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The revelation of N210 trillion 
in missing funds from the Ni-
gerian National Petroleum 

Company Limited (NNPC) is a stark 
reminder of the country's deep-seat-
ed corruption and governance chal-
lenges. This staggering amount, 
exceeding Nigeria's total federal 
spending for several years, is a na-
tional emergency that demands im-
mediate attention and action.

M.B. Usman, FNIPR, FIMC
008mbu@gmail.com

and corruption must end.
As a nation, we must confront 

this rot with courage and determina-
tion. We owe it to ourselves, our chil-
dren, and future generations to build 
a better Nigeria. A better Nigeria is 
possible, but it requires collective ac-
tion and a commitment to account-
ability and transparency.

Let us seize this moment to de-
mand better governance and ensure 
that our resources serve the people, 
not just the privileged few. The N210 
trillion question is a wake-up call. 
Will we answer it with courage and 
resolve, or will we succumb to the 
status quo? The choice is ours.

In this edition, we also have for 
you industry reports, columns, and 
other interesting stories ranging 
from lifestyle, ICT, Agri-economy, 
health and others. We do hope that 
the edition will quench your thirst for 
new developments around your area 
of interest. Thank you for always 
keeping a date with us.

The loss of such enormous re-
sources has severe economic and 
social consequences. It reflects a 
system where accountability is lack-
ing, and impunity reigns supreme. 
The Nigerian people deserve better. 
They deserve a government that 
manages their resources with trans-
parency, accountability, and integri-
ty.

The current NNPC leadership's 
reforms, including contract reviews 
and technocratic oversight, are steps 
in the right direction. However, bold 
actions are needed to restore public 
trust and accountability. Those re-
sponsible for this monumental fraud 
must be brought to justice, and sto-
len funds recovered.

Furthermore, the National As-
sembly must wake up to its respon-
sibility for oversight. Nigerians are 
tired of periodic screaming newspa-
pers headlines, and corruption alarm 
blowing from the lawmakers that 
usually end up in behind-the-scenes 
settlements with 'Ghana must go 
bags', which furthermore contrib-
ute to the depth of corruption we 
are facing. It's time for lawmakers 
to demonstrate a genuine commit-
ment to holding the executive and 
public institutions accountable and 
ensuring that our resources serve 
the people.

This crisis presents an opportu-
nity for Nigeria to reset its narrative 
and reform its public institutions. 
We must prioritise transparency, ac-
countability, and good governance. 
The era of reckless mismanagement 
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At the Federal Executive 
Council meeting in Abuja 
earlier this year, heads nod-

ded solemnly as the Minister of 
State for Petroleum Resources 
(Oil), Sen. Heineken Lokpobiri, de-
clared Nigeria’s bold ambition: to 
raise oil production to 2.06 million 
barrels per day by 2025.

It was a statement of intent, one 
that sparked both hope and scepti-
cism across boardrooms, oilfi elds, 
and street corners. For some, it 
was a long-overdue move to re-
claim Nigeria’s place as Africa’s en-
ergy giant. For others, it sounded 
like "déjà vu", another lofty promise 
battling against the gritty reality of 
theft, corruption, underinvestment, 
and broken infrastructure.

“We’ve heard targets before,” 
says Efemena James, a pipeline 
technician in Warri. “But out here, 
the story is different. You can’t 
pump oil when you’re patching 
holes every week or when vandals 
come at night like ghosts."

A Nation with Black Gold, But 
Heavy Luggage

Nigeria has always had oil. What 
it hasn’t always had is stability in 
producing it. After years of sabo-
tage, divestments, and regulatory 
bottlenecks, oil production in early 
2025 hovers around 1.75 million 
barrels per day, including conden-
sates. It’s progress, yes, but still 
far from the ambitious 2.06 million 
bpd target.

Dr. Bala Zakka, an energy an-
alyst, explains: “Ramping up pro-
duction is not just about pumping 
more crude, it’s about securing 
pipelines, attracting investment, 
and fi xing governance. You can’t 
achieve any of these in silos.

