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hen Aliko Dangote announced
plans to expand his flagship re-
finery from 650,000 to 1.4 million

barrels per day, the news reverberated far
beyond Lagos. If completed, the Dangote
Refining Complex would become the world’s
largest single-location refinery, eclipsing
Asia’s biggest and positioning Nigeria as the
refining capital of Africa. The expansion,
which includes a 1,000-megawatt power
plant and 65,000 construction jobs, signals
a bold ambition to transform Nigeria from
a fuel importer into a self-sufficient refin-
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ing hub. Yet, as stakeholders observe, am-
bition alone does not ensure sustainability.
The project’s success will depend on steady
crude supply, transparent regulation, and
market discipline. Still, it represents a pow-
erful statement of industrial confidence and
national capacity.

In the solid minerals sector, a similar re-
formist momentum is emerging. At the Min-
istry of Solid Minerals—Legislative Retreat in
Abuja, Senator Natasha Akpoti-Uduaghan
called for full transparency and accountability
in Nigeria’s mining governance. Her position
was clear: Nigerians must see every memo-
randum of understanding, contract, and fi-
nancial transaction executed in their name.
The Senator’s insistence that “every agree-
ment signed on behalf of Nigerians must be
transparent and accessible” underscores a
growing national consensus that openness
is not optional; it is essential to competi-
tiveness. Her advocacy aligns with Minister
Dele Alake’s commitment to value addition
and beneficiation, pointing toward a new era
where the solid minerals sector becomes a
cornerstone of post-oil diversification.

Meanwhile,  Nigeria’s “Decade  of
Gas” policy has entered a decisive phase. On
October 14, 2025, the Federal Government
announced that Shell Nigeria Exploration and
Production Company (SNEPCo) had reached
a Final Investment Decision (FID) on the $2
billion HI Field gas project in OML 144. The
shallow-offshore Non-Associated Gas proj-
ect will deliver around 350 million standard
cubic feet of gas per day (mmscf/d) from
2028, roughly a third of the requirement for
Nigeria LNG’s Train 7. For a field discovered
in 1985, this milestone reflects how policy
stability and fiscal clarity can turn dormant
assets into productive investments.

With the HI project, Nigeria has now se-
cured three major FIDs in 18 months: Shell’s
HI and Ubeta gas projects and TotalEnergies’
Bonga North development, representing
over $8 billion in new upstream investments
since President Bola Ahmed Tinubu took
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office. The turnaround is linked to a series
of Presidential Directives coordinated by
Mrs Olu Arowolo Verheijen, Special Adviser
to the President on Energy. These directives
streamlined approvals, introduced targeted
gas incentives, and reduced bureaucratic
delays that had long discouraged investors.

Together, these developments — Dangote’s
refinery expansion, Shell’s gas resurgence, and
Akpoti-Uduaghan’s transparency agenda — cap-
ture a common reform philosophy: building
investor trust through credibility, not rhetoric.
Nigeria’s renewed energy drive reflects a broad-
er shift from uncertainty to execution, from
fragmented policy to coordinated governance.

The challenge now is sustaining momen-
tum. Consistent regulatory clarity, infrastruc-
ture expansion, and human-capital devel-
opment will be vital to converting today’s
investment surge into long-term economic
resilience. For Nigeria, the goal is no longer
just to produce energy but to manage it with
transparency, efficiency, and national purpose.

As we spotlight these shifts shaping Nige-
ria’s energy future, Valuechain Energy Mag-
azine also brings you other key reports cap-
turing developments at home and abroad. As
always, we feature your regular columns and
stories from agri-economy, ICT, properties,
and sports, connecting the dots between re-
form, innovation, and national growth.
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Dangote Refinery Strike Exposes Fragility in
Nigeria’s Oil Supply Chain

ate September, Nigeria's cel-
Lebrated march toward fuel
independence hit an unex-
pected roadblock, not from ma-
chinery failure or lack of crude oll,
but from the people who make
the system run. Workers at the
Dangote Refinery downed tools,
pausing operations and expos-
ing the fragile balance behind the
nation's biggest energy system.
A labour dispute at the Dangote
Petroleum Refinery quickly spilt
into a nationwide upset, unions
ordered crude and gas supplies
cut, a short strike swept parts of
the oil sector, and for a few tense
days, the country felt the shock of
how fragile its fuel system still is.
The row started inside the
Dangote refinery. Workers said
management dismissed more
than 800 unionised staff after
they began organising, while the
company described the move

By Ese Ufuoma

For consumers, the im-
mediate threat to petrol
supplies has receded,
but the lasting lesson
is plain: in a country
still building its indus-
trial backbone, labour
relations are as much a
part of energy security
as pipelines and tanks.
One sacked line man-
ager, one frozen supply
valve, one angry union
branch any can become
the spark that dark-
ens pumps and delays
shipments.

as a reorganisation intended to
boost efficiency and safety. The
union, the Petroleum and Natural
Gas Senior Staff Association of
Nigeria (PENGASSAN), saw the
dismissals as unfit and prompt-
ly ordered branches to halt gas
and crude supplies to the refinery.
That order set off a chain reac-
tion.

Unions argued that replacing
Nigerian staff with foreign work-
ers and disciplining pro-union
employees was intolerable. The
refinery's  management  said
some dismissals were part of re-
structuring and, in some reports,
accused elements of sabotage.
The clash was not just about
jobs; it cut to workers' rights, local
employment, and how a strategic
national asset should be run.

When PENGASSAN ordered the
supply halt on September 27-28,
key upstream staff walked away

- & 5
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from roles that keep pumps, plat-
forms, and plants running. The re-
sult was immediate: crude deliv-
eries and some gas supplies were
curtailed, operations at nearby
facilities were disrupted, and the
Dangote plant designed to pro-
cess up to 650,000 barrels per
day felt the pressure. Within days,
Nigeria's oil production fell sharp-
ly; some estimates put the short-
fall at roughly 200,000—283,000
barrels per day during the worst
of the stoppage, and analysts
reported an overall loss of about
16% of daily production during the
three days of action.

The strike's effects went be-
yond crude numbers. Cargoes
were delayed, export loadings
postponed, and power generation
dipped as associated gas sup-
plies were affected. When staff
or contractors refuse to work,
the complex choreography that
keeps oil and gas flowing breaks
down fast.

The dispute put the govern-
ment in an uncomfortable spot.
Dangote's refinery is no ordinary
plant. It's billed as a game-chang-
er for Nigeria and the wider West
African market, with government
deals earlier allowing some fuel
sales in naira under crude-for-
naira arrangements. So when
unions threatened supplies, min-
isters moved in to mediate. The
labour ministry convened talks;
after conciliation, unions agreed
to suspend the strike, and the
government and Dangote reached
assurances about reassignment
and protection of pay for affected
workers.

The row also reignited broader
debates: how to balance corpo-
rate reorganisation with work-
ers' rights, how strategically vi-
tal assets should be governed,
and whether big private projects
can be allowed to run without
strong national oversight. Poli-
ticians, clerics, and industry fig-
ures weighed in publicly, some
defending the unions' rights, oth-
ers warning against crippling the

economy.

For ordinary Nigerians, the wor-
ry was simple: could this reduce
the availability of petrol and push
prices up? In the short window
of the strike, Dangote suspended
sales of petrol in naira, citing un-
sustainable crude allocations and
operational constraints, a move
that risked complicating the lo-
cal currency picture and allow-
ing more sales into dollars. The
combination of local unrest and
export ambitions raised real fears
about domestic supply tightness
and price volatility.

Markets and marketers began
to feel the tension, delayed load-
ings, rescheduled shipments, and
worries about demurrage costs.
But because the stoppage lasted
only a few days and the govern-
ment stepped in fast, the imme-
diate national fuel crisis was con-
tained. Still, the episode showed
how one dispute at a single
site can threaten supply chains
across the country.

By early October, unions and
Dangote had reached terms un-

But the peace is frag-
ile. The core grievanc-
es, claims of wrongful
dismissals, allegations
of replacing Nigerians
with foreign staff, and
the broader question
of how labour rights
are protected in mega
projects, were only
partially addressed on
paper. Union leaders
signalled they would
watch implementation
closely; critics warned
that unless firm safe-
guards are put in place,
fresh flare-ups remain
possible.

der government-facilitated talks:
the strike was suspended, and
arrangements were made to re-
assign dismissed staff within the
Dangote group without loss of
pay, while affirming the right to
unionise.

Unions (NUPENG & PENGAS-
SAN) agreed to call off industrial
action pending implementation
of those commitments. The re-
finery reopened operations un-
der non-union staff and business
continuity plans while conciliation
continued.

But the peace is fragile. The
core grievances, claims of wrong-
ful dismissals, allegations of re-
placing Nigerians with foreign
staff, and the broader question of
how labour rights are protected
in mega projects, were only par-
tially addressed on paper. Union
leaders signalled they would
watch implementation closely;
critics warned that unless firm
safeguards are put in place, fresh
flare-ups remain possible.

As of today, operations at Dan-
gote are back, but with height-
ened sensitivity. The refinery
has resumed under contingency
measures; unions say they have
halted nationwide strike action
after guarantees were made,
and the government says it will
monitor compliance. Businesses
are bracing for aftershocks: legal
challenges, lingering distrust be-
tween management and unions,
and potential operational hiccups
if promised reassignment and
protections are not delivered.

For consumers, the immedi-
ate threat to petrol supplies has
receded, but the lasting lesson is
plain: in a country still building its
industrial backbone, labour rela-
tions are as much a part of energy
security as pipelines and tanks.
One sacked line manager, one fro-
zen supply valve, one angry union
branch any can become the spark
that darkens pumps and delays
shipments.
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How Nigeria’s N373 Billion Host Community
Fund Is Transforming the Niger Delta

With over 536 projects in progress and billions flowing into community-led development,
NUPRC's Host Community Development Trust initiative is quietly rewriting the story of
oil-producing communities in Nigeria.

or decades, the Niger Delta
Fhas been defined by two con-

trasting realities: immense oil
wealth and persistent underdevel-
opment. But three years after the
enactment of the Petroleum Indus-
try Act (PIA) 2021, a new chapter
is unfolding, one that places host
communities at the heart of Nige-
ria's energy prosperity.

At the centre of this transforma-
tion stands the Host Community
Development Trust (HCDT), a bold
new funding model managed un-
der the oversight of the Nigerian
Upstream Petroleum Regulatory
Commission (NUPRC).

As of October 13, 2025, the fund
has grown to a staggering N373
billion, comprising N125 billion and
$168.9 million, and is currently driv-
ing 536 community projects across
oil-producing regions.

By Silverline Ifeanyi Onyeabor

Itis not just a number on paper. It
represents new schools, hospitals,
boreholes, skill centres, and roads,
tangible proof that the PIA's com-
munity-focused reforms are begin-
ning to yield dividends.

Turning Law into Livelihood
The PIA's Section 235 mandates
oil and gas operators, known as
settlers, to create and fund Host
Community Development Trusts
for the benefit of their host areas.
Each company contributes 3%
of its annual operating expenditure
from the preceding financial year into
the fund. This money is housed in a
bank with at least a BBB credit rating,
ensuring transparency and safety.
The process is detailed and de-
liberate:
+ Companies, in consultation with
host communities, appoint a

Board of Trustees registered
with the Corporate Affairs Com-
mission (CAC).

« They conduct a needs assess-
ment, which evolves into a Com-
munity Development Plan (CDP).
Projects are then selected and
implemented based on commu-
nity priorities, from education to
infrastructure and healthcare.
The philosophy behind it is sim-

ple: give communities a sense of

ownership and partnership in oil
operations, reduce sabotage, and
drive sustainable development.

“The Host Community Trust is
not just about money. It's about
creating a pathway for communi-
ties to prosper alongside the oil in-
dustry.”

— Engr. Gbenga Komolafe, Com-
mission Chief Executive, NUPRC.

r
o

.

During the inspection visit of a two-storey classroom block with 18 fully furnished UBEC-standard classrooms at Ogbogu
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NUPRC's Oversight: Accountabili-
ty Through Technology

While the NUPRC does not man-
age the funds directly, it plays a
crucial supervisory role. The Com-
mission tracks every fund move-
ment and project implementation
through a digital platform known
as HostComply, which serves as a
transparent dashboard for compli-
ance monitoring.

This data-driven approach en-
sures that oil companies adhere to
the law, and host communities re-
ceive what is rightfully theirs.

Through this system, NUPRC can
monitor progress, flag non-compli-
ance, and guarantee that the intent
of the PIA, equitable community de-
velopment, is fully realised.

Obagi: The Pilot That Became a

Model
The most striking evidence of

this new approach can be found in

Rivers State, where the Obagi Host

Community Development Trust,

operated by TotalEnergies, has be-

come a beacon of success.

In September 2025, NUPRC fa-
cilitated the commissioning of over
10 completed projects and the flag-
off of another 10 new ones under
the Obagi HCDT in Ogba Egbema
Ndoni Local Government Area.

Over two days, September
24-25, 2025, the communities of
Ogbogu, Oboburu, Amah, Erema,
and Akabuka witnessed an un-
precedented transformation: new
schools, rehabilitated hospitals,
roads, and small industries coming
alive.

Among the projects commis-
sioned were:

- A two-storey classroom
block with 18 fully furnished
UBEC-standard classrooms at
Ogbogu.

+ A 20-bed remodelled Cottage
Hospital and a new diagnostic
centre.

+ Arevitalised 1,200-capacity Civic
Centre for community functions.
260-metre and 320-metre road
pavements in Oboburu.

+ An Amah Bottling Water Facto-
ry with a 1,500 bottles-per-hour
production line.

+ A Gas Skid Plant in Erema Com-
munity.
Renovated Akabuka North and
South Primary Schools, equipped
with modern desks and facilities.
These projects, designed from
the ground up through community
input, are reshaping life in the re-
gion.

A Commission with a Human Face
At the commissioning ceremo-
ny, Engr. Gbenga Komolafe, repre-
sented by Capt. John Roland Ton-
glagha, Executive Commissioner
for Health, Safety, Environment, and
Community, highlighted that the
projects were tailored to address
fundamental human needs: educa-
tion, healthcare, and job creation.
He urged communities to take
ownership of these facilities and
to see themselves as partners in
national prosperity rather than pas-
sive recipients of corporate charity.

“These projects are not hand-
outs; they are your inheritance. Pro-
tect them, use them, and let them
become the foundation of a better
future for your children.”

— Capt. John Roland Tonglagha,
NUPRC.

Komolafe also extended grati-
tude to President Bola Ahmed Tinu-
bu, whose energy sector reforms
and pro-investment stance, he not-
ed, have helped stabilise Nigeria's
upstream environment and attract
renewed corporate commitment.

Voices of Partnership and Prog-
ress

The Governor of Rivers State,
represented by the Deputy Gov-
ernor, Professor Ngozi Nma Odu,
commended the NUPRC and To-
talEnergies for the transparent and
impactful execution of the Obagi
HCDT projects.

“In the past, funds were sent
to communities without clear ac-
countability. What we are witness-
ing now is structure, delivery, and
visible impact.”

— Professor Ngozi Nma Odu,
Deputy Governor, Rivers State.

Her remarks underscored a larg-
er shift, from opaque community
funding schemes to a results-driv-
en model backed by law and public
oversight.

Senate Endorsement: The Peace
Dividend of the PIA

Speaking at the event, Senator
Benson Agadaga, Chairman of the
Senate Committee on Oil and Gas
Host Communities, observed that
the PIA's implementation is already
paying off in reduced hostilities
across the Niger Delta.

He pointed out that communities
now have a legal stake in oil oper-
ations, which is helping stabilise
production and reduce vandalism, a
breakthrough in a region once syn-
onymous with unrest.

“The little peace we are seeing
today in the Niger Delta is because

- & 9
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of the PIA. The host communities
are no longer as hostile as before.”

— Senator Benson Agadaga,
Chairman, Senate Committee on
Host Communities.

According to him, peace in
oil-producing regions is vital to
achieving Nigeria's production tar-
get of over two million barrels per
day, a goal that the NUPRC and its
partners are now within reach of at-
taining.

TotalEnergies Leads the Way

For TotalEnergies, the Obagi
Trust represents more than corpo-
rate responsibility; it is a demon-
stration of what sustainable part-
nership can achieve.

The company's Managing Di-
rector, Matthieu Bouyer, expressed
pride in being among the first to de-
liver on the PIA's Host Community
Fund mandate.

“We are one of the first, if not the
first, International Oil Companies to
create and fund the Trust two years
ago. Within the community devel-
opment plan, there are more than
500 identified projects touching
more than 60 communities.”

— Matthieu Bouyer, MD, TotalEn-
ergies Upstream Nigeria.

Bouyer described the Obagi
HCDT as a “shining example" of how
trust and policy can work hand-in-
hand to deliver real change.

He added that the initiative has
created over 1,000 jobs and directly
impacted more than 30,000 people,
from teachers to engineers, arti-
sans, and small business owners.

Community Voices: From Depen-
dence to Ownership

The Chairman of the Obagi HCDT
Board of Trustees, High Chief Dike
Hopeson Dike, captured the mood
of the communities. His message
was one of gratitude, empower-
ment, and renewed responsibility.

“In less than one year, we have
given our people over 125 units of
5,000-litre solar boreholes, and as
of today, we have solved over 70%
of our water problem.”

— High Chief Dike Hopeson Dike,
Chairman, Obagi HCDT BoT.

He assured the NUPRC and To-
talEnergies of the communities'
continued cooperation and reaf-
firmed that the projects would lift
many residents “from poverty to
prosperity.”

The Broader Picture: 536 Projects,
One Vision

Across Nigeria's oil-producing
states, the story is repeating itself.
The N373 billion Host Commu-
nity Fund is driving 536 ongoing
projects, ranging from school con-
struction to hospital upgrades, mi-
cro-industrial enterprises, roads,
and clean water systems.

These projects are not only im-
proving the quality of life but also
reducing pipeline vandalism, lower-
ing community unrest, and enhanc-
ing production stability, outcomes
that directly benefit both operators
and the government.

For the NUPRGC, it is the fulfilment
of one of the PIA's most ambitious
goals: to ensure that the wealth of
the land translates into the welfare
of its people.

A New Era of Energy Justice

The ripple effects of this new
structure are becoming visible.
Communities once alienated from
the oil economy now have statutory
participation in it. The trust model
has given them representation, re-
sources, and responsibility, ensur-
ing that they are stakeholders in
Nigeria's energy future.

This approach also aligns with
global standards of Environmen-
tal, Social, and Governance (ESG)
performance; an area increasingly
important to investors and interna-
tional partners.

By embedding community wel-
fare into the fabric of upstream
operations, Nigeria is gradually re-
writing the global narrative about
oil extraction in developing econo-
mies.

From Tension to Transformation

It is easy to overlook what a
change this represents. A decade
ago, the Niger Delta was a symbol
of broken promises; a landscape
dotted with abandoned pipelines
and angry youths. Today, it is be-

coming a laboratory of reform,
where accountability meets em-
powerment.

The PIA, through the HCDT
mechanism, has introduced a gov-
ernance framework that is inclu-
sive, transparent, and enforceable,
one that offers a sustainable path-
way for peace and prosperity.

Looking Ahead: Sustaining the
Momentum

As the NUPRC continues to
monitor compliance and expand
the reach of the Host Community
Fund, several priorities emerge:

Strengthening  governance
structures for each HCDT to ensure
efficiency and prevent mismanage-
ment.

Expanding capacity-building
for community representatives to
manage development funds re-
sponsibly.

+ Encouraging operators to rep-
licate the Obagi success model
across all oil-producing areas.

+ Enhancing digital transparen-
cy tools like HostComply to ensure
public accountability.

These steps will ensure that the
N373 billion already mobilised, and
the billions more to come, translate
into lasting, measurable impact for
Nigeria's host communities.

The NUPRC's stewardship of the
Host Community Fund represents a
quiet but profound transformation
in Nigeria's oil and gas governance.
It demonstrates that when policy,
accountability, and partnership in-
tersect, even the most contentious
regions can become engines of
growth.

With 536 projects underway and
more in the pipeline, the N373 bil-
lion Host Community Fund is not
just changing infrastructure, it is
changing mindsets.

It is turning conflict into coop-
eration, dependency into develop-
ment, and oil wealth into shared
prosperity.

“The Host Community Trust is
the bridge between the oil under
our feet and the hope in our com-
munities.”

— Engr. Gbenga Komolafe, CCE,
NUPRC.
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NCDMB to Train 10,000 Nigerians for
High-Demand Oil and Gas Jobs

s Nigeria experiences a resur-
Agence of billion-dollar oil and
gas investments, the Nigerian
Content Development and Monitor-
ing Board (NCDMB) has announced
a major national initiative to equip
over 10,000 young Nigerians with
high-demand technical and profes-
sional skills for the energy industry.
Unveiling the NCDMB Oil and
Gas Field Readiness Training Pro-
gramme in Yenagoa, Bayelsa State,
the Executive Secretary of the Board,
Engr. Felix Omatsola Ogbe, said the
scheme was designed to prepare
the next generation of local profes-
sionals for the raft of new oil and
gas projects recently sanctioned by
international oil companies (I0Cs)
and indigenous operators.
According to Ogbe, the pro-
gramme is a direct response to Ni-
geria's growing investment momen-
tum, with a surge in Final Investment
Decisions (FIDs) marking the stron-
gest show of investor confidence in
nearly a decade. "We have seen a re-
surgence of big-ticket projects in our
upstream sector: Shell's $2 billion
HI Field Gas Project, TotalEnergies'
$550 million UBETA Gas Project, and
the $5 billion Bonga North Deep-
water project, among others. These
developments signal that the next
decade will be a defining period for
Nigeria's energy workforce," he said.

Bridging the Skills Gap for a New Era
The training program, Ogbe ex-
plained, was crafted after a detailed
analysis of expatriate quota applica-
tions and consultations with leading
industry associations such as the
Petroleum Technology Association of
Nigeria (PETAN), Oil Producers Trade
Section (OPTS), and Petroleum Con-
tractors Trade Section (PCTS).
Through these engagements, the
NCDMB identified 10 top-priority
skill areas where Nigeria currently
faces significant workforce shortag-

By Anscella Obike

gr, Felix Omatsola Ogbé,

es. These include:

* Sub-sea Engineering — cover-
ing wellheads, flowlines, umbilicals,
and subsea trees.

« Underwater Welding - a critical
capability for offshore maintenance
and repairs.

* Control and Automation Engi-
neering — including rig operations,
cementing, and well controls.

* Helicopter Piloting — to meet off-
shore logistics and mobility demands.

« Seamanship and Marine Opera-
tions — including vessel mechanics
and electricians.

* Production and Maintenance En-
gineering — such as control room op-
erations and maintenance support.

¢ Quality Assurance and Qual-
ity Control (QA/QC) - incorporat-
ing Non-Destructive Testing (NDT)
Levels 1, 2, and 3.

punchng.com

* Geoscience and Petroleum En-
gineering — with focus on seismic,
geophysics, and wellsite geology.

* Digitisation and Digitalisation —
covering Atrtificial Intelligence (Al),
Internet of Things (loT), Big Data,
Cloud Computing, and drones.

* HSE and Soft Skills Develop-
ment - for holistic competence and
safety culture.

The initiative aligns with Section
10(1b) of the Nigerian Oil and Gas In-
dustry Content Development (NOG-
ICD) Act, 2010, which mandates that
Nigerians be given first consider-
ation for training and employment in
industry work programmes.

Empowering the Next Generation

The NCDMB's Director of Capaci-
ty Building, Engr. Bamidele Abayomi,
explained that the Field Readiness
Program will be implemented over
a two-to-three-year cycle, with peri-
odic reassessment to ensure align-
ment with emerging industry needs.

“Each training stream will run for
a minimum of 12 months, combin-
ing classroom instruction, labora-
tory and workshop practicals, in-
dustry certifications, and at least six
months of on-the-job training (OJT)
with leading service companies,”
Abayomi noted.

He disclosed that at least three
specialised service companies will
partner with the NCDMB in each skill
area, while training on Health, Safe-
ty, and Environment (HSE) as well
as soft skills will be coordinated by
OGTAN-registered training providers
and certified anchor trainers.

Participants who  successful-
ly complete the programme will be
certified "field-ready” and included
in the NCDMB's National Skills Data-
base, a reference system circulated
among operating and service com-
panies to fulfil local content employ-
ment requirements.

In addition to technical training,

11
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NIGERIAN CONTENT

DEVELOPMENT &
MONITORING BOARD

NCDMB OIL & GAS

FIELD READINESS

participants will receive pre-mobil-
isation medicals, monthly stipends,
personal  protective  equipment
(PPEs), and insurance coverage.
These provisions are designed to
ensure participants focus fully on
developing professional compe-
tence without financial or logistical
constraints.

Eligibility and Application Guide-
lines

The programme is open to Ni-
gerians below 35 years of age with
qualifications ranging from OND,
HND, to B.Sc. in engineering and
science-related fields. Disciplines
eligible include Petroleum, Mechan-
ical, Chemical, Electrical, Civil, Gas,
Welding, and Metallurgy, as well as
Geology, Geophysics, and Computer
Sciences/Engineering.

Interested applicants are to regis-
ter via the NOGIC Joint Qualification
System portal — nogicjgs.gov.ng/ac-
counts/login — and can select up to
three preferred skill areas. Applicants
with existing profiles must update
their records and academic creden-
tials before completing registration
for the Field Readiness Program.

Driving President Tinubu's Re-
newed Hope Agenda

The NCDMB's new HCD pro-
gramme comes at a pivotal moment
in Nigeria's oil and gas industry.
The October 2025 FID on Shell's $2
billion HI Field Gas Project, in part-

nership with Sunlink Energies and
Resources Limited, represents the
latest in a wave of major upstream
investments catalysed by the Pres-
idential Directives (PDs) issued by
President Bola Ahmed Tinubu in
March 2024.

