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held recently in Abuja, the conver-

sation on Nigeria's energy destiny
took centre stage. With policymakers,
industry leaders, and members of the ac-
ademic community gathered under one
roof, the discourse moved beyond tradi-
tional rhetoric to interrogate how public
perception shapes and sometimes dis-
torts progress in the energy sector. The
theme, "Growth in Energy Sector. Nexus
Between Economic Development, Social
Impact, and Public Perception,” reflected
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a timely reckoning: Nigeria cannot unlock
real development if the public remains in
darkness about the real happenings in
the industry. The Minister of Information
and National Orientation, Hon. Moham-
med Idris, underscored this national ur-
gency, noting that President Bola Ahmed
Tinubu's reform agenda is anchored on
transparency, accountability, and the cen-
tral role of energy in sustainable growth.
His message was clear: the reforms un-
derway must be understood, not mis-
represented, and the public must remain
meaningfully engaged, for perception is
emerging as a decisive factor in national
progress.

It is within this context of transforma-
tion and continental conversation that the
remarkable contribution of H.E. Dr. Omar
Farouk Ibrahim, the out-going Secretary
General of the African Petroleum Produc-
ers' Organization (APPO), becomes espe-
cially significant. Few African figures have
demonstrated his breadth of strategic
leadership, intellectual depth, institutional
courage, and unwavering dedication to
the continent's energy sovereignty. From
his early years as a scholar-journalist to
his ascendancy into global energy di-
plomacy at OPEC and, eventually, to his
transformative tenure at APPO, Dr. Ibra-
him has consistently championed a vision
of African agency, one where the conti-
nent does not remain a passive observer
in the energy transition but emerges as a
proactive architect of its own future. His
legacy-defining project, the Africa Energy
Bank, represents one of the most conse-
quential institutional innovations in recent
African economic history: a financing ve-
hicle designed to mobilise billions for in-
frastructure, research, and energy indus-
trialisation, ensuring that Africa funds its
own development rather than begging for
permission or resources. As he prepares
to complete his tenure, the question that
remains is not whether his ideas are vi-
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sionary — they are — but whether African
leaders possess the political will to sus-
tain and implement the blueprint he has
drawn. For, in his words, "Africa will rise or
fall together."

As Nigeria navigates this defining peri-
od, regionally and domestically, the stakes
could not be higher. The convergence of
ideas presented at the Valuechain Lec-
ture Series, and the continental reforms
advanced under H.E. Dr. Omar Farouk
Ibrahim, collectively point to a nation and
a continent standing on the threshold of a
new energy era. But success will depend
on sustained integrity, policy consistency,
and a renewed sense of shared purpose
between government, industry, and the
citizens whose lives ultimately measure
the real value of progress. Hope must
now translate into results, and reforms
must outlive political cycles.

In this edition, we also present other
important reports highlighting events and
developments shaping the energy indus-
try at home and abroad. As always, we
bring you our regular columns and com-
prehensive coverage spanning agri-econ-
omy, ICT, property, and sports, ensuring
that our readers remain informed, en-
gaged, and empowered. Thank you for
keeping a date with us.

M.B. Usman, rnirr, Fivc
008mbu@gmail.com

Mrs. Omotayo Omotoso
Member

Alh. Musa Bashir Usman
Member/Secretary
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NNPC Ltd.

The N5.4 Trillion Turning Point

Historic profit, record dividends, and a $60bn plan
that aims to secure energy for generations

he Nigerian National Pe-
‘ troleum Company Limited
(NNPC Ltd) has entered a
pivotal new phase in its evolution,
delivering the strongest financial
performance in its nearly five-de-
cade history and unveiling an am-
bitious strategy that could redefine
the nation's economic and energy
future. The company's announce-
ment of a #&5.4 trillion Profit After
Tax for the 2024 financial year,
alongside a record proposed #4.3
trillion dividend, marks a historic
turning point for an institution long
burdened by losses, inefficien-
cies, and public scepticism. Today,
NNPC Ltd stands transformed,
commercial, competitive, profit-
able, and increasingly positioned
as a global energy player.

The announcement, made
during a media parley with journal-
ists in Abuja, reflects the early div-
idends of the Petroleum Industry
Act (PIA) 2021, which restructured
the company into a fully commer-
cial entity capable of independent
capital raising and profit-driven
operations. Complementing the fi-
nancial milestone is the unveiling
of a $60 bhillion strategic invest-
ment roadmap, spanning massive
upstream expansion, accelerated
gas infrastructure development,
and the deepening of Nigeria's en-
ergy transition ambitions through
2030.

Backed by rising national crude
production, which peaked at 1.8
million barrels per day in 2024, and
aggressive operational reforms
driven by the Accelerated Produc-
tion Recovery Initiative (APRI), the
company has strengthened do-
mestic supply, improved financial
resilience, and expanded its foot-
print across the full energy value

By Gideon Osaka

Bayo Ojulari

chain. New infrastructure projects,
including the AHL and ANOH gas
processing plants, the ANOH-OB3
CTMS pipeline, and the $550 mil-
lion Ubeta gas field development,
signal bold execution capacity and
a strategic commitment to gas as
the engine of Nigeria's industrial
reinvention.

More than a financial report
card, the 2024 results signal re-
newed promise: measurable prog-
ress, rising investor confidence,
stronger national value creation,
and a defining step in shaping a
future where Nigeria is not merely
a resource producer, but a com-
petitive, technology-driven global
energy leader.

Nigeria's energy sector reached
a defining milestone with the an-
nouncement that the Nigerian Na-
tional Petroleum Company Lim-
ited (NNPC Ltd) recorded a Profit
After Tax (PAT) of #&5.4 trillion for
the 2024 financial year, the highest
profit in the corporation's history
and a 64% increase from the pri-

or year. The announcement marks
a dramatic transformation from
years of financial instability, po-
sitioning NNPC Limited as one of
the continent's most commercially
viable national oil companies.

In tandem with the profit dec-
laration, the company proposed a
record #4.3 trillion dividend pay-
out, representing a 64% increase
over 2023 and reflecting the com-
pany's commitment to ensuring
that profitability translates into di-
rect value for Nigerians. According
to the Annual Report, the dividend
structure is designed to strength-
en government revenues, support
national development priorities,
and promote fiscal stability.

“These results highlight the
positive momentum of our on-
going transformation and the
unwavering commitment of our
workforce," stated Group Chief Ex-
ecutive Officer, Bashir Bayo Qjulari.
“They offer a solid foundation for
the ambitious growth ahead and
reaffirm our commitment to deliv-

- & 5
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ering value to Nigerians."

The report also reveals that
NNPC Limited achieved a nation-
al crude oil production peak of 1.8
million barrels per day, the highest
level recorded since January 2022,
enabled by the Accelerated Pro-
duction Recovery Initiative (APRI).
The year further witnessed the
successful launch of the Utapa-
te crude oil blend, which received
strong acceptance in the interna-
tional crude market due to its re-
fining quality and yield value.

$60 Billion Investment Plan to

Power Growth Through 2030
NNPC Limited's growth road-

map prioritises expanded capac-
ity across upstream, midstream,
downstream, and renewable en-
ergy segments. The company an-
nounced a planned $60 billion in-
vestment pipeline, centred around
increasing crude production, ac-
celerating gas infrastructure ex-
pansion, and strengthening energy
transition positioning.

Key targets include:

W Crude production growth to 2
million bpd by 2027 and 3 mil-
lion bpd by 2030

W Natural gas output expansion to
10 bef/d by 2027 and 12 bcf/d
by 2030

® Completion of major gas infra-
structure projects, including:

* Ajaokuta—Kaduna—Kano
(AKK) Pipeline

* Escravos—Lagos
System (ELPS)

e Obiafu-Obrikom-Oben (0OB3)
Pipeline

B FID on Ubeta gas field ($550
million investment) expected to
deliver 350 mmscf/d of gas and
10,000 bbl/d of associated lig-
uids

B Commissioning of gas pro-
cessing plants, including AHL,
ANOH, and ANOH-0B3 CTMS,
delivering 500 mmscf/d addi-
tional supply capacity

W Support for domestic refining
expansion, including supply to
modular refineries and the Dan-
gote Refinery

Pipeline

ESG, Sustainability and Human

Capital Development Prioritised
The Annual Report highlights
concrete ESG progress, including
deployment of flare gas recovery
systems, digital emission monitor-
ing tools, and strengthened gover-
nance frameworks aimed at re-
ducing operational carbon impact.
NNPC Limited also emphasised:
m Workforce capability enhance-
ment under a future-skills pro-
gramme
B Strategic partnerships to lever-
age technology transfer
B |ocal contentintegration across
project execution
As the company's values define,
Integrity, Excellence, and Sustain-
ability remain the core corporate
pillars.

Expert Commentary: Analysts Ap-
plaud Results and Ambition

Dr. Nafi'u Abdulrasheed, Petro-
leum Economist

“The combination of record
profitability and record dividends
shows a shift from symbolic re-
form to real structural output. This
is the first time Nigerians are see-
ing tangible benefits of the com-
mercialisation mandated by the
PIA"

Prof. PO. Thompson, Energy
Law Scholar

“The 2024 financials demon-
strate that transparency and com-
mercial discipline work. This is a
national asset finally functioning
like a company, not a bureaucra-

cy."

The next decade will
test execution capacity,
but the foundation now

appears significantly

stronger than at any
time in modern histo-
ry. Nigeria may indeed
be entering an energy
renaissance, and the
world is watching.

Michael Grant, Senior Analyst,
Woodrow Energy Consulting

“The $60 billion pipeline is ag-
gressive but credible. Combined
with 1.8 mbpd production mo-
mentum and major gas com-
missioning achievements, NNPC
Limited is demonstrating global
competitiveness."

Energy Markets
Temitope Adegun

“NNPC's gas acceleration aligns
with global transition priorities. If
the current commissioning pace
continues, Nigeria could become
Africa's gas hub."

Strategist,

Broader Implications for Nigeria
Expected economic wins:

Area Anticipated
Impact
Foreign Strengthened
exchange reserves
earnings and naira
stabilisation

Improved fuel
supply reliability

Domestic energy
stability

Industrial growth | Manufacturing
boost from
increased gas-

to-power

Thousands
of skilled and
technical roles

Job creation

Regional
diplomacy

Stronger energy
influence across
West Africa

A Pivotal Turning Point

NNPC Limited's #®5.4 trillion
profit declaration, #4.3 trillion div-
idend proposal, and $60 billion
investment roadmap collectively
reflect a new confidence in Nige-
ria's energy future. Supported by
evidence of operational excellence,
ESG progress, infrastructure mile-
stones, and expert validation, the
company is positioning itself as a
premier African energy champion.

The next decade will test exe-
cution capacity, but the foundation
now appears significantly stronger
than at any time in modern history.
Nigeria may indeed be entering an
energy renaissance, and the world
is watching.
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APPO to Build Local Content
and Energy Sovereignty

- as Farid Ghezali Leads APPO into the Future

n a landmark resolution that

signals a decisive shift toward

economic  self-determination,
the Ministerial Council of the Af-
rican Petroleum Producers' Or-
ganization (APPO) has issued the
Brazzaville Declaration, a bold
commitment to scale up local par-
ticipation and industrial capacity
across Africa’s oil and gas sector.
Announced during the Conference
& Exhibitions on Local Content
held from 4 to 7 November 2025
in Brazzaville, Republic of Congo,
the declaration marks a renewed
continental agenda to strengthen
collaboration, develop indigenous
skills, and transform Africa from
a resource-exporting region into
a hub for energy-driven industrial
growth.

Dr. Omar Farouk Ibrahim

By Silverline Ifeanyi Onyeabor

Anchored on the theme “Im-
proving the Local Supply of Quality
Goods and Services: A Strategic
Lever for Maximising African Par-
ticipation in the Qil and Gas Indus-
try", the Declaration places local
content at the centre of Africa's
long-term energy transformation.
It reflects a growing consensus
that the future prosperity of Afri-
can economies lies in value addi-
tion, robust industrialisation, job
creation and the localisation of the
oil and gas value chain.

Moreover, the Declaration was
reinforced by the outcomes of
the 48th Ordinary Session of the
APPO Ministerial Council, held
on November 4, 2025, under the
High Patronage of His Excellency
Denis SASSOU NGUESSO, Presi-

Farid Ghezali

dent of the Republic of Congo. In
a goodwill message delivered on
his behalf by the Prime Minister,
H.E. Anatole Collinet MAKOSSO,
President Sassou Nguesso ap-
plauded APPQ's achievements
over the past 38 years, particular-
ly the establishment of the Africa
Energy Bank (AEB). He reaffirmed
Congo's unwavering commitment
as a founding member and host
country, adding that preparations
are underway to host the first
APPO Heads of State Summit next
year, with the AEB Establishment
Project expected to dominate the
agenda.

Presided over by H.E. Bru-
no Jean Richard Itoua, Minister
of Hydrocarbons of Congo and
President of APPO, the session

8 |= o
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reaffirmed the resolve of member
nations to ensure the swift opera-
tional launch of the Africa Energy
Bank. Delegations from 16 APPO
Member Countries, including min-
isters, heads of delegations and
representatives of the APPO Sec-
retariat and the Africa Energy In-
vestment Corporation (AEICorp),
were in attendance.

The meeting called for accel-
erated subscription and payment
of allotted shares required for the
bank's take-off, with a minimum
capital subscription target of S500
million. To drive the process, H.E.
Mohamed Arkab, Minister of State
for Hydrocarbons of Algeria, was
appointed to lead a ministeri-
al working group comprising the
APPO Executive Board, Secretariat
and AEICorp. Additionally, a sec-
ond working group on AEICorp
was established under H.E. Birame
Souleye Diop, Minister of Energy,
Petroleum and Mines of Senegal,
to support implementation and
oversight.

The Ministerial Council also
adopted audit reports of the Sec-
retariat's financial statements for
2024, approved the 2026 Work
Programme, and expressed ap-
preciation to President Sassou
Nguesso and the people of Congo
for their hospitality. The next Ordi-
nary Session is scheduled to take
place in Cote d'lvoire in late 2026.

Leadership Transition Marks a
New Era for APPO

Furthermore, a major highlight
of the meeting was the announce-
ment of Farid Ghezali as the new
Secretary General of APPO. The
appointment took place on 4 No-
vember 2025 during the Ministe-
rial Council meeting in Brazzaville.
Ghezali, an Algerian national, will
officially assume office in January
2026, marking the beginning of a
new chapter for the continent's
petroleum industry. His selection
underscores APPO's intention to
strengthen strategic leadership as
Africa positions its hydrocarbon
resources at the centre of a just,
inclusive, and sustainable energy
transition.

The African Energy Chamber
(AEC) congratulated Ghezali on
the appointment, describing him
as a seasoned professional with
deep experience in Africa's up-
stream oil and gas environment.
The AEC also extended heartfelt
appreciation to outgoing Secretary
General Dr. Omar Farouk Ibrahim,
whose six-year tenure significant-
ly elevated APPQ's strategic im-
portance. Under Dr. |Ibrahim, the
organisation strengthened part-
nerships with governments and
investors, advanced local content
development, and firmly estab-
lished the role of oil and gas in
powering Africa's socioeconomic
ambitions.

Indeed, Dr. Ibrahim's legacy in-
cludes his consistent advocacy
for Africa's energy independence,
regional cooperation, and the lo-
calisation of supply chains, pri-
orities that align directly with the
vision enshrined in the Brazzaville
Declaration. His leadership laid the
groundwork for major continental
initiatives such as the Africa Ener-
gy Bank.

Taking up the mantle at a time
of rapid sectoral transformation,
Ghezali assumes responsibility
amid a wave of new oil discover-
ies and expanding exploration ef-

Indeed, Dr. Ibrahim's
legacy includes his
consistent advoca-

cy for Africa’s energy

independence, regional
cooperation, and the
localisation of supply
chains, priorities that

align directly with the

vision enshrined in the

Brazzaville Declaration.
His leadership laid the
groundwork for major
continental initiatives

such as the Africa En-

ergy Bank.

forts across the continent. Break-
through discoveries in Namibia
and Cote d'lvoire, coupled with re-
newed drilling interest in Ango-
la, Nigeria and Libya, continue to
reshape Africa's energy outlook.
Advances in seismic technology
and deepwater drilling capabilities
are unlocking previously inacces-
sible reserves, positioning African
producers to expand output sig-
nificantly. Production is projected
to rise to 13.6 million barrels of oil
equivalent per day (MMboe/d) by
2030, up from an estimated 11.4
MMboe/d in 2026. However, ex-
perts warn that far greater invest-
ment will be required to fully har-
ness emerging opportunities.

Commenting on Ghezali's ap-
pointment, NJ Ayuk, Executive
Chairman of the AEC, noted that
the decision comes at a decisive
moment for African producers.
“His deep industry knowledge and
proven leadership will strengthen
APPQ's mission to drive energy
security, local value creation and
regional collaboration. We look
forward to working closely with
him to ensure that oil remains a
catalyst for industrialisation and
prosperity across our continent,”
Ayuk stated.

Local Content as the Backbone of

Transformation
Central to the Brazzaville Decla-

ration is a detailed 10-point action
plan designed to accelerate local
content development and maxi-
mise African participation in the
energy value chain. The commit-
ments include:

B Developing measurable mech-
anisms to track local content
performance across member
states.

B Promoting effective implemen-
tation of local content policies
and strategies.

B Enhancing the capacity of Afri-
can suppliers to deliver compet-
itive services and products.

W Facilitating access to technolo-
gy, funding and technical exper-
tise for indigenous companies.

W Creating opportunities for skills
development and knowledge

- & 9
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transfer to build a strong African
workforce.

W Encouraging joint ventures be-
tween local and international
companies.

B Harmonising local content reg-
ulations across the continent.

W Fostering research, develop-
ment and innovation targeting
Africa-specific challenges.

W Strengthening  public-private
partnerships to expand supply
chain capacity.

® Monitoring performance and
sharing best practices in sustain-
ability and social responsibility.
These objectives seek to correct

long-standing structural weak-
nesses that have historically limit-
ed Africa’'s economic benefits from
hydrocarbon development. For
decades, while the continent sup-
plied raw crude to the world, much
of the economic value, including
manufacturing, engineering ser-
vices, logistics and technical jobs,
was captured offshore by foreign
companies. The new agenda aims
to reverse that trend and convert
natural resource wealth into sus-
tainable shared prosperity.

The Africa Energy Bank: A Cor-
nerstone of Regional Industriali-
sation

At the heart of APPQ's strategic
roadmap lies the creation of the Af-
rica Energy Bank, a $5 billion insti-
tution jointly spearheaded by APPO
and the African Export-Import
Bank. The AEB is envisioned as a
transformative financing engine
for African-led oil and gas proj-
ects, addressing persistent funding
constraints that have historically
hindered development. As global
financial institutions retreat from
hydrocarbon financing due to en-
ergy transition pressures, the AEB
provides an African-owned solution
to prevent stalled investments and
stranded opportunities.

Once operational, the bank is
expected to accelerate intra-con-
tinental cooperation, strengthen
local content supply chains and
unlock opportunities for African en-
gineering firms, fabrication yards,
refineries and research institutions.

NJ Ayuk

Commenting on Gheza-
li's appointment, NJ
Ayuk, Executive Chair-
man of the AEC, not-
ed that the decision
comes at a decisive
moment for African
producers. “His deep
industry knowledge
and proven leadership
will strengthen APPQ's
mission to drive ener-
gy security, local value
creation and regional
collaboration. We look
forward to working
closely with him to
ensure that oil remains
a catalyst for industri-
alisation and prosperity
across our continent,”
Ayuk stated.

Looking Ahead: A Unified Vision
for Energy Sovereignty

As global policy pressure inten-
sifles around fossil fuels, Africa
insists on its right to responsibly
harness its resources to power
development, reduce poverty and
industrialise. In this context, AP-
PO's role remains vital, advocat-
ing Africa's position on the global
stage and shaping a balanced en-
ergy transition anchored in equity,
justice and economic opportunity.

Through the Brazzaville Decla-
ration, continued momentum to-
ward the Africa Energy Bank, and
the leadership transition under
Farid Ghezali, APPO has signalled
that Africa’'s time is now, not as a
supplier of crude raw materials,
but as a competitive and inno-
vative hub of energy production,
technology and industry.

With the world's attention fixed
on the continent's unfolding trans-
formation, the call to action is clear:
Africa must seize this moment,
deepen collaboration and trans-
form its vast hydrocarbon wealth
into a foundation for sustainable
and inclusive growth.

10 (= o

vanguardngr.com



1125 L~ o/usz‘r7

POWER. PRESENCE. PURPOSE.
Dr. Amina Danmadami and the Future of
Women in Energy

n an era where the global energy

landscape is rapidly evolving, the

call for inclusive leadership has nev-
er been more urgent. In her recent
WGLC 2025 on-demand presentation,
Dr. Amina Danmadami, Senior Man-
ager at the Nigerian Midstream and
Downstream Petroleum Regulatory
Authority (NMDPRA) and the first fe-
male Chair of the Society of Petroleum
Engineers (SPE) Nigeria Council, deliv-
ers a compelling message on owning
success, redefining power, and leading
with purpose. Speaking with the clari-
ty of lived experience, she challenges
long-standing norms and expands the
conversation on what it truly means
for women to step into their full lead-
ership potential.

Danmadami begins by ground-
ing her message in personal history.
Raised in an environment where suc-
cessful women were often expected
to "remain silent, sacrifice, and stay
small”, she recounts being the first in
her extended family to attend univer-
sity in a culture that pressured her to
take a more traditional path. Instead,
she persisted, earning a PhD in Chem-
ical Process and Energy Engineering
and rising through Nigeria's energy
regulatory space to national influence.
Yet, for her, true success is not mea-
sured by credentials alone. "Suc-
cess means very little if you are not
empowered or allowed to own it"
she emphasises. Leadership, she
argues, is not simply about achieve-
ment but about occupying the
space one has earned boldly and
unapologetically.

A major theme of her mes-
sage is visibility. Despite women
representing nearly half of the
global talent pool, leadership in
the energy sector still does not
reflect that balance. For Dan-
madami, the gap is not due to
lack of ambition or competence
but to cultural expectations,
structural limitations, and inter-
nalised doubts that quietly erode
potential. This “silent erosion”,

By Anscella Obike

she says, occurs when brilliant work
goes unseen or unheard, weakening
not only individual careers but the in-
dustry itself. "When we are not seen,
we are not heard. And when we are not
heard, we are not valued,” she states.
The loss, she warns, is that collec-
tive innovation, insight, and impact
diminish when half of the talent pool
remains in the shadows.

Redefining power is central to her
philosophy. Beyond formal authority,
Danmadami highlights forms of pow-
er that women often underestimate:
credibility, technical expertise, influ-
ence, and vision. As SPE Nigeria Chair,
she led national programmes without
holding formal authority over anyone,
proving that leadership anchored in
trust and competence can shape pol-
icy and mobilise professionals. She
describes technical knowledge as a
strategic asset in a data-driven sector,
urging women not to downplay their
expertise: itis leverage, and it is power.

She also addresses the internal
barriers s h e
calls

Dr. Amina Danmadami

=

“power killers": imposter syndrome,
perfectionism, and the fear of being
perceived as "too much". These chal-
lenges, she notes, are not personal fail-
ings but reflections of environments
not originally designed for women. Her
message is firm: “You belong. You've
earned your place." Progress, not per-
fection, should be the standard.

Danmadami offers practical tools
for cultivating presence and influence.
She underscores speaking early in
meetings to establish visibility, back-
ing ideas with data, amplifying the
contributions of other women, and
intentionally documenting profession-
al achievements. She credits a men-
tor, Dr. Rita, for introducing her to the
practice of keeping a success journal,
a tool that has helped her confront
doubt and reaffirm her value. Visibility,
she insists, should never be accidental
but deliberate.

