare
crisis:

e Financial Drain: Nigeria loses
an estimated 31 billion to $1.2 bil-
lion annually to medical tourism.
This staggering amount of money,
if invested locally, could be trans-
formative. A ban would effectively
redirect these funds back into the
domestic economy, where they
could be used to build and equip
state-of-the-art hospitals, pur-
chase advanced medical technol-
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ogy, and fund research.

e Brain Drain: The "japa" syn-
drome is a direct consequence of
the poor working conditions, low
salaries, and lack of profession-
al development opportunities for
Nigerian medical professionals. A
medical tourism ban would pres-
sure the government to address
these issues. By investing in bet-
ter facilities and offering competi-
tive salaries, the country could not
only retain its talented doctors and
nurses, but also entice those in the
diaspora to return.

« Inadequate Infrastructure and
Underfunding: Nigeria's health
sector is chronically underfunded,
falling far below the 15% of the
national budget recommended by
the African Union's Abuja Decla-
ration. This has resulted in a de-
cay of public hospitals, a shortage
of beds, and a lack of essential
equipment. A declared emergency
would necessitate a significant in-
crease in budgetary allocation and
a transparent, accountable frame-
work for how those funds are used.

A Path to Sustainable Reform

The declaration of a health
emergency and a ban on medical
tourism is not a perfect solution.
For these actions to be a true turn-
ing point, they must be part of a
broader, sustained reform agenda.
The lessons from other develop-
ing countries, such as Ghana and
Rwanda, show that meaningful
change requires a multifaceted
approach.

Successful
clude:

¢ Increased Budgetary Alloca-
tion: The government must com-
mit to a significant and sustained
increase in funding for the health
sector, with a focus on primary
healthcare centres, which serve as
the first point of contact for most
citizens.

 Public-Private Partnerships:
Encouraging private investment
and creating a conducive envi-
ronment for private healthcare
providers can help to close the
infrastructure gap and offer more

reforms often in-

options for specialised care.

* Health Insurance Reform: Ex-
panding the National Health In-
surance Authority (NHIA) to cover
a larger portion of the population,
particularly those in the informal
sector, is crucial for reducing out-
of-pocket expenses and making
healthcare more accessible.

* Focus on Human Resources:
Beyond better pay, the government
must invest in training and career
development programs for all cad-
res of health workers to improve
the quality of care.

A declaration of a health sector
emergency is a bold and potential-
ly powerful move. While it presents
significant  political  challenges,
it could be the shock to the sys-
tem that Nigeria's healthcare sec-
tor desperately needs. If it forces
the hands of policymakers and is
backed by a sincere commitment
to structural reform, it could mark
a true turning point, transforming a
broken healthcare system into a ro-
bust one that serves all Nigerians.
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The Problem is the Point:
How Pain Becomes Purpose

i roblem" is the most loyal yet
Pleast welcomed companion
of human existence. Like a
shadow, it follows us through every
phase of life; unpredictable, persistent,
and often misunderstood. It may arrive
as a financial setback, an emotional
loss, or an internal struggle. Whatev-
er its form, a problem unsettles our
peace and forces us into deep person-
al reflection.
But what if the problem is not the
enemy?

The Roots Beneath the Struggle

Think of a problem like a tree: it has
roots, a trunk, branches, leaves, and
fruits. You can trim the leaves or chop
the branches, but unless you cut it at
the roots, it will regrow. Problems are the
same. If we treat only the surface, they
return, bigger, harder, and more complex.

To solve effectively, we must look
for the root cause, not just the symp-
toms. A poorly defined problem is a
problem half-unsolved. A deeply un-
derstood one becomes a doorway to
transformation.

The Many Faces of Problems

Problems wear different masks.
They are not one-size-fits-all, yet their
presence is universal. Consider their
forms:

e Social problems: peer pressure,
addictions, harmful influences.

e Unplanned problems: sudden ill-
ness, job loss, or unforeseen events.

e Natural problems: genetic, bio-
logical, or environmental challenges.

« Spiritual problems: conflicts of be-
lief, moral dilemmas, battles of the soul.

e Man-made problems: corruption,
injustice, poor leadership.

* Relationship problems: broken
trust, unresolved wounds.

e Accumulated problems: unpaid
bills, neglected responsibilities, buried
trauma.

¢ Necessary problems: daily sur-
vival—food, shelter, education.

¢ Health problems: physical or
mental struggles.

 Problems of lack: emotional or

By Anastasia Adaeze

material insufficiency.

* Financial problems: |imited re-
sources, stalled growth.

Each demands a different strat-
eqgy, yet all point to one deeper truth:
problems are life's way of demanding
growth.

Why Problems Matter

To live without problems is to be
lifeless. Struggles, fears, and setbacks
are not detours on the path, they are
the path. Every solved problem refines
us, and each new level of growth intro-
duces new challenges, like a boss in a
video game guarding the next stage.

There's an ancient parable from
Apocalypto: a man was given strength,
sight, and wisdom by the animals, yet
he still felt an unguenchable hunger.
The animals told him this hunger was
the mark of humanity; the endless
drive to solve, to grow, to conquer.
Problems, then, are not punishments.
They are our curriculum.

The Psychology of Struggle

Psychologists define a problem as
the gap between where we are and
where we want to be. This gap creates
discomfort, what scientists call cog-
nitive dissonance that activates the
brain's problem-solving systems. The
prefrontal cortex, the centre of reason-
ing and planning, kicks into gear.

But problem-solving is not only
logical, it is deeply emotional. Anxiety,
hope, fear, and determination all shape
our experience. How we frame a prob-
lem matters:

liveinspiredbypurpose.com

* See it as a threat, and stress over-
whelms us.

e See it as a challenge, and resil-
ience takes over.

