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As President Bola Ahmed 
Tinubu marks two years in 
offi ce, despite the persistent 

hardship in the country caused by 
the President's decision to with-
draw petroleum subsidy on his 
fi rst day in offi ce, his administra-
tion has made notable strides in 
the energy sector, building on re-
forms initiated by his predecessor.

Some of the key achievements 

M.B. Usman, FNIPR, FIMC
008mbu@gmail.com

oil theft, and pipeline vandalism. 
While the former continues to im-
pact oil production negatively, the 
latter hinders productivity and in-
vestment in the nation's economy.

Overall, Tinubu's administration 
has made notable progress in the 
energy sector, but addressing the 
ongoing challenges will be crucial 
to achieving long-term success.

The lead focus of this month's 
edition of your favourite Valuechain 
magazine is to shine a spotlight on 
the gains achieved in these two 
years while also reminding them 
that a lot is yet to be achieved. We 
have, as usual, other interesting 
reports for your reading pleasure, 
ranging from industry stories to 
lifestyle, aviation, entertainment, 
technology, and more. Have a 
great time reading.

Thank you all.

include energy sector reforms, 
increased oil production, pow-
er generation, and gas develop-
ment. Tinubu's administration has 
pushed for an energy transition, 
promoting Compressed Natural 
Gas (CNG) as a cheaper alterna-
tive fuel. Executive Orders have 
been signed to attract investments 
in the oil and gas sector, resulting 
in over $8 billion in investments in 
deepwater projects and gas Final 
Investment Decisions (FIDs).

Also, there is a signifi cant in-
crease in oil production as Nige-
ria's oil production has risen from 
1.1 million barrels per day (bpd) to 
more than 1.4 million bpd, attribut-
ed to enhanced security measures 
and activation of dormant oil as-
sets.

In power generation, the ad-
ministration has made progress, 
reaching a record 6,003 mega-
watts in March 2025. The goal, 
according to the Ministry of Pow-
er, is to achieve 8,000 megawatts 
by 2027. One major area where 
the administration deserves ap-
plause is in gas development. The 
Ajaokuta-Kaduna-Kano (AKK) gas 
pipeline project is nearing comple-
tion, and the Nigeria-Morocco Gas 
Pipeline is set to start construction 
this year.

Despite these achievements, 
challenges persist, especially in 
the areas of oil theft and pipeline 
vandalism, power crisis, escalating 
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Nigeria is once again opening 
its doors to global investors 
with the launch of its 2025 

oil licensing round, but this time, 
with a sharper focus, the spotlight 
is on underdeveloped oil blocks. 
It’s a strategic move aimed at un-
locking hidden value in the coun-
try's vast petroleum reserves while 
boosting production and attract-
ing much-needed investment.

The Nigerian Upstream Petro-
leum Regulatory Commission 
(NUPRC), led by Engr. Gbenga Ko-
molafe formally announced the li-
censing round in May 2025. Unlike 
previous rounds, which focused 
heavily on frontier basins and 
high-profi le fi elds, this year’s offer-
ing includes deep-water, onshore, 
and shallow water blocks that 
have either remained untouched 
or underutilised for years.

This approach aligns with Nige-
ria’s new upstream strategy under 
the Petroleum Industry Act (PIA), 
which emphasises optimisation 
over expansion, making the most 
of what the country already has 
before chasing new frontiers.

According to the NUPRC, 19 
oil blocks are up for grabs in this 
round, many of which were previ-
ously awarded but later revoked 
due to inactivity, non-performance, 
or disputes. These blocks still hold 
signifi cant potential and are now 
being reintroduced under more 
transparent and investor-friendly 
terms.

The decision to focus on under-
developed blocks is both practical 
and economic. Nigeria is working 
hard to raise its crude oil produc-
tion back to the 2 million barrels 
per day (bpd) target, after years of 
underproduction due to theft, sab-
otage, and lack of investment. Un-
locking value from dormant assets 

could help bridge the production 
gap without the high costs asso-
ciated with exploration in frontier 
areas.

There’s also the global energy 
transition to consider. With the 
world moving gradually toward 
cleaner energy, Nigeria wants to 
monetise its oil resources faster 
before demand begins to decline. 
Bringing old or inactive fi elds back 
to life is one of the quickest ways 
to do that.

To support the licensing round, 
the NUPRC is offering virtual data 
rooms, 3D seismic data, and de-
tailed geological reports to help 
investors make informed deci-
sions. It has also pledged a more 
transparent bid process, improved 
fi scal terms, and stronger legal 
guarantees, all aimed at boosting 
investor confi dence.

Importantly, the 2025 round 
is being packaged alongside the 
2024 mini-bid round, which fea-
tured deep offshore blocks. To-

gether, they reflect a more deliber-
ate, phased approach to licensing 
that prioritises effi ciency and long-
term value.

However, success will depend 
on more than just the quality of 
the blocks. The government must 
ensure that the process is trans-
parent, timely, and free from the 
bureaucratic delays that have 
plagued past rounds. Investors are 
watching closely, and many are 
cautiously optimistic.

For Nigeria, this licensing round 
is more than a business transac-
tion. It’s a test of the country’s abil-
ity to manage its resources wisely, 
attract global partners, and deliver 
results in a competitive and evolv-
ing energy landscape.

If done right, the 2025 oil licens-
ing round could breathe new life 
into Nigeria’s upstream sector, un-
locking forgotten assets, boosting 
government revenue, and strength-
ening the country’s position as one 
of Africa’s energy leaders.

Nigeria's 2025 Oil Licensing Round: 
Focus on Underutilized Blocks

By Ese Ufuoma
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In a country that exports millions of 
barrels of crude oil daily, it’s hard to 
believe that fuel scarcity can still 

bring everyday life to a halt. Yet, Nige-
ria has faced just that: long queues at 
filling stations, rising transport fares, 
and citizens at the mercy of global oil 
markets for decades. But now, the tide 
may finally be turning.

Nigeria is entering a new era of en-
ergy independence with a bold plan: 
building strategic petroleum reserves. 
These reserves act as emergency fuel 
stockpiles and are designed to help the 
country weather global supply shocks 
and reduce its heavy reliance on im-
ported refined petroleum products.

At the heart of this effort is the 
simple but powerful idea of "preparing 
for the worst, even when things seem 
okay." The reserves will serve as a na-
tional fuel bank, ensuring that even if 
international supply chains falter or 
prices shoot through the roof, Nigeri-
ans can still keep their lights on and 
engines running.

The reserves are part of the coun-
try’s broader energy reforms under 
the Petroleum Industry Act. Current-
ly, Nigeria can only store enough re-
fined fuel to last about 30 days. With 
the new plan, that safety net will be 
stretched significantly, though officials 
are keeping exact figures close to the 
chest for now.

But what’s a fuel stockpile without 
homegrown fuel? That’s where Nige-
ria’s refining revolution comes in. The 
much-anticipated Dangote Refinery 
started operations in late 2024, and 
its impact has been immediate. With a 
capacity of 650,000 barrels per day, it’s 
already cutting Nigeria’s petrol imports 
nearly in half from over 50 million litres 
per day to less than 29 million litres.

And it doesn’t stop there. Along 
with five smaller refineries ramping up 
output, Nigeria could be refining more 
than 770,000 barrels per day by mid-
2025. For a country that has depended 
on fuel imports for years, this marks a 
major shift. With more refining done 
at home, there’s less pressure on the 
naira, reduced inflation, and fewer sur-

prises at the pump.
However, building a fuel reserve is 

more than just refining oil and storing 
it. Nigeria’s ageing pipeline network, 
once the lifeline of fuel distribution, 
has become a weak link. Years of 
neglect and pipeline vandalism have 
turned a once-efficient system into a 
logistical headache. So, the govern-
ment isn’t just thinking about tanks full 
of fuel, it’s also reviving the infrastruc-
ture to move those products quickly 
and safely when needed.

Money is another reason this plan 
can’t come soon enough. Between 
January and September 2024, Nigeria 
spent over N9.1 trillion on fuel imports, 
nearly double what was spent during 
the same period in 2023. These spend-
ing drains the economy and leaves 
everyday Nigerians picking up the bill 
through higher prices on food, trans-
port, and services.

To reduce costs and speed up im-
plementation, the government plans to 
use existing storage facilities, includ-
ing 22 depots owned by the Nigerian 
National Petroleum Company Limited 
(NNPC). These will be upgraded and 
integrated into the new strategic re-
serve system. It's a smart move that 
saves money and time while putting 
idle infrastructure back to work.

But like any big plan, success won’t 
happen overnight. For the reserves to 

work, there must be a steady supply of 
crude to local refineries, reliable pipe-
lines to distribute products, and proper 
maintenance of storage facilities. That 
means coordination, investment, and 
accountability, all of which have been 
weak spots in the past.

Still, the direction is promising. For 
the first time in a long while, Nigeria is 
not just reacting to fuel crises, it’s pre-
paring for them. The combination of 
strategic reserves, growing domestic 
refining, and a focus on infrastructure 
means the country is finally laying the 
foundation for real energy security.

Soon, Nigerians may no longer 
have to dread fuel price hikes or pan-
ic-buy during supply disruptions. With 
a fuel reserve in place and homegrown 
petrol flowing steadily, the dream of a 
stable and self-reliant energy sector 
could soon become a reality.

And when that happens, filling up 
your tank might no longer feel like a 
gamble but just a regular part of life 
in a more prepared and prosperous 
Nigeria. 

Looking ahead, Nigeria's initiative 
to build strategic petroleum reserves 
is a proactive step towards energy 
self-sufficiency. By leveraging domes-
tic refining capacities and revamping 
distribution infrastructure, the na-
tion aims to secure its energy future 
amidst global uncertainties.

By Ese Ufuoma

Nigeria's Innovative Petroleum Reserves: 
Securing Energy Amidst Uncertainty
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Nigeria, Africa's largest oil pro-
ducer, has long depended on 
its vast petroleum resources to 

drive economic growth and develop-
ment. However, in recent years, the 
country's oil sector has faced signif-
icant challenges, including declining 
production rates, aging infrastruc-
ture, regulatory uncertainties, and 
security concerns in the Niger Delta 
region. These issues have not only 
affected Nigeria's revenue generation 
but have also hindered its ability to 
attract and retain foreign investment 
in the energy sector.

In response to these challenges, the 
Nigerian government has launched 
several initiatives aimed at revitalis-
ing the oil industry. One of the most 
ambitious of these is the "Project 1 
Million Barrels" initiative, which seeks 
to increase the country's crude oil pro-
duction by one million barrels per day 
(bpd), targeting a total output of 2.4 mil-
lion bpd by 2026. This initiative under-
scores the government's commitment 
to restoring Nigeria's position as a lead-
ing oil producer and exporter.

A significant development sup-
porting this national objective is Exx-
onMobil's recent announcement of a 
$1.5 billion investment to rejuvenate 
the Usan oilfield, located in offshore 
block OML 138 in the eastern Niger 
Delta. This investment, planned be-
tween the second quarter of 2025 
and 2027, represents a strategic 
move to enhance Nigeria's deepwa-
ter oil production capabilities. The 
Usan oilfield, which began production 
in 2012, has experienced a decline in 
output over the years, necessitating 
substantial reinvestment to restore 
and enhance its production capacity.

ExxonMobil's investment is not 
an isolated endeavour but part of a 
broader strategy to revitalise Nigeria's 
deepwater oil sector. The company's 
Nigeria Managing Director, Shane 
Harris, emphasised that this invest-
ment complements other deepwater 

projects such as Owowo and Erha, 
indicating a concerted effort to boost 
production across multiple assets. 
The Nigerian Upstream Petroleum 
Regulatory Commission (NUPRC) 
supports this initiative, recognising 
its potential to contribute significant-
ly to the national production target.

This article provides an in-depth 
analysis of ExxonMobil's $1.5 bil-
lion investment in the Usan oilfield, 
examining its strategic importance, 
alignment with national objectives, 
economic implications, and the chal-
lenges that must be addressed to en-
sure its success. By exploring these 
facets, we aim to understand how 
this investment could catalyse revit-
alising Nigeria's deepwater oil sector 
and achieve the country's ambitious 
production goals.

Understanding the Usan Oilfield
The Usan oilfield, situated approx-

imately 100 kilometers offshore in 
the eastern Niger Delta, is a signifi-
cant asset within Nigeria's deepwater 
oil portfolio. Discovered in 2002, the 
field commenced production in 2012 
under the operation of Total, before 
ExxonMobil took over its develop-
ment. The field comprises 34 subsea 
production and injection wells con-
nected to eight subsea manifolds, 
all tied back to a Floating Produc-
tion, Storage, and Offloading (FPSO) 
vessel capable of processing up to 

180,000 barrels of oil per day.
Despite its initial productivity, the 

Usan oilfield has experienced a de-
cline in output over the years. Produc-
tion peaked in 2014 at over 100,000 
bpd but has since decreased, with re-
ports indicating a production level of 
approximately 12.41 million barrels 
per year in 2023. This decline under-
scores the need for substantial rein-
vestment to restore and enhance the 
field's production capacity.

ExxonMobil's planned $1.5 billion 
investment aims to address this de-
cline by revitalising the Usan oilfield's 
infrastructure and operations. The 
investment will focus on upgrading 
existing facilities, drilling new wells, 
and implementing advanced technol-
ogies to optimise production efficien-
cy. The company anticipates reach-
ing a final investment decision (FID) 
by late Q3 2025, contingent upon 
regulatory approvals and securing 
requisite funding.

Strategic Importance of the Investment
ExxonMobil's investment in the 

Usan oilfield is strategically signif-
icant for several reasons. Firstly, it 
aligns with Nigeria's "Project 1 Million 
Barrels" initiative, contributing direct-
ly to the national goal of increasing 
oil production by one million bpd by 
2026. By enhancing the output of the 
Usan oilfield, ExxonMobil's invest-

By William Emmanuel Ukpoju

ExxonMobil's $1.5 Billion Investment 
Reinforces Nigeria's Offshore Ambitions

Industry
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ment supports the broader objective 
of achieving a total production ca-
pacity of 2.4 million bpd.

Secondly, the investment reflects a 
broader strategy to revitalise Nigeria's 
deepwater oil sector. In addition to the 
Usan oilfield, ExxonMobil is pursuing 
the development of other deepwater 
assets, including the Owowo and Erha 
fields. These projects are part of a 
concerted effort to boost production 
across multiple assets, demonstrat-
ing the company's long-term commit-
ment to Nigeria's oil industry.

Furthermore, the investment sig-
nals confidence in Nigeria's regulato-
ry environment and the government's 
efforts to create a conducive atmo-
sphere for foreign investment. The 
Nigerian Upstream Petroleum Reg-
ulatory Commission (NUPRC) has 
expressed support for ExxonMobil's 
initiative, recognising its potential to 
contribute significantly to the nation-
al production target.

Economic Implications
Increasing oil production has 

far-reaching economic implications 
for Nigeria. Oil exports constitute a 
significant portion of the country's 
revenue and foreign exchange earn-
ings. By enhancing production ca-
pacity, Nigeria can improve its fiscal 
stability, reduce reliance on external 
borrowing, and invest more in critical 
infrastructure and social services.

ExxonMobil's investment is ex-
pected to generate substantial eco-
nomic benefits, including job cre-
ation, technology transmission, and 
increased government revenues 
through taxes and royalties. The de-
velopment of the Usan oilfield will 
also stimulate economic activities in 
related sectors, such as logistics, en-
gineering, and services, contributing 
to broader economic growth.

Challenges and Considerations
While the investment is promis-

ing, several challenges must be ad-
dressed to ensure its success:

•	 Regulatory Approvals: Exx-
onMobil anticipates reaching a final 
investment decision (FID) by late Q3 
2025, contingent upon regulatory ap-
provals and securing requisite fund-
ing. Delays in obtaining necessary 
approvals could impact the project's 
timeline.

•	 Security Concerns: The Ni-

ger Delta region has historically faced 
issues related to security and vandal-
ism, which could impact operations. 
Ensuring the safety of personnel and 
infrastructure is critical to the proj-
ect's success.

•	 Environmental Impact: Deep-
water operations must adhere to 
stringent environmental standards to 
prevent ecological degradation. Exx-
onMobil must implement robust en-
vironmental management practices 
to mitigate potential risks.

Looking ahead, ExxonMobil's $1.5 
billion investment in the Usan oilfield 
represents a significant step toward 
revitalising Nigeria's deepwater oil 
sector. By aligning with national 
objectives and addressing existing 
challenges, this initiative has the po-
tential to enhance Nigeria's oil pro-
duction capacity, stimulate econom-
ic growth, and reinforce the country's 
position in the global energy market. 
The success of this investment will 
depend on effective collaboration 
between ExxonMobil, the Nigerian 
government, and other stakeholders 
to navigate regulatory, security, and 
environmental considerations.

ExxonMobil's planned $1.5 billion 
investment in Nigeria's Usan oilfield 
is more than a financial commit-

ment; it's a strategic move that un-
derscores the company's confidence 
in Nigeria's upstream potential and 
its dedication to playing a pivotal role 
in the sector's growth. 

This investment aligns seamless-
ly with Nigeria's "Project 1 Million 
Barrels" initiative, aiming to increase 
the country's crude oil production to 
2.4 million barrels per day by 2026. 
By focusing on revitalising the Usan 
oilfield and accelerating develop-
ment in other key deepwater assets 
like Owowo and Erha, ExxonMobil is 
not only enhancing its operational 
footprint but also contributing sig-
nificantly to Nigeria's energy security 
and economic stability.

The Nigerian Upstream Petroleum 
Regulatory Commission (NUPRC) 
has expressed strong support for 
this initiative, recognising its poten-
tial to stimulate job creation, technol-
ogy transfer, and increased national 
oil production. The collaboration 
between ExxonMobil and NUPRC 
exemplifies the importance of sus-
tained partnership between regula-
tors and investors to meet Nigeria's 
production and energy goals.

However, the success of this in-
vestment will depend on addressing 
several challenges, including obtain-
ing regulatory approvals, ensuring 
security in the Niger Delta region, and 
adhering to stringent environmental 
standards. ExxonMobil's commit-
ment to navigating these challenges 
demonstrates its long-term vision for 
Nigeria's oil and gas sector.

On the whole, ExxonMobil's $1.5 
billion investment in the Usan oilfield 
represents a significant step toward 
revitalising Nigeria's deepwater oil 
sector. By aligning with national 
objectives and addressing existing 
challenges, this initiative has the po-
tential to enhance Nigeria's oil pro-
duction capacity, stimulate econom-
ic growth, and reinforce the country's 
position in the global energy market. 
The success of this investment will 
depend on effective collaboration 
between ExxonMobil, the Nigerian 
government, and other stakeholders 
to navigate regulatory, security, and 
environmental considerations.

Industry

On the whole, ExxonMo-
bil's $1.5 billion invest-
ment in the Usan oilfield 
represents a significant 
step toward revitalising 
Nigeria's deepwater oil 
sector. By aligning with 
national objectives and 
addressing existing chal-
lenges, this initiative has 
the potential to enhance 
Nigeria's oil production 
capacity, stimulate eco-
nomic growth, and rein-
force the country's posi-
tion in the global energy 

market. 
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Nigeria stands at a pivotal 
moment in its development 
journey. With Africa’s largest 

population and one of its most dy-
namic economies, it has immense 
potential to become a continental 
industrial powerhouse. However, 
one fundamental barrier continues 
to hold Nigeria back: the chron-
ic shortage of reliable electricity. 
Businesses operate below capac-
ity, households rely on expensive 
and polluting generators, and en-
tire regions remain underserved 
or completely off-grid. In the face 
of these persistent challenges, the 
Nigerian government has unveiled 
a bold plan to increase the nation's 
electricity production capacity by 
4,000 megawatts (MW) by 2026.

This ambitious initiative is not 
solely about generating more elec-
tricity—it represents a foundation-
al step towards economic trans-
formation. For years, Nigeria’s 
energy sector has grappled with 
inadequate infrastructure, outdat-
ed technology, and a regulatory 
framework that has often deterred 
investment rather than encour-
aged it. Consequently, the country 
experiences routine power outag-
es, and industrial development has 
been hindered by high operational 
costs and an unreliable supply. 
With the new target established, 
the government is sending a clear 
signal: energy is a national priority, 
and rectifying the power sector is 
vital for future growth.

The urgency of the plan re-
flects the growing pressure from 
Nigeria’s burgeoning population 
and rapidly expanding urban cen-
tres. With rising energy demand 
fuelled by industrial growth, digi-
tal infrastructure, and increasing 
consumer needs, the country can 
no longer afford to tinker around 

the edges. Instead, a compre-
hensive overhaul is needed—one 
that spans electricity generation, 
transmission, and distribution. 
The 4,000 MW capacity increase 
is envisioned as a catalyst for this 
broader energy reform agenda.

This move is also in line with 
Nigeria’s longer-term objectives 
under its Energy Transition Plan, 
which seeks to provide universal 
access to electricity while gradu-
ally shifting to a more sustainable, 
low-carbon energy mix. Although 
gas-fired plants will likely domi-
nate this immediate expansion 
due to their relative reliability and 

lower emissions compared to die-
sel, the government has also sig-
nalled interest in integrating more 
renewable energy into the grid. 
Solar, hydro, and wind projects 
could become key components 
of the national energy landscape, 
especially in underserved rural and 
semi-urban areas.