Over the past year, the Nigerian 
government has launched Oper-

ation Delta Sanity, an aggressive 
campaign aimed at stamping out 
oil theft and illegal refi ning. Sur-
veillance drones now scan creeks. 
The military has increased its foot-
print. But the problem is systemic.

Meanwhile, global oil giants like 
Shell and ExxonMobil have slowly 
scaled back their operations, citing 
unstable conditions. This exodus 
has left indigenous oil companies 
holding the fort with limited capital 
and massive expectations.

To reach 2.06 million bpd, Nige-
ria would need an estimated $7.6 
billion in new investments by 2025, 
mostly to drill new wells, refurbish 
old fi elds, and modernise infra-
structure. Indigenous companies 
like Seplat Energy have pledged to 
invest up to $320 million this year, 
but experts warn that more needs 
to be done and fast.

The Niger Delta’s environmental 
scars remain raw. Any discussion 
of production increases raises 
concerns about further ecological 
damage unless there is genuine 
investment in remediation, job cre-
ation, and local development.

So, the big question is: Can Ni-
geria hit the target? Technically, 
yes. The reserves are there. The 
people are skilled. The global oil 
demand is still strong. But ambi-
tion alone won’t move the needle.

Without improved security, 
stronger institutions, real collab-
oration with host communities, 
and foreign capital inflow, the 2.06 
million bpd target may remain a 
political soundbite, an echo of un-
fulfi lled promises.

“We’ve got the oil,” says Kehinde 
Afolayan, an upstream engineer 
based in Lagos. “What we don’t al-
ways have is the willpower to man-
age it properly. But if we do this 
right, just maybe we can surprise 
the world, and ourselves.”

Nigeria’s oil dream is not dead. It 
is tired, bruised, but still alive. The 
2.06 million barrels per day goal 
may yet be a turning point or an-
other missed opportunity.

In the end, it’s not just about hit-
ting a number. It’s about restoring 
faith in governance, in the econo-
my, and in the communities where 
oil is both a blessing and a curse.

Nigeria’s 2.06 Million Barrels Ambition: 
Vision or Illusion?

By Ese Ufuoma
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In a bold stride toward sustain-
able energy and affordable 
transportation, Nigeria's Feder-

al Government has launched the 
Compressed Natural Gas Spe-
cial Palliative Relief for University 
Transportation (CNG-SPROUT) 
project. This initiative aims to rev-
olutionise campus mobility by de-
ploying CNG-powered buses and 
tricycles across 20 federal univer-
sities, starting with the University 
of Abuja. 

The CNG-SPROUT project is 
more than a transportation up-
grade; it's a strategic move to har-
ness Nigeria's abundant natural 
gas resources for cleaner energy 
solutions. By replacing traditional 
fuel vehicles with CNG-powered 
alternatives, the initiative seeks to 
reduce carbon emissions and pro-
mote environmental sustainability 
within academic communities. 

Beyond environmental bene-

fits, CNG-SPROUT is designed to 
alleviate the financial burden of 
transportation on students. With 
the removal of fuel subsidies lead-
ing to increased commuting costs, 
the introduction of cost-effective 
CNG vehicles offers much-need-
ed relief. Additionally, the project 
includes training programs for stu-
dents on CNG conversion technol-
ogies, equipping them with valu-
able skills for the evolving energy 
sector. 

The success of CNG-SPROUT 
hinges on the collaboration be-
tween various stakeholders, in-
cluding the Presidential CNG 
Initiative, the Federal Ministry of 
Education, and university admin-
istrations. This collective effort en-
sures the project's alignment with 
national goals of energy affordabil-
ity, security, and environmental re-
sponsibility. 

Looking ahead, the government 

plans to expand CNG infrastruc-
ture, including the establishment 
of refuelling stations and vehicle 
conversion centres across the 
country. This expansion is poised 
to create job opportunities, stimu-
late local economies, and further 
Nigeria's commitment to a sus-
tainable energy future. 

CNG-SPROUT represents a 
significant step toward achiev-
ing Nigeria's vision of a modern, 
gas-driven transport economy. By 
integrating sustainable practices 
into the daily lives of students and 
academic institutions, the project 
lays the groundwork for a greener, 
more affordable, and self-reliant 
future. 