Solving problems even triggers do-
pamine, the brain's reward chemical,
creating motivation and satisfaction. In
other words, every problem is both a test
and a chance to rewire our thinking.
Practical for  Prob-
lem-Solving

e Believe in your ability. You are
equal to the task.

« Face it head-on. Avoidance grows
the problem; confrontation shrinks it.

« Define it clearly. Vague problems
have vague solutions.

* Seek support. Others can help you
solve what you alone identify.

* Value experience. Real-life en-
gagement builds problem-solving far
more than theory.

e Reframe your mindset. Worry
delays. Clarity and courage move for-
ward.

Above all, remember: happiness is
not the absence of problems, but the
courage to face them.

Strategies

Bigger Problems, Bigger Purpose

The ultimate test of personal
growth is not how many problems we
escape, but how many we face, over-
come, and transform into purpose.
Problems shape our character, sharp-
en our decisions, and prepare us for
greater responsibility.

As the saying goes: "Big man, big
problem.” Equally true: "Bigger man,
bigger solutions.”

So, is the problem the point? In many
ways, yes. Problems reveal who we are
and who we can become. They are not
interruptions but invitations. They are
not punishments but teachers.

The next time life throws you into
the deep, don't curse the waves. Learn
to swim strongly. The problem before
you today may just be the soil where
your next level takes root.

Choosing to live with a solution
mindset is not a moment. It is a lifestyle.
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Nigeria-Brazil Air Link:
A New Era for Aviation

othing beats a fruitful diplo-
N matic journey, the kind Ni-

gerians expect to yield real
dividends at home. President Bola
Ahmed Tinubu's recent state visit
to Brazil delivered just that, with the
signing of a landmark Bilateral Air
Services Agreement (BASA) between
both nations. More than a ceremoni-
al pact, this agreement is poised to
reshape Nigeria's aviation landscape
and strengthen economic ties across
the South Atlantic.

A Game-Changer in Connectivity

Until now, travel between Lagos
and S&o Paulo often meant 20 hours
of air time, punctuated by multiple
layovers in Europe or the Middle East.
With the BASA in place, that exhaust-
ing journey will be cut to just about
seven hours on direct flights, a devel-
opment that promises convenience
for business executives, tourists, and
students alike.

The benefits extend well beyond
passenger traffic. Cargo operators
stand to gain from a streamlined air
corridor that will slash delivery times
and costs, giving Nigerian agricultur-
al exporters direct access to Brazil's
vast market, while making Brazilian
machinery, technology, and manu-
factured goods more readily available
to Nigerian buyers.

Air Peace, Nigeria's designated
carrier on the route, has already set
its sights on November 2025 for the
launch of direct Lagos—Sao Paulo
flights. Its CEOQ, Allen Onyema, praised
the deal as evidence that Tinubu's
diplomatic shuttle is paying divi-
dends, projecting it will unlock fresh
economic opportunities at home.

Beyond Flights: Building Bridges
The aviation pact was part of a
broader package of agreements
signed in trade, agriculture, energy,
and digital technology. According to
Aviation Minister Festus Keyamo, the
BASA represents a "game-changer”
that could cement Nigeria's position

By Silverline Ifeanyi Onyeabor

President Bola Tinubu and President Luiz Incio Lula da Silva of Brazil witnessed
the Signing Ceremony

as West Africa's aviation hub. Lagos'
Murtala Muhammed International
Airport, for example, is now better po-
sitioned to serve as a strategic transit
point for African travellers bound for
South America.

Tourism too will benefit. For Bra-
zilians, Nigeria becomes a more ac-
cessible entry point to West Africa’s
cultural riches, while Nigerians will
find Brazil's world-famous carnivals
and natural attractions within easier
reach. The ripple effects could boost
tourism revenues on both sides.

The deal may also spur technical
cooperation. With Brazilian manu-
facturer Embraer a global force in
regional aviation, industry watchers
see opportunities for collaboration in
pilot training, aircraft servicing, and
the possible establishment of main-
tenance, repair, and overhaul (MRO)
facilities in Nigeria. Such a step
would save airlines millions in foreign
exchange currently spent abroad on
aircraft maintenance.

The Headwinds Ahead

Still, optimism must be tempered
with realism. History offers caution-
ary lessons: Brazilian carrier Varig
once operated direct Nigeria—Brazil
flights but pulled out over three de-
cades ago due to high costs and low

profitability. For today's carriers, the
challenges remain familiar; crippling
aviation fuel prices, multiple govern-
ment taxes, and stiff international
competition.

Compounding this is Nigeria's
persistent foreign exchange crisis.
Airlines need hard currency for main-
tenance, spare parts, and internation-
al operations. A volatile naira-dollar
exchange rate could make the route
financially precarious, threatening
sustainability if not addressed.

A Strategic South—South Partner-
ship

Despite the hurdles, the Nigeria—
Brazil aviation partnership is a mile-
stone. It underscores Nigeria's ambi-
tions to become a regional economic
powerhouse and reflects a broader
commitment to South—South coop-
eration. The direct flights are more
than a transport link, they are a bridge
for trade, culture, and diplomacy.

If backed by sound policy, opera-
tional efficiency, and private-sector
resilience, this agreement could be
the lift Nigeria's aviation sector needs
to soar to new heights. For now, the
Lagos—Sao Paulo corridor stands as
both an opportunity and a test of Ni-
geria's ability to turn diplomacy into
durable development.
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FAW?’s Stylish EV Launch Captivates

n what could be described as a

spectacular display of innova-

tion and elegance, FAW Motors
Nigeria recently unveiled its latest
range of luxury Electric Vehicles
(EVs) at the grand launch of Lekki
Avana Phase 2.