However, the journey to 2026 is 
fraught with challenges. Mobilis-
ing the required investment—both 
public and private—will be critical. 
So too will be the government’s 
ability to implement necessary 
reforms in the power sector’s 
governance and regulatory struc-
ture. The issues of transparency, 
policy consistency, and efficient 
project execution will need to be 
addressed head-on if the plan is to 
succeed.

This article explores the sig-
nificance of Nigeria’s 4,000 MW 
electricity expansion plan, exam-
ining its potential to transform 
the country’s industrial landscape, 
stimulate economic growth, and 
improve the quality of life for mil-

Industry
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2026: What Are Nigeria's Stakes 
in Achieving Megawatt Target?
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lions of Nigerians. It delves into the 
strategies behind the initiative, the 
obstacles that must be overcome, 
and the broader implications for Ni-
geria’s energy future. As the count-
down to 2026 begins, the success 
of this effort may very well define 
the trajectory of the Nigerian econ-
omy for decades to come.

The Power Gap: A Persistent Ob-
stacle

Nigeria, with a population ex-
ceeding 200 million, has long grap-
pled with insufficient electricity 
supply. Despite an installed capac-
ity of over 12,000 MW, actual gen-
eration hovers between 4,000 and 
5,000 MW due to poor infrastruc-
ture, transmission losses, and op-
erational inefficiencies. This energy 
shortfall has severely constrained 
industrial productivity, increased 
the cost of conducting business, 
and stifled economic growth.

The 4,000 MW expansion plan 
is not merely an infrastructure 
project—it is a necessity. It signi-
fies an acknowledgement by the 
government that industrialisation 
cannot take place in the dark.

A Strategic Shift Toward Energy 
Infrastructure Modernisation

This capacity boost is part of 
a broader national strategy to 
modernise Nigeria’s energy archi-
tecture. It is expected to involve 
substantial investment in genera-
tion, transmission, and distribution 
systems, alongside regulatory re-
forms that can attract private sec-
tor participation. In recent years, 
the government has sought to 
liberalise the power sector and en-
hance public-private partnerships, 
a trend likely to be amplified in the 
implementation of this new target.

Furthermore, this expansion 
aligns with Nigeria’s Energy Transi-
tion Plan, which seeks to decarbo-
nise the energy mix while ensuring 
energy access for all. While gas-
fired power plants are expected 
to play a dominant role in the im-
mediate future, renewable energy 
sources such as solar and hydro 
may increasingly supplement the 
grid as part of a diversified genera-

tion portfolio.

Economic and Industrial Implica-
tions

The implications of this move 
are significant. Industrial sec-
tors—particularly manufacturing, 
agro-processing, and mining—
have been operating below capac-
ity due to power outages and high 
energy costs from diesel genera-
tors. By bolstering the grid electric-
ity supply, Nigeria stands to unlock 
productivity gains, lower produc-
tion costs, and make locally manu-
factured goods more competitive.

Moreover, a reliable power sup-
ply could stimulate new invest-
ments, both domestic and foreign. 
Investors consistently cite electric-
ity reliability as a key determinant 
in their decision-making. Meeting 
the 2026 target could therefore ca-
talyse job creation, value-chain de-
velopment, and regional economic 
diversification.

The Road Ahead: Challenges and 
Critical Success Factors

Despite the promise, achieving 
a 4,000 MW increase within two 
years poses significant challeng-
es. Financing remains a major hur-
dle, especially in a macroeconomic 
environment characterised by high 
debt servicing costs and limited 
fiscal space. Equally important is 
the need for governance reforms. 
The sector has historically suf-

fered from inefficiencies, a lack of 
accountability, and a complex reg-
ulatory environment.

Addressing these systemic is-
sues will be critical. Transparent 
procurement processes, clear policy 
direction, timely execution of infra-
structure projects, and robust stake-
holder coordination will determine 
the success of the 2026 target.

A Defining Test for Nigeria’s Ener-
gy Ambitions

The Nigerian government’s 
plan to add 4,000 MW of electric-
ity generation capacity by 2026 
represents more than a technical 
objective—it is a litmus test for the 
country's readiness to industrialise 
and compete globally. If effective-
ly implemented, it could usher in 
a new era of energy security and 
economic transformation. If de-
layed or mismanaged, it risks be-
coming another missed opportuni-
ty in Nigeria’s long history of power 
sector reform.

But achieving this goal requires 
more than technical solutions—it 
demands political will, transpar-
ent governance, sustained invest-
ment, and inclusive policy reform.

This is not merely a government 
project; it is a national imperative. 
Stakeholders across all sectors—
public and private, local and in-
ternational—must align efforts to 
ensure that this vision does not 
remain another unfulfilled prom-
ise. Investors must be encouraged 
with clear policies and credible in-
centives. Regulators must uphold 
standards that ensure efficiency 
and accountability. And citizens 
must hold institutions to their 
commitments while participating 
in energy conservation and inno-
vation at the grassroots level.

The call to action is clear: Nige-
ria must treat electricity not just 
as an infrastructure concern, but 
as the bedrock of its economic 
future. The countdown to 2026 
has begun. The time to act is now. 
The next two years will be crucial. 
The nation’s energy future—and its 
broader developmental trajecto-
ry—hangs in the balance.
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The oil and gas industry yet 
again witnessed a significant 
milestone in the efforts to posi-

tion the industry in Nigeria as a leader 
in the African oil and gas sector while 
promoting local participation, foster-
ing sustainable growth, and creating 
substantial investment opportunities. 
The Nigerian Oil and Gas Opportunity 
Fair (NOGOF) 2025, which was held 
from May 21–22 at the Nigerian Con-
tent Tower in Yenagoa, Bayelsa State, 
provided the platform for indigenous 
oil and gas firms to showcase their 
capabilities, with a focus on leverag-
ing local talents and resources.

This year’s fair, organized by the 
Nigerian Content Development and 
Monitoring Board (NCDMB) and Jake 
Riley Limited, brought together over 
100 exhibitors, including indigenous 
and international oil and gas compa-
nies, as well as service providers, in-
vestors, government representatives, 
and academia. With a primary focus 
on promoting indigenous capacity in 
the oil and gas industry, NOGOF 2025 
showcased how Nigeria’s oil sector is 
evolving to align with the global ener-
gy transition while boosting its local 
content agenda.

Valuechain in this feature, delves 
into the highlights of the event, the 
key themes that shaped discussions, 
and the expected results that will like-
ly influence the future of the Nigerian 
oil and gas industry.

The Strategic Vision of NOGOF 2025
The aim of NOGOF 2025 was to 

align local capacity development with 
global energy demands, diversifying 
the economic benefits of the sector, 
and minimizing capital flight. This 
vision was embodied in the event’s 
theme, "Driving Investment and Pro-
duction Growth: Shaping a Sustain-
able Oil and Gas Industry through 
Indigenous Capacity Development."

Speaking on the impact of NOGOF, 
the Minister of State, Petroleum (Oil), 
Senator Heineken Lokpobiri, in his ad-
dress said NOGOF was not just a fair 

but a national platform that fosters 
catalytic investments adding that the 
opportunities showcased during the 
event were not theoretical wish lists 
but real, vetted, and ready for imple-
mentation.

“They represent multi-billion-dol-
lar opportunities across upstream, 
midstream, and downstream sec-
tors. They cut across oil processing, 
pipeline construction, marginal field 
development, refining, and logistics. 
And embedded in every project is a 
local content dimension—a promise 
to create jobs, build skills, and retain 
value within our borders,” he said.

In his opening address, the Exec-
utive Secretary of the NCDMB, Engr. 
Felix Omatsola Ogbe, highlighted the 
significance of NOGOF 2025, saying 
it coincided with 15 years of the Ni-
gerian Oil and Gas Industry Content 
Development (NOGICD) Act 2010.

The 2025 edition had several key 
objectives among which are pro-
moting local content and fostering 
Investments. As part of Nigeria’s 
commitment to the global push for 
environmental sustainability, the 
event encouraged the adoption of 
cleaner technologies and solutions. 
NOGOF 2025 hosted representa-
tives from several African countries, 
including Ghana, Uganda, and Sierra 
Leone, to explore cross-border oppor-
tunities in the oil and gas value chain.

Key Highlights
One of the defining features of NO-

GOF 2025 was the presentation of a 
robust portfolio of oil and gas proj-
ects valued at over $50 billion. These 
opportunities spanned upstream, 
midstream, and downstream sectors, 
from oil exploration and production 
to infrastructure development and 
energy transition solutions. Exhib-
itors were given the opportunity to 
showcase projects aimed at improv-
ing Nigeria’s energy supply, reducing 
carbon emissions, and optimizing ex-
isting operations.

For instance, the fair unveiled ma-
jor infrastructure projects in the pipe-
line for the construction of refineries, 
oil export terminals, and gas pro-
cessing plants. Additionally, a range 
of investment opportunities were 
discussed for offshore and onshore 
exploration, which are expected to 
boost Nigeria’s production capacity 
and expand the sector’s reach.

Renaissance Africa Energy Com-
pany Limited, the indigenous consor-
tium which recently acquired assets 
hitherto held by Shell, announced at 
the event that it was injecting $15 bil-
lion into its oil fields located onshore 
and shallow waters in the Niger Delta 
region in the next five years. The $15 
billion, according to Tony Attah, the 
Managing Director of Renaissance 
Africa, would be spent on 32 projects 
in the development of domestic gas, 
export gas and more crude oil pro-
duction to balance the predominantly 
gas portfolio template hitherto oper-
ated by Shell.
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“We are focusing on four project 
areas to increase oil production and 
there are upcoming activities in drill-
ing, rigs, pipelines and fabrication 
businesses. We are also looking at 22 
projects to increase export in gas pro-
duction,” Atta, who was represented 
by Mr. Greg Akhibi, General Manager, 
Supply Chain at Renaissance Africa 
disclosed at the event.

Local content development re-
mained at the heart of the discus-
sions throughout the event. It was re-
vealed that local content in Nigeria’s 
oil and gas sector has reached 56%, a 
significant leap from less than 5% in 
the early 2000s. The NCDMB’s target 
is to increase local content to 70% by 
2027, a goal that is pivotal to reduc-
ing dependency on foreign firms and 
enhancing economic growth through 
job creation and technology transfer.

NOGOF 2025 featured indigenous 
firms that have already made strides 
in this regard, from fabricators to en-
gineers, logistics providers, and man-
ufacturers. For example, companies 
such as Dorman Long Engineering 
and Oando Plc demonstrated their 
achievements in the Nigerian oil and 
gas market, offering solutions that 
have been tailored to local needs. The 
fair provided the opportunity for small-
er firms to network with larger corpo-
rations, opening doors for collabora-
tion and business partnerships.

Another major highlight of NOGOF 
2025 was the participation of repre-
sentatives from other African coun-
tries, signalling a broader regional 
engagement in the African oil and gas 
landscape. Ghana, Uganda, and Sierra 
Leone were among the nations that 
showcased their respective oil and 
gas industries, fostering a spirit of co-
operation and knowledge sharing.

The participation of these nations 
not only opened up opportunities for 
Nigerian firms to expand beyond their 
borders but also encouraged foreign 
investors to consider the West African 
region as a strategic location for ener-
gy investments. This regional collabo-
ration is poised to strengthen Africa’s 
position in the global energy market.

The fair also highlighted the grow-
ing importance of digital transfor-
mation in the oil and gas industry. 
Several technology providers pre-
sented innovations designed to en-
hance operational efficiency, reduce 
environmental impact, and improve 
safety. Digital technologies such as 

automated drilling systems, remote 
monitoring tools, and blockchain for 
supply chain management were pre-
sented as key solutions for enhanc-
ing the sector’s performance.

The environmental sustainability 
agenda was also a focal point. Sev-
eral companies, in line with global 
decarbonization efforts, showcased 
cleaner technologies for oil and gas 
production, including carbon capture 
and storage (CCS) solutions. This 
move aligns with Nigeria’s ambition 
to meet the carbon-neutral goals out-
lined in the Paris Climate Agreement.

Expected results, long-term impact 
of NOGOF 2025

The NOGOF 2025 event is expect-
ed to have several lasting impacts on 
Nigeria's oil and gas industry, both in 
terms of investment inflow and local 
capacity development.

One of the anticipated results is 
the increase in investment in Nige-
ria’s oil and gas sector. The $50 billion 
worth of projects displayed at NOGOF 
2025 signals a significant opportuni-
ty for investment in the sector. These 
projects are expected to attract both 
local and international investors, 
contributing to the expansion of the 
industry’s infrastructure and produc-
tion capabilities.

Nigeria, as Africa's largest oil pro-
ducer, is poised to benefit from these 
investments, particularly in the up-
stream and downstream sectors, 
where the country continues to face 
infrastructural deficits. Additionally, 
with rising global interest in African 
energy markets, the fair’s success in 
fostering business partnerships will 
likely place Nigeria at the forefront of 
Africa’s oil and gas industry.

Another anticipated result is that 
the promotion of local content is likely 
to yield substantial job opportunities 
for Nigerians in the oil and gas sec-
tor. As indigenous companies take 
on larger roles in upstream explo-
ration, infrastructure development, 
and downstream activities, there will 
be an increase in demand for skilled 
workers across various sectors, from 
engineering and logistics to project 
management and IT. NOGOF 2025 
is expected to facilitate the transfer 
of skills and technologies between 
foreign and local companies. This 
knowledge exchange will improve lo-
cal expertise, empower Nigerian busi-
nesses, and strengthen their global 

competitiveness.
By showcasing alternative energy 

technologies and promoting cleaner 
oil and gas solutions, NOGOF 2025 is 
expected to play a pivotal role in Ni-
geria’s energy transition. As the world 
moves toward more sustainable en-
ergy systems, the fair has provided 
Nigerian firms with the tools and part-
nerships needed to adapt and diversi-
fy their business models.

This shift towards a greener oil 
and gas industry not only helps Ni-
geria meet global sustainability goals 
but also positions it as a leader in the 
evolving energy market. In the long 
term, this will attract new invest-
ments from firms that are increas-
ingly focusing on sustainability and 
green energy.

Again, the participation of coun-
tries like Ghana, Uganda, and Sierra 
Leone highlights the potential for 
greater regional cooperation. NOGOF 
2025 is expected to lead to more 
joint ventures and cross-border in-
vestments in the energy sector. This 
regional integration will strengthen 
Africa’s energy independence, reduce 
reliance on external energy imports, 
and enhance the continent’s capacity 
to meet its growing energy needs.

A new era for Nigeria’s oil and gas 
industry

The NOGOF 2025 event has un-
doubtedly set a new trajectory for Ni-
geria’s oil and gas industry. With a firm 
focus on local content development, 
substantial investment opportunities, 
and sustainability, the fair is a critical 
player in the global energy landscape. 
As indigenous companies continue 
to grow and international investors 
recognize the wealth of opportunities, 
Nigeria is poised to transform its oil 
and gas sector into a more resilient, 
sustainable, and self-reliant industry.

In the coming years, the results 
of NOGOF 2025 will likely be evident 
through increased local participation, 
a significant rise in investments, and 
the integration of cutting-edge tech-
nologies that will enable Nigeria’s oil 
and gas sector to thrive amidst glob-
al energy shifts. The success of this 
year’s fair has paved the way for a 
brighter future in which Nigeria’s oil 
and gas industry can not only meet 
domestic demands but also become 
a key contributor to Africa’s energy 
security and sustainability.

Industry

13

05:25



Industry

NOGOF 2025 IN PICTURES

14

05:25



Industry

CHAMPION OF NIGERIAN CONTENTS AWARDS

15

05:25



In a significant development for 
Nigeria's energy sector, the Nige-
rian National Petroleum Compa-

ny Limited (NNPC) has announced 
plans to resume crude oil drilling in 
northern Nigeria, specifically at the 
Kolmani oil field located along the 
boundary of Bauchi and Gombe 
states. This move marks a strate-
gic expansion of the country's oil 
exploration activities beyond the 
traditional Niger Delta region, sig-
naling a new chapter in Nigeria's 
quest for energy diversification and 
economic growth.

The Kolmani oil field, situated in 
the Upper Benue Trough within the 
Gongola Basin, was the site of a ma-
jor hydrocarbon discovery in 2019, 
with estimates of over one billion 
barrels of crude oil and 500 billion 
cubic feet of natural gas. Commer-
cial drilling commenced in 2022, 
representing the first significant 
oil production in northern Nigeria. 
However, operations were paused, 
and the recent announcement by 
NNPC's Group Chief Executive Of-
ficer, Bayo Ojulari, confirms that 
drilling activities are set to resume 
in June 2025. Ojulari emphasised 
the importance of the Kolmani proj-
ect and the Ajaokuta-Kaduna-Kano 
(AKK) gas pipeline in boosting the 
national economy and energy se-
curity. The resumption of drilling 
in the north is part of the federal 
government's broader strategy to 
expand Nigeria's oil production ca-
pacity and diversify its oil explora-
tion activities. The renewed focus 
on frontier basins like the Gongo-
la Basin aligns with efforts to in-
crease hydrocarbon reserves and 
stimulate economic development 
in underexplored regions. 

The Kolmani Integrated Develop-
ment Project is expected to attract 

significant foreign investment and 
generate employment opportuni-
ties for local communities. With in-
vestment commitments already to-
talling $3 billion, the project aims to 
harness the region's hydrocarbon 
potential and contribute to national 
economic growth.

Infrastructure development 
plays a crucial role in the success 
of these initiatives. The AKK gas 
pipeline, a 614-kilometre project 
designed to transport natural gas 
from Ajaokuta to Kano, is a key 
component of the government's 
plan to enhance electricity gen-
eration capacity and rejuvenate 
industries in the northern region. 
The pipeline project is progressing 
steadily, with work set to continue 
alongside the resumption of drilling 
activities at Kolmani. 

While the expansion of oil ex-
ploration into northern Nigeria 
presents numerous opportunities, 
it also poses challenges. Security 
concerns, particularly in regions 
affected by insurgency, could im-
pact operations. Additionally, envi-
ronmental considerations must be 

addressed to prevent ecological 
degradation, drawing lessons from 
the Niger Delta's experience with 
oil-related pollution.

The NNPC's plan to resume 
crude oil drilling in northern Nige-
ria represents a strategic shift in 
the country's energy landscape. By 
expanding exploration activities be-
yond the Niger Delta, Nigeria aims 
to increase its hydrocarbon re-
serves, stimulate regional develop-
ment, and enhance national energy 
security. However, the realisation 
of these objectives will depend on 
addressing security challenges, en-
suring environmental sustainabili-
ty, and fostering inclusive develop-
ment.

Historical Context and Strategic 
Rationale

Nigeria's oil exploration has pre-
dominantly been concentrated in 
the Niger Delta since the discovery 
of oil in Oloibiri in 1956. However, 
the volatility in the region, coupled 
with the need to increase national 
reserves, has prompted the gov-
ernment to look northwards. The 
discovery of over 1 billion barrels of 

By William Emmanuel Ukpoju
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oil and 500 billion cubic feet of gas 
in the Kolmani River II Well, span-
ning Bauchi and Gombe States, 
marked a significant milestone in 
this northern exploration initiative.

The NNPC's renewed focus on 
the north aligns with its broader 
strategy to increase Nigeria's hy-
drocarbon reserves from 37 billion 
barrels to 50 billion barrels in the 
short to medium term. This move 
is also in line with the company's 
commitment to enhancing nation-
al energy security and associated 
economic benefits.

Economic Implications and In-
vestment Prospects

The northern drilling initiative is 
not just about increasing reserves; 
it's also about economic diversifica-
tion and regional development. The 
Kolmani Integrated Development 
Project, for instance, is expected to 
generate over ₦32 trillion, creating 
thousands of jobs and stimulating 
economic activities in the region.

To support these ambitious 
projects, NNPC Exploration and 
Production Limited (NEPL) plans 
to invest approximately $20 billion 
over the next five years to boost oil 
and gas output. This investment is 
aimed at raising oil production to 
550,000 barrels per day by 2027 
and increasing gas production to 
3 billion cubic feet over the same 
period.

Infrastructure Development and 
Strategic Partnerships

Infrastructure development is 
critical to the success of the north-
ern drilling initiative. The Ajaoku-
ta-Kaduna-Kano (AKK) gas pipeline 
project, which is 72% complete as 
of Q1 2025, is a significant step in 
this direction. The 614-kilometre 
pipeline is designed to transport 
natural gas from the southern gas-
rich regions to the northern parts of 
the country, enhancing electricity 
generation capacity and revitalis-
ing industries.

In addition to infrastructure, 
strategic partnerships are being 
forged to bolster upstream oper-
ations. NNPC's agreement with 
Schlumberger (SLB), a United 
States offshore drilling company, 

is a testament to this collaborative 
approach. The partnership aims to 
unlock opportunities in the nation's 
oil and gas industry through techni-
cal expertise and investment.