These directives, focused on
expediting contract approvals, ad-
dressing fiscal bottlenecks, and en-
hancing local content participation,
have led to over $8 billion in new up-
stream FIDs within 18 months. Ac-
cording to industry analysts, these
reforms and NCDMB's fast-tracked
contracting guidelines are pivotal to
achieving Nigeria's $1 trillion econo-
my vision under the Renewed Hope
Agenda.

Ogbe emphasised that the
Board's human capital drive com-
plements this vision:

“Investments without skilled Ni-
gerians to execute them defeat the
essence of local content. Our goal
is to ensure that every major project
approved in Nigeria translates into
meaningful opportunities for our
people, not just in numbers, but in
competence, professionalism, and
global competitiveness.”

Positioning Nigeria for Global Rel-
evance

The oil and gas industry remains
a cornerstone of Nigeria's econo-
my, accounting for the majority of
foreign exchange earnings and a
significant share of GDP. However,

the sector's competitiveness now
hinges on digital transformation,
specialised technical expertise, and
sustainable operations.

By launching the Qil and Gas Field
Readiness Program, NCDMB is ad-
dressing both short-term manpow-
er needs and long-term structural
challenges, from skills mismatch to
expatriate dependency.

Observers note that the pro-
gramme represents one of the most
ambitious human capital interven-
tions in the history of Nigeria's oil and
gas sector, a decisive step toward
nurturing a globally competitive, fu-
ture-ready workforce capable of driv-
ing innovation and sustaining local
participation across the value chain.

As Nigeria's energy sector enters
a new growth phase, the NCDMB's
initiative reaffirms the nation's com-
mitment to transforming its youth
potential into productive capacity.
The Board's proactive strategy, inte-
grating policy, industry collaboration,
and youth development, stands as a
model for how resource-rich nations
can use local content to create jobs,
reduce capital flight, and build sus-
tainable prosperity.

With over 10,000 Nigerians set
to benefit from the programme, the
NCDMB's Field Readiness Training
is not just a skills development exer-
cise; it is a nation-building blueprint
for the energy future.
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NUPRC at Four: How Komolafe’s Leadership
Redefined the Upstream Petroleum Industry

From transparency in bid rounds to $39.9 billion in new investments, the Nigerian
Upstream Petroleum Regulatory Commission is shaping a new era of confidence,

the Nigerian Upstream Petro-

leum Regulatory Commission
(NUPRC) stands as one of Nigeria's
most transformative public insti-
tutions. Through decisive reforms,
digital transparency, and an inves-
tor-driven approach, the Commission,
under the leadership of Engr. Gbenga
Komolafe has not only restored con-
fidence in Nigeria's upstream petro-
leum sector but has also repositioned
the country as a competitive player in
the global energy landscape.

Four years after its establishment,

A New Regulatory Era

When the Nigerian Upstream Pe-
troleum  Regulatory  Commission
(NUPRC) was established following
the enactment of the Petroleum In-
dustry Act (PIA) 2021, expectations
were high but tempered by the sec-
tor's long history of opacity, under-
performance, and bureaucratic bot-
tlenecks. The Commission inherited
legacy challenges: weak institutional
coordination, declining crude produc-
tion, and an investment climate bur-
dened by uncertainty.

Four years later, the results are
both measurable and monumental.
With clear performance metrics, da-
ta-backed regulation, and a commit-
ment to transparency, the NUPRC
has achieved what many thought im-
possible: a sector rebirth grounded in
accountability and innovation.

The Commission recently out-
lined 16 high-impact achievements,
a record that underscores how re-
form-driven leadership and sound
regulatory design can transform one
of the nation's most complex sectors.

Exceeding Revenue Targets: Deliver-
ing Economic Value

Fiscal efficiency has been at the
centre of NUPRC's achievements. In
2022, 2023, and 2024, the Commis-
sion exceeded its annual revenue

accountability, and growth

By Gideon Osaka

Engr. Gbenga Komolafe

targets by 18.3%, 14.65%, and 84.2%
respectively, an impressive perfor-
mance against the backdrop of vol-
atile global oil prices and production
fluctuations.

These results signify more than
strong numbers. They reflect the

\

successful deployment of data-driv-
en monitoring, streamlined fiscal
frameworks, and improved compli-
ance enforcement. In practical terms,
NUPRC's approach has strengthened
Nigeria's fiscal resilience, ensuring
that upstream revenues contribute
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more directly to national growth and
budgetary stability.

The Commission's emphasis on
operational efficiency has also im-
proved remittance transparency,
ensuring that every barrel produced
translates to value for the Nigerian
state.

Unlocking $39.98 Billion in Field De-
velopment Investments

Between 2024 and 2025, NUPRC
approved 79 Field Development
Plans (FDPs), comprising 41 in 2024
and 38 as of 2025, with a potential
investment portfolio of $39.98 billion.

This massive injection of capital
represents one of the largest waves of
upstream investment in the country’s
recent history. It underscores Nige-
ria's renewed attractiveness to global
investors following the Commission's
implementation of PIA provisions,
which have simplified approval cycles
and clarified fiscal terms.

Each FDP approval translates into
tangible value: new jobs, increased
production capacity, expanded do-
mestic gas availability, and greater lo-
cal content participation. Collectively,
they also reaffirm President Bola
Tinubu's “Nigeria is open for busi-
ness" agenda, an ethos NUPRC has
operationalised with quiet efficiency.

Rising Crude Production and the
Project 1Mbopd Initiative

Nigeria's crude oil production, long
plagued by disruptions and decline,
is on the rise again. The Commission
reports an average production of 1.65
million barrels per day (Mbopd), a
marked recovery from pandemic-era
lows.

Looking ahead, the NUPRC's Proj-
ect TMbopd Initiative aims to achieve
a production capacity of 2.5 Mbopd
by 2027. The initiative focuses on
reactivating shut-in wells, optimis-
ing existing assets, encouraging new
drilling campaigns, and leveraging
modern monitoring technology to
minimise downtime and theft.

This forward momentum reflects
a strategic shift from reactive regula-
tion to proactive asset management,
where data, accountability, and per-
formance metrics drive outcomes.

Restoring Transparency in Bid
Rounds

Few areas better illustrate
NUPRC's transformative approach
than the licensing bid rounds. Histor-

ically, Nigeria's oil block allocations
were fraught with opacity and politi-
cal interference.

The NUPRC, with the strong back-
ing of President Bola Tinubu, has
turned this around. Through full dig-
italisation, it delivered what has been
hailed as the most transparent bid
round in Nigeria's upstream history.

The entire process, from appli-
cation to evaluation and award, was
conducted through a digital platform
devoid of human interference. The
Nigeria Extractive Industries Trans-
parency Initiative (NEITI) publicly
endorsed the process as a model of
integrity and global best practice.

This reform restored credibility to
Nigeria's licensing framework and
sent a powerful signal to investors:
transparency is now standard, not the
exception.

“Drill or Drop": Optimising Dormant
Assets

The Commission's implementa-
tion of the "Drill or Drop" policy, rooted
in the PIA 2021, has injected new dis-
cipline into Nigeria's asset manage-
ment landscape. The policy requires
that oil companies either develop al-
located acreages or relinquish them
for reallocation.

This bold approach has already
identified over 400 dormant fields,
compelling complacent operators to
act. The objective is clear. optimise
the nation's hydrocarbon reserves
and ensure that every asset contrib-
utes to national production.

In an industry long characterised
by speculative hoarding of licences,
the "Drill or Drop” rule marks a defin-

The story of the Nigeri-
an Upstream Petroleum
Regulatory Commis-
sion is, at its core, a
story of reform done
right. It shows that
with clear laws, digi-
tal transparency, and
visionary leadership,
even the most complex
institutions can evolve
into engines of growth
and credibility.

ing shift toward productivity and ac-
countability.

A Record-Breaking Rise in Rig Count

In less than four years, Nigeria's
rig count has climbed from 8 in 2021
to 69 in 2025, a staggering 762% in-
crease.

The breakdown, 40 active rigs, 8
on standby, 5 on warm stack, 4 on
cold stack, and 12 on the move, re-
flects a revitalised upstream sector
pulsing with renewed activity.

This unprecedented growth in rig
activity mirrors the confidence in-
vestors have regained in Nigeria's
upstream regulatory environment. It
also validates the Commission's re-
forms that have cut red tape, simpli-
fled contracting, and improved proj-
ect approval timelines.

As Engr. Komolafe often empha-
sises, "Data doesn't lie." The numbers
tell the story of a sector reborn.

Billion-Dollar Divestments and Port-
folio Realignment

The NUPRC's proactive oversight
of multi-billion-dollar divestments
between 2024 and 2025 marks an-
other milestone in Nigeria's upstream
evolution. Major transactions, includ-
ing NAOC to Oando, Equinor to Chap-
pal Energies, Mobil to Seplat, and
Shell to Renaissance Africa Energy,
represent a wave of portfolio optimis-
ation designed to deepen indigenous
participation and focus international
oil companies (IOCs) on deepwater
developments.

By ensuring regulatory integrity
and fair value in these transitions,
the Commission has reinforced Ni-
geria's reputation as a predictable,
rules-based jurisdiction. These di-
vestments are not exits, they are re-
configurations aligned with global
energy transition trends and national
priorities.

Regulatory Frameworks that Drive
Clarity

To operationalise the intent of the
PIA, the NUPRC has developed 24
forward-thinking Regulations, 19 al-
ready gazetted and five awaiting ga-
zetting.

These frameworks address crit-
ical areas such as upstream mea-
surement, asset divestment, flaring
reduction, host community manage-
ment, and environmental compliance.

By establishing predictable rules,
the Commission has built an en-
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abling environment where investors
can plan long-term, confident that
the regulatory goalposts will not shift
arbitrarily.

Each regulation represents an an-
chor of stability in a sector that pre-
viously suffered from frequent policy
reversals.

Gas Flare Commercialisation: Turn-
ing Waste into Wealth

The Nigerian Gas Flare Commer-
cialisation Programme (NGFCP) has
entered its implementation phase
under NUPRC supervision. The Com-
mission completed the award of flare
sites to successful bidders, unlocking
at least $2.5 billion in new invest-
ments.

This initiative tackles one of Nige-
ria's most persistent environmental
challenges, routine gas flaring, by
converting wasted gas into feedstock
for power generation, LPG, and petro-
chemical industries.

It aligns with Nigeria's Zero Rou-
tine Flaring by 2030 commitment,
and reinforces the NUPRC's role in
balancing environmental steward-
ship with economic opportunity.

Excellence in Public Service and
Recognition

NUPRC's transformation has not
gone unnoticed. In 2024, it won the
Overall Best Performing Parastatal
SERVICOM Award, as well as the
Best Performing SERVICOM Team B
Award.

In 2025, it was named Best Reg-
ulator in Nigeria's Energy Sector by
the Nigerian Energy Correspondents
Association, alongside over 60 other
institutional recognitions.

Such accolades highlight not
only performance but also cultural
change; an organisation built around
service, efficiency, and accountability.

Empowering Host Communities:
N358.67 Billion and 536 Projects

One of the most powerful success
stories of the NUPRC era lies in the
implementation of the Host Com-
munity Development Trusts (HCDTS)
provisions under the PIA.

As of October 2025, HCDTs have
received 122.34 billion and $168.91
million, a combined value of over
358.67 billion, channelled directly
into community development projects
across the Niger Delta and beyond.

The Commission is currently
overseeing 536 ongoing projects,
including schools, hospitals, roads,

As Engr. Komolafe of-
ten emphasises, “"Data
doesn't lie." The num-
bers tell the story of a
sector reborn.

and vocational centres, tangible in-
frastructure that has already curbed
vandalism and crude theft.

This framework institutionalises
the principle of shared prosperity,
ensuring that oil-producing commu-
nities benefit directly from upstream
operations.

Boosting Development Wells and
Data Modernisation

Between 2022 and 2025, the
NUPRC has recorded 306 new devel-
opment wells, a reflection of growing
exploration and drilling momentum.

In addition, the Commission has is-
sued Nigeria's first Petroleum Explora-
tion Licence (PEL) for a major offshore
geophysical survey covering 56,000
km? of 3D seismic and gravity data.

Complementing this are 17,000
km of reprocessed 2D and 28,000
km? of 3D seismic data, producing
higher-resolution subsurface images
and reducing exploration risks.

This renewed data-driven ap-
proach has eliminated much of the
uncertainty that once discouraged
exploration, unlocking frontier basins
and derisking future investments.

Curtailing Crude Oil Theft: A 90% Re-
duction

Crude oil theft, long Nigeria's
Achilles heel, has been drastically
curtailed. From a staggering 102,900
barrels per day in 2021, losses have
fallen by 90% to just 9,600 barrels per
day as of September 2025.

This achievement results from
joint operations involving the securi-
ty agencies, private contractors like
Tantita Security Services, and the
Commission's  robust monitoring
framework.

Two critical regulatory innovations,
the Upstream Measurement Regula-
tion and the Advanced Cargo Decla-
ration Regulation, have strengthened
hydrocarbon accounting, ensuring
that every molecule produced is
tracked and verified. In effect, NUPRC
has turned transparency into a weap-
on against theft.

Leadership Beyond Borders: The AF-
RIPERF Legacy

The NUPRC's influence now ex-
tends beyond Nigeria's borders. Un-
der the leadership of Engr. Gbenga
Komolafe, the Commission cham-
pioned the establishment of the Af-
rican Petroleum Regulators Forum
(AFRIPERF), a continental platform
that brings together regulators from
16 African countries to harmonise oil
and gas policies.

AFRIPERF's mandate is visionary:
to strengthen cross-border coop-
eration, standardise fiscal regimes,
promote infrastructure development,
and present a unified African voice in
global energy advocacy.

By leading AFRIPERF, Nigeria has
positioned itself not only as a regu-
latory benchmark but also as a con-
tinental thought leader in upstream
governance.

Institutional Legacy and the Road
Ahead

Four years on, the NUPRC's legacy is
defined by data, delivery, and direction.
From restoring investor confidence to
empowering communities and mod-
ernising exploration data systems, the
Commission has set a new standard
for public sector performance.

The task ahead remains vast, sus-
taining gains, scaling transparency
reforms, and ensuring full PIA imple-
mentation. But the foundation is firm.

Under Engr. Komolafe's steady
leadership, the Commission contin-
ues to prove that regulatory agencies
can be both business enablers and
guardians of national interest.

From Regulation to Transformation

The story of the Nigerian Upstream
Petroleum Regulatory Commission
is, at its core, a story of reform done
right. It shows that with clear laws,
digital transparency, and visionary
leadership, even the most complex
institutions can evolve into engines
of growth and credibility.

As Nigeria navigates the twin chal-
lenges of global energy transition
and domestic economic renewal,
NUPRC's model, anchored in facts,
driven by technology, and account-
able to the people, offers a roadmap
for how governance can translate
into tangible national value.

Four years on, the Commission
has not just regulated the upstream
sector; it has redefined it.
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African Energy Champion, NJ Ayuk, Honoured
with Honorary Professorship in Moscow

How the African Energy Chamber Chairman’s Moscow recognition cements his legacy
as a global advocate for energy justice and sustainable growth

n October 16, 2025, in the
O historic city of Moscow, the

National Research Univer-
sity “Moscow Power Engineering
Institute (MPEI)" conferred the
honorary title of Professor Hono-
ris Causa upon NJ Ayuk, Executive
Chairman of the African Energy
Chamber (AEC). This prestigious
recognition marks not only a per-
sonal milestone for one of Africa’s
most influential energy leaders but
also a symbolic celebration of Af-
rica's rising voice in global energy
governance.

The conferment, held in the
heart of one of the world's old-
est energy education institutions,
underscores how far Africa's en-
ergy transformation discourse
has travelled. It affirms that the
continent's champions are not
only shaping the local narrative
but also contributing to the global
knowledge ecosystem that drives
innovation, sustainability, and col-
laboration across borders.

A Global Recognition Rooted in
African Vision

The title of Professor Honoris
Causa, or Honorary Professor, is
reserved for exceptional individuals
whose contributions transcend pro-
fessional excellence to redefine their
industries and societies. In award-
ing this distinction to Ayuk, the MPEI
acknowledged his visionary leader-
ship, enduring advocacy for energy
justice, and pioneering work in ad-
vancing Africa's right to responsibly
develop its natural resources.

Ayuk's tenure at the helm of the
African Energy Chamber has rede-
fined what it means for Africa to
take charge of its energy destiny.
His consistent message, that "Af-
rica's energy story must be told

By Silverline Ifeanyi Onyeabor

by Africans”, has resonated from
the chambers of policy-making in
Abuja and Luanda to the energy
forums of Houston, Riyadh, and
Moscow.

Under his leadership, the AEC
has become a continental power-
house; connecting investors, pol-
icymakers, and communities in a
shared mission: to transform Af-
rica's abundant natural resources
into engines of inclusive growth.

Building a Bridge Between Aca-
demia and Industry

What makes this recognition
particularly significant is that it
comes from an academic insti-
tution, one of the most respected
technical universities in the world.
The Moscow Power Engineering
Institute has produced genera-
tions of engineers, scientists, and
policymakers who have shaped
global energy systems.

By honouring NJ Ayuk, the uni-
versity signals a growing conver-
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gence between academia, policy,
and industry, a recognition that the
future of global energy security de-
pends on partnerships that go be-
yond borders and bureaucracies.

Professor Ayuk has long cham-
pioned the need for homegrown
expertise in Africa's energy value
chain. He has called repeatedly for
a new generation of African energy
professionals equipped with the
technical and managerial compe-
tence to lead exploration, produc-
tion, innovation, and transition ef-
forts across the continent.

This vision aligns closely with
MPEl's international  collabo-
rations, which seek to connect
knowledge institutions in Europe,
Asia, and Africa in pursuit of sus-
tainable energy solutions. In that
sense, this honorary title reflects
not just Ayuk's personal achieve-
ment but a growing academic ac-
knowledgement of Africa's intel-
lectual contribution to the future of
global energy.

A Champion of Energy Justice
and Inclusive Growth

Ayuk's philosophy is simple yet
profound: Africa's energy poverty
is an injustice, and solving it is the
moral and economic imperative of
our time.

At a time when global narratives
often pressure developing nations
to rapidly abandon hydrocarbons,
Ayuk has consistently argued that
energy transition must be just,
balanced, and context-specific.
For Africa, that means using its oil,
gas, and mineral wealth respon-
sibly to fund industrialisation, re-
duce poverty, and expand access
to clean, affordable energy.

Through the African Energy
Chamber, he has positioned en-
ergy justice at the core of every
policy debate, advocating that the
continent cannot leapfrog into re-
newables without first addressing
its foundational energy deficits.
His message has found resonance
among African heads of state, en-
ergy ministers, and international
stakeholders who increasingly see
that the transition must work for
Africa, not against it.

He often reminds the world that
over 600 million Africans still live

without electricity, and that de-
velopment cannot wait for distant
climate goals. “We can protect the
planet," he says, "but we must also
protect our people from the pover-
ty of energy deprivation."

Driving Investment and Policy
Reform Across the Continent

Under Professor Ayuk's stew-
ardship, the African Energy Cham-
ber has become a critical partner
in shaping Africa's oil and gas
policies. From advising on invest-
ment frameworks to mediating
local content legislation, Ayuk has
helped multiple African countries
align their requlatory systems with
global best practices, while ensur-
ing local communities benefit from
the resources beneath their feet.

In Nigeria, the AEC has been a
vocal supporter of reforms under
the Petroleum Industry Act (PIA),
encouraging transparency and ef-
ficiency in upstream operations. In
Angola and Equatorial Guinea, the
Chamber has worked closely with
governments to streamline invest-
ment protocols and attract inter-
national capital.

Beyond hydrocarbons, the
Chamber has expanded its focus
to include renewable energy de-
velopment, gas monetisation, and
carbon reduction, reflecting Ayuk's
conviction that Africa's energy mix

must evolve without sacrificing its
economic future.

Through platforms like African
Energy Week (AEW), the conti-
nent's premier energy event host-
ed annually in Cape Town, Ayuk
has transformed the dialogue
around Africa's energy future. The
event has drawn global industry
leaders, from Shell and TotalEn-
ergies to the African Develop-
ment Bank and OPEC, fostering
unprecedented collaboration and
deal-making that continues to
translate into billions of dollars in
new investments.

A Voice for Africa on the Global
Stage

Ayuk's recognition in Moscow is
a testament to his role as a glob-
al bridge-builder, an African voice
in the rooms where global energy
decisions are made. His influence
has been felt at major international
summits, including COP meetings,
OPEC dialogues, and the World
Energy Congress, where he con-
tinues to advocate for equity in the
global energy transition.

His speeches often challenge
Western policymakers to under-
stand Africa's realities: that the
continent contributes less than
3% of global emissions yet bears a
disproportionate burden in global
climate negotiations.

In doing so, he has reframed the
debate: positioning Africa not as

Engr. Jennifer Adighije
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a passive recipient of climate aid,
but as an active partner in shaping
the world's energy future. His call
for "energy that empowers" rather
than “"energy that excludes" has in-
spired policymakers and investors
alike to reconsider Africa's role in
global development.

Mentorship, Talent, and Local
Empowerment

Professor Ayuk's leadership
extends beyond boardrooms and
conferences. Through the Cham-
ber's mentorship programs, train-
ing workshops, and local content
initiatives, he has nurtured a new
generation of African entrepre-
neurs, engineers, and executives
who now drive innovation across
the continent's energy landscape.

His belief that "Africa’s greatest
resource is its people” underpins
AEC's partnerships with universi-
ties, technical institutes, and local
firms to create pathways for young
Africans to participate meaning-
fully in the energy value chain.

Ayuk has consistently argued
that for Africa to attract sustain-
able investment, it must also pro-
duce world-class talent capable
of managing complex energy sys-
tems. This human capital devel-
opment agenda aligns perfectly
with the ethos of MPEI's academic
tradition, hence the significance of
this honorary title, which bridges
the gap between energy leader-
ship and education.

Academic Recognition, Continen-
tal Inspiration

The conferment ceremony at
MPEI brought together scholars,
policymakers, and industry exec-
utives who have followed Ayuk's
impact across Africa and beyond.
The university's leadership praised
his pragmatic approach to energy
policy, describing him as “a man
who brings Africa's realities to the
global discussion table with both
courage and intellect.”

Accepting the honour, Profes-
sor Ayuk expressed gratitude to
the institution and to the broader
energy community that contin-
ues to work toward a fairer, more

sustainable global energy future.
He reiterated his belief that part-
nerships between universities and
industry leaders are vital to Africa’s
advancement:

“Knowledge must power our
energy future. For Africa to com-
pete globally, we must invest in
education, research, and people.
This honour is not mine alone; it
belongs to every African who be-
lieves in a brighter, self-driven en-
ergy destiny."

His remarks were met with a
standing ovation, a fitting tribute to
a man whose work embodies the
fusion of intellect, leadership, and
advocacy.

A Symbol of Africa's Rising Influ-
ence

The significance of this recogni-
tion reaches far beyond one man's
achievements. It represents a shift
in global perception, a recognition
that Africa is not merely an energy
frontier, but a knowledge frontier.
The awarding of this honorary pro-
fessorship to NJ Ayuk symbolises
the growing respect for African
thought leadership in shaping in-
ternational energy policy.

As the world pivots toward a de-
carbonised future, African leaders
like Ayuk are redefining the narra-
tive, ensuring that development,
inclusion, and justice remain at the
heart of the global transition.

This honour from MPEI sends
a clear message: Africa's intellec-
tual capital is now on par with its
natural resources. The continent is
producing thinkers, reformers, and
visionaries who will guide the next
chapter of global energy transfor-
mation.

By honouring NJ Ayuk, the
university signals a grow-
ing convergence between
academia, policy, and
industry, a recognition that
the future of global energy
security depends on part-
nerships that go beyond
borders and bureaucracies.

Looking Ahead: The Next Chapter
of Leadership

As he adds the title "Profes-
sor Honoris Causa" to his list of
achievements, NJ Ayuk's mission
remains unchanged: to build a
self-reliant, prosperous, and sus-
tainable Africa. His leadership at
the African Energy Chamber con-
tinues to inspire a generation that
sees opportunity where others see
obstacles.

With more African countries
now reforming their regulatory
environments, investing in gas
infrastructure, and pursuing re-
newables, Ayuk's advocacy for
balanced development has never
been more relevant.

The Moscow recognition re-
inforces that his efforts are not
only transforming Africa but also
resonating globally. In his journey
from the streets of Cameroon to
the global stage, Ayuk exemplifies
the power of vision, resilience, and
belief in Africa's potential.

Overall, Professor NJ Ayuk's
Professor Honoris Causa title is
more than an academic accolade;
it is an affirmation of purpose. It
celebrates a man whose life's work
bridges continents and communi-
ties, policy and practice, ambition
and action.

It stands as a reminder that Af-
rica's energy transformation will
not be imported; it will be led by
Africans who combine knowledge
with conviction, and vision with
courage.

As the African Energy Chamber
continues its mission under Ayuk's
guidance, the Moscow recognition
becomes not an endpoint, but a
milestone, one that cements his
place among the global stewards
of sustainable energy develop-
ment. In the words of one MPEI
faculty member:

“This honour recognises not
just a leader, but a legacy, one
that proves Africa's energy future
will be written by Africans, for the
world."
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Shell’s $2 Billion Gas Project: Renewed
Confidence in Nigeria’s Upstream Reforms

How President Tinubu's policies unlocked S8 billion in new oil and gas

investments within 18 months

With over S8 billion in major oil and gas Final Investment Decisions (FIDs) in less than two years, Nigeria's up-
stream sector is witnessing its strongest investment revival in a decade. Shell's S2 billion HI gas project stands at
the heart of this momentum — a tangible result of President Tinubu'’s reform agenda and the renewed confidence
of global investors in Nigeria's gas-led growth strategy.

A Turning Point for Nigeria's Gas
Ambition

igeria’s "Decade of Gas" policy,
N long touted as the bridge be-

tween the country's fossil-fuel
heritage and its cleaner-energy future,
has reached a decisive inflexion point.
On October 14, 2025, the Federal Gov-
ernment announced that Shell Nigeria
Exploration and Production Company
(SNEPCo) had reached a Final Invest-
ment Decision (FID) on the $2 billion
HI Field gas development in OML 144.