In attendance at the event, the
Lagos State Governor, duly rep-
resented by the Director of Lands
and Housing Development, Col-
lins Olushina Alabi, commended
the initiative, describing it as a big
deal for both Lagosians and Nige-
rians at large.

Dignitaries who attended the
event, including government func-
tionaries, traditional rulers, real es-
tate stakeholders, and celebrities
like football legend Kanu Nwank-
wo, were all captivated by the pow-
erful sight of the new EV fleet.

Guests were particularly im-
pressed with the FAW Mini EV, a
compact but stylish vehicle with
a maximum power of 20kW, four
seats with a three-door design,
and a unique gaming control-
ler-style interior.

Safety and comfort are at its
core with features such as auto-
matic emergency braking, rear
parking sensors, a high-strength
cage body, tyre pressure monitor-
ing, and ABS anti-locking brakes.

The Mini EV delivers a range of
up to 220 kilometres on a single
charge and achieves a top speed
of 100km/h—making it ideal for ur-
ban commuters seeking efficiency
without compromising safety.

Another vehicle from the fleet
commanding attention was the
MVP EV, a more powerful option
built for longer drives, powered by
a 53kW motor with 120kW max
power and 85Nm torque, support-
ed by a lithium iron phosphate

Lagos Audience

By Adaobi Rhema Oguejiofor

battery that charges in just 60
minutes on fast charge or 8 hours
on slow charge.

It combines performance
and comfort with dual airbags,
ABS, Brake Assist, TCS, ESP, rear
camera with parking assist, sin-
gle-side sliding door, leather seats,
a 10"LCD screen, LED headlamps,
LED daytime running lamps, and
electric AC.

FAW Motors emphasised the
company's commitment to pio-
neering sustainable automotive

FAW Motors emphasised
the company's commit-
ment to pioneering sus-

tainable automotive solu-
tions that not only meet

global standards but also
align with Nigeria's am-
bition to reduce carbon
emissions and embrace
renewable energy.

guardién.ng

solutions that not only meet glob-
al standards but also align with
Nigeria's ambition to reduce car-
bon emissions and embrace re-
newable energy.

According to the Sales Repre-
sentative of FAW Nigeria, Deban-
jan Paul, the unveiling of these
luxury EVs marks a significant
step in driving Nigeria's green
mobility revolution. He added that
with their blend of style, safe-
ty, and cutting-edge technology,
FAW's electric cars are designed
to redefine the driving experience
while contributing to a cleaner en-
vironment.

The attendees expressed ex-
citement as they had a firsthand
look at the vehicles, taking in their
sophisticated features and per-
formance promises.

According to the company,
FAW's EV launch represents more
than just new cars on Nigerian
roads; it is a statement of inno-
vation, environmental responsi-
bility, and a vision for the future of
transportation in Nigeria.
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NERC’s Net Billing Plan:
Turning Solar Users into Power Sellers

n early September, the Nigerian
Electricity Regulatory Commission
(NERC) proposed a new set of regula-
tions, known as the draft net billing reg-
ulations, that would enable consumers
and businesses generating their own
solar power to sell their excess elec-
tricity back to the national grid for com-
mercial value.

This came after NERC reported a
notable increase in solar adoption, with
over 4 million solar panels imported in
2023, valued at over $200 million. By
the first quarter of 2025, the value had
already reached approximately N125.29
billion.

As a result of this growth in solar en-
ergy consumption, NERC claimed that
few citizens and stakeholders asked the
commission to create rules that allow
solar users to send extra electricity back
to the grid and get paid for it.

How Net Billing Works

Net billing is a system that credits
solar power users, often called "pro-
sumers”, that is, producers and con-
sumers, for the surplus electricity they
feed into the grid. When a prosumer's
solar panels generate more electricity
than they consume, the excess pow-
er flows to the national grid. The draft
regulations propose a system where
the prosumer is compensated for this
excess power, either through a credit on
their electricity bill or a direct payment
making it different from the traditional
"net metering” system, where the user
is billed only for their "net" energy con-
sumption, the difference between the
energy they pull from the grid and the
energy they export.

Key Implications and Benefits

This proposed policy has wide-rang-
ing implications for consumers, elec-
tricity distribution companies (DisCos),
and the national power sector.

For Consumers and Businesses,
financial incentives come into the pic-
ture. This is the most significant ben-
efit. Prosumers can turn their solar in-
stallations from a simple cost-saving
measure into a source of income. This
makes the initial investment in solar
technology more attractive and accel-

By Patience Chat Moses
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erates the payback period.

By having a dual source of power,
their solar system and the national grid,
users become less reliant on the of-
ten-unreliable public supply.

DisCos could benefit by becoming
the primary off-takers of distributed so-
lar energy. The policy allows them to buy
power from a diverse and clean source,
reducing their reliance on the centralised
and often expensive national grid. The
new regulations significantly boost the
adoption of solar power in Nigeria. This
aligns with the country's goals to in-
crease its renewable energy mix and re-
duce its carbon footprint.

A surge in solar installations will
create new jobs in manufacturing, in-
stallation, maintenance, and technical
services. It will also foster a new eco-
system of businesses focused on re-
newable energy.

Technically, experts' opinion sug-
gests that implementing net billing in
Nigeria is feasible; however, nothing
comes without challenges that will
need to be addressed. The primary re-
guirements are the use of bi-direction-
al meters or "net meters” to accurately
measure both electricity imported from
and exported to the grid, and a robust
grid management system to handle the
two-way flow of power.

Do Other Countries Practice It?