Nevertheless, the Nigerian Na-
tional Petroleum Company Limited 
(NNPC)'s decision to resume crude 
oil drilling in northern Nigeria, par-
ticularly at the Kolmani oil field, has 
elicited a spectrum of reactions 
from industry experts, stakehold-
ers, and analysts. While many view 
this move as a strategic diversifica-
tion of Nigeria's oil exploration ac-
tivities, others caution against po-
tential challenges associated with 
such an expansion.

Optimism and Strategic Diversifi-
cation

Industry stakeholders have laud-
ed the Kolmani project as a sig-
nificant step towards diversifying 
Nigeria's oil exploration beyond 
the traditional Niger Delta region. 
The Petroleum and Natural Gas 
Senior Staff Association of Nigeria 
(PENGASSAN) expressed satisfac-
tion with the government's efforts, 
highlighting the potential for eco-
nomic development and wealth 
distribution to the northern part of 
the country. The association com-
mended the swift move by NNPC 
and its partners to develop the 
asset up to production, emphasis-
ing the importance of spreading 
national wealth and fostering eco-
nomic growth in the region. 

Similarly, industry experts like 
Mr. Tajudeen Adigun, CEO of NC-
GAP Limited, view the Kolmani 
project as a testament to tech-
nological advancements in oil ex-
ploration. Adigun noted that the 
successful discovery of oil in the 
north by NNPC, after international 
oil companies had tried and failed, 
underscores the role of technology 
in unlocking new frontiers in the oil 
and gas sector. 

Cautionary Perspectives and Stra-
tegic Challenges

Despite the optimism, some 
experts urge caution, pointing to 
potential challenges associated 
with the Kolmani project. A strate-
gic analysis published in the Inter-

national Journal of Latest Trends 
in Engineering and Management 
(IJLTEMAS) employed SWOT and 
PESTLE frameworks to evaluate 
the Kolmani field's development. 
The study identified key challeng-
es, including infrastructure deficits, 
regional security concerns, and 
heavy tax burdens under the Petro-
leum Industry Act (PIA) 2021. The 
analysis emphasised the need for 
government incentives, robust se-
curity measures, and effective risk 
management strategies to ensure 
the project's viability and success. 

Challenges and Considerations
While the northern drilling initia-

tive holds promise, it is not with-
out challenges. Security concerns, 
particularly in regions plagued by 
insurgency, pose significant risks 
to operations. Additionally, the envi-
ronmental implications of expand-
ing oil exploration into new territo-
ries must be carefully managed to 
prevent ecological degradation.

Moreover, the success of these 
projects hinges on effective gover-
nance, transparency, and commu-
nity engagement. Lessons from the 
Niger Delta underscore the impor-
tance of involving local communi-
ties in decision-making processes 
and ensuring that they benefit from 
the resources extracted from their 
lands.

Ultimately, NNPC's plan to re-
sume crude oil drilling in northern 
Nigeria represents a strategic shift 
in the country's energy landscape. 
By expanding exploration activities 
beyond the Niger Delta, Nigeria 
aims to increase its hydrocarbon 
reserves, stimulate regional devel-
opment, and enhance national en-
ergy security. However, the realisa-
tion of these objectives will depend 
on addressing security challenges, 
ensuring environmental sustain-
ability, and fostering inclusive de-
velopment. As Nigeria navigates 
this new frontier in oil exploration, a 
balanced approach that integrates 
economic ambitions with social 
and environmental considerations 
will be crucial for sustainable suc-
cess.
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Nigeria’s deepwater oil sector 
is showing promising signs 
of revival, evidenced by a 

flurry of recent developments in 
the sector after years of regulatory 
uncertainty, stagnant investments, 
and project delays. A combination 
of strategic policy reforms in the 
upstream sector, encouraging 
fiscal frameworks, and renewed 
tactical alliances is driving a resur-
gence in investor confidence, ush-
ering in what many industry stake-
holders describe as a new dawn 
for offshore exploration in Africa’s 
largest energy market.

Nigeria's deep offshore basins 
are estimated to hold billions of 
barrels in untapped reserves, and 
new investments could help in-
crease output significantly. The 
Nigerian Upstream Petroleum 
Regulatory Commission (NUPRC) 
recently reported that over $8 bil-
lion in Final Investment Decisions 
(FIDs) have been secured in the 
deepwater oil and gas segment 
within the past year alone, indicat-
ing a resurgence of investor confi-
dence.

Also in a significant develop-
ment for Nigeria's oil and gas in-
dustry, Brazil’s state oil company, 
Petrobras, is seeking to re-enter 
Nigeria’s oil sector, with a specific 
focus on frontier deepwater acre-
age after over a decade the com-
pany exited the Nigerian market to 
focus on domestic projects. 

Petrobras initiated its opera-
tions in Nigeria in 1998, participat-
ing in several deepwater projects. 
It held indirect stakes in notable 
fields such as Agbami (OML 127), 
Akpo, and Egina (OML 130), which 
were operated by Chevron and To-
talEnergies, respectively. Howev-

er, in 2020, Petrobras divested its 
50% stake in Petrobras Oil & Gas 
B.V. (POGBV), marking its exit from 
the Nigerian oil sector.

The renewed interest from 
Petrobras comes on the heels of 
the upcoming Nigeria-Brazil Stra-
tegic Dialogue Mechanism (SDM) 
scheduled for June 2025, which 
presents an opportunity to exe-
cute sector-specific Memoranda 
of Understanding (MOUs) and un-
lock investment flows.

Petrobras's interest in Nigeria 
is also part of a broader strategy 
to rebuild reserves and diversify 
its exploration portfolio by invest-
ing in new offshore opportunities 
outside Brazil. Earlier this year, the 
company expressed interest in 
acquiring stakes in African assets 
from major oil companies such as 
ExxonMobil, Shell, and TotalEner-
gies.

As Petrobras considers its re-
turn, the Nigerian government 
continues to implement reforms 
aimed at creating a more condu-
cive environment for investment 

in the oil and gas sector. These ef-
forts, coupled with the strengthen-
ing of international partnerships, 
are poised to revitalise Nigeria's 
energy landscape and drive eco-
nomic growth.

New projects sign of investor re-
turn

Beyond Petrobras, several na-
tional and international oil and gas 
companies are showing renewed 
interest in Nigeria's energy sector, 
particularly in offshore and gas 
projects.

American oil giant ExxonMobil 
recently announced plans to invest 
$1.5 billion in its deepwater oil op-
erations in Nigeria, focusing on the 
revitalisation of the Usan oilfield 
located in offshore block OML 138 
in the eastern Niger Delta. This in-
vestment, from the second quarter 
of 2025 to 2027, is part of a broad-
er strategy to increase production 
capacity from existing assets.

After divesting its onshore as-
sets, Shell is focusing on offshore 
investments in Nigeria. The com-
pany has linked its commitment to 
fresh investments off the Nigerian 
coast to the approval of its sale of 
onshore oil assets in the Niger Del-
ta. This decision comes shortly af-
ter announcing a $5 billion invest-
ment in the Bonga North project 
offshore Nigeria.

With the completion of the sale 
of its 10% stake in the Shell Pe-
troleum Development Company 
(SPDC) joint venture to Chappal 
Energies, French energy compa-
ny, TotalEnergies, is aligning its 
strategic shift to focus more on 
offshore oil and gas projects and 
liquefied natural gas (LNG) devel-
opments. Despite the divestment, 
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TotalEnergies is strengthening its 
presence in Nigeria’s gas sector, 
planning to invest up to $6 billion 
in Nigeria over the coming years, 
focusing on natural gas and clean 
energy projects. TotalEnergies had 
in 2023 announced Final Invest-
ment Decision (FID) for the Ubeta 
gas condensate field in OML 58, 
an announcement that came as 
a major milestone for the compa-
ny and the industry. Shortly after, 
Shell confirmed its plan to proceed 
with the Bonga North deepwater 
project, projected to deliver over 
120,000 barrels per day at peak 
production. These decisions, after 
years of deferred investment, re-
flect growing confidence in Nige-
ria’s offshore oil potential.

Similarly, Chevron is reported-
ly in advanced discussions with 
the Nigerian National Petroleum 
Company Limited (NNPC Ltd) to 
expand its presence in deepwa-
ter blocks, while ExxonMobil has 
resumed drilling activities in Erha 
and Usan fields. NNPC Ltd itself 
is actively seeking joint ventures 
to unlock stranded deepwater as-
sets.

Why IOCs, NOCs renewed interest 
Several factors are contributing 

to the renewed interest of both na-
tional (NOCs) and international oil 
and gas companies (IOCs) in Nige-
ria's energy sector.

The tide began to turn with the 
passage of the Petroleum Industry 
Act (PIA) in 2021 and subsequent 
implementation, and a host of oth-
er reforms started by the current 
administration. The PIA brought 
some form of clarity to Nigeria’s 
petroleum fiscal regime, especially 
in deep offshore areas where con-
tractual ambiguities and high roy-
alties had previously discouraged 
capital inflow.

Engr. Gbenga Komolafe, Com-
mission Chief Executive (CCE) of 
the Nigerian Upstream Petroleum 
Regulatory Commission (NUPRC), 
said at a recent Energy Summit in 
London that the bold regulatory 
changes enabled by the PIA were 
among the reasons for restoring 
investor confidence and driving 

production growth in Africa’s larg-
est energy market.

For deepwater operators, who 
face some of the highest oper-
ational costs in the upstream 
sector, the PIA’s restructured tax 
and royalty terms offered a more 
competitive playing field. The law 
replaced discretionary practices 
with rule-based systems, giving oil 
majors like Shell, Chevron, Exxon-
Mobil, and TotalEnergies a firmer 
footing for long-term planning.

"The regulatory reforms under 
the PIA have significantly reduced 
uncertainties," Komolafe said. 
“This has helped Nigeria re-emerge 
as a viable destination for deepwa-
ter investment.”

Komolafe credited recent prog-
ress to the policy environment cre-
ated under President Bola Tinubu’s 
administration. Measures such as 
the reduction of entry barriers and 
the adjustment of fiscal frame-
works have made it easier for in-
vestors to commit to Nigeria.

“Today, entry fees are pragmat-
ic, calibrated to global realities, and 
tailored to support commercial vi-
ability on a case-by-case basis,” he 
said.

“Through the Presidential Ex-
ecutive Orders and the proactive 
stance of the NUPRC, Nigeria has 
redefined itself not only as a land 
of vast hydrocarbon potential but 
as a destination where opportunity 
meets ease of doing business, cer-
tainty, and investor value.”

Komolafe said Nigeria has 
moved from eight active rigs in 
2021 to 36, with projections to 
reach 50 by the end of 2025. This 
upward trend also mirrors increas-
es in reserves and production lev-
els.

Additionally, the Nigerian gov-
ernment has introduced a number 
of tax incentives aimed at revitalis-
ing the oil and gas industry. These 
include exemptions on Value Add-
ed Tax (VAT) for key energy prod-
ucts and infrastructure, as well as 
tax reliefs for deep offshore oil and 
gas production.

Beyond regulatory reforms, 
macroeconomic and geopolitical 
dynamics are also working in Ni-

geria’s favour. With global oil de-
mand projected to remain strong 
over the next decade, particularly 
in Asia, international oil companies 
(IOCs) are recalibrating portfolios 
to include high-margin, low-carbon 
barrels. Nigeria’s deepwater crude, 
known for its low sulfur content, 
is well-positioned to meet this de-
mand.

"Deepwater fields in Nigeria of-
fer long-term, stable production 
with relatively low carbon intensi-
ty," notes Dr. Fatima Ahmed, an en-
ergy analyst at Wood Mackenzie. 
“With the right commercial terms, 
these are exactly the kind of as-
sets that energy companies want 
in a transitioning world.”

Moreover, the ongoing push for 
energy security in Europe, follow-
ing the Russia-Ukraine conflict, 
has made African oil increasingly 
attractive. Nigeria’s proximity and 
existing infrastructure provide a 
strategic export advantage.

Despite the optimism, challeng-
es remain. Issues around offshore 
security, bureaucratic bottlenecks, 
and infrastructure deficits contin-
ue to pose risks to deepwater op-
erations. Additionally, global com-
petition for capital means Nigeria 
must remain aggressive in reform 
and investor engagement.

Experts warn that without swift 
action to finalise pending Final 
Investment Decisions (FIDs) and 
incentivise smaller deepwater 
players, Nigeria may lose ground 
to emerging markets like Guyana, 
Brazil, and Namibia, which offer 
equally attractive geological pros-
pects.

Still, the momentum is unmis-
takable. With upstream reforms 
bedding in and new projects back 
on track, Nigeria’s deepwater sec-
tor is no longer a story of missed 
opportunities but one of cautious 
resurgence. As the government 
and stakeholders double down on 
collaboration, the outlook is bright 
for a sector that once symbolised 
uncertainty but now represents 
Nigeria’s best bet for sustained hy-
drocarbon growth.
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In a decisive move to strengthen 
Nigeria’s energy sector and con-
solidate economic reforms, Pres-

ident Bola Ahmed Tinubu inaugu-
rated the newly reconstituted Board 
of the Nigerian National Petroleum 
Company Limited (NNPC Ltd) on 
May 22, 2025. The inauguration, 
held at the State House in Abuja, 
underscores the administration's 
strategic commitment to reposi-
tioning NNPC Ltd as a cornerstone 
of Nigeria’s economic resurgence. 
Addressing the newly appointed 
board, President Tinubu empha-
sised his confidence in their ability 
to deliver on the promise of national 
economic revitalisation.

A Call to Duty: Leadership Rooted 
in Integrity and Expertise

President Tinubu stated that the 
selection of the new board mem-
bers was a deliberate and pains-
taking process aimed at ensuring 
quality leadership. “When I started 
searching, it took a while to come 
up with the kind of character that 

you represent,” the President said. 
“You represent the best in the indus-
try, and I have set goals for you.”

With a firm belief in their profes-
sional pedigree, the President called 
the board members to a higher 
standard of national service, saying, 
“You have the reputation, resource-
fulness, and experience to help the 
country. It is a call to duty for you.” 
This sentiment reflects a strategic 
pivot by the administration toward 
leveraging industry excellence for 
national development.

The inauguration took place 
against the backdrop of Nigeria’s 
ongoing economic reforms; the 
President noted that these reforms 
have led to growing confidence in 
Nigeria’s economy, with renewed 
competitiveness and resilience that 
are drawing the attention of global 
investors.

“Nigeria has come of age. It is 
now more competitive and turning 
the corner,” President Tinubu de-
clared. “With your highly respected 
team, I can relax and attend to other 

issues. Thank you for accepting the 
opportunity to serve your country 
and our dear country.”

These reforms include fiscal ad-
justments, improved governance 
practices in public institutions, and 
a renewed push for public-private 
partnerships, particularly in stra-
tegic sectors such as oil and gas. 
The NNPC Ltd is expected to be a 
catalyst in these efforts, acting as 
a commercially viable and inves-
tor-friendly national oil company.

The New Board: A Symbol of Re-
form

The new NNPC Ltd Board is 
chaired by Ahmadu Musa Kida, a 
seasoned professional who pledged 
to uphold integrity and excellence in 
executing the President’s vision. In 
his remarks, Kida expressed grati-
tude to the President for entrusting 
the team with the responsibility of 
leading one of Nigeria’s most im-
portant institutions.

“We shall uphold the highest 
standard of leadership, courage, 

By Danlami Nasir Isah

Tinubu Traps Experts for NNPC Board: 
Eyes Economic Recovery
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and integrity in delivering on the 
President's mandate,” he stated, af-
firming the board's commitment to 
transforming the NNPC Ltd into a 
globally competitive and profit-driv-
en enterprise.

The Group Chief Executive Offi-
cer (GCEO), Engineer Bashir Bayo 
Ojulari, echoed this commitment. 
Ojulari, with extensive experience in 
the oil and gas sector, revealed that 
the board had already begun engag-
ing stakeholders and implementing 
strategic reforms.

“We have had several meetings, 
and we have set a direction with 
the mandate that you have given 
us,” Ojulari told the President. “We 
have commenced the journey with 
a bi-weekly meeting with stakehold-
ers.”

Production Gains and Operational 
Optimisation

One of the early achievements 
under the new leadership has been 
an increase in daily oil production. 
Ojulari reported that production had 
risen from 1.5 million barrels per 
day to 1.7 million barrels within two 
months, with a target of reaching 
1.9 million barrels per day by the 
end of the year. This uptick reflects 
intensified operational focus and 
ongoing efforts to optimise oil ex-
ploration and production.

Part of this optimisation includes 
the long-awaited turnaround main-
tenance of Nigeria’s refineries—an 
area that has historically under-
mined the country’s energy indepen-
dence. Ojulari noted that the board 
had started addressing operational 
inefficiencies and was committed 
to delivering measurable results.

“We will promise what we can 
deliver, and we will deliver on our 
promise,” he affirmed, drawing a 
sharp contrast with past adminis-
trations whose pledges to reform 
the refineries often went unfulfilled.

Restoring Investor Confidence 
Through Reform

Crucially, Ojulari highlighted the 
positive market reception of the 
administration’s broader economic 
agenda. According to him, Presi-
dent Tinubu’s reformist posture has 
begun sending the right signals to 
global investors, increasing the flow 

of foreign direct investment (FDI) 
into the country.

“Your economic reform has sent 
the right signals to attract foreign 
direct investments,” Ojulari said. 
“We assure you that NNPC Ltd will 
operate as a business, and we are 
committed to transparency, ac-
countability, and performance.”

This represents a major pivot for 
NNPC Ltd, which for decades func-
tioned more as a bureaucratic arm 
of the state than a competitive play-
er in global oil markets. Under the 
current framework, NNPC Ltd oper-
ates under the Petroleum Industry 
Act (PIA), which grants it autonomy 
to operate as a commercial entity, 
allowing it to borrow, invest, and 
partner like any other oil and gas 
company.

The Expectations Are High—Africa 
Is Watching

Minister of State for Petroleum, 
Heineken Lokpobiri, reinforced the 
significance of the board’s compo-
sition by stating that it was attract-
ing attention far beyond Nigeria’s 
borders. He revealed that stakehold-
ers across Africa, including peers 
from the Organisation of the Petro-
leum Exporting Countries (OPEC), 
have expressed optimism about the 
board’s potential.

“I got calls from the whole of Af-
rica, my colleagues in OPEC, saying 
that if this team does not deliver, Ni-
geria will have to import men from 
another planet to come and deliver 
the oil and gas sector,” Lokpobiri hu-
morously remarked.

This statement, though made in 
jest, captures the weight of expec-
tations placed on the new leader-
ship. As Africa’s largest oil producer 
and one of the continent’s econom-
ic powerhouses, Nigeria’s perfor-
mance in the oil and gas sector has 
continental implications.

Strategic Vision: Self-Reliance 
Amid Global Uncertainty

President Tinubu also touched 
on the importance of domestic re-
silience in the face of global eco-
nomic volatility. He emphasised the 
need for the NNPC Ltd to “explore 
all options for a win-win situation 
for Nigeria,” particularly as the in-
ternational oil market experiences 
turbulence due to geopolitical ten-

sions, energy transition demands, 
and shifting investor sentiment.

He urged the board to look in-
ward for solutions that can drive 
long-term self-reliance, create jobs, 
and stimulate industrial growth. 
The President’s charge to the board 
is not just operational—it is deeply 
strategic, aligning with his adminis-
tration’s broader vision of economic 
sovereignty.

Looking Ahead: Turning Promise 
into Performance

The reconstitution and inaugura-
tion of the new NNPC Ltd Board are 
not merely ceremonial; they signify 
a turning point in Nigeria’s effort 
to align its most strategic state-
owned enterprise with international 
standards of corporate governance, 
transparency, and profitability. With 
clear deliverables, rising production 
figures, and early signs of restored 
investor confidence, the board now 
carries the heavy responsibility of 
converting reformist rhetoric into 
measurable impact.

With President Tinubu’s backing 
and a wealth of experience among 
its members, the new board must 
move decisively to implement over-
due reforms, streamline operations, 
and ensure Nigeria’s oil wealth 
translates into sustainable nation-
al prosperity. Failure is not an op-
tion, not just because of domestic 
pressures, but because the entire 
continent—and the world—will be 
watching.

President Bola Tinubu’s adminis-
tration has set the stage for trans-
formative change in Nigeria’s oil 
and gas sector. By inaugurating a 
new, experienced, and committed 
board for NNPC Ltd, the President 
has made a bold statement of in-
tent. The mandate is clear: deliver 
results, operate transparently, and 
position NNPC Ltd as a cornerstone 
of Nigeria’s economic renewal.

As the new leadership settles 
into its role, the coming months will 
be critical in determining whether 
this momentum can be sustained 
and translated into real progress. If 
successful, the board’s work could 
mark the beginning of a new era for 
Nigeria’s oil sector—one defined not 
by missed opportunities, but by in-
novation, growth, and resilience.
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The Nigerian Content Develop-
ment and Monitoring Board 
(NCDMB) has organised a train-

ing on Robotics for STEM Teachers 
in selected secondary schools in the 
South-South region of Nigeria.