As CNG-SPROUT continues to 
roll out across the nation's univer-
sities, it stands as a testament to 
Nigeria's dedication to innovation, 
environmental stewardship, and 
the empowerment of its youth.

By Ese Ufuoma

Revolutionising Campus Transportation 
through CNG 
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As the global energy landscape 
undergoes a profound transfor-
mation, Africa stands at a cross-

roads. With over 620 trillion cubic feet 
of proven natural gas reserves, the con-
tinent possesses the fuel to drive its in-
dustrial future. Yet, the central question 
remains: can Africa harness this wealth 
to secure its energy sovereignty and de-
velopment, or will fragmented strategies 
and policy inertia squander the opportu-
nity? The 2025 edition of the Africa Gas 
Innovation Summit (AGIS), held in Abuja, 
sought to answer this question.

Organised by the Society of Petro-
leum Engineers (SPE) Nigeria Council, 
AGIS 2025 attracted top policymakers, 
energy executives, researchers, and 
innovators from across the continent. 
The two-day summit—held at the PTDF 
Conference Centre under the theme 
“Building a Resilient Africa Gas Econo-
my through Innovation and Collabora-
tion”—delivered a robust mix of policy 
dialogue, technical sessions, and inno-
vation showcases.

From keynote addresses to hack-
athons and policy labs, the summit un-
derscored a singular truth: Africa’s gas 
agenda cannot succeed in isolation.

In her opening remark, the Chairper-
son of the Society of Petroleum Engi-
neers (SPE) Nigeria Council, Dr Amina 
Danmadami, described the 2025 Africa 
Gas Innovation Summit (AGIS) as a 
crucial turning point for the continent’s 
energy future, urging stakeholders to 
move beyond rhetoric and embrace 
practical solutions.

Danmadami emphasized that Afri-
ca’s gas industry is standing at a cross-
roads. While the continent is richly en-
dowed with natural gas resources, she 
pointed out that longstanding issues—
such as inadequate infrastructure, dis-
connected regional markets, limited 
investment, and inconsistent policies—
continue to hinder progress.

“This summit is not merely a gath-
ering—it is a clarion call,” she said. “We 
must harness innovation and foster 
stronger collaboration if we are to over-
come the barriers that limit Africa’s po-
tential as a global gas leader.”

Danmadami further highlighted that 
AGIS 2025 would feature high-level 
conversations on priority areas, includ-
ing gas-to-power development, clean 
cooking initiatives, regional energy inte-
gration, and the digital transformation 
of the gas value chain.

Also addressing participants, Ahmed 
Aminu, Executive Secretary of the Pe-
troleum Technology Development Fund 
(PTDF), reiterated the Fund’s dedication 
to strengthening capacity and support-
ing strategic policy engagement within 
Nigeria’s energy landscape.

“We are particularly inspired by this 
year’s theme, which highlights the 
importance of collaboration,” Aminu 
noted. “PTDF is deeply committed to 
fostering partnerships between gov-
ernment institutions, academic bod-
ies, and industry players. We believe 
such cooperation is fundamental to 
achieving a resilient, inclusive, and for-
ward-looking energy sector in Africa.”

Breaking Silos: Why Regional Synergy 
Matters

Setting the tone for the summit, Ni-
geria’s Minister of State for Petroleum 
Resources (Gas), Rt. Hon. Ekperikpe 
Ekpo, emphasised the need for conti-
nental cohesion in gas development. 
Delivering his address through his 
Technical Adviser on Downstream, Abel 
Igeghe, the minister warned against si-
loed national strategies and called for 
deeper cross-border partnerships and 
harmonised infrastructure planning.

“Africa is at an inflection point in its 
energy journey,” Ekpo said. “While the 
global momentum for decarbonisation 
accelerates, our approach must reflect 
Africa’s realities. Natural gas remains 
our bridge fuel—capable of delivering 
industrialisation, energy access, and 
economic diversification.”