Net metering and net billing are
widely practised globally and are con-
sidered fundamental policies for pro-
moting renewable energy. The spe-
cifics vary by country, with different
compensation rates and credit rollover
policies. For example, some states in

=

the US offer credits at the full retail rate,
while others have moved to a "net bill-
ing" system where exported power is
compensated at a lower wholesale rate.
Also, some European countries use a
self-consumption model, where the fo-
cus is on a user consuming their own
generated power first, with compensa-
tion for any surplus.

Based on the draft regulations, en-
ergy experts have offered a mix of opti-
mism and caution, highlighting the po-
tential benefits and the need for careful
implementation.

An energy expert, Dr. Segun Adaju,
described the move as “the single most
important policy in the Nigerian pow-
er sector in a decade". He added that
the success of the policy will depend
on two things: the DisCos' willingness
to invest in the required smart meter-
ing infrastructure and a transparent,
fair tariff for the exported energy. If the
compensation is too low, the incentive
for prosumers disappears.

Meanwhile, a concerned civilian said
it could as well increase Nigeria's de-
pendency on developed countries, as
there will be a surge in solar importa-
tion, weakening the possibility of fixing
the nation's power grid, except plans to
start solar panel production are intensi-
fied in the country.

As a crucial step in ensuring that the
final policy is robust, fair, and address-
es the concerns of all stakeholders,
NERC has officially invited public com-
ments on the draft regulations, with a
submission deadline of September 26,
2025. These comments will either be a
projection of acceptance or rejection of
NERC's proposal.
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Why Reliable Data is the Foundation of
Real Estate Investment

he African Real Estate So-

‘ ciety (AFRES) has raised

concerns that inadequate

and fragmented data are a ma-

jor hindrance to housing finance,

investor confidence, and sus-

tainable growth in Nigeria's real
estate sector.

The president of the Inter-
national Real Estate Society,
Omokolade Akinsomi, expressed
this concern during the 24th An-
nual Conference of AFRES re-
cently held in Lagos.

According to him, for years,
the country has faced the fig-
ure of a 17 to 22 million housing
deficit, first popularised under
the tenure of former Minister of
Works and Housing, Babatunde
Fashola.

In his words, “Stakeholders
continue to question the cred-
ibility of these numbers. As one
speaker pointed out, compar-
ing a villager who is content in
a modest detached house to
someone living in Banana Island
is misleading. The real problem is
not simply a shortage of houses,
but the absence of context-driv-
en, affordable housing data that
reflects the realities of Nigerians
across income levels.

“This absence of reliable data
creates significant obstacles.
Without it, funding becomes dif-
ficult, housing finance is inac-
cessible, and the supply chain for
materials is uncertain.”

Akinsomi explained that in
South Africa, the financial sys-
tem is integrated; one ATM card
can access multiple banks, and
nearly everyone is traceable
through a unified database. This

By Adaobi Rhema Oguejiofor

integration enables widespread
credit access.

However, Nigeria remains
fragmented. Multiple ATM cards,
poor data traceability, and siloed
systems make it difficult for indi-
viduals and businesses to build
credit history. And until these
gaps are addressed, investors
will struggle to operate with con-
fidence.

“The African Real Estate So-
ciety is attempting to bridge
this divide by serving as a hub

-
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for collaboration among policy-
makers, academia, and practi-
tioners. Through such platforms,
the focus is shifting toward inte-
gration, both within Nigeria and
across the African continent. The
ambition goes further, extending
to a global Black network, linking
Africa with the Caribbean, the
Americas, and beyond.

"For investors, the develop-
ment signals the emergence of
a transnational community com-
mitted to solving Africa’s hous-

B2 |= i



09:25 Aroperty

ing and infrastructure challenges
collectively. Nigeria's real estate
potential is vast, but the foun-
dation must be built on reliable
data, systemic integration, and
context-specific solutions. With
cooperation and the right struc-
tures, the country's abundant re-
sources and ambitious projects

can translate into profitable and
sustainable opportunities,” He
explained.

n line with Akinsomi's speech,
the President of the African Real
Estate Society (AFRES), Kunle
Awolaja, noted that the theme
of the conference, 'Shaping the
future of the African real estate
market’, speaks directly to one
of the continent’s most pressing
challenges, which is the housing
deficit.

tribuneonlineng.com

He said, “Nigeria alone fac-
es a huge housing deficit. This
crisis is not unique to Nigeria;
it is a broader African and even
global issue. Rising construction
costs, expensive building mate-
rials, and limited funding make
housing unaffordable for most
citizens. High interest rates fur-
ther exacerbate the challenge, as
developers borrow at unsustain-
able costs and transfer the bur-
den onto buyers.

"Addressing this requires both
government intervention and
creative solutions. Incentives
such as land grants or subsidies
could ease development costs,
while  public-private partner-
ships can introduce innovative
schemes like build-to-rent hous-
ing, ensuring dignity and shelter
even for those unable to buy out-
right.”

Awolaja also noted that draw-
ing from South Africa's experi-
ence, access to affordable fund-
ing is central. Mortgage systems
at single-digit interest rates
allow middle-class families to
gradually pay for homes without
crippling financial strain. In con-
trast, Nigeria's double-digit rates
put homeownership out of reach
for most.

He added that expanding
funding opportunities, wheth-
er through domestic reforms or
carefully structured foreign di-

Comparing a villager
who is content in a mod-
est detached house to
someone living in Ba-
nana Island is mislead-
ing. The real problem is
not simply a shortage of
houses, but the absence
of context-driven, afford-
able housing data that
reflects the realities of
Nigerians across income
levels.

rect investment, can unlock bil-
lions in housing finance. How-
ever, this must be pursued with
balance. This implies that For-
eign Direct Investment should
serve as a win-win arrangement
that respects local regulations
and ensures benefits for both in-
vestors and citizens. Ultimately,
strengthening access to fund-
ing while targeting the emerging
middle class with realistic, flexi-
ble housing options will be key to
bridging Africa's housing deficit.