The training, done in collaboration 
with a coalition of Non-Governmen-
tal Organisations (NGOs), is intend-
ed to complement the efforts of the 
Ministry of Education by promoting 
a robust and skill-based educational 
framework that significantly enhanc-
es both teachers’ and students’ com-
petencies in robotics.

Speaking at the training, the Chief 
Executive Officer (CEO) of Phoenix-
girls Tech Foundation, Dr. Elizabeth 
Eterigho, stated that the training aims 
to contribute to building a more sus-
tainable and inclusive future.

 Eterigho added that the pro-
gramme was designed to sensitise, 
train, and empower both teachers 
and students with essential robotic 
skills and the mindset required to im-
prove the quality of STEM education 
in an ever-evolving global economy.

According to her, the objectives 
of the programme include encourag-
ing creativity and innovation through 
robotics challenges, teaching par-
ticipants coding, engineering, and 
problem-solving skills, promoting 
teamwork, and inspiring sustainable 

solutions to real-world problems.
The CEO emphasised that STEM 

education remains the cornerstone of 
innovation, economic growth, and social 
development in a rapidly changing world.

She noted that STEM education 
equips students with the skills nec-
essary to navigate and contribute to 
an increasingly complex and technol-
ogy-driven landscape.

In her words, “Robotics, as an em-
bodiment of STEM, provides a hands-
on approach to learning that fosters 
creativity, problem-solving, and col-
laboration. Beyond serving as edu-
cational tools, robotics also offers a 
gateway to understanding the world. 

“Through robotics, students can 
explore complex concepts in physics, 
mathematics, and computer science 
in a tangible and engaging way. It 
encourages experimentation, innova-
tion, and critical thinking skills essen-
tial for the 21st-century workforce.”

Eterigho expressed that the theme 
of the programme outlines the impor-
tance of sustainability and inclusivity 
in economic development, adding 
that as educators, teachers have a 
pivotal role to play in ensuring that 
students are not only skilled but also 
conscious of the societal and envi-
ronmental impacts of their work.

The CEO also stated that robotics 
can act as a powerful tool in helping 

students to develop solutions for re-
al-world challenges, ranging from 
environmental conservation to social 
equity. She further urged participants 
to remain focused, open to learning, 
and adaptable.

She also assured that the knowl-
edge and skills gained during the 
training would not only enhance their 
teaching practices but also empower 
their students to become the innova-
tors and leaders of tomorrow.

Other facilitators of the programme, 
who are also advocates of Science, 
Technology, Engineering, and Math-
ematics (STEM) education, included 
Contego Servo International Limited 
and Odyssey Educational Foundation.

Science teachers, drawn from var-
ious schools in Edo, Delta, Bayelsa, 
and Rivers states, converged in Warri 
for this one-week intensive training.

One of the participants, Mr. Vin-
cent Ebire, a Mathematics teacher at 
Community Secondary School, Ka-
lio-Ama, Okrika, expressed his grati-
tude to the organisers and vowed to 
pass on the knowledge he has ac-
quired to his students.

Also in attendance were the Pro-
gramme Coordinator, Dr. Silver Eje-
jigbe; NCDMB Training Manager, Mr 
Festus Erubore, who represented the 
Executive Secretary of NCDMB, Mr. 
Felix Ogbe; among other dignitaries. 

By Adaobi Rhema Oguejiofor

NCDMB Integrates Sustainability 
and STEM in Schools
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Climate-Smart Farming: 10 Tips for Nigerian 
Farmers Th is Rainy Season

By Ese Ufuoma

The rainy season has always 
been the heartbeat of Nigerian 
agriculture. But with chang-

ing weather patterns, unpredictable 
floods, and shifting planting sea-
sons, it’s no longer enough to simply 
wait for the rain and sow. Today’s 
farmers need to be smarter and 
more prepared to face the challeng-
es of climate change.

Climate-smart farming is the way 
forward. It means using modern, 
eco-friendly methods to increase 
yields, protect the environment, and 
ensure that farming remains a sustain-
able source of income. Here are 10 cli-
mate-smart tips every Nigerian farmer 
should follow this rainy season:

1. Know Your Rainfall Pattern:
Climate change has made the 

rainy season less predictable. Don’t 
rely on guesswork. Check weather 
forecasts regularly or speak with 
local agricultural extension offi cers. 
Knowing when the rains will start 
and how long they’ll last helps you 
plan better.

2.  Choose Climate-Resilient Crops:
Opt for crop varieties that can 

withstand heavy rain or short dry 
spells. Crops like improved maize, 
drought-tolerant cassava, early-ma-
turing rice, and flood-resistant vege-
tables are better suited for the errat-
ic weather.

3.  Plant at the Right Time:
Planting too early or too late can 

ruin a good harvest. Use early rains 
to prepare your land, but wait for 
steady rainfall before planting. This 
reduces the risk of crop failure due 
to a false start in the rains.

4. Practice Crop Rotation and Inter-
cropping:

Rotating crops and mixing differ-
ent crops in one fi eld helps main-
tain soil fertility and prevents pest 

buildup. For example, alternate le-
gumes with cereals or plant maize 
alongside pumpkin or beans. This 
technique boosts your harvest and 
protects your soil.

5. Use Organic Compost and Mulch:
Instead of relying solely on chem-

ical fertilisers, make your own com-
post from animal waste, plant resi-
due, and kitchen waste. Add mulch 
(dry leaves, straw, or grass) to retain 
soil moisture, prevent erosion, and 
improve soil structure.

6. Create Drainage Channels
Don’t let your farm flood. Dig 

small drainage paths around your 
farmland to control water flow. This 
protects your crops from waterlog-
ging, which is a common problem 
during heavy rains.

7. Harvest and Store Rainwater:
Set up simple water collection 

systems like rain barrels or small 
ponds. During short dry spells, this 
water can help you irrigate your 
crops and keep them alive.

8. Rain can wash away fertilisers 
if applied at the wrong time. Apply 
fertilisers when the soil is moist but 
not waterlogged. Use split applica-

tion — spread the fertiliser in two or 
three rounds instead of all at once to 
reduce waste.

9. Watch for Pests and Diseases:
Rainy weather brings pests like 

armyworms and diseases like leaf 
spots. Inspect your farm regularly 
and act fast if you notice signs of 
trouble. Use eco-friendly pest con-
trol methods where possible.

10. Keep Records and Learn Con-
tinuously:

Note the dates you planted, what 
inputs you used, how much rain you 
received, and your harvest results. 
These records help you track what 
works and make better decisions in 
the future. Attend training programs, 
talk to experts, and never stop learn-
ing.

A Smarter Way to Farm
The truth is, the rains are no lon-

ger what they used to be, but with 
the right knowledge and attitude, 
Nigerian farmers can rise above the 
challenges. Climate-smart farming 
isn’t complicated; it’s simply farm-
ing with sense and science. This 
rainy season, let every drop of water 
count. Plant smart, farm wise, and 
harvest more.
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Two Years 
Under Tinubu

Assessing 
Nigeria’s 

Energy 
Sector 

President Tinubu inherited 
some far-reaching reforms 
and improvements in the 

sector started by former President 
Muhammadu Buhari including the 

passage and signing into law of 
the Petroleum Industry Bill (PIB), 
declaration of the “Decade of Gas” 
initiative with the commencement 
of construction of the 614km Aja-

okuta-Kaduna-Kano Gas Project, 
securing of about $45million in 
fi nancing from the Islamic Devel-
opment Bank for the Front-End En-
gineering Design (FEED) Study for 

Cover Story

By William Emmanuel Ukpoju

As President Bola Ahmed Tinubu marks two years in offi ce on May 29, 2025, it's time to 
reflect on the mix of achievements and challenges in his administration's efforts to re-
form the sector, considering its importance to the Nigerian economy.
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the Nigeria– Morocco Gas Pipeline 
(NMGP) project, the successful 
completion of Nigeria’s first Mar-
ginal Field Bid Round in almost 20 
years, the financial close and sign-
ing of contract for NLNG Train 7, 
among numerous others.

However, some challenges 
plagued the Buhari administration, 
leaving expectations by Nigerians 
largely unmet. Among the complex 
and multipronged challenges that 
confronted the country’s energy 
sector were low power generation, 
waning investments in the oil and 
gas industry, dipping oil produc-
tion, insecurity of assets, lengthy 
contract cycle and general admin-
istrative complexities.

Unmet targets in the energy sec-
tor confronted the Tinubu adminis-
tration. When he took office, Tinu-
bu was expected to take one of 
the most difficult political and eco-
nomic decisions: keep or remove 
the subsidy, and he did so imme-
diately. In his inaugural address as 
President, Tinubu announced that 
his administration would not con-
tinue to pay subsidy on petroleum 
products. This was also followed 
by a number of reforms in the pow-
er sector, which equally led to the 
removal of subsidies on electricity 

customers under Band A.
These decisions proved to be ex-

tremely devastating for Nigerians 
as the exponential increase in the 
prices of fuel and electricity further 
aggravated the tough situation, 
leaving many Nigerians helpless 
as all sources of energy became 
prohibitively expensive. 

To mitigate the impact of these 
tough policies on the populace, the 
president embarked on some proj-

ects and reforms. One of the most 
significant moves by the adminis-
tration is the push towards an en-
ergy transition, spearheaded by the 
Presidential Compressed Natural 
Gas Initiative (PCNGi), which start-
ed promoting the use of gas as a 
cheaper alternative fuel. 

Executive Orders to attract invest-
ment

In keeping with efforts to remove 
obstacles to investments, harness 
the nation’s resources and diver-
sify the economy, in March 2024, 
President Tinubu signed three ex-
ecutive orders aimed at improving 
the investment climate in the oil 
and gas sector. These directives 
introduced fiscal incentives for 
non-associated gas, midstream, 
and deepwater projects, stream-
lined the contracting process to 
six months, and emphasised local 
content requirements without hin-
dering investment.

Successes from these reforms 
are said to have started yielding 
fruits as the government recently 
announced that the country at-
tracted over 8 billion dollars (about 
N12.8 trillion) investments in deep-
water projects and gas Final In-
vestment Decisions (FIDs) in one 

Cover Story

Recognising the importance 
of a stable power supply for 
economic growth, President 
Tinubu signed the 2023 Elec-
tricity Bill into law, aiming to 
reform the electricity sector 
and promote competition. 

Some of the key provisions of 
the Act include: States having 
the authority to license elec-
tricity operations, the estab-
lishment of an Independent 
Systems Operator (ISO) for 
market functions and pro-
moting the use of renewable 

energy, among others.
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year. These policy reforms in the 
upstream sector have been cited 
as the reason for the resurgence in 
investor confidence in Africa’s larg-
est energy market. Just recently, 
Brazil’s state oil company, Petro-
bras, announced it was seeking to 
re-enter Nigeria’s oil sector, after 
over a decade since the company 
exited the Nigerian market. Beyond 
Petrobras, several national and in-
ternational oil and gas companies 
are showing renewed interest in Ni-
geria’s energy sector, particularly in 
offshore and gas projects.

The investment landscape in 
Nigeria’s energy sector under the 
current leadership is reportedly 
brimming with opportunities, driv-
en by the favourable regulatory en-
vironment and strategic initiatives 
aimed at attracting investors into 
the national economy.

Some other key achievements 
that positioned Nigeria as a global 
energy powerhouse include the se-
lection of Nigeria as a host country 
for the headquarters of the Africa 
Energy Bank (AEB). The establish-
ment of the AEB and having its 
headquarters situated in Abuja was 
one of the major achievements of 
Tinubu’s administration. This mile-
stone underscored the administra-

tion’s dedication to energy security, 
economic growth, regional cooper-
ation, ensuring a brighter and more 
prosperous future for all Nigerians 
and Africans.

Increased oil production
In the oil sector, the primary policy 

thrust of the government remains to 
increase production. Upon assum-
ing office, Nigeria’s oil production 
was approximately 1.1 million bar-
rels per day (bpd). By mid-2024, this 
figure had risen to about 1.7 million 
bpd, including condensates. As of 
date, Nigeria has progressed to pro-
ducing 1.8 million barrels of crude oil 
per day as against the 1 million bar-
rels produced in the previous years. 
This growth is attributed to the ac-
tivation of dormant oil assets and 
enhanced security measures in the 
Niger Delta region. The International 
Oil companies (IOCs), according to 
the government, are not leaving Ni-
geria, instead, they are moving into 
deep offshore, contrary to the wrong 
impression that was created.

Milestone in power generation
Recognising the importance 

of a stable power supply for eco-
nomic growth, President Tinubu 
signed the 2023 Electricity Bill into 

law, aiming to reform the electricity 
sector and promote competition. 
Some of the key provisions of the 
Act include: States having the au-
thority to license electricity opera-
tions, the establishment of an In-
dependent Systems Operator (ISO) 
for market functions and promot-
ing the use of renewable energy, 
among others. The Act not only fa-
cilitates private sector investment 
in Nigeria’s electricity sector but 
also establishes a stable regulato-
ry framework, reinforcing investor 
rights. 

One of the major focuses of the 
power sector under the president 
Tinubu-led administration has 
been to improve power generation 
with plans to achieve at least 8,000 
megawatts before the end of Tinu-
bu’s first term in office in 2027, and 
according to the government, prog-
ress has continuously been made 
in this direction. Recently, the gov-
ernment announced that Nigeria 
reached a remarkable generation 
available capacity of 6,003 mega-
watts on the 2nd of March 2025, 
marking the first time this level had 
been recorded in the country’s his-
tory.

Adebayo Adelabu, Minister of 
Power, during a ministerial press 
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briefing in Abuja in April, said the 
achievement was followed by a 
peak generation evacuation of 
5,801.44 megawatts on the 4th of 
March 2025, which also saw an 
impressive daily energy output, the 
highest ever.

“The average daily power generat-
ed and distributed in the past quar-
ter of 2025 was 5,700 megawatts. 
Compared with what we met when 
we resumed office, an average of 
4,100 megawatts was achieved in 
the third quarter of 2023. This indi-
cates a growth of 1,600 megawatts, 
nearly 40 per cent growth since we 
assumed office at the ministry, the 
minister said.

He explained that while it took 
the country about 40 years to 
achieve 4,000 megawatts of power 
generation, this administration, in 
one and a half years, has achieved 
a peak generation of 5,800 mega-
watts, that is 1,700MW megawatts 
in one and a half years.

Energy projects, infrastructure 
development

In the last two years under Tinu-
bu’s leadership, fulfillment of the 
“Decade of Gas” plan remained a 
central plank of government policy 
and this has manifested in Nigeria 
LNG’s Train 7 project which report-
edly hit 67 per cent completion in 
June 2024, the project once com-
pleted, promises to increase LNG 
production capacity by 35 per cent.

The Dangote refinery, which was 
officially commissioned in May 
2023 after years of construction 
delays, has continued to receive 
maximum support from the govern-
ment, particularly through the con-
stant crude supply from the NNPC 
Ltd and having the supply paid for 
in naira instead of the US dollar. To 
ensure that the local refineries are 
very competitive thereby lowering 
the cost of retail price of Petroleum 
products for the populace, the ad-
ministration introduced the sale of 
crude oil in Naira to enhance the 
operational efficiency of local refin-
eries by reducing foreign exchange 
risks and transaction costs, as well 
foster a stronger and more stable 
domestic market.

Nigeria’s first floating liquefied 
natural gas project is being devel-
oped by the Nigerian company UTM 
Offshore. The project is projected to 
come on-stream by Q1 2026 and is 
reportedly backed by a $5 billion loan 
signed with Afreximbank, which has 
become a dominant source of cap-
ital to Nigerian energy companies 
(including NNPC).

Many big projects are antic-
ipated to hit major milestones 
under the Tinubu government. In 
terms of gas development, NNPC 
Ltd expects to complete the $2.8 
billion Ajaokuta–Kaduna–Kano 
(AKK) gas pipeline project soon, 
as the project has reached 72% 
completion rate. The AKK project 
is the first phase of the 1,300km 
Trans-Nigerian Gas Pipeline and a 
key element of Nigeria’s plan to de-
velop its gas resources. President 
Tinubu commissioned key gas in-
frastructure projects, including the 
ANOH Gas Processing Plant and 
the OB3 gas pipeline in Imo and 

Delta States in 2024. These initia-
tives are part of the government’s 
strategy to leverage natural gas for 
economic growth and energy secu-
rity. The ANOH project aims to im-
prove the availability of natural gas 
for power generation whilst accel-
erating Nigeria’s transition towards 
cleaner fuels. Also, the construc-
tion of the mega Nigeria-Morocco 
Gas Pipeline is scheduled to start 
this year. 

Challenges persist
Despite the perceived achieve-

ments in the last two years, the 
energy sector under President 
Tinubu’s administration continues 
to face a myriad of issues that de-
mand immediate attention and de-
cisive action. 

Despite efforts to combat oil 
theft and pipeline vandalism, es-
calating levels of oil theft and the 
consequential fluctuation in oil 
production continue to impact the 
administration negatively. For in-
stance, the Trans Niger Pipeline 
experienced multiple ruptures in 
2025, leading to significant oil 
spills and production disruptions. 
These incidents underscore the 
ongoing challenges in securing oil 
infrastructure. 

Nigeria’s persistent power crisis 
remains a significant impediment 
to economic growth and develop-
ment.  Despite efforts to improve 
the power sector, inadequate gen-
eration, transmission, and distribu-
tion infrastructure continue to hin-
der productivity and investment. 
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ment. Despite efforts to 
improve the power sector, 
inadequate generation, 

transmission, and distribu-
tion infrastructure continue 
to hinder productivity and 

investment. 
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"204% Export Surge Stresses 
Economic Bond between 

Nigeria and Niger"  
– Dr. Onah Peter Thompson

Interview

How has the reopening of Nigeria’s 
borders with Niger Republic in 2024 
influenced bilateral trade?
The border reopening marked a 
significant turning point. Prior to 
this, the closure—triggered by the 
political fallout following Niger’s 
2023 military coup—had severe-
ly hampered cross-border trade. 
When Nigeria reopened the bor-
ders in March 2024, there was an 
immediate and dramatic rebound. 
In fact, Nigeria’s exports to Niger 
surged by over 200% in the follow-
ing quarter alone, rising from N6.72 
billion in Q1 to N20.46 billion in Q2 
2024. This recovery underscores 
how closely knit the economies 
of both countries are, especially 
in informal trade, agriculture, and 
consumer goods. It also revealed 

Dr. Onah Peter Thompson

Since assuming office in May 2023, President Bola Ahmed Tinubu has made regional diplomacy and eco-
nomic integration a cornerstone of his administration’s foreign policy. Among Nigeria’s neighbours, Niger 
Republic has featured prominently—both in headlines and behind closed doors—as a critical partner in trade, 
infrastructure, and energy cooperation. Yet, the past two years have also seen severe diplomatic strain. 
Following a military coup in Niger in July 2023, Nigeria led ECOWAS in imposing sanctions and cutting off 
electricity supplies—decisions that dramatically reshaped the tone and texture of bilateral relations.
Despite these tensions, signs of economic resilience and recalibration have emerged. The reopening of Ni-
geria’s northern borders in March 2024 led to an astonishing 204% increase in exports to Niger within one 
quarter, reaffirming the deep economic interdependence between the two nations. Meanwhile, major infra-
structure projects such as the Kano-Maradi railway and the proposed Trans-Saharan Gas Pipeline under-
score Nigeria’s long-term strategic interest in linking its economy to the Sahel and beyond.
But what do these developments mean for Nigeria’s economy, and are the benefits mutual? Has the Tinubu 
administration struck the right balance between political principles and economic pragmatism? And how 
sustainable are these cross-border engagements in light of Niger’s recent withdrawal from ECOWAS and 
alignment with the Alliance of Sahel States?
To unpack these complex questions, Valuechain’s William Emmanuel Ukpoju sat with Dr. Onah Peter Thomp-
son, a renowned analyst, who provides insight into the driving forces, risks, and opportunities inherent in 
Nigeria’s evolving relationship with the Niger Republic. From trade dynamics and infrastructure strategy to 
security concerns and shifts in regional power, this interview illuminates the economics behind the head-
lines—and what they signify for West Africa’s future.

29

05:25



the heavy dependence of border 
communities on one another for 
daily livelihoods.

What’s the economic rationale be-
hind the $1.3 billion Kano-Maradi 
railway project?
The Kano-Maradi railway is both 
a symbolic and strategic project. 
Economically, it aims to connect 
landlocked Niger to Nigeria’s com-
mercial hubs and ports, particu-
larly in Lagos. This connectivity 
reduces transportation costs 
and offers Niger an alternative to 
coastal access through Benin or 
Togo. For Nigeria, it strengthens 
economic influence in the Sahel 
region and opens new markets 
for northern producers. Strategi-
cally, the railway fosters regional 
integration and positions Nigeria 
as the backbone of West African 
logistics and trade networks. It’s 
not just about economic returns 
but also about geopolitical posi-
tioning.