The shallow-offshore Non-Asso-
ciated Gas (NAG) project will deliver
roughly 350 million standard cubic
feet of gas per day (mmscf/d) be-
ginning in 2028, equivalent to almost
a third of the entire gas requirement
for Nigeria LNG's Train 7. For a field
discovered as far back as 1985, this
development marks a new era of dis-
ciplined project execution and a re-
newed appetite among international
oil companies to reinvest in Nigeria's
upstream landscape.

More than just another upstream
project, HI represents the consoli-
dation of a reform blueprint that is
re-anchoring Nigeria's hydrocarbon
economy on transparency, efficiency,
and investor trust.

Three FIDs, One Reform Philosophy

With the HI project, Nigeria has
now secured three major upstream
FIDs in just 18 months: Shell's HI
and Ubeta gas projects and TotalEn-
ergies' Bonga North deep-water de-
velopment. Together, these projects
commit more than $8 billion in new
investments since President Bola
Ahmed Tinubu assumed office in
2023, an unprecedented inflow after
years of stagnation in exploration and
production approvals.

Each of these projects illustrates a

By William Emmanuel Ukpoju

President Bola Ahmed Tinubu

different dimension of the government's

energy-sector reform philosophy:

+ HI and Ubeta (Non-Associated
Gas): Driving gas-based industri-
alisation, LNG expansion, and do-
mestic supply for power and clean
cooking.

+ Bonga North (Deepwater Oil and
Gas): Re-positioning Nigeria as a
deepwater frontier with competi-
tive fiscal incentives.

Collectively, these FIDs underpin
the administration’s determination to
unlock long-stranded resources, re-
store investor confidence, and make
gas the backbone of Nigeria's eco-
nomic growth.

Presidential Directives as Reform
Catalysts

The catalyst for this investment re-
surgence lies in a set of Presidential Di-

rectives issued between 2024 and 2025;
policy actions coordinated by the Office
of the Special Adviser to the President
on Energy, Mrs. Olu Arowolo Verheijen.
These directives, now embedded
in legislative and regulatory instru-
ments, have streamlined processes
that once suffocated project approv-
als Key achievements include:
Fiscal incentives for Non-Associ-
ated Gas development, notably un-
der Presidential Directive 40, which
made shallow and onshore gas
projects financially competitive.
Simplified contracting and licens-
ing procedures, cutting approval
timelines that previously stretched
beyond two years.
Reduced operational bottlenecks
through  collaboration  between
NUPRC, NNPC Ltd., and the Ministry
of Finance on fiscal coordination.
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+ Improved transparency in field de-
velopment plan (FDP) approvals
and divestment oversight.

These steps have not only acceler-
ated investment decision-making but
have also signalled to global investors
that Nigeria is serious about competi-
tiveness, governance, and results.

“With the Ubeta FID and now the
HI FID, we have secured the gas sup-
ply needed to make NLNG Train 7
not just possible but transformative,”
said Mrs. Verheijen. “These projects
strengthen Nigeria's LNG reliability to
global markets while expanding LPG
supply domestically, reducing im-
ports, boosting foreign exchange, and
advancing clean cooking access for
millions of Nigerians."

From Discovery to Delivery: HI Field's

Long Road
The HI Field in OML 144, discovered

by Shell in 1985, has long symbolised
Nigeria's challenge of converting po-
tential into performance. For four
decades, development stalled due to
fiscal uncertainty, infrastructure con-
straints, and shifting investment pri-
orities within Shell's global portfolio.

That stasis ended with the Tinubu
administration's fiscal reforms. Under
Presidential Directive 40, HI's econo-
my became viable again, prompting
Shell's board to sanction the $2 billion
investment.

Once operational, the field is ex-
pected to:

+ Produce 350 mmscf/d of gas,
feeding both domestic and export
markets.

+ Supply roughly 15 per cent of Ni-
geria LNG's total feedgas across
Trains 1 to 7 when combined with
the Ubeta project.

+ Support thousands of direct and
indirect jobs during construction
and operations.

+ Catalyse local fabrication, logis-
tics, and services across the Niger
Delta.

Shell's Upstream President, Peter
Costello, underscored the project's
strategic alignment: “Following re-
cent investment decisions related to
the Bonga deep-water development,
today's announcement demonstrates
our continued commitment to Nige-
ria's energy sector, with a focus on
Deepwater and Integrated Gas."

Why the FID Matters
The HI project's importance ex-
tends far beyond the numbers. It con-
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Olu Arowolo Verheijen

solidates Nigeria's status as a reliable

LNG supplier, bolsters its energy se-

curity, and strengthens its foreign-ex-

change base. It also showcases how
targeted policy reforms can unlock
capital that had been frozen for years.

For the government, it represents
tangible proof that reforms deliver. For
operators, it signals that Nigeria is once
again a credible partner. And for citi-
zens, it promises energy stability, new
jobs, and local economic spillovers.

In addition, the FID has fiscal and
macroeconomic implications:

+ Revenue stability: The increased
gas output will enhance royalties
and taxes while stabilising export
earnings.

+ Foreign exchange inflows: LNG
revenues will help cushion Ni-
geria's external reserves and ex-
change-rate management.

+ Domestic supply security: Gas
from HI and Ubeta will improve
power generation and reduce de-
pendence on imported LPG.

+ Emission reduction: Replacing die-
sel with gas in power and industry
supports Nigeria's decarbonisa-
tion goals.

Restoring Investor Confidence

Since 2023, the administration has
prioritised rebuilding investor confi-
dence eroded by regulatory delays,
contract uncertainty, and fiscal insta-
bility. The results are measurable:
+ Over $8 billion in new upstream

web.facebook.com

commitments within 18 months.

+ Rig count rising from single digits

in 2021 to over 60 by 2025.

+ Improved asset security with a 90 per
cent reduction in pipeline vandalism.

+ Seamless regulatory coordination
under NUPRC and NNPC Ltd.

Each indicator points to a re-ener-
gised upstream sector, increasingly
aligned with global standards.

President Tinubu captured this
sentiment succinctly: “This major FID
announcement by Shell, their second
in one year, is a clear validation of our
wide-ranging reform efforts and a
signal to the world that Nigeria is fully
open for business and investment.”

Building the Gas Economy
Nigeria's future prosperity hinges

on one resource above all: gas. With
proven reserves exceeding 206 tril-
lion cubic feet and potential reserves
of 600 tcf, the country holds Africa's
largest natural-gas base.

The challenge has been converting
those reserves into economic value.
Projects like HI and Ubeta are closing
that gap. When fully operational, they
will ensure stable feedgas for NLNG
Train 7, which itself expands Nige-
ria's LNG capacity by 8 million metric
tonnes per year, representing a 35 per
cent jump from current production.

That expansion carries ripple effects:
+ Strengthened LNG export capacity

amid global supply realignment af-

ter Russia's Ukraine crisis.

+ Boosted local LPG availabili-
ty, supporting the government's
clean-cooking initiative.

+ Enhanced energy access
households and industries.

+ Stimulated small and medium en-
terprises (SMEs) within gas pro-
cessing and logistics.

Thus, the gas narrative is both
macroeconomic and social, connect-
ing the export dollar to the domestic
kitchen flame.

for

Policy Continuity and Institutional
Reform

A key differentiator in the Tinubu
administration's approach has been
policy continuity. Unlike previous cy-
cles of reform reversals, the current
framework embeds incentives and
governance models into legal and in-
stitutional instruments.

The Presidential Directives com-
plement the Petroleum Industry Act
(PIA) of 2021, aligning fiscal stability
with regulatory predictability. In prac-
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tice, this means:

+ Faster project approvals: Field De-
velopment Plans (FDPs) and con-
tract clearances now proceed in
months, not years.

+ Investor protection: Clear fiscal
regimes minimise discretionary in-
terpretations.

+ Regulatory cohesion: NUPRC's da-
ta-driven oversight ensures trans-
parency in production, metering,
and royalties.

This synergy is fostering a climate
where both international and indige-
nous operators can plan long-term.
Already, indigenous companies ac-
count for an increasing share of new
asset acquisitions and production
growth, a trend expected to con-
tinue under the “Drill or Drop" and
flare-commercialisation initiatives.

Economic and Social Spillovers
Gas projects such as HI and Ubeta

deliver multiplier effects across multi-

ple layers of the economy:

+ Employment: Thousands of skilled
and unskilled jobs during con-
struction and operations.

+ Local Content: Increased demand
for Nigerian fabrication yards, ma-
rine logistics, and engineering ser-
vices.

+ Community Development: Host
Community Development Trusts
(HCDTs) ensure project commu-
nities receive direct benefits for
infrastructure,  education, and
healthcare.

+ SME Growth: Expanded opportuni-
ties for local entrepreneurs in gas
distribution, transportation, and
ancillary industries.

Beyond economics, these projects
carry strategic importance: reaffirming
Nigeria's role as a regional energy hub
and a reliable global supplier amid the
global push for energy security.

Aligning Gas Expansion with the En-
ergy Transition

While the global narrative is shift-
ing toward renewables, Nigeria's en-
ergy transition is anchored on gas
as a bridge fuel, enabling industrial
growth while cutting emissions.

The administration's policy frame-
work, therefore, seeks a balanced
pathway:

Accelerate gas commercialisation
to replace high-emission fuels.

Promote carbon-efficient oper-
ations through methane-emission
controls and flare elimination.

Channel LNG earnings into renew-
able-energy investments and infra-
structure.

The HI and Ubeta projects, along-
side the NUPRC—World Bank partner-
ship on upstream decarbonisation,
embody this philosophy: building a
lower-carbon future without under-
mining national development.

Global and Domestic Implications

Globally, Shell's renewed confi-
dence in Nigeria sends a clear signal to
markets and investors that the country
is back on the energy investment map.
It also strengthens Nigeria's voice
within OPEC and international energy
dialogues, demonstrating how prag-
matic policy reform can coexist with
environmental responsibility.

Domestically, the projects are ex-
pected to catalyse infrastructure up-
grades, including new pipelines and
processing facilities that will under-
pin both export and domestic supply.
They will also support foreign-ex-
change inflows, ease import pres-
sures, and reinforce fiscal resilience.

Furthermore, the success of these
FIDs could stimulate new investment
decisions in marginal and frontier
acreages, including those in Anambra
Basin and Benue Trough, diversifying
the national energy geography be-
yond the Niger Delta.

A New Era of Regulatory Synergy

The implementation success of the
gas-led reform also reflects enhanced
coordination among institutions. The
Nigerian Upstream Petroleum Regula-
tory Commission (NUPRC) has played
a pivotal role by accelerating project
approvals, monitoring performance
metrics, and ensuring transparent field
management. The NNPC Ltd., now a
commercially driven entity, comple-
ments this through strategic partner-
ships with investors, leveraging its eq-
uity participation to align national and
corporate interests.

Together, these agencies have
demonstrated how policy coher-
ence, rather than fragmented de-
cision-making, drives results. It is
a model increasingly recognised
across Africa, inspiring other regula-
tors through platforms such as the
African Petroleum Regulators Forum
(AFRIPERF).

Sustaining the Momentum
For Nigeria to sustain the gains of
this investment cycle, consistency

will be key. Analysts identify three pri-
orities for consolidation:

Deepen fiscal stability: Maintain
predictable royalty and tax structures
to protect investor confidence.

Expand gas infrastructure: Fast-
track pipeline networks linking up-
stream supply to power plants, indus-
tries, and households.

Strengthen local capacity: Scale
up training and technology transfer to
empower indigenous operators.

If implemented, these measures
could transform the current momen-
tum into long-term resilience, making
Nigeria a preferred global destination
for upstream investment.

President Tinubu's Investment Doc-
trine

Since taking office, President
Tinubu has articulated a consistent
doctrine: that Nigeria's energy sector
must become a growth engine, not a
fiscal burden. His government's man-
tra — "Nigeria is open for business" —
is reflected not just in rhetoric but in
measurable results.

The $8 billion investment mile-
stone achieved through the three
FIDs underscores a broader political
economy message: that reform cred-
ibility attracts capital faster than in-
centives alone.

By combining decisive leadership
with institutional reform, the adminis-
tration is gradually reversing years of
under-investment and restoring faith
in Nigeria's upstream narrative.

A Blueprint for Confidence

Shell's $2 billion HI gas project is
more than a development milestone;
it is a symbol of restored trust be-
tween government and investors, pol-
icy and performance, and Nigeria and
the global market. The project'’s ripple
effects will be felt for years: enhanced
LNG exports, expanded domestic
gas use, new jobs, and sustainable
revenues. But beyond economics,
it signals a cultural shift in Nigeria's
upstream sector, from uncertainty to
clarity, from inertia to execution.

As President Tinubu reiterated,
“This is a signal to the world that Ni-
geria is fully open for business and in-
vestment.” If the HI Field heralds this
new era, then Nigeria's gas revolution
is no longer a promise; it is a process
in motion, driven by reform, anchored
on trust, and designed for sustainable
prosperity.
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Nigeria’s Cost Efficiency Incentive Reshapes
Upstream Qil Operations

igeria's new Cost Efficiency In-
N centive (CEI) is quietly redefining
the way oil and gas companies
operate. Enacted in early 2025, the poli-
cy is already pushing operators to work
smarter, eliminate waste, and deliver
more value from every barrel produced.
The CEl links tax relief directly to ver-
ifiable cost savings, creating a perfor-
mance-driven reward system that en-
courages innovation and accountability
in the upstream sector. Simply put, if a
company cuts its operating costs be-
low government-approved benchmarks
and can prove it, it earns tax benefits.
That seemingly simple shift is trans-
forming how companies plan wells, procure
services, and manage daily operations.

What the Order Does

The CEl establishes a perfor-
mance-based framework for lessees,
licensees, and contractors in Nigeria's
upstream oil industry.

Under the system, the Nigerian Up-
stream Petroleum Regulatory Commis-
sion (NUPRC) sets annual cost bench-
marks across onshore, shallow-water, and
deepwater terrains. Operators are then as-
sessed against those benchmarks.

The incentive is time-bound, taking
effect in 2025 and running to 2035 un-
less extended. Tax relief is tied to mea-
surable efficiency gains, with public
reports suggesting that qualifying firms
could earn up to 20% tax credit on doc-
umented savings.

Professional advisories have since
outlined the verification and audit mech-
anisms companies must follow to qualify.

How It's Changing Operations on the
Ground
Sharper Cost Control, Not Just Cost
Cutting

For years, inefficiencies in planning,
logistics, and contracting quietly inflated
operating expenses. Under the CEl,
those inefficiencies can no longer hide.

To qualify for the incentive, compa-
nies must show sustained, data-backed
improvements, driving better budget-
ing, tighter procurement, and stronger
contract oversight. The result: fewer
overruns, fewer surprises, and clearer
ownership of costs.

By Ese Ufuoma

Technology Takes Centre Stage

To verify savings, firms are upgrad-
ing their data systems. Digital procure-
ment, real-time rig cost tracking, and
automated dashboards now help oper-
ators spot deviations early and respond
faster. This tech-driven efficiency re-
duces delays and eliminates duplicated
work, transforming everyday operations
into data-informed decision loops.

Rethinking Field Work and Logistics

Shared logistics are now the norm.
Operators are bundling well campaigns,
coordinating vessel and helicopter
schedules, and improving spare-parts
planning to lower mobilisation costs.

Where fragmented operations once
drained profits, companies now plan
joint activities to reduce per-barrel op-
erating costs. Industry advisers predict
these changes could drive long-term
structural savings.

Supply Chain and Local Content Pres-
sures

The CEl also reshapes supply chain
behaviour. With stricter bid scrutiny and
transparent benchmarks, contractors
must deliver reliable services at com-
petitive total costs.

This new reality pushes local sup-
pliers to focus on quality, consistency,
and cost reliability rather than one-off
price cuts.

Shorter Project Cycles and Faster De-
cisions

The CElI rewards discipline and
speed. Operators are streamlining con-

nupre.gov.ng

tract approvals, reducing idle rig time,
and tightening project cycles. Faster
execution often translates into lower
costs and higher value capture.

Rather than chasing new acreage,
companies can now focus on extracting
more value from existing fields, boosting
government revenue without necessari-
ly expanding exploration budgets.

Investor Confidence and Competitive-
ness

For investors, predictability matters.
The CEl's transparent, rule-based re-
ward structure signals a pro-business
shift that could make Nigeria more
competitive against peers like Angola
or Brazil.

By tying fiscal incentives to actual
performance, Nigeria offers a model
that aligns national and investor inter-
ests, encouraging efficiency without
undermining revenue.

Caution: Implementation Matters
Still, experts warn of potential pitfalls.
Verification Weakness: If audits are
lax, some firms might claim artificial
savings.

+ Short-Term Gaming: Companies
could defer essential spending to
show temporary gains.

+ Coordination Challenges: The suc-
cess of the CEl depends on align-
ment among NUPRC, FIRS, and oth-
er government agencies.

To sustain credibility, regulators
must enforce strict, transparent, and
continuous monitoring.

The Cost Efficiency Incentive is
nudging Nigeria's upstream sector to-
ward a new mindset, one that prizes
efficiency over expansion. The central
question is shifting from “How big is our
field?" to "How well do we run it?"

If regulators maintain discipline and
operators pursue genuine savings, the
CEl could deliver lasting benefits: lower
costs, stronger returns, and a more at-
tractive investment climate.

For Nigeria, that's not just good fis-
cal policy; it's a strategic pivot toward
smart, sustainable oil production.
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Energised For a
Brighter Future

Aradel Holdings Plc is the foremost fully integrated independent energy company
in Nigeria. Our business operations include oil & gas production, oil refining, self-
generated power, and renewables.

We pioneered the development of marginal Oil and Gas field operations in Nigeria
with the start of crude oil production in 2005 from Ogbele marginal field. To date,
we are the first and only non-JV partner supplier of gas to Bonny NLNG Plant. We
pioneered Modular Refinery development as well as the concept of Host
Community Development Trust Fund.

Our vision is to be the leading company in Africa delivering sustainable energy
solutions.

www.aradel.com P\ aradel

Holdings
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Transparency, Not Just Technology, Will Define
Nigeria’s Energy Future — Experts at ICHST 2025

he 4th Biennial Internation-
| al Conference on Hydrocar-
bon Science and Technology
(ICHST 2025), held in Abuja, has
once again spotlighted the growing
consensus that governance, ethics,
and innovation must drive Africa's
energy transformation.

Co-hosted by the Petroleum
Technology  Development  Fund
(PTDF) and the Petroleum Training
Institute (PTI), Warri, the confer-
ence, themed "Transforming Afri-
ca's Hydrocarbon Sector: Balancing
Growth, Environment &amp; Gov-
ernance”, brought together leading
policymakers, industry players, aca-
demics, and researchers to discuss
the intersection of ethics, innovation,
and sustainable growth in the conti-
nent's hydrocarbon landscape.

Held at the PTDF Towers in Abu-
ja, the event featured robust dis-
cussions and exhibition showcases
that emphasised the importance of
transparency, research-driven inno-
vation, and strategic collaboration
for building a smarter, cleaner, and

By Anscella Obike

more resilient energy future.

lledare Calls for Integrity-Driven
Governance

Delivering a keynote address
on "Ethical Leadership and Trans-
parency in the Hydrocarbon Sector: A
Governance Imperative”, Professor
Wumi lledare, Principal Facilitator of
the FUPRE Energy Business School,
Effurun, made a compelling case for
ethical leadership and transparency
as the foundation of effective petro-
leum governance in Nigeria.

“This conversation is not about
morality in theory; it is about survival
in practice," Prof. lledare said.

“The hydrocarbon sector mirrors
the integrity of national governance.
Where ethics thrive, prosperity fol-
lows; where transparency fails, cor-
ruption multiplies.”

He defined ethical leadership
as doing what is right even when
it is inconvenient, stressing that
the character of leadership defines
the credibility of institutions. "In pe-
troleum governance, ethics must

be modelled, not mandated; culti-
vated by example, not coerced by
law. When leaders act with integrity,
institutions become credible; when
they compromise, systems decay,”
he asserted.

Transparency as the Oxygen of Ac-
countability

Prof. lledare described transpar-
ency as “"the oxygen of account-
ability", explaining that it transforms
suspicion into trust and secrecy into
shared responsibility. Commending
initiatives such as NEITI and the EITI,
he said Nigeria must move beyond
mere compliance checklists to em-
brace a true accountability mindset.

"When citizens are informed, they
cease to be spectators; they be-
come stakeholders in governance,”
he added.

Policy Defiance and Institutional
Weakness

Speaking on institutional gov-
ernance, Prof. lledare emphasised
that the Petroleum Industry Act

Prof. Wumi lledare (left) in a group photograph with other participants at the Conference held in Abuja
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Plenary session at the Conference held in Abuja

(PIA) 2021 was designed to institu-
tionalise ethics and transparency by
clearly separating policy, regulatory,
and commercial functions. However,
he cautioned that legislation cannot
substitute for conscience.

"Our challenge today is not policy
deficiency but policy defiance when
personal interest overshadows pub-
lic purpose,” he warned.

He urged Nigeria's petroleum
sector to strengthen corporate
boards and regulatory institutions,
reward integrity, and sanction im-
punity through ethical performance
audits and targeted education.

“Transparency must depend on
systems, not sentiments, making it
easier to do right than to do wrong,"
he stated.

Energy Transition and Governance
Credibility

As the global energy transition
accelerates, Prof. lledare stressed
that Nigeria's competitiveness will
depend less on the abundance of
hydrocarbon resources and more on
the credibility of its governance ar-
chitecture.

"Only when integrity is institution-
alised, transparency habitual, and
accountability non-negotiable can
Nigeria truly move from resource
wealth to shared prosperity and from
rhetoric to results,” he concluded.

PTDF Reaffirms Commitment to
Research and Innovation
In his address, the Executive Sec-

retary of PTDF, Ahmed Galadima
Aminu, represented by Mr Olayinka
Agboola, General Manager of the
Research &amp; Innovation Depart-
ment, reaffirmed the Fund's dedica-
tion to advancing research, innova-
tion, and sustainable energy growth.

He noted that partnerships such
as the PTDF's collaboration with
the Petroleum Training Institute
(PTI) continue to drive excellence in
hydrocarbon research and capacity
development. “Our goal is to lever-
age research and innovation to po-
sition Nigeria's hydrocarbon sector
for global competitiveness and long-
term sustainability,” he said.

He defined ethical lead-
ership as doing what is
right even when it is in-
convenient, stressing that
the character of leadership
defines the credibility of
institutions. “In petroleum
governance, ethics must
be modelled, not mandat-
ed; cultivated by example,
not coerced by law. When
leaders act with integrity,
institutions become cred-
ible; when they compro-
mise, systems decay,” he
asserted.
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Government Calls for Stronger Col-
laboration

The Permanent Secretary, Min-
istry of Petroleum Resources, Dr
Emeka Vitalis Obi, in his goodwill
message, called on stakeholders to
sustain collaboration among gov-
ernment, academia, and industry
players. According to him, such syn-
ergy is essential to keeping Nigeria's
hydrocarbon sector competitive,
future-ready, and responsive to na-
tional development goals.

Innovation Showcase and Industry
Commitment

On the sidelines of the confer-
ence, participants explored an exhi-
bition that showcased cutting-edge
technologies, digital tools, and re-
search contributions from key play-
ers in academia and industry.

The exhibition highlighted innova-
tions in upstream efficiency, cleaner
energy processes, and data- driven
regulatory oversight.

The conference concluded with
a renewed commitment among
stakeholders to deepen collabora-
tion, uphold ethical governance, and
champion a sustainable energy fu-
ture for Africa.

Hosted by the PTDF and organ-
ised by PTI, ICHST 2025 reaffirmed
its position as a strategic platform
for advancing thought leadership,
research, and governance reform in
Nigeria's energy industry.
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Food Security: Poor Storage, Bad Roads Cost
Nigeria $10 Billion Losses Annually

igeria is losing an estimated $10
N billion every year to post-harvest

losses, according to the Minister
of Agriculture, Senator Abubakar Kyari.
From tomatoes and cassava to grains
and yams, millions of tonnes of food
never make it from farms to markets or
dinner tables.

The reason is simple but costly: poor
storage facilities, bad roads, weak pro-
cessing capacity, unreliable electricity,
and limited access to cold chain sys-
tems. For the country's millions of small-
holder farmers who produce most of the
food Nigerians eat, these losses mean
wasted effort and reduced income.

Each harvest season, farmers watch
helplessly as their produce goes bad
before buyers arrive. Without proper
storage, fresh crops rot within days. The
result is lower profit for farmers, high-
er food prices for consumers, and in-
creased pressure to import food.

Agricultural experts warn that unless
Nigeria fixes this, producing more food
won't solve hunger. As one analyst put it,
"We can't feed ourselves if half of what
we grow goes to waste."

Some of the worst-hit value chains
are tomatoes, grains, cassava, and veg-
etables. In the northern region, for in-
stance, farmers in states like Kano and
Jigawa lose up to half their tomato har-
vest because they can't keep them fresh.
In the South, yams and cassava suffer
during transport due to poor roads and
lack of drying or processing centres.

Experts from the Nigerian Stored
Products Research Institute (NSPRI)
estimate that reducing these losses by
even 30% could feed millions and boost
rural incomes significantly.

Efforts To Tackle The Problem

The government and private sector
are slowly stepping up. One of the most
ambitious efforts so far is the Nigeria
Postharvest Systems Transformation
Programme (NiPHaST), a 10-year plan
to modernise the country's storage in-
frastructure and cut food waste estimat-
ed at N3.5 trillion yearly.

In September 2025, the federal gov-
ernment launched the NiPHaST. It's part
of President Bola Tinubu's “Renewed
Hope Agenda,” aiming to slash losses
and transform the food system.

By Ese Ufuoma

MSME Africa

“NiPHaST will stabilise food prices,
improve storage systems, and achieve
national food sovereignty," Kyari an-
nounced.