Meanwhile, the conference
chairman, Adediran Adetuniji, not-
ed that Africa's real estate mar-
ket was marked by dynamism,
driven by rapid urbanisation,
population growth, rising mid-
dle-class demand, tourism, and
evolving investment trends.

He expressed that this dyna-
mism is already evident in cities
such as Lagos, Abuja, Nairobi,
Johannesburg, and Accra, where
foreign investments in residen-
tial, commercial, and hospital-
ity projects continue to grow. In
Lagos, for instance, he explained
that the value of land in Banana
Island has reached between
N2.5 million and N4 million per
square metre, underscoring both
the profitability of the market and
the scope for even greater op-
portunities yet to be unlocked.

Adetunji added that the hous-
ing deficit in Nigeria alone rep-
resents not just a challenge but a
vast investment opportunity.

“This conference provides
a unique platform to highlight
these opportunities”, he stated,
"exchange knowledge, and fos-
ter collaboration among prac-
titioners, policymakers, and in-
vestors from around the world.
| believe that the insights, strat-
egies, and partnerships forged
here will help shape the future
of the African real estate market,
making it not only more profit-
able but also more sustainable
and inclusive.”
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No CDA, No Mining:
FG Draws the Line on Exploitation

New policy enforces host community rights and threatens license revocation for defaulters

or years, the solid mineral sec-
Ftor has been plagued by a fun-

damental imbalance; mining
and quarrying companies have been
granted licenses to extract vast min-
eral wealth; however, host communi-
ties where these resources are located
have often been left with little to show
for it. This has created a fertile ground
for conflict, environmental degrada-
tion, and a sense of injustice. Now,
the Minister of Solid Minerals Devel-
opment, Dr Dele Alake, has issued a
non-negotiable deadline: all mining
and quarrying companies must fi-
nalise their Community Development
Agreements (CDAs) by December 31st
or face the full force of the law. This
bold ultimatum is a direct response to
a long-standing issue and a powerful
signal that it's no longer business as
usual.

The Origin of the Problem

The issue stems from a persistent
lack of compliance with Nigeria's min-
ing laws. The Nigerian Minerals and
Mining Act, 2007, clearly states that
before a company can commence any
development activity, it must enter into
a Community Development Agree-
ment with its host community. This
legally binding document is meant to
outline the social and economic con-
tributions the company will make,
covering key areas such as education,
employment, infrastructure, and envi-
ronmental protection.

Despite this legal requirement, the
gap between the number of licenses
issued and the number of CDAs signed
has been widening.

According to a recent report from
the Mines Environmental Compliance
(MEC) department, out of 74 new min-
eral titles issued in the first six months
of the year, only 24 CDAs were signed.
This trend is not new. In 2023, the
Mining Cadastral Office (MCO) issued
1,388 titles, yet only 342 CDAs have
been signed to date. This shows a
systemic problem where companies
rush to extract minerals, sidestepping
their legal and moral obligations to the

By Patience Chat Moses

communities whose land they are ex-
ploiting.

The root of the issue is a combi-
nation of factors. Until recently, the
enforcement of CDA compliance was
weak, allowing many companies to
operate without fulfilling their obliga-
tions. Many communities, particularly
in remote areas, lack the awareness
and expertise to negotiate effective-
ly with large, well-resourced mining
companies. The Minister's warning
against community leaders demand-
ing personal gifts or recommending
substandard projects points to cor-
ruption as a major obstacle. This often
leads to projects that fail to address
the community's actual needs.

What the December Deadline Could
Achieve

The December 31st deadline is a
decisive move intended to achieve
several critical objectives that could
redefine Nigeria's mining sector.

The deadline provides a clear, time-
bound mandate for all companies.
The threat of license revocation and
reparations for unauthorised mineral
extraction serves as a powerful de-
terrent. This signifies a shift from a
permissive regulatory environment to
one of strict accountability. The re-
cent shutdown of three companies for
non-compliance shows that the gov-
ernment is serious about its commit-
ment.

By placing the demand on compa-
nies to conclude these agreements,
the deadline empowers communities
to demand their due rights. Minis-
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ter Alake's advice for communities to
form quality teams of professionals
is crucial. This will help to close the
knowledge and power gap during ne-
gotiations, allowing communities to
secure meaningful, legacy projects
that truly benefit the youth, women,
and the community at large.

The Minister emphasised that re-
sponsible mining, based on interna-
tional Environmental, Social, and Gov-
ernance (ESG) standards, will be the
new rule. This is a crucial step towards
preventing the kind of devastating en-
vironmental and social crises seen in
other extractive sectors in Nigeria. By
making CDAs a prerequisite for opera-
tion, the government ensures that so-
cial and environmental considerations
are prioritised from the very beginning
of a project.

The push to enforce CDAs is more
than just about contracts; it's about
addressing a long-standing injustice
and establishing a foundation for a
more equitable and sustainable min-
ing industry.

As the deadline approaches, all
stakeholders need to work together to
ensure compliance and promote re-
sponsible mining practices. The Min-
istry of Solid Minerals Development is
taking a crucial step in protecting host
communities and promoting sustain-
able development. Host communities
are hopeful that this deadline doesn't
elapse without achievement, as Ni-
geria's mining sector moves toward
a more promising and responsible fu-
ture.
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Nigeria’s First 3D Musical Breaks New Ground

Gammy and the Living Things proves African stories can rival the world’s best in

igeria's First Full-Length 3D
N animated musical, "Gam-

my and the Living Things,"
made its debut in cinemas early
this month and left the animation
world buzzing with excitement.

Distributed exclusively by Film
House Cinemas, this ground-
breaking project by Utricle Studios
is more than just a movie; it's a fu-
sion of film, music, and technology
that's setting a new standard for
African storytelling on the global
stage.