The ECOWAS sanctions and Nige-
ria's electricity cut-off to Niger were 
significant decisions. What were 
their economic impacts?
Those actions were politically mo-
tivated but had deep economic 
implications. Niger relied on Ni-
geria for up to 70% of its electric-
ity through interconnection lines 
from the Nigerian grid. The sudden 
cut-off led to widespread power 
shortages, disrupting businesses, 
hospitals, and essential services. 
For Nigeria, it meant a temporary 
suspension of power sales reve-
nue and created diplomatic ten-
sions. Regionally, it served as a 
stark reminder of how intertwined 
national infrastructures are, and 
how political decisions can ripple 
through economies. These sanc-
tions hurt ordinary citizens more 
than elites, which raised ethical 
concerns about the long-term effi-
cacy of such measures.

With Niger’s withdrawal from 
ECOWAS and formation of the Al-
liance of Sahel States, how do you 
see this affecting Nigeria’s eco-
nomic policies toward Niger?

The withdrawal creates a diplo-
matic vacuum. ECOWAS previous-
ly provided a structured platform 
for resolving trade disputes, har-
monizing tariffs, and managing 
cross-border investments. Without 
it, Nigeria now faces the challenge 
of crafting a new bilateral econom-
ic framework with Niger. The Alli-
ance of Sahel States—comprising 
Niger, Mali, and Burkina Faso—is 
more of a security coalition than 
an economic bloc, so it’s unclear 
how it will approach regional com-
merce. Nigeria will likely adopt 
a pragmatic approach: maintain 
economic ties, engage Niger dip-
lomatically, and ensure border 
stability, even if political ideologies 
differ.

What’s the status and potential of 
the Trans-Saharan Gas Pipeline 
project involving Nigeria and Niger?
The Trans-Saharan Gas Pipeline 
(TSGP) is an ambitious project 
intended to transport natural gas 
from Nigeria through Niger and 
Algeria to Europe. If completed, 
it would significantly enhance re-
gional energy cooperation and cre-
ate a new revenue stream for all 
participating countries. For Niger, 
it offers transit fees and economic 
activity. However, the project has 
been slow due to insecurity along 
the route, financing difficulties, 
and changing energy dynamics in 
Europe. Despite these challenges, 

the TSGP still holds promise, espe-
cially as Europe seeks alternatives 
to Russian gas. Political stability 
and investor confidence will be 
critical to its revival.

How did the 2023 coup in Niger im-
pact economic collaboration and 
investor sentiment?
The coup introduced substantial 
uncertainty. Most development 
partners and private investors 
paused or scaled back operations 
in Niger. Ongoing projects with 
Nigerian firms were affected, es-
pecially in transport and energy. It 
also put a strain on Nigeria’s lead-
ership role in ECOWAS, as it was 
forced to navigate between en-
forcing sanctions and preserving 
long-term regional interests. In the 
short term, it disrupted trade and 
investments. However, some ac-
tors are already recalibrating, es-
pecially as the reality of Niger’s po-
litical shift settles in. Investors are 
watching to see how durable and 
predictable governance becomes.

What measures have Nigeria and 
Niger taken to address security 
concerns along their shared bor-
der?
Security remains a critical con-
cern, particularly with the rise of 
terrorism and banditry along the 
Nigeria-Niger border. Both coun-
tries have recently intensified in-
telligence sharing and coordinated 
patrols. In April 2025, their foreign 
ministers met in Abuja to reaffirm 
commitments to joint border se-
curity and economic cooperation. 
These discussions aim to balance 
security enforcement with eco-
nomic facilitation, ensuring that le-
gitimate trade is not choked off by 
counterterrorism efforts. There’s 
also renewed interest in deploying 
technology such as drones and 
satellite surveillance to monitor 
volatile border areas.

How does the Niger Basin Authority 
support economic cooperation be-
tween the two countries?
The Niger Basin Authority (NBA) 
plays a behind-the-scenes yet vital 
role in sustainable development. It 

Interview

The Kano-Maradi railway is 
both a symbolic and strate-
gic project. Economically, it 
aims to connect landlocked 
Niger to Nigeria’s commer-
cial hubs and ports, particu-
larly in Lagos. This connec-
tivity reduces transportation 
costs and offers Niger an 

alternative to coastal access 
through Benin or Togo. For 
Nigeria, it strengthens eco-
nomic influence in the Sahel 
region and opens new mar-
kets for northern producers.
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brings together all countries with-
in the Niger River basin to jointly 
manage water resources, coordi-
nate dam projects, and support 
agriculture. Nigeria and Niger both 
benefit from shared irrigation and 
hydroelectric infrastructure. The 
NBA facilitates funding, technical 
expertise, and climate resilience 
planning, which are essential for 
the long-term viability of the re-
gion’s agricultural economies. It’s 
an example of how shared natural 
resources can serve as a founda-
tion for economic collaboration 
even in tense political times.

How important is Niger to Nige-
ria’s food security and agricultural 
trade?
Very important. There’s a large vol-
ume of informal agricultural trade 
across the Nigeria-Niger border. 
Niger supplies livestock, grains, 
and vegetables to northern Nigeria, 
while Nigeria exports processed 
foods and fertilizer. During peri-
ods of border closure, food prices 
spiked in northern markets. In re-
cent years, joint efforts in sustain-
able farming—especially in states 
like Niger (Nigeria) and Zinder (Ni-
ger Republic)—have aimed at im-
proving productivity and mitigat-
ing the effects of desertification. A 
stable trade relationship benefits 
both countries’ food security strat-
egies.

Looking ahead, what are the main 
opportunities and risks in Nige-
ria-Niger economic relations?
The opportunities are vast: in-
creased regional trade, energy 
cooperation, infrastructure ex-
pansion, and climate adaptation 
partnerships. Projects like the 
Kano-Maradi rail and TSGP have 
the potential to transform eco-
nomic geography. However, risks 
persist—chief among them politi-
cal instability, cross-border terror-
ism, and regional fragmentation. If 
Nigeria continues to anchor its pol-
icies in pragmatic diplomacy, eco-
nomic inclusiveness, and regional 
leadership, it can turn these chal-
lenges into long-term gains. But it 
will require patience, consistency, 

and a firm commitment to mutual 
benefit.

Dr. Onah Peter Thompson is a fac-
ulty member at Appalachian State 
University, specialising in Political 
Science with a regional focus on 
Africa. His thematic expertise en-
compasses computational politics, 
decision sciences, migration, envi-
ronmental policy, and security stud-
ies. He joined the Department of 
Government and Justice Studies in 
2022 as an Assistant Professor. He 
earned a Ph.D. in Public Policy from 
the University of North Carolina at 
Charlotte. His research and teach-
ing expertise are African Politics, 
forced displacement, development, 
climate change, and violent con-
flicts (including climate change-in-
duced conflicts). Because of his 
passion and thematic expertise in 
these areas, he has been involved 
in high-level research supported by 

the U.S. Army Research Office and 
the National Science Foundation. 
Dr. Thompson's research contri-
butions are widely recognized, with 
publications in renowned journals 
including the Journal of Contempo-
rary African Studies, Proceedings of 
the Society for the Study of Artificial 
Intelligence and Simulation of Be-
havior (AISB), and the International 
Journal of Environmental Research 
and Public Health (IJERPH). In addi-
tion to his teaching responsibilities, 
Dr. Thompson has served in various 
administrative roles, including as a 
member of the Scholarship Com-
mittee of the Government and Jus-
tice Studies Department and as a 
Judge for the Centre of Judaic, Ho-
locaust, and Peace Studies Student 
Research Prize at Appalachian State 
University. Currently, he is a trustee 
of the UK-based EdFord project that 
seeks to use education as a tool to 
reduce inequality in Africa.
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Professor Omowumi O. Iledare

Nigeria's Oil and Gas Economy: 
Critical Issues and Contemporary 

Perspectives

Preamble:

The cyclical movement of 
crude oil prices, character-
ized by periodic falls, stabi-

lizations, and rises, continues to 
signifi cantly impact economies 
worldwide. For nations like Ni-
geria that heavily depend on oil 
exports, fluctuations in global oil 
prices pose economic challenges 
as well as potential opportunities. 
The primary concern is whether 
Nigeria can leverage these periods 
to formulate a more sustainable 
economic strategy.

Historically, declines in oil prices 
have benefi ted oil-importing coun-
tries through reduced inflationary 
pressures, enhanced productivi-
ty, and improvements in welfare 
indicators such as the misery in-
dex. These advantages stem from 
lower production costs, decreased 
energy expenses, and reduced in-
flation expectations. Conversely, 
oil-exporting nations lacking di-
versifi ed revenue bases may face 
fi scal instability, currency depre-
ciation, escalating debt burdens, 
and constrained spending during 
periods of declining oil prices.

Nigeria has traditionally relied 
on crude oil for foreign exchange 
earnings and government reve-
nue. Prominent fi gures like Chief 
Obafemi Awolowo have long 
advocated for economic diver-
sifi cation to mitigate the risks 
associated with a mono-product 
economy. Despite this, successive 
administrations have continued 
this dependence, resulting in fi scal 
complacency during high oil price 
periods and reactive measures 

during downturns.
This op ed underscores the im-

portance of sound government 
policies, legal compliance, mar-
ket effi ciency, and investor confi -
dence for the stability of Nigeria's 
oil and gas sector and its broader 
economy. It also examines the 
cyclical nature of crude oil pric-
es and their substantial impact 
on Nigeria’s economy, which re-
mains signifi cantly reliant on oil 
exports. Additionally, it addresses 
the imperative need for economic 
diversifi cation and enhanced gov-
ernance to mitigate the adverse 
effects of fluctuating oil prices.

Challenges and Consequences of 
Nigeria’s Overreliance on Crude Oil

The consequences of this ex-
cessive reliance are signifi cant. 
Every decline in oil prices unveils 
structural vulnerabilities: exces-
sive recurrent expenditures, in-
adequately funded essential in-
frastructure, and a diminishing 
fi scal capacity that limits policy 
responses. However, these peri-
ods offer opportunities for reform. 
Lower oil prices can mitigate infla-
tion and reduce production costs, 
supporting industrial growth, agri-
culture, and private sector devel-
opment through appropriate poli-
cy measures.

Nigeria's comparative advan-
tages extend beyond hydrocar-
bons. The nation has extensive 
arable land, a burgeoning youthful 
population, and untapped mineral 
and human resources. Nonethe-
less, the cyclical nature of oil rev-
enues has led to policy stagnation 
that prioritizes short-term stabi-
lization over long-term structural 
transformation. Each increase in 
oil prices risks reinforcing a false 
sense of fi scal stability, delaying 
the urgent need to diversify the 
economy's productivity and reve-
nue bases.

This challenge encompasses 
both economic and political di-
mensions. Will Nigeria capitalize 
on oil price declines as pivotal 
moments for reform, or will it con-
tinue the cycle of boom-induced 
complacency and bust-induced 
crisis management? Without deci-
sive action, the country risks main-
taining a development trajectory 
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vulnerable to external disruptions 
and constrained by its own policy 
decisions. Chief Awolowo's advice 
remains relevant today. The criti-
cal question facing Nigeria is not 
whether oil prices will rise again — 
as they certainly will — but wheth-
er the nation will overcome its de-
pendency on oil.

Impact of Falling Oil Prices on Ni-
geria's Economy

The recent decline in global 
crude oil prices presents a com-
plex array of challenges and op-
portunities for petroleum-depen-
dent economies such as Nigeria. 
While lower oil prices can provide 
certain benefits to consumers and 
industries reliant on petroleum 
products, the broader implica-
tions for the Nigerian economy 
are concerning, given its substan-
tial dependence on oil exports for 
government revenue and foreign 
exchange earnings.

A decrease in crude oil prices 
reduces the acquisition cost of 
crude oil for refineries. Since crude 
costs typically account for 70–80 
percent of petroleum product 
prices, lower crude prices should 
theoretically lead to reduced pric-
es for petroleum products. This 
reduction benefits consumers 
and businesses by easing energy 
costs and lowering production ex-
penses across various sectors.

However, the adverse conse-
quences for Nigeria far outweigh 
these short-term gains. Nigeria’s 
national budget heavily relies on 
revenues from oil exports, often 
based on high price expectations 
and ambitious production tar-
gets. A sharp decline in oil prices 
undermines these assumptions, 
resulting in significant revenue 
shortfalls. Consequently, a bud-
get deficit for 2025 is likely, which 
could force the government to re-
sort to increased borrowing to fi-
nance its expenditures. Given that 
a considerable portion of Nigeria’s 
future oil production has already 
been committed to debt servicing, 
taking on further debt may only 
exacerbate the country’s fiscal 

vulnerabilities.
A sustained fall in oil prices 

threatens to destabilize the Nige-
rian economy on multiple fronts. 
Reduced government revenue will 
curtail funding for public services, 
infrastructure projects, and social 
programs. Furthermore, lower oil 
export earnings will exert down-
ward pressure on the value of the 
naira, potentially triggering infla-
tion and reducing the purchasing 
power of ordinary Nigerians. As 
budget deficits widen and borrow-
ing increases, Nigeria faces the 
risk of slower economic growth 
and even a recession, particularly 
if diversification efforts remain in-
adequate and fiscal mismanage-
ment persists.

The degree of economic risk 
depends, in part, on the govern-
ment’s ability to implement effec-
tive mitigating measures. Long-
term solutions must prioritize 
economic diversification, prudent 
fiscal policies, and sound manage-
ment of foreign reserves. Howev-
er, in the immediate term, fiscal 
discipline is critical to preventing 
an economic crisis. It is imperative 
that Nigeria avoids accumulating 
further debt to address short-term 
budget shortfalls, especially given 
existing debt obligations tied to oil 
revenues.

The government should consid-
er adopting a supplementary bud-
get that reflects more conserva-
tive assumptions about oil prices. 
Rather than maintaining a bench-
mark oil price of $70–$80 per 
barrel, a more cautious range of 
$60–$70 per barrel would provide 
a buffer against market volatility 
and reduce the likelihood of un-
sustainable deficits. Addressing 
the prohibitive cost of governance 
is essential. Public resources con-
tinue to be drained by inefficiency, 
waste, and the extravagant life-
styles of political elites, undermin-
ing efforts to achieve fiscal stabili-
ty and economic development.

While non-oil exports hold po-
tential for reducing Nigeria’s de-
pendence on oil, developing these 
sectors requires sustained effort, 
investment, and policy support. 
Economic diversification cannot 
be achieved overnight. This chal-
lenge underscores the so-called 
“oil curse,” where the influx of oil 
wealth can blind oil-rich nations 
to alternative economic opportu-
nities until they face a crisis. With-
out decisive action, Nigeria risks 
perpetuating this cycle of depen-
dence and vulnerability.

The Nexus between Crude Oil 
Prices and Product Prices

The continuous rise in pe-
troleum product prices in Nige-
ria, despite the decline in crude 
oil prices, highlights underlying 
structural issues within the mar-
ket. These challenges partly stem 
from the perception of essential 
economic goods and services—
such as petroleum products and 
electricity—as public goods, lead-
ing to government interventions 
that unintentionally disrupt pricing 
mechanisms. The Nigerian petro-
leum market remains anticompet-
itive and is dominated by a few 
influential firms vying for market 
share and producer surplus.

Nigeria's reliance on imports 
to enhance market participation 
has proven counterproductive. 
It exerts pressure on the naira, 
depletes reserves, and prevents 
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reduction in petrol prices despite 
decreasing crude oil costs. This 
dependence on imports under-
scores governmental shortcom-
ings and exacerbates market is-
sues, disrupting both efficiency 
and economic stability. Effective 
regulations should prioritize en-
suring fair competition rather than 
merely controlling prices. Behav-
ioral regulation of market partici-
pants is more effective than using 
imports to address anticompet-
itive behavior. An improved pric-
ing strategy would involve price 
modulation, particularly consid-
ering the government's reliance 
on imports to create competitive 
pressure amid struggles with do-
mestic refineries.

The decline in crude oil pric-
es poses a significant challenge 
to Nigeria's economic resilience. 
To navigate this effectively, the 
government must adopt fiscal 
discipline, reduce wasteful expen-
diture, implement realistic bud-
geting practices, and accelerate 
efforts to diversify the economy. 
Only through such comprehensive 
reforms can Nigeria mitigate the 
adverse impacts of fluctuating oil 
prices and establish a foundation 
for sustainable economic growth.

Investor Confidence and Gover-
nance Issues:

Nearly four years following the 
enactment of the Petroleum In-
dustry Act (PIA) 2021, its objec-
tives appear to be neglected. The 
PIA was intended to establish ro-
bust institutions within Nigeria’s 
oil and gas sector, with clear roles 
designed to improve transparency 
and boost investor confidence. 
However, no independent policy 
institution has been created, as 
the role is assigned to the “Minis-
ter.” Recently, the Presidency has 
assumed this policy authority, 
which reflects practices from the 
Petroleum Act of 1969.

A notable instance is the di-
rective issued by the Presidency, 
instructing the Minister to over-
see the functions of the boards of 
the Nigerian Upstream Petroleum 

Regulatory Commission (NUPRC) 
and the Nigerian Midstream and 
Downstream Petroleum Regula-
tory Authority (NMDPRA). This 
action undermines regulatory au-
tonomy and centralises authority, 
contrary to the principles outlined 
in the Petroleum Industry Act 
(PIA).

This executive overreach gen-
erates uncertainty, discouraging 
investment in exploration and 
production. Investors perceive the 
sector as one where reforms are 
applied inconsistently and institu-
tions are subject to political influ-
ence. Investor confidence hinges 
on stable policies, independent in-
stitutions, and predictable regula-
tion, which are presently deficient, 
thereby impeding investment in 
Nigeria’s oil and gas potential.

Summary and Conclusion:
Nigeria, recognized as Africa’s 

largest oil producer, is facing eco-
nomic challenges due to a recent 
decline in global oil prices. This 
situation has highlighted Nige-
ria’s heavy dependence on crude 
exports and issues within the 
governance of its oil and gas in-
dustry. Despite having substantial 
reserves—over 37 billion barrels 
of oil and 200 trillion cubic feet 
of natural gas—Nigeria has strug-
gled to translate this wealth into 
sustainable economic growth.

Governance issues such as 
opaque licensing procedures, oil 
theft, regulatory inconsistency, 
and delays in implementing re-
forms have contributed to these 
challenges. The Petroleum Indus-
try Act (PIA), which aims to mod-
ernize the sector, has faced delays 
in implementation. The Nigerian 
National Petroleum Company 
Limited (NNPC), now commercial-
ized under the PIA, continues to 
deal with inefficiencies and pub-
lic scepticism. Centralized gov-
ernance in Nigeria's Oil and Gas 
sector may impede the objectives 
of the Petroleum Industry Act and 
affect investment negatively.

As Brent crude prices fluctu-
ate and the global shift towards 

renewable energy gains momen-
tum, Nigeria’s revenues from oil 
exports are decreasing. The gov-
ernment’s budget, heavily reliant 
on oil, is struggling under rising 
debt servicing costs, inflation, and 
poverty. To address these issues, 
Nigeria must focus on strategies 
that ensure long-term economic 
stability and growth. Developing 
a framework for energy transi-
tion, utilizing renewable energy re-
sources, and enhancing domestic 
refining capacity are crucial steps 
toward reducing import depen-
dence and improving energy se-
curity.

Improving the business en-
vironment involves addressing 
governance inefficiencies, imple-
menting consistent reforms, and 
depoliticizing key institutions. By 
promoting transparency and ac-
countability, the government can 
attract local and foreign investors, 
fostering long-term capital invest-
ment. Transforming Nigeria's oil 
and gas sector requires decisive 
action and strategic planning to 
achieve diversified, sustainable 
economic progress.

Stakeholders in Nigeria’s ener-
gy sector, including experts like a 
petroleum economics professor 
emeritus, support this approach. 
Nigeria must prioritize transpar-
ency, accountability, and strategic 
foresight. While gas is positioned 
as the transition fuel, its potential 
lies in responsible management. 
Domestic power generation and 
regional exports could benefit from 
a regulatory framework that builds 
investor confidence, combats 
corruption, and provides tangible 
benefits to local communities. 
With volatile oil prices affecting 
economic stability, Nigeria faces a 
choice between reform and stag-
nation. Effective decision-making 
is essential for future progress.

Guest Column

OMOWUMI O. ILEDARE, PhD, Sr. 
Fellow USAEE, Fellow NIPetE, Fellow 

EI, Professor Emeritus, Louisiana 
State University, Baton Rouge, USA & 

Executive Director, Emmanuel Egbogah 
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"The World Ocean Summit, a 
pivotal gathering for global 
leaders and policymakers, 

which was held recently in Paris, 
France, addresses the urgent chal-
lenges facing our planet's oceans. 
For Nigeria, a nation with a signif-
icant coastline and dependence 
on marine resources, the summit's 
outcomes are of paramount im-
portance. Discussions at the sum-
mit, centred on sustainable devel-
opment, marine conservation, and 
combating pollution, hold the key 
to unlocking a prosperous and en-
vironmentally sound future for Ni-
geria's maritime sector.

The summit's resolutions em-
phasise the importance of sustain-
able fi shing practices to maintain 
healthy marine ecosystems and 
ensure food security. For Nigeria, 
this could mean implementing 
stricter regulations on fi shing quo-
tas, promoting responsible fi shing 
techniques, and investing in moni-
toring and enforcement to prevent 
overfi shing. By adopting these 
measures, Nigeria can safeguard 
its fi sh stocks for future genera-
tions and support the livelihoods 
of its fi shing communities.