He referenced Nigeria’s “Decade of 
Gas” initiative, a flagship of the Tinubu ad-
ministration’s Renewed Hope Agenda, as 
a blueprint for how strategic gas develop-
ment can drive socio-economic transfor-
mation. However, he cautioned that even 
robust national frameworks cannot sub-
stitute for regional coordination.

“Pipelines like the Nigeria-Morocco 
Gas Project and the West African Gas 
Pipeline are more than infrastructure; 
they are arteries of continental growth. 
We must de-risk these ventures through 
stable regulatory frameworks, investor 
incentives, and political alignment.”

Innovation as the Cornerstone of Re-
silience

Beyond policy coordination, AGIS 
2025 emphasised innovation as the 
lifeblood of Africa’s energy future. In 
a continent where traditional energy 
infrastructure remains patchy and fi-
nancing options are limited, leapfrog-
ging through innovation offers the fast-
est path to resilience.

The Innovation Poster Sessions and 
Startup Pitch Expo featured over 30 
companies and research institutions 
showcasing solutions in infrastruc-

By William Emmanuel Ukpoju

 AGIS 2025: 
Africa’s Gas Future Needs Unity and Innovation
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ture monitoring, digital gas metering, 
and mini-LNG systems. The standout 
feature was a rapid-fire “hackathon 
launch”, where interdisciplinary teams 
were challenged to co-create five scal-
able solutions addressing real gas in-
dustry bottlenecks.

“The heartbeat of sustainability is in-
novation,” Minister Ekpo declared. “We 
must nurture African solutions—sup-
porting our startups, engineers, and sci-
entists to lead the low-carbon transition.”

Home-Grown Financing for African 
Energy

One of the most urgent conversa-
tions at AGIS 2025 revolved around 
investment—or the lack thereof. Dr 
Omar Farouk Ibrahim, Secretary Gener-
al of the African Petroleum Producers’ 
Organisation (APPO), delivered a blunt 
assessment: Africa is underfunding its 
energy future.

“Africa exports 45 per cent of the gas 
and 75 per cent of the crude it produces, 
yet remains the region with the highest 
population without access to modern 
energy,” he said. “It’s a contradiction that 
speaks to misplaced priorities.”

Dr Farouk lamented that out of a 
projected $89 billion needed for oil and 
gas projects across the continent, only 
$4 billion has been committed to active 
projects. The remaining $85 billion re-
mains tied in political red tape and un-
certain regulatory environments.

“Until Africa can significantly fund 
and build its own projects, reduce tech-
nological dependence, and retain val-
ue within our borders, integration into 
global gas markets will remain elusive,” 
he warned.

Women Leading the Charge
Adding another layer of insight, 

Engr. Margaret Aina Oguntala, FNSE, 
President of the Nigerian Society of 
Engineers, offered a passionate call for 
inclusive energy leadership. As the Spe-
cial Guest of Honour, she praised AGIS 
2025 for foregrounding collaboration, 
digitalisation, and local content.

“Gas is not just a fuel—it is a catalyst 
for development, and engineering is its 
enabler,” she said. “But to truly scale, we 
need solutions that are ethical, inclu-
sive, and rooted in African contexts.”

Oguntala reaffirmed the NSE’s com-
mitment to promoting sustainable 
engineering and cross-sector partner-
ships, encouraging governments, aca-
demia, and the private sector to break 
silos and act collectively.

Engineering a Practical Agenda

The summit was not merely a series 
of speeches; it was a working platform. 
Breakout workshops tackled themes 
like infrastructure financing, workforce 
development, and policy harmonisa-
tion. In one standout session, titled 
“Financing Domestic Infrastructure: 
Closing the Gaps”, finance leaders de-
veloped a six-month roadmap for de-
ploying blended finance models across 
two African countries. Simultaneously, 
a parallel workshop on local content 
produced a framework for training and 
certifying 500 local gas professionals 
within 12 months.