The film follows Gammy, a de-
termined Agama lizard from a qui-
et rural town who leaves his home
to chase his dreams on the bus-
tling, music-filled streets of Lagos.
His journey of ambition, struggle,
and self-discovery is voiced by
celebrated rapper Jude 'M.1." Aba-
ga.

M.l. shared a personal connec-
tion to the story, saying, “I've been
where Gammy has been. "When |
was in Jos, before moving to La-
gos, | had those big dreams. You
often feel like your environment
is too small or the people around
you don't share your vision. That's
Gammy's reality. He represents
any young Nigerian from a humble
background who has big dreams
and is willing to take a risk to
change their world."

The film also features an in-
credible cast of Nigerian screen
legends, including Joke Silva, Bim-
bo Akintola, Segun Arinze, Pete Ed-
ochie, and John Dumelo.

Why the Hype?

The excellence of this film lies
in its innovative use of full-length
3D animation. Unlike traditional 2D
animation, which focuses on flat
drawings, 3D animation creates
a three-dimensional world, giving
characters and environments in-

technology and storytelling

By Patience Chat Moses
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credible depth and realism. This
technique allows for a richer and
more immersive visual experience,
from the vibrant streets of Lagos
to the intricate details of the char-

acters.

3D animation allows for more
complex and dynamic camera
movements, making the action
feel more cinematic and engaging.
The characters' expressions are
more nuanced, their movements
more fluid, and the world they in-
habit feels tangible. This advanced
level of detail and production qual-
ity ensures that '‘Gammy and The
Living Things' can compete visu-
ally with animated films from stu-
dios like Disney or Pixar, proving
that African stories can be told
with the highest level of technical
expertise.

The film's use of this technology
is not just for visual appeal; it is a
cultural statement. As Utricle Stu-
dios CEO Nduka Enwelike stated,
“It's a Nigerian story. Most of the

animations people are exposed
to don't tell our stories. This one
does. It helps them connect with
our history." By using top-tier 3D
animation, the film elevates a Ni-
gerian story to a global standard,
showing that local narratives are
just as valuable and compelling as
any other. The film also introduces
‘Creaturepedia,’ a character uni-
verse inspired by African wildlife
and folklore, making the story both
culturally relevant and universally
appealing to families.

Music: The Heart of the Film

Music is the soul of 'Gammy
and The Living Things.' The film is
anchored by its soundtrack, ‘Rites
of Passage,’' a 13-track album pro-
duced by Uphorik Sounds. The al-
bum is a sonic journey that mirrors
Gammy's adventure, featuring a
stellar lineup of Nigerian artists,
including TuFace, Made Kuti, Timi
Dakolo, Waje, Ric Hassani, Praiz,
Johnny Drille,and Goya Menor. The
soundtrack also pays homage to
Nigerian musical history by revisit-
ing classic works from legends like
Blakky, Ras Kimono, Majek Fashek,
The Mandators, and William Onye-
abor. This blend of contemporary
and classic music creates a time-
less soundscape that connects
the past with the present, making
the film a celebration of Nigeria's
rich musical heritage. "Gammy
and the Living Things" isn't just a
local success; it's a beacon for the
entire African animation industry,
proving that with talent, vision, and
determination, stories from the
continent can not only entertain
but also inspire and educate the
world. Its success marks a pivotal
moment, signalling a vibrant future
for Nigerian and African animation
on the global stage.
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Lloyd’s Register and NSML Partner to
Transform West Africa’s Maritime Future

he maritime industry in West Afri-
ca is on the threshold of a signif-
icant transformation. At the heart
of this shift is a new partnership be-
tween two formidable players: Lloyd's
Register (LR), one of the world's most
respected classification societies, and
NLNG Shipping and Marine Services
Limited (NSML), the wholly owned sub-
sidiary of Nigeria Liquefied Natural Gas
Limited (NLNG).

The collaboration, sealed through a
Memorandum of Understanding (MoU)
and unveiled at the recently conclud-
ed Gastech 2025, is more than a sim-
ple handshake, it is a bold blueprint for
raising the region's maritime standards
to truly global levels. The goal is clear:
to build a skilled workforce, strengthen
compliance with international regula-
tions, and unlock new opportunities for
Nigeria and its neighbours.

What the MoU Entails

The agreement between LR and
NSML represents a fusion of interna-
tional expertise and local insight. On
one side is LR, bringing centuries of
technical leadership, global experience,
and a library of training content that
sets the gold standard for shipping. On
the other side is NSML, equipped with
deep knowledge of the Nigerian mar-
itime landscape and state-of-the-art
training infrastructure at its Maritime
Centre of Excellence (MCoE).

Together, they plan to develop
training programmes that are globally
benchmarked but locally relevant. The
areas of focus are comprehensive:

* Classification and statutory train-
ing, helping operators prepare for and
manage international surveys.

* Specialised vessel training, par-
ticularly for LNG carriers, where NSML
already has proven expertise.

e Compliance courses on interna-
tional frameworks such as the Interna-
tional Safety Management (ISM) Code,
environmental protocols, and health
and safety systems.

* Port operations management, en-
suring safer and more efficient logistics
across busy West African terminals.

* Sustainability and digitalisation,
equipping maritime professionals for
the twin transitions to net-zero emis-
sions and a digital-first industry.

Every course will carry the joint stamp

By Patience Chat Moses

Abdulkadir Ahmed, the MD/CEQ,
NSML (1) with Andy McKeran, CGO,
Lloyd's Register

of LR and NSML, a powerful assurance
that participants are receiving training
aligned with the world's highest standards
while being tailored to local realities.