Phase one involves household si-
los, community warehouses, and cold
rooms, while later stages aim to revive
33 strategic grain silos through public—
private partnerships.

Industry analysts say boosting stor-
age efficiency could raise output value
by nearly 1,900%, offering a dramatic
boost for farmers and the economy.

The programme promotes communi-
ty warehouses, cold rooms, and modern
silos under public-private partnerships.
In addition, 17 federal silos have been
handed to private operators to improve
access to storage and aggregation cen-
tres where produce can be dried, cleaned,
and bagged before being stored.

Several Nigerian startups are also ris-
ing to the challenge. Still, the scale of Ni-
geria's cold storage gap is huge. The Or-
ganisation for Technology Advancement
of Cold Chain in West Africa (OTACCWA)
estimates that the country needs about
5,000 cold trucks and 100 large cold
rooms of at least 500-ton capacity each
to tackle losses nationwide.

While the technology exists, access
to finance remains a major roadblock.
Many of these solutions depend on
donor support or pilot grants. Few are
commercially self-sustaining because
of high power costs and low purchasing
power among farmers.

Meanwhile, at the policy level, there's
still no clear incentive or subsidy structure
for cold chain infrastructure. Experts say
better coordination between federal and

v

state governments is needed, along with

policies that support renewable-powered

storage systems in rural areas.

The Raw Materials Research and De-
velopment Council (RMRDC) has called
for special intervention funds to help
farmers access local processing tech-
nologies, especially for perishable crops.

However, countries like Kenya, Ghana,
and India have made progress by invest-
ing heavily in cold storage and farmer
cooperatives. For example, India's use
of mobile cold storage trucks and ru-
ral warehousing networks has reduced
post-harvest losses in fruits and grains.
Nigeria can borrow a page from these
examples by scaling up solar-powered
solutions that fit its rural realities.

Furthermore, experts believe that cut-
ting post-harvest losses by 50% by 2030
is possible, but only if the government,
investors, and farmers work together.
Key steps include:

+ Expanding solar-powered cold stor-
age and mobile drying units near pro-
duction hubs.

+ Improving rural road networks to
speed up delivery to markets.

+ Encouraging cooperative-owned
warehouses to share storage costs.

+Providing credit and tax incentives for
agritech companies.

In conclusion, if achieved, these in-
terventions could save hillions, improve
food supply, and create jobs across the
agricultural value chain.

By tackling post-harvest losses head-
on, Nigeria can take a bold step toward
true food security, one that values not
just production, but preservation.
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The Real Test of Dangote's
1.4-Million-Barrel Dream

Valuechain examines the opportunities, risks, and power
dynamics behind Nigeria's most ambitious refinery
expansion and what it means for the future of energy

governance

By William Emmanuel Ukpoju

hen Aliko Dangote stood
before a packed audi-
ence in Lagos to an-

nounce the next phase of his
refinery’'s growth, from 650,000
barrels per day to a staggering
1.4 million bpd, the global energy
community took notice. The fig-
ure alone redefines Africa's place
in the worldwide refining map: if
achieved, it would make the Dan-

gote Refining Complex the larg-
est single-location refinery in the
world, eclipsing even long-estab-
lished Asian giants.

The announcement, first re-
ported by Daily Trust, revealed an
even bigger ambition. The refinery
would not only double its capaci-
ty but also expand power gener-
ation to 1,000 megawatts, create
65,000 construction jobs, and list

on the Nigerian Exchange by 2026.
Funding, Dangote explained, would
come from internal cash flow and
new strategic investors.

To many, it sounded like an-
other visionary leap from Africa's
most determined industrialist. To
others, it raised new questions
about supply, sustainability, and
the fine line between national
pride and market power.
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President Bola Ahmed Tinubu

Behind the Expansion: From
650,000 to 1.4 Million BPD

Dangote's initial refinery, locat-
ed in Lekki Free Zone, began oper-
ations with a capacity of 650,000
bpd, already Africa's largest. Its
primary objective was to end Nige-
ria's decades-long dependence on
imported refined petroleum prod-
ucts, despite being one of the con-
tinent's biggest crude producers.

The newly announced expan-
sion effectively more than doubles
that capacity. In physical scale, it
means an additional train capa-
ble of processing another 750,000
barrels daily, bringing the facility
closer to the global mega-refin-
eries of Jamnagar (India) and Ras
Tanura (Saudi Arabia).

More crucially, the move aims
to create an integrated refining
ecosystem: from crude reception
and blending to petrochemicals,
polypropylene, and fertilisers,
feeding both domestic consump-
tion and regional exports. This ex-
pansion is not just a bigger plant;
it's a re-engineering of Nigeria's
industrial future.

Yet the logistics of such an ex-
pansion are monumental. Sourc-
ing crude, maintaining feedstock
security, ensuring pipeline integri-
ty, and navigating pricing reforms
are just a few of the challenges
ahead.

Economic Ripples: FX, Jobs, and
Energy Balance

The macroeconomic implica-
tions of a 1.4 million bpd refining
complex are enormous. Nigeria

Looking ahead, the Dan-
gote Refinery's expansion
to 1.4 million barrels per
day is not just an industrial
upgrade; it's a declaration
of intent. It signals Africa's
determination to move
from resource extraction to
value creation. If executed
transparently and support-
ed by sound regulation, it
could redefine Nigeria's
economic destiny.

currently spends billions annually
importing refined fuels. Reversing
that flow could conserve foreign
exchange, boost naira stability,
and reposition the country as a
net exporter of refined products
across West and Central Africa.

The refinery's expansion aligns
with President Bola Tinubu's re-
newed call for industrial self-suffi-
ciency and non-oil export growth.
According to government data,
petroleum imports accounted for
almost 30 per cent of Nigeria's to-
tal import bill in 2023. By replac-
ing those imports with domestic
supply, and potentially exporting
premium fuels to regional mar-
kets, the Dangote complex could
transform Nigeria's current-ac-
count dynamics.

Still, the ripple effects depend
on one central condition: a steady
crude supply. Without reliable
feedstock, the refinery's vast po-
tential remains theoretical. This
is the concern raised by industry
veterans who understand that ca-
pacity on paper means little with-
out supply continuity.
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Aliko Dangote

Voices from the Industry: Praise
and Prudence

No announcement of this mag-
nitude escapes scrutiny. Within
days, industry analysts and en-
ergy journalists were debating
whether this expansion is vision-
ary realism or corporate over-
reach.

Musa Bashir Usman, Edi-
tor-in-Chief of Valuechain Energy
Magazine, captured the cautious
tone among observers:

“Is this a fantasy or another
strategic move to dominate the
market? The main question here
is, do they have any plan to secure
the inflow of crude supply unin-
terruptedly for a long period of
time? | hope the homework was
done well before the announce-
ment. There is no need to have
the capacity that cannot be fully
utilised."

His concern reflects an industry
scarred by history, where Nigeria's
state-owned refineries, though
heavily funded, routinely operated
below 15 per cent of capacity.

But others see the expansion
as a long-overdue assertion of Ni-

gerian capability.

Kunle Odusola-Stevenson, an
energy policy analyst, offered a
spirited counterpoint:

“Dangote has the capacity; if he
says it, he'll do it. On market dom-
inance, nobody complained when
foreigners ruled the sector, but
now that a Nigerian is scaling up,
the questions start. As for feed-
stock, don't assume he doesn't
have a plan. Dangote always
plays the long game. Shouldn't we
be asking instead:

— lIsn't this self-sufficiency a
national advantage?

— Doesn't reducing import de-
pendence strengthen the naira
and create jobs?

— And shouldn't we celebrate a
system that finally works in Nige-
ria's favour?"

Between Usman's prudence
and Odusola-Stevenson's opti-
mism lies the essence of the na-
tional debate: confidence in indig-
enous enterprise tempered by the
need for institutional checks and
balanced markets.

Expert Insight: The Economist's
Lens

Adding an academic perspec-
tive, Prof. Wumi lledare, Profes-
sor Emeritus of Petroleum Eco-
nomics and Executive Director of
the Emmanuel Egbogah Foun-
dation, framed the expansion as
both "bold and transformative.”

“It is not conjectural to describe
the planned expansion of the
Dangote Refining Complex from
650,000 to 1.4 million barrels per
day as both bold and transforma-
tive, capable of repositioning Ni-
geria as the refining hub of West
Africa if efficiently managed.

The expansion could yield true
economies of scale and improve
foreign-exchange stability, but it
also carries the risk of disecon-
omies and market dominance
without transparent governance.
With no import backstop, monop-
oly power becomes a real con-
cern.

Thus, regulators need to stay
focused to ensure market fairness
through import-parity  bench-
marks, operational transparency,
and incentives for other refineries
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to thrive. Scale must serve soci-
ety, not control it."

lledare's analysis underscores
the delicate interplay between
scale and fairness, a recurring
theme in Nigeria's economic re-
form journey.

Feedstock and Supply Security:
The Critical Question

The most pressing technical
challenge for the refinery's expan-
sion is feedstock security. Nigeria
currently produces about 1.3 to
1.5 million bpd of crude, far be-
low its OPEC quota of 1.8 million.
Meeting domestic refining de-
mand while honouring export ob-
ligations will test both upstream
and midstream systems.

To sustain a 1.4 million bpd op-
eration, the refinery would require
a dedicated pipeline network and
long-term crude supply contracts.
Dangote's management has indi-
cated ongoing talks with the Ni-
gerian National Petroleum Com-
pany Limited (NNPCL) to ensure
a steady flow from fields in the
Niger Delta and offshore basins.

However, uncertainties persist:
pipeline vandalism, crude theft,
and community disruption have
historically undermined reliability.
The refinery's long-term success
may hinge as much on national
security and infrastructure reform
as on engineering excellence.

Regulatory Oversight and Mo-
nopoly Concerns

With its expansion, the Dangote
complex now looms as a near-to-
tal supplier for Nigeria's down-
stream market. In a deregulated
environment, such dominance
can either stabilise prices through
local production or destabilise
them through pricing power.

This is where regulators, espe-
cially the Nigerian Midstream and
Downstream Petroleum Regula-
tory Authority (NMDPRA), must
play a decisive role. The Petro-
leum Industry Act (PIA) provides
a framework for fair competition,
but implementation will deter-
mine whether other refineries like

Port Harcourt, Warri, and Bua Re-
finery can coexist profitably.

A healthy market will require
import-parity benchmarking,
transparent pricing formulas, and
open-access infrastructure to
prevent exclusionary practices.
Without such oversight, critics
warn, Nigeria could move from
import dependence to domestic
monopoly, swapping one vulnera-
bility for another.

Africa's Refining Map Redrawn

If fully realised, the Dangote
expansion will reshape the conti-
nental refining landscape. Africa
currently operates below 60 per
cent of its installed refining ca-
pacity, forcing many countries to
import fuel from Europe and the
Middle East. Nigeria's new refin-
ing power could reverse that flow.

The refinery's strategic location
on the Atlantic coast positions it
as an export hub to West and
Central Africa, potentially displac-
ing European diesel imports and
even competing with Middle East-
ern suppliers. For countries like
Ghana, Cote d'lvoire, and Cam-
eroon, proximity to Nigeria's pre-
mium fuels could reduce freight
costs and ensure a steady supply.

Yet regional dominance brings
responsibility. As Prof. lledare
cautions, the refinery's influence
must advance shared prosperity,
not regional dependency. Sus-
tainable pricing and transparent
trade relations will determine
whether Nigeria becomes a re-
gional stabiliser or a monopolistic
powerhouse.

Powering the Giant: Energy for
Energy

One lesser-noticed detail in
Dangote's announcement is the
plan to double power generation
from 500 MW to 1,000 MW. This
makes the refinery self-sufficient
in electricity and even capable of
supporting parts of the Lagos In-
dustrial Corridor.

In a country where grid instabil-
ity often cripples heavy industry,
this embedded energy infrastruc-

ture represents a quiet revolution.
The refinery's independent power
system runs on gas turbines that
can switch to multiple fuel types,
ensuring reliability. It also demon-
strates how vertical integration,
from crude supply to power gen-
eration, creates operational resil-
ience.

Sustainability and Environmental
Responsibility

The Dangote complex is de-
signed to meet Euro V emission
standards, producing cleaner fu-
els with lower sulfur content. This
is significant for Nigeria, where
outdated refineries once flooded
the market with high-sulfur fuels
that harmed urban air quality.

Beyond compliance, however,
sustainability also entails carbon
management, waste recycling,
and water conservation. Global
investors are increasingly tying fi-
nance to ESG (Environmental, So-
cial and Governance) metrics. As
Dangote seeks strategic investors
and public listing, environmental
transparency will be as important
as output numbers.

The Policy Imperative: Balancing
Scale with Inclusion

For policymakers, the Dangote
expansion presents a dual man-
date: to harness its benefits for
economic stability while prevent-
ing market capture. The govern-
ment's role should focus on three
priorities:

Upstream Alignment: Ensure
consistent crude supply by tack-
ling theft, boosting production,
and securing pipelines.

Downstream Diversification:
Encourage modular and state-
owned refineries to complement
Dangote rather than compete de-
structively.

Regulatory Clarity: Maintain
predictable pricing rules and en-
force anti-monopoly safeguards.

Success here will determine
whether the refinery becomes a
national asset or a market arbiter.




10:25  Cover Story

The Global Context: From Im-
porter to Exporter

Globally, refining margins are
tightening as the energy transition
accelerates. Europe is closing old-
er refineries; Asia is consolidating
mega-plants. In this environment,
Dangote's expansion could give
Nigeria a strategic edge, exporting
refined products to regions facing
capacity gaps while financing its
own transition through improved
revenue.

If managed efficiently, Nigeria
could evolve from a petroleum
importer to a regional energy ser-
vice provider, with downstream
exports funding upstream rein-
vestment and clean-energy inno-
vation. That would mark a gen-
erational shift in Africa's energy
narrative.

Public Sentiment and National
Pride

On social media and in profes-
sional forums, reactions to the
announcement were mixed but
passionate. Supporters hailed it
as proof that large-scale projects
can succeed in Nigeria. Sceptics
warned of over-centralisation and
potential political capture.

Yet, amid debate, one fact re-
mains: the refinery exists, built not
by public funds but by private risk.
In a country weary of failed state
projects, that fact alone com-
mands respect.

The macroeconomic im-
plications of a 1.4 million
bpd refining complex are
enormous. Nigeria current-
ly spends billions annually
importing refined fuels.
Reversing that flow could
conserve foreign exchange,
boost naira stability, and
reposition the country as
a net exporter of refined
products across West and
Central Africa.

For the average Nigerian, what
matters is tangible benefit: cheap-
er fuel, stable supply, and new
jobs. If the refinery delivers these,
public confidence in domestic en-
terprise could reach new heights.

The Road Ahead: From Vision to
Verification

Between the announcement
and reality lies a long corridor of
engineering, financing, and regu-
latory hurdles. The refinery must
integrate new crude units, man-
age logistics, and align with ex-
port pipelines. It must also prove
that its economics hold up amid
fluctuating oil prices and currency
volatility.

For Musa Bashir Usman, the
real test will be utilisation:

| —
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“There is no need to have the
capacity that cannot be fully uti-
lised."

For Kunle Odusola-Stevenson,
the milestone is national pride:

“Shouldn't we celebrate a sys-
tem that finally works in Nigeria's
favour?"

For Prof. Wumi lledare, the
challenge is governance:

“Scale must serve society, not
control it."

Their combined perspectives
capture Nigeria's crossroads, be-
tween ambition and prudence,
pride and policy, power and re-
sponsibility.

Looking ahead, the Dangote
Refinery's expansion to 1.4 million
barrels per day is not just an in-
dustrial upgrade; it's a declaration
of intent. It signals Africa's deter-
mination to move from resource
extraction to value creation. If
executed transparently and sup-
ported by sound regulation, it
could redefine Nigeria's economic
destiny.

But ambition must meet ac-
countability. A refinery of this
magnitude cannot operate in
isolation. It must integrate with
national policy, empower local
content, and deliver measurable
benefits across society.

In the words of one industry
observer. “The refinery may be
Dangote's, but the outcome be-
longs to Nigeria."
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“Import Substitution Holds the
Key to Africa's Energy Future”

— Dr Timothy Effiong Okon,

Managing Partner, Teno Energy Resources

r. Timothy Effiong Okon is a
Ddistinguished geophysicist,

petroleum economist, and
strategist with over four decades
of experience in the global oil and
gas industry. Renowned for his
deep institutional insight and ex-
pertise in petroleum economics, he
is a member of several leading pro-
fessional bodies, including the So-
ciety of Exploration Geophysicists
(SEG), the International Associa-
tion for Energy Economics (IAEE),
the Association of International
Petroleum Negotiators (AIPN), and
the Nigerian Association of Petro-
leum Explorationists (NAPE).

Dr. Okon earned his BSc (Hons)
in Geology/Geophysics from Ah-
madu Bello University, Zaria, and
went on to obtain advanced de-
grees—MSc, PhD, and DIC—from
Imperial College London, alongside
an MBA from Texas A&M University.

He began his career with Exx-
onMobil in 1978, holding senior
positions across the United States,
the United Kingdom, Indonesia,
and Angola. In 2007, he joined
the Nigerian National Petroleum
Corporation (NNPC), where he led
strategic reform efforts and made
notable contributions to the Pe-
troleum Industry Bill (PIB).

Between 2015 and 2019, Dr.
Okon served as Special Technical
Adviser (Fiscal) to the Minister of
State for Petroleum Resources,
helping to shape Nigeria's fiscal
framework for energy governance.
He is currently the Managing Part-
ner of Teno Energy Resources and
Team Lead at MMELT Energies
Limited, where he continues to in-
fluence strategic discourse on en-

Dr Timothy Effiong Okon

ergy policy and economic trans-
formation in Africa.

In this presentation, Dr. Timothy
Effiong Okon shares his insights
at the 18th Annual NAEE/IAEE In-
ternational Conference about Ni-
geria's evolving role in the global
energy transition. Speaking with
analytical depth and nationalistic
conviction, he argues that import
substitution, industrial mastery,
and inclusive economic growth

are the true pillars of Africa's en-
ergy independence.

Dr. Timothy Effiong Okon's vi-
sion reframes Africa's energy de-
bate from dependency to self-de-
termination. His call for mastery,
industrialisation, and import sub-
stitution underscores a truth often
lost in policy rhetoric: sustainable
energy transition begins with eco-
nomic independence.
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When we talk about global ener-
gy and Nigeria's place in it, where
do you think the real conversation
should begin?

| think we must first confront
two Nigerian realities. The global
situation, as far as Nigeria goes, is
now largely defined by our refining
capacity. For years, we lamented
about fuel imports and the conse-
guences that came with them. That
narrative is changing because Ni-
geria now has a refinery capable of
meeting its domestic needs.

This shift represents what
economists call import substi-
tution, and | believe it holds the
key to Africa's economic devel-
opment. Historically, the colonial
model of dependency economics,
where we exported raw materials
and imported finished goods, has
crippled countries like ours. Import
substitution reverses that cycle.
It builds sustainability and energy
security from within.

Why is import substitution so
critical to Africa's energy future?
Because it anchors both ener-
gy sustainability and security. If
Africa does not manufacture the
inputs or components needed for
its energy systems, whether fos-
sil-based or renewable, we will
continue to depend on others.
Take renewable energy: if we
don't make our own solar panels,
batteries, or turbines, then the so-
called transition simply swaps one
form of dependency for another.
When we talk about “transition”, it
implies moving from one system
to another, but have we mastered
what we already have? Nigeria still
faces energy insecurity; our pow-
er grid is fragile. So, any transition
must begin with mastery, under-
standing and optimising existing
systems before leaping forward.

Let's talk about that mastery you
mentioned. What does it mean in
practical terms?

Mastery starts small. It's better
for Nigeria to develop and reliably
generate 100 megawatts of power
than to procure 1,000 megawatts
that never work. Competence is

built from small victories.

When we master small systems
technically, institutionally, and
operationally, we can scale with
confidence. The lack of mastery
is why we keep importing technol-
ogies we can't maintain. It's the
same story across industries: we
want big outcomes without first
perfecting the fundamentals.

How do you see the Dangote Re-
finery changing Nigeria's eco-
nomic landscape?

The Dangote Refinery is a genu-
ine market disruptor. It completely
changes Nigeria's energy equa-
tion.

For the first time, we are sub-
stituting imported fuels with fu-
els produced domestically. That
means economic value retained at
home—jobs, taxes, and industrial
linkages. It will inevitably disrupt
markets in places like Lomé that
rely on imports.

It's exactly what happened in
the cement industry when Nigeria
moved from being a major import-
er to a net exporter. That shift was
built on import substitution, and it
created jobs, stabilised prices, and
encouraged local investment. The
refinery can replicate that success
for the energy sector.

You've often drawn parallels be-
tween the cement and energy
sectors. Could you expand on
that?

Yes. | remember when imported
cement clogged our ports. For-

Take renewable energy:
if we don't make our own
solar panels, batteries, or
turbines, then the so-called
transition simply swaps
one form of dependency
for another. When we talk
about “transition”, it im-
plies moving from one sys-
tem to another, but have we
mastered what we already
have?

eign-owned firms produced barely
1.2 million tonnes locally. Owner-
ship kept shifting—from British to
French, then Swiss, now Chinese—
yet all major decisions were made
abroad.

That's the danger of dependen-
cy: your future is determined in
someone else's boardroom. Once
Nigeria fostered local capacity
through companies like Dangote
Cement, we saw self-reliance
translate into national growth.

The same principle must apply
to energy. We must be the archi-
tects of our own industrial capac-
ity, not passive consumers of for-
eign policy.

Looking globally, what can Ni-
geria learn from the U.S.—China
economic rivalry?

The key lesson is that no nation
prospers on dependency. The fric-
tion between the U.S. and China
stems from China's refusal to re-
main a low-cost producer forever.
China invested in industrialisa-
tion, innovation, and technology
mastery—designing its own chips,
building its own infrastructure.

That strategic transformation
disrupted global supply chains and
shifted the balance of power. For
Africa, the takeaway is simple: we
must invest in self-sufficiency and
technology capability. Only then
can we survive, whatever direction
the energy market takes.

What ultimately decides which
energy systems survive the poli-
tics or the economics?

Always economics. The energy
source that survives is the one that
remains economically viable.

Africa contributes less than 3
per cent of global emissions. We're
not the ones causing climate
change. Yet, those responsible for
the bulk of emissions are the ones
pushing restrictive policies on us.
We must not allow external pres-
sure to dictate our development
pace.

Our energy choices must be
guided by African economics, not
foreign agendas. What benefits
our economies should be our com-
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Dr Timothy Effiong Okon

pass—not what appeases others.

How can we make sure this tran-
sition is also inclusive and peo-
ple-centred?

Two things.

First, ensure that economic
growth is inclusive—that energy
development translates into jobs,
skills, and social mobility. Import
substitution does that naturally
because it localises production.

Second, align industrial policy

with energy policy. If we're pur-
suing renewables, we should be
building industries that fabricate
panels, turbines, and storage sys-
tems right here. Otherwise, we will
keep exporting opportunities and
importing dependency.

Finally, what's your key message
to policymakers and energy lead-
ers?

My message is: master the
small things. Build competence

from the ground up. Industrialisa-
tion doesn't happen by importing
big, ready-made solutions—it hap-
pens through consistent, incre-
mental mastery.

If Nigeria and Africa can localise
production, invest in technology,
and prioritise import substitution,
we will secure our energy future
and redefine our place in the global
economy.

Thank you.
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Professor Omowumi O. lledare

“Nations rise not by rhetoric
but by responsibility — to gov-
ern ethically, perform efficiently,
and lead equitably."”

Preamble
he Nigerian petroleum
‘ space has seen a crescen-
do of debates — from the
lingering refinery shutdowns and
the Cost Efficiency Order to the
ESG compliance discourse and
the evolving amendments to the
Petroleum Industry Act (PIA).
The conversation has often been
reactive, emotional, and political.
Yet beneath the noise lies an in-
tellectual challenge: how can Ni-
geria convert its abundant petro-

Ethics, Efficiency, and Equity:
A Professorial Dialogue on Nigeria’s

Petroleum Future

leum potential into performance
that promotes prosperity with
posterity in mind?

This Professorial Dialogue — a
synthesis of reflections, round-
tables, and public interventions
— seeks to reconnect the dots
through three timeless anchors:
Ethics, Efficiency, and Equity.
These three E's, though distinct,
are inseparable. Ethics defines
why we lead; Efficiency shapes
how we perform; and Equity en-
sures for whom we govern. To-
gether, they form the compass
for navigating Nigeria's petro-
leum future.

Ethics in Resource Governance
Ethical leadership is the first
casualty when politics overshad-
ows professionalism in resource
governance. Ethics is not about
moral grandstanding; it is about
institutional integrity. When a
leader upholds fairness, trans-
parency, and accountability, he
builds trust — the most valuable
capital in the petroleum industry.
This call for ethical leadership
resonated strongly in my presen-
tations to the House Committee
on Petroleum Downstream on
October 13 and 14, 2025, where
| urged legislators to look beyond
politics and focus on the princi-
ples of good governance embed-
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ded in the Petroleum Industry
Act. | emphasised that no reform
could outperform the character
of those implementing it. The
PIA's promise will remain elusive
until ethics becomes the organ-
ising principle of its execution —
from subsidy removal debates
to revenue accountability and
downstream deregulation.

True reform demands ethi-
cal constancy — the courage to
apply rules equally and to re-
sist capture by vested interests.
When institutions are compro-
mised by convenience, account-
ability dies quietly. Transparency
in contracting, disclosure of ben-
eficial ownership, and integrity in
fiscal governance are not deco-
rative gestures; they are gover-
nance imperatives.

Ethics also extends to inter-
generational stewardship. The
revenues from oil and gas are
not a harvest for the present
elite; they are trust assets for fu-
ture Nigerians. Mismanagement
today is not merely corruption
— it is moral theft from poster-
ity. Thus, the ethical reformer
must look beyond political cycles
to development cycles. Nigeria
must rediscover the moral cour-
age to lead with integrity — to do
what is right, not what is popular.