For Danmadami, purpose is the
compass that sustains leadership
in complex environments. Her own
purpose — advancing infrastructure,
shaping inclusive policy, and creating
pathways for women in the energy
sector — guides her through the slow,
demanding processes of regulatory
work. Leadership, she argues, is not
about titles but about legacy: “Legacy
lives in the people you empower, not
in the position you hold." Through
mentorship and advocacy, she en-
courages leaders to open doors that
were once closed to them and to build
systems that outlast their tenure.

As she closes, Danmadami poses
a challenge: What will professionals,
especially women, begin to do differ-
ently? Where have they been shrinking
themselves, and where can they step
forward with greater boldness? The
future of energy, she asserts, requires
innovation, inclusion, and integrity

and cannot be shaped with half

the industry's talent sitting on

y  thesidelines. Her call is simple

yet profound: lead now, and

I',h'._ lead with power, presence,
and purpose.

- & 11



11:25 fmdusz‘ry

IEA’s Rendezvous with Reality:
A New Era of Energy Pragmatism

global energy conversation has

been dominated by an ideo-
logical narrative: the world was on
the cusp of abandoning fossil fuels,
and the future belonged exclusively
to renewable energy. At the centre
of this messaging was the Interna-
tional Energy Agency (IEA), whose
leadership confidently declared in
September 2023 that "we are wit-
nessing the beginning of the end of
the fossil fuel era, and we have to
prepare ourselves for the next era.”
The statement, made by the |EA Ex-
ecutive Director in an interview with
the Financial Times, was bold, ab-
solute and unambiguous. To many,
it was the official obituary of oil, gas
and coal.

But two years later, reality has
intervened. Far from fading into the
background, fossil fuels remain in-
tegral to the global economy's func-
tioning. More oil, coal and gas are
being consumed today than at any
time in human history. And with the
release of the IEA's World Energy
Outlook (WEO) 2025, the agency has
executed one of the most dramatic
U-turns in its institutional history,
publicly acknowledging what many
in the industry, especially within the
Organisation of the Petroleum Ex-
porting Countries (OPEC), have said
consistently: that fossil fuel demand
is not peaking anytime soon.

The IEA's own Current Policy
Scenario (CPS) now admits that “oil
and gas demand do not peak out
to 2060" and that “oil remains the
dominant fuel” through mid-cen-
tury. Even more striking, the IEA's
projected total liquids demand by
2050, just over 119 million barrels
per day, aligns closely with OPEC's
World Oil Outlook, which estimates
demand at just under 123 mb/d. On
a volume-equivalent basis, OPEC
calculates the IEA's CPS number at
around 121 mb/d, an almost indis-

For much of the past decade, the

By William Emmanuel Ukpoju

tinguishable difference.

The IEA, once the loudest voice
predicting a steep decline in fossil
fuel use, now recognises the obvi-
ous: the world needs all forms of en-
ergy. Renewables may grow rapidly,
but the idea that they can replace oil
and gas within the coming decades
is neither technically realistic nor
economically sound.

A Tectonic Shift in Narrative

The IEA's earlier predictions took
on a tone of conviction rather than
caution. When the agency insist-
ed that a global peak in oil demand
would occur before 2030 and called
for a halt to new upstream invest-
ment, it was not just forecasting; it
was advocating. Energy companies,
investors and governments were
urged to treat oil as a sunset com-
modity.

OPEC challenged the assump-
tions, highlighting flawed modelling
and arguing that demand trends did
not support such a dramatic shift.
Yet dissenting views were dismissed
as self-interested. The global con-
versation moved from analysis to
slogans, driven less by data and

P
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more by political urgency.

But the years that followed ex-
posed the cracks in this vision.
Supply chain disruptions, energy
insecurity, inflation, slower-than-ex-
pected adoption of renewable infra-
structure, and geopolitical conflicts
emphasised the importance of re-
silient, diversified energy systems.
The European energy crisis of 2022,
soaring LNG demand, and record
oil consumption levels in 2024 and
2025 demonstrated that energy
transitions are evolutionary, not rev-
olutionary.

The IEA's most recent statements
reflect a more pragmatic posture.
At CERAWeek in March 2025, the
Executive Director acknowledged
the need for new investments in oil
and gas fields to maintain supply
stability. He doubled down in Sep-
tember 2025 at the launch of The
Implications of Oil and Gas Field
Decline Rates, warning that with-
out upstream investment, the world
would lose the equivalent of Brazil
and Norway's combined production
each year, drastically destabilising
global markets. The IEA now admits
that the industry "has to run much
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faster just to stand still."

The WEO 2025 confirms this re-
versal: oil and gas will require the
highest level of investment among
all fuels over the coming decade.

The Danger of Peak-ism

Fortoo long, energy discourse has
been dominated by what OPEC calls
“peak-ism", an obsession with the
exact moment when oil demand will
crest and decline. But "peak dates"
have historically proven unreliable
and misleading. Each prediction of
imminent decline has been followed
by a new surge in consumption.

Rather than supporting robust
energy planning, peak-ism has con-
tributed to underinvestment in crit-
ical sectors, creating instability and
price volatility. This mindset has
discouraged long-term upstream
financing, limited infrastructure ex-
pansion, and fostered regulatory
environments hostile to investment.
In short, fixation on engineered ter-
minal dates for fossil fuels has dam-
aged rational policymaking and en-
ergy security.

The IEA's former stance, particu-
larly its Net Zero Emissions by 2050
scenario, which was normative (pre-
scriptive) rather than exploratory,
championed an outcome rather than
analysing unfolding realities. Its pro-
motion at the expense of alternative
scenarios encouraged unrealistic
expectations about the pace of en-
ergy transitions and the capacity of
renewables to scale without support
from traditional fuels.

Energy Transitions are Additive, Not
Eliminative

OPEC has consistently reminded
the industry that, historically, energy
evolution has not been about replace-
ment. QOil did not eliminate coal. Nat-
ural gas did not eliminate oil. Nuclear
did not eliminate natural gas. Instead,
each source expanded total supply
and capacity as global population and
economic needs increased.

Even renewable growth depends
heavily on oil. Solar and wind require
petrochemical components, trans-
port logistics rely on diesel, indus-
trial materials depend on petroleum
feedstocks, and backup power gen-
eration still uses gas. Construction
of renewable infrastructure is itself
carbon- and resource-intensive. The

new WEO 2025 reinforces the princi-
ple that the world needs all energies.
A compelling example is the IEA's
new Accelerating Clean Cooking and
Electricity Services Scenario (AC-
CESS), which emphasises the critical
role of Liquefied Petroleum Gas (LPG)
in solving the global clean cooking
crisis. ACCESS projects LPG demand
for residential cooking reaching
3.4 million barrels per day by 2040,
demonstrating that oil products re-
main vital for social development,
health improvement and emissions
reduction in emerging economies.
Clean energy transitions must
serve real human needs: access,
affordability and reliability, not just
theoretical carbon accounting.

Investment: A Critical Imperative

The IEA's new position underlines
a fundamental truth: ensuring future
oil and gas supply requires massive
continuing investment. Decline rates
in mature fields average between
6—8% annually. Without reinvest-
ment, global production would col-
lapse far faster than renewable sys-
tems could compensate.

As the IEA notes, upstream oil
and gas investment leads all energy
sectors in need through the 2030s.
Yet years of reduced financing, ESG
constraints and policy pressure have
driven major underinvestment glob-
ally. The consequences are visible in
market tightness, high price sensi-
tivity and increased vulnerability to
geopolitical shocks.

Equally important, maintaining
investment does not contradict cli-
mate goals. Technologies such as
Carbon Capture Utilisation and Stor-
age (CCUS), direct air capture (DAC),
hydrogen production, and energy-ef-
ficient refining require substantial
funding and industrial partnerships.
Without the economic engine of fos-
sil fuels, these innovations will stall.

Facts, Not Fantasies: Returning to
Analytical Rigour

The IEA's recalibrated perspective
opens the door to more balanced
and credible energy planning. As
OPEC has emphasised, the world
needs robust analysis grounded in
data, not ideology. Future energy
policy must prioritise stability, af-
fordability and environmental re-
sponsibility simultaneously.

Energy security relies on realistic
expectations, flexible adaptation and
investment-friendly policy frame-
works. Scenarios built on wishful
thinking do not serve the global pub-
lic good.

The facts remain:

W Global consumption of all major
energy sources, oil, gas, coal, and
renewables, is at an all-time high.

W Developing economies will drive
future demand growth.

W Population expansion and indus-
trialisation require increasing to-
tal energy availability.

W Technology pathways
fossil fuel support.

m No credible scenario shows re-
newables meeting full global
energy demand on their own by
2050.

The question is not “fossil fuels or
renewables?" It is “all of the above,
and more".

require

A Turning Point for the Global Ener-
gy Dialogue

The IEA's World Energy Outlook
2025 represents a reckoning with
reality. The agency has stepped
back from absolutist predictions and
rejoined a more disciplined analyti-
cal community. Its public acknowl-
edgement that oil and gas demand
will continue growing through 2050
marks the end of the narrative that
fossil fuels are already obsolete.

The world is not entering the end
of the hydrocarbon era; it is enter-
ing a new era of energy pragma-
tism, shaped by collaboration rather
than confrontation between energy
sources. For industry, policymakers
and investors, this is a welcome re-
turn to rationality.

We need facts, not fantasies.

We need analysis, not activism.

We need balanced planning, not
ideological extremes.

If the IEA maintains this more
grounded approach, the global ener-
gy sector may finally move beyond
the distractions of peak-ism and
build a resilient, inclusive and tech-
nologically advanced future pow-
ered by all available energy sources.

And for the first time in many
years, there is reason to believe that
the debate has shifted from spec-
ulation to substance and from slo-
gans to solutions.




11:25 fmduffk7

Breaking New Ground

How NNPC/Heirs Energies doubled gas output, boosted power to 350MW and set
a new benchmark for innovation in Nigeria's upstream

igeria's journey toward en-
N ergy sufficiency and reliable

electricity supply entered a
groundbreaking new phase this
week as the NNPC/Heirs Energies
Joint Venture (JV) operating Olil
Mining Lease (OML) 17 announced
a major production milestone that
has doubled the asset's gas output
to 135 million standard cubic feet
per day (MMscf/d). The achieve-
ment, made possible through a pi-
oneering rigless recompletion of a
key gas well, the first of its kind in
Nigeria, marks a decisive step in
strengthening domestic gas infra-
structure and powering the coun-
try's industrial resurgence.

The success delivers immediate
and tangible benefits to Nigeria's
electricity sector. power generation
across the eastern network has
surged dramatically, with TransAfam
Power, owned by Transcorp PLC,
increasing output from roughly 50
megawatts to more than 180 mega-
watts, with peaks of 200 megawatts.
Other generating plants supported
by the pipeline network, including
First Independent Power Limited
(FIPL) and Geometric Power, have
recorded higher and more stable
electricity dispatch. In total, power
plants supplied by the JV have ex-
panded combined generation from
about 100 MW to well over 350 MW,
enough energy to keep factories run-
ning, light hundreds of thousands of
households, sustain hospitals, se-

NNPC\

By Silverline Ifeanyi Onyeabor

cure telecommunications infrastruc-
ture, and drive economic activity
across several states.

This achievement comes at a
critical time for Nigeria, when the
power deficit continues to con-
strain business productivity, drive
manufacturing costs, undermine
healthcare services, limit digital
infrastructure, and place heavy
pressure on households and small
businesses. With national grid out-
put often struggling below 4,000
MW in a country of more than 200
million people, localised gas-fed
generation solutions such as this
represent a lifeline for the economy
and a blueprint for the future.

f_" - 2

As highlighted in the official an-
nouncement, what makes this de-
velopment historic is not only the in-
crease in production volume, but how
itwas achieved. Rather thandrilla new
well or conduct a conventional heavy
workover, both time-consuming and
extremely capital-intensive, the JV
deployed a rigless through-tubing re-
completion, accessing an untapped
reservoir interval and restoring pro-
duction capacity at just 15% of the
cost and in record time. The innova-
tion avoided months of downtime,
prevented major surface disruption,
and demonstrated the strength of lo-
cal engineering capability.

Innovation, Efficiency & Technical
Breakthrough: A New Benchmark
for Nigeria's Upstream

The well in question had previ-
ously been shut-in due to technical
constraints, primarily excessive water
production. In many operations, this
would have meant abandonment or
years of complex, costly intervention.
Instead, Heirs Energies' technical team
engineered a rigless solution that has
now rewritten industry expectations
for brownfield optimisation.

The success underscores a
powerful lesson for Nigeria's up-
stream sector. significant pro-
duction gains are not limited to
greenfield exploration or multi-bil-
lion-dollar new wells. With smart
engineering, technology, and exe-
cution discipline, brownfields can

Energies

be transformed into high-perform-
ing, value-creating assets.

Commenting on the outcome,
Udy Ntia, Executive Vice President,
Upstream at NNPC Ltd, stated:

“This innovative intervention
demonstrates NNPC's strong com-
mitment to unlocking the nation's
gas resources in support of nation-
al development. The performance
of the NNPC/Heirs Energies OML
17 Joint Venture shows the power
of partnership, disciplined execu-
tion, and innovation in driving sub-
stantial value for Nigeria."

His remarks capture the strate-
gic importance of gas in Nigeria's
national development agenda. With
gas reserves exceeding 206 trillion
cubic feet, among the largest in the
world, Nigeria has long struggled
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to convert its resource wealth into
consistent economic benefit due
to underdeveloped infrastructure,
vandalism, low investment, and
fragmented policy frameworks.
The OML 17 success signals that
innovation and partnership can sig-
nificantly accelerate progress.

Also speaking on the achieve-
ment, Engr. Seyi Omotowa, Chief
Upstream Investment Officer at
the Nigerian Upstream Investment
Management Services (NUIMS),
emphasised:

“This project reflects NUIMS'
strategic focus on safe, efficient,
and value-driven upstream opera-
tions. It is a model for the type of
innovative solutions required to
optimise Nigeria's hydrocarbon as-
sets."

Gas to Power. A Direct Boost for
Electricity Stability

Perhaps the most transforma-
tive outcome from the OML 17 in-
crease is its immediate impact on
power supply. Unlike many large-
scale infrastructure projects with
long lead times, this intervention
has already translated into mea-
surable socio-economic improve-
ment.

Key impact highlights:
Before After
Intervention Intervention
100 MW total Over 350 MW
power from combined
supported output
plants
TransAfam Over 180-200
averages 50 MW
MW
Unstable Improved
generation reliability
Limited Power for
support to hundreds of
communities | thousands
of homes &
businesses

Industries across the eastern in-
dustrial corridor, including Aba, Port
Harcourt, Owerri, Onitsha, Nnewi,
Yenagoa, and Uyo, are among the
beneficiaries. The region hosts one
of the largest concentrations of

manufacturing and SME activity in

West Africa, making improved pow-

er supply a catalyst for job growth,

industrial competitiveness, and en-

ergy-driven economic recovery.
The impact extends beyond in-

dustry. More stable power strength-

ens:

W Digital economy and telecom
operations

W Hospital and emergency re-
sponse capability

m Water supply, cold chain & food
storage systems

B Banking and financial services
operations

B Education technology accessibili-
ty

B Local security and street-light-
ing infrastructure
In a nation where businesses

spend an estimated $14 billion an-

nually on diesel generators, every

incremental megawatt delivered

via gas translates to real cost sav-

ings, reduced emissions, and im-

proved quality of life.

National Recognition and Presi-
dential Support

The achievement has already
triggered high-level acknowledge-
ment. In a congratulatory letter, Mrs.
Olu Verheijen, Special Adviser to the
President on Energy, commended
the ingenuity behind the interven-
tion:

“I congratulate the entire Heirs
Energies team on this remarkable
achievement, which is a testament
to the strength of Nigerian engi-
neering expertise and the value of
persistent technical innovation."

She further added:

"Please be assured of my con-
tinued support as you expand your
operations across the energy sector,
unlocking additional oil and gas re-
sources to power homes, industries
and commercial activities nation-
wide."

Her remarks underscore the
alignment between national devel-
opment priorities and private sec-
tor execution capability. As Nigeria
deepens reforms in gas commer-
cialisation, subsidy rationalisation,
and power market stabilisation,
successful private-public collabo-
ration becomes essential.

Heirs Energies: Leading Indigenous
Innovation in Brownfield Develop-
ment

For Heirs Energies, the milestone
reinforces the company's strate-
gic model as Africa's leading indig-
enous-owned integrated energy
company. Since acquiring OML 17
in January 2021 in a landmark $1.1
billion transaction, the company has
prioritised production optimisation,
local capacity development, opera-
tional excellence, and gas moneti-
sation.

Speaking at the announcement,
Osa lgiehon, Chief Executive Offi-
cer, Heirs Energies, said:

“This milestone is another tes-
tament to Heirs Energies' leading
capabilities in managing brown-
flelds. The ingenuity, thoroughness,
and resilience of our 100% Nigeri-
an workforce made this possible.
We remain committed to support-
ing Nigeria's gas-to-power agenda
through innovation-led, responsible,
and performance-driven upstream
operations.”

Heirs Energies' model represents
a shift from dependency to domestic
value creation. At a time when glob-
al financial institutions are reducing
funding for fossil-fuel projects, par-
ticularly greenfield developments,
brownfield optimisation offers a
cost-effective pathway to production
growth.

The OML 17 intervention high-
lights three competitive advantag-
es:

Technical innovation instead of
capital-heavy drilling: The rigless
approach demonstrates that inno-
vation can drastically reduce oper-
ational costs.

Local content leadership:
100% Nigerian technical delivery
strengthens skills transfer and en-
gineering independence.

Sustainable development: Gas
expansion supports national climate
commitments by displacing diesel
use.

The company's success aligns
with the national petroleum agen-
da, which seeks to transform the
sector from a revenue-remittance
model into an active industrial en-
abler.
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Osa lgiehon

OML 17: Strategic Asset Posi-
tioned for Growth

Located in Rivers State and
covering roughly 1,300 square ki-
lometres, OML 17 is one of Nige-
ria's most strategically important
assets. Historically developed by
Shell, Total and ENI before be-
ing handed to Heirs Energies and
NNPC Limited, the asset holds sig-
nificant reserves and development
opportunities.

Since the takeover, the JV has
restored production efficiency, im-
proved community relations, and
invested heavily in security and
operational stability. With the latest
intervention, the asset is positioned
for:

B Additional brownfield production
uplift

B Infrastructure expansion and
pipeline reliability improvements

B Greater contribution to Nigeria's
domestic gas supply commit-
ments

W Support for long-term electricity
market expansion

B ncreased export capacity via

LNG partnerships

The JV is already exploring fur-
ther well intervention campaigns
based on the success of this mile-
stone.

Aligning with National Strategy:
Gas as Nigeria's Industrial Engine

The OML 17 achievement sup-
ports Nigeria's ongoing transition
toward gas-driven growth. Under

the Decade of Gas plan, Nigeria
aims to:
B Fxpand domestic gas utilisation
B Improve industrial competitive-
ness
W Create gas corridors for electric-
ity and manufacturing
B Promote CNG and LPG adoption
for transport and cooking
B Reduce carbon  emissions
through cleaner energy fuels
B Fxpand gas exports to regional
and European markets
NNPC Limited has repeatedly sig-
nalled that gas is the country's stra-
tegic response to global energy tran-
sition trends and growing industrial
energy needs. The OML 17 milestone
directly reinforces this policy trajecto-
ry.
The success also aligns with
global perspectives. As energy
strategist Temitope Adegun notes:
“The future of Nigerian energy
is gas-powered. This achievement
proves that domestic companies
can deliver the innovation and ex-
ecution needed to unlock Africa's
hydrocarbon capacity.”

Implications for the Power Sector
and Economy

Strengthened energy securi-
ty: 350 MW of additional power
reduces blackout frequency and
strengthens grid stability.

Economic productivity: Better
power supply reduces generator
dependency and improves manu-
facturing output.

Job creation: Energy-driven
economic growth supports thou-
sands of direct and indirect jobs.

Lower emissions: Gas-fired
power generation emits 60% less
carbon than diesel.

Investment confidence: Demon-
strates that Nigeria is capable of
engineering and project excellence.

Market proof for brownfield op-
timisation: Encourages replication
across other assets nationwide.

A Model for the Future: Lessons
and Opportunities

The OML 17 breakthrough illus-
trates that Nigeria's energy sector
does not lack potential but rather
execution focus. It demonstrates:
B Strong alignment between busi-

ness ambition and national en-

ergy goals

B The value of technical creativ-
ity over dependence on heavy
equipment

B The power of collaboration be-
tween government agencies and
private operators

B The catalytic effect of gas on
economic value creation

If replicated across even a frac-
tion of Nigeria's underperforming
wells, the country could unlock bil-
lions of dollars in value and signifi-
cantly strengthen its energy supply
chain.

Looking ahead, the NNPC/Heirs
Energies OML 17 breakthrough is
more than a production statistic; it
is a demonstration of what is pos-
sible when innovation, strong part-
nerships, and national mandate
converge. It strengthens electricity
supply, boosts productivity, expands
energy access, and reinforces pub-
lic confidence in Nigeria's ability to
deliver world-class upstream solu-
tions.

This  milestone represents a
bold step toward a future in which
Nigeria does not merely export hy-
drocarbons but converts domestic
resources into national value, in-
dustrial growth, and energy-pow-
ered prosperity. The achievement
stands as a clear signal: Nigeria's
gas revolution is accelerating, and
the country's energy transformation
is no longer a vision, but a reality in
motion.
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Congratulations

on being named by
The Guardian Newspaper as one of Nigeria’s 65 Most
Prospering and Award-Winning Business Leaders of 2025.

This honor reflects your
visionary leadership,
entrepreneurial excellence,

and steadfast commitment to
national development. Your
journey inspires countless
others and shines a beacon for
future business leaders. May
this recognition fuel greater
achievements in the future.

Alhaji Sabo Shehu Malami

(DAN RUWATAN PINDIGA)
Managing Director/CEO
ELSAHAL GROUP OF COMPANIES
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. Musa Bashir Usman ruer rive
CEQ, Valuechain Media Group
Publishers of Valuechain Energy Magazine
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The Strategist Behind Africa’s Energy

n the dynamic and politically

charged world of global energy di-

plomacy, few African figures have
demonstrated the extent of intellec-
tual breadth, institutional resilience,
strategic leadership, and unwav-
ering commitment to continental
progress like H.E. Dr. Omar Farouk
Ibrahim, Secretary General of the
African Petroleum Producers' Or-
ganization (APPO). From the lecture
halls of Nigerian universities to the
editorial corridors of the Daily Times,
and ultimately to the pinnacle of
global oil policy at the OPEC Secre-
tariat in Vienna, Dr. Ibrahim's journey
is deeply intertwined with Africa's
complex fight for energy sovereignty
and development.

Today, as he approaches the
conclusion of his tenure at APPO,
he stands as a transformative ac-
tor whose ideas and reforms have
fundamentally shifted the direc-
tion of African energy politics. His
leadership has repositioned APPO
not merely as a political bloc of
oil-producing nations but as a for-
ward-looking institution redefining
how Africa funds, develops, and
governs its hydrocarbon and en-
ergy future. Central to his legacy is
the establishment of the ground-
breaking Africa Energy Bank, a bold
financing platform designed to un-
lock billions for infrastructure, tech-
nology and investment; ensuring
that Africa does not enter the energy
transition as a victim but as a player
of strategic consequence.