The Regulatory Roundtable, involv-
ing stakeholders from ministries and 
the private sector, committed to pro-
ducing a “Policy Checklist” aimed at re-
ducing project approval time by 30 per 
cent over the next year. This would be 
achieved through simplified tariff struc-
tures, faster environmental clearances, 
and clearer licensing pathways.

In the CEO–Startup Fireside Chat, 
two memoranda of understanding 
(MOUs) were drafted between multi-
nationals and African startups to pilot 
digital metering and off-grid LNG de-
ployment within nine months.

Capital, Markets, and the Quest for In-
tegration

Day two of AGIS 2025 shifted atten-
tion to the larger African market and 
how to position it for global competitive-
ness. The keynote address—delivered 
by a senior representative of a regional 
economic bloc—announced a bold am-
bition: reduce cross-border trade barri-
ers in gas by 25% within a year.

This was followed by a high-level 
investor & government panel, where 
venture capitalists, sovereign wealth 
funds, and public-sector stakeholders 
debated the pathway to unified energy 
markets. The major outcomes included 
commitments to roll out two pan-Afri-
can gas financing platforms within six 
months and pilot real-time pricing sys-
tems to enhance market transparency.

Hackathon finalists then pitched their 
prototypes before a judging panel of en-
ergy executives and venture capitalists. 
Two winning teams secured immediate 
interest from funders, with one securing 
a fast-tracked pilot agreement.

From Dialogue to Delivery
One of the most forward-looking 

sessions was the Interactive Policy Lab, 
where participants drafted a legal and 
digital framework for regional gas trad-
ing. This included design specifications 
for a digital gas trading platform and 

fiscal terms for bilateral gas exchange.
In the subsequent “Startups & Scale-

Ups” session, pitches were delivered 
for digital aggregation platforms that 
connect small-scale producers to ma-
jor buyers, helping to address market 
inefficiencies and liquidity issues. Two 
term sheets and partnership LOIs were 
signed on the spot.

The summit’s ESG-focused clos-
ing roundtable presented two funding 
models linked to measurable carbon 
reduction targets, such as a 10% emis-
sions reduction in selected pilot sites 
within a year. This conversation set the 
tone for Africa’s alignment with global 
climate targets, not as a concession, 
but as a strategic advantage.

A Declaration of Purpose
AGIS 2025 concluded with a decla-

ration ceremony titled “Turning Vision 
into Action”. Here, summit organisers 
unveiled the “Open Market Action Agen-
da”, outlining specific 6-month and 
12-month milestones:
•	 Pilot deployment of at least three in-

novations from the summit
•	 Reduction of gas project approval 

timelines by 30%
•	 Establishment of five cross-border 

energy partnerships
•	 Training of 500 gas sector profes-

sionals
•	 Two pan-African financing models 

initiated
Stakeholders—including govern-

ment ministers, CEOs, and develop-
ment partners—signed up to these 
targets, turning commitment into ac-
countability.

Charting a New Course for African En-
ergy

The Africa Gas Innovation Summit 
2025 proved more than a conference; 
it was a continental audit of ambition, 
gaps, and resolve. Its impact lay not in 
grand pronouncements but in the spec-
ificity of its goals, the seriousness of its 
actors, and the spirit of collaboration 
that permeated its sessions.

For a continent endowed with ener-
gy yet plagued by energy poverty, AGIS 
2025 made a compelling case for a dif-
ferent future—one powered by African 
capital, talent, and unity.

What remains now is implementation
“The time for talk is over,” said Amina 

Danmadami, Chair of the SPE Nigeria 
Council, in her closing statement. “The 
gas economy we envision must now 
be built—with urgency, with clarity, and 
with courage.”

Industry
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Nigeria’s downstream petroleum sec-
tor is on the cusp of a seismic trans-
formation. With the Dangote Refinery’s 
announcement that it will begin direct 
delivery of Premium Motor Spirit (PMS) 
and diesel using 4,000 Compressed 
Natural Gas (CNG) trucks starting Au-
gust 15, 2025, the country’s fuel logistics 
model is about to be radically redefined. 
More than a mere operational tweak, this 
move signals the birth of a new down-
stream playbook—one built around ver-
tical integration, market disruption, and 
an unprecedented consolidation of pow-
er within a single private entity. 