Institutional Efficiency Counts

Ethics  without  efficiency
breeds noble intentions with
poor outcomes. Efficiency, in
this professorial dialogue, tran-
scends cost-cutting; it means
maximising output for every unit
of input — be it policy, people, or
petroleum.

The Cost Efficiency Order 2025,
recently issued by the Presiden-
cy, tries to address waste and
fiscal leakages across the petro-
leum value chain. Yet, efficiency
requires more than executive
orders — it requires structural
discipline. Institutions must work
under clear mandates: policy be-
longs to the Ministry, regulation

to the Commission and Authori-
ty, and commercial operations to
NNPC Limited. When roles over-
lap, accountability disappears,
and inefficiency becomes insti-
tutionalised.

In those same House Com-
mittee sessions, | stressed
that efficiency must underpin
downstream deregulation and
cost-recovery frameworks. Ni-
geria's fiscal sustainability de-
pends on reducing operational
redundancies, enforcing trans-
parent pricing mechanisms,
and aligning domestic supply
policies with market realities.
The downstream sector cannot
thrive under inefficiency dis-
guised as social protection. True
social justice lies in performance,
not perpetual subsidy.

Consider the Port Harcourt
Refinery. Its shutdown since May
2025 has been both painful and
necessary. Sometimes, a tempo-
rary halt prevents long-term val-
ue destruction. Efficiency must
be measured not only by output
but by the sustainability of out-
comes. If refineries work perpet-
ually at a loss, they destroy val-
ue rather than create it. Hence,
the goal should not be to make
refineries work at all costs but
to make them work efficiently
— through transparent procure-
ment, skilled management, and

|
Institutional renewal re-
quires leadership that is
transformational, not trans-
actional. It requires policy
stability, meritocracy, and a
long-term vision that out-
lives political cycles. The
Ministry of Petroleum, the
Regulatory Authorities, and
the National Oil Company
must function not as com-
petitors but as collabora-
tors within a unified val-
ue-creation framework.

merit-based oversight.

Efficiency also demands da-
ta-driven decision-making.
The petroleum industry cannot
thrive on assumptions and an-
ecdotes. Real-time data on pro-
duction, lifting, and payments
is vital for fiscal accountability
and investment confidence. Ni-
geria must adopt a culture of
evidence-based  policymaking
where policies are informed by
performance metrics, not politi-
cal pressure.

The linkage between efficien-
cy and national prosperity is di-
rect. When the petroleum value
chain functions efficiently, from
licensing to export, foreign ex-
change is conserved, domestic
jobs are created, and the energy
sector contributes meaningfully
to GDP — not just in volume but
in value. Thus, efficiency is the
bridge between reform theory
and economic reality.

Equity and Corporate Social In-
vestment

The third pillar, Equity, gives
moral direction to ethics and ef-
ficiency. Equity ensures that the
gains of petroleum development
are distributed across regions,
generations, and socio-econom-
ic classes. It is the antidote to
exclusion and the guarantor of
social stability. It serves as the
foundation for corporate social
investments.

Equity in Nigeria's petroleum
context has multiple dimen-
sions. First, fiscal equity — how
revenues are shared between the
federation, producing commu-
nities, and future generations.
The 2021 PIA tried to address
this through the Host Communi-
ties Development Trust, but im-
plementation has been uneven.
Where host communities per-
ceive unfairness, peace is fragile.
Equity demands not just funding
but fairness in representation,
project choice, and benefit deliv-
ery.
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Second, energy access equity.
Energy is a right, not a privilege.
Yet millions of Nigerians stay
in energy poverty despite living
in an energy-endowed nation.
The paradox of darkness amidst
abundance reflects policy failure,
not resource scarcity. Nigeria's
transition must therefore be an-
chored on energy for develop-
ment, not just energy for export.
Gas, as a transitional fuel, offers
a path to inclusive industrialisa-
tion — if managed equitably.

Third, intergenerational equity.
The decisions made today about
exploration, production, and en-
ergy transition will define the op-
tions available to future Nigeri-
ans. The global decarbonisation
agenda must not become an-
other form of structural inequity
against Africa. Thus, Nigeria's
strategy must balance climate
responsibility with economic re-
alism — ensuring that the transi-
tion is just, fair, and locally ben-
eficial.

In this sense, equity is not an
economic variable but a moral
constant. It asks of leaders: who
benefits, who bears the burden,
and who gets left behind? A pe-
troleum policy that enriches a
few while impoverishing many is
not only inefficient — it is unjust.

The intersection of ethics, ef-
ficiency, and equity becomes
most visible in Nigeria's current
governance landscape. The PIA,
Nigeria's most comprehensive
petroleum reform in half a centu-
ry, offers a chance to institution-
alise these principles. Yet, three
years into its implementation,
cracks are emerging — signalling
areturn to old habits. The House
Committee dialogues reinforced
a key point — reform without
oversight breeds regression. |

cautioned lawmakers against
piecemeal amendments that
weaken institutional indepen-

dence. Instead, the focus should
be on transparent implementa-
tion, measurable outcomes, and

|
Ethics will define our integ-
rity, Efficiency will define
our performance, and Eq-
uity will define our human-
ity. These three must not
merely be words on a page
but virtues in practice —
the moral, managerial, and
developmental pillars of
Nigeria's petroleum renais-
sance. The dialogue must
therefore continue — not as
an echo chamber of lamen-
tation but as a professorial
dialogue that enlightens,
empowers, and transforms.

fiscal discipline within the down-
stream sector. Policy coherence,
| reminded them, is the oxygen of
efficiency.

Transparency stays the golden
thread that ties reform together.
Nigeria's commitment to the Ex-
tractive Industries Transparency
Initiative (EITI) must go beyond
periodic reports. Real transpar-
ency means real-time disclosure
of contracts, revenues, and ex-
penditures. It means empower-
ing citizens to follow the money
from the wellhead to the treasury
— and holding those who divert
it accountable. Without trans-
parency, ethics becomes theory,
and efficiency becomes illusion.
A nation's petroleum destiny is
not written in its geology but in
its governance. Nigeria has the
reserves, the talent, and the mar-
ket. What it lacks is institutional
consistency — the discipline to
stay on the course. The conver-
sation, therefore, must shift from
reform to institutional renewal.

Institutional renewal requires
leadership that is transforma-
tional, not transactional. It re-
quires policy stability, meritoc-
racy, and a long-term vision that
outlives political cycles. The Min-
istry of Petroleum, the Regulatory
Authorities, and the National Ol

Company must function not as
competitors but as collaborators
within a unified value-creation
framework. Education and hu-
man capital also lie at the heart
of renewal. A petroleum industry
that neglects research, innova-
tion, and professional training
will forever depend on imported
experts.

Concluding Remarks

The role of institutions like
FUPRE Energy Business School
and the Emmanuel Egbogah
Foundation is to nurture the
next generation of leaders who
understand that ethics and ef-
ficiency are not opposites but
complements — and that equi-
ty is the measure of leadership
success. Nigeria stands at an
inflexion point. The global energy
landscape is shifting; investors
are watching; citizens are wait-
ing. The choices we make now
will decide whether we are still
a rent-seeking nation or evolve
into a value-creating economy.

Ethics will define our integrity,
Efficiency will define our perfor-
mance, and Equity will define our
humanity. These three must not
merely be words on a page but
virtues in practice — the moral,
managerial, and developmen-
tal pillars of Nigeria's petroleum
renaissance. The dialogue must
therefore continue — not as an
echo chamber of lamentation
but as a professorial dialogue
that enlightens, empowers, and
transforms. For in the end, na-
tions do not rise by rhetoric but
by responsibility — the responsi-
bility to govern ethically, perform
efficiently, and lead equitably.

OMOWUMI O. ILEDARE, PhD,

Sr. Fellow USAEE, Fellow NIPetE,
Fellow El, Professor Emeritus,
Louisiana State University, Baton
Rouge, USA & Executive Director,
Emmanuel Egbogah Foundation,
Abuja, Nigeria.
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Ismaila Umaru Lere

he vast, sprawling canopy of

‘ the Amazon rainforest, the
chosen host for the COP30
Summit, is globally recognised as
an indispensable bulwark against
catastrophic climate change. Yet,
as world leaders converge on
Belém, Brazil, to deliberate on the
fate of this colossal biome, it is
imperative to remember that the
planetary climate system is an in-
terconnected web. The ecological
crises faced in the remote, arid
landscapes of the African Sahel are
equally critical, albeit often mar-
ginalised in the global discourse.
In Northern Nigeria, the Dajin Ba-
turiya (Baturiya Forest Reserve),
a Sahelian woodland, serves as a
profound example of a vital eco-
system whose conservation ef-
forts demand the same urgency
and international focus as those
of the Amazon. Its precarious ex-

istence, adjacent to the interna-
tionally important Hadejia-Nguru
Wetlands, underscores a global
principle: the integrity of every eco-
system, from the lush tropics to
the drylands, is crucial for global
environmental stability and human
well-being.

The Ecological Significance of
Dajin Baturiya

Dajin Baturiya, an integral part
of the larger Hadejia-Nguru Wet-
lands (HNWs) complex, lies within
the Sudano-Sahelian ecological
zone, a transitional region that
is perpetually under threat from
desertification and the harsh re-
alities of climate variability. This
forest, while not possessing the
overwhelming biomass of the Am-
azon, is a critical component of
the fragile local ecosystem. It acts
as a natural buffer, its deep-root-

Dajin Baturiya: A Sahelian Jewel in
the Global Climate Conversation

ed trees stabilising the sandy saill,
mitigating wind erosion, and slow-
ing the relentless advance of the
Sahara desert. The forest plays
an essential hydrological role, pro-
moting groundwater recharge and
regulating the seasonal flow of
the Komadugu-Yobe river system,
which feeds the wetlands.

The proximity of Dajin Baturiya
to the Hadejia-Nguru Wetlands, a
designated Ramsar Site of Inter-
national Importance and an Im-
portant Bird Area (IBA), magnifies
its ecological value. The wetlands
are a lifeline for millions, support-
ing agriculture, fisheries, and pas-
toralism. More globally, they serve
as a critical staging and wintering
ground for enormous populations
of Palaearctic migratory birds that
journey annually from as far as Eu-
rope and Asia. The forest reserve
provides essential habitat, roost-
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ing sites, and non-timber forest
products (NTFPs) for the commu-
nities that live around the periph-
ery, creating a complex, interde-
pendent socio-ecological system.
The integrity of Dajin Baturiya is
inextricably linked to the survival
of the wetlands, and by extension,
to a significant proportion of the
world's migratory avifauna and the
livelihoods of an estimated 1.5 mil-
lion people.

Conservation Challenges and
Community Engagement

The conservation of Dajin Ba-
turiya is fraught with challenges,
many of which mirror those faced
in the Amazon. Deforestation for
fuelwood and agricultural expan-
sion is rampant, driven by high
poverty rates and a rapidly increas-
ing population dependent on the
forest's resources. The situation
is exacerbated by climate change,
manifesting as reduced and er-
ratic rainfall, prolonged droughts,
and desert encroachment, all of
which stress the forest and re-
duce the annual flooding vital for
the adjacent wetlands. Upstream
dam construction further regulates
water flow, diminishing the extent
and magnitude of the natural flood
pulse that historically sustained
the entire HNWs complex.

In response, conservation ef-
forts have increasingly focused on
community-based forest manage-
ment (CBFM). Studies around the
Baturiya wetland, encompassing
neighbouring municipalities like
Kadera, Abunabo, Musari, Baturiya,
and Chachamnau, have highlight-
ed the moderate but uneven level
of community participation. Suc-
cess stories are tied to formalising
community protection structures,
providing targeted training, and
establishing clear benefit-sharing
mechanisms from NTFPs and ec-
otourism. The inclusion of women,
whose traditional knowledge of
NTFPs and resource management
is invaluable, has been identified
as a vital component for ensuring
fair and sustainable practices. The
underlying philosophy recognises
local populations not as antag-

onists to conservation but as its
most effective stewards, a lesson
repeatedly learnt in diverse glob-
al biomes, including the Amazon,
where securing Indigenous and
local land rights is consistently
linked to better forest protection
outcomes.

The COP30 Lens: From the Ama-
zon to the Sahel

The COP30 Summit, situated
within the world's largest tropical
rainforest, provides a critical plat-
form to draw connections between
tropical and dryland ecosystem
conservation. The paradox of de-
velopment, such as the controver-
sial highway built for COP30 that
cuts through protected

Amazon areas, serves as a stark
reminder of the global tension be-
tween infrastructural needs and
environmental preservation. This
tension is mirrored in the Sahel,
where the need for water manage-
ment (dams) often conflicts with
the traditional hydrological pro-
cesses that sustain the wetlands
and the forest.

For Dajin Baturiya, the COP30
framework must be used to:

Elevate Dryland Biomes in
Climate Finance: A significant por-
tion of climate finance is directed
toward tropical forests. The global
community, through mechanisms
discussed at COP30, must recog-
nise the unique, non-equivalent,
but equally essential carbon-se-
questration and biodiversity value
of Sahelian ecosystems. Financing
for the Great Green Wall initiative,
of which the Dajin Baturiya region
is a part, needs robust, sustained,
and transparent international com-
mitments.

Integrate Water and Forest
Management: The survival of Da-
jin Baturiya and the Hadejia-Ngu-
ru Wetlands hinges on Integrated
Water Resources Management
(IWRM). The COP30 dialogue
on climate resilience must em-
phasise transboundary and up-
stream-downstream cooperation
in river basins, a global challenge
whether in the Amazon's vast riv-
er network or the Komadugu-Yobe

system, to ensure environmental
flows are maintained.

Promote  Nature-Based
Solutions (NBS): Conservation ef-
forts in Dajin Baturiya, such as
reforestation using indigenous,
drought-resistant species, sus-
tainable NTFP harvesting, and
agroforestry, are classic examples
of NBS. They deliver both climate
adaptation (e.g., soil stabilisation)
and mitigation (e.g., carbon stor-
age) benefits while supporting lo-
cal livelihoods.

Advocating for these solutions
at COP30 can unlock technical
support and funding for scaling up
successful CBFM models in North-
ern Nigeria.

Strengthen Global Biodi-
versity Linkages: The status of the
Hadejia-Nguru Wetlands as a ma-
jor corridor for Palaearctic migrant
birds creates an undeniable global
responsibility. The conservation of
Dajin Baturiya directly affects bio-
diversity in Europe, Asia, and other
parts of Africa. This transconti-
nental linkage provides a powerful
narrative for shared global respon-
sibility, echoing the interconnected
fate of the world's biomes being
debated in the Amazon.

In conclusion, Dajin Baturiya is
more than just a local forest; it is
a sentinel ecosystem in the global
battle against desertification and
climate change. The ecological
beauty, habitat, and integrity of this
Sahelian jewel are essential to Ni-
geria, to the survival of a plethora
of migratory birds, and to the mil-
lions who depend on the wetlands.
As global leaders seek to protect
the Amazonian - lungs of the world
- at COP30, they must simultane-
ously dedicate political will and
financial resources to safeguard
the skin of the planet, the fragile,
yet resilient, dryland ecosystems
like Dajin Baturiya. Their protection
iS a non-negotiable step toward
achieving the comprehensive cli-
mate and biodiversity goals that
the world is convening to set.
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Join Me in Advancing West Africa's
Energy Future at MSGBC Oil, Gas &
Power | 8-10 December 2025

NJ Ayuk

DAKAR, 8-10 DECEMBER

o OIL, GAS & POWER 2025

ENERGY, PETROLEUM AND MINING IN
AFRICA: SYNERGY FOR INCLUSIVE
ECONOMIC DEVELOPMENT
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am pleased to share that | will

be participating in the upcoming

MSGBC 0il, Gas & Power 2025
conference in Dakar, Senegal and
| invite you to register and join me
at this exciting event. Taking place
on 8—10 December 2025, MSGBC
Oil, Gas & Power serves as the
region's premier platform for ad-
vancing dialogue, partnerships
and investment across West Afri-
ca's dynamic energy sector.

The MSGBC Basin continues
to stand out as one of the world's
most promising hydrocarbon and
clean energy frontiers. Maurita-
nia, Senegal, Gambia, Guinea-Bis-
sau and Guinea-Conakry energy
developments are reshaping the
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region's future and creating new
opportunities for collaboration and
growth.

Senegal: Expanding Production
and Downstream Capacity

The Greater Tortue Ahmey-
im (GTA) LNG project — devel-
oped jointly with Mauritania and
partners bp and Kosmos Energy
— achieved first gas in January
and first shipments in April 2025,
opening the door to sustained ex-
port revenue and domestic gas-
to-power initiatives. Meanwhile,
the Yakaar-Teranga gas project is
progressing toward FID to balance
domestic demand with future LNG
exports.

Senegal's energy industry has
entered a defining phase. Fol-
lowing the start-up of the San-
gomar offshore oilfleld operated
by Woodside in 2024, planning
is already underway for Phase 2,
which will expand production ca-
pacity, with 2025 output forecasts
revised upward to nearly 35 million
barrels.

Downstream, Senegal's SAR
refinery is preparing for expansion
and modernization to process lo-
cal crude — a critical step toward
reducing imports and anchoring
local industry. MSGBC 2025 will
highlight investment opportunities
across exploration, downstream
infrastructure and local content
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as Senegal continues to diversify
through hydrocarbon monetization
and renewable energy projects.

Mauritania: Driving Gas and Green
Hydrogen Growth

Mauritania is entering a new
phase of energy-driven transfor-
mation, underpinned by both nat-
ural gas and green hydrogen de-
velopment. The GTA LNG project,
developed by bp, Kosmos Energy,
SMH (Mauritania) and Petrosen
(Senegal), stands as one of Afri-
ca's most strategic LNG ventures,
backed by 425 billion cubic meters
of gas reserves.

Building on this momentum,
Mauritania is advancing the BirAl-
lah gas field — estimated at 80 tril-
lion cubic feet of reserves — which
could deliver 10 million tons of LNG
annually by 2030, with an estimat-
ed investment of $17 billion.

Beyond hydrocarbons, Maurita-
nia is positioning itself as a leader
in green hydrogen, targeting 12.5
million tons annually by 2035. The
government's proactive stance in-
cludes the world's first hydrogen
code, attracting global investors
to projects such as CWP Global's
30 GW Aman and Chariot's 10 GW
Project Nour — both leveraging ex-
ceptional wind and solar resources
for sustainable energy exports.

The Gambia: Exploring New Fron-
tiers

The Gambia is building on re-
gional momentum with ambitious
plans to expand exploration across
its offshore acreage. Backed by Af-
rican Development Bank, the coun-
try aims to achieve 90% nationwide
electrification by the end of 2025,
including 50% in rural areas.

In the upstream space, offshore
blocks A2 and A5, operated by FAR,
hold up to 1.2 billion barrels of po-
tential oil reserves, with extended
permits and partnership opportu-
nities for upcoming wells.

The Gambia is also venturing
into renewables and hydrogen, fol-
lowing a 2023 exploration agree-
ment with H2 Gambia. These de-
velopments will be key topics at
MSGBC 2025 as the country po-

sitions itself as a rising energy in-
vestment hub.

Guinea-Conakry:  Strengthening
the Upstream and Power Sectors
Guinea-Conakry is advancing
reforms to attract upstream in-
vestment and align fiscal frame-
works with regional best practices.
A 22-block bid round, featuring on-
and offshore assets and supported
by updated seismic data, is expect-
ed to attract significant interest.
Meanwhile, the West Africa LNG
Group's $300 million LNG termi-
nal at the Port of Kamsar will inte-
grate a 1,900 MW gas-fired power
plant to supply the country's min-
ing sector. Alongside this, major
hydropower projects — Souapiti
(450 MW), Amaria (300 MW) and
Koukoutamba (294 MW) — are un-
derway, complemented by plans
to add 500 MW of solar capacity,
marking a decisive move toward
diversified energy security.

Guinea-Bissau: Emerging Oppor-
tunities in Exploration
Guinea-Bissau is deepening
partnerships to unlock its resource
potential. Apus Energy recently
drilled the Atum-1X well — the first
offshore exploration well in nearly
two decades — targeting 314 mil-
|
As we convene with poli-
cymakers, investors, NOCs
and project developers,
my focus will remain on
advancing the African
Energy Chamber's mis-
sion — ensuring Africa’'s
energy wealth benefits its
people through sustainable
growth, job creation and
industrialization. Together,
we can continue advocat-
ing for local content, sound
investment frameworks
and African-led solutions
that drive inclusive energy
development and eradicat-
ing energy poverty across
the continent by 2030.

lion barrels near Senegal's Sango-
mar field. At the same time, coop-
eration with international partners,
including Russia, is expanding in
both oil exploration and bauxite
mining.

The proposed Nigeria—Mo-
rocco gas pipeline, set to transit
through Guinea-Bissau, further
underscores the country's growing
integration into regional energy in-
frastructure. Together, these devel-
opments position Guinea-Bissau
as an emerging upstream and in-
frastructure opportunity within the
MSGRBC Basin.

These milestones across the
region are reshaping West Africa's
energy landscape and affirming
the MSGBC Basin's role as a cor-
nerstone of Africa's future energy
security.

As we convene with policymak-
ers, investors, NOCs and project
developers, my focus will remain
on advancing the African Energy
Chamber's mission — ensuring
Africa's energy wealth benefits
its people through sustainable
growth, job creation and industri-
alization. Together, we can con-
tinue advocating for local content,
sound investment frameworks and
African-led solutions that drive in-
clusive energy development and
eradicating energy poverty across
the continent by 2030.

| look forward to engaging with
partners across the continent and
beyond to explore how we can turn
potential into projects — building a
more resilient, industrialized and
prosperous Africa.

Now is the time to invest. Now
is the time to progress. Now is the
time to transform the region.

Register to attend MSGBC
Oil, Gas & Power 2025.

| look forward to seeing you in
Dakar and continuing this import-
ant conversation.

Warm regards,

NJ Ayuk
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Kunle Odusola-Stevenson

remarkable alignment is taking
Ashape within Nigeria's gas indus-

try, one that carries the promise
to redefine not just the country's ener-
gy future but its global stature.

The recent appointments of Rt
Hon. Ekperikpe Ekpo, Dr Philip Mshel-
bila, Mr Bayo Qjulari, and Mr Aka-
chukwu Nwokedi represent a rare
confluence of leadership across na-
tional, continental, and international
energy platforms.

At the global level, Dr Philip Mshel-
bila, Managing Director of NLNG,
now serves as Secretary-General of
the Gas Exporting Countries Forum
(GECF), placing Nigeria at the heart of
global gas diplomacy.

Simultaneously, Hon. Ekperikpe
Ekpo, Minister of State for Petroleum
Resources (Gas), has been elected
President of the 2026 GECF Minis-
terial Meeting, further cementing the
nation's influence in shaping interna-
tional energy policy.

At home, Mr Bayo Ojulari, new-
ly appointed Group Chief Executive
Officer of NNPC Ltd., embodies the
commercial and operational depth
needed to drive gas monetisation,
expand infrastructure, and advance
the company's global competitive-
ness. Completing this alignment, Mr
Akachukwu Nwokedi, President of the
Nigerian Gas Association (NGA), has
been appointed Africa Regional Coor-
dinator of the International Gas Union
(IGU), ensuring that Africa's voice is
heard and respected in the global en-
ergy transition dialogue.

These developments, individually
and collectively, present an unprece-
dented opportunity for the adminis-
tration of President Bola Ahmed Tinu-
bu, GCFR. The Tinubu government
is exceptionally fortunate to preside
over this convergence of capable
leadership within one of Nigeria's
most strategic economic sectors. If
maximised, this moment carries im-

Mr Bayo Ojulari

mense public relations and diplomat-
ic capital, a chance to rebrand Nigeria
as a nation of substance, strategy,
and leadership maturity.

This is not just a story of appoint-
ments. It is the emergence of a pow-

From NNPC Ltd. to NLNG,
from the GECF to the IGU, and
through the advocacy of the Ni-
gerian Gas Association, a uni-
fied message now resonates:
that Africa's development is
inseparable from energy justice
and that Nigeria stands ready to
lead that charge.

Nigeria’s Gas Leadership Alignment:
A Strategic Turning Point for National
and Global Energy Diplomacy

Dr. Philip Mshelbila

Mr Akachukwu Nwokedi

erful narrative that gas is

Nigeria's bridge to sustainable devel-
opment, a tool for industrialisation, en-
ergy security, and climate responsibility.

From NNPC Ltd. to NLNG, from the
GECF to the IGU, and through the advo-
cacy of the Nigerian Gas Association, a
unified message now resonates: that
Africa's development is inseparable
from energy justice and that Nigeria
stands ready to lead that charge.

With  the right coordination,
communication, and strategic fol-
low-through, this alignment could
become the defining legacy of Nige-
ria's gas era and one of the brightest
chapters in President Tinubu's pur-
suit of national renewal.
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OCTOBER SHORT TAKES

Prof lledare Dares Nigeria to Move
from “Announcement Economics” to
“Execution Economics”

Renowned petroleum economist,
Professor Omowumi O. lledare, has
called on Nigeria's oil and gas policy-
makers to focus on translating policy
efforts into measurable performance
outcomes, urging a shift from what
he termed "announcement econom-
ics" to "execution economics.”

Heads of NCDMB, NMDPRA, NUPRC,
NNPC Hail Ekpo on Election as Pres-
ident, Gas Exporting Nations

The chief executives of the Nige-
rian Content Development and Mon-
itoring Board (NCDMB), Nigerian Na-
tional Petroleum Company (NNPC),
Nigerian Upstream Petroleum Reg-
ulatory Commission (NUPRC), and
Nigerian Midstream Downstream Pe-
troleum Regulatory Authority (NMD-
PRA), have congratulated the Hon-
ourable Minister of State, Petroleum
Resources (Gas), Rt. Hon. Ekperikpe
Ekpo on his recent emergence as
President of the Gas Exporting Coun-
tries Forum (GGECF).