This is the story of how a schol-
ar-journalist evolved into one of
Africa's most influential energy dip-
lomats and why his ideas may de-
termine whether Africa rises togeth-
er or falls apart in the global energy
transition era.

Early Life and the Journey into
Journalism
Born and raised in Kano, Nige-

Reawakening

By William Emmanuel Ukpoju

Dr. Omar Farouk Ibrahim

ria, Dr. Omar Farouk Ibrahim's early
years gave little indication that he
would one day sit at the helm of one
of Africa's most important multilat-
eral institutions. He attended Gov-
ernment College Kano (now Rumfa
College), where he distinguished
himself as head student.

A gifted academic, he completed
his first degree in Political Science
at Ahmadu Bello University in 1980,
followed by a second degree at Bay-
ero University Kano in 1983, and ul-
timately a PhD from Rutgers Univer-
sity, New Jersey, USA.

His entry into journalism was ser-

endipitous rather than intentional.
While writing his first-degree dis-
sertation on Nigerian press and po-
litical partisanship during the 1979
elections, he developed a sharp
analytical understanding of media
power, political messaging and na-
tional perception; skills that would
later prove invaluable at OPEC.

In 1990, during a period of re-
form at the Daily Times, he was
recruited onto the editorial board,
not through formal interviews but
purely on the strength of his intellect
and clarity of thought, demonstrat-
ed spontaneously during a heated
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editorial meeting on national policy.
From that moment, he rose rapidly
through editorial leadership, becom-
ing Area Manager for the Northern
states, Group Controller of Admin-
istration, and eventually Managing
Director of the New Nigerian News-
papers under President Olusegun
Obasanjo.

Journalism refined his communi-
cation skills, sharpened his capacity
for critical reasoning, and exposed
him to national decision-makers.
But destiny was preparing him for a
much larger stage.

The OPEC Years: Entering The
World Of Global Energy Diplomacy

In 2003, Dr. Ibrahim was appoint-
ed Head of Information and Public
Relations at the OPEC Secretariat in
Vienna, a position he initially felt un-
prepared for because he "knew next
to nothing about the oil industry.”
Determined not to remain a techni-
cal outsider, he embarked on an ag-
gressive learning journey, attending
technical research meetings, engag-
ing economists and engineers, and
training internationally.

Dr. lbrahim's philosophy was
simple: "To be an effective spokes-
person and leader, | had to under-
stand the industry inside out. | com-
mitted to learning, attending training
programs at Oxford and other insti-
tutions, and immersing myself in re-
search.”

This combination of technical
mastery and strategic communica-
tion would later define his approach
at APPO.

Within two years, he had trans-
formed from a journalist into a re-
spected oil and gas authority, even-
tually serving as Editor-in-Chief of
the OPEC Energy Review and the
OPEC Bulletin, while also advising
the organisation on communications
strategy. During his tenure, OPEC's
most pressing challenge was public
misperception, especially in Europe
and the United States, where it was
widely portrayed as a manipulative
cartel driving oil prices. His strategy
reshaped global narratives, project-
ed OPEC as a stabilising actor rather
than a villain, and strengthened the
organisation's global standing.

One of his most defining mo-
ments came when he approved the
publication of a research paper ini-

tially rejected by the OPEC Director.
Within a quarter, it became the most
cited publication across multiple
journal editions, proof that intellec-

tual conviction must sometimes
challenge institutional conserva-
tism.

After seven years in Vienna, he
returned to Nigeria in 2009 at the re-
quest of Dr. Rilwanu Lukman, then
Minister of Petroleum Resources, to
serve as a senior strategic advisor.
He would go on to advise four suc-
cessive ministers: Lukman, Diezani
Alison-Madueke, Dr. Ibe Kachikwu
and Chief Timipre Silva, while also
serving as OPEC Governor for Ni-
geria, Executive Board Member of
the Gas Exporting Countries Forum
(GECF) in Doha and a representative
at the International Energy Forum
(IEF). "While | could not compare the
package offered in OPEC with what
| received in Nigeria, | felt a duty to
contribute. | came back to serve, not
for compensation, but because | be-
lieved in Nigeria and Africa," he notes.

His advisory roles allowed him to
bridge global insights with local im-
plementation, setting the stage for
his transformative work at APPO.

His years in global diplomacy
prepared him for the challenge that
would define his legacy: reforming
and repositioning the African Petro-
leum Producers' Organization.

Transforming APA into APPO: A Vi-
sionary Reform

When Dr. lbrahim assumed the
role of Secretary General, APPO
(then APPA) was a loosely coordi-
nated platform with declining rele-
vance. Member states operated as
individual markets, energy develop-
ment was fragmented, and Africa
lacked a unified position in global
energy negotiations.

Meanwhile, in 2015, following the
global shift toward renewable energy
and climate-conscious policies, Af-
rican leaders recognized the need to
reform the African Petroleum Produc-
ers Association (APA). The challenge
was clear: Africa's oil and gas sector
faced funding gaps, technological de-
pendence, and limited market access.
Dr. Ibrahim was appointed chair of the
reform team. His mandate: create a
professional, sustainable, and effec-
tive institution to serve the continent's
energy interests.

The reform process identified
three existential threats to Africa's
energy future:

Funding:

Africa lacked access to capital
to sustain oil and gas development,
particularly as Western banks with-
drew funding due to ESG pressures.

Technology:

After almost a century of oil pro-
duction, Africa still depended on for-
eign technology, foreign research,
foreign fabrication and foreign tech-
nical expertise.

Markets:

Over 75% of African crude and
nearly half of its gas are exported,
leaving the continent vulnerable to
global market volatility while hun-
dreds of millions of Africans remain
without energy access.

These findings shaped a reform
agenda that would give birth to one
of the most ambitious financial in-
stitutions in African history.

The Africa Energy Bank: A Visionary
Response to a Continental Crisis

Recognising that no major energy
infrastructure could be built without
independent financing capacity, Dr.
Ibrahim championed the creation of
the Africa Energy Bank, a joint ven-
ture between APPO and Afrexim-
bank. Designed to mobilise an initial
capital structure of $5 billion, the
bank aims to fund oil, gas and ener-
gy-related projects across the con-
tinent, strengthening Africa's control
over its natural resources.

The decision was bold. Western
lenders were exiting fossil fuel in-
vestment. Africa was facing shrink-
ing financing windows. But rather
than retreat defensively, APPO, un-
der his leadership, made a historic
power move.

After intense negotiations and
diplomatic mobilisation, the bank
was finalised in 2024, with Nige-
ria emerging victorious over seven
competing host nations to secure
the headquarters location. Today,
the bank stands ready to finance
strategic pipelines, gas commercial-
isation projects, refining expansion,
petrochemicals, and energy security
programmes, ushering in what could
become Africa's most significant in-
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dustrialisation phase since indepen-
dence.

A Vision Of Collaboration — “Africa
Will Rise Or Fall Together"

Dr. lbrahim rejects the solitary
national economic model common
across Africa. He argues forcefully
that no African state, Egypt, Algeria,
Angola, or even Nigeria, possesses
the financial, technical or market
capacity to independently master
the oil and gas industry. He cites the
example of multinational oil compa-
nies, whose shareholder structures
transcend national borders.

For Africa, he says, unity is ex-
istential:

“Our salvation in the industry re-
ally lies in togetherness. | don't think
that individually any of our member
countries has all that it takes to fully
master this industry.”

His proposed model for collabo-
ration includes:

W Continental energy infrastructure
interconnection
B Regional centres of excellence

specialising in upstream, mid-

stream, downstream and new en-

ergy technologies

B Shared funding and risk pooling

W Cross-border markets for gas
and petroleum products

W |nstitutional culture reforms pri-
oritising professionalism over en-
titlement

Among his visionary projects is
the CAPS (Central Africa Pipeline
System), massive crude, product
and gas pipeline corridor spanning
11 Central African states, designed
to unlock markets and reinforce
continental energy security.

Leadership Legacy — Rebuilding An
Institution From Scratch

When he assumed office, APPO
had effectively withered. Staff were
dismissed, morale was low, and sys-
tems were fragmented. He rebuilt
the Secretariat from a single em-
ployee—himself—through a meticu-
lously phased recruitment strategy
that emphasised professionalism
and institutional culture. Contracts
became performance-based, not
automatic. Teamwork became es-
sential. Capacity building became
mandatory.

Today, APPO stands transformed
into a structured, respected, tech-

nically grounded and diplomatically
relevant continental institution.

He considers this institutional
rebirth one of his greatest legacies,
alongside the Africa Energy Bank
and the policy positioning of APPO
as the continental voice on the ener-
gy transition.

Looking Ahead: A Ten-Year Vision

For Africa
Dr. lbrahim imagines a future

where:

W Africa stops importing technolo-
gy, equipment and refined prod-
ucts.

MW | ocal energy solutions drive con-
tinental industrialisation.

W African research institutions be-
come knowledge exporters.

B The energy transition becomes an
opportunity rather than a threat.

W Africans reclaim confidence in
their own capabilities.

His message is blunt:

“We have lost confidence in our
ability to do things. We feel like we
are second-class. Without the West,
we can't get there. Sometimes | wish
our countries would be put under
sanctions so we are forced to look
inward."

As his term draws to a close, he
hopes history will record him as the
man who turned a weak organisa-
tion into a capable institution:

“I want to make sure | have es-
tablished an institution that is very
professional.”

A Pan-African Energy Visionary

In a moment where global in-
stitutions are scripting Africa's fu-
ture through climate finance, ESG
restrictions and energy transition
pressures, Dr. Omar Farouk |brahim

|
One of his most defining
moments came when he
approved the publication
of a research paper initial-
ly rejected by the OPEC
Director. Within a quarter,
it became the most cited
publication across multiple
journal editions, proof that
intellectual conviction must
sometimes challenge insti-
tutional conservatism.

represents a radically different voice:
a voice insisting that Africa must
shape its own destiny, not inherit a
future designed elsewhere.

His work echoes a deeper ideo-
logical legacy, one rooted in the spir-
it of Nkrumah, Senghor, Nyerere and
Mandela: Africa's power lies not in
individual nations but in collective
purpose.

His journey, from academia to
journalism to global energy diplo-
macy, illustrates a life committed
to public service, continental devel-
opment, intellectual courage and
unapologetic defence of African in-
terests.

Whether history remembers him
as a reformer, strategist, iconoclast,
or nation-builder, one thing remains
certain: Dr. Omar Farouk lbrahim
has redrawn the blueprint of Afri-
ca's energy future, leaving behind
a legacy defined by bold ideas and
institutional transformation. And the
choice now lies with African leaders:
Collaborate, or collapse.

As the continent navigates the
twin challenges of energy transi-
tion and economic diversification,
Dr. Ibrahim's leadership serves as a
guiding light, reminding Africa that
collaboration, professionalism, and
foresight are the pillars of sustain-
able development.

H.E. Dr. Omar Farouk lbrahim's
tenure at APPO exemplifies strate-
gic vision, transformative leader-
ship, and Pan-African dedication.
Through institutional reforms, vi-
sionary projects, and mentorship,
he has strengthened Africa's voice
in the global energy landscape and
laid the groundwork for sustainable
energy development for generations
to come.

In a sector often defined by vol-
atility and geopolitical complexities,
Dr. Ibrahim's approach offers a blue-
print for success: learn, collaborate,
innovate, and lead with integrity.
His story is not just one of person-
al achievement but a roadmap for
Africa’'s energy independence, eco-
nomic growth, and technological
mastery.

“Our greatest strength lies in to-
getherness. Africa must unite its re-
sources, knowledge, and ambitions
to secure its energy future. This is
the legacy we aim to build."
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“Kill This Bill?”: Opposition Greets Nigeria’s
Proposed Decommissioning Commission

igeria risks a major regulato-
N ry error, according to many

industry observers. The pro-
posed law to establish a National
Commission for Decommission-
ing of Oil and Gas Installations
faces significant opposition, which
continues to grow. Critics argue
that the bill duplicates current ef-
forts, adds unnecessary bureau-
cracy, and might scare off inves-
tors at a time when Nigeria aims to
revive its oil output. Despite these
concerns, lawmakers in the House
of Representatives are advancing
the 2024 bill. Their goal is to create
a commission solely dedicated to
decommissioning ageing oil and
gas infrastructure. They believe
this will finally guarantee that idle
wells, pipelines, platforms, and
other installations are safely shut
down, dismantled, and rehabilitat-
ed. For them, this is an area where
Nigeria has lagged, with aban-

By Ese Ufuoma

doned sites often becoming envi-
ronmental hazards and sources of
conflict with local communities.
Supporters of the bill argue that
a dedicated agency would bring
more accountability and better
protect communities affected by
operations. They also believe it
would align Nigeria with global
best practices. The House Com-
mittee on Petroleum Resources
(Upstream) went as far as organ-
ising a public hearing to gather
input and give the proposal more
legitimacy. However, the Nigerian
Upstream Petroleum Regulatory
Commission does not agree with
the idea. In its submissions and
during the hearing, NUPRC insist-
ed that the Petroleum Industry
Act of 2021 already provides a full
framework for decommission-

ing. According to the regulator,
Sections 232 and 233 of the PIA
clearly give it, as well as the Mid-

stream and Downstream authority,
the power to supervise decom-
missioning, manage the required
funds, and enforce rules. Adding
another commission, they argue,
would fragment oversight, dupli-
cate functions, and place an un-
necessary financial burden on the
government.

The commission also points to
examples from other countries. In
major oil-producing nations such
as Norway, the United States, and
the United Kingdom, decommis-
sioning is handled by existing pe-
troleum reqgulators. There is no
separate agency because split-
ting responsibilities tends to cre-
ate confusion and delays rather
than efficiency. This global picture,
NUPRC says, is proof that Nigeria
does not need a new body to han-
dle work that is already addressed
under the current law.

There is also the issue of mon-
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ey. Since April 2023, NUPRC has
approved ninety-four decommis-
sioning and abandonment plans.
Together, these plans represent a
liability of more than 4.4 billion dol-
lars. To secure these obligations,
the regulator says it has collected
over 400 million dollars through
Letters of Credit and escrow ac-
counts. These funds are not part of
regular government revenue. They
are set aside strictly for decom-
missioning and cleanup, and this
system is one that the regulator
believes is already working effec-
tively. Creating a new commission,
NUPRC warns, could complicate
the financial structure and weaken
accountability.

Yet even with these strong ar-
guments, not everyone stands
with the NUPRC. Energy activists
under the Energy Reforms Advo-
cates of Nigeria have rejected the
bill entirely, describing it as waste-
ful and unnecessary. They believe
the PIA already provides enough
authority and that creating a new
body will only stretch public re-
sources and reduce efficiency.
Meanwhile, some lawmakers who
support the bill argue the opposite.
They believe the current setup is
not doing enough to consider the
environmental and social impacts
of abandoned oil infrastructure.
For them, decommissioning is not
just about engineering; it is also
about human welfare, land resto-
ration, and long-term safety.

Furthermore, there are fiscal
concerns. The Federal Govern-
ment and many stakeholders are
worried about the cost of cre-
ating another agency when the
country is already trying to cut
down on spending. They fear this
could lead to overlapping roles or
inconsistencies in enforcement.
And as if that isn't enough, indus-
try investors have also raised red
flags. Veteran oilman Austin Avuru
recently questioned whether Nige-
ria should focus on winding down
old assets when production levels
remain low and operating costs
are still high. According to him,
shutting down assets may not be
the right priority at this time. He

Gbenga Komolafe

warned that in some cases, the
value of the assets may actually be
lower than the cost of decommis-
sioning them, which would create
a major economic imbalance.
Despite all the criticism, NUPRC
insists it is not simply resisting re-
form. The regulator highlights that
it already has strong decommis-
sioning rules under the Upstream
Decommissioning and Abandon-
ment Regulations of 2023. These
regulations outline how compa-

|
In the end, this debate goes
far beyond administrative
structure. It is about how
Nigeria treats its ageing oil
infrastructure, who bears
the cost of cleanup, and
how transparent the entire
process will be. The calls
to “Kill This Bill" are not
just political noise. They
reflect a deeper concern
about Nigeria's environ-
mental future, its financial
stability, and its credibility
in managing an industry
that remains central to its
economy.
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nies must estimate their decom-
missioning costs, how they must
fund them, and the plans they
must submit. Moreover, NUPRC
points to recent divestment deals
where companies exiting certain
assets were vetted thoroughly for
their technical and financial ca-
pacities. In many of these transac-
tions, decommissioning liabilities
were secured upfront through es-
crow arrangements, showing that
the system can work when en-
forced properly.

All of this leads to a deeper
question about Nigeria's long-
term oil strategy. Is the country
preparing for a post-oil future by
prioritising safe shutdowns and
environmental restoration? Or is it
still trying to maximise production
and leaving decommissioning for
later? And while the new bill prom-
ises reform, could it also create
a costly bureaucracy that slows
down cleanup efforts rather than
helping them?

For NUPRC, decommissioning
is not an optional stage in the life
of an oil field. It is part of the full
lifecycle, and breaking it away from
the existing regulatory framework
could weaken both enforcement
and planning. The bill is still under
review, and the House Commit-
tee on Petroleum Resources con-
tinues to take input from stake-
holders. The coming months will
determine whether the bill will be
adopted, amended, or dropped
entirely. Much will also depend on
whether NUPRC can demonstrate
stronger results under the current
structure and whether communi-
ties and civil society groups push
harder for more guarantees.

In the end, this debate goes
far beyond administrative struc-
ture. It is about how Nigeria treats
its ageing oil infrastructure, who
bears the cost of cleanup, and how
transparent the entire process will
be. The calls to “Kill This Bill" are
not just political noise. They reflect
a deeper concern about Nigeria's
environmental future, its financial
stability, and its credibility in man-
aging an industry that remains
central to its economy.

22 = o



11:25 %ﬁrr'—ﬁamamy

FG Supports Farmers with
N250 Billion Loan, Insurance

A landmark initiative by the Presidential Food Systems Coordinating Unit aims to cushion 250,000 smallholder
farmers against climate shocks and market volatility, offering insurance protection and access to low-interest

n most farming communities across

Nigeria, the weather has become

increasingly unpredictable, and the
markets even more challenging to fore-
cast. One week, the rains drown every-
thing, the next the sun dries up what is
left. Prices rise and fall without warning,
leaving farmers to hope their harvest
can survive both nature and the market.
This year, something different is hap-
pening. The Presidential Food Systems
Coordinating Unit, PFSCU, has stepped
in to indemnify 250,000 smallholder
farmers, giving them some protection
when things go wrong, whether it is a
climate disaster or a sudden drop in
crop prices.

What PFSCU is doing may sound
simple, but for the farmers involved, it is
a major shift. Many of them have spent
their entire lives working without any
kind of safety net. When floods hit, they
rebuild on their own. When drought de-
stroys their crops, they start again with
whatever they can save. When market
prices crash, they take the loss quiet-
ly and hope the next season is kinder.
Insurance has always felt like some-
thing far away, something meant for
big farms or big businesses, not the
small producers who feed most of the
country.

The new insurance scheme focus-
es on eight states: Borno, Ekiti, Enugu,
Kaduna, Jigawa, Niger, Plateau, and
Taraba, areas that have seen repeated
climate shocks in recent years. PFS-
CU worked with Leadway Assurance,
PULA, and state governments to design
a system that farmers can actually use.
The states are paying part of the premi-
um, PULA is supporting with technical
capacity, and PFSCU is coordinating
the rollout. The idea is simple: spread
the risk so farmers are not left alone
when the unexpected happens.

One of the strongest parts of the pro-
gram is the way it connects insurance
with actual farming support. Leadway
and PULA are not just collecting premi-
ums; they are spending time with farm-
ers, teaching them how the insurance
works, how payouts are calculated, and

financing across eight vulnerable states.

By Ese Ufuoma

how they can adjust their farming prac-
tices to reduce climate risks. In many
communities, this is the first time any-
one has sat farmers down to explain is-
sues like extreme weather patterns, soil
stress, and market behaviour in a way
that makes sense to them.

PFSCU added another layer to the
effort through its "Harvesting Hope
Caravan,” which has already travelled
across multiple zones. It is an outreach
project that brings extension workers,
insurance educators, agronomists, and
local leaders together to speak directly
with farmers. There are no long speech-
es, no complicated presentations, just
practical conversations about how to
survive and grow in a changing climate.

The scheme also ties into a big-
ger push by the Federal Government
to support food production. The Vice
President recently directed PFSCU to
fast-track a 250 billion loan for small-
holder farmers, which will come at sin-
gle-digit interest. The thinking is that
insurance alone is not enough; farmers
also need capital to expand, adopt new
methods, and prepare for the realities
of climate change. PFSCU wants to
make sure the insurance covers the
risks while the loan helps create growth
opportunities.

Even with the progress, there are
challenges. Not all states are fully on
board, and that limits how quickly the

program can expand. Some farmers
are still unsure about insurance, espe-
cially those who have never received
payouts from any government scheme
in the past. PFSCU knows trust will take
time. Clear record-keeping and timely
payouts will determine whether farm-
ers believe in the system or see it as
another promise that doesn't deliver.

However, for those already enrolled,
the feeling is different. They say that
even if the rains fail or the markets drop,
they are not completely exposed. It may
not solve every problem, but it softens
the blow, and that alone is meaningful.

If this program works the way it is
designed, it could reshape the way ru-
ral producers survive shocks. It could
show that smallholder farmers do not
have to carry every loss alone. More-
over, it could prove that with the right
structure, clear rules, committed part-
ners, and honest communication, agri-
cultural insurance can move from be-
ing a foreign concept to something that
everyday farmers rely on.

For now, PFSCU's move to insure
250,000 farmers is a big step. It is not
perfect, but it is a beginning. In a coun-
try where climate uncertainty grows
every year, beginnings like this matter.
It gives farmers hope that when the sky
turns rough or the markets behave bad-
ly, someone is standing with them, not
after the damage, but before it happens.
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8th Valuechain
Annual Lecture Series

Shaping Policy,

Industrialization. an
Energy Governance

By William Emmanuel Ukpoju

buja, 25 November 2025 -
AThe Petroleum Technology

Development Fund (PTDF)
Towers became the epicentre of
Africa's energy discourse as Nigeria
hosted the 8th Valuechain Annual
Lecture Series, a landmark forum
bringing together policymakers, in-
dustry leaders, traditional author-
ities, investors, and international
experts. This year's theme, "Growth
in the Energy, Oil and Gas Sector.
Nexus Between Economic Develop-
ment, Social Impact and Public Per-
ception”, was both timely and bold,
reflecting a continent at the cross-
roads of opportunity and responsi-
bility in its energy trajectory.

Over the years, the Valuechain
Annual Lecture Series has evolved
into a premier platform where ideas,
strategies, and reforms are rigor-
ously debated and shared. In 2025,
as global energy markets reshaped
and Africa strove for industrial rel-
evance, the forum underscored the
continent's urgent need to rethink

energy production, utilisation, and
governance. Participants convened
not merely to discuss numbers and
policies but to interrogate the very
relationship between energy, eco-
nomic growth, and public trust.

In his welcome remarks, Musa
Bashir  Usman, Publisher and
Founder of The Valuechain Energy
Magazine, set the tone for an intel-
lectually charged and solution-driv-
en dialogue. He described the lec-
ture series as a platform that has
matured into "one of Nigeria's most
respected gatherings for critical
discourse on energy policy, industry
innovation, and national develop-
ment."

Reflecting on the symbolic mile-
stone of the 8th edition, Usman
noted that the Lecture Series has
consistently served as a bridge be-
tween policy and practice, and a fo-
rum where “ideas ignite action and
where actions inspire transforma-
tion."