This article delves into the far-reach-
ing implications of Dangote’s new di-
rect supply strategy. It examines how 
this model threatens to upend long-es-
tablished fuel supply chains, bypass 
traditional depot systems, reshape fuel 
pricing dynamics, and potentially side-
line thousands of tanker operators and 
independent marketers. It explores the 
economic, environmental, regulatory, 
and infrastructural stakes at play as 
Dangote attempts to centralise not just 
refining but also distribution and retail 
in one integrated loop. While some hail 
the initiative as a bold leap toward ef-
ficiency, cleaner logistics, and market 
deregulation, others warn of a creeping 
monopoly and unintended market dis-
tortions. Ultimately, the article evalu-
ates how this unfolding strategy could 
rewrite the rules of Nigeria’s petroleum 
sector, putting pressure on regulators, 
legacy players, and the nation’s infra-
structure, all while testing whether in-
novation can coexist with inclusivity 
and fair competition. 

When the Dangote Refinery an-
nounced plans to roll out direct 
delivery of petroleum products 

using 4,000 Compressed Natural Gas 
(CNG) trucks starting August 15, it sent 
ripples across Nigeria’s downstream 
sector. Valuechain, in the following 
analysis, reports that this bold move, 
according to industry experts, will sig-
nal more than just a logistics tweak. It 
will signal a shift in how fuel is stored, 
supplied, and sold in Nigeria. For a sec-
tor long dominated by depot owners, 
intermediaries, and state-sanctioned 

inefficiencies, the writing on the wall 
is clear: the rules of engagement are 
changing.

On June 15, 2025, the Dangote Re-
finery announced that effective 15th 
of August 2025, it will begin the distri-
bution of Premium Motor Spirit (PMS) 
and diesel to marketers, petrol dealers, 
manufacturers, telecoms firms, avia-
tion, and other large users across the 
country, with free logistics to boost dis-
tribution network. To ensure the smooth 
take-off of this scheme, Dangote Refin-
ery has invested in the procurement of 
4,000 brand-new Compressed Natural 
Gas (CNG)-powered tankers. 

This phase of the programme, ac-
cording to the company, will continue 
over an extended timeframe. The re-
finery is also investing in CNG stations, 
commonly referred to as daughter 
booster stations, supported by a fleet 
of over 100 CNG tankers across the 
country to ensure seamless product 
distribution.

“Under this initiative, all petrol sta-

tions purchasing PMS and diesel from 
the Dangote Petroleum Refinery will 
benefit from this enhanced logistics 
support. Key sectors such as manufac-
turing, telecommunications, and others 
will also gain from this transformative 
initiative, as reduced fuel costs will 
contribute to lower production costs, 
reduced inflation, and foster econom-
ic growth. Players in these key sectors 
and others can purchase directly from 
the Dangote Petroleum Refinery,” the 
company said in the announcement.

The policy also includes free delivery 
and generous credit facilities for large 
volume purchases, adding incentives 
for a more flexible and cost-effective 
delivery process.

Perhaps the biggest beneficiaries of 
Dangote’s new plan are independent pe-
troleum marketers, manufacturers, and 
other industrial players who rely heavily 
on diesel and petrol for their operations, 
as well as retail consumers who may 
see lower fuel prices in the long run.

Depot owners, tanker owners/drivers, 
under threat

The Dangote strategy centres on 
vertical integration: produce, transport, 
and distribute—all under one roof. Tra-
ditionally, fuel from NNPC or importers 
would flow through bulk depots, then 
to independent marketers and retailers. 
With Dangote’s new model, that chain is 
being flattened.

Depots served as critical storage 
and distribution hubs, charging fees 
for handling and reselling fuel. With 
Dangote supplying directly to retailers, 
many depots—especially those without 

Industry
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strong logistics networks—face obso-
lescence.

With the capacity to handle 2,000 
daily trucks, the strategy promises ex-
pedited deliveries and a dramatic rise in 
market reach. By eliminating depot-level 
intermediaries, Dangote aims to stabi-
lise product prices and reduce reliance 
on volatile forex-dependent imports.