NCDMB Trains Over 10,000 Nigeri-
ans On High-Demand Oil Skills
Spurred by the resurgence of
big-ticket investments and new proj-
ects in the Nigerian oil and gas in-
dustry, the Nigerian Content Develop-
ment and Monitoring Board (NCDMB)
has unveiled a special Human Capi-
tal Development (HCD) Programme
that would train over 10,000 young
graduates and technicians in top 10
high-demand skills in the sector.

NGA President Congratulates Ekpo,
Mshelbila on Landmark Appoint-
ments

The President of the Nigerian Gas
Association (NGA) and Africa Region-
al Director of the International Gas
Union (IGU), Mr. Akachukwu Nwoke-
di, has congratulated the Minister of
State for Petroleum Resources (Gas),
Rt. Hon. Ekperikpe Ekpo, on his emer-
gence as President of the 2026 Gas
Exporting Countries Forum (GECF)
Ministerial Meeting, and Dr. Philip
Mshelbila, Managing Director of Ni-
geria LNG Limited (NLNG), on his

Compiled By Saidu Abubakar

VP Kashim Shettima

election as Secretary-General of the
GECF during the Forum's 27th Minis-
terial Meeting held in Doha, Qatar.

US upstream oil & gas dealmaking
slumps for 3rd straight quarter

Merger and acquisition activi-
ty has now fallen for three straight
quarters, according to Enverus, mark-
ing a sharp departure from a period
of blockbuster deal activity that in-
cluded the $60 billion combination
of Exxon Mobil and Pioneer Natural
Resources in 2023 and Chevron's
$53 billion purchase of rival Hess that
closed this year.

Chinda cautions House to Act with
Fairness in Motion Defending Dan-
gote

According to a report by TV Plat-
inum on Wednesday, October 22,
2025, a mild debate ensued at the
House of Representatives during
plenary following a motion raised
by Honourable Ado Doguwa, who
sought the intervention of the House
to protect bhillionaire industrialist,
Aliko Dangote, from ongoing or po-
tential labour action.

FG Tasks PTI on Building Skilled
Manpower for Energy Transition

The Federal Government has

urged the Petroleum Training Insti-
tute (PTI), Effurun, Delta State, to lead
efforts in developing skilled manpow-
er to drive Nigeria's oil and gas re-
forms and prepare for the global shift
toward cleaner energy.

Jigawa Approves N2.5bn for Oil,
Uranium Exploration Survey

The Jigawa State Government has
approved more than N2.5 billion for a
geophysical survey to explore ail, gas,
uranium, and solid minerals across
the State.

Dangote Refinery to stake 10% on
NGX, eyes 1.4mbpd

Aliko Dangote, the founder of Dan-
gote Group, says Dangote Petroleum
Refinery plans to sell 5 percent to 10
percent of its stake on the Nigerian
Exchange (NGX) Limited within the
next year.

NNPC makes N10trn in statutory
payments despite FAAC remittance
shortfall

The Nigerian National Petroleum
Company (NNPC) Limited has dis-
closed statutory payments totaling
N10.07 trillion from January to Au-
gust 2025, according to its Monthly
Report Summary for September, re-
leased recently.
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Lawmakers Demand Details Of FG's
Extra-FAAC Interventions To States,
LGs

House of Representatives has
urged the minister of Finance and the
governor of the Central Bank of Nige-
ria (CBN) to provide it with a detailed
report of all federal financial interven-
tions, outside Federation Account Al-
location Committee (FAAC) extended
to states and local governments from
2023 to date.

FG Set to Demand Higher OPEC
Quota — Minister

Due to observed drop in oil theft,
all things being equal and in view of
rising crude oil production output in
the country, the Minister of State for
Petroleum Resources (Qil), Senator
Heineken Lokpobiri, has said that Ni-
geria will demand a higher oil produc-
tion quota at the next meeting of the
Organisation of Petroleum Exporting
Countries (OPEC) scheduled for No-
vember.

N15.98tn withdrawn as CBN nudges
Nigeria back to ATMs

After years of losing relevance,
ATM transactions are making a
comeback.  Nigerians  withdrew
N15.98 trillion ($10.83 billion) in the
first quarter of 2025, a 192.7% jump
from the same period last year.

FAAC Shifts NNPC, CBN, FIRS Probe
to December 2025

The Federal Accounts Allocation
Committee (FAAC) has extended the
ongoing probe and reconciliation of
payments made by revenue-gener-
ating agencies to December 2025,
following unresolved discrepancies in
remittances.

PTI Leads Drive For Local Refining
Innovation With New Modular Refin-
ery Project

According To Vanguard, October
19, 2025, the Petroleum Training In-
stitute (PTI) has announced plans
to unveil a more adaptable modular
refinery as part of its commitment to
strengthening Nigeria's local refining
capacity and advancing technolog-
ical self-reliance in the oil and gas
sector.

NUPRC Remits N6.2tn to Fed Ac-
count in 9 Months

. Bolstering Nigeria's Revenue
Base

The Nigerian Upstream Petroleum
Regulatory Commission (NUPRC)
has remitted a total of N6.215 trillion
to the Federation Account between
January and September 2025, further
strengthening its position as one of
the federal government's top revenue
contributors.

Dangote Faults Marketers for Fuel
Price Hike amidst Surplus

According to areport by The Punch
on Monday, October 20, 2025, as pet-
rol prices near N1,000 per litre nation-
wide, Dangote Refinery has thrown
down the gauntlet to fuel marketers,
declaring it has over 310 million litres
of petrol ready for loading.

High interest rates, multiple taxes
constrained businesses in Sept —
CBN

*Households expect prices to in-
crease coming months *73% rural
residents say inflation rate is high

Businesses and house holds have
highlighted high interest rates, mul-
tiple taxes and poor infrastructure
as top three business constraints in
September, even as they expressed
optimism about the macroeconomy
in the coming months.

Fastest-Growing Economies: Tinu-
bu's reform queried by IMF's delis-
ting of Nigeria

Nigeria's exclusion from the Inter-
national Monetary Fund's (IMF) list of
Africa's fastest-growing economies
has again questioned the policies of
President Bola Tinubu-led adminis-
tration, economic analysts have said.

Nigeria poised to lead Africa's eco-
nomic revolution crusade, says
Shettima

Vice President Kashim Shettima,
recently said Nigeria is primed to an-
chor a new era of intra-African trade
and investment, leveraging its market
size, economic weight, and innova-
tion capacity to drive the continent's
next commercial revolution.

Shell invests in Nigeria offshore gas
development

Shell Nigeria Exploration and Pro-
duction Company Limited (SNEPCo),
a subsidiary of Shell plc, together
with Sunlink Energies and Resources
Limited, have taken a final investment
decision (FID) on the HI gas project
offshore Nigeria.

Presidency excited as IMF raises Ni-
geria's 2025 growth forecast to 3.9%

.. 4.2% for 2026

Thee International Monetary Fund
has increased Nigeria's econom-
ic growth forecast for 2025 to 3.9
percent, a 0.5 percentage point rise
from its previous projection, citing
improved macroeconomic stability,
stronger investor confidence, and
better oil output.

Marketers Blame Depots As Petrol
Price Nears N1,000/litre

Amid worsening supply challeng-
es and rising pump prices, petroleum
marketers have begun moves to im-
port petrol independently as the com-
modity moved close to the N1,000
per litre mark across major cities in
the country.

8th Valuechain Annual Lecture Se-
ries Is Here

Have you attended the Valuechain
Annual Lecture Series before? If not,
we highly recommend marking your
calendar for this year's edition. It's a
great opportunity to reconnect, share
insights, and strengthen our profes-
sional bonds. Interestingly, the theme
for this 8th edition is "Growth In En-
ergy Sector: Nexus Between Eco-
nomic Development, Social Impact
and Public Perception” The event is
scheduled for 9:00am on November
25, 2025. The venue remains PTDF
Conference Auditorium, PTDF Tow-
ers, No. 2, Memorial Drive, Central
Business District, Abuja.

web.facebook.com
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Tourette Syndrome:
Living Beyond the Tics

ust imagine trying to stop
Jyourself from sneezing or

hiccupping. That very un-
comfortable pressure that will
just not stop until you finally let
it out. Yes, that is a little bit like
what it feels like for someone
living with Tourette's Syndrome
(TS); the only difference is that it
is not a sneeze or a hiccup; it is a
sudden, unwanted movement or
a sound they cannot control.

What Really is Tourette Syn-
drome?

Tourette's Syndrome is a neu-
rological condition that affects
the brain and nerves, causing
people to make sudden, repeti-
tive movements or sounds called
tics. These tics are involuntary,
so those with the disorder cannot
control or prevent them from hap-
pening. Tics can be as small as a
blink or a twitch, or as noticeable
as a shout or a repeated word.

It usually starts during child-
hood, usually among children
between the ages of 5and 10. It
tends to affect boys more than
girls, and while some children
outgrow it as they get older, oth-
ers carry it into adulthood.

It is important to know that
these tics are not done on pur-
pose. People with the syndrome
cannot just “stop it" when it oc-
curs. In fact, trying to stop a tic
from happening often makes the
urge even stronger. It is similar to
trying to stop a yawn when you
are tired; somehow, it still hap-
pens without your permission.

Causes
Although the exact cause of To-
urette's syndrome is not known,

By Adaobi Rhema Oguejiofor

scientists know that it is linked to
how the brain processes signals.
Certain chemicals in the brain,
especially those of dopamine and
serotonin, may not work the way
they should. These chemicals are
responsible for emotions in the
human system.

Genetics also play a part in
passing down the syndrome. For
instance, if someone in a fami-
ly has tourette syndrome or any
related to, such conditions like
Attention Deficit Hyperactivity
Disorder

(ADHD), or the Obses-
sive-Compulsive Disorder (OCD),
there is a higher chance that an-
other family member might con-
tract it as well.

However, it is nobody's fault;
it is just the brain doing what it
does in its own unique way.

Symptoms

The main symptom of Tourette
syndrome is tics. Tics can involve
repetitive  sounds, also called
'vocal tics', or movements, also
called 'motor tics'. Patients with
these tics do not choose to make
these sounds or movements and

It is important to know that
these tics are not done on
purpose. People with the

syndrome cannot just “stop
it” when it occurs. In fact,

trying to stop a tic from

happening often makes
the urge even stronger. It
Is similar to trying to stop

a yawn when you are tired;
somehow, it still happens
without your permission.

cannot control them.

Those with Tourette's may ex-
perience simple or complex mo-
tor tics. They may range from
very mild to severe, although
most cases are mild.

Simple tics are sudden, brief,
repetitive movements that involve
a few muscle groups. They pre-
cede complex tics and are more
common than complex ones.

Simple motor tics include:

+ Eye blinking and other eye
movements

* Facial grimacing

* Shoulder shrugging

* Head or shoulder jerking

While simple vocal tics include:

* Repetitive throat clearing

* Sniffing

* Barking

+ Grunting

The complex tics are distinct,
coordinated patterns of move-
ment involving several muscle
groups in different parts of the
body.

Complex motor tics might in-
clude facial grimacing combined
with a head twist and a shoulder
shrug. It could also include:

* Sniffing or touching an object

* Hopping

+ Jumping

* Bending

* Twisting

Meanwhile, the complex vocal
tics may include:

+ Repeating one's own words
or phrases

*+ Repeating others' words or
phrases (echolalia)

+ Using vulgar, obscene, or
swear words (coprolalia)
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WHAT IS

Tourette Syndrome is a neurodevelopmental condition that
causes involuntary motor tics and vocal tics:

SIMPLE TICS:

Eye
blinking

Eye
darting

Swallowing

Coughing
Shoulder

shrugging

Head
jerking

—— Nose
twitching

- Lip
twitching

Grunting,
Barking, &
Throat
Clearing

Dr. Axe

FOOD 2 HEDICINE

Some of the most dramatic and
disabling tics may include motor
movements that result in self-
harm, such as punching yourself
in the face, or vocal tics, such
as echolalia or swearing. Some
tics are preceded by an urge or
sensation in the affected muscle
group. Tourette patients may feel
like they have to complete a tic in
a certain way or a certain number
of times to relieve the urge or de-
crease the sensation.

Tics can be triggered by differ-
ent things, including stress, ex-
citement or tiredness. Symptoms
of Tourette syndrome usually start

around the age of 6 and can get
more noticeable around the age
of 10. Tourette syndrome is more
common in boys than in girls.

It is worth noting that
Tourette's syndrome does
not define who a person is.
It is just one part of their
story and not the whole of
it. Many people with the
syndrome go on to become
doctors, artists, teachers,
engineers, speakers and
leaders.

Beyond the Tics

For many people, the hard-
est part of living with Tourette's
syndrome is not the tics. itis the
reactions from others when the
tics go off. Some patients get
stares, whispers, and teasing,
which can hurt more than the tics
themselves. These tics can be
triggered by different emotions,
including stress, excitement or
tiredness.

Despite  these challenges,
many people with TS are incred-
ibly strong and resilient. They find
ways to adapt, to laugh, to grow,
and to thrive. Some even say that
Tourette's has taught them pa-
tience, confidence, and empathy.

Treatment and Support

There is no single test for To-
urette's syndrome, as doctors
usually make a diagnosis by ob-
serving symptoms and listening
to the person's history.

While there is no cure yet, there
are ways to manage it. These
ways include:

+ Behavioural therapy: it helps
people learn to redirect or man-
age their tics.

* Medications: can help in more
severe cases.

+ Understanding and support:
This might be the most important
form of treatment. Support and
understanding from teachers,
family, and friends make a whole
lot of difference and can help pa-
tients through the phase.

It is worth noting that To-
urette's syndrome does not de-
fine who a person is. It is just one
part of their story and not the
whole of it. Many people with the
syndrome go on to become doc-
tors, artists, teachers, engineers,
speakers and leaders.

So if you ever come across
someone with tics they cannot
control, do not just stare in dis-
gust; smile because being kind is
something we can all control.
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Exploring the First Step of Abraham Maslow’s
Hierarchy of Needs — Psychological Needs

ou probably do not think
Ymuch about breathing or

blinking, or where your
next glass of water will come
from. But what if | told you that
your entire lifestyle, from your
mood to your relationships to
your success at work, begins and
ends with these most basic, of-
ten overlooked needs?

Abraham  Maslow (1908-—
1970) was an American psychol-
ogist best known for developing
the Hierarchy of Needs, a theory
of human motivation. He is of-
ten regarded as one of the most
influential psychologists of the
20th century and a founding fig-
ure of humanistic psychology.

Welcome to the first floor of
Maslow’s Hierarchy of Needs:
Psychological Needs. Often re-
ferred to as "physiological” needs
in academic texts, we are calling

Maslow's
hierarchy
of needs

A classse psychodogical
tramewaork from Abralam

By Anastasia Adaeze

them what they truly are: the
psychology of survival. Whether
you live in a New York high-rise,
a bungalow in Nigeria, or a Lon-
don flat, your lifestyle is only as
stable as your most fundamental
needs.

In Maslow's original model,
the first level is technically called
“physiological needs”, but these
serve a deeper psychological
purpose: they are the biological
minimums required not just for
survival but for a sense of safety
and presence in our lives. So for
this lifestyle conversation, we are
going to refer to them as psycho-
logical needs, because that's tru-
ly how they function in our lived
experience.

Think of these needs as the
invisible forces quietly govern-
ing your energy, mood, focus,
and even your capacity for love,

ambition, or creativity. With-
out them, nothing else works:
breathing clean air, drinking
enough water, eating nourishing
food, getting restorative sleep,
having a warm, safe place to rest,
and feeling physically secure and
healthy. In a world of influenc-
er lifestyles and curated digital
dreams, we've become experts
at chasing the next: the next
milestone, the next upgrade, the
next version of ourselves. But we
should pause and ask: when was
the last time you drank water
before you felt thirsty? When did
you last wake up feeling rested,
not just not-tired, but genuinely
restored?

True luxury is a body that func-
tions well because it is well-fed,
well-rested, and cared for. It is
the quiet dignity of warm socks
on a cold morning. The confi-

Fimally, now our core needs are meft, we're ready bo pursue our
deepest desire for self-actualisation - to become the most
complete and authentic version of ourselves. With the

Maslow, s

BiteSize Learning i Sel
i

fundamentals taken care of, we're free to act as we choose,
aligned with our values and higher purpose.

Y Once we're secure in our social needs. our primal desires for
status and self esteem come Into play, We want to feel not only
I'E:.t 'part of the group’ - but an admired and respected park.

It we feel safe, then our social needs for love and belonging
come into play. We feel secure when we're part of a fribe we can
trust and unworried about rejection or alienation.

It we feel OK, in this exact moment, we then also
want to feel safe: confident we can avoid pain,
hunger and other dangers for the immediate fulure.

Af the very least, we don't want to be hungry,
thirsty, exhausted, freezing, overheating, sick,
ar in pain,
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dence that stems from a solid
night's sleep and a full belly. It is
being able to breathe deeply and
feel your shoulders relax.

Consciousness is not basic. It
is profound. A "lifestyle” is about
a consistent rhythm of your day-
to-day life, what you eat, how you
sleep, where you live, and how
safe you feel in your own body.

When these psychological
needs are unmet, the effects
ripple through every part of your
life: Lack of sleep mimics anxiety
and depression. Poor nutrition
impacts decision-making and
patience. Chronic stress from
food or housing insecurity shuts
down creativity and motivation.
Dehydration alone can trigger
headaches, fatigue, and irritabil-
ity.

What we call "bad moods" or
“burnout” are often just our bod-
ies waving red flags.

So maybe itis time we reframe
self-care not as indulgence but
as maintenance. The same way
we gas up our cars or charge our
phones, our bodies deserve the
same level of base-level atten-
tion.

Living intentionally involves
designing a life that supports
your psychological needs:

Prioritise Sleep Like Your Fu-
ture Depends on It (Because It
Does): Sleep is not optional; it is
the foundation of mental clarity,
emotional regulation, and phys-
ical health. Create a sleep ritu-
al. Make your bedroom sacred.
Think of your bed as a daily reset
button, not just a place to col-
lapse.

Eat to Nourish, Not Just to
Fill: You do not need to be a
gourmet chef. But learn to lis-
ten to your body. Eat foods that
fuel you. Do not skip meals in the
name of productivity. Balance is
underrated.

Hydration is the Real Glow-
Up: That dull skin, low energy,
or sluggish focus? Often solved

with a few extra glasses of water
a day. Itis not a trend but biology.

Create Shelter, Not Just a
Space: Whether it is a one-bed-
room apartment or a shared
dorm, make your space feel safe
and soothing. Add plants, cosy
lighting, and textures that calm
you. Make it a refuge, not just a
place to crash.

Breathe—Literally: Step out-
side. Open windows. Burn in-
cense. Use air purifiers. Breathe
deeply and often. Oxygen is your
original life coach.

That clarity you have been
chasing through endless self-
help books or retreats? It begins
here.

Maslow was not just draw-
ing a triangle. He was giving us
a map back to ourselves. Before
we can reach for love, esteem,
or transcendence, we must first
root into our bodies, our breath,
and our basic well-being.

Because when you give
yourself what you need,
not just what you want, you
unlock a quiet, unshakeable
strength. A foundation so
firm, no storm can shake it,
and from that foundation,
you can build anything.

]

Because when you give your-
self what you need, not just what
you want, you unlock a quiet,
unshakeable strength. A founda-
tion so firm, no storm can shake
it, and from that foundation, you
can build anything.

So the next time you scroll
past someone's perfectly curat-
ed morning routine or envy their
“balanced life", remember. none
of that works without meeting
your psychological needs first.

Start with water. With sleep.
With food. With warmth. Start
with the essentials, and every-
thing else will rise more natu-
rally from that solid ground. Set
a recurring water reminder on
your phone. Pre-plan healthy,
comforting meals once a week.
Create a bedtime playlist to trig-
ger your wind-down mode. Keep
your space tidy; clutter increas-
es stress. Make your bed every
morning; it signals care and or-
der.

In a world that praises the
exceptional, dare to honour the
essential. Understanding and
prioritising your psychological
needs according to the first floor
of Maslow's Hierarchy of Needs
is a lifestyle choice.

Stay grounded. Stay nour-
ished. Your pyramid starts here.
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Lanre Shittu Partners JAC Motors to
Drive Nigeria’s Automotive Revolution

anre Shittu Motors (LSM)
|_is spearheading efforts to

position Nigeria as a major
hub for vehicle manufacturing in
Africa, a vision that could mark a
turning point for the nation's au-
tomotive industry.

The company's Managing Di-
rector, Taiwo Shittu, made this
declaration during the visit of Os-
car Yu, General Manager of Chi-
nese automotive giant JAC Mo-
tors, to LSM's flagship assembly
plantin Lagos.

Shittu stated that Nigeria's
large population of over 200 mil-
lion people, youthful workforce,
and strategic geographic loca-
tion give it a unique advantage
to emerge as a global player in
automobile production.

"With the commitment of our
partners at JAC and the right
government policies, we can
transform Lagos into a world-
class automotive manufacturing
ecosystem,” he said.

The visit, Shittu explained,
represents a renewed chapter
in the decade-long partnership
between LSM and JAC Motors.
It also signals a decisive shift to-
wards deeper industrial integra-
tion, greater local value addition,
and regional expansion.

According to him, the partner-
ship will not only enhance Nige-
ria's manufacturing capacity but
also create jobs, boost technol-
ogy transfer, and reduce depen-
dence on imported vehicles. He
stressed that the private sector
and its international partners
are ready to take bold steps if
the government provides the en-
abling environment.

By Adaobi Rhema Oguejiofor

L-R: Saheed Shittu, Executive Director, Finance, Lanre Shittu Motors, Oscar Yu,
GM, JAC Int'l and Taiwo Shittu, Managing Director of Lanre Shittu Motors

“Nigeria must be ready with
the right infrastructure, regula-
tions, and incentives to unlock
the industry's transformative po-
tential,” Shittu added.

During the visit, the JAC Mo-
tors delegation toured the LSM
assembly facility and expressed
satisfaction with the level of
technological advancement

With renewed coopera-
tion between LSM and
JAC Motors and growing
optimism within Nige-
ria's industrial sector,
stakeholders believe the
country may finally be
steering toward an era of
automotive self-reliance
and global competitive-
ness.

achieved so far. Yu remarked
that Nigeria's demographic and
economic prospects mirror Chi-
na's early industrialisation jour-
ney, suggesting a promising fu-
ture for the sector.

Both executives also raised
concerns about the unregulated
influx of used vehicle imports,
describing it as a major obstacle
to sustainable automotive de-
velopment in the country. They
called for stronger policies to
promote local assembly and pro-
tect domestic manufacturers.

With  renewed cooperation
between LSM and JAC Motors
and growing optimism within
Nigeria's industrial sector, stake-
holders believe the country may
finally be steering toward an era
of automotive self-reliance and
global competitiveness.
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Poor Cabotage Enforcement Costs Nigeria
$100 Billion Annually, Experts Warn

igeria is losing close to $100
N billion every year due to weak

enforcement of the Coastal and
Inland Shipping (Cabotage) Act, accord-
ing to new findings by the Sea Empow-
erment and Research Centre (SEREC).

The report highlights how policy
lapses, abuse of waivers, and weak in-
stitutional coordination have allowed
foreign vessels to dominate Nigeria's
coastal and offshore logistics, particu-
larly in the oil and gas sector, undermin-
ing a law designed to build indigenous
maritime capacity.

Enacted in 2003, the Cabotage Act
was intended to ensure that vessels
operating in Nigeria's domestic coastal
trade are owned, built, and crewed by
Nigerians. It was meant to promote lo-
cal content, create jobs, and retain cap-
ital within the economy.

More than two decades later, SEREC
says the law has failed to achieve those
objectives. The group estimates that
Nigeria loses between $9 hillion and
$50 billion annually in direct freight
revenues, with total indirect losses,
through capital flight, taxes, and repa-
triation of profits, bringing the figure to
about $100 billion a year.

"The losses are not speculative but
systemic,” SEREC said. "They reflect a
long-standing failure to implement one
of the most strategic economic sover-
eignty laws in Nigeria."

SEREC attributes much of the prob-
lem to the abuse of waiver provisions,
which allow foreign operators to work
on Nigerian routes when local capac-
ity is unavailable. Over the years, the
waiver process has reportedly become
a loophole, with foreign firms enjoying
near-unrestricted access to contracts
meant for Nigerian shipowners.

The report also faulted poor coordi-
nation among maritime regulators: the
Nigerian Maritime Administration and
Safety Agency (NIMASA), the Nigerian
Ports Authority (NPA), and the Nigerian
National Petroleum Company Limited
(NNPCL), which it says has weakened
enforcement and created overlap in re-
sponsibilities.

“Without clear enforcement struc-
tures, the Cabotage Act is reduced to
mere rhetoric,” SEREC stated.

By Ese Ufuoma

Financing Gaps and the CVFF Dilemma

The Cabotage Vessel Financing Fund
(CVFF), set up to provide credit support
for Nigerian shipowners, remains large-
ly underutilised. Despite industry con-
tributions, disbursements have been
delayed for years, denying indigenous
operators the financial backing needed
to compete with foreign fleets.

SEREC emphasised that transpar-
ent management of the CVFF is criti-
cal to the success of cabotage reform.
"Without access to capital, Nigerian
shipowners cannot build the capacity
needed for effective participation,” the
group warned.

A Regional and Economic Imperative

Nigeria controls nearly 70 per cent
of West Africa’s maritime trade, yet still
depends on foreign vessels for domes-
tic operations. This imbalance, SEREC
argued, undermines the nation's eco-
nomic autonomy and contradicts local
content policies already driving prog-
ress in oil and gas.

Other nations with similar policies,
such as Indonesia and Brazil, have suc-
cessfully used cabotage laws to devel-
op national fleets and create thousands
of jobs. Experts say Nigeria must learn
from these models if it hopes to realise
the full economic potential of its coastal
trade.