“This 8th edition is not just an-

other entry in our calendar,” he em-
phasised. “It represents eight con-
secutive years of building bridges
between industry and policy, be-
tween government and the gov-
erned, between vision and action.”
He stressed that Nigeria stands
at a decisive inflexion point: the
implementation of the Petroleum
Industry Act (PIA), the accelerating
global energy transition, renewed
expectations for transparency in
the National Petroleum Company
Limited (NNPC), and the urgency of
transforming resource wealth into
shared prosperity for citizens.

Key Questions for the Nation
Usman challenged participants

to confront the pressing strategic

guestions shaping the industry's di-

rection:

® How can Nigeria unlock natural
gas as a catalyst for industriali-
sation and power generation?

® How will the country attract in-
vestment in a world shifting to-
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HRH Aminu Ado Bayero, Emir of Kano

wards decarbonisation?

B How can host communities
share the wealth generated by
the industry equitably?

B How can Nigerian companies
compete and dominate global
markets?

® What reforms are necessary to
deliver growth that is just, inclu-
sive, and development-driven?
“These are not theoretical ques-

tions," he stressed. "They are na-

tional imperatives, and this Annual

Lecture exists to illuminate the path

forward."

Government Reaffirms Commit-
ment to Bold Reform

Delivering remarks on behalf of
President Bola Ahmed Tinubu, the
Minister of Information and Na-
tional Orientation, Mohammed Id-
ris, emphasised that the success
of Nigeria's development vision
rests on finding the right balance
between economic reforms, social

outcomes, and public perception.
“President Tinubu recognises
that meaningful development must
balance economic reforms, social
outcomes, and public trust,” he said,
represented by the Director General
of FRCN, Dr. Mohammed Bulama.
Idris noted that energy remains
the cornerstone of sustainable
growth, industrialisation, invest-
ment attraction, job creation, and

“No society has ever de-
veloped without access
to energy. Why must a
continent blessed with
abundant resources remain
energy-poor? Only through
collaboration can Africa
industrialise and achieve
economic sovereignty,”

- Dr. Ibrahim

Alhaji Ahmed A. Bobboi, former ES PEF

Dr. Muhammed Bulama, DG FRCN

Valuerhain

national competitiveness. Accord-
ing to him, the administration is tak-
ing decisive steps to reposition the
sector, undertaking reforms defined
by courage and long-term planning.

A key example, he stressed, is
the government's ambitious Com-
pressed Natural Gas (CNG) initiative,
which is rapidly expanding access to
affordable clean-energy transporta-
tion.

“This is not just an energy policy;
it is an economic and social inter-
vention that directly affects trans-
port, manufacturing, and household
budgets,” he said.

He highlighted ongoing reforms
through the Electricity Act, en-
hanced collaboration with states,
and a stronger framework to attract
private capital into renewable and
green energy infrastructure.

The minister argued that public
trust must become a central pillar
of policy delivery.

“Reforms succeed only when
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Mr. Adegbite Falade, CEO Aradel

citizens understand them and trust
the intention behind them. Public
perception is not an afterthought;
it is an integral part of nation-build-
ing."

Africa Must Rewrite Its Energy Nar-
rative

Delivering the keynote address,
H.E. Dr. Omar Farouk Ibrahim, Sec-
retary General of the African Pe-
troleum Producers' Organization
(APPO), made a clarion call to Af-
rican nations to rethink inherited
economic models and reclaim en-
ergy sovereignty. Dr. lbrahim em-
phasised that decades of resource
exportation at minimal value, fol-
lowed by the importation of refined
products at premium costs, have
hampered the continent's industri-
alisation prospects.

“No society has ever developed
without access to energy. Why must
a continent blessed with abundant
resources remain energy-poor?
Only through collaboration can Af-
rica industrialise and achieve eco-
nomic sovereignty,” he remarked.

Dr. Ibrahim highlighted the role of
the Africa Energy Bank (AEB), head-
quartered in Abuja, as a transfor-
mative institution designed to pro-
vide intra-African energy financing
and reduce dependence on Western
funding mechanisms often con-
strained by geopolitical and climate
imperatives. He stressed that Africa
must now prioritise energy justice,
local refining, petrochemical devel-
opment, and gas utilisation to meet
the needs of over 600 million people
still lacking electricity.

-

HE Amb. Fransisco Edu, Ambassador of Equitorial Guinea

Furthermore, Dr. Ibrahim present-
ed a strategic roadmap emphasising
collaboration, infrastructure devel-
opment, and human capital invest-
ment. He argued that these interven-
tions would not only create jobs but
also anchor social stability, reduce
migration pressures, and boost Af-
rica's global competitiveness. His
message resonated with a continent
keen to transition from resource de-
pendence to energy-driven industri-
alisation.

Nigeria's Reform Momentum is
Visible — Emir of Kano

The forum also featured notable
goodwill addresses. HRH Aminu
Ado Bayero, 15th Emir of Kano,
commended the ongoing policy re-
forms under President Bola Ahmed
Tinubu. He emphasised that for Ni-
geria to harness its energy potential
fully, institutional collaboration, reg-
ulatory consistency, and stakehold-
er engagement are essential.

“Nigeria is experiencing progress
in crude production, CNG adoption,
and energy diversification. The AKK
gas project, now over 80% com-
plete, will transform the North and
energise industry across the na-
tion,” the Emir said.

He urged strategic focus on re-
finery rehabilitation, stable power
supply, and transparent regulatory
frameworks to attract both local
and foreign investments. His re-
marks resonated with policymakers
and investors alike, highlighting that
governance and institutional reli-
ability remain key to Nigeria's ener-
gy and industrial renaissance.

Goodwill Messages: Stakeholders
Reinforce Commitment

Throughout the morning ses-
sions, a series of goodwill messag-
es from stakeholders reinforced the
Valuechain platform's importance
and emphasised collective respon-
sibility in transforming Nigeria's en-
ergy landscape.

Speaking on behalf of the PTDF
Executive Secretary, Alhaji Ahmed
Galadima Aminu, a representative
underscored the Fund's commit-
ment to human capital develop-
ment in the oil and gas sector.

“PTDF is mandated to build com-
petencies and capacities in the oil
and gas sector. Collaborations like
this with Valuechain are central
to achieving our mission. We will
continue to support stakeholder
engagement and industry develop-
ment," the representative said.

The PTDF's focus on education,
training, and research aligns with
Nigeria's long-term strategy of en-
suring that domestic talent can
operate and manage sophisticated
energy infrastructure.

Similarly, the Managing Direc-
tor/CEO of Aradel Holdings Plc, Mr.
Adegbite Falade, praised Valuec-
hain for creating a platform where
industry realities meet policy aspi-
rations.

“As a Nigerian energy company for
32 years, we've demonstrated that
Nigerians can build and operate suc-
cessful upstream and refining assets.
Conversations like this strengthen the
foundation for economic and indus-
trial growth,” he said.
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R-L: Prof. Ibeh, Engr. Okwere, Mr. Adigun, Ibrahim Boyi and Mr. Adighibe

Falade's remarks underscored
the growing confidence in indige-
nous operators' ability to compete
globally, manage complex projects,
and generate value across Nigeria's
energy value chain.

In like manner, Mr. Ed Ubong, Co-
ordinating Director for the Decade
of Gas Programme, emphasised
that Nigeria's development trajecto-
ry must now be gas-driven.

“Gas to power, gas for house-
holds, gas for industries, and gas for
transportation; this is what will take
Nigeria to where it needs to be. We
must work together to avoid the mis-
takes of 60 years of oil production.”

Ubong's interventions highlight-
ed the critical role of gas in power-
ing Nigeria's industrial ambitions,
ensuring energy security, and driv-
ing sustainable economic growth.

Additionally, Alhaji Ahmed A.
Bobboi, former Executive Secretary
of the Petroleum Equalisation Fund
(Management), commended Val-
uechain’s role in shaping Africa's
energy narrative.

“| congratulate Valuechain for
its quality content and global rele-
vance. Gas is the future, and if Nige-
ria manages its gas properly, we will
exceed current national limits just
like Qatar has done."

His remarks reinforced the view
that Africa's energy stakeholders
must focus not only on production
but also on narrative, policy align-
ment, and global competitiveness.

The Intellectual Backbone: Re-
thinking Energy, Rebuilding Trust

The keynote reflection of the day
came from Dr. Emeka Vitalis Obi, the
Permanent Secretary of the Federal
Ministry of Petroleum Resources,
who delivered one of the most com-
prehensive sector analyses of re-
cent years. He declared that Nigeria
must transform not only its energy
systems but also its public narrative
around energy governance.

Dr. Obi stated powerfully that,
“Energy is not just a commodity; it is
the lifeblood of industrialisation and
the backbone of national security."

He warned that Nigeria's energy
debate has historically been shaped
more by controversy than clarity
and more by distrust than partner-
ship, arguing that public perception
must be rebuilt through transparen-
cy, results, and accountability.

Speaking on reforms under the
Petroleum Industry Act (PIA) 2021,
Obi described it as a landmark
structural transformation rather
than a cosmetic policy shift.

“The PIA was an economic reset
designed to improve transparency,
strengthen governance, de-risk in-
vestment, and reposition the sector
for long-term growth.”

He highlighted the new industry
structure:

B A commercially driven NNPC

Limited operating under CAMA
B Independent regulators NUPRC

and NMDPRA
B Host Communities Development

0 Lilluéi

Viluechain

Trusts
W Gas infrastructure financing via

MDGIFF
B Federal equity protection through

MOPI

He noted that for decades, produc-
ing communities associated oil with
pollution, poverty, and broken promis-
es, and that rebuilding trust is essen-
tial.

"Host communities are no longer
bystanders; they are now stake-
holders in value. When implement-
ed with integrity, the Host Com-
munities Development Trust can
transform lives, build schools, hos-
pitals, and enterprises, and reduce
vandalism."

He emphasised that implemen-
tation, not policy text, determines
impact.

Another strong message from
his address was the need for com-
munication, transparency, and proof
of progress:

“Public perception changes not
through spin but through visible re-
sults: functional refineries, reduced
imports, clean energy investments,
and transparent institutions.”

Nigeria's Energy Future: A Transi-
tion Built on Gas & Innovation

Dr. Obi reaffirmed Nigeria's com-
mitment to a transition path that
does not abandon oil and gas but
repurposes them for sustainability.

“Gas is Nigeria's transition fuel;
cleaner, abundant, and central to
power generation, industrial com-
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.

petitiveness, mobility, and exports.”
He emphasised the need for
multi-stakeholder collaboration to
unlock growth, declaring that no
government or agency can achieve
success alone.
He called for the active involve-
ment of:
M Private sector investors and in-
novators
B Media for truth and enlighten-
ment
Civil society for accountability
Academia for research
Youth for technology
Global partners for energy tech-
nology transfer
“The real glory we must restore is
not merely production capacity but
trust, integrity, and a shared national
vision."

Panel Session Reflections: Refin-
ing, Industrialisation & Strategic
Perspectives

The high-level panel session
provided one of the day's most in-
sightful segments. Seasoned in-
dustry experts shared perspectives
on refining strategies, domestic
value creation, and Africa's indus-
trial competitiveness. The dialogue
underscored that energy develop-
ment must translate into tangible
economic outcomes while fostering

Africmn Ereh gy
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public trust.

In the discussion that opened with
Mr. Boyi, he highlighted the enduring
importance of refining as a corner-
stone of national industrialisation.

“Refining needs efficient crude
supply, good economics, and strong
governance. Dangote proved that
persistence and private sector drive
can transform refining. Africa must
replicate this success across the
continent,” he remarked.

Following this, Dr. Tim Okon em-
phasised the strategic imperative of
import substitution and export-led
growth, stressing that Nigeria's in-
dustrialisation depends on moving
beyond raw crude exports toward
value-added processing.

“Nigeria spent billions chasing
refinery rehabilitation with nothing
to show. Dangote's refinery proves
the power of vision and execution.
Processing is the real value, not raw
export. Nations grow through man-
ufacturing, not import dependence.”

Transitioning from operation-
al and industrial considerations to
broader governance and strategic
imperatives, Professor Omowumi
lledare, Professor Emeritus of Pe-
troleum Economics and Executive
Director of the Emmanuel Egbogah
Foundation, provided a compre-
hensive framework for evaluating

NNPC Limited's role in Nigeria's en-

ergy transformation.

Professor lledare framed his pre-
sentation around what he termed
the "covenant” between NNPCL and
Nigerians, emphasising six pillars
essential for energy-led national
development:

B Governance: NNPC's transition
under the PIA from a bureaucrat-
ic state entity to a commercially
oriented national oil company,
featuring board governance, IF-
RS-compliant  reporting, and
subsidiary realignment.

W Energy Security: Stabilising pro-
duction via anti-theft initiatives,
revival of dormant wells, and im-
proved evacuation efficiency.

B Domestic Refining: Reducing
dependence on imported petro-
leum products through refinery
rehabilitation and partnerships,
particularly with Dangote Refin-
ery.

B Gas for Growth: Expanding gas
infrastructure via the AKK pipe-
line, NLNG and midstream sup-
ply commitments, and alternative
distribution methods, including
CNG and virtual pipelines.

B Commercial Responsibility: Un-
locking investments through
transparent crude sales, cash-
call reforms, and strategic col-

28 = i



1125 Cover Story

laborations.

B Market Stability: Balancing retail
expansion, supply coordination,
and compliance with deregulated
market principles under the PIA.
Professor lledare argued that

while significant progress has been

made, challenges remain: produc-
tion is below potential, refinery re-
habilitation timelines continue to
slip, gas commercialisation is slow-
er than needed, and governance
autonomy is incomplete. However,
he emphasised that with consistent
execution and principled leadership,

NNPC can fulfil its covenant and

serve as a catalyst for national eco-

nomic growth.

“Energy must translate into tan-
gible socio-economic outcomes.
Refining, gas utilisation, and strate-
gic governance are interdependent
elements in Nigeria's path toward
industrialisation,” he concluded.

The panel session, therefore, ef-
fectively bridged practical insights
with strategic governance consider-
ations, reinforcing the lecture series'
overarching theme: that growth in
the energy sector cannot be divorced
from public perception, social im-
pact, and operational realities.

Pathways to Industrialization: Pet-
rochemicals, Fertilizers, and Meth-
anol
Beyond refining and gas, pan-
ellists and keynote speakers high-
lighted the transformative potential
of petrochemicals, fertilisers, and
methanol-based industries. De-
veloping industrial clusters around
these sectors can:
B Create significant employment
opportunities
B Reduce insecurity through local
economic development
B Enhance the global competitive-
ness of African products

B Anchor domestic industriali-
sation and diversify revenue
streams

The discussion emphasised that
industrialisation is not a peripher-
al strategy but the central pillar for
Africa to translate energy resources
into sustainable economic power.
Strengthening  Africa's  Energy
Voice

A recurring theme at the lecture
series was the necessity for Africa

| F 3

Dr. Emeka Vitalis Obi, Permanent Secretary, Federal Ministry of Petroleum
Resources in a handshake with HE Amb. Fransisco Edu and HE Amb. Miriam
Morales Palmero, Ambassador of Cuba to Nigeria while Musa Bashir Usman,

CEQ, Valuechain Media Group looks on

to control its own energy narrative.

With climate politics, global energy

transitions, and volatile internation-

al markets, African nations must
craft policies that reflect local real-
ities rather than external pressures.

Recommendations included:

B Strengthening regional financing
mechanisms, notably the Africa
Energy Bank (AEB)

B Promoting intra-African collabo-
ration on refining, gas pipelines,
and industrial projects

m Advocating for policies centred
on industrialisation and domes-
tic value creation

W Engaging the public effectively to
rebuild trust and align perception
with policy action
These strategic interventions are

crucial for Africa to move from be-

ing a passive player in the global en-
ergy system to a proactive architect
of its own industrial future.

Public Perception and Social Im-
pact

The lecture series underscored
that energy policy must be socially
accountable. Citizens need to expe-
rience direct benefits from national
energy wealth, including electricity
access, affordable fuel, employ-
ment, and environmental steward-
ship.

“Energy is not just about barrels
and pipelines; it is about people,
communities, and future genera-
tions,” remarked Professor Omow-
umi lledare.

He emphasised that aligning poli-

cy with public expectations is central
to maintaining trust and ensuring
that energy-led growth delivers social
dividends alongside economic out-
comes.

The 8th Valuechain Annual Lec-
ture Series transcended the conven-
tional conference format. It was more
than a platform for discussion; it was
a nationwide call for reform in think-
ing, investment, and public account-
ability. Key takeaways included:

B Advocacy for African energy in-
dependence and industrialisation

B Reinforcement of gas-driven
economic growth and infrastruc-
ture development

B Strengthening the covenant be-
tween NNPC and Nigerians

® Promotion of public-private part-
nerships and indigenous capaci-
ty building

B Focus on public perception,
transparency, and social impact

The overarching consensus: Ni-
geria must lead Africa into a new
era of value-driven energy econom-
ics. And the time is now.

From policy pronouncements
to operational execution, from dia-
logue to tangible outcomes, the 8th
Valuechain Annual Lecture Series
illuminated the challenges and op-
portunities ahead. For a continent
blessed with resources but histori-
cally constrained by underdevelop-
ment, the Lecture Series was not
just an event; it was a blueprint for
transformation, signalling a deci-
sive step toward energy-led pros-
perity for Nigeria and Africa.
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“My Dream Iis to See an Africa
that Uses Energy to Create
Prosperity, not Dependency”

— H.E. Dr. Omar Farouk Ibrahim

n this exclusive interview,
Valuechain Energy Maga-
zine's William Emmanuel
Ukpoju engages H.E. Dr. Omar
Farouk Ibrahim, the esteemed
Secretary General of the Af-
rican Petroleum Producers'
Organization (APPO), in a
thought-provoking conversa-
tion on the future of Africa's
energy landscape. Widely re-
spected across the global pe-
troleum community, Dr. lbra-

Dr. Omar Farouk Ibrahim

him has played a pivotal role
in shaping regional coopera-
tion, policy reform and strate-
gic positioning for Africa in the
era of energy transition. With
decades of experience span-
ning academia, journalism,
diplomacy and high-level ad-
visory roles within OPEC and
Nigeria's petroleum sector, he
brings unmatched insight into
the complex realities facing
the continent's oil and gas in-
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dustry.

In this dialogue, Dr. Ibrahim
discusses APPQ's institutional
transformation, the rationale
behind the creation of the Af-
rica Energy Bank, the debate
around a just energy transi-
tion, and the urgent need for
regional collaboration and
energy sovereignty. This con-
versation offers rare clarity at
a defining moment for Africa's
development.
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Your Excellency, it is a privilege to
have you with us today. You are
widely respected across the global
energy community for your distin-
guished leadership, your decades
of professional service spanning
academia, journalism, and inter-
national energy diplomacy, and for
guiding APPO during a transfor-
mative period marked by the glob-
al energy transition and rapidly
shifting geopolitical realities. For
the record, we would like you to
begin with an introduction and tell
us a bit about your background.

Thank you very much. My name
is Umar Farooq Ibrahim. | am cur-
rently the Secretary General of the
African Petroleum Producers Orga-
nization. | hail from Kano.

| studied at Rutgers University in
New Jersey, where | got my PhD. |
got my second degree from Bayero
University in Kano in 1983, and |
got my first degree from Ahmadu
Bello University, Zaria, in 1980.

| went to Government College
Kano, now Rumfa College, in 1975-
76, and | was the head student
there. | have worked since 1980,
when | graduated, first doing Na-
tional Service in Port Harcourt.

| worked at Bayero University
as a graduate assistant, rising to a
full lecturer. Then | moved to Lagos
and worked with the Daily Times on
the editorial board. | was an op-ed
editor, handling editorials and let-
ters.

| then became the Area Manager
of the Daily Times for the northern
states and Abuja. Between 1993
and 1995, | went back to Lagos as
Group Controller of Administration
at the Daily Times.

| was at one time also the Gener-
al Manager of NigerPAC, the print-
ing and publishing packaging com-
pany of the Daily Times. In 1999, |
was appointed Managing Director
of the New Nigerian Newspapers
by President Obasanjo.

| was at the New Nigerian from
June 4, 1999, until February 2003,
when | was appointed head of the
PR and Information Department at
the OPEC Secretariat in Vienna. |
spent seven years there as head of
department and member of senior
management, during which | was

also editor-in-chief of the OPEC
Energy Review, the OPEC Review,
OPEC Bulletin, and all other publi-
cations of the OPEC Secretariat.

In 2009, | was invited by the then
Minister of Petroleum Resourc-
es, Dr. Lukman, to be his advisor.
| worked with Lukman, Desani,
Timipre Silva, and Kachukwu, four
successive Ministers of Petroleum
Resources, as advisor until 2020,
when | became Secretary General
of APPO.

While working with the four min-
isters, | was also the OPEC gov-
ernor for Nigeria for five years, an
executive board member of the
Gas Exporting Countries Forum in
Doha for another five years, and a
member of the International Energy
Forum. | headed the technical team
that worked on the reform from
APPA to APPO. | believe that expe-
rience informed my appointment
as Secretary General to implement
it in practice. | have now been in
APPO for six years, coming to the
end of my second term.

Looking at your background,
which you have just told us, from
academia into journalism, and
then into the oil and gas indus-
try, what informed your transition
from academia to journalism, then
to the oil and gas sector?

To be honest, most of these
things were not planned. At the
university at ABU, when | was writ-
ing my dissertation for my first

I was then an advisor to Dr.
Kachikwu. He said, "Fa-
rouk, you cannot go. We

still need you.” And I said,

"Get my employers, that's
the NNPC, to give me a
contract appointment and
I'll continue to work with
you." I did that. Kachikwu
left. Sylva came. He also
retained me. | was working
with Sylva when the po-
sition of APPO Secretary

General came up, and | was

sent there.

degree in political science, | wrote
on the Nigerian press and political
partisanship. This was 1979, and
| was looking at the elections that
brought President Shehu Shagari
to office. | examined newspapers
like the Standard Newspaper, New
Nigerian and the Daily Times to see
how objective they were in report-
ing political events.

After graduation, | returned to
the university as a graduate assis-
tant while completing my master's
and PhD. | returned with my PhD in
1988. In 1990, Babangida appoint-
ed a new Managing Director for the
Daily Times, Dr. Yemi Ogumbiyi, to
make it truly national. So Ogumbiyi
had sent requests to several north-
ern universities (six universities)
to provide someone academically
sound to be on the editorial board
of the Daily Times. At that time,
there was only Farouk Mohammed,
who was the first and | think only
northern editor in Daily Times, and
they didn't have any other person
from the north. Some universi-
ties sent people on sabbatical, but
somehow, the Daily Times didn't
take them.

| have a good friend who is cur-
rently the Emir of Karshi; he was at
the Daily Times, and he was ap-
pointed the GM of Standard News-
paper. He came to Kano, met my
wife, whom he knew very well, and
he said, "Look, | can't believe that
northern universities cannot give us
somebody that we will say is good".
She said, "What do you mean?" And
she told him, “I know, if Farouk goes
there, he will be taken". Suddenly, |
got a letter from Daily Times. | took
it to the Vice Chancellor; initially,
he was not happy to let me go, but
eventually he did. After some back-
and-forth with the university, | went
for an "interview" that never really
formally happened.

| went to the Daily Times office
expecting that | would be inter-
viewed. | met the chairman of the
Editorial Board, we sat down, and
he asked me questions. He said
they had an editorial board meet-
ing that day, and he invited me to
join them. | attended the editorial
board meeting. The Managing Di-
rector, Ogunbiyi, came with a big
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issue: a complaint about an edito-
rial against Option A4 two months
prior, which Babangida considered
unacceptable. After about 30 min-
utes into the meeting, he saw me
sitting in one corner, a strange
face, and he said, "Who's this gen-
tleman?" And the Chairman of the
Editorial Board said, “That's Dr
Omar Farouk, he came from Kano
for an interview," and Ogumbiyi
said, "Fine, you've been listening
to us for the last 20 minutes, what
do you have to say concerning this
matter?"

| listened, assessed the situation,
and suggested they conduct a pub-
lic opinion survey on Option A4 by
Friday. The results would guide the
Sunday newspaper, balancing in-
tellectual integrity with public opin-
ion. This unconventional approach
impressed the management, and
that was the "interview" that never
really formally happened; | got the
position.

| worked at the Daily Times from
1990 until 1999, rising to Area
Manager for the Northern States
and Abuja, General Manager, Group
Controller for Administration, and
eventually almost Deputy Manag-
ing Director of the New Nigerian
under Enahoro, before Obasanjo
appointed me as Managing Direc-
tor of the New Nigerian.