Why this Partnership Matters

For years, West Africa’'s maritime in-
dustry has struggled with systemic gaps
in skills, safety, and compliance. Acci-
dents, regulatory breaches, and ineffi-
ciencies have deterred investment and
slowed progress. According to maritime
economist Alonge Olabisi, the new part-
nership could be a turning point.

"“This collaboration is not just about
training,” Olabisi explained. "It is about
giving West Africa the human capital it
needs to compete globally. Compliance
will improve, accidents will reduce, and
safety culture will deepen. That has a
direct impact on trade, investment, and
reputation.”

A more skilled workforce will make
Nigeria and the wider region a trusted
hub for shipping and maritime services.
As more operators achieve compliance
with international standards, confidence
in West African ports and vessels will
rise, an essential step for attracting for-
eign investment and expanding trade.

Local Content Meets Global Standards

NSML has long been a pioneer in
indigenising Nigeria's maritime work-
force. Over the years, it has invested in
training programmes that have placed

marinelink.com

more Nigerians at the heart of vessel
management, marine engineering, and
operational leadership. By partnering
with Lloyd's Register, NSML is doubling
down on this commitment.

Delivering this calibre of training
locally means that skills are retained
within the country. It prevents the costly
outsourcing of expertise and ensures
that young professionals see clear ca-
reer paths in the maritime sector. This
aligns seamlessly with Nigeria's local
content agenda, fostering self-reliance
while positioning the region as a leader
in marine capability.

Towards a Safer, Greener, and More
Competitive Future

The collaboration also comes at a
time when the maritime industry is un-
der pressure to reinvent itself. From de-
carbonisation targets to the integration
of new technologies, the sector is un-
dergoing rapid transformation. By pri-
oritising sustainability and digitalisation
in their training modules, LR and NSML
are preparing West African profession-
als for the maritime industry of the fu-
ture, not just the present.

This is particularly vital for Nigeria,
whose LNG exports depend on safe,
efficient, and internationally compliant
shipping. With NSML already managing
one of the world's largest LNG fleets, this
partnership places Nigeria at the centre
of maritime innovation on the continent.

Overall, the partnership between
Lloyd's Register and NSML is more
than a memorandum; it is a mile-
stone. It blends global best practice
with local expertise, promising to close
long-standing gaps in competence,
safety, and compliance. For West Af-
rica's maritime sector, it represents a
chance to shed old inefficiencies and
embrace a future defined by profes-
sionalism, sustainability, and global
competitiveness.

In the words of one maritime insider:
"This isn't just about training people, it's
about training an industry to believe in
itself, to match the world, and to shape
its own future.”

As West Africa's shipping lanes grow
busier and its ports more pivotal to
global trade, this partnership could very
well be the tide that lifts all boats.
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NFF Vows to Ensure Super Eagles
World Cup Ticket

he Nigerian football ruling body,
Tthe NFF has enliven the hope of

Nigerians by a vow that it will en-
sure the Super Eagles' qualification for
the 2026 World Cup to be co-hosted by
Mexico and Canada. The development
is coming at a time Nigerian football
faithfuls have been sitting on the edge
of their seats following the dicey sit-
uation of the National Team in their
campaign to hoist the country's flag
in the quadrennial fiesta next year. The
Eric Chelle-tutored National Team has
rarely had it this bad in their campaign
for a FIFA World Cup ticket. It is on the
premise of the dicey situation that the
Nigeria Football Federation, in a recent
assemblage of the country's football
family, put some smiles in the faces of
Nigerians to the effect that it would en-
sure the Super Eagles' qualification for
the 2026 World Cup, a promise Nigeri-
ans await in awe for its fruition.

The NFF, after a full house Con-
gress in Ibadan, the Oyo State capital,
issued a communique revealing its
embrace of the NFF Executive Com-
mittee's resolve to ensure the Super
Eagles' qualification for the 2026 FIFA
World Cup, urging the same sustained
technical and administrative support
to all National Teams.

The Congress, according to the
communique, celebrated the exploits
of the various National Teams, notably
the Super Falcons for their 10th Wom-
en Africa Cup of Nations title and the
Super Eagles for securing qualification
to the 2025 Africa Cup of Nations in
Morocco. It further commended the
Flying Eagles, Falconets, and Flamin-
gos for their sterling performances on
the global stage.

The Congress further extended ap-
preciation to the FIFA President, Gianni
Infantino and the CAF President, Dr.
Patrice Motsepe, for their consistent
and invaluable support towards the
growth and advancement of Nigeria
Football within the global and conti-
nental landscape.

On the strategic importance of
grassroots football development, the
Congress underscored it and directed
the Executive Committee to intensify

By By Saidu Abubakar

Alhaji Ibrahim Musa Gusau, MON

efforts in talent discovery, refereeing
capacity building, coaching education,
and infrastructural enhancement in
alignment with FIFA and CAF directives.

The Congress acknowledged the
progress made in implementing the
FIFA-mandated amendments to the
NFF Statutes (2070 as amended) and
assured that an Extraordinary General
Assembly will be convened at the ap-
propriate time to conclude the process.

The body also commended the
steady improvements across the Ni-
geria Premier Football League (NPFL),
Nigeria National League (NNL), Nigeria
Women Football League (NWFL), and
Nationwide League One (NLO). It urged
league bodies, referees, and State
Football Associations to maintain the
drive for higher standards and stron-
ger domestic competitions. Even as it
also called on all State Governments
to invest more in standard football in-
frastructure to meet FIFA and CAF re-
quirements for international matches.

Furthermore, the audited financial
statements of the Nigeria Football
Federation for the year ended 31st De-
cember 2024, as presented by Price-
waterhouseCoopers, were examined
and duly approved by the Congress,
the communique revealed, adding that
the Congress further approved the ad-
vertisement of the position of external
auditors, noting that the mandatory
tenure of PricewaterhouseCoopers
has been completed.