Reform and the Way Forward

To reverse the trend, SEREC recom-
mends a comprehensive review of the
Cabotage Act to strengthen penalties
for violations and close waiver loop-
holes. It also urged regulators to adopt
digital vessel monitoring systems, pub-

lish compliance reports, and collab-
orate more closely with the Nigerian
Content Development and Monitoring
Board (NCDMB) to align maritime policy
with energy sector goals.

“Cabotage is not just about ships;
it's about national control over logistics,
energy, and economic value," the centre
noted.

Implications for the Energy Sector

The enforcement gap has major
implications for the petroleum indus-
try, which relies heavily on maritime
logistics for offshore exploration, crude
lifting, and supply chain operations. Ex-
perts warn that continued foreign dom-
inance means ongoing loss of foreign
exchange and missed opportunities for
technology transfer.

“"Every barrel of oil that leaves Nige-
ria is tied to a maritime service," one
industry observer told Valuechain. "If
those services are foreign-controlled,
we keep exporting jobs and importing
costs.”

The SEREC report renews attention
on a law once hailed as a cornerstone
of Nigeria's maritime independence.
Two decades later, its weak implemen-
tation underscores a broader struggle
between policy ambition and institu-
tional will.

Whether through stronger regula-
tion, better financing, or transparent
governance, analysts agree that re-
forming the cabotage regime is vital to
Nigeria's industrial future.

“Cabotage was meant to protect
national interest,” SEREC concluded.
“Now, Nigeria must protect cabotage
itself.”
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How Gas Prices and Exchange Rates Deepen
Nigeria’s Electricity Crisis

— Examining the economic fault lines between energy pricing, subsidy sustainability

A City Running on Generators

t exactly 845 p.m., the
Astreetlights in Jabi blink out

again. The hum of gener-
ators rises almost instantly, fill-
ing the night with their metallic
chorus. In a small tailoring shop
nearby, Mrs. Ladi Okon, a moth-
er of three, squints under the dim
bulb powered by a fuel generator.
“Light don go again,” she sighs,
adjusting her sewing machine belt.
“Every day | spend N6,000 on fuel.
Sometimes | just lock up early; it's
no longer worth it." Ladi's strug-
gle mirrors that of millions across
Nigeria, a country where the high
cost of fuel and gas has quietly
deepened the crisis in the electric-
ity sector. Behind every flickering
bulb and whirring generator lies a
tangled story of subsidies, foreign
exchange struggles, and rising
production costs that continue to
push the nation's power system to
the brink.

and public welfare

By Anscella Obike

Understanding the Chain Reac-
tion: Fuel, Gas and Power Gener-
ation

Nigeria's electricity is largely
powered by gas. Out of the coun-
try's major grid-connected power
plants, more than 70 per cent are
gas-fired stations. This means
that when gas prices rise, electric-
ity generation costs rise too. Gas
producers sell to the power sector,
and most of their contracts are
priced in dollars. So, when glob-
al fuel prices increase or the nai-
ra loses value, power generation
companies (GenCos) have to pay
more to produce the same amount
of electricity. As Engr. James
Onuche, an Abuja-based electrical
engineer, puts it: "You can't sep-
arate fuel from light in Nigeria. If
gas prices go up, - NEPA - bill must
go up or government will pay the
difference as subsidy." That "dif-
ference" Onuche refers to is what's
now known as the electricity 'sub-
sidy explosion’, the widening gap

between the actual cost of gen-
erating power and what Nigerians
are charged for using it.

The Foreign Exchange Factor.
Dollar and the Power Dilemma

The second fuel feeding the
crisis isn't gas; it's the dollar. Be-
cause gas sales and much of the
maintenance equipment for power
plants are dollar-denominated, a
weaker naira means higher costs
for local companies. In 2024, when
the naira crossed N1,500 per dol-
lar, the cost of generating electric-
ity shot up dramatically. Even gas
producers demanded payments in
dollars or dollar- equivalent rates.
The power sector, however, earns
its income in naira. This mismatch
left the government with an impos-
sible balance sheet: rising costs in
dollars and shrinking revenue in
naira.

Dr Funmi Adeoye, an energy
policy analyst, explains it simply:
“Every time the naira falls, Nigeria's
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power subsidy rises automatically.
We import equipment and buy gas
in dollars, but sell electricity in nai-
ra. It's like filling a leaking bucket.”

The Subsidy Explosion: When the
Bill Comes Due

By mid-2024, Nigeria's electrici-
ty subsidy had ballooned to nearly
N2 trillion. The government pays
this to cover the gap between the
true cost of power production and
the lower tariffs consumers are
charged. The chain looks like this:

* Fuel and gas prices rise.

* FX rates make gas and equip-
ment costlier.

* Power plants demand more
payment.

* The government steps in to
cover the difference, and the sub-
sidy bill explodes.

While these subsidies are
meant to keep electricity afford-
able for ordinary Nigerians, they
have also strained public finances.
In some months, the subsidy for
electricity nearly equalled the one
for petrol before it was removed. A
government source, who preferred
anonymity, put it this way: “We are
caught in a web. If we remove the
subsidy, people will suffer. If we
keep it, government debt grows.
Either way, it's burning from both
ends."

Impact on Citizens and Business-
es: The Human Toll

In a roadside kiosk in Zaria, Ai-
sha Bello sells soft drinks and
sachet water. She laughs wearily
when asked about the recent elec-
tricity situation. “Since this year,
| no dey use freezer again,” she
says. "If | put ice block, light no
come. If | use generator, profit go
finish. I just sell warm Coke now."
For small business owners like Ai-
sha, each fuel price increase isn't
just an inconvenience; it's a threat
to survival. Students study in heat
and darkness. Barbers and weld-
ers close early. Tailors can't meet
deadlines. According to the Man-
ufacturers Association of Nigeria
(MAN), over 35 per cent of produc-
tion costs in small industries now
go to powering generators. When

these businesses can't cope, jobs
are lost, prices rise, and the econ-
omy suffers another shock. Em-
manuel Uche, a barber in Lugbe,
puts it bluntly: "If you hear gener-
ator for this area stop, just know
say fuel don finish. We dey cut hair
with sweat for face.”

Experts Weigh In: Economic In-
sight

Economists argue that Nigeria's
dependence on fuel and gas is an
unsustainable cycle. Dr Adeoye in-
sists that diversification is the only
way forward: “Nigeria must invest
seriously in renewable energy —
solar, hydro, and wind — to reduce
dependence on imported fuel and
dollar-priced gas.

Otherwise, we'll keep subsidis-
ing darkness." Others point out
that even gas producers face dif-
ficulties. Because of unpaid debts
from government agencies and
electricity distribution companies
(DisCos), gas suppliers often re-
duce supply, leading to national
blackouts.

In short, the system feeds on
itself:

+ Rising gas costs raise genera-
tion costs.

* FX fluctuations increase debt.

+ Subsidy spending climbs.

+ Gas producers are owed mon-
ey and cut supply.

+ Power generation drops, and
citizens suffer again.

The Government's Tightrope: Bal-
ancing Reform and Reality
Government officials maintain
that subsidy removal, both on fuel
and electricity, is a necessary but
painful reform. The Minister of
Power, during a 2024 media brief-

“Since this year, | no
dey use freezer again,”
she says. “If | put ice
block, light no come. If |
use generator, profit go
finish. | just sell warm
Coke now.”

ing, argued that “Nigeria cannot
afford to continue paying for ineffi-
ciency." However, Nigerians remain
sceptical. Many fear that removing
subsidies entirely would make life
unbearable. A middle-aged taxi
driver in Gwagwalada,

Malam Sule, voices this frus-
tration: "Dem say dem go remove
subsidy and life go better, but | no
see am. Fuel high, light no come,
everything don cost." For now, the
government is exploring partial
solutions like solar distribution
schemes and metering expan-
sion. But for most Nigerians, those
promises remain distant.

The Human Cost: Lights Out,
Lives on Hold

Every night, across differ-
ent towns, families adapt in small,
heartbreaking ways, cooking earli-
er before the light goes, charging
phones at roadside kiosks, and
timing generator use like rationed
medicine. At Karu, Mrs Jummai
Yusuf, a teacher, describes her
nightly routine: "l boil water for
my children's bath before 7 p.m,,
in case light go. If | forget, we use
cold water. Sometimes, | just sit
outside to catch breeze. We're all
tired." While policies are debated in
conference rooms, lives are quietly
shrinking in living rooms, dimly lit,
overheated, and burdened by the
cost of survival.

Finding Light in the Shadows

The story of Nigeria's electrici-
ty challenges isn't just about fuel
or finance; it's about people like
Ladi, Aisha, and Sule who bear the
hidden weight of economic policy.
As gas and FX costs keep push-
ing generation expenses higher,
Nigeria faces a choice: continue
pouring trillions into subsidies or
reform its power mix for a sus-
tainable future. For now, as the
hum of generators continues to
fill the night air, one truth remains:
the real cost of power isn't just in
naira or dollars but in the sleepless
struggles of millions waiting for
the light to stay on.
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N500,000 Monthly Earners Can Now Own
Homes, Say Developers

erra Developers Ltd, provid-
ers of trusted and unique

homes, have disclosed
that individuals earning around
N500,000 as monthly income
can now own homes in Nigeria
through mortgage schemes.

The General Manager, Sales
and Marketing at Terra Develop-
ers, Emmanuel Ekwe, highlighted
this while expressing that many
Nigerians still struggle to afford
homes. He stated that govern-
ment-backed mortgage pro-
grammes are helping to address
the housing challenge.

Ekwe spoke about the de-
velopment during the unveiling
of the Olivia Gardens at Ogudu
GRA, Lagos State.

He said that the main issue
driving the housing affordability
crisis in urban areas has been
affordability itself, and to this ef-
fect, the mortgage system in Ni-
geria is improving.

He explained that the Ogudu
GRA is known for its solid infra-
structure and security, and the
Federal Government, through the
Ministry of Housing, is commit-

By Adaobi Rhema Oguejiofor

ted to making home ownership
more accessible.

In his words, "Today, if you
earn between N500,000 and
N600,000 monthly, you should
be able to obtain a mortgage and
own a home. Previously, people
had to pay cash upfront, but now
you can pay a small equity con-
tribution and spread the balance
over 20 years."

Speaking on inflation, Ekwe
added that at the start of this
project, inflation and foreign ex-
change rates were very high,
with the naira moving from about
N750 to over N1,500 per dollar.
But things are gradually stabilis-
ing, and the outlook is improving.

Similarly, the Managing Di-
rector of Terra Developers Ltd,
Kola Ashiru-Balogun, identified
inflation as the biggest challenge
but noted that recent reports in-
dicate stabilisation.

Balogun said that home own-
ership is all about affordability,
which depends on income and
the payment structure. He also
added that mortgages are now
available.

businessday.ng

"With programmes like the
MRIF, FHF, and NHF, opportu-
nities are much better," he said.
"NHF rates are around 6.5 per
cent, FHF about 10 per cent, and
MRIF within that range. So, this
is actually a good time to buy a
home in Nigeria."

"Of course, not everyone will
buy a house, even in developed
cities like New York. Govern-
ment's role includes providing
affordable rental options and en-
suring rent stability."

He added that although infra-
structure in Lagos is still catch-
ing up, expansion is ongoing.
“The more housing units we pro-
duce, the less pressure there will
be on prices," he said.

On his part, the Chief Executive
Officer of Imperial Homes Mort-
gage Bank, Ayodele Olowook-
ere, noted that mortgages help
hedge against inflation and sup-
port long-term asset growth.

He explained that the Ogudu
GRA is known for its solid infra-
structure and security.

54 | = 6



10:25 [mma/a?‘/wﬂ//?cﬁma/aﬁy

How Technology Is
Transforming Child Education

magine a classroom in this day

and age without a hint of tech-

nology. That will be just sad.
Thankfully, in the world today,
technology is a good back for ed-
ucation to ride on. Chalkboards
have given way to smartboards,
notebooks to tablets, and text-
books are now coming alive on
screens.

Currently, the global educa-
tional sector is not what it used
to be, and that is not a bad thing
at all. This is because technolo-
gy is quietly reshaping how chil-
dren learn, think, and explore the
world around them.

In today's generation, tech-
nology is not just something you
come across randomly; it is an
integral part of everyday life. Chil-
dren learn to swipe through tech-
nological gadgets before they
can even spell, and that familiari-
ty has also found its way into the
classroom. With the help of dig-
ital learning tools, teachers can
now reach every kind of learner.
For instance, a child who strug-
gles with reading can have texts
read out loud by an app. Also,
children who are quick learners
can move on to advanced top-
ics without waiting for the rest of
the class, just at the tip of their
fingers. In simple terms, learning
Is becoming more personal and
individual-centric.

Besides the academic as-
pect, good technology teaches
children something deeper. It is
teaching them how to think crit-
ically and creatively. Innovations
like coding games, online sci-
ence labs, and robotics clubs in-
troduce these children to the very

By Adaobi Rhema Oguejiofor

important skill of problem-solv-
ing in fun and engaging ways.
These are the same skills they
will need in order to face a future
that is constantly changing. It is
safe to say that children are not
just learning from technology;
they are learning with it.
However, despite its many
advantages, technology is not
without its disadvantages for
children. Many parents worry
about too much screen time for
their kids because most edu-
cational technology has to do

When used right, tech-
nology breaks barriers.
For example, a child in
a small village can now
take lessons from world-
class educators, explore
the solar system in virtu-
al reality, or learn a new
language through an app.
That is something the
older generation could
have only imagined.

with screen-based gadgets. One
moment, a tablet can be a great
teacher, and a major distrac-
tion the next moment. But what
is most important is to create a
balance.

A noteworthy factor is that this
technology is built to support ed-
ucation, not replace the human
touch that teachers bring or the
joy of learning through play and
human interaction.

When used right, technology
breaks barriers. For example, a
child in a small village can now
take lessons from world-class
educators, explore the solar sys-
tem in virtual reality, or learn a
new language through an app.
That is something the older gen-
eration could have only imag-
ined.

At its heart, education is still
about curiosity and the desire
to understand the world. Tech-
nology simply gives that curi-
osity more room for expression
and growth. And as classrooms
continue to evolve, one thing re-
mains clear: the smartest tool in
any classroom is not the tech-
nology in it but the child using it.
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Beyond Oil: How Nigeria’s Entertainment Icons
Are Exporting Influence

hen Nigerian Afrobeat su-
perstar Davido strode into
the Elysée Palace in Par-

is earlier this month for a private
meeting with French President
Emmanuel Macron, it was more
than just a photo opportunity. It
symbolised a seismic shift in how
Africa, through its creative indus-
tries, now participates in global di-
plomacy and soft power.

Gone are the days when the
tools of diplomacy were limited to
embassies and official state visits.
In today's interconnected world,
a viral song, a blockbuster mov-
ie, or a well-curated social media
campaign can influence public
perception more effectively than
a government communiqué. Ni-
gerian celebrities, from musicians
to movie icons, are increasingly at
the heart of this new era, serving

By Silverline Ifeanyi Onyeabor

as cultural envoys, brand ambas-
sadors, and informal diplomats of
a resurgent continent.

From Beats to Boardrooms: Davi-
do's New Diplomatic Identity

Davido's meeting with Macron
was part of a broader engagement
between global policymakers and
creative influencers who shape
youth culture and public senti-
ment across Africa. The encoun-
ter, which followed Davido's ear-
lier appointment as Chairman of
the Osun State Sports Trust Fund,
underscored how celebrities are
now bridging entertainment, gov-
ernance, and development.

In Paris, Davido discussed is-
sues ranging from global youth
collaboration to economic inclu-
sion. Days later, he inaugurated a
new female hostel at Clifford Uni-

versity in Abia State, named af-
ter his late mother, a gesture that
blended philanthropy with cultural
symbolism.

The significance of these ges-
tures goes beyond charity. They
reflect a model of “celebrity diplo-
macy", a practice in which pub-
lic figures use their fame to draw
attention to international causes,
foster partnerships, and even in-
fluence policy.

The Global Stage and Africa's
Cultural Export Boom

In the 1990s and early 2000s,
Africa's global identity was often
framed by crises: wars, disease,
and poverty. But over the past
decade, the narrative has shifted
dramatically. From Afrobeats and
Nollywood to fashion, tech, and
visual arts, African creatives have

Davido's visit to French President, Emmanuel Macron
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become the new diplomats of the
continent's soft power.

Soft power, a term coined by
Harvard political scientist Joseph
Nye, refers to the ability to influ-
ence others through attraction
rather than coercion. In Nigeria's
case, the country's music, film, and
fashion sectors have done more to
project a positive image than any
state-funded campaign.

Wizkid's collaboration with Be-
yoncé, Tems' Grammy win, Bur-
na Boy's stadium tours, and Tiwa
Savage's performance at the cor-
onation of King Charles Ill all serve
as high-impact expressions of
Nigerian soft power. The ripple ef-
fects are economic, too. According
to PwC's Entertainment and Media
Outlook, Nigeria's entertainment
sector is projected to generate
over $14 billion in annual revenue
by 2025, positioning it among Af-
rica's fastest-growing industries.

The Politics of Influence

Yet celebrity diplomacy isn't
without risks. The blending of
fame and politics can blur ethical
lines or invite backlash.

Davido, for instance, has often
faced scrutiny for his proximity to
political elites, from performing
at campaign rallies to endorsing
candidates. Critics argue that such
alliances can compromise artistic
independence. Others counter that
in a democracy struggling to en-
gage its youth, celebrities may be
the only credible messengers who
can mobilise public interest.

Indeed, the 2023 Nigerian elec-
tions revealed how entertainment
figures now shape political dis-
course. Artists like Falz, Mr Mac-
aroni, and Kate Henshaw became
vocal about governance, using
social media as a platform for
civic education and accountabil-
ity. Their voices reached millions,
far beyond what official electoral
agencies could achieve through
conventional media.

The Nigerian film industry has
also waded into diplomacy, albeit
subtly. Nollywood themes increas-
ingly touch on corruption, gender
equality, and diaspora identity,
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Davido inaugurates hostel in late mum's honour at Clifford varsity

projecting social commentary
through storytelling. Films such as
King of Boys and The Black Book
explore power, justice, and moral
resilience; themes that resonate
globally while reflecting Nigeria's
sociopolitical complexities.

The Economic Undercurrent

Celebrity diplomacy has tangi-
ble development implications. The
Nigerian government's recognition
of creative industries as an export
sector, through policies like the
Creative Industry Financing Initia-
tive (CIFI), signals a shift from oil
dependence to knowledge-based
growth.

By engaging with world lead-
ers, investing in social projects,
and projecting positive narratives
abroad, celebrities help attract
tourism, foreign investment, and
global partnerships. For instance,
after Davido's Paris visit, discus-
sions around Franco-Nigerian
creative collaboration gained re-
newed traction.

Soft Power Beyond the Stage

The rise of celebrity diplomacy
in Nigeria signals a broader cul-
tural awakening. It's not just about
fame or influence; it's about agen-

cy, the ability of artists to shape
how the world perceives Africa. In
a century where image and nar-
rative define geopolitics as much
as resources and weapons, soft
power has become a new form of
energy.

Celebrity diplomacy is no lon-
ger a sideline; it has become a
key aspect of global influence.
As Davido's handshake with Ma-
cron shows, music, film, and cul-
ture now serve as the language of
modern diplomacy, one that reso-
nates across generations, crosses
borders, and redefines power.

For Nigeria, the challenge and
opportunity lie in directing this
cultural capital towards organised
international engagement. With
support from policy, education,
and investment, the country's cre-
ative ambassadors could attain
what traditional diplomacy often
struggles to achieve: inspiring
global respect through connection,
not coercion.

In that sense, Davido's meeting
with Macron wasn't merely a ce-
lebrity moment. It was a snapshot
of the future, where beats, brands,
and diplomacy harmonise to com-
pose a new African symphony of
influence.
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Rebuilding Solid Minerals Sector
through Virile Reforms

At the heart of Nigeria's push to diversify its economy and unlock new sources of national
wealth, the solid minerals sector stands on the threshold of transformation. With legislative
champions like Senator Natasha Akpoti-Uduaghan calling for openness, fair partnerships,
and institutional integrity, the government's renewed focus on transparency may finally turn
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hen Senator Natasha Ak-
poti-Uduaghan took the
podium at the Ministry of

Solid Minerals—Legislative Retreat
in Abuja, the atmosphere was al-
ready charged with expectation. The
retreat had brought together key
figures, Minister of Solid Minerals
Development, Dr. Dele Alake; House
and Senate Committees on Solid
Minerals; and governors from min-
eral-rich states, all united by a single
agenda: to reform one of Nigeria's
most underperforming but poten-
tially transformative sectors.

The Senator's message was clear
and compelling: Nigeria's solid min-
erals sector must be governed by
transparency and accountability if
it is to fulfil its promise of national
renewal.
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potential into prosperity.

By William Emmanuel Ukpoju

In a tone that was both reformist
and patriotic, she argued that the
government's drive to reposition the
sector would only succeed if Nigeri-
ans, particularly host communities
and private investors, could see and
trust every memorandum of under-
standing (MoU), agreement, and fi-
nancial transaction executed in the
name of the people.

Her call was not mere rhetoric.
It was a challenge to reimagine a
sector long overshadowed by opac-
ity, underhanded deals, and missed
opportunities, and to build a new
governance framework that would
transform mineral wealth into tangi-
ble human development.

The Transparency Imperative
Transparency in Nigeria's solid
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minerals sector has long been the
missing cornerstone of sustainable
growth. For decades, the industry
has operated in partial shadows,
with limited public knowledge of
contracts, license terms, or royalty
payments.

The consequences have been
predictable: revenue leakages, com-
munity unrest, and investor hesita-
tion. Yet, as the global demand for
critical minerals: lithium, nickel, gold,
tin, and rare earth elements contin-
ues to soar, Nigeria finds itself at a
historic turning point.

Senator Akpoti-Uduaghan's
proposal to disclose all MoUs and
agreements signed with foreign
partners resonates with internation-
al best practice. It aligns Nigeria's
new direction with the Extractive
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Industries Transparency Initiative
(EITI), of which Nigeria is a member.
The principle is simple but powerful:
when contracts are public, corrup-
tion is harder, and accountability be-
comes measurable.

“Every agreement signed on be-
half of Nigerians must be transpar-
ent and accessible," the Senator
declared. "This is the only way to
ensure fairness, attract credible in-
vestors, and prevent the exploitation
of our resources.”

Her emphasis reflects a growing
realisation across Africa's resource
economies, from Ghana's gold sec-
tor to Namibia's lithium rush, that
the age of secret mining deals must
end. Public trust, investor confi-
dence, and sustainable development
are all built on the same foundation:
openness.

From Oil to Ore: A Strategic Eco-
nomic Shift

The renewed push for reform
in the solid minerals sector is not
happening in isolation. It is part of a
larger national effort to diversify Ni-
geria's revenue base away from oil
dependency.

Under President Bola Ahmed
Tinubu's administration, the Ministry
of Solid Minerals Development has

become a key pillar in the govern-
ment's diversification strategy. The
Minister, Dr. Dele Alake, has consis-
tently emphasised that solid miner-
als will serve as the next frontier of
Nigeria's economic renaissance.

During the retreat, he reiterated
that mining is not just about ex-
traction; it is about building a new
economy rooted in local beneficia-
tion, job creation, and community
inclusion.

In his words, “Nigeria is no lon-
ger content to be a supplier of raw

The consequences have
been predictable: reve-
nue leakages, commu-
nity unrest, and investor
hesitation. Yet, as the
global demand for crit-
ical minerals: lithium,
nickel, gold, tin, and rare
earth elements con-
tinues to soar, Nigeria
finds itself at a historic
turning point.

minerals. We are positioning our-
selves to add value locally, develop
processing hubs, and integrate our
mineral wealth into broader industri-
al growth.”

This aligns with the broader poli-
cy framework outlined in the Agenda
for the Transformation of the Solid
Minerals Sector (2023-2030), which
targets a tenfold increase in sectoral
GDP contribution, formalisation of
artisanal mining, and expansion of
value-chain linkages.

But as many experts at the retreat
observed, policy ambition must be
matched with institutional credibili-
ty. That is why Senator Akpoti-Udu-
aghan's transparency advocacy is
so central to the unfolding reforms.

The MoU Dilemma: Lifting the Veil

One of the recurring challenges in
Nigeria's extractive sector has been
the opacity surrounding Memoran-
da of Understanding (MoUs) signed
between government agencies and
private investors.

Too often, these agreements are
shrouded in secrecy, inaccessible to
the public, and sometimes even to
oversight institutions. The absence
of disclosure mechanisms has en-
abled inflated valuations, question-
able concessions, and inequitable
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profit-sharing arrangements that
deny the country fair value.

At the retreat, Senator Akpo-
ti-Uduaghan insisted that this cul-
ture must end. She proposed the
public disclosure of all existing and
new MoUs signed by the Ministry
of Solid Minerals and its subsidiar-
ies. This, she argued, would not only
deter corruption but also help attract
serious, credible investors who value
transparency.

The Senator's proposal mirrors
what countries like Zambia and Bo-
tswana have already implemented:
open-contracting portals  where
mining agreements are published
for citizen review.

Such reforms, if adopted in Ni-
geria, could dramatically improve
investor perception and reassure
the global market that Nigeria is se-
rious about governance in its mining
space.

Legislating the Future: The Case for
the Nigeria Solid Minerals Company

Beyond transparency, the retreat
also emphasised institutionalisa-
tion; the need for a coherent and
efficient administrative structure to
manage the sector.

Senator Akpoti-Uduaghan and
other legislators called for a dedi-
cated law to establish the Nigeria
Solid Minerals Company (NSMC), a
commercial entity that would serve
as the operational and investment
arm of the government in the mining
value chain.

This proposed entity would func-
tion much like the Nigerian National
Petroleum Company Limited (NNP-
CL) in the oil sector, blending public
oversight with commercial efficiency.

By codifying its operations in law,
the NSMC would ensure continuity,
professionalism, and transparency
in government participation across
mineral projects.