That's wonderful, Sir. | would have
loved to ask follow-up questions
on your journalism experience, but
I don't want to keep you. Moving
on, let's look at your experience,
ranging from serving at the OPEC
Secretariat to holding senior advi-
sory roles within the Nigerian Pe-
troleum Ministry and NNPC. How
did those roles prepare you for
your current mission as Secretary
General of APPO?

When | went to OPEC, | was in-
terviewed for the position of Head
of Information and Public Rela-
tions. At that time, | knew next to
nothing about oil. | didn't know the
difference between midstream,
downstream, and upstream. My
interview was strictly on communi-
cations, public relations, and edito-
rial matters, which | excelled in.

OPEC's biggest challenge then

Dr. Omar Farouk Ibrahim

was misperception. People in Eu-
rope and America believed OPEC
was responsible for high prices and
was a cartel. They asked me how |
would handle this, and | impressed
them, so | got the job.

| told myself that as OPEC
spokesperson, | could not be effec-
tive without understanding the in-
dustry. Within two years, | became
an authority on oil and gas. OPEC
provided training, and | attend-
ed Oxford and other institutions. |
participated in research meetings,
challenged findings, and became
confident enough to guide publica-
tions.

| also oversaw editorial deci-
sions on the OPEC Energy Review
and Bulletin, ensuring technical ac-
curacy and credibility. Over three
months, the citations on publica-
tions | edited surpassed all other
journals combined. This experience
transitioned me from journalism
into oil and gas expertise, which in-
formed my later work.

We were willing to do all the
work. But | wanted to get that re-
spectability, not even within OPEC.
That also helped raise the profile
of that publication. We did that
until 2019, when Dr. Lukman ap-
proached me and said, "Please, |
want you to come and help. We
have some challenges in Nige-
ria and in the ministry. | need you

here."

Of course, you can't compare
the package in OPEC and here, but
| also felt, look, my primary school,
my secondary school, my univer-
sity, my PhD were all at public ex-
pense. Any day Nigeria asks me to
come back to work, that's exactly
what I'll do, and that's exactly what
| did. The only condition | gave was
that you are a political appointee.
| don't want to come and work
with you as a PO or TO or advisor
or whatever. Get one of the para-
statals working under you, employ
me, and then deploy me to your
office. Because | can come and
start work today. Tomorrow you're
sacked. I've lost my job in OPEC.

He agreed to that. The following
week, Barkindo, may God bless his
soul, who was then Group Manag-
ing Director, called me. He was in
Nigeria. He called me in Vienna.
“Farouk, the honourable minister,
said | should call and thank you
that you have accepted to come
and work with him". | said yes. They
gave me the job, and | said my only
condition is to give me a perma-
nent job, not a contract job. | stayed
with them until | retired in 2017.

| was then an advisor to Dr.
Kachikwu. He said, "Farouk, you
cannot go. We still need you." And |
said, "Get my employers, that's the
NNPC, to give me a contract ap-

34 = o



11:25  Znterview

Dr. Omar Farouk Ibrahim

pointment and I'll continue to work
with you." I did that. Kachikwu left.
Sylva came. He also retained me. |
was working with Sylva when the
position of APPO Secretary General
came up, and | was sent there.

That's amazing, sir. Let's look at
the role you played in APPO, es-
pecially when it was APPA. And
what were the reasons behind
the reform, and what results have
you observed since it transitioned
from APPA to APPO?

When | was advisor to Dr. Luk-
man, Diezani, Kachikwu, and even-
tually Sylva, | wasn't really focused
on APPA; | was more into OPEC,
GCF, and IEF. APPO was then the
ministry's concern over costs and
processes.

But in 2015, following the global
paradigm shift away from fossil fu-
els to renewable energies, our lead-
ers went to Paris and signed the
climate agreement. They realised
that our economies are dependent
on fossil fuels. Having signed this
agreement, we needed to look at
how to save our economies.

A German firm, Fischner, was
hired by APPA at that time to do
a reform. They started in 2074. In
2018, Kachikwu became president
of the APPA Ministerial Council and
was tasked with leading the re-
form. He said, "Farouk, you've been

in international energy relations. |
will handle policy; you handle the
technical.”

We sat with the consultants, but
we weren't satisfled with their out-
put, so we asked them to leave. A
team of six was set up with me as
chair to conduct the reform. The
ministers were clear; they wanted
APPA to be like OPEC. We did what
we could.

When | was elected Secretary
General of APPO, one of the first
things | told them was: APPO is
not OPEC and should not aim to be
OPEC. The challenges facing OPEC
are different from those facing Af-
rican oil and gas-producing coun-
tries. OPEC stabilises the global oil
market. APPO member countries
together don't contribute up to 10%
of global production. Not all of us
are in OPEC. You can't go to OPEC
saying finance is a challenge; Sau-
di Arabia, Kuwait, UAE, they would
laugh. Their problem is stabilising
the global market; ours is different.

In my first six months as Sec-
retary General, COVID struck. Two
ministers, from Congo and Equa-
torial Guinea, wrote asking for a
study on COVID's impact on their
national economies. | immediately
called the president of APPA, then
the minister of Niger, and request-
ed an extraordinary meeting with
the ministers. At the meeting, | told

them these were the requests | had
received, but in my opinion, COVID
was a temporary challenge.

The biggest challenge facing the
industry is the energy transition. In-
stead of conducting a major study
on COVID, | suggested we conduct
a major study on the future of the
oil and gas industry in Africa in
light of the energy transition. The
ministers accepted. We hired con-
sultants, and the study identified
three imminent challenges: fund-
ing, technology, and markets.

Funding: In nearly 100 years of
production, even with windfalls,
Africa was spending money rather
than investing it in the industry.

Technology: All technology we
use in Africa is imported; there are
no local research or innovation
centres.

Markets: 75% of oil and 45% of
gas are exported, even more if you
exclude North Africa.

These findings led to partner-
ing with Afrexim Bank to establish
the Africa Energy Bank. We also
planned regional centres of excel-
lence. It made no sense for each
country to try to excel in upstream,
midstream, and downstream indi-
vidually. By collaborating, we can
create world-class institutions and
reduce reliance on foreign technol-
ogy.

Some of the best institutions for
oil and gas, like Imperial College
London, are closing faculties in oil
and gas, focusing on renewables.
What happens to Africa's 125 bil-
lion barrels of oil and 600 trillion
cubic feet of gas? We cannot aban-
don them when nearly a billion
people lack energy access. These
were the challenges that APPO ad-
dressed during my time as Secre-
tary General, and | am glad to say
that the Africa Energy Bank head-
quarters is ready; it is now a legal
entity, ratified by the required num-
ber of countries. By the end of No-
vember, the Nigerian government
will hand it over to the promoters.
We are as at today, looking to raise
only $100 million to top up what we
need to get the bank started.

One thing that stands tall when
we discuss your achievements in
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APPO is the Africa Energy Bank. |
would like you to share with us the
brains behind this project.

Funding was the biggest chal-
lenge. APPA had the APPA Fund for
Technical Cooperation. When APPA
was reformed to APPO, the APPA
Fund became I-Corp, the Africa
Energy Investment Corporation,
with seed capital of $1 billion. Each
member country was supposed to
pay $18 million; Nigeria paid $10
million. No other country paid.

We realised S1 billion wasn't
enough for one country, let alone
Africa. Governments were not
ready to invest in |-Corp. We ap-
proached Afrexim Bank for support
and consultancy to help us raise
funds. They agreed, though they
were under pressure to divest from
funding oil and gas.

| insisted on meeting Afrexim
Bank's CEQ, Professor Oramah, to
ensure alignment. We met in Céte
d'lvoire, and within an hour, | was
convinced of his pan-Africanist vi-
sion. | then approached the APPO
Ministerial Council. | called the
president of the APPO Ministerial
Council, Angola's Minister Dr. Dia-
mantino, for his blessing. | flew to
Luanda, we sat down, and | said,
"Look, the funding challenge needs
to be addressed. We cannot do it
alone; we are not bankers, and our
countries will not be ready to put
money in |-Corp. When they know
that we have partnered with Afrex-
im Bank, because of their experi-
ence and pedigree, they will buy the
idea. We have discussed with the
President of Afrexim Bank, and |
want us to float our own bank".

He said, "Great idea, | love that,
what do you need?” | said we
need your blessing for us to go in
and start negotiating. He said, “Go
ahead,"and I said, "No, Sir, you don't
have the power. You have to go to
the Ministerial Council to decide".
He said, "Go and start it; | will call
an emergency meeting; | have giv-
en you anticipatory approval”. And
within two weeks, he called an ex-
traordinary meeting in Luanda, and
he involved his President, and they
made a very powerful speech on
the need for this collaboration with
Afrexim Bank and at that meeting, |

was mandated to sign an MoU with
Afrexim Bank for the establishment
of Africa Energy Bank.

So, between 2022, May and
2024, June, we had series of
meetings where we developed
the establishment agreement and
the charter and also developed a
draft headquarters agreement for
whichever country that was going
to be the host country. It took us
about two years of intense negoti-
ations, of course they are bankers,
they didn't have to rely too much
on consultants, but in APPO, we are
oil and gas, so we had to rely a lot
on consultants, they advised us, we
negotiated and by June 3rd, 2024,
we had signed the establishment
agreement and by the end of the
year, we had two of our member
countries ratifying the agreement
and the charter and by the regu-
lation, only two countries need to
sign and ratify for it to become a
treaty. So, by the end of 2024, we
will already have a treaty and from
late 2024 to date, we have been
raising the funds. And | think it was
on July 4th, 2024, that Nigeria got
the hosting rights. It was a very
tough competition, starting with
seven countries, it came down to
four, and eventually, Nigeria got it.

Let's look at your vision for APPO
over the next 10 years. What is
your vision, especially as it re-
lates to energy governance in the
world?

| believe that Africa has great
potential. We have what it takes to

I told myself that as OPEC
spokesperson, | could not
be effective without un-
derstanding the industry.
Within two years, | became
an authority on oil and gas.
OPEC provided training,
and | attended Oxford and
other institutions. | partici-
pated in research meetings,
challenged findings, and
became confident enough
to guide publications.

master the industry technological-
ly, in terms of expertise, markets,
and even finance. And as | men-
tioned, we are already addressing
the financial challenge.

For as long as each country de-
cides to go solo, it will take us for-
ever to truly master this industry. |
always give examples of multina-
tional oil companies: Chevron, To-
tal, Eni, and BP. You may call one
Italian or French, but if you check
their books, there is nothing purely
ltalian, French, or American about
them. Their shareholders come
from everywhere.

Our problem in Africa is that we
establish companies and run them
like family businesses; “me and my
children.” We need to partner so we
can build real strength. When you
share power, you are compelled to
run an organisation better, because
you cannot simply wake up and
make decisions alone. Even some-
one with 1% can challenge you.
These checks and balances help
us grow.

Another issue is our colonial
mentality: “This is our territory;
stay away." In Europe, yes, they
have countries, but there are al-
most no boundaries economically.
That is the kind of integration we
need. | sincerely hope AfCFTA will
be strengthened and given real au-
thority so we can move the conti-
nent forward together.

Our salvation in this industry lies
in unity. Individually, none of our
member countries has all it takes
to fully master the industry. Some
have made progress: Algeria, Ni-
geria, Egypt, Angola, but they are
not pace-setters; they are simply
moving along. If these countries
brought their companies together,
upstream, downstream, foundries,
etc., believe me, in 25 years, Africa
would not need to import tools and
equipment.

Right now, if something breaks
during production, you import it;
sometimes, you even place an or-
der for it to be manufactured. It
shouldn't be so. A big part of this
is that we've lost confidence in our
abilities. This affects academics,
technicians, and everyone. We see
ourselves as second-class, that
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without the West, we can't move.

Sometimes, | honestly say | wish
our countries would face sanctions
for a long period. That would force
us to look inward and unlock our
true potential. Today, we are too
relaxed. And that, to me, is Africa’s
biggest challenge, not just Nigeria,
the whole continent.

Your time at APPO is gradually
coming to an end. How would you
like to be remembered? What will
be your greatest legacy?

When | came to APPOQ, the first
thing | said was that | wanted to
build a professional institution. And
without blowing my trumpet, | be-
lieve that in the last six years, we've
achieved that. We now have a very
professional Secretariat. | have in-
vested heavily in training, not just
technical, but also in building a cul-
ture.

We now have an APPO culture:
what is acceptable and what is not.
When | became Secretary General,
everyone else was asked to leave.
| was the only staff member re-
tained. My first decision was to call
the President of APPA, the Minister
of Niger at the time, and | said, I
cannot do this work alone. Please
allow the outgoing staff to return
for at least one month so we can
do a proper handover."

Within that month, | decided the
outgoing Secretary General would
go, and one of his assistants would
go. | retained one person. Nigeria
gave us two local staff. We worked
like that until after COVID, when we
moved to Brazzaville.

| told the Executive Board and
the Ministerial Council that | would
recruit in phases: first, the direc-
tors, then after six to nine months,
the heads of departments, then
another six to twelve months later,
the analysts. The idea was to work
with each group long enough to
establish non-negotiables, our cul-
ture, our standards, so that when
their subordinates joined, they fit
naturally into that system.

If I had hired 36 people at once, it
would have been chaos. So for near-
ly three years, we did not have a full
staff complement, and it was inten-
tional. | wanted to build culture.

Dr. Omar Farouk Ibrahim

In the past, joining APPO almost
guaranteed that you would spend
flve to seven years automatically.
| changed that. | said no, you are
hired for a three-year term, renew-
able only if you perform technically
and socially. If you are technically
weak but sociable and willing to
learn, | will retain you. But if you are
technically brilliant but cannot be a
team player, no. Possibly in 10to 15
years, APPO will be strong enough
to tolerate that, but not now. We are
building a team culture, and | be-
lieve we have succeeded.

In terms of achievements:

The Africa Energy Bank is a ma-
jor milestone.

Regional Centres of Excellence
are another.

On infrastructure, we partnered
with CABEF, the Central Africa
Business Energy Forum, and now
we are at the final stages of secur-
ing approval from the presidents of
the CEMAC countries for the Cen-
tral Africa Pipeline System (CAPS).
This will be the biggest and most
ambitious pipeline project in the
region, with crude oil, products,
and natural gas pipelines running
across 11 Central African states.

We have passed all pre-CEMAC
hurdles, and before the end of the year,
it should reach the presidents for ap-
proval. Once that happens, it will open
markets across the continent.

In West Africa, you already have
some progress with WAGP, AKK,
and the Trans-Saharan Gas Pipe-
line, but Central Africa lacks that
infrastructure; without energy in-
frastructure, Africa cannot have
energy security. Without energy se-
curity, we cannot develop. We can-
not power our economies.

Your Excellency, thank you for
your time, your valuable insights,
and your leadership voice at a mo-
ment when Africa's energy future
is being fiercely debated. We ap-
preciate your vision and the direc-
tion you provide to the continent's
petroleum industry.

We wish you success in the jour-
ney ahead.

Thank you once again for joining
The Valuechain Energy Magazine.
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Professor Omowumi O. lledare

1.0 Introduction

s Nigeria navigates one of the most
Adelicate phases of its economic and

energy transition journey, the role of
NNPC Limited (NNPC) stands at the inter-
section of national expectation, econom-
ic necessity, and policy transformation.
Under the Renewed Hope Agenda of the
current administration, citizens expect
not just reform, but results; not just rhet-
oric, but responsibility; not just transfor-
mation, but trust. For NNPC, this moment
is more than a statutory transition. It is a
covenant with Nigerians—to run trans-
parently, commercially, efficiently, and
ethically in line with the spirit and letter
of the Petroleum Industry Act (PIA 2021).
Whether this covenant is being kept or
compromised is a legitimate question. A
balanced assessment demands fairness:
neither euphoria nor cynicism, but princi-
pled analysis.

During November 2025, the PEWI Pe-
troleum and Energy Policy Forum served
as a platform for intense reflection on Ni-
geria's petroleum industry. The debates
that dominated public discourse—rang-
ing from Joint Venture (JV) equity sales,
NNPC performance metrics, NNPC's re-
ported N17.5 trillion expenditure on pipe-
line protection, to questions surrounding
the rehabilitation of NNPC's refineries—
highlighted a recurring theme: Nigeria's
most persistent challenges are not root-
ed in resource scarcity but in governance
gaps, institutional inefficiencies, and the
absence of a coherent policy compass.

Drawing from decades of petroleum
economics insights, the issues raised
point to a deeper structural problem: Ni-
geria's petroleum sector remains mis-
aligned with the aspirations of the Petro-
leum Industry Act (PIA)—a law designed
to improve accountability, encourage
commercial discipline, and reposition
the industry for long-term value creation.
Instead, the sector continues to run in a
tension-filled space between legacy hab-
its and reform expectations.

This edition of the Oil and Gas Chain
Magazine synthesizes the discourse in
November on PEWI's Forum, distilling it
into a single analytical narrative on Nige-
ria's petroleum sector governance chal-
lenges and the unfinished business of in-

dustry reform within the context of NNPC
post-PIA.

2.0 NNPC's Journey Toward a Com-
mercial National Petroleum Company

The transformation of the Nigerian Na-
tional Petroleum Corporation into NNPC
Limited (NNPC) through the Petroleum
Industry Act (PIA) marks one of the most
significant changes in Nigeria's petroleum
sector. However, it's essential to evaluate
NNPC's progress based on facts and the
principles outlined in the PIA, not on emo-
tion or politics. Instead of asking if NNPC is
flawless—which it isn't—the focus should
be on whether real progress has been
made and if it aligns with the PIA's vision
for a commercial, transparent, and com-
petitive national oil company. The results
so far are mixed but promising.

Structural Transition and Governance
Reforms

NNPC's major accomplishment is its
shift to a fully commercial enterprise, now
registered under the Companies and Al-
lied Matters Act (CAMA) and running like
international oil companies. By adopting
International Financial Reporting Stan-
dards (IFRS) and external audits, it has
made significant strides toward trans-
parency. Still, there is room for improve-
ment in corporate governance, which will
require ongoing commitment to the PIA,
rather than relying on political solutions
or unclear structures.

Aligning NNPC’s Commitments to
Nigerian Stakeholders with the Commercial
Objectives of the Petroleum Industry Act
(PIA): A Pedagogical Perspective

NNPC

Stabilizing Upstream Operations

Working alongside security agencies
and private partners, NNPC has made
some progress in reducing pipeline van-
dalism and crude theft in certain areas,
leading to modest improvements in pro-
duction, even though output stays below
capacity. Efforts to reopen wells and im-
prove planning have shown operational
improvements, though overall production
still lags what's possible and what OPEC
allows.

Refinery Rehabilitation and Domestic
Supply

While repairs have taken longer than
expected, advancements at the Port
Harcourt and Warri refineries are clear.
Agreements with Dangote Refinery and
other domestic plants suggest a path
toward decreasing reliance on imports.
Real credibility, however, depends on in-
creasing actual production rather than
making announcements.

Gas Infrastructure and Commercializa-
tion

NNPC aims to drive Nigeria's gas sec-
tor, supporting projects like the AKK pipe-
line, CNG/LNG initiatives, and flare reduc-
tion efforts. These activities align with
Nigeria's ambition for a gas-powered
economy, but faster execution is neces-
sary to keep pace with the global energy
transition.

38 = i

commons.wikimedia.org



11:25 gues?‘ Colbrmn

Commercial Partnerships and Funding

B Reforming joint venture cash calls

m Securing funding for upstream devel-
opment

W Partnering with global companies
These steps prove an increasingly

commercial mindset, but there is still a

need to boost efficiency.

Downstream Market Stabilization
NNPC's broader retail network and
supply measures have helped stabilize
the market, adding commercial value.
However, NNPC must avoid setting prices
in a deregulated environment. Accord-
ing to the PIA, the market—not politics—
should decide downstream pricing.

Improved Fiscal Contributions

Compared to the period before the PIA,
NNPC now pays more in taxes, royalties,
and dividends. Despite this progress, Ni-
geria still misses significant revenue due
to low production and ongoing inefficien-
cies.

3.0 JV Equity Sales: Economic Logic vs.
Long-Term Value

One major challenge that appeared in-
volved considering the sale of the govern-
ment's Joint Venture (JV) equity in mul-
tiple upstream assets. This discussion
extends beyond technical considerations
and stands for a key element of strategic
national economic planning.

The Case for JV Equity Sales

B Immediate revenue relief during fiscal
strain

m Potential reduction of cash-call obli-
gations

B [ncentivizing private capital to take on
greater operational risk

m Streamlining government involvement
in commercial petroleum operations

The Case Against JV Equity Sales

m Nigeria risks mortgaging future reve-
nue streams for immediate liquidity,
contrary to long-term value maximi-
zation.

m Historically, government relinquish-
ment of equity often leads to weak-
ened oversight capacity, not improved
efficiency.

m Without strong fiscal governance, pro-
ceeds from equity sales may not be
deployed productively.

B The Federation Account may lose ac-
cess to long-term royalties, profit oil,
and taxes tied to JV equity participa-
tion.

A petroleum economics perspective
emphasizes a fundamental principle:
governments should refrain from divest-
ing productive assets solely to address
recurrent expenditures or fiscal deficits.
Divestment is most proper when driven
by a comprehensive, long-term national

energy strategy rather than short-term
fiscal considerations. The sale of joint
venture interests, if not accompanied by
enhanced regulatory capacity, improved
fiscal discipline, and robust institutional
oversight, may result in greater challeng-
es than intended benefits.

4.0 Nigeria's Refineries: When Sunk
Costs Distort Strategic Vision

Despite spending more than N11 tril-
lion over several decades on refinery re-
habilitation, the recently published NNPC
2024 financial report presents a sobering
reality: Nigeria's refineries are collectively
valued at just N2.97 trillion. The Port Har-
court Refining Company (PHRC) carries a
book value of N1.14 trillion; Kaduna Refin-
ing and Petrochemical Company (KRPC)
follows with N1.08 trillion; and the Warri
Refining and Petrochemical Company
(WRPC) are valued at N683.32 billion.

These numbers are more than ac-
counting entries; they reflect decades of
policy indecision, misaligned incentives,
and the challenges of state-led oper-
ations in an industry where efficiency,
capital discipline, and competition mat-
ter. They also raise an uncomfortable
question: What exactly is Nigeria trying to
achieve with these refineries?

For years, NNPC has functioned as a
hybrid institution—part commercial enti-
ty, part national symbol, part social insur-
er. The result: billions spent, little trans-
parency gained, and even less operation-
al value delivered. With the transition to a
CAMA company under the PIA, NNPC's
identity crisis becomes sharper. A cen-
tral question arises: Should NNPC con-
tinue to function as a holding company
that keeps majority control of refineries,
allowing subsidiaries to partner for reha-
bilitation? Or is it time to pursue outright
divestment?