Marine pollution, particularly 
from oil spills and plastic waste, 
poses a signifi cant threat to Ni-
geria's coastal ecosystems and 
economy. The summit's resolu-
tions call for urgent action to re-
duce pollution through measures 
such as stricter regulations on 
industrial discharge, improved 
waste management systems, and 
public awareness campaigns. By 
implementing these strategies, Ni-

geria can protect its marine envi-
ronment, safeguard its fi shing and 
tourism industries, and ensure the 
health of its coastal communities.

The concept of a 'blue economy' 
is central to the sustainable use 
of ocean resources for econom-
ic growth. For Nigeria, this could 
involve investing in sustainable 
aquaculture practices to boost 
food production and create jobs, 
promoting eco-tourism initiatives 
that celebrate the country's coast-
al beauty while protecting its del-
icate ecosystems, and exploring 
the potential of offshore renew-

able energy sources like wind and 
solar power. By embracing these 
opportunities, Nigeria can diversify 
its economy, create new avenues 
for employment, and ensure the 
long-term health of its marine en-
vironment.

In conclusion, the UN World 
Ocean Summit's resolutions offer 
a vital framework for Nigeria to 
address the pressing challenges 
facing its marine environment. 
By embracing sustainable fi shing 
practices, combating pollution, 
and investing in a thriving blue 
economy, Nigeria can safeguard 
its precious ocean resources, 
boost economic growth, and im-
prove the lives of its coastal com-
munities. The journey towards a 
sustainable maritime future re-
quires commitment and collabora-
tion, but the potential rewards for 
Nigeria's environment and its peo-
ple are immense."

Ismaila Umaru Lere

UN Ocean Summit 
and Implications for Nigeria

Column

Marine	pollution,	particularly	
from	oil	spills	and	plastic	
waste,	poses	a	signifi	cant	
threat	to	Nigeria's	coastal	
ecosystems	and	economy.
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Angolan President João Lourenço 
selected as ‘Energy Person of the 
Year’

Angola’s President João Lourenço 
has been selected as the ‘Energy Per-
son of the Year’ by the African Energy 
Chamber (AEC), in recognition of his 
drive for good governance, commit-
ment to reform and work to address 
corruption in Africa, Valuechain gath-
ered authoritatively.

NNPC Board seeks Public Support 
for Oil Sector Reform

The newly inaugurated Board 
of the Nigerian National Petroleum 
Company Limited (NNPC) has ap-
pealed to Nigerians for patience and 
collaboration as it begins a critical 
mission to restructure and improve 
the country’s oil and gas sector.

Oil Output Improving from 1.2 to 
1.75 Mbpd — Odufuwa

Nigeria’s economy is showing 
signs of renewed momentum, with 
improvements in oil production play-
ing a pivotal role in stabilizing the na-
tion’s macroeconomic landscape.

Fuel price drop: Marketers sell PMS 
at Dangote Refinery new rate

Nigerian petroleum marketers 
have implemented a fresh premium 
motor spirit (PMS) price reduction fol-
lowing Dangote Refinery’s announce-
ment of a downward price review.

NNPC announces Port Harcourt Re-
finery shutdown

The Nigerian National Petroleum 
Company Limited (NNPC Ltd) on 
Saturday announced a scheduled 
maintenance shutdown of the Port 
Harcourt Refining Company (PHRC), 
beginning on May 24, 2025.

Jonathan, Attah, Others win Cham-
pions of Nigerian Content Awards

Former President, Dr. Goodluck Ebele 
Jonathan has received the Nigerian Con-
tent Lifetime Achievement Award at the 
maiden edition of the inaugural Champi-
ons of Nigerian Content Award ceremony 
organized by the Nigerian Content Devel-
opment and Monitoring Board (NCDMB) 
in partnership with Sweetcrude Ltd on 
Wednesday in Yenagoa, Bayelsa State.

NNPC’s external auditors shun Sen-
ate invitation

…Committee threatens sanction
The Senate Committee on Public 

Accounts chaired by Senator Aliyu 
Wadada has threatened to sanction 
the external auditors of the Nigerian 
National Petroleum Company Limit-
ed, NNPC for shunning its summons 
on Tuesday, to address financial con-
cerns of the national oil firm.

UBA makes agent banking come-
back with 46,000 PoS terminals

United Bank for Africa (UBA) Plc, 
one of Nigeria’s biggest banking 
groups, is making a comeback in Ni-
geria’s booming Point of Sales (PoS) 
payment market by rolling out 46,000 
upgraded terminals to win back small 
businesses and retail merchants in-
creasingly served by fintechs.

FG renews license for crude oil ex-
ploration in Kolmani area

The Minister of State for Petro-
leum Resources (Oil), Sen. Heineken 
Lokpobiri, has disclosed that the Fed-
eral Government has renewed the 
licence for the crude oil exploration 
in the Kolmani area of Bauchi and 
Gombe States.

Monetary Stability: CBN cuts FG 
Loans by Over N4tn

The Central Bank of Nigeria (CBN) 
has significantly slashed its net loans 

and receivables by over N4 trillion in 
2024, marking a strategic pivot from 
expansive lending—particularly to 
the Federal Government—towards a 
more conservative and stability-fo-
cused monetary policy stance.

Africa Energy Bank in Final Phase 
ahead of Launch

The Lagos Chamber of Commerce 
and Industry (LCCI) has praised the 
federal government for its bold eco-
nomic reforms, stabilising the macro-
economic environment and stressed 
the need to deepen these gains 
through inclusive, job-creating strate-
gies that support local industries and 
reduce poverty.

Economic reforms boost Nigeria’s 
Revenue to N12trn – World Bank

The Federal Government’s revenue 
rose by 82.4 per cent from N6.8tn in 
2023 to N12.4tn in 2024, driven by the 
unification of the foreign exchange 
rates, enhanced tax administration, 
and reforms in treasury remittances, 
the World Bank has said.

TCN snubs local manufacturers, 
awards over N160bn contracts to 
Chinese firms

Transmission Company of Nigeria 
has snubbed local manufacturers to 
award two Chinese firms electrici-
ty metre manufacturing contracts 
worth over N160 billion.

PETROAN urges NNPC to Complete Re-
habilitation of Warri, Kaduna Refineries

…Says Projects Suffering Setback
Retail Outlets Owners Association 

of Nigeria (PETROAN) has demand-
ed the completion of rehabilitation 
works on the new Port Harcourt, War-
ri, and Kaduna refineries.

TCN begins Work on Collapsed Kain-
ji – B/Kebbi Towers

The Transmission Company of 
Nigeria has commenced the recon-
struction of three collapsed towers 
along the 330kV Kainji–Birnin Kebbi 
transmission line.

DMO allots N4.28b in FG Savings 
Bonds For May

The Debt Management Office 

MAY SHORT TAKES
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(DMO) has reported a total allotment 
of N4.28 billion as being result of the 
Federal Government of Nigeria (FGN) 
Savings Bonds auction for May 2025. 

NLC threatens Showdown, rejects 
Dangote Refinery’s 89 Northern la-
bourers

The Nigeria Labour Congress 
(NLC) has issued a stern warning to 
the Lagos State Government and the 
Dangote Refinery over the alleged re-
cruitment of 89 “unskilled” labourers 
from Katsina State to work at the 
company facility in Ibeju-Lekki, La-
gos.

With US trade war, China now top 
buyer for Canadian crude on Trans 
Mountain pipeline

China has emerged as the top cus-
tomer for Canadian oil shipped on the 
expanded Trans Mountain pipeline, 
ship tracking data showed, as a U.S. 
trade war has shifted crude flows in 
the year since the pipeline started op-
erating.

Africa Energy Summit: Nigeria At-
tracts Global Investors

…As Komolafe Showcases Up-
stream Reforms

Nigeria is gaining renewed global 
attention as a hotspot for oil and gas 
investment, following strategic re-
forms in its upstream sector that are 
beginning to yield tangible results.

FG assures of Raising Oil Output 
amid revenue shortfall

The Federal Government has an-
nounced plans to prioritise critical 
spending and increase oil produc-
tion as a response to falling global oil 
prices, which have slipped below the 
benchmarks used in the 2025 budget.

Why Nigeria’s daily crude oil produc-
tion rose to 1.48mbpd in April – Re-
port

Nigerian Upstream Petroleum 
Regulatory Commission (NUPRC) 
has reported that Nigeria’s crude oil 
production rose to 1.48 million bar-
rels per day (bpd) in April 2025, mark-
ing a modest increase from 1.40 mil-
lion bpd recorded in March, 2025. 

NMDPRA reaffirms FG’s commit-
ment to steady fuel supply, distribu-
tion

The Nigerian Midstream and 
Downstream Petroleum Regulatory 

Authority (NMDPRA) has reiterated 
the federal government’s commit-
ment to ensuring a steady supply 
and smooth distribution of petroleum 
products across the country.

Modular Refineries decry exclusion 
from Naira-for-Crude Deal

Modular refinery operators in Ni-
geria have expressed frustration over 
their exclusion from the federal gov-
ernment’s naira-for-crude oil initia-
tive, a policy designed to bolster local 
refining by allowing domestic crude 
purchases in the local currency.

AEC warns Nigeria’s oil sector risks 
setbacks from endless probes

The African Energy Council (AEC) 
has raised concerns that the contin-
ued wave of media trials, investiga-
tions, and public scrutiny in Nigeria’s 
oil and gas industry is doing more 
harm than good, warning that such 
patterns are hampering growth and 
undermining investor confidence.

Africa CEO Forum 2025: Private 
Sector Champions Economic Inte-
gration, Growth

At the 2025 Africa CEO Forum, in-
fluential leaders from across the con-
tinent united to advocate for private 
sector-led growth as the cornerstone 
of Africa’s economic integration and 
transformation.

Nigeria secures $8 Billion Invest-
ment in Deepwater and Gas Projects

Nigeria has secured over $8 bil-

lion (approximately N12.8 trillion) in 
investments in deepwater and gas 
projects over the past year, according 
to the Presidency.

NNPC didn’t remit N500bn revenue 
in 2024 – World Bank

The World Bank has revealed that 
the Nigerian National Petroleum 
Company Limited has only been re-
mitting 50 per cent of revenue gains 
from the removal of the Premium Mo-
tor Spirit subsidy to the Federation 
Account.

Lokpobiri, Ojulari meet ExxonMobil 
boss towards higher oil output

In a renewed push to ramp up 
Nigeria’s oil production and attract 
fresh capital into the sector, the Min-
ister of State for Petroleum Resourc-
es (Oil), Sen. Heineken Lokpobiri, has 
declared that increasing crude output 
remains a strategic national priority, 
essential for both economic stability 
and investor profitability. 

Nigeria’s new crude blend, Obodo, 
enters market

The Nigerian Upstream Petroleum 
Regulatory Commission says the first 
cargo of the new Obodo crude blend 
has been shipped. In a statement by 
the NUPRC Chief Executive, Gbenga 
Komolafe, he congratulated Conoil 
Producing Limited on the success-
ful shipment of the first cargo of the 
Obodo crude blend.

Industry

Heineken Lokpobiri with ExxonMobil boss, Shane Harris
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The innovation of green lasers 
is redefining what is possible 
in modern technology. Green 

lasers are very powerful tools, and 
thanks to their unique properties, they 
are not only more visible to the hu-
man eye than red or blue lasers, but 
they also offer precision and power 
across a wide range of applications, 
from scientific research to entertain-
ment and even military use. 

Green lasers offer functionalities 
that the traditional types of lasers often 
struggle to match, as many industries 
seek improved efficiency, sustainabili-
ty and smaller designs. As a result of 
this, green lasers have moved beyond 
research labs and are now integral to 
commercial innovation.

How Do Green Lasers Work?
Green lasers are capable of emit-

ting light at a wavelength of 532 
nanometers (nm) in the visible green 
portion of the electromagnetic spec-
trum. This is a range to which the 
human eye is particularly sensitive. 
The light appears brighter than other 
laser colours due to the human eye’s 
heightened sensitivity to low-light 
conditions in the green spectrum at 
wavelengths of 520–570 nm. In con-
trast, sensitivity diminishes for red 
and blue wavelengths. This charac-
teristic contributes to the widespread 
use and applications of green lasers 
that require high visibility and preci-
sion targeting.

The technology behind green la-
sers is more complex than that of 
red lasers. Most green lasers are 
created through a process called di-
ode-pumped solid-state (DPSS) con-
version. A high-powered infrared laser 
(usually 1064 nm) passes through a 
crystal that halves the wavelength, 
producing visible green light.

Despite their benefits, the energy 
consumption of green lasers can be 
up to six times higher than other la-
sers. For those relying on AA alkaline 
batteries, this often means more fre-

quent interruptions, extra spending 
and the ongoing hassle of sourcing 
and swapping out batteries.

Many manufacturers are moving 
toward rechargeable battery systems 
to address these energy demands 
without sacrificing their performance. 
With increased capacity and longer 
operational life, these power sourc-
es help users stay on task, avoiding 
the repeated disruptions of battery 
changes and the need to recalibrate 
equipment mid-project.

Practical Applications
Green lasers have been applied in 

several sectors around the world, in-
cluding:

- Astronomy and Education
Green lasers are a favourite 

among astronomers. Their bright, 
sharp beams are perfect for pointing 
out stars and constellations during 
night sky tours.

- Construction and Surveying: 
Green laser levels are widely used 

on job sites, especially in bright day-
light, where red lasers might fade into 
the background.

- Military and Law Enforcement: 
In the military, green lasers help in 

tactical operations. It provides clear-
er targeting, especially in daylight, as 
they are 10 to 50 times brighter than 
red lasers and more visible over lon-
ger distances. 

- Entertainment: 
In the entertainment industry, la-

ser shows frequently rely on green 
lasers for their visual intensity and 
crowd-pleasing brilliance.

Safety Caution
Green lasers demand serious cau-

tion. Their brightness can pose risks 
to eyesight, especially in high-pow-
ered versions above 5 milliwatts. In-
ternational regulations restrict laser 
pointer power levels, and users are 
advised to never point lasers at air-
craft or vehicles. Offences like this 
can carry heavy penalties.

Future of Green Lasers
With technological advancements 

come smaller, more efficient lasers 
that can be incorporated into various 
devices. These compact lasers have 
the potential to transform areas like 
medical treatment and underwater 
communication. Researchers are also 
investigating their use and effective-
ness in quantum computing. If this 
endeavour proves successful, it could 
enable use outside of laboratories.

Companies are also exploring their 
integration with AI, IoT and robotics. 
They look for autonomous inspec-
tions, targeted treatments and adapt-
able infrastructure as lasers become 
smaller, faster, and more profitable.

As this radiant light continues to 
cut across industries, it has become 
clear that the green laser’s future is 
just as bright as its light. 

Green Lasers: Technologies with Bright 
Outlook and Serious Hazards

By Adaobi Rhema Oguejiofor

Innovation/Technology
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The arrival of a new baby is sup-
posed to be the happiest time 
in a parent's life, but this is not 

always the case. The birth of a baby 
can start a variety of powerful emo-
tions, ranging from excitement and 
joy to fear, anxiety and depression. 
To this end, medical research has 
revealed that 1 in 10 dads struggle 
with this health disorder, although 
the actual number may be higher 
due to underreporting.

Usually, whenever the term 
"postpartum depression" is men-
tioned, people's minds go straight 
to new mothers. However, re-
search by medical experts has 
shown that fathers can also expe-
rience significant emotional and 
psychological changes after the 
birth of a child. Male postpartum 
depression (PPD), although un-
der-recognised, is real and often 
misunderstood. It can have lasting 
effects on both the father and the 
entire family.

Male postpartum depression, 
also known as paternal postnatal 
depression (PPND), simply refers 
to the depressive symptoms expe-
rienced by men during their part-
ner's pregnancy or within the first 
year after the child is born.  

This condition is usually over-
looked because cultural expecta-
tions often discourage men from 
speaking openly about emotional 
distress. Many fathers may feel 
they need to be strong for both 
their wives and themselves, or fear 
being viewed as weak. So, as a re-
sult of this, male PPD frequently 
goes undiagnosed and untreated.

Causes and Risk Factors
Several factors can contribute 

to male postpartum depression, 
including:

- Lack of sleep:
The exhaustion that comes with 

caring for a newborn has a high 
possibility of affecting a new fa-
ther's mental health.

- Changing identity: 
Adjusting to a new role as a 

father can also trigger stress and 
self-doubt, leading to depression.

- Hormonal changes:
While not as pronounced as in 

women, men also experience hor-
monal fluctuations, including low-
er testosterone levels after their 
baby is born.

- Relationship stress: 
Having a strained relationship 

with a spouse or tensions may 
arise due to changes in the cou-
ple's dynamic, lack of intimacy, or 
financial strain.

- History of mental health issues: 
Men with a history of depres-

sion or anxiety are at greater risk 
of this condition.

Symptoms 
Unlike traditional depression, 

male PPD may come up differently. 
Instead of sadness or crying spells, 
men may exhibit anger, irritability, 
withdrawal, fatigue, or even engage 
in risky behaviours such as sub-
stance abuse or overworking. 

Other symptoms are:
- Feeling disconnected from 

the baby or partner
- Loss of interest in activities 

once enjoyed
- Insomnia
- Feelings of hopelessness or 

worthlessness

Treatment 
To effectively treat PPD, the pa-

tient must know that the condition is 
normal and can happen to anyone, 
so there is no shame in it. Also, male 
postpartum depression is treatable 
and can be handled in several ways, 
including talking to a mental health 
professional, therapy or counselling, 
support groups, lifestyle changes, 
and sometimes medications. 

Another important treatment 
method is to foster open commu-
nication at home. Partners, family 
members, and healthcare provid-
ers should be aware of the signs 
of the condition and then create a 
safe space for fathers to express 
their feelings.

Bringing a child into the world is 
a transformative experience. It is a 
pool of experiences which can be 
beautiful, exhausting, and some-
times overwhelming. Recognising 
that fathers can also face mental 
health challenges as a result of 
childbirth is crucial for the well-be-
ing of the entire family. When expe-
riencing male postpartum depres-
sion, fathers require all the support 
without any form of judgment.

Male Postpartum Depression: 
A New Father's Silent Struggle

By Adaobi Rhema Oguejiofor 
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Every day, across the world, 
thousands of aircraft and 
birds share the same air-

space, a coexistence that, at 
times, turns perilous. The collision 
of these two worlds is known as a 
bird strike.

Simply put, a bird strike is a col-
lision between an airborne animal, 
most commonly a bird and a mov-
ing vehicle, typically an aircraft. 
This collision is most prevalent 
during take-off, initial climb, ap-
proach, and landing phases, where 
aircraft are at lower altitudes and 
closer to areas where bird popu-
lations are often abundant. A bird 
striking an engine can cause se-
vere internal damage, leading to 
loss of power or even complete en-
gine failure. On other parts of the 
aircraft, it can shatter windshields, 
dent fuselages, or damage crucial 
control surfaces, turning a routine 
flight into a desperate struggle for 
survival.

This silent threat is a safety-crit-
ical issue with its consequences, 
costing the global aviation indus-
try well over a billion dollars an-
nually and in rare but dramatic 
cases, threatening lives. The sheer 
volume of bird strikes is stagger-
ing. Globally, an estimated 21,000 
bird strikes are reported annually, 
meaning roughly 50-60 occur ev-
ery single day. And these are just 
the reported incidents; many mi-
nor strikes go unrecorded.

One of the most famous exam-
ples of a bird strike's devastating 
potential, and the remarkable hu-
man response to it, is the "Miracle 
on the Hudson." On January 15, 
2009, US Airways Flight 1549, an 
Airbus A320 with 155 people on 
board, struck a flock of Canada 
geese shortly after taking off from 
New York's LaGuardia Airport. Both 

engines ingested birds and rapidly 
lost thrust. With no power and rap-
idly losing altitude over one of the 
world's most densely populated 
areas, Captain Chesley "Sully" Sul-
lenberger and First Officer Jeffrey 
Skiles made an extraordinary deci-
sion. They successfully glided the 
crippled aircraft to an unpowered 
ditching in the frigid waters of the 
Hudson River with all 155 passen-
gers and crew members alive.

Recent Incidents in Nigeria
Nigeria, like many nations, has 

had its share of bird strike inci-
dents. Reports indicate a con-
cerning trend, with the Nigerian 
Civil Aviation Authority (NCAA) 
expressing serious concern over 
the increasing frequency of bird 
strikes at key airports. Murtala 
Muhammed International Airport 
(MMIA) in Lagos is often cited as 
a particular hotspot.

 In early 2025, Air Peace, one of 
Nigeria's largest airlines, experi-
enced multiple bird strike incidents 
within a short 24-hour period, lead-
ing to the grounding of three of 

When Feathers Meet Flight: 
The Unseen Battle for Safer Skies

By Patience Chat Moses

Aviation
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its aircraft for safety inspections 
and maintenance. One of these 
incidents even necessitated an 
"air return" – a standard procedure 
where an aircraft returns to the de-
parture airport due to a safety is-
sue, typically after an anomaly like 
a bird strike. This sort of event sig-
nificantly disrupts flight schedules 
and passenger plans.