It would also reduce bureaucratic
overlaps and streamline coordina-
tion between federal and state agen-
cies, a persistent issue that has long
frustrated both local and foreign in-
vestors.

Accountability as a Competitive
Advantage

For Nigeria to attract global min-
ing capital, it must be seen as a
low-risk, high-integrity jurisdiction.

Transparency and accountability are
not just moral imperatives; they are
competitive advantages.

Countries like Chile, Canada, and
Australia built world-class mining
sectors by institutionalising open-
ness, ensuring that every stakehold-
er, from investors to citizens, could
trust the system.

Nigeria's new reform drive seeks
to emulate these models, position-
ing the country as Africa's next min-
ing investment destination.

Already, the Ministry has imple-
mented digital licensing systems to
reduce human interference, adopt-
ed satellite mapping technologies
to identify illegal mining zones, and
strengthened environmental com-
pliance protocols.

However, without a transparent
reporting system for MoUs, revenue
flows, and social investment obli-
gations, the reforms risk being per-
ceived as cosmetic.

This is why Senator Akpoti-Udu-
aghan's intervention has struck such
a resonant chord; it addresses the
missing piece of the reform puzzle.

The Legislative—Executive Nexus

The Abuja retreat marked a new
era of cooperation between the Na-
tional Assembly and the Ministry of
Solid Minerals Development.

In the past, weak legislative over-
sight and poor inter-agency coordi-
nation had hampered progress. But
under the current administration,
there is a palpable sense of align-
ment.

Senator Akpoti-Uduaghan, repre-
senting Kogi Central, a mineral-rich
constituency, has emerged as one of
the sector's most vocal reform ad-
vocates. Her legislative focus blends
grassroots insight with national pol-
icy vision, reflecting her dual back-
ground as an energy lawyer and en-
trepreneur.

Countries like Chile, Can-
ada, and Australia built
world-class mining sectors
by institutionalising open-
ness, ensuring that every
stakeholder, from investors
to citizens, could trust the
system.

“Legislation must empower in-
stitutions to function independently
and transparently,” she said during
her remarks. "We cannot build a fu-
ture of prosperity on the foundations
of secrecy and inefficiency."

Her message was echoed by oth-
er lawmakers who agreed that the
PlIA-style clarity and reform seen in
the oil sector must now be replicat-
ed in the mining sector through an
updated Solid Minerals Reform Bill.

Taming the Informal Economy

Another theme that dominated
the retreat was the urgent need to
formalise artisanal and small-scale
mining (ASM), a sub-sector that em-
ploys hundreds of thousands but
operates largely outside legal and
environmental frameworks.

The informal mining economy
has long been a paradox: a major
source of livelihood for many rural
Nigerians, yet a channel for illicit
exports and environmental degra-
dation.

Senator Akpoti-Uduaghan
stressed that transparency must
also extend to this segment, urg-
ing the Ministry to map all artis-
anal sites, license cooperatives, and
monitor gold exports through trace-
able systems.

The Minister, Dr. Alake, confirmed
that the government was already
implementing a National Solid Min-
erals Surveillance Programme, pow-
ered by drones and real-time track-
ing systems to curb illegal mining
and smuggling.

This integration of technology
into transparency frameworks is ex-
pected to enhance both security and
fiscal accountability.

Building Trust with Communities

Transparency is not only about
contracts and capital; it is also about
people.

Communities in Nigeria's min-
eral-rich regions, from Zamfara
to Nasarawa and Kogi, have long
viewed mining activities with scep-
ticism, often associating them with
displacement, pollution, and ex-
ploitation.

Senator Akpoti-Uduaghan em-
phasised that community engage-
ment must move beyond token con-
sultation to structured participation.

"We must show host communi-
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ties that development is not an af-
terthought,” she said. "When people
understand the benefits, they pro-
tect the assets that sustain them.”

To this end, the proposed reforms
also call for a Host Community De-
velopment Fund modelled after the
Petroleum Industry Act's provisions.
This would allocate a percentage of
mining revenues to infrastructure,
education, and healthcare in min-
ing communities, ensuring that the
people who bear the environmental
costs also share in the economic re-
wards.

Data, Disclosure, and the Digital
Frontier

Modern transparency is da-
ta-driven. The NUPRC's successful
"HostComply" dashboard for the pe-
troleum industry offers a model for
what the mining sector could repli-
cate.

Experts at the retreat proposed
that the Ministry of Solid Minerals
develop a "MineComply" digital por-
tal, a real-time database tracking
mining licenses, project status, en-
vironmental audits, and social obli-
gations.

Such a system would make Ni-
geria one of the most transparent
mining jurisdictions in Africa, align-
ing with the Open Contracting Data
Standard (OCDS) and the EITI Con-
tract Transparency Protocol.

It would also empower journal-
ists, researchers, and civil society
organisations to independently ver-
ify information and hold stakehold-
ers accountable.

The Role of States and Local Gov-
ernments
Nigeria's federal structure adds

Ryl steute for Tralning & Human Capital Dove
K b Abujaaduna Exgpress Way, Zuma Rock, Sule|
Miger Sate.

another layer of complexity to min-
ing governance. While minerals be-
long to the Federation, states are
critical stakeholders in granting land
access, maintaining peace, and en-
suring compliance.

At the retreat, several governors
and state commissioners called for
greater collaboration and revenue
sharing. Senator Akpoti-Uduaghan
supported this call, emphasising
that transparency must be uniform
across all levels of government.

She noted that "Without align-
ment between federal, state, and
local authorities, reforms will remain
fragmented and inconsistent.”

A transparent, digitalised rev-
enue-sharing framework  would
eliminate disputes over royalty allo-
cations and foster cooperative fed-
eralism in the mining sector.

Financing the Future

Reforming Nigeria's solid min-
erals sector also means rethinking
how projects are funded. The tradi-
tional model, where foreign compa-
nies provide capital and expertise
while Nigeria takes a passive royalty,
is no longer sustainable.

Senator Akpoti-Uduaghan pro-
posed that the forthcoming Nige-
ria Solid Minerals Company should
spearhead joint venture partner-
ships where the government holds
equity and transparency standards
are enforced contractually.

This model, successfully imple-
mented in countries like Indonesia
and Saudi Arabia, ensures better
value retention and strengthens lo-
cal content development.

Furthermore, the creation of a
Solid Minerals Investment Fund
could attract blended finance from

web.faceook.com

development institutions, pension
funds, and impact investors, chan-
nelling capital into high-potential but
underfunded areas like lithium, gold
refining, and gemstone cutting.

The Accountability Culture

Ultimately, the reforms being de-
bated are not just about structures
and systems; they are about chang-
ing culture.

For decades, the Nigerian mining
sector has operated under a veil of
bureaucratic secrecy, where infor-
mation was treated as a privilege
rather than a public right.

The new wave of reformers, led
by figures like Senator Akpoti-Udu-
aghan, seeks to invert that para-
digm, making transparency not a
concession but a default condition
of governance.

Her advocacy has reawakened
conversations about accountability
across ministries, reminding policy-
makers that sunlight is the best dis-
infectant.

From Resource Wealth to Shared
Prosperity

The Abuja retreat may well be re-
membered as the moment Nigeria's
solid minerals sector began to turn
a corner.

By centring transparency and ac-
countability, the government is not
merely polishing its image; it is re-
defining the moral and operational
compass of the sector.

Senator Natasha Akpoti-Udu-
aghan's call for open MoUs, legal re-
form, and institutional accountability
has set the tone for a new kind of ex-
tractive governance, one that values
people as much as profit.

As Dr. Dele Alake and the National
Assembly work to codify these re-
forms, the world is watching closely.
If Nigeria gets it right, the solid min-
erals sector could become not only
the next pillar of economic growth
but also the gold standard of gov-
ernance in Africa's resource land-
scape.

In the words of Senator Akpo-
ti-Uduaghan herself: “Transparency
is not an option. It is the only guar-
antee that our mineral wealth will
become a blessing to every Nigeri-
an, not a curse we pass to the next
generation.”
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Nigeria’s Jet Fuel Dilemma:
Breaking the Chain of Import Dependence

or an oil-rich country, Nigeria's
—reliance on imported aviation
fuel has long been an ironic
reality. The recent debate around
the pricing and distribution of Jet
A-1 once again exposes the deep
structural flaws in the nation's
downstream petroleum sector, an
ecosystem where inefficiency, mo-
nopoly tendencies, and policy inertia
often determine the fate of an indus-
try that keeps Nigeria's skies open.

An Industry Held Hostage by Im-
ports

Aviation fuel, or Jet A-1, ac-
counts for one of the most critical
cost drivers in Nigeria's airline op-
erations; typically 30 to 40 per cent
of total expenses. Yet, despite de-
cades of oil production, local refin-
eries have failed to meet domestic
demand. As a result, the country
imports nearly all of its aviation
fuel needs, leaving airlines at the
mercy of fluctuating exchange
rates, global oil prices, and logisti-
cal bottlenecks.

According to industry reports
cited by Nigerian Flight Deck, the

By Ese Ufuoma

continued dependence on import-
ers for Jet A-1 has exposed the
market to monopolistic control
by a few powerful traders. These
players determine supply, dictate
prices, and often create artificial
scarcity that cripples local airlines
already struggling with wafer-thin
margins.

In 2024, a litre of Jet A-1 in Ni-
geria averaged between N1,300
and N1,400, among the highest in
Africa, compared to roughly N600
in Ghana and N500 in South Afri-
ca. For airlines operating domes-
tic routes where ticket prices are
capped by market realities, such
costs can be devastating.

The Monopoly Fear

While the impending opera-
tions of the Dangote Refinery have
raised hopes of local fuel self-suf-
ficiency, concerns have also
emerged about potential market
dominance. Aviation stakeholders
worry that a single mega-refinery
could end up controlling the entire
supply chain, especially if compet-
itors like Port Harcourt, Warri, and

Kaduna refineries remain inactive.

Dr. Harold Demuren, former Di-
rector-General of the Nigerian Civil
Aviation Authority (NCAA), once
warned that "a monopoly in avia-
tion fuel supply will spell disaster
for the sector." His words ring truer
today as the industry cautiously
watches how the new local supply
framework will unfold.

Indeed, recent murmurs from
the market suggest that some lo-
cal suppliers are already aligning
with a single distribution source,
a move that, if unchecked, could
erase competition and keep pric-
es high despite domestic refining
capacity.

Dangote's Promise and the Policy
Puzzle

The $20 billion Dangote Refinery
is widely seen as a game-changer.
Designed to process 650,000 bar-
rels per day, it includes a dedicated
aviation fuel line that could meet
national demand and export sur-
plus. However, the refinery’'s pric-
ing model, benchmarked against
international standards and de-
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nominated in U.S. dollars, raises
guestions about whether domestic
consumers will truly benefit.

Energy economist Dr. Timothy
Okon observes that “refining lo-
cally doesn't automatically mean
lower prices; what matters is how
pricing, distribution, and foreign
exchange are managed.” If refin-
eries continue to price in dollars
while airlines earn in naira, the fun-
damental problem persists; only
the supplier changes.

For the government, the chal-
lenge lies in striking a balance be-
tween encouraging private invest-
ment and protecting consumers
from monopoly pricing. The Nige-
rian Midstream and Downstream
Petroleum Regulatory Authority
(NMDPRA) has promised a trans-
parent pricing template and open
market competition, but enforce-
ment remains weak.

The Exchange Rate and Supply
Chain Trap

Aviation fuel pricing in Nigeria is
a complex web of cost variables:
crude price, freight, insurance,
storage, handling, and most cru-
cially, exchange rate. Since most
imports are dollar-denominated,
the recent depreciation of the naira
has magnified the burden on lo-
cal airlines. Importers pass these
costs directly to consumers, with
little room for negotiation.

Even when fuel is available lo-
cally, distribution remains another
challenge. Limited storage capaci-
ty at airports, inadequate pipelines,
and reliance on road tankers ex-
pose the supply chain to delays,
contamination risks, and higher
costs. These inefficiencies col-
lectively inflate prices and disrupt
flight operations.

The Managing Director of Aero
Contractors, Captain Ado Sanu-
si, lamented earlier this year that
“aviation fuel has become the big-
gest operational risk for Nigerian
airlines. It's unpredictable, expen-
sive, and often unavailable." His
statement captures the sentiment
across the industry: a mix of frus-
tration and helplessness.

Local Refining: A Partial Solution

The revival of the Port Harcourt
Refinery and the modular refiner-
ies across the Niger Delta could
ease dependence on imports if
operated efficiently. Experts argue
that encouraging multiple refining
sources will prevent monopoly and
improve supply stability.

Energy analyst Nnimmo Bassey
advocates for a decentralised re-
fining model, explaining that "Ni-
geria doesn't need one giant re-
finery; it needs several efficient
smaller ones with clear market
access." Such diversity, he argues,
promotes healthy competition and
price moderation.

However, local refining alone
will not fix the system. Transpar-
ency in pricing, fair access to forex,
and robust logistics infrastructure
are equally critical. Without these,
the country risks replacing foreign
dependency with local monopoly.

Airlines Caught in the Crossfire

For domestic airlines, the ripple
effects are immediate. High fuel
prices force carriers to cut routes,
delay flights, and raise fares, all
of which erode consumer confi-
dence and profitability. Some air-
lines have resorted to wet-leasing
foreign aircraft to keep operations
going, further draining scarce for-
eign exchange.

The situation also undermines
safety oversight. When airlines
operate on razor-thin margins,
maintenance budgets often suffer.
The result is a fragile aviation eco-
system where economic pressure
quietly chips away at operational
standards.

Industry unions, including the
Airline Operators of Nigeria (AON),
have repeatedly called on the fed-
eral government to intervene by
ensuring fair access to fuel and
supporting refineries to stabilise
supply. But policy inertia and bu-
reaucratic overlap continue to de-
lay meaningful progress.

Policy Reforms and Market Liber-
alisation

The Petroleum Industry Act
(PIA) was expected to usher in a

new era of deregulation and trans-
parency. Yet, implementation gaps
have slowed progress. The NMD-
PRA must strengthen its oversight
role to ensure competitive access
to Jet A-1 supply while preventing
collusion among suppliers.

Analysts recommend a three-
pronged approach:
+ Encouraging multiple refinery

participation to diversify sources.

Creating a transparent pricing

framework linked to local mar-

ket realities rather than pure im-

port parity.

Developing aviation fuel depots

and pipelines to reduce logistics

costs and improve safety.

The Federal Airports Authority of
Nigeria (FAAN) and private terminal
operators could also collaborate on
joint storage facilities to streamline
distribution at major airports like
Lagos, Abuja, and Kano.

Lessons from Other African Mar-
kets

Countries such as Kenya and
South Africa have implemented
mixed supply systems where local
refineries coexist with importers
under transparent competition.
In Kenya, the Energy and Petro-
leum Regulatory Authority (EPRA)
regularly publishes fuel pricing
templates and import allocations,
keeping suppliers accountable. Ni-
geria could adapt similar models
to balance private sector freedom
with public interest.

The Road Ahead

The future of Nigeria's aviation
fuel market will depend on the gov-
ernment’s ability to foster compe-
tition while protecting airlines from
exploitative pricing. If the Dangote
Refinery, Port Harcourt, and others
operate under fair market rules, the
benefits could be transformative:
lower costs, a stable supply, and a
more resilient aviation industry.

But if monopoly tendencies pre-
vail, Nigeria may simply trade one
form of dependence for another. In
that case, the dream of a vibrant,
competitive, and self-sufficient avi-
ation sector will remain grounded.
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The Early Start That Shapes the Fu-
ture

In today's world, opportunities
don't just knock; they whisper. Teen-
agers who listen closely often dis-
cover one of the most powerful ways
to prepare for the future: internships.
Once considered a privilege for uni-
versity students, internships are now
becoming a defining part of teenage
growth and self-discovery.

At first glance, the idea of a teen-
ager stepping into an office or NGO
may sound ambitious. But the truth
is, early exposure to real work envi-
ronments helps young people bridge
the gap between theory and practice.
It teaches lessons that classrooms
cannot. Whether it's assisting at a
law firm, volunteering in a community
project, or shadowing professionals
in creative industries, teenage intern-
ships open the mind to how the real
world functions.

Learning Beyond the Classroom

Education extends beyond text-
books and exams. A student might
study journalism, engineering, or
business at school, but it's only when
they enter a newsroom, workshop, or
startup that they truly grasp the es-
sence of these industries. Internships
serve as a portal into the real world,
the kind that cannot be conveyed in a
PowerPoint presentation.

Take, for instance, a teenager in-
terning at alocal NGO. In a few weeks,
they might learn about community
engagement, project planning, and
the power of communication in mo-
bilising people. Another teenager
working in a media organisation may
discover how stories are shaped, ed-
ited, and shared with the public, les-
sons that inspire new ambitions.

These experiences go beyond skill
acquisition. They help young people
build confidence, discipline, and so-
cial awareness. They learn to nav-

Teenagers and Internships: Why

Early Experience Matters

By Abdulhafiz Mohammed

igate adult spaces, to express ideas
clearly, and to adapt to diverse envi-
ronments. Employers and educators
alike recognise that these soft skills
— time management, critical thinking,
and empathy — are what truly pre-
pare young people for leadership.

The Pathway to Purpose and Impact

Beyond career exploration, intern-
ships play a social role. They connect
young people with mentors — profes-
sionals who can guide, inspire, and
shape their future paths. Mentorship
is one of the hidden gifts of early in-
ternships. It helps teenagers learn not
only what to do but also how to think,
how to handle challenges, and how to
grow from mistakes.

For societies like Nigeria, where
youth unemployment and under-
employment are major challenges,
internships are more than an ad-
vantage; they are a necessity. They
prepare teenagers to be adaptable,
entrepreneurial, and self-driven. A
teenager who has interned in a small
business or organisation learns the
value of initiative. They see firsthand
how ideas turn into action and how
effort creates opportunity.

In many ways, teenage internships
are investments in the nation's future

workforce. They produce young citi-
zens who are not only skilled but also
socially conscious. Whether in tech-
nology, arts, law, or community ser-
vice, these experiences remind young
people that their contributions matter,
that they can start creating impact
now, not "someday".

The Future Begins Now

The world does not wait for any-
one to be "old enough" to start mak-
ing an impact. Some of the greatest
innovators began early, not because
they were forced to, but because they
were curious and brave enough to
explore. That's what internships rep-
resent: the courage to step into the
unknown and learn from it.

Internships are, in the end, about
empowerment. They give young
people the tools to build their own
futures: knowledge, discipline, confi-
dence, and networks. And in a world
where opportunity often belongs to
the prepared, internships prepare
teenagers better than any textbook
ever could. The earlier they begin, the
brighter their path becomes.

Abdulhafiz Mohammed writes from
Kaduna
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Impact of Shehu Dikko's
Leadership Style at NSC

he Mallam Shehu Dikko-led
National Sports Commission
(NSC), transformed  from
the Federal Ministry of Youth and
Sports, again, for the umpteenth
time, is marking its one year in of-
fice, and not without counting its
blessings. The NSC, jointly cap-
tained by former Sports Commis-
sioner in Ogun State, Hon. Bukola
Olopade as the Director-General, is
lucky to have a duo that have been
in the sports industry for decades
occupying various positions at dif-
ferent times.

It's best expected that they
would fervently bring to bear, their
wealth of experience into a ter-
rain they aren't novices in. Just
as on the other hand, susceptible
stakeholders are strategically po-
sitioned to perpetuate their stock-
in-trade while the business of
sports thrives.

Results are what matter most.
However, one question on the lips
of analysts remains: is one year
in office worth celebrating, sports
administratively? It depends. Of-
tenly, no achievements or failures
are secretive in the industry. Ob-
servers are free to weigh in. It defi-
nitely seems that uncommon zeal
is tickling the duo to deliver. The
ongoing federations elections is a
testament of some sort, to the re-
branding of the fabrics. This drives
home the "Athletes First” mantra of
the NSC leadership. Solidifying the
federations is the foundation upon
which the mantra will prosper.

In commemoration of one year
in office, Dr. (Mrs) Kehinde Ajayi,
FCAI, ANIPR, who is the Director,
Press of the Commission said in
a statement that President Bola
Ahmed Tinubu took a landmark
decision to scrap the Federal Min-
istry of Sports and reorganized

By Saidu Abubakar

Mallam Shehu Dikko

the National Sports Commis-
sion (NSC), making it the nation's
apex sports body. This decision
was widely applauded across the
country as a much-needed turning
point to harness Nigeria's enor-
mous sporting potential.

One year down the line, she
added, the wisdom of that deci-
sion has been validated by the re-
markable achievements recorded
across all layers of the nation's
sports development pyramid.

Under the dynamic leadership
of Chairman, Mallam Shehu Dikko
and Director General, Hon. Bukola
Olopade, in one year, the NSC has
continued to execute President

Tinubu's Renewed Hope vision
for the sports sector, resulting in
a commendable transformation
across various sports disciplines.

One of the Commission's land-
mark achievements is the "Athletes
First" objective, which reinvigorat-
ed the legacy policy establishing
the Elite and Podium Board. This
initiative ended years of embar-
rassment that Nigeria often faced
during major international compe-
titions.

The Board ensures that athletes
receive training grants well ahead
of competitions, to aid better
preparations, just like their coun-
terparts around the world. Many of
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Nigeria's top athletes are already
benefiting from these grants in dif-
ferent categories across various
sports.

To further drive the "Athletes
First"initiative, the NSC also estab-
lished the Invited Junior Athletes
(IJA) policy, which now serves
as the 38th "state” at the Nation-
al Sports Festival. Under IJA, the
most promising young athletes in
the country come together under
the umbrella of IJA to compete as
the 38th state during the Festival.
Earlier this year, the IJA contin-
gent made its debut at the Gate-
way Games in Ogun State, yielding
instant success as several junior
athletes won medals and garnered
necessary exposure at the nation-
al level.

The leadership of the NSC is re-
storing the confidence of private
investors in sports, as its robust
public-private partnership model
has attracted over 50 billion naira
into Nigeria's sports economy.

The Commission has also in-
stitutionalized  befitting  corpo-
rate governance structure across
sports federations through the
introduction of Chief Operating Of-
ficers (COOs) to enhance profes-
sionalism and transparency. Fed-
erations of Sports such as Rugby,
Badminton, E-sports, and Athletics
have already adopted this model,
with more sports federations set
to follow after their elections.

Another major milestone is the
NSC's renewed partnership with
the Ministry of Education, aimed
at fully harnessing the potential of
school sports from the tertiary to
primary levels. The collaboration
is already revitalizing the Primary/
Secondary School Games, Univer-
sity Games, Polytechnic Games,
and Colleges of Education Games
nationwide.

The NSC was also able to final-
ly ensure that the Anti-Doping bill
was passed into law, ensuring Ni-
geria's commitment to clear and
fair competition, Dr. Kehinde Ajayi
noted.

Early into its first year, the NSC
launched the RHINSE Campaign—
Renewed Hope for Nigeria's Sports

Economy. This bold initiative has
positioned Nigeria as a preferred
destination for hosting interna-
tional sporting events, marking the
first time in years that the coun-
try has witnessed such a vibrant
sporting calendar.

The International events hosted
recently include the Lagos Inter-
national Badminton Tournament,
International Taekwondo Champi-
onship (Abuja), Africa Arm Wres-
tling Tournament (Abuja), Africa
Traditional Wrestling Champion-
ship (Abuja), Africa Club Volleyball
Tournament (Abuja), CAA Africa
U18/U20 Championships (Abeo-
kuta), and the E1 Boat Champion-
ship (Lagos), amongst others.

In addition, the Commission has
restructured and rebranded Nige-
ria's premier multi-sport competi-
tion, the National Sports Festival,
restoring its prestige and compet-
itive spirit. Unlike in the past, when
hosting the festival was met with
uncertainty and postponements,
states now eagerly bid to host the
event, a clear sign of renewed con-

To further drive the “Ath-
letes First" initiative, the
NSC also established the
Invited Junior Athletes
(IJA) policy, which now
serves as the 38th “state”
at the National Sports Fes-
tival. Under IJA, the most
promising young athletes in
the country come together
under the umbrella of IJA to
compete as the 38th state
during the Festival. Earlier
this year, the IJA contingent
made its debut at the Gate-
way Games in Ogun State,
yielding instant success
as several junior athletes
won medals and garnered
necessary exposure at the
national level.

fidence and enthusiasm.

The NSC has also enhanced
inclusivity by increasing female
representation on the governing
boards of sports federations, with
slots now reserved for members of
the Association of Former Female
Athletes of Nigeria (AFFAN).

These reforms and initiatives
have translated into exceptional
results across international com-
petitions. Nigeria's U19 Cricket
Team reached the quarterfinals of
the World Cup in Malaysia for the
first time ever. The Nigeria Weight-
lifting Federation recorded suc-
cess in Mauritius, while Nigerian
swimmers like Abduljabar Adama
continue to make waves globally.

The success story also extends
to Weightlifting, Badminton, bas-
ketball and football, with D'Tigers
putting up an impressive showing
in Cote d'lvoire and the Super Fal-
cons performing exceptionally well
in Morocco - both teams ruling Af-
rica again, emerging as continen-
tal champions this year.

Today, the Super Eagles are
back in contention for World Cup
qualification through the playoffs,
as the NSC swiftly intervened
to collaborate with relevant au-
thorities in the quest for Nigeria's
qualification. The creation of the
Presidential Support Group, spear-
headed by the Commission's lead-
ership has played a pivotal role in
sustaining this hope.

The Commission has also
raised the bar of performance for
Nigeria's special athletes with Ni-
geria just recently emerging the
2nd best in the world among 74
countries at the World Para-Pow-
erlifting Championship in Egypt.

While many more lofty feats are
still yet to come, one year down the
line, it has become evident, even to
the most skeptical observers that
Nigerian sports sector is in capa-
ble hands under the leadership
of Mallam Shehu Dikko and Hon.
Bukola Olopade: two visionaries
committed to building legacies,
empowering athletes, and estab-
lishing a sustainable sports econ-
omy fit for today and the future.
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