My position, for whatever the worth,
is unambiguous: Nigeria should sell. Re-
taining majority ownership while seeking
technical partners is a halfway measure
that sounds politically safe but is strate-
gically flawed. It preserves control with-
out ensuring efficiency and protects leg-
acy roles while discouraging capital dis-
cipline. Most importantly, it keeps NNPC
entangled in operations that global best
practice would classify as non-core for a
holding company aspiring to commercial
excellence.

Outright sales offer three main advan-

tages:

1. Forces clarity—ownership transfers
responsibility, risk, and accountability
in ways no management contract or
minority partnership can.

2. Unlocks market-driven reinvestment—
refineries require significant capital
expenditure and an operating culture
insulated from political cycles.

3. Signals the maturity of NNPC's com-

mercial transition—no globally com-
petitive national oil company, keeps
full ownership of loss-making refiner-
ies indefinitely.

The counterargument is rooted in
history. refineries are national assets,
symbolize independence, anchor em-
ployment, and carry political significance.
However, symbolism cannot refine crude
oil, nor can nostalgia generate efficiency.
If NNPC stays the sole owner and oper-
ator, the cycle of rehabilitation spending,
partial recovery, breakdown, and new
rehabilitation rounds will continue. The
financial report numbers tell a simple
story: the market has already judged the
refineries. Their value today is not what
Nigeria has spent, but what they can re-
alistically produce.

To change this trajectory, Nigeria must
allow new owners, new capital, and new
incentives to take over. Anything less is a
commitment to repeating past mistakes.
In this debate, | stand firmly on the side
of commercial realism: Nigeria needs
functioning refineries, not politically trea-
sured ones. It needs value creation, not
sentimental attachment. And it needs a
future where NNPC's balance sheet re-
flects commercial discipline, not inherited
burdens. Only outright divestment can
deliver that future.

5.0 The Controversy Over NNPC's N17.5
Trillion Pipeline Security Expenditure

The disclosure that NNPC spent an es-
timated N17.5 trillion on pipeline security,
under-recovery, and related energy-se-
curity costs in 2024 sparked justified
concern. Such a figure demands scruti-
ny—not confrontation, but accountability.
Modern petroleum economics requires
transparency, clarity, and quantification
of cost drivers, not broad figures without
line-item breakdown.

The persistent burden of pipeline pro-
tection remains one of the least defen-
sible inefficiencies in Nigeria's upstream
and midstream operations. Pipeline
vandalism is not merely a technical or
security issue; it is a governance failure.
When pipeline protection becomes a re-
curring and astronomically expensive line
item, it signals deeper dysfunction: weak
institutions, political complicity, lack of
deterrence, inadequate surveillance tech-
nologies, and a governance structure that
enables inefficiency.

The PIA intended NNPC to run as a
commercially oriented company—insu-
lated from political interference, guided
by transparency, and capable of deliver-
ing value to shareholders. Yet, when the
company is compelled to fund what are
essentially national security responsibili-
ties, it undermines both commercial via-
bility and the reform agenda. Nigeria can-
not compete globally when a sizable part
of petroleum revenues is consumed by
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preventable security-related costs. The
November conversation was not about
criticizing NNPC but about highlighting
the systemic misalignment between PIA
expectations and operational realities.

6.0 NNPC's 2024 Profit and Its Post-PIA
Obligations

NNPC recently announced a N5.5 tril-
lion profit on a N41.5 trillion revenue for
the 2024 fiscal year, a noteworthy devel-
opment that signals movement toward
the commercial posture envisioned by the
PIA 2021. However, as with all numbersin
the petroleum sector, the headline figure
is just the entry point, not the final judg-
ment. A profit announcement alone does
not tell the full story. In corporate finance,
profit is not synonymous with dividends.

Decisions on distribution, retention,
and reinvestment fall within the remits
of a properly constituted Board of Direc-
tors. This points to one of the governance
questions still surrounding the post-PIA
NNPC transformation: the need for fully
institutionalized corporate governance
practices, free from political interference
and aligned with global best standards
for national oil companies.

The 2024 result must be contextual-
ized. While improved crude prices and
heightened trading activities boosted
revenue, the more important question
is whether this profit resulted primar-
ily from operational efficiency or was
shaped by accounting adjustments and
one-off factors. Sustainable profitability
is the true measure of a commercially ori-
ented NOC, not a single-year spike. The
PIA envisioned an NNPC that would run
like Petronas, Equinor, Petrobras, or even
the smaller but well-run African NOCs—
thriving on transparency, disciplined cost
management, operational autonomy, and
predictable reporting. While NNPC has
made commendable strides—more pub-
lic disclosures, increased investment par-
ticipation, greater visibility in trading and
supply chains—gaps remain.

Transparency, the cornerstone of
the PIA, is still a work in progress. Dis-
closures on domestic crude deliveries,
product swaps, pipeline losses, and crude
evacuation costs remain insufficiently
detailed. The company continues to car-
ry quasi-fiscal burdens, both inherited
and arising from ongoing policy incon-
sistencies, which remain obstacles to
true commercial orientation. Competitive
NOCs need a clear legal and governance
architecture; ongoing ambiguity in the
ownership structure sends mixed signals
to investors and partners.

To be fair, NNPC is making strides. Ex-
panding upstream participation, renewed
focus on gas infrastructure, refinery re-
habilitation, and a more agile trading
posture are all positive indicators. How-
ever, progress must be measured against
expectations, not emotions. The vision

of the PIA was not just to make NNPC
profitable; it was to make it transparent,
competitive, and sustainably profitable,
returning value to its shareholders, which
ultimately includes the Federation.

The 2024 numbers suggest NNPC is
moving forward, but not yet at the neces-
sary velocity to close the gap between as-
piration and actualization. A truly trans-
formed NOC must prove consistent effi-
ciency, predictable fiscal behaviour, and
uncompromised governance discipline.
Profit is good; sustainable profit built on
operational excellence is better; sustain-
able profit accompanied by transparency,
prompt disclosures, and a fully empow-
ered Board is best.

Thus, while the N5.5 trillion profit is a
positive development, Nigeria's expec-
tation—indeed its right under the PIA—is
higher. Nigerians want and deserve a
national energy company that is not only
profitable, but trustworthy, accountable,
globally competitive, and immune to po-
litical expediency. The Renewed Hope
Agenda cannot be fulfilled by numbers
alone; it must be anchored on institu-
tional credibility and governance disci-
pline. NNPC's covenant with Nigerians
is simple: profit must translate to value,
value must be backed by transparency,
and transparency must be sustained by
governance rooted in the rule of law. Only
then can the transformation promised by
the PIA evolve from aspiration to reality.

7.0 The 20% Retention Rule: Why NN-
PC's Profit Is Not Automatically 80%
Dividends

Section 53(7) of the PIA states that
NNPC “shall declare dividends to its
shareholders and retain 20% of profits as
retained earnings” to grow its business.
However, this does not automatically
mean the remaining 80% must be paid
out as dividends. That interpretation is
respectfully disagreed with.

NNPC is not subject to the Fiscal Re-
sponsibility Act, and that exemption is sig-
nificant. It shows the law's intention was
not to micromanage profit distribution but
to ensure baseline retention. Global best
practice does not support a rigid “80%
for shareholders” rule. No commercially
oriented company—Petrobras, Petro-
nas, Equinor, or Aramco—distributes all
non-retained profit as dividend. In corpo-
rate finance, companies use part of their
profit to service or repay debt, strengthen
cash reserves, fund capital projects, and
reinvest for long-term stability. Even with
the statutory 20% retention, unused profit
can still support debt repayment and in-
ternal reinvestment—this is normal, pru-
dent corporate practice.

Therefore, NNPC's profit distribution
should not be confined strictly to share-
holders. Legislating the micro-allocation
of profit in a limited liability company un-
dermines its commercial autonomy. The

same logic applies to the longstanding
objection to distributing 30% of NNPC's
“profit oil" to the Frontier Exploration
Fund—it contradicts the spirit and philos-
ophy of the PIA and deviates from global
NOC governance standards. Governance,
value creation, and intergenerational eg-
uity demand a focus on what ought to be,
not just what is.

8.0 Conclusion: Nigeria's Petroleum
Future Depends on Strategic Discipline
Over Sentiment

The issues that dominated November
2025 highlight a singular truth: Nigeria's
petroleum sector is capable of greatness,
but greatness requires discipline. It re-
quires confronting inefficiencies, rejecting
political expediency, and enforcing the rule
of law across the value chain. Nigeria's
struggles stem not from a lack of resourc-
es, but from a governance curse. This
challenge can be overcome through effec-
tive leadership, consistent policies, institu-
tional integrity, and learning from countries
that have succeeded in similar journeys.

To recover lost time and build an en-
ergy future founded on openness, com-
petitiveness, and real value creation, No-
vember's conversations must evolve into
concrete actions. Reform is not a one-
time event—it's a continuous journey.
That journey begins with a commitment
to accountability, clarity, and responsible
resource management to drive transfor-
mative changes.NNPC was never expect-
ed to solve all the industry's challenges at
once, but it has made significant strides in
restructuring, improving security, repair-
ing refineries, expanding gas networks,
forming new partnerships, supporting
downstream markets, and boosting fiscal
returns. These achievements are prog-
ress, though much work remains.

The long-term success of NNPC hing-
es on good governance, genuine commer-
cial independence, and rigorous PIA com-
pliance. Sustainable value will come from
strong principles and governance, not
political shortcuts. For NNPC to become
a leading global oil company, continued
reforms are essential. Governance prac-
tices must be enhanced, and performance
should be judged by the criteria outlined
in the E-QUAD—efficiency, transparency,
ethics, effectiveness, and equity. By fol-
lowing these standards, Nigeria can fully
harness the benefits of the PIA and unlock
the full potential of its oil and gas sector.

OMOWUMI O. ILEDARE, PhD,

Sr. Fellow USAEE, Fellow NIPetE,
Fellow El, Professor Emeritus,
Louisiana State University, Baton
Rouge, USA & Executive Director,
Emmanuel Egbogah Foundation,
Abuja, Nigeria.
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United Mations
Climate Change

The Amazonian Paradox: COP30
Delivers Record Adaptation Funds
But Shelves the Fossil Fuel Phase-Out

COP30
BRASIL

AMAZONIA

he 30th Conference of the Par-
| ties (COP30) to the UN Frame-
work Convention on Climate
Change, held in Belém, Brazil, from
November 10 to 21, 2025, was billed
by its host, President Luiz Inacio
Lula da Silva, as the "COP of Truth."
Its location—the largest city in the
Amazon rainforest—lent profound
symbolism and a direct, unmissable
focus on the interconnected crises
of climate change, biodiversity loss,
and Indigenous rights. Occurring
ten years after the landmark Paris
Agreement, COP30 was positioned
as a critical moment for global ac-
countability and a push for accel-
erated implementation of national
climate action plans, or Nationally
Determined Contributions (NDCs).

gk The Drama and Frills of the
Rainforest Summit

The location in the Amazon, while
symbolically powerful, introduced
significant logistical and political

complexity, contributing to the usu-
al COP “frills" and drama. To host
nearly 200 delegations and tens of
thousands of participants, Brazil
constructed temporary infrastruc-
ture in Belém, a costly and logisti-
cally challenging undertaking. In a
gesture attempting to address equi-
ty concerns, the Presidency offered
free cabins on cruise ships to dele-
gates from African countries, Small
Island States, and Least Developed
Countries (LDCs), highlighting the
stark financial disparities between
negotiating blocs.

The drama, however, ran deep-
er. The summit was haunted by
the precedents of previous COPs,
which have been criticised for being
held in petrostates and for allowing
heavy influence from the fossil fuel
industry. The spirit of the "COP of
Truth” was immediately tested by
the intense scrutiny on Brazil's own
environmental record, balancing
its commitment to reversing defor-

estation with continued resource ex-
traction and agricultural expansion
in the Amazon.

Beyond the logistical challeng-
es, the most significant drama was
reserved for the negotiation rooms,
where the core debates centred on
fossil fuel phase-out and climate fi-
nance—issues that have repeatedly
caused talks to overrun and end in
controversial circumstances.

The Divergent Views: Finance,
Fuels, and Fairness
The Belém negotiations were
dominated by deep, recurring rifts
between the Global North (devel-
oped countries) and the Global
South (developing countries), par-
ticularly over the principles of equity
and Common But Differentiated Re-
sponsibilities and Respective Capa-
bilities (CBDR-RC).

$ Climate Finance: The Core Divide
The most contentious issue was
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the New Collective Quantified Goal
on Climate Finance (NCQG). Devel-
oping countries, including the Afri-
can Group and the G77 plus China,
argued that the prior commitment of
$700 billion per year was long over-
due and wholly insufficient. They
pushed for a new, needs-based goal,
with some proposals suggesting a
target of at least $1.3 trillion per year
by 2035 to support both mitigation
and adaptation. Developed countries,
conversely, resisted firm, public-fi-
nance-heavy figures, preferring to
rely more heavily on mobilizing pri-
vate sector investment and resisting
the notion of a new, complex finan-
cial bureaucracy. The debate over
Loss and Damage finance—com-
pensation for climate impacts that
cannot be adapted to—remained a
flashpoint, with the Global South de-
manding the newly operationalised
fund be robustly and transparently
replenished with non-debt-creating
public finance.

[}; Fossil Fuels and Transition Jus-
tice

Another major schism concerned
the future of fossil fuels. Many na-
tions, supported by the Brazilian
Presidency, advocated for a formal
“roadmap"” and explicit language for
“transitioning away" from coal, oll,
and gas, in line with the 1.5°C goal.
However, major fossil fuel-export-
ing nations and powerful industrial
lobbies successfully resisted the
inclusion of a clear phase-out com-
mitment in the final, binding text.
This tension was embodied in the
discussion around a Just Transition
Work Programme, where developing
nations sought a new international
mechanism with dedicated and pre-
dictable finance to ensure their en-
ergy transitions did not exacerbate
energy poverty or impede develop-
ment goals. Developed countries,
however, pushed back on creating a
new funding bureaucracy, preferring
to channel support through existing
mechanisms.

> The Final Resolution and its Im-
plications
Despite the deadlock, COP30 con-
cluded on November 22, 2025, with
a "Mutirao decision"—a high-level
political text proposed by the COP
Presidency—that managed to deliver

a significant, albeit imperfect, pack-
age focused on finance and imple-
mentation.

.f\'/ Key Outcomes:

BmClimate Finance Boost: The ad-
opted text called for mobilising at
least $1.3 trillion per year by 2035 for
climate action. Crucially, it included
a pledge to triple adaptation finance
relative to 2022 levels and confirmed
the operationalisation and replenish-
ment cycles for the Loss and Dam-
age Fund.

mimplementation  Acceleration:
The summit launched the Global
Implementation Accelerator and the
Belém Mission to 1.5°C, formal ini-
tiatives intended to help countries
deliver on their NDCs and accelerate
emission cuts.

W Fossil Fuel Compromise: A for-
mal, binding commitment to phase
out fossil fuels was excluded from
the main text due to resistance. In-
stead, a less formal, voluntary plan
or "roadmap" was launched outside
the formal UN regime, a significant
disappointment for high-ambition
countries and civil society.

mNew Work Programmes: New
work programmes were established
on climate finance and, critically, a
mechanism was proposed to en-
hance cooperation for a Just Tran-
sition, aimed at technical assistance
and capacity-building.

m|nformation Integrity: For the
first time, the decision acknowledged
the need to tackle climate disinfor-
mation, pledging to promote infor-
mation integrity and counter narra-
tives that undermine science-based
action.

(# Implications for Africa and the
Global South

For Africa and the Global South,
the outcomes of COP30 offer a mix
of critical progress and frustrating
shortcomings.

Gains: A Step Forward for Fi-
nance and Adaptation
The most significant positive im-
plication is the tripling of adaptation
finance and the formal commitment
to mobilise $1.3 trillion annually.
Africa, highly vulnerable to climate
impacts, desperately needs this sup-
port for resilience building, food sys-
tem transformation, and sustainable

development. The progress on the
Loss and Damage Fund—though still
critically underfunded in the view of
many—provides a crucial legal and
financial mechanism for dealing with
unavoidable climate destruction, a
long-standing demand championed
by the Global South. Furthermore,
the Amazon setting helped to elevate
issues of deforestation, Indigenous
land rights, and nature-based solu-
tions to the forefront of the global
agenda, directly benefiting countries
with vast forest and biodiversity re-
sources.

XShortcomings: Fossil Fuels and
Accountability

The failure to secure a clear, le-
gally binding commitment to phase
out fossil fuels is the summit's big-
gest drawback for the Global South.
For countries already facing extreme
heat and weather events, this lack of
ambition from major polluters means
a greater likelihood of exceeding the
1.5°C limit, increasing their existen-
tial risks. The compromise on a "vol-
untary roadmap" outside the formal
UN process allows major exporters
to avoid accountability. Additionally,
while the finance target is ambitious
on paper, its realisation depends on
a political work program and a mix
of public and private sources, leav-
ing room for a continued shortfall in
the reliable, non-debt-creating public
flnance that developing countries
need most.

In conclusion, COP30 in Belém
was indeed the “COP of Implemen-
tation” in spirit, pushing the con-
versation from mere pledges to fi-
nancial and political mechanisms
for delivery. It marked a crucial, yet
insufficient, step in addressing the
climate crisis. The final resolution
delivered a much-needed increase
in the ambition for adaptation and
finance for the Global South, but its
legacy remains compromised by a
familiar failure to decisively address
the primary driver of the crisis: the
continued extraction of fossil fu-
els. The “truth” revealed at Belém is
that international cooperation, while
essential, remains a complex nego-
tiation where fundamental justice is
traded against geopolitical and eco-
nomic self-interest, leaving the most
vulnerable nations with only partial
victory.
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Kunle Odusola-Stevenson

Nigeria is living a dangerous illusion

otal capital importation soared
T1 12% to a preliminary $13.73 bil-

lion in the first seven months of
2025. FDI itself climbed 88% to $320
million. Those numbers will make fine
headlines. But the truth is colder: FDI's
share of the total actually dropped
from 2.6% to 2.3%.

Translation? We have become Af-
rica’s highest-yielding bond fund, not
its most promising industrial power-
house. More than 90% of the money
that rushed in this year is portfolio
money, hot, reversible, and already
eyeing the exit the moment global
yields shift. It is the same capital that
vanished overnight in 2022-2023
when the naira went into free fall. FDI,
the only capital that builds factories,
trains workers, pays taxes for decades,
and survives currency storms, is being
crowded out.

That shrinking share is not a sta-
tistical curiosity. It is a verdict on the
quality and durability of the capital we
are attracting. Reserves may sit at a
comfortable $46.7 billion (14 Novem-
ber 2025), but when 97 out of every
100 new dollars can disappear before
the ink dries on the next CBN report,
we are not building resilience. We are
building a house of cards with import-
ed glue.

Why do portfolio traders love us while

factory builders keep walking away?
The answer is a familiar indictment:

W Factories still generate 40—-50% of
their own electricity at costs that
destroy competitiveness before the
first shift starts.

B Approvals can take two to three
years, with rules rewritten mid-pro-
cess by officials who were not in
the room when the first promise
was made.

W Large parts of the country remain
no-go zones for serious industrial
investment.

W Even after recent FX reforms, the

o«
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scars of 2023's 18-month repatri-
ation queues still frighten any CEO
with a fiduciary duty.

Portfolio money ignores all of that.
FDI cannot.

The honest 12-24 month outlook
is modest but within reach. From to-
day's humiliating 2.3%, FDI's share
can rise to 3.5—-4.2% by end-2026 if
current reforms are not derailed. Push
to mid-2027 with real discipline, and
we can touch 4.5-5%, still far below
Vietnam or Morocco, but a genuine
step forward. The optimistic ceiling of
5-6.5% demands near-perfect execu-
tion over multiple quarters: rock-solid
FX convertibility, permit times halved,
and non-oil FDI finally breaking a third
of the total. | have watched Nigerian
governments deliver brilliant sprints; |
have never seen them run a marathon.
The pessimistic floor, back below 2.5%,
arrives in weeks if oil lingers under $70
and portfolio money bolts again.

The roadmap to reverse this is
short, sharp, and entirely in our hands:

Make FX convertibility sacred and
transparent. Treat the January 2025
FX Code as non-negotiable. Publish
weekly liquidity dashboards. Keep
repatriation under 30 days, even in
December. Use the $1.5 billion World
Bank facility aggressively. This alone
unfreezes $1-2 billion of already-ap-

businessday.ng

Short-Term Money, Long-Term Danger:
Nigeria’s FDI Crisis in Plain Sight

proved projects in the next twelve
months.

Build a real one-stop shop with
teeth. Digitise every approval, bind
every agency to a statutory 60-day
ceiling, trigger automatic approval on
day 61, and put the live tracker on the
Presidency website. Regulatory chaos
is the second-biggest complaint after
power. End it.

Deploy surgical, time-bound incen-
tives in three sectors only: renewable
energy, agro-processing/food manu-
facturing, and electric-vehicle assem-
bly/components. Five-year tax holiday
+ zero duty on equipment. Nothing
more, nothing less. Blanket incen-
tives haemorrhage revenue; precision
strikes create clusters and thousands
of real jobs.

Do these three things in that exact
order, report quarterly KPIs in news-
papers and on television, and FDI can
surge 60—80% year-on-year by the
end of 2026. Dilute, delay, or distract,
and we will gather again in 2028 to
mourn the same empty factories and
rehearse the same excuses.

Investment summits are not the
problem; half-hearted follow-through
is. Used properly, they are platforms to
publish scorecards, shame laggards,
and convert handshakes into shovels
in the ground.

The market is here. The population
is here. The resources are here. What
is missing is the political courage to
treat builders like VIPs and specula-
tors like the transient guests they are.

The window is open, but it will not
stay open forever. Choose factories
over fleeting applause before the mu-
sic stops, and we are left, once again,
with nothing but the hangover.

Kunle Odusola-Stevenson is a
Public Relations & Investment Strat-
egy Consultant. Specialist in Energy,
B2B Markets, Policy Advisory & Eco-
nomic Competitiveness
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NOVEMBER SHORT TAKES

NNPC/Renaissance JV Boosts Can-
cer Fight at National Hospital

The NNPC/Renaissance Joint
Venture (JV) has donated the sum of
Three Hundred Thousand US Dollars
(§300,000) to the National Hospital,
Abuja, for the maintenance of the
hospital's cancer treatment machine.

NLNG, NCDMB to Collaborate in As-
set Intervention Programme

Nigeria LNG Limited (NLNG) and
the Nigerian Content Development
and Monitoring Board (NCDMB) en-
gaged in productive discussions
towards collaboration in support of
NLNG's planned revamp and en-
hancement of key operational facili-
tiesin Trains 1 to 6 of the NLNG Plant.

Petrol imports from Malta drop by
60% after Dangote Refinery

Nigeria's imports of refined pe-
troleum products from Malta have
plunged by 60 percent in 2024, sig-
nallinga shift in the country's down-
stream fuel supply dynamics as the
Dangote refinery ramps up output.

NNPC Limited Declares N5.4 Trillion
Profit After Tax

..As Ojulari Pledges Strategic In-
vestments to Sustain Growth into
Next Decade

NNPC Limited has announced its
financial performance for the full year
ended 2024, reporting a Profit Af-
ter Tax of N5.4 trillion on revenue of
N45.7 trillion.