Data from the NCAA and the 
Federal Airports Authority of Ni-
geria (FAAN) consistently show 
MMIA Lagos recording the high-
est number of bird strikes. In early 
2025, MMIA Lagos alone recorded 
four bird strikes on Runway 18R in 
a single day, prompting the NCAA 
Director-General, Captain Chris 
Najomo, to declare bird strike pre-
vention a high-priority task.

A notable incident in May 2021 
saw an Aero Contractors Flight 
from Port Harcourt to Abuja suf-
fer a bird strike during takeoff. 
The pilot, demonstrating excellent 

airmanship, made a professional 
"air return" to Port Harcourt Inter-
national Airport, landing safely 
with no injuries to the 91 persons 
on board. This incident, while not 
catastrophic, highlighted the im-
mediate need for pilots to assess 
and manage engine damage and 
the importance of efficient return-
to-base procedures.

These incidents, while often 
not resulting in catastrophic out-
comes, frequently lead to ground-
ed aircraft, expensive engine re-
placements (which can run into 
millions of pounds per engine), 
and frustrating flight delays and 
cancellations, collectively costing 
Nigerian airlines an estimated N20 
billion (over £13 million) annually.

Beyond the immediate counter-
measures, the aviation industry 
continues to innovate. New tech-
nologies are emerging, such as 
bird detection radar systems that 
provide real-time tracking of bird 

movements, allowing for proactive 
warnings and flight path adjust-
ments. The integration of AI and 
machine learning for predictive 
analysis of bird behaviour holds 
promise for even more effective 
prevention.

Ultimately, the battle against 
bird strikes is a continuous and 
complex one. It demands a del-
icate balance between human 
activity and the natural world, a 
commitment to ongoing research, 
and robust implementation of miti-
gation strategies. As air travel con-
tinues to grow, so too will the chal-
lenge of ensuring that the skies 
remain safe for both our magnif-
icent machines and the myriad 
creatures that share them, thus 
emphasising the extraordinary 
lengths to which the aviation com-
munity have gone to ensure safety 
and prevent future tragedies.
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In the rapidly accelerating race 
towards a clean energy future, a 
new report from the International 

Energy Agency (IEA) casts a stark 
light on a growing vulnerability 
within the global solid mineral sec-
tor: an alarming concentration of 
critical mineral supply chains.

Released on May 21, 2025, the 
IEA's "Global Critical Minerals Out-
look 2025" reveals a trend that 
could significantly impact indus-
tries worldwide and ultimately, 
consumers' pockets. The report 
highlights that for essential min-
erals like copper, lithium, cobalt, 
graphite, and rare earth elements 
– the very building blocks of elec-
tric vehicles, renewable energy in-
frastructure, and smart technolo-
gies – the average market share of 
the top three producing countries 
surged to 86% in 2024, up from 
82% just four years prior in 2020.

At the heart of this concentra-
tion lies China, which has emerged 
as the dominant refiner for an 
astonishing 19 out of 20 strate-
gic minerals examined in the re-
port, holding an average share of 
approximately 75% of the global 
refining capacity. While other na-
tions like Indonesia show strong 
growth in specific minerals such 
as nickel, the overall picture points 
to a highly centralised and poten-
tially fragile supply network.

The Stakes Are High
IEA Executive Director Fatih Birol 

didn't mince words, stating, "Critical 
mineral supply chains can be high-
ly vulnerable to supply shocks, be 
they from extreme weather, a tech-
nical failure or trade disruptions. 
The impact of a supply shock can 
be far-reaching, bringing higher 
prices for consumers and reduc-
ing industrial competitiveness." 

He drew parallels to the energy 
crisis in Europe following Russia's 
natural gas cutoffs and the global 
silicon-based computer chip short-
age that crippled auto production 
during the pandemic.

The implications are profound. 
As the world pivots from fossil fu-
els, the demand for these "small in 
quantity, large in impact" minerals is 
skyrocketing. Any disruption in their 
supply could derail the clean ener-
gy transition, stifle technological 
innovation, and lead to significant 
economic instability. The report 
warns of a looming 30% shortfall 
in copper supply by 2030, a mineral 
vital for electric wiring and power 
grids, if planned production doesn't 
keep pace with demand.

A Call for Diversification
While global markets are cur-

rently well-supplied and prices 
have generally fallen, the IEA's out-
look serves as a critical warning. 

The "golden rule of energy securi-
ty is diversification," Birol empha-
sised, extending this principle to 
economic security as well. The 
report underscores that market 
forces alone will not be sufficient 
to address this growing challenge. 
Instead, it calls for well-designed 
government policies, including 
strategic financing and other mea-
sures, to foster the development of 
new, diversified sources of critical 
minerals.

This means encouraging explora-
tion, investment in new mining and 
refining capacities across a broader 
range of countries, and promoting 
responsible sourcing practices that 
consider environmental and social 
impacts. The future of our clean 
energy ambitions, and indeed, glob-
al industrial stability, hinges on our 
collective ability to create more re-
silient, diversified, and sustainable 
critical mineral supply chains. The 
time for action is now.

Solid Minerals

IEA Warns: One Nation Dominates 
Clean Energy Minerals

By Patience Chat Moses
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Coscharis Motors, one of Nige-
ria’s leading automobile as-
sembling and marketing com-

panies, has exhibited the unique 
attributes of its Geely brand at the 
Corona School’s 70th anniversary. 

The Company's Group Gener-
al Manager, Marketing and Cor-
porate Communications, Abiona 
Babarinde, while speaking at the 
event, said that the display of the 
Geely brand, which the company ex-
clusively represents in Nigeria, was 
aimed at adding value and colour 
in celebrating the achievements of 
the school for over 70 years.

Babarinde expressed the com-
pany’s excitement to be a part of 
the celebration, given the heritage 
and legacy in making its alignment 
with the Coscharis brand’s vision of 
remaining timeless in its relevance. 
The Geely vision of richer and full-
er lives for individuals and a bright 
future for all is also one to empha-
sise. This shared passion of conti-
nuity, innovation and sustainability 
makes the partnership between 
both parties a perfect one.

Coscharis Motors partnered with 
Corona School as it celebrated its 
70th Anniversary at the school’s 
Lekki premises in Lagos. The part-
nership was aimed at adding value 
and colour, celebrating the achieve-
ments of the school for over seven 
decades with an array of the latest 
Geely brands in Nigeria.

According to the Group General 
Manager, given the uniqueness of 
the 70th Anniversary celebration 
and the characteristics of the par-
ents, it is only proper to support the 
event with an automotive brand 
that focuses on making lives better 
by delivering on both their aspira-
tions and practical needs without 
compromise.

He further noted that the partner-
ship offered both existing custom-

ers and prospects an opportunity to 
experience the Geely brands on dis-
play, including the latest Okavango 
and Coolray, with favourable pricing.  

While the New Coolray vehicle 
comes with an intelligent driving 
system including features like lane 
keeping assistance, blind spot de-
tection, and automatic parking 
assistance for a safer and more 
convenient driving experience, the 
Okavango is Geely’s largest SUV and 
has an industry-leading space util-
isation rate that maximises interior 
space. It has seven seats that can 
be fully folded, providing an expan-
sive yet functional loading space.

The Parent-Teacher-Association 
Chairman of Corona School, Solo-
mon Kadiri, in commenting on the 
event and Coscharis Motors’ partic-
ipation, expressed his excitement 
about the partnership. 

“We are elated to partner with 
Coscharis Motors for our Fun Fair 
event”, said Kadiri. “This partner-
ship shows our dedication to con-
tinually give our families exception-
al experiences and opportunities 
outside the normal educational and 
business environments.”

The Chairman also added that 
the collaboration provided a unique 
opportunity to celebrate strong 
commitments to not only educa-
tion, but also innovation and com-
munity development.

Meanwhile, Ferrari’s new tab 
first fully electric model, will hit the 
roads in October 2026. The Chief 
Executive Officer (CEO) of the com-
pany, Benedetto Vigna, made this 
known recently as it posted a 15 per 
cent rise in first-quarter core earn-
ings and stuck to its broad financial 
guidance for the year. 

Vigna also said in February, the 
much anticipated first Electric Ve-
hicle (EV), a departure for Ferrari, 
known for its roaring petrol en-
gines, would be presented at the 
company’s capital market day on 
October 9. It is the first time the lux-
ury sports carmaker has given the 
timing of when the new car could 
reach clients. 

Ferrari plans to continue offering 
petrol and hybrid cars in the future, 
along with its EVs. Hybrid models, 
which it started to sell in 2019, 
made up 51 per cent of Ferrari’s car 
sales last year. 

Coscharis Partners with Corona School to Celebrate 
Seven Decades with Premium Geely Display

By Adaobi Rhema Oguejiofor
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L-R: GM M&CC, Coscharis Group, Abiona Babarinde; PTA Chairman, Corona 
Day Sec. Sch., Solomon Kadiri; Head of Sch., Corona School, Lekki, Grace 
Omo-Egbekuse; Principal, Corona Day Sec. Sch., Lekki, Oluwagbemileke 
Amoo; National Sales Mgr, Geely Automobile, Coscharis Motors, Anthony 
Emuoborowho; Communications Officer, Coscharis Motors, Segun Sobogun, 
during the recently held Corona School at 70 Fun Day in Lagos supported by 
Geely Automobile, powered by Coscharis Motors.
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The Federal Government 
has announced its plans to 
launch about 10,000 hous-

ing units under the Renewed Hope 
Medic City mass housing project. 

The announcement was made 
during an interactive engagement 
with stakeholders organised in 
collaboration with the Real Estate 
Developers Association of Nigeria 
(REDAN) and representatives of 
professional health associations 
and unions. 

At the event in Abuja, the initia-
tors of the federally backed initiative 
stated that the project, primarily for 
the country’s health professionals, 
will benefit medical and healthcare 
workers across the country. It is 
also a way to contribute to putting 
an end to the mass emigration of 
Nigerian medical personnel. 

Speaking at the event, the Chair-
man of the initiative, Dr. Aliyu Wam-
mako, who was represented by the 
Deputy President of REDAN, Mercy 
Iyortyer, emphasised the project’s 
alignment with President Bola 
Ahmed Tinubu’s Renewed Hope 
Housing Agenda.

According to him, over the years, 
the nation witnessed an alarming 
exodus of doctors, nurses, and oth-
er healthcare personnel seeking 
better opportunities abroad. The 
ripple effect is a weakened health-
care system, where the nation is 
deprived of the vital expertise need-
ed to build a healthier and more re-
silient future.

In his words, “The initiative is de-
signed to address the root causes 
of the brain drain, including poor 
access to affordable housing, chal-
lenging working conditions, and 
limited professional growth oppor-
tunities. This is not just a housing 
project; it is a national commitment 
to honouring those who dedicate 
their lives to the well-being of others.

“Let us imagine a Nigeria where 
our doctors, nurses, and healthcare 
workers feel recognised, support-
ed, and empowered. By providing 
affordable homes and creating en-
abling environments, we are laying 
the groundwork for a more robust 
healthcare system. This initiative 
reflects President Tinubu’s vision 
of renewed hope, a vision where 
every citizen, regardless of profes-
sion, has the opportunity to thrive. 
Together, we can curb the ‘Japa’ 
syndrome and pave the way for a 
brighter, healthier future for Nigeria.”

The initiative is a direct response 
to the alarming exodus of health-
care professionals, which has left 
Nigeria’s healthcare system in a 
critical state. It has been recorded 
that over the past five years, more 
than 16,000 doctors, 15,000 nurs-
es, and 5,208 pharmacists have 
migrated abroad in search of better 
opportunities.

The President and Chairman 
of REDAN, Akintoye Adeoye, de-
scribed the initiative as a landmark 
effort to provide affordable and dig-
nified housing for healthcare pro-
fessionals.

He noted, "We aim to build sys-

tems of delivery that are bankable, 
transparent, and sustainable. From 
planning to funding, and from deliv-
ery to occupancy, each step must 
reflect a shared sense of purpose 
and responsibility.”

On his part, the National Co-
ordinator of the Renewed Hope 
Housing Initiative for Medical and 
Healthcare Workers, Dr. Suleiman 
Sadiq, said that the initiative would 
be demand-driven in order to en-
sure effective planning and alloca-
tion.

“We have a responsibility to 
monitor and evaluate the imple-
mentation to ensure that structural 
standards are upheld. These hous-
es will be allocated to qualified ben-
eficiaries through a smooth and 
transparent process.

“Additionally, about 15,000 nurs-
es reportedly left Nigeria in 2023 
alone. The Pharmaceutical Soci-
ety of Nigeria has also reported 
that 5,208 pharmacists have left 
the country in the last five years in 
search of greener pastures. This is 
five times lower than the mortgage 
rates of up to 30 per cent per an-
num charged by some commercial 
institutions,” he explained. 

FG to Construct 10,000 Housing Units 
for Health Workers

By Adaobi Rhema Oguejiofor
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For many Nigerians, the experi-
ence of electricity is a frustrating 
cycle of darkness punctuated by 

fleeting moments of light. Amidst this 
reality, a silent and often misunder-
stood mechanism has been at play: 
electricity subsidies. While some citi-
zens remain unaware of its existence, 
others question its efficacy in the face 
of relentlessly increasing tariffs and 
persistent power outages. Adding fuel 
to the fire, recent pronouncements 
from the Minister of Power, Adebayo 
Adelabu, signalling the imminent end 
of these subsidies, have ignited a fresh 
wave of debate and anxiety. 

Questioning the Functionality of Sub-
sidies

Following the privatisation of the 
power sector in 2013, the responsi-
bility for managing subsidies shifted, 
with the government often stepping 
in to bridge the gap between the cost 
of supplying electricity and the tariffs 
paid by consumers. This was often 
done through direct payments to gen-
eration companies (GenCos) and dis-
tribution companies (Discos).

Despite the billions of naira poured 
into electricity subsidies over the 
years, many Nigerians would be for-
given for questioning their impact. The 
stark reality on the ground paints a 
picture of persistent power shortages, 
frequent grid collapses, and a seem-
ingly endless upward movement of 
electricity tariffs.

"I pay more for electricity every few 
months, yet I barely get six hours of 
consistent power a day," laments Mrs 
Yakubu, a small business owner in Ka-
duna State. "If there's a subsidy, I cer-
tainly don't feel it in my pocket or in the 
stability of the power supply."

The Minister's Mandate: Preparing for 
Higher Bills

Early May, the Minister of Power, 
Adebayo Adelabu, and the Special 
Adviser to the President on Energy, 
Olu Verheijen, hinted a possible hike 
in electricity tariffs. According to Ver-
heijen, the N200bn monthly subsidy 

benefited the wealthiest 25 per cent 
of Nigerians rather than those who 
truly needed assistance. The power 
minister lamented the Federal Govern-
ment’s inability to pay the subsidy to 
the Discos, which has led to mounting 
debt due to a lack of liquidity in the 
sector. This announcement has been 
met with a mixture of apprehension 
and resignation by Nigerians. While 
some acknowledge the economic ar-
guments for ending subsidies, many 
are concerned about the potential im-
pact on their already strained financ-
es, especially given the prevailing eco-
nomic conditions and the unreliable 
nature of the power supply.

In an interview with Engr. Gambo 
Yusuf, a power sector analyst in Ka-
duna, the lack of transparency in the 
management of subsidies has been a 
major problem. Nigerians need to see 
clearly how these funds are being uti-
lised and what tangible benefits they 
are receiving. Simply removing subsi-
dies without addressing the underlying 
inefficiencies in the transmission and 
distribution networks will only lead to 
consumers paying more for the same 
unreliable service." 

What Could Happen Next?
The impending removal of elec-

tricity subsidies presents Nigeria with 
significant challenges and potential 
opportunities. Higher electricity bills 
will undoubtedly strain the finances 
of households and businesses, poten-
tially leading to increased operating 
costs and reduced disposable income. 

Public dissatisfaction over poor pow-
er supply, coupled with higher tariffs, 
could lead to social unrest and pro-
tests. Increased energy costs could 
negatively impact the competitiveness 
of Nigerian businesses, especially 
small and medium-sized enterprises.

On the other hand, energy experts 
add that cost-reflective tariffs could 
make the power sector more attrac-
tive to private investors, leading to 
much-needed capital injection for in-
frastructure development. The pres-
sure of higher costs could incentivise 
DisCos and GenCos to improve oper-
ational efficiency and reduce losses. 
Higher grid tariffs could make off-grid 
renewable energy solutions more 
economically viable, accelerating the 
adoption of cleaner energy sourc-
es, and a transparent tariff structure 
could lead to greater accountability 
from power sector players to deliver 
reliable service.

Nigeria's electricity subsidy saga is 
a complex issue with deep historical 
roots, economic and social implica-
tions. The impending removal of these 
subsidies marks a critical juncture 
for the nation's power sector. While 
the move is argued as necessary for 
long-term sustainability and attracting 
investment, its success hinges on a 
transparent and well-managed transi-
tion. Energy experts note that Nigeri-
ans must see tangible improvements 
in power supply and service delivery 
to justify the higher tariffs they will be 
expected to pay

The Nigeria's Electricity Subsidy Saga 
and the Looming Tariff Hike

By Patience Chat Moses
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Maritime

The global maritime sector is 
undergoing a great techno-
logical revolution, driven by 

the imperatives of efficiency, safe-
ty, sustainability, and transparency. 
Innovations ranging from automa-
tion and Artificial Intelligence (AI) 
to advanced connectivity are rede-
fining how goods are transported 
and managed globally. However, 
despite its strategic coastal lo-
cation and significant maritime 
trade, Nigeria seems to be behind 

this transformative wave, strug-
gling with challenges that obstruct 
its full participation.

Speaking of advanced maritime 
innovations, significant strides 
can be seen in automated naviga-
tion systems, remote-controlled 
cranes, and robotics. With Internet 
of Things (IoT) & Big Data Analyt-
ics, sensors are placed on vessels 
and in ports to collect vast re-
al-time data on fuel, engine perfor-
mance, weather, and cargo. This 

data, analysed through big data 
and predictive analytics, optimises 
routes, enables predictive mainte-
nance, reduces downtime, and im-
proves fuel efficiency.  

AI powers predictive conges-
tion management in ports, antic-
ipates maintenance needs, and 
provides dynamic Estimated Time 
of Arrivals (ETAs), revolutionis-
ing safety and decision-making. 
Blockchain Technology is current-
ly explored for enhanced supply 

Global Maritime Tech Booms: 
Nigeria's Ports Lag Behind

By Patience Chat Moses
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chain transparency, security, and 
efficiency. Ports worldwide are 
becoming digitalised hubs utilis-
ing automated guided vehicles 
(AGVs), remote-controlled cranes, 
intelligent cargo tracking, and pre-
dictive maintenance. This simpli-
fies processes, boosts productivi-
ty, and shortens turnaround times. 
Digital twins enable real-time visu-
alisation and predictive manage-
ment. Enhanced Connectivity: Low 
Earth Orbit (LEO) satellite connec-
tivity and 5G are enabling real-time 
ship-to-shore operations and re-
mote navigation, set to become 
standard across fleets by 2027.

Global Trailblazers in Advanced 
Maritime Innovations

Often cited as the world's lead-
ing maritime city, Singapore is 
deeply committed to digital trans-
formation. Its ambitious Tuas Port, 

designed to be the world's largest 
fully automated container port, in-
tegrates AI, data analytics, and ro-
botics for optimised logistics and 
efficiency, including digital twin 
technology. The Maritime and Port 
Authority of Singapore (MPA) uses 
the Just-In-Time (JIT) services via 
digitalPort@SG to optimise vessel 
scheduling and reduce idling. 

Also, the Netherlands is Eu-
rope's largest port, Rotterdam, 
which currently stands as a leader 
in digital innovation. It has created 
a sophisticated digital twin – a vir-
tual replica of the entire port that 
integrates real-time data for sim-
ulation and optimisation. The port 
utilises a vast network of IoT sen-
sors for dynamic data collection 
and real-time analysis.

China’s Yangshan Deep Water 
Port and Tianjin Port, which is the 
world's first intelligent zero-carbon 
terminal, integrating 5G, AI, and 
autonomous driving, cannot be 
left out. 

While the global maritime in-
dustry rapidly advances, Nigeria's 
progress has been comparatively 
slow and fragmented. Many pro-
cesses in Nigerian ports and agen-
cies remain heavily reliant on man-
ual, paper-based systems, leading 
to persistent delays in cargo clear-
ance and port operations. While 
some agencies have introduced 
isolated ICT applications, compre-
hensive, integrated systems are 
largely absent. However, there are 
increasing concerted efforts and 
some key steps being taken to-

wards digitalisation.
Efforts are ongoing to imple-

ment a Port Community System 
(PCS) in collaboration with the 
IMO, envisioned as the backbone 
for a broader National Single Win-
dow (NSW). This NSW project, tar-
geted for completion by Q1 2026, 
aims to drastically reduce import/
export clearance times, enhance 
transparency, and curb delays.