However, the Congress has ap-
proved the Federation's budget pro-
posal for the 2026 financial year as
presented.

déilytrust.com

After extending its heartfelt condo-
lences to families and football stake-
holders who lost loved ones during the
year and offered prayers for the repose
of their souls, the Congress unanimously
passed "vote of confidence” on the lead-
ership of the NFF Executive Committee,
led by Alhaji Ibrahim Musa Gusau, MON,
for their exemplary stewardship in ad-
vancing football across Nigeria.

The NFF President, Alhaji Ibrahim
Musa Gusau, MON had expressed
gratitude to the President and Com-
mander-in-Chief of the Armed Forc-
es of the Federal Republic of Nigeria,
His Excellency Asiwaju Bola Ahmed
Tinubu, GCFR, for the Federal Govern-
ment's steadfast backing of Nigerian
football and all National Teams. He
also, on behalf of the entire football
fraternity, commended the National
Sports Commission, under the leader-
ship of Mallam Shehu Dikko, for their
resolute support of the Federation's
programmes and initiatives.

The Congress also conveyed pro-
found appreciation to the Executive
Governor of Oyo State, His Excellency
Engineer Oluseyi Abiodun Makinde,
for graciously hosting the 81st An-
nual General Assembly of the Nigeria
Football Federation (NFF) and for the
outstanding arrangements made to
welcome the U20 Women National
Team, Falconets, to Ibadan for their
2026 FIFA U20 Women's World Cup
qualifying match against their Rwan-
dan counterparts.

The football family also applaud-
ed the Government and people of Oyo
State for their remarkable commitment
to sports advancement and their gener-
ous hospitality to delegates and guests,
affirming Ibadan's readiness to host
major international football events.

The 2025 Annual General Assembly
was held Emeritus Professor Theoph-
ilus Ogunlesi Hall, Orita-Mefa, Ibadan,
on Saturday, 27th September 2025,
with Chief Paul Edeh, LLD, FCPA serv-
ing as Chairman of the Communique
Committee; Barr. Tony O. Ugwu (Mem-
ber); Hon. Idris Abdullahi Musa (Mem-
ber); Mr. Emmanuel Attah (Member);
Ademola Qlajire, PhD as Secretary.
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Becker Regrets Winning

ix-time Grand Slam champi-
Son Boris Becker says he re-

grets winning Wimbledon at
the age of 17 because of the pres-
sure it placed on him during and
after his playing career.

The German was only 17 years,
seven months and 15 days when
he beat Kevin Curren in 1985, be-
coming the youngest Wimbledon
men's singles champion of all
time.

Becker went on to win five more
Grand Slam titles, including an-
other two at Wimbledon, and be-
came one of the greatest players
of his generation.

However, Becker's success was
often overshadowed by a turbu-
lent private life and repeated fi-
nancial difficulties.

In 2023 he was released from
prison in London after serving
eight months of a two-and-a-half-
year jail sentence for hiding £2.5m
worth of assets and loans to avoid
paying debts.

"If you remember any oth-
er wunderkind (wonderkid), they
usually don't make it to 50 be-
cause of the trials and tribulations
that come after," Becker told BBC
Sport in an interview to mark the
release of his new autobiography
in which he wrote of his time in jail.

"Whatever you do, wherever
you go, whoever you talk to, it be-
comes a world sensation.

"It becomes the headline of
some of the most important pa-
pers of tomorrow. And you're just
trying to mature, just trying to find
your feet in the world.

"When you start a second ca-
reer everything is measured at this
success of winning Wimbledon
at 17. And that changed the road
ahead tremendously.

Wimbledon at 17

By BBC Sport

Boris Becker

"I'm happy to have won three,
but maybe 17 was too young. |
was still a child.”

Boris Becker was unseeded
when he won Wimbledon at the
ageof 17

'l watched Djokovic win Wim-
bledon from jail’

Having retired in 1999 and then
working as a TV pundit, Becker
coached Novak Djokovic for three
years between 2013 and 2016,
helping the Serb win six of his 24
Grand Slam titles.

The 57-year-old, who has writ-
ten a book about his time in pris-
on, says he took comfort from

"I was too comfortable.
I had too much money.
Nobody told me 'no’ -
everything was possi-
ble. In hindsight, that's
the recipe for disaster,”
he said.

Djokovic's 2022 success at Wim-
bledon.

"| was supporting Djokovic at
the time | saw him on the TV, when
he was winning matches and ul-
timately winning the title against
Nick Kyrgios," he said.

"That was very inspirational for
me and in the end very emotional
for me. My brother Novak is there
and I'm in one of the worst prisons
in the world. So it puts life into per-
spective."

Becker was deported from the
UK following his release.

"I was too comfortable. | had
too much money. Nobody told me
'no’ - everything was possible. In
hindsight, that's the recipe for di-
saster," he said.

"So you take accountability for
your actions, which is very import-
ant because you cannot look back
any more. You cannot change the
past. You can only change the fu-
ture because you live in today.”
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Energised For a
Brighter Future

Aradel Holdings Plc is the foremost fully integrated independent energy company
in Nigeria. Our business operations include oil & gas production, oil refining, self-
generated power, and renewables.

We pioneered the development of marginal Oil and Gas field operations in Nigeria
with the start of crude oil production in 2005 from Ogbele marginal field. To date,
we are the first and only non-JV partner supplier of gas to Bonny NLNG Plant. We
pioneered Modular Refinery development as well as the concept of Host
Community Development Trust Fund.

Our vision is to be the leading company in Africa delivering sustainable energy
solutions.

www.aradel.com P\ aradel

Holdings