Shettima Lauds Agribusiness Firm
To Create Over 6,000 Jobs

+Assures firm of security of its in-
vestments

Vice-President Kashim Shettima
has hailed the multi-million-dollar in-
vestment portfolio by African agribusi-
ness conglomerate, Export Trading
Group (ETG), in Nigeria, stating that
ongoing reforms by the administration
of President Bola Tinubu will guaran-
tee the company's investments.

Ivory Coast: Aberdeen Capabilities
Underpin Altera's Offshore Success

Altera Infrastructure says its UK
base is key to delivering fast-track
offshore projects in Ivory Coast, in-

Compiled By Saidu Abubakar

VP Kashim Shettima

cluding the 24-month redevelopment
of the Petrojarl Kong FPSO and major
advances in local workforce develop-
ment.

CBN warns of fake microfinance
bank branches in 4 states

The Central Bank of Nigeria (CBN)
has disowned an organisation oper-
ating under the name Zuldal Micro-
finance Bank Limited, warning that
the entity is not licensed to operate
any form of banking or microfinance
business in the country.

NSChE Inducts SNEPCo MD, Adams,
Others As Fellows

The Nigerian Society of Chemical
Engineers (NSChE) at the weekend
inducted the Managing Director of
Shell Nigeria Exploration and Pro-
duction Company Limited (SNEPCo),
Ronald Adams and 19 others as Fel-
lows for outstanding contributions to
the profession.

Nigeria: Reps Vow to Block Oil Reve-
nue Leakages

The House of Representatives
Ad-hoc  Committee investigating
pre-shipment inspection failures and
the non-remittance of crude oil pro-
ceeds has vowed to address long-
standing revenue leakages in Nige-
ria's oil and non-oil export sectors.

Nigeria's Energy Security Risk Deep-
ens as Private Investment Fall

Nigeria's drive to strengthen its en-
ergy security and maintain its place in
the global oil and gas market is com-
ing under pressure as inadequate
private sector investment threatens
future supply stability.

NSC frets over Police interference of
cargoes at seaports

Nigerian Shippers Council (NSC)
has said that several interferences
of cargoes by Police at the seaports
have disrupted cargo dwell time, in-
crease demurrage/storage charges
payable by consignees.

VP Shettima: Economic Stability
Restored, Investment Window Wide
Open

The Vice President of Nigeria,
Kashim Shettima, has declared that
the country's economic foundation
has been solidified under the current
administration, paving the way for a
broad spectrum of investment op-
portunities.

Nigeria unveils Carbon Market Asso-
ciation at COP30

Nigeria appears to have taken a
landmark step in strengthening its
emerging carbon market ecosys-
tem as the Minister of Environment,
Balarabe Abbas Lawal unveiled the

44 | = s

punchng.com



en.wikipedia.org

11:25 [m&/us'fry

Balarabe Abbas Lawal

Carbon Market Association of Nigeria
(CMAN) at the Nigeria Pavilion during
the 30th United Nations Climate
Change Conference (COP30).

NUPRC approves Field Dev Plans
Valued At $20bn

.. Vows To Upscale Crude Pro-
duction

The Nigerian Upstream Petroleum
Regulatory Commission (NUPRC)
has in the past 10 months given ap-
proval to major field development
plan valued at about $20 billion.

Ghana unveils Comprehensive Frame-
work to Regulate Virtual Assets

Ghana has introduced a national
policy framework to regulate crypto-
currencies and virtual asset service
providers, marking a significant shift
from its previous cautionary stance
toward formal oversight of the grow-
ing digital asset sector.

Lokpobiri commends firm on Local
Content capacity building

The Minister of State for Petro-
leum Resources, Oil, Senator Heinek-
en Lokpobiri, has renewed the Fed-
eral Government's commitment to
unlocking wider financial and institu-
tional support for indigenous oil and
gas service companies, citing the
success of Tamrose Limited and the
Nigerian Content Intervention Fund

(NCI Fund) as a strong demonstra-
tion of what structured, accessible
support can achieve.

Stakeholders Upbeat as NUPRC Pre-
pares for Oil Blocks' Allocation

There are high expectations in the
upstream sector of the oil and gas
industry as the Nigerian Upstream
Petroleum Regulatory Commission
(NUPRC) announced the commence-
ment of the 2025 Licensing Round
effective December 1, 2025.

NNPC unveils 3D printing lab to
boost local manufacturing, cut im-
port

The Nigerian National Petroleum
Company Limited, NNPC Ltd, has
taken a major leap in indigenous
technology development with the
commissioning of 3D printing infra-
structure and a Digital Fabrication
Laboratory, FabLab, MakerSpace at
its Research, Technology and Innova-
tion Division.

Dangote Refinery attributes Recent
Fuel Price Drop to Own Price Reduc-
tion

Dangote Petroleum Refinery clari-
fies that the recent reduction in PMS
pump prices by oil marketers was a
direct response to our price cut on
November 6.

Gas: AGPC launches two 100,000 -
barrel condensate tanks

ANOH Gas Processing Company
Limited (AGPC) has commissioned
two 100,000-barrel condensate buf-
fer tanks at its state-of-the-art gas
processing facility in Assa North,
Ohaji South Local Government Area
of Imo State.

Nigeria Launches First Indigenous
Crude Oil Terminal

Nigeria's finally getting its own
crude oil export terminal, and it's
about time! Located in Otakikpo,
Rivers State, this terminal is set to
change the game in the oil and gas
sector.

Nigeria Lists $70m Real Estate In-
vestment Fund on NGX

Nigeria has listed the commercial
tranche of the N100 billion (§70 mil-
lion) MOFI Real Estate Investment
Fund (Series 2) on the Nigerian Ex-
change.

Analysts Suggest Path to Macroeco-
nomic Growth, Lower Inflation
Analysts have suggested paths
to macroeconomic growth and low-
er inflation in Q4:25. They gave the
suggestion against the backdrop of
high global uncertainty, tighter global
financial conditions, and rising bor-
rowing costs, concerns about as well
as weak business confidence and
tight financial conditions in Nigeria.

Experts Warn of Fiscal Instability as
Nigeria's Borrowing Grows

Despite repeated Federal Govern-
ment's assurances that recent bor-
rowings are strategic and targeted at
stimulating growth, a rising chorus
of economists, policy experts, and
civil society groups warn that the na-
tion's growing reliance on loans could
spell long-term fiscal instability if not
matched with structural reforms and
transparency.

Nigeria Cancels Planned 15% Fuel
Import Duty

The Nigerian government has
abandoned its plan to impose a 15
per cent ad-valorem import duty on
petrol and diesel, the Nigerian Mid-
stream and Downstream Petroleum
Regulatory Authority (NMDPRA) an-
nounced.
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Dengue:

Nigeria’s Next Epidemic?

disease long overshadowed by
Amalaria is rapidly spreading in

Nigerian communities, raising
concerns among health experts who
warn that the country may be facing
a new and largely unrecognised public
health emergency.

The disease, dengue fever,is a mos-
quito-borne viral infection transmitted
by Aedes mosquitoes, an aggressive
daytime-biting species that thrives
in tropical and urban environments.
Although largely unfamiliar to many
Nigerians, dengue is silently gaining
ground across the nation, frequently
going undetected due to symptoms
that closely resemble malaria.

Health professionals warn that
dengue is increasingly being misdiag-
nosed, underreported, and mistakenly
treated as malaria, creating gaps that
allow the virus to spread undisturbed.
This trend has prompted growing
fears that dengue could soon become
Nigeria's next major disease burden.

Symptoms Often Mistaken for Malaria

One of the most challenging as-
pects of dengue control is that most
infected individuals do not show
symptoms. When symptoms do ap-
pear, they typically include high fever,
severe headache, pain behind the eyes,
joint and muscle pain, rash, nausea,
vomiting, and swollen glands, making
the illness almost indistinguishable
from malaria at first glance.

While many cases resolve within
one to two weeks, experts warn that
a second infection with a different
dengue strain can trigger severe den-
gue, which can be fatal without urgent
medical intervention.

Warning signs appear after the fe-
ver begins to drop and include:

Severe abdominal pain

Persistent vomiting

Rapid or laboured breathing
Bleeding from the gums or nose
Blood in stool or vomit

Extreme fatigue or restlessness
Pale, cold skin

Patients with these symptoms re-
quire immediate hospital care.

By Adaobi Rhema Oguejiofor

No Specific Cure Yet

There is currently no antiviral cure
for dengue fever. Treatment focuses
on managing pain and dehydration.
Medical professionals recommend
rest, increased fluid intake, and parac-
etamol (acetaminophen) for fever and
pain relief. Ibuprofen, aspirin, and other
NSAIDs should be avoided due to the
increased risk of internal bleeding.

Severe cases require hospitalisation
for monitoring and supportive care. Al-
though a vaccine known as Qdenga is
available in some countries, it is cur-
rently recommended only for children
ages 6 to 16 in high-risk nations. New
vaccines are still under development.

A Growing Global and Local Burden

Globally, dengue cases have ris-
en dramatically, from an estimated
505,430 infections in 2000 to 14.6
million in 2024. The disease is now
endemic in more than 100 countries,
including Nigeria.

Despite its presence, dengue is still
not considered a national public health
priority in Nigeria, a situation that has
led to weak surveillance systems, low
public awareness, frequent misdiag-
nosis, and widespread underreporting.
Consequently, experts believe the true
scale of dengue transmission in Nige-
ria remains hidden.

Urbanisation, Climate Change Fuel
Spread

Factors driving the rise in dengue
include rapid and unplanned urban

growth, poor waste and water man-
agement, population density, and cli-
mate change. Warmer temperatures
and heavy rains create ideal breeding
conditions for Aedes mosquitoes.

Prevention Remains the Best Defence
With no cure available, health au-

thorities emphasise prevention:

® Avoid mosquito bites, especially
during the day

m Use repellents and wear long-
sleeved clothing

B Sleep under
nets

B Eliminate stagnant water around
homes

B Clean and cover water storage con-
tainers

m Dispose of waste properly

B Use insecticides in outdoor water
reservoirs where necessary

insecticide-treated

Call for Urgent National Response

Public health advocates are calling
on government agencies to strength-
en disease surveillance, increase com-
munity education, and improve diag-
nostic capacity in hospitals.

Nigeria has battled malaria for gen-
erations with determination and in-
novation. Now, experts say that same
urgency must be directed toward den-
gue, which is rapidly positioning itself
as a silent but potent threat.

Dengue may be new and quiet, but
it is no longer invisible. Recognising
the danger is the first step toward pre-
venting a wider outbreak.
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Exploring the Second Step of Abraham
Maslow’s Hierarchy of Needs - The Safety Needs

fter you have taken long breaths,
Aeaten, slept, and found stillness in
your body, a new question rises
quietly from within:
Am | safe here?
This is a continuation from the last
edition. The first floor of the Hierarchy of
Needs, which is the psychological needs.

Welcome to the second floor of
Maslow's Hierarchy of Needs — Safety
Needs.

If the first level, our psychological
(physiological) needs, is about surviv-
al, this next level is about stability. It is
where the body and mind seek continu-
ity, predictability, and peace.

In Maslow's original model, safe-
ty needs include things like security of
body, employment, resources, health,
and property. But beyond the textbook,
this is about something deeper: the
psychological comfort of knowing you
are protected, that tomorrow will not
undo what you've built today. Because
the truth is: you cannot truly dream if
you do not feel safe.

The modern meaning of safety today
extends far beyond locked doors or paid
bills. It is about feeling secure, protect-
ed, and in control of one's life and hav-
ing the stability and resources needed
to pursue higher-level needs.

The mental exhale that comes when
your environment feels steady, when
you can trust your surroundings, your
finances, your routines, and even your
emotions.

Itis knowing your home is more than
a shelter, but has become your securi-
ty. Your job is more than income; it has
become your continuity. Your relation-
ships are more than companionship,
but have turned into strong trust.

And until the answer is yes, your
body stays in defence mode, producing
stress hormones, tightening muscles,
and shortening breath. You might call
it “tension”, “anxiety”, or "overthinking".
But at its core, it is your system whis-
pering, 'l don't feel safe.

What Safety Looks Like in Everyday Life

Financial Stability: This refers to
luxury, but predictability. You do not
need millions.

By Anastasia Adaeze

You need clarity. Budgeting, saving
small amounts, and avoiding unneces-
sary debt can create a quiet sense of
control.

Insecurity thrives in uncertainty;
safety begins with knowing what is
coming in and going out.

Environmental Safety: The energy
of your space shifts; your home should
protect your peace.

Declutter; declutter that wardrobe.
Fix that leaking tap. Add light to dark
corners. Even in a rented space, you
can build order. A safe environment is a
form of emotional hygiene.

Health as Security: This refers to
the absolute fact that we live and feel in
our bodies. Your Body is Home. Regu-
lar checkups, exercise, and rest are not
luxuries; they are forms of protection. A
healthy body tells your mind, “You are
okay here."

Digital and Emotional Boundar-
ies: In this age of oversharing, safety
also means privacy. Protect your digi-
tal space. Mute what drains you. Say
no without apology; emotional safety
grows when you know your peace is not
up for negotiation.

Community and Support Systems:
Safety is communal. Find people who
check on you, not just when you shine,
but when you are silent. Build relation-
ships where honesty doesn't cost you
belonging.

The Subtle Power of Feeling Safe
Maslow understood that human po-
tential blooms in peace. Without safety,
every effort to rise feels like climbing a
shaky ladder. But with safety, even your

smallest step feels steady.

When safety is established, your
energy returns to creativity, growth,
and love. You think clearly, make better
plans, and even rest more deeply, and
you stop reacting to life and start re-
sponding to it.

Designing a Life of Safety

Create an emergency fund. This in-
volves putting aside a certain amount of
money each month as a seed of security.

Review your digital safety: update
passwords, limit exposure. Build daily
routines by consistently teaching your
brain that life is predictable.

Invest in your health: drink your
water, move your body, and go for that
checkup.

Surround yourself with people who
bring calm, not chaos.

Safety is not glamorous, but it is sa-
cred. It is the quiet confidence of know-
ing your world will not collapse over-
night, the invisible structure holding up
your ambitions. It is what allows your
mind to say, | can rest now.

Before you chase “success”, build
safety.

Before you seek "love”, ensure peace.

Because from safety comes free-
dom, the freedom to explore, to create,
and to trust.

Your pyramid is rising.

You have built your foundation with
nourishment and rest.

Now, fortify it with safety, your sec-
ond step toward a fulfilled, grounded,
and self-actualised life.

Stay steady. Stay secure. Your pyra-
mid is strengthening.
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FG Set to Launch National Housing Data
Centre by December

he Federal Government has

| made public plans to make

the long-awaited National

Housing Data Centre fully opera-
tional by December.

This was disclosed in a state-
ment, which also noted that this
move is aimed at transforming Ni-
geria's housing and real estate pol-
icy landscape through credible, evi-
dence-based data.

The initiative, led by the Feder-
al Ministry of Housing and Urban
Development, is set to unite both
public and private stakeholders in
order to standardise housing data,
monitor deficit reduction efforts,
and guide policy and investment
decisions.

Chairman of the Technical Com-
mittee of the National Housing Data
Programme, Dr. Taofeeq Olatinwo,
told The Guardian that the NHDC
will operate as a federated system,
allowing states, ministries, depart-
ments, and agencies to feed data at
regular intervals into a unified na-
tional platform.

This new approach aims to en-
sure both state-level disaggrega-
tion and national coordination, en-
abling the government to identify
housing gaps, affordability trends,
and emerging urban patterns.

According to Olatinwo, the target
is for the NHDC to begin operations
this December. It will be a federat-
ed system with inputs from states,
MDAs, and private developers at de-
fined frequencies, in line with global
standards.

To ensure international credibili-
ty of the programme, the NHDC is
being designed using global hous-
ing data standards and definitions,
working closely with development
partners such as the World Bank, the
African Union for Housing Finance,
the Centre for Affordable Housing
Finance in Africa, and HOFINET.

These organisations are tasked

By Adaobi Rhema Oguejiofor

Ahmed Dangiwa

with providing technical support
to align Nigeria's data architecture
with accepted indicators, key per-
formance metrics, and reporting
dashboards used globally.

The centre is built to track hous-
ing stock, flow (new builds, dem-
olitions), and use (occupancy,
abandonment), capturing seven di-
mensions of Nigeria's housing defi-
cit for a holistic ecosystem over-
view.

Olatinwo explained that the
NHDC will evolve into a profession-
ally run Special Purpose Vehicle
with skilled personnel responsible
for data validation, quality assur-
ance, and reqgular updates. Frequen-
cy and refresh standards have been
defined using global benchmarks to
ensure integrity and reliability.

“Unlike past initiatives restricted
to institutional users, the NHDC will
be open to public access, allowing
policymakers, investors, research-
ers, and citizens to view housing
data through an online dashboard.
The portal, built on the existing
Housing Market Information Por-
tal hosted by the Nigeria Mortgage

contenst10 7.c<5m

Refinance Company, will integrate
inputs from the National Bureau
of Statistics, National Population
Commission, Central Bank of Nige-
ria, and other agencies.

“The ministry has also begun
engaging state governments to en-
sure nationwide participation. Six
states were consulted in July 2025,
forming the foundation for broader
engagement across all 36 states.
We are engaging with states, local
governments, and the private sector
to encourage full participation. Our
goal is to make the NHDC a collab-
orative data ecosystem, not just a
federal repository,” he said.

The NHDC project is supported
by a Joint Committee comprising
representatives from leading hous-
ing and finance institutions, includ-
ing the Federal Ministry of Housing
and Urban Development, Nigeria
Mortgage Refinance Company, Na-
tional Bureau of Statistics, National
Population Commission, Central
Bank of Nigeria, Federal Mortgage
Bank of Nigeria, and Federal Hous-
ing Authority.

Others are Family Homes Funds
Limited, Real Estate Developers As-
sociation of Nigeria, Association of
Housing Corporations of Nigeria,
Mortgage Bankers Association of
Nigeria, Housing Development Ad-
vocacy Network, and The Homes
Group.

The committee is tasked with
delivering a comprehensive blue-
print covering technical specifica-
tions, data-gathering frameworks,
legal documentation, and com-
mercial models. The plan envisions
the NHDC's gradual transition from
a government programme to a
self-sustaining SPV operating as a
business entity to ensure long-term
sustainability.
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Toyota Transforms Abuja Motor Fair into a
Celebration of Mobility

oyota Nigeria Limited (TNL)

‘ made a bold impression at the

25th Abuja International Mo-

tor Fair, turning its exhibition space

into a dynamic mobility showcase

that highlighted the brand's reli-

ability, customer commitment, and

long-standing leadership in Nige-
ria's automotive market.

The event, declared open on
Tuesday, November 18, by Vice
President Kashim Shettima, rep-
resented by the Minister of Inno-
vation, Science and Technology,
Dr. Kingsley Tochukwu Udeh, SAN,
attracted thousands of auto enthu-
siasts, industry stakeholders, and
prospective buyers. Among the vari-
ous pavilions, Toyota's stand quickly
became a major attraction point for
visitors seeking durable and trusted
transportation solutions backed by
decades of proven performance.

Rather than relying solely on
new product announcements,
Toyota used the platform to
strengthen relationships with loy-
al customers and educate poten-
tial buyers on its diverse lineup of
vehicles, ranging from compact
city-friendly models to rugged off-
road icons capable of handling Ni-
geria's toughest terrains.

Star Models and Product High-
lights

One of the standout vehicles
was the all-new Urban Cruiser, a
compact crossover SUV powered
by a 1.5-litre engine and built for
modern city drivers seeking fuel
efficiency and comfort. Also show-
cased was the globally celebrated
Toyota Corolla, available with a
1.8-litre engine and offered in both
leather and fabric interior trims.

Other featured models included:
+ Toyota RAV4 two-wheel-drive

variant with leather seats

By Adaobi Rhema Oguejiofor
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« Toyota Camry luxury edition
powered by a 3.5-litre engine

+ Toyota Hiace 16-seater bus
with a 2.7-litre engine, designed
for commercial operators

The legendary Hilux pickup,
known for its durability, was dis-
played with a 2.7-litre engine, alloy
wheels, and options for both auto-
matic and manual transmission.

A major highlight for many
enthusiasts was the latest addi-
tion to Nigeria's market: the new
Land Cruiser Prado, appearing in
two trims, the 2.7-litre TX and the
2.4-litre turbocharged VX. Toyota
also showcased the iconic Land
Cruiser VX, widely celebrated as
the "King of the Road", now up-
graded with a 3.5-litre twin-turbo
engine, sunroof, wireless charging,
and reverse sensors. Completing
the premium lineup was the Land
Cruiser 300 GXR, offering rear-
seat entertainment, collapsible
third-row seating, and a V6 4.0-li-
tre engine.

Commitment to Customer-Fo-
cused Service
Speaking at the event, Mrs. Buk-
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ki Ogunnusi, Unit Head of Advertis-
ing and Public Relations for Toyota
Nigeria Limited, emphasised that
Toyota's participation went be-
yond display. She noted that the
pavilion was carefully designed
to support both new and existing
customers with real-time sales
and after-sales enquiries.

“Our accredited dealers are here
to offer personalised guidance and
ensure every visitor finds a vehicle
that meets their needs,” she stat-
ed.

Ogunnusi reaffirmed the com-
pany's dedication to maintaining
the culture of trust and reliability
that has made Toyota a leading
automotive name in Nigeria.

With a strategic blend of in-
novation, product diversity, and
customer engagement, Toyota's
presence at the 2025 Abuja Mo-
tor Fair strengthened its position
as a front-runner in Nigeria's auto
industry, showing once again why
the brand remains the preferred
choice for personal, commercial,
and luxury mobility solutions.

citybusinessnews.com
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Nigeria Strengthens Maritime Ties with China
Ahead of IMO Council Election

hina has pledged strong tech-
Cnical and diplomatic support

for Nigeria's efforts to mod-
ernise and automate operations
across its seaports, marking a sig-
nificant step in deepening maritime
cooperation between both coun-
tries. The commitment was con-
veyed by China's Vice Minister of
Transport, Mr. Li Yang, during a bi-
lateral meeting with Nigeria's Min-
ister of Marine and Blue Economy,
Dr. Adegboyega Oyetola, held on the
sidelines of maritime engagements
in London.

Mr. Li Yang commended Pres-
ident Bola Ahmed Tinubu for es-
tablishing the Ministry of Marine
and Blue Economy as a standalone
ministry, describing the decision as
a transformative move for Nigeria's
maritime future. He noted that Chi-
na currently operates 52 fully au-
tomated ports, among the highest
in the world, and said the country
possesses the expertise and tech-
nology to guide Nigeria's transition
from manual and semi-automated
operations to a fully digitalised port
ecosystem.

According to him, automation
has enabled China to enhance trade
efficiency, reduce vessel turnaround
time, strengthen surveillance and
security, and minimise human error
through integrated digital platforms.
He added that a similar approach,
adapted to Nigeria's unique require-
ments, could unlock a new era of
competitiveness and efficiency for
Africa’s largest economy.

The Vice Minister stated that
China is ready to support Nigeria in
deploying smart port infrastructure,
advanced cargo-handling systems,
digital gate control technology, elec-
tronic customs procedures, and
improved maritime communication
networks. He also reaffirmed Chi-
na's backing for Nigeria in the In-
ternational Maritime QOrganisation

By Anscella Obike
(IMO) Council election scheduled for
Friday, 28 November.

Li Yang praised the longstanding
cooperation between Nigeria and
China, noting the strong presence of
Chinese companies in Nigeria's rail,
road, and port construction sectors,
which, he said, has contributed sig-
nificantly to Nigeria's infrastructural
development. In addition to techni-
cal support, he announced China's
willingness to expand maritime
education and capacity-building
opportunities for young Nigerians,
including scholarships under Chi-
na's specialised maritime training
scheme and access to the Global
Innovation in Transport Programme,
an intensive four-week training ini-
tiative.