Foundational digital systems, 
including the Oracle Enterprise 
Business Suite for internal plan-
ning and the Revenue and Invoice 
Management System (RIMS) to 
streamline billing. They've also in-
troduced a Customer Portal/elec-
tronic Ship Entry Notice (eSEN)/
Manifest Upload for online docu-
ment submission and reduced hu-
man interaction. 

The NCS has embarked on a 
comprehensive Trade Moderniza-
tion Project (TMP), a 20-year con-
cession to automate all business 
processes. This project seeks to 
simplify import/export clearanc-
es and duty payments, deploying 
non-intrusive inspection scanners 
to facilitate trade and security, and 
integrating Geospatial technology 
for surveillance.

Despite these steps, significant 
hurdles persist. Inadequate infra-
structure, including stable power 
supply and reliable internet, un-
dermines digital ecosystem de-
velopment. A substantial digital 
literacy and skill gap exists among 
the maritime workforce, requiring 
massive investment in training. 
Cybersecurity concerns grow with 
increasing digitalisation, demand-
ing robust protective measures. 
The high cost of technology adop-
tion remains prohibitive for many 
Nigerian businesses. 

Nigeria's maritime sector holds 
immense potential. However, fully 
embracing the technological revo-
lution, with sustained investment 
and a genuine commitment to re-
form, is crucial for it to move from 
a slow sail to a dynamic, compet-
itive voyage on the global digital 
seas.

Ports worldwide are 
becoming digitalised 

hubs utilising automated 
guided vehicles (AGVs), 

remote-controlled 
cranes, intelligent cargo 
tracking, and predictive 
maintenance. This sim-
plifies processes, boosts 
productivity, and short-
ens turnaround times.
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Gratitude is not about pretend-
ing that everything is perfect. 
It is about acknowledging 

that, even here and now, there is 
something good, and I choose to 
see it. It does not erase the diffi-
cult experiences and emotions, but 
it creates space for joy, no matter 
how quiet that joy may be.

In today’s world, it’s easy to feel 
constantly behind. We are always 
reaching, always scrolling, always 
comparing. Our minds get caught 
up in what we lack: more money, 
more time, more clarity, more suc-
cess. But what if the real trans-
formation begins not with adding 
more, but with noticing what’s al-
ready there?

Some mornings, the world feels 
like it’s balancing on a pin—too loud, 
too fast, too much. You might even 
catch yourself wondering, if you 
have to stress so much, wondering 
if it’s worth it to worry about becom-
ing a better person, better at your 
career, friendships, and family. The 
to-do list is long. And yet, tucked 
quietly inside the chaos, there’s a 
soft but steady truth: gratitude can 
make it all feel lighter.

It’s about anchoring yourself in 
the good, even when things aren’t 
going your way. And increasingly, 
research and real-life stories show 
that this simple, consistent act can 
radically improve your emotional, 
mental, and even physical well-be-
ing.

Ayo’s Story: A Practice Born in the 
Middle of Struggle

Let me tell you about Ayo, a 
38-year-old graphics designer liv-
ing in Lagos, Nigeria. He's creative, 
thoughtful, and used to thrive un-
der pressure—until he didn’t. After 
losing his job during a company 
downsizing, he fell into a period of 
intense self-doubt.

“It was more than unemploy-
ment,” he says. “It was like losing 
part of my identity. I’d wake up 
and just stare at the ceiling. My 
thoughts were heavy.”

“I felt stuck,” he says. “Even when 
I was with friends, I wasn’t really 
there. My mind was just noise.”

Then one Sunday, after a long, 
quiet walk along Third Mainland 
Bridge, Ayo sat on a bench and 
pulled out his phone. He opened a 
blank note and wrote one sentence: 
I’m grateful the bridge didn’t col-
lapse today. It was meant as a joke. 
But it made him smile.

The next day, he wrote another 
line: Grateful for Mama’s pepper 
soup. The day after that, Grateful 
for the friend who called. Other 
days it was: ‘Grateful for plantain 
that didn’t burn.’ It wasn’t grand. But 

it kept me grounded.
And it worked. “I was still broke,” 

Ayo laughs, “but I wasn’t broken 
anymore. Gratitude gave me per-
spective. It helped me realise that 
even in uncertainty, I was still con-
nected, still breathing, still blessed.”

Ayo’s story isn’t an outlier. Over 
the past two decades, a growing 
body of research has confirmed 
what ancient wisdom has always 
taught: gratitude rewires the brain, 
so we feel more alive. Gratitude 
reduces stress hormones: Stud-
ies show that practising gratitude 
lowers cortisol levels—the body’s 
primary stress hormone—and acti-
vates the parasympathetic nervous 
system, which helps us calm down 
and relax.

It improves mental health: A 
2021 study published in Frontiers 

THE POWER OF GRATITUDE: 
Simple Habit That Can Impact Life

By Anastasia Adaeze
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in Psychology found that gratitude 
journaling significantly reduced 
symptoms of depression and anx-
iety, even in people going through 
traumatic life changes.

It boosts physical health: People 
who regularly practice gratitude 
report fewer headaches, stronger 
immunity, better sleep, and even re-
duced blood pressure.

It strengthens relationships: 
Couples who express appreciation 
for one another experience deep-
er satisfaction and longer-lasting 
bonds, according to research from 
the University of Georgia.

Neuroscience shows that grati-
tude stimulates the hypothalamus 
(the area that regulates stress) and 
boosts dopamine and serotonin 
levels. Over time, this can create 
new neural pathways that make it 
easier to recognise positive experi-
ences and less likely to ruminate on 
the negative.

In simple terms: the more you 
practice gratitude, the more your 
brain learns to look for the good. It 
becomes a habit, not just an emotion.

How to Start: Practical Gratitude 
Habits That Fit Your Life

You don’t need a fancy journal 
or a quiet mountain retreat to start 
feeling the benefits of gratitude. 
You just need consistency, a few 
minutes a day, and a willingness to 
slow down and notice.

Here are 6 simple ways to make 
gratitude a part of your daily 
rhythm:

1. One-line journaling: Each 
morning or night, write one thing 
you’re grateful for. It could be big 
(“My mum’s health improving”) or 
small (“Cool breeze through the 
window”). Over time, this creates a 
record of hope.

2. Gratitude alarms: Set a daily 
reminder on your phone labelled, 
“What’s good right now?” When it 
goes off, pause and mentally list 
1-3 things you appreciate in that 
moment.

3. Gratitude walks: While walk-
ing to work, the bus stop, or even 
around your neighbourhood, inten-
tionally notice five things you enjoy: 
a smell, a sound, a sight, a memory, 

a feeling.
4. Thank-you texts: Once a week, 

send a message to someone you’re 
thankful for—even if it’s just to say, 
“You crossed my mind today, and 
I’m grateful for you.”

5. End your day with reflection: 
As you lie down to sleep, ask: What 
went right today? Let that be your 
final thought instead of stress or 
worry.

6. Make it communal: In a family, 
romantic relationship, or friendship 
group, share one thing you’re grate-
ful for at meals, during walks, or 
over video calls.

It is important to remember: 
Gratitude doesn’t mean ignoring 
pain or pretending things are okay 
when they aren’t. It's not about si-
lencing injustice, bypassing grief, or 
forcing a smile through burnout.

Gratitude says: Yes, this is hard—
but look, this part is still beautiful. It 
holds space for both struggle and 
joy, which is why it’s so powerful.

In a fast-paced culture that push-
es us to do more, buy more, and be 
more, gratitude brings us back to 
being. It reminds us that we are 

enough, that life is happening now, 
not just in some imagined future.

As Ayo puts it, “Gratitude helped 
me slow down. It didn’t fix all my 
problems—but it reminded me that 
I still had strength, had people, and 
had moments that made life worth 
living.”

So wherever you are, whatever 
you’re carrying, take a moment to-
day. Breathe in. Look around. Find 
one thing to be thankful for. Because 
that small moment might just be the 
beginning of something big. 

Quick Gratitude Boosts (Perfect 
for Busy Days)

On your commute: List 3 things 
you’re thankful you don’t have to do 
today.

During chores: Pair each task 
with a positive thought (e.g., “I’m 
thankful I have a home to sweep).

In a tough moment: Ask yourself, 
“What’s this teaching me?”

In conclusion
Right now, look up from your 

screen and notice one thing around 
you that makes life easier or more 
beautiful. One thing that you have 
done right today. Melody Beattie 
once wrote, "Gratitude unlocks 
the fullness of life. It turns what 
we have into enough, and more. It 
turns denial into acceptance, chaos 
to order, confusion to clarity. It can 
turn a meal into a feast, a house 
into a home, a stranger into a friend. 
Gratitude makes sense of our past, 
brings peace for today, and creates 
a vision for tomorrow."

Gratitude is a lifestyle. 
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“Gratitude helped me 
slow down. It didn’t fix 
all my problems—but it 
reminded me that I still 
had strength, had peo-
ple, and had moments 
that made life worth 

living.”
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The global entertainment industry 
is abuzz with a potential shift: 
The United States proposes a 

100% tariff on all imported movies. 
This move, seemingly aimed at revit-
alising Hollywood and safeguarding 
national interests, has sent ripples of 
concern throughout the international 
filmmaking community. While the full 
implications remain unclear, the pro-
posed tariff could alter the landscape 
of film production, distribution, and 
consumption worldwide, with signifi-
cant ramifications for Nigeria's Nolly-
wood and its broader entertainment 
economy.

The reason behind this potential 
tariff stems from a desire to bolster 
domestic film production in the United 
States. Proponents argue that foreign 
tax incentives lure production over-
seas, undermining American jobs and 
the industry's overall health. This sen-
timent, amplified by concerns about 
"messaging and propaganda" embed-
ded in foreign films, has led to the 
authorisation of a process to impose 
this hefty levy by US President Donald 
Trump.

In the global realm, immediately the 
proposal was announced, shares in US 
media and entertainment companies 
fell, with Netflix and Warner Bros down 
by about 3%, and Paramount Global 
and Walt Disney Co. down by 2%.

Is Nollywood Under Threat? 
For Nollywood, a vibrant force in 

African cinema, the proposed US tar-
iff presents a unique set of challenges 
and potential shifts:

Reduced International Exposure: 
While the US might not be Nollywood's 
primary revenue stream, the tariff 
could hinder its presence at interna-
tional film festivals and limit distribu-
tion to theatres abroad, potentially 
impacting its global credibility and 
recognition.
Discouraging International Investment: 
The tariff might deter international 
streaming platforms from investing in 
African content, further restricting the 
global audience for Nollywood stories.

Increased Focus on Local and Regional 
Markets: Faced with potential barriers 
in the US market, Nollywood might 
need to intensify its focus on intra-Af-
rican collaborations and distribution 
networks to ensure growth and sus-
tainability. This could foster a stronger 
pan-African cinema.
Opportunity for Diversification: The 
situation could also spur Nollywood 
to explore alternative international 
markets and strengthen its digital dis-
tribution strategies to reach global au-
diences directly.
Potential for Increased Local Demand: 
If international films become more ex-
pensive for Nigerian consumers due to 
global ripple effects of the US tariff, it 
could inadvertently boost demand for 
locally produced Nollywood content.

Industry analysts argue that the US 

tariff, however, introduces a layer of 
uncertainty. While direct revenue from 
the US market for Nollywood might 
be limited, the interconnected nature 
of the global film industry means that 
any disruption could have indirect con-
sequences. Reduced international col-
laboration, a more segmented global 
market, and potential retaliatory tariffs 
could all impact Nigeria's entertain-
ment economy to some degree.

On the other hand, this develop-
ment they added could catalyse Ni-
geria to further invest in its local in-
frastructure, talent development, and 
distribution networks. Strengthening 
intra-African collaborations and ex-
ploring new international partnerships 
could mitigate the risks and potentially 
unlock new avenues for growth within 
the continent and beyond.

By Patience Chat Moses

Will Nollywood Feel the Heat? U.S. Proposes 
100% Tariff on Foreign Films
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As a teen, you’re anything but 
powerless. Volunteering as 
a teenager might just be the 

most powerful thing you can do—
not just for the world, but for your 
growth.

Why Volunteering Matters
Let’s keep it real—our world needs 

help. From climate change and pov-
erty to education gaps and mental 
health challenges, there’s no short-
age of problems that need solving. 
But what we often forget is that 
change doesn’t always start in gov-
ernment buildings or boardrooms. It 
starts with people—people like you—
who care enough to take action.

Volunteering allows you to turn 
compassion into real-world impact. 
Whether you’re organising a food 
drive, tutoring younger students, 
cleaning up your local park, or rais-
ing awareness on social media for a 
cause you believe in, your time and 
energy can spark change in ways 
you can’t even imagine.

Why Should You Even Care?
Because our world is full of prob-

lems, and change doesn’t just hap-
pen by itself. It needs people. People 
who are ready to stand up and do 
something. And guess what? You 
don’t need to be rich, famous, or have 
a big title to start making moves.

Here’s why volunteering as a teen 
hits differently:

•	 It Builds You: You’ll develop re-
al-life skills like teamwork, leadership, 
communication, patience (yes, you’ll 
need that), and problem-solving. 
These things stay with you for life.

•	 It Opens Doors: Scholarships, 
internships, university applications—
most of them ask what else you do 
besides school. Volunteering shows 

them you care, you hustle, and you’re 
not just waiting for life to happen—
you’re out there doing something.

•	 It Feels Good: Let’s not lie—
helping someone or fixing some-
thing wrong in the world feels amaz-
ing. It gives you a kind of peace and 
confidence that nothing else really 
can.

•	 It Helps You Find Your Passion: 
Volunteering lets you try different 
things. You might discover you love 
teaching, protecting the environ-
ment, or organising events. These lit-
tle moments can shape your whole 
future.

Volunteering means giving your 
time, energy, and effort to help peo-
ple or support a cause without ex-
pecting payment. Sounds simple, 
right? But what you give out comes 
back in bigger ways. You’re not just 
building a better world—you’re also 
building a better you.

At Valuechain Magazine, we al-
ways talk about development, em-
powerment, and building a stronger 
Nigeria. But that development isn’t 
just about policy or money—it’s 
about people. And when young peo-
ple like you start volunteering, you 
become a key player in the value 
chain of national progress.

You don’t need to wait for a big 

organisation to call you. Start with 
what’s around you:

•	 Join community or school ini-
tiatives.

•	 Help clean up your environ-
ment or assist someone in need.

•	 Start a tutoring group, a dona-
tion drive, or an online awareness 
campaign.

•	 Volunteer with NGOs working 
in sectors like health, education, or 
agriculture—

Volunteering teaches you how 
to give back while also pushing for-
ward. It’s the kind of selfless effort 
that builds the human capital we 
always talk about in development 
discussions.

You don’t have to wait to grow 
up, get rich, or become “important” 
before you start doing something 
meaningful. Volunteering puts you in 
motion. It builds you, connects you, 
and allows you to be part of some-
thing bigger than yourself.

Rather than waiting to become 
“somebody” first, begin now. Be-
cause this version of you? This ver-
sion is already enough to make a 
difference.

By Abdulhafiz Mohammed

Teen Power: How Volunteering Can 
Change the World (and Yourself)

Abdulhafiz Mohammed writes from 
Kaduna
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Roger Federer may have re-
tired from professional ten-
nis in 2022, but his business 

moves since then have been noth-
ing short of grand slam material. 
The Swiss maestro, known for his 
grace, precision, and class on the 
court, is now equally admired for 
his calculated and elegant tran-
sition into a full-fledged business 
mogul. As of 2024, Federer’s net 
worth is estimated at over $1 bil-
lion, making him not only one of 
the richest athletes in the world 
but also one of the most strategic 
investors in sports history.

Tennis Career that Funded the 
Brand

Over a 24-year career, Federer 
won 20 Grand Slam titles, held the 
No. 1 ATP ranking for 310 weeks, 
and became one of the most rec-
ognisable names in global sports. 
Though his career prize money 
totalled $130 million, that figure 
is dwarfed by his off-court earn-
ings, which have consistently sur-
passed $90–100 million annually, 
even after retirement.

Master of Endorsements
Federer’s financial rise is root-

ed in long-term, high-value en-
dorsement deals. He carefully 
aligned with global brands that fit 
his clean, elite image. His deals 
include: Rolex, Credit Suisse, Mer-
cedes-Benz, Wilson, Moët & Chan-
don, and Barilla

His endorsement income from 
2023 alone was over $95 million, 
making him the highest-paid re-
tired athlete in the world.

On Running: Federer’s Billion-Dol-
lar Ace

Federer’s most celebrated in-
vestment is his 2019 stake in 

Swiss sneaker brand On Running. 
He joined as a co-entrepreneur 
and invested a reported $54 mil-
lion before the company’s IPO in 
2021. When On Running went pub-
lic, its valuation skyrocketed, and 
Federer’s stake was estimated to 
be worth over $300 million.

He also co-developed the Rog-
er Pro, a tennis-inspired lifestyle 
shoe, further proving his influence 
and brand power in product devel-
opment.

Business Beyond Endorsements
Federer is more than just a 

brand ambassador. He’s shown 
strategic insight in choosing equity 
deals over short-term cash grabs. 
His business interests include:

Federer Ventures: A private in-
vestment vehicle managing his 
deals, real estate, and stakes.

Event & Exhibition Management: 
He remains involved in organising 
tennis exhibitions and ambassa-
dor roles for tournaments globally.

RF Foundation: While philan-
thropic, it’s also a reflection of Fed-
erer’s long-term legacy planning, 

with investments in education and 
community development across 
Southern Africa and Switzerland.

Real Estate & Global Assets
Federer owns luxury properties 

in Switzerland, Dubai, and the Ital-
ian countryside, with his real estate 
assets valued at over $100 million. 
He is known to live a low-key, pri-
vate life, but his financial footprint 
is global and deliberate.

Legacy of Business Class
Roger Federer represents a gold 

standard in post-career athlete 
investment. With humility, vision, 
and long-term thinking, he has 
built a portfolio that will outlast 
his athletic prime. He’s not just 
the gentleman of tennis — he’s the 
billion-dollar blueprint for modern 
athletes looking to secure genera-
tional wealth.

Federer once said, “When you’re 
passionate about something, you 
find a way to make it last.” He’s do-
ing exactly that — this time, in the 
boardroom.

ATHLETE TURNED INVESTOR
Roger Federer: 

The Billion-Dollar Gentleman of Tennis
By Ibrahim B. Muhammed

Roger Federer
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Nigeria’s Tobi Amusan's per-
formance in the women's 
100m hurdles of the Dia-

mond League eclipsed the previ-
ous Rabat meet record of 12.51s 
set by American Brianna McNeal in 
2018. Amusan clocked a stunning 
12.45 seconds on the weekend of 
May 25th, 2025 in Rabat, Moroc-
co. By the win, world record holder 
Tobi Amusan has sent a powerful 
message to the athletics world.

According to agency reports 
monitored by Valuechain, the time 
not only marked a Meeting Record 
(MR) and her Season's Best (SB) 
but also reaffirmed her status as 
one of the leading contenders 
ahead of the World Champion-
ships in Tokyo. 

Dutch hurdler Nadine Visser 
trailed second with 12.67s, while 
Poland's Pia Skrzyszowska fol-
lowed in third at 12.69s.

Following the race, an elated 
Amusan shared insight into the ad-
justments that brought her back to 
peak form. "More hurdles practice, 

cos I have been doing more sprinting. 
It was after the first two Diamond 
League meetings, I knew I had to go 
back to doing more hurdle drills. Two 
weeks in, I can tell the difference."

The 28-year-old Nigerian en-
tered Rabat with much to prove 
after a stuttering start to her 2025 
season. Her planned opening at 
the World Athletics Relays in Chi-
na was derailed after Nigeria with-
drew from the event. In her first 
two Diamond League races -- in 
Xiamen and Keqiao -- Amusan fin-
ished fourth, running 12.74s and 
then improving to 12.66s.

The hurdles event was not part 
of the Doha Diamond League 
meet, leaving Rabat as Amusan's 
crucial opportunity to reignite her 
season -- and she seized it with 
both hands.

Amusan's performance on Sun-
day was more than a win; it was a 
statement. With the World Cham-
pionships just a few months away, 
the victory in Morocco signals a 
return to form for the 2022 world 

champion. The result also vaults 
her back into the spotlight as one 
of the top contenders to watch 
heading into Tokyo.

With her record-setting win in Ra-
bat, Amusan has firmly placed her-
self back in the conversation as a se-
rious medal contender this season.

Simbine dominates Men's 100m 
in Rabat

In another thrilling race on the 
night, South African sprinter Akani 
Simbine secured his third 100m 
Diamond League win of the year, 
storming to victory in 9.95 seconds.

Despite a blistering start by 
Kenya's Ferdinand Omanyala, it 
was Simbine who took control 
mid-race, cruising past the field 
and finishing well ahead.

Omanyala settled for second in 
10.05s, with American Fred Kerley 
third in 10.07s. Emmanuel Eseme 
clocked 10.10s to edge out Bran-
don Hicklin, while Olympic 200m 
champion Letsile Tebogo finished 
last in 10.43s after easing up.

Athletics:
How Nigeria's Amusan Set New Diamond 

League Record
Monitored by Saidu Abubakar

Sports
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