He invited Minister Oyetola to next
year's China Sustainable Transport
Summit and disclosed that a draft
Memorandum of Understanding
(MoU) is being prepared to scale bi-
lateral maritime cooperation.

Responding, Minister Oyetola
expressed appreciation for China's
continued partnership and support
for Nigeria's IMO Council bid, assur-
ing that Nigeria would reciprocate
the gesture. He emphasised Nige-

ria's commitment to strengthening
collaboration in key areas such as

port digitalisation, maritime safety,
shipbuilding and repair capacity, in-
land waterways development, sea-
farer training, blue economy invest-
ments and marine environmental
protection.

Highlighting progress in maritime
security, Oyetola reaffirmed that Ni-
geria has recorded zero piracy inci-
dents in its waters over the past four
years, with similar improvements
reported across the Gulf of Guinea,
crediting the achievement to en-
hanced surveillance and the deploy-
ment of Deep Blue security assets.

The Minister called for China's
assistance in tackling lllegal, Un-
reported and Unregulated (IUU)
fishing through satellite tracking,
modern monitoring technologies
and joint enforcement operations.
He also sought support in expand-
ing Nigeria's fisheries and aquatic
resource sector as part of the coun-
try's broader blue economy growth
agenda.

The meeting closed with both
parties reaffirming their resolve to
strengthen maritime relations, ad-
vance technical cooperation and fi-
nalise the forthcoming MoU that will
outline new frameworks for strate-
gic collaboration between Nigeria
and China.
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REAN, Ministry Drive
Clean Energy Push

he Renewable Energy Asso-
‘ ciation of Nigeria (REAN) has
unveiled a new policy brief
calling for naira-denominated con-
cessionary financing to support
renewable energy developers and
consumers as part of wider efforts
to expand access to clean and reli-
able power across the country. The
announcement was made during a
two-day conference in Abuja with
the theme "Stronger Together: Ad-
vancing Energy Access Through
Policy, Finance and Inclusion”.
REAN emphasised that Nigeria's
renewable energy sector holds sig-
nificant potential to close the coun-
try's longstanding electricity access
gap, citing the World Bank's esti-
mate that 85 million Nigerians still
lack reliable power supply. Speak-
ing at the event, the acting Chief
Executive Officer of REAN, Motun-
rayo Akinfala, called for stronger
collaboration among stakeholders
to tackle the structural challenges
slowing renewable energy growth.
Akinfala stressed that coordi-
nated efforts among public institu-
tions, private developers, financiers
and development partners were
crucial to accelerating clean energy
deployment, particularly to under-
served communities. “This confer-
ence is very apt at this time because
now, more than ever, it is important
for stakeholders in the renewable
energy sector to collaborate,” she
said. She noted that meaningful
partnerships would help bring elec-
tricity to last-mile communities
and low-income households who
struggle to adopt renewable solu-
tions due to high upfront costs.
Appealing for more supportive
government policies, Akinfala urged
authorities to act on recommenda-
tions from the conference and the
newly released policy brief. "We
need more support from the gov-

By Anscella Obike

ernment. We expect that from the
commitments made at this confer-
ence, the government will begin to
create more enabling policies that
will expand renewable energy ac-
cess in Nigeria,” she added.

Delivering his remarks, the Min-
ister of Power, Chief Adebayo Ade-
labu, represented by Principal Elec-
trical Engineer Engr. Metu Francis,
commended REAN's advocacy for
naira-based concessionary financ-
ing and its leadership in driving
quality standards across the value
chain. He described the conference
theme as closely aligned with the
Ministry's commitment to expand-
ing affordable, sustainable ener-
gy for Nigerians and emphasised
the importance of private sector
leadership, local manufacturing,
financing institutions and commu-
nity-centred solutions in meeting
national energy transition goals.

"“Together, we can accelerate sus-
tainable mini-grids, strengthen local
capacity, unlock concessionary fi-
nancing, and support women, SMEs
and underserved communities in
adopting clean energy solutions,” he
said, assuring the Ministry's contin-
ued support toward achieving Nige-
ria's energy mix targets.

Also speaking, President of
REAN, Ayo Ademilua, highlighted
progress driven by the association
in recent years through advocacy,
coordination and strategic partner-
ships. He noted that REAN mem-
bers have established solar panel
assembly plants in both northern
and southern Nigeria, producing
high-quality panels for local use
and export, efforts that have boost-
ed investor confidence and in-
creased foreign direct investment.

“Despite this progress, Nigeria
continues to face significant energy
access challenges,” he said, point-
ing out that the country's estimated
3.3GW installed renewable energy
capacity remains well below the
9GW target for 2030. He described
the nation's Just Energy Transition
Plan as promising but stressed the
need for stronger action across pol-
icy, financing and implementation
to accelerate results.

The conference ended with re-
newed commitments from govern-
ment and private sector stakehold-
ers to strengthen collaboration and
scale clean energy deployment to
reach millions of Nigerians still liv-
ing without reliable electricity.

guardian.ng
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or decades, Nigeria's greatest
Finnovations have been born out

of necessity. From noisy genera-
tors and metal charcoal pots, Nigerian
technology has evolved. However, to-
day, a new wave of technology is qui-
etly spreading across the country and
reshaping the way Nigerians live, work,
and solve problems.

Artificial intelligence is rapidly
transforming everyday life, offering
solutions across various sectors,
including agriculture, healthcare, fi-
nance, and education.

Some areas where this technology
is growing include:

The Smart and Green Solutions

In recent years, Nigeria has ad-
opted the small but powerful innova-
tions that help make things easy. For
instance, in cities like Lagos, sensors
help reduce traffic. Also, at night,
newly installed solar-powered smart
streetlights in towns like Lekki and Ike-
ja detect movement and brighten up
to improve visibility and safety. People
may not notice the technology yet, but
they do notice the difference it brings.

Healthcare

Nigeria's healthcare system has
long struggled with overcrowded hos-
pitals and a shortage of specialists. But
innovations are stepping in to make
the system more effective. Al-powered
diagnostic tools are now being utilised
in several teaching hospitals to aid in
the rapid detection of diseases such
as tuberculosis and lung infections.
Telemedicine platforms like Remedial
Health, Kangpe, and Mobihealth al-
low Nigerians to speak with doctors
through video calls. This is something
that became vital during the pandemic
and still helps people in remote areas
receive expert care without travelling.

Agritechnology

Nigeria's farmers are embracing
technology faster than anticipated.
Startup agribusinesses like Farmcrow-
dy, EdenLife Agro, and Hello Tractor
are helping farmers access financing,

Nigeria’s Quiet

Tech Revolution

By Adaobi Rhema Oguejiofor

modern equipment, and data-driven
farming techniques. Drones now sur-
vey farmlands in states like Kaduna,
Benue, and Oyo to detect pests, mea-
sure crop health, and increase yields.
With soil sensors, farmers can know
what nutrients their land needs to grow
certain crops. Now, small time farm-
ers who once relied only on traditional
farming have begun embracing innova-
tion, thereby improving productivity.

Fintech

This is the sector that has been most
influenced by technology and innovation
in Nigeria. Millions of Nigerians now use
apps like OPay, PalmPay, Kuda, Mon-
iepoint, Piggyvest, and Flutterwave-pow-
ered platforms to transfer money instant-
ly, save securely, and run businesses
without stepping into a bank.

E-wallets have become the new
normal for some okada riders, food
vendors, market women and practical-
ly all small-scale businesses. These
innovations have eased long bank
gueues and unproductive time.

Robotics and Local Innovation

Nigerian youths are pushing bound-
aries in surprising ways. Students
from universities like UNILAG, FUTA,
and Covenant University have built
locally made robots that can assist in
manufacturing, surveillance, and even
simple caregiving tasks.

Local innovators have also creat-
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ed drones for security monitoring and
3D-printed prosthetic limbs for ampu-
tees at a fraction of the traditional cost.

Sustainable Tech

The national grid seems to be
struggling; solar innovation is boom-
ing. Companies like Lumos, Arnergy,
and Bboxx are providing solar home
systems to families who once relied
solely on generators.

In states like Kaduna and Abu-
ja, smart mini-grids now power ru-
ral homes using renewable energy.
Waste-to-energy projects are emerg-
ing in Lagos, turning refuse into elec-
tricity. These technologies are practi-
cal solutions for everyday survival.

A New Nigeria Emerging Quietly

Nigeria's technological revolution is
unigue because it doesn't announce
itself; rather, it slips into daily life, mak-
ing things easier and work faster.

Even though there may still be chal-
lenges facing the nation, from power
to infrastructure, innovations sur-
rounding major areas are proving that
progress does not always wait for per-
fect conditions. Sometimes, it grows
despite them.

Across the country, technology is
reshaping society one small step at a
time. And although it may not always
look futuristic, this quiet transforma-
tion is building the foundation for the
Nigeria of tomorrow.
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Jimmy Cliff: The Voice Who Carried Jamaica
to the World Bows Out at 81

he global music community
‘ is mourning the loss of Jim-
my Cliff, the iconic Jamaican
reggae singer, musician, and actor
whose voice and artistry helped
carry the sound of Jamaica far be-
yond its shores. Cliff died on No-
vember 24, 2025, at the age of 81,
following a seizure and subsequent
pneumonia, according to a state-
ment by his wife, Latifa Chambers.
“It's with profound sadness that
| share that my husband, Jimmy
Cliff, has crossed over due to a sei-
zure followed by pneumonia,” she
wrote. She expressed gratitude to
family, friends, fellow artists and
colleagues, and signed the mes-
sage alongside their children, Lilty
and Aken.

By Anscella Obike

Jimmy Cliff was more than a
musician; he was one of the key
architects of reggae's global rise.
With timeless hits like "Wonderful
World, Beautiful People" and "You
Can Get It If You Really Want", he
captured hearts with messages
of resilience, unity, and hope. His
sound shaped generations and in-
troduced millions around the world
to Jamaica's cultural heartbeat.

His defining moment in cinema
came in 1972, when he starred in
“The Harder They Come", playing
a rebellious outlaw whose struggle
and grit struck a chord far beyond
the Caribbean. The film is wide-
ly credited with bringing reggae
to the American mainstream and
cementing Cliff as a cultural force

whose work transcended borders.

Born James Chambers in 1948,
the eighth of nine children, Cliff
rose from deep poverty in rural St.
James, Jamaica, to internation-
al fame, a journey he would later
describe in his lyrics as proof that
determination could overcome cir-
cumstance.

In life, he was celebrated as a pi-
oneer. In death, he is remembered
as a legend who turned struggle
into rhythm and whose music re-
mains an anthem of hope around
the world.

Jimmy Cliff leaves behind a
legacy that will continue to echo
wherever reggae is played, sung,
or felt.

Rest in power, Maestro.

Valuechain
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Kaduna Launches $150m Green Mining Fund
to Accelerate Critical Minerals Exploration

aduna State has launched
|-<a $150 million Green Min-

ing Investment Fund aimed
at accelerating early-stage ex-
ploration of critical minerals and
enhancing its position as Nige-
ria's leading destination for global
mining investment.

The announcement was made
on the sidelines of the G20 Sum-
mit in Johannesburg, the first
such gathering hosted on African
soil, where the Kaduna State Gov-
ernment signed a Memorandum
of Understanding (MoU) with
global advisory firm Core Inter-
national. The signing took place
during an investment forum or-
ganised by the Nigerian Invest-
ment Promotion Commission
(NIPC).

Under the agreement, Core
International and the Kaduna
Mining Development Company
(KMDC) will jointly structure the
Fund, secure anchor capital, and
make it fully operational by the
end of the first quarter of 2026,
according to a joint statement re-
leased after the signing.

Officials said the Fund is de-
signed to tackle one of the most
significant obstacles facing Nige-
ria's mining sector: the scarcity of
early-stage, risk-tolerant financ-
ing required to convert potential
mineral prospects into viable,
bankable projects. The private
sector—led vehicle will provide
support for drilling, resource defi-
nition, and preliminary project de-
velopment focused on minerals
critical to the global energy tran-
sition, particularly lithium, rare
earth elements (REEs), and gold.

Explaining the strategic ratio-
nale for unveiling the initiative at

By Anscella Obike

the G20 Summit, officials noted
that the move aligns Kaduna's
ambitions with the bloc's agen-
da on securing supply chains
for critical minerals and expand-
ing clean energy infrastructure
across developing economies.

“This Fund is the mechanism
that transitions Kaduna from
having potential to realising val-
ue," said Shuaibu Kabir Bello,
managing director of KMDC. "Our
commitment of capital signals
to global investors that we are
not just seeking funding, we are
sharing exploration risk, providing
data and building a transparent,
modern mining sector.”

Suleiman Zakari, managing
partner at Core International,
described the partnership as a
“secure bridge for global capi-
tal", adding that the Fund is being
structured to meet high inter-
national benchmarks for gover-
nance, transparency, and co-in-
vestment.

“By signing this agreement at a
moment when major economies
are racing to secure critical min-
erals, Kaduna is sending a strong

message: it is ready, organised,
and investment-grade,” Zakari
stated.

The launch marks the culmi-
nation of Governor Uba Sani's
State Exploration Acceleration
Programme, which includes new
geological surveys, streamlined
regulatory processes, and com-
prehensive investor facilitation.
Officials say Kaduna now offers
one of the most de-risked and
integrated investment environ-
ments in Nigeria's solid minerals
sector.

By providing both geological
data and co-financing, the Fund
is expected to shorten explora-
tion timelines, attract strategic
partners, and unlock billions of
dollars in long-term mineral de-
velopment opportunities.

With global demand for bat-
tery metals and energy-transi-
tion minerals surging, Kaduna is
positioning itself as a key frontier
jurisdiction capable of supplying
high-value minerals to interna-
tional markets while offering in-
vestors clarity, partnership and
significantly reduced risk.
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Safety Over Revenue: FG Defends Dana Air
Shutdown, Begins Asset Seizure

The Federal Government has
announced steps to recov-
er assets belonging to Dana
Air to refund passengers and trav-
el agents affected by the airline's
suspension. This was disclosed by
the Minister of Aviation and Aero-
space Development, Festus Keya-
mo, during a stakeholders' meet-
ing in Abuja.

Addressing the circumstanc-
es surrounding the suspension of
Dana Air's operations, Keyamo said
the decision was based on serious
safety concerns raised by regu-
latory authorities. He stated that
prioritising safety over commercial
interests was necessary to prevent
potential aviation disasters.

“It was a choice between safety
and disaster," the minister said. "We
all looked at the damning reports
on the table about safety records,
about lack of standards that put
the lives of Nigerians at risk. If they
continued flying, many of us might
have been victims. God forbid."

Keyamo directed the Nigeria
Civil Aviation Authority (NCAA) to
develop a clear process for refund-
ing passengers, adding that the
government would pursue Dana
Air's assets to settle outstanding
liabilities. “There are assets still
available. Let them sell their as-
sets; let's cannibalise their reve-
nue and pay people. NCAA should
go after their assets because they
cannot get away with it," he said.

He stressed that any attempt by
the airline or its owners to re-enter
the sector under a new licence or
business identity would require full
settlement of debts owed to pas-
sengers and agents.

Meanwhile, the Nigerian Air-
space  Management  Agency
(NAMA) has approved extended
operating hours until 10:00 p.m.

By Anscella Obike
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for four airports: Owerri, Enugu,
Yola and llorin. The move follows
requests by aviation stakeholders
to allow more airports, outside La-
gos and Abuja, to operate evening
flights to improve regional connec-
tivity.

Director-General of NAMA,
Ahmed Farouk, announced the ap-
proval during the meeting, adding
that ad-hoc extension rights have
also been granted for Air Peace

Keyamo directed the Nige-
ria Civil Aviation Authority
(NCAA) to develop a clear
process for refunding pas-
sengers, adding that the
government would pursue
Dana Air's assets to set-
tle outstanding liabilities.
“There are assets still avail-
able. Let them sell their as-
sets; let's cannibalise their
revenue and pay people.
NCAA should go after their
assets because they cannot
get away with it,"” he said.

Elntcongy

flights to Anambra and Asaba
airports. He noted that although
NAMA is expanding its capability,
it is not yet feasible to extend op-
erating hours for all airports na-
tionwide.

“We are always available to
grant an extension based on our
capacity,” Farouk said. "For now,
we will not be able to operate all
the airports till 10 p.m., but based
on the directive, we have begun
with the four airports mentioned.”

Farouk also confirmed that
President Bola Tinubu has ap-
proved special funding for the pro-
curement of critical NAMA equip-
ment, shifting such financing from
budget allocations to dedicated
funding lines. He highlighted re-
cent achievements, including the
provision of a fully functional flight
calibration unit used to validate
instrument landing systems and
other navigational aids.

The meeting concluded with re-
newed commitments to strength-
en airspace safety, improve airport
operations and enforce account-
ability within the aviation sector.
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Energised For a
Brighter Future

Aradel Holdings Plc is the foremost fully integrated independent energy company
in Nigeria. Our business operations include oil & gas production, oil refining, self-
generated power, and renewables.

We pioneered the development of marginal Oil and Gas field operations in Nigeria
with the start of crude oil production in 2005 from Ogbele marginal field. To date,
we are the first and only non-JV partner supplier of gas to Bonny NLNG Plant. We
pioneered Modular Refinery development as well as the concept of Host
Community Development Trust Fund.

Our vision is to be the leading company in Africa delivering sustainable energy
solutions.
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Is Nigeria Back to the Drawing Board
After World Cup Flop?

Nigeria, ranked the fifth best side in Africa will be absent from the 2026
World Cup in the United States, Mexico and Canada

An Agency Report

igeria fans are coming to
N terms with the fact the three-

time continental champions
will miss successive World Cups
after a disjointed qualifying cam-
paign which included two changes
of manager and players boycotting
training.

A squad boasting talents such
as Victor Osimhen, Ademola Look-
man and Alex Iwobi could not
clinch one of the 48 places at the
expanded 2026 finals after being
beaten on penalties by DR Congo
in Africa's play-off final.

It was at the 1994 finals in the
United States that Nigeria explod-
ed on to the global football scene
by reaching the last 16 on their
World Cup debut, before winning
gold at the 1996 Atlanta Olympics.

But the fifth-ranked side in Africa
will not be able to add to that list of

achievements when the United States
hosts the tournament again next year,
along with Mexico and Canada.

BBC Sport Africa examines
where it all went wrong for the Su-
per Eagles and the Nigeria Football
Federation (NFF).

Nigeria failed to build on their
perfect start against DR Congo af-
ter Frank Onyeka's early strike put
them ahead, with Meschack Elia
equalising just after half an hour.

The Super Eagles barely threat-
ened after talisman Osimhen went
off injured at half-time.

In the penalty shootout, Fulham
defender Calvin Bassey scooped
his effort over the bar for Nigeria
before Moses Simon and Hull City
centre-back Semi Ajayi had their
spot-kicks saved.

Nigeria coach Eric Chelle went
as far as accusing a member of

the DR Congo technical staff of
"voodoo" while his side were tak-
ing penalties.

While such allegations have pre-
viously been raised in the African
game, they are now rare and one
reporter in Rabat described the Ma-
lian's comments as "surreal”.

Just when it seemed Nigeria
would be fully focused on the play-
offs, their preparations were hit by
off-field issues.

After arriving in Morocco, Ni-
geria players and technical staff
boycotted training just two days
before their semi-final against Ga-
bon in a dispute over unpaid allow-
ances and match bonuses.

After arriving in Morocco, Ni-
geria just two days before their
semi-final against Gabon in a dis-
pute over unpaid allowances and
match bonuses.
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Supporters saw it as symptom-
atic of deeper governance issues
in the NFF, expressing anger at ad-
ministrative failings and poor lead-
ership which led to the boycott.

The issue was resolved the fol-
lowing day, with centre-back William
Troost-Ekong saying the side were
"united and focused on representing
Nigeria with our maximum".

They did produce a strong per-
formance to beat Gabon 4-1 after
extra time on Thursday, but were
unable to replicate that showing in
Sunday's final.

Victor Osimhen scored eight
goals in seven World Cup qualifi-
ers for Nigeria, who lacked a cut-
ting edge without him. Quite sim-
ply, Nigeria were not good enough
over the course of the two-year
qualification campaign.

Changes in the dugout did not
help matters, and statistics show
an inability to perform without
Osimhen leading the line, with just
four points taken from a possible
15 when the Galatasaray striker
was out injured.

Nigeria were drawn alongside
South Africa, Benin, Zimbabwe,
Rwanda and Lesotho in Group C,
and squeezed into the play-offs
despite being top seeds.

They drew 1-1 at home against
Lesotho and played out a stalemate
with Zimbabwe under manager
Jose Peseiro in November 2023.

The Portuguese then departed
at the end of his contract in March
2024, despite guiding Nigeria to
the final of the 2023 Africa Cup of
Nations (Afcon).

Former Nigeria winger Fini-
di George took over, but his two
matches as manager in June last
year proved damaging to their
hopes - a home draw against
South Africa and a 2-1 defeat in
Benin leaving the Super Eagles with
just three points from four games.

Finidi George, a star of Nige-
ria's 1994 World Cup squad, had
a short-lived spell in charge of the
Super Eagles during World Cup
qualification.

The campaign paused as Au-
gustine Eguavoen oversaw suc-
cessful qualification for the 2025

Eric Chelle

Afcon, with Chelle then appointed
manager in January and tasked
with leading the Nigeria to the
2026 World Cup.

He won four of his first six
competitive games - though a
last-minute equaliser at home to
Zimbabwe in March was a setback
and Nigeria showed scant ambi-
tion as they settled for a 1-1 draw
in South Africa in October.

The campaign did go down to the
wire, but South Africa secured auto-
matic qualification and Nigeria only
booked their play-off spot when On-
yeka scored in the 91st minute of
their 4-0 win against Benin.

Nigeria fans have been lament-
ing their exit on social media, de-
crying disjointed performances
on the pitch and the failings of the
NFF off it.

Given many Nigeria players are
developed at academies in Europe,
a lack of investment in local facili-
ties has been highlighted.

"The way Nigeria runs its football
is a metaphor for Nigeria's internal
governance as a whole," journalist
David Hundeyin wrote on X.

"It has achieved an outrageous

Whether another manage-
rial change is constructive
in the short term remains to
be seen, but the NFF must
produce a blueprint for
the nation to return to the
World Cup finals in 2030.

amount of success relative to the
actual work it has put in, and suc-
cess without work has now be-
come a national expectation.”

The rest of Africa, meanwhile,
has revelled in Nigeria's misery -
not least those aligned to West Af-
rican rivals Ghana, who beat Nige-
ria in a play-off for Qatar 2022 and
also qualified for the 2026 finals.

Eric Chelle joined Nigeria after
spending two years in charge of
Mali. With just 36 days until their
2025 Africa Cup of Nations cam-
paign kicks off against Tanzania
on 23 December, the Super Eagles
must quickly refocus.

"lt's a wake-up call”, Abiodun
Ogunjimi, a member of the Nigeria
Football Supporters Club, told BBC
Sport Africa.

"Hopefully Nigeria will come out
of this. We'll go back to the draw-
ing board and fix our problems.”

The NFF will likely assess
Chelle's position, given delivering
a place at the World Cup was the
main target in his contract.

The 48-year-old will be under
more scrutiny given he was the
first non-Nigerian African man to
be placed in charge of the Super
Eagles, though he had started to
build a more cohesive side with an
identity in recent games.

Whether another managerial
change is constructive in the short
term remains to be seen, but the
NFF must produce a blueprint for
the nation to return to the World
Cup finals in 2030.
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