Also, the traditional fuel distribution 
system relies heavily on long-haul tank-
er drivers who transport products from 
depots to stations. Dangote’s model, 
however, uses a more centralised and 
tech-driven approach, potentially reduc-
ing the need for independent truckers.

 “We are cutting out the congestion, 
inefficiencies, and markups in the sys-
tem,” a Dangote Group executive told 
Valuechain. “The end goal is to bring sta-
bility and transparency to the retail end.”

Marketers and retailers across Ni-
geria are watching closely. While some 
see this as a win for speed and supply 
consistency, others worry about being 
edged out entirely.

“At this point, we are watching the 
market, trying to understand it. We 
have read it in the news. We need to 
understand exactly where it impacts 
and what it impacts before we can have 
some clarity as to how far it will go in 
terms of impact,” said Clement Isong, 
the Executive Secretary of Major Ener-
gies Marketers Association of Nigeria 
(MEMAN), during a recent webinar or-
ganised by the association.

“It would be irresponsible of us to 
say anything before being clear as to 
exactly what it means. We are not clear, 
for instance, whether it means that 
there is an equalisation policy, wheth-
er it means the same price everywhere 
in the country; we don’t know. Until we 
have clarity as to exactly what the initia-
tive is, before we can engage,” he said.

The announcement by Dangote was 
immediately greeted with complaints 
by oil marketers under the auspices of 
the Petroleum Products Retail Outlets 
Owners Association of Nigeria (PET-
ROAN), who said the Dangote Refinery’s 
forward integration adoption could lead 
to a monopoly in disguise.

Fuel price dynamics: Pressure on 
NNPC and marketers

Since 2025, Dangote has driven 
a price war, slashing petrol costs to 
around N860 per litre, forcing NNPC to 
follow suit. Retail petrol prices dropped 
from N960 per litre to around N860 in 
key southern markets, with NNPC and 
depot operators scrambling to match 
the offering.

As Dangote becomes a key supplier, 
prices are increasingly shaped by mar-

ket forces, not subsidies or limited im-
port capacity. This may be good news 
for consumers in the short term. But it 
also exposes inefficiencies in NNPC’s 
model, which still wrestles with high 
landing costs and legacy subsidy dis-
tortions.

“We’re entering a real market econo-
my in fuel pricing,” says Ayoola Abuba-
kar, a downstream analyst. “And Dan-
gote is setting the tone.”

Efficiency vs. monopoly concerns
This streamlining could reduce de-

livery costs, ensure timely distribution, 
and help stabilise pump prices, particu-
larly in remote areas often neglected in 
supply cycles.

Dangote’s direct dispatch model en-
sures filling stations nationwide (urban 
and rural) get a more reliable stream of 
product, reducing chronic shortages 
and long queues. Free from dependen-
cy on tanker imports, Nigeria can now 
responsibly consider fuel exports, as 
evidenced by Dangote’s first gasoline 
export to Asia on June 22.

But industry watchers warn of the 
monopoly trap. As Dangote gains dom-
inance not just in refining but in delivery 
and retail distribution, the risk emerges 
that smaller players could be squeezed 
out, with little room to negotiate terms 
or pricing.

Expectedly, the announcement by 
Dangote was immediately greeted with 
complaints by oil marketers, particularly 
PETROAN, who said the Dangote Refin-
ery’s strategy could lead to a monopoly.

In a statement by its national pub-
lic relations officer, Joseph Obele, the 
association said the Dangote refinery 
will significantly affect various stake-
holders, including modular refineries, as 
their operations and market share may 
be threatened by Dangote’s dominance.

“It is obvious that Dangote plans to 
gain full monopoly of the downstream 
sector, which would enable the compa-
ny to exploit Nigeria’s petroleum con-
sumers.”

According to the association, this 
could lead to higher prices, reduced 
competition, and decreased economic 
efficiency.

“The market may be open, but dom-
inance can be as harmful as dysfunc-
tion,” says Ifeoma Odu, an energy policy 
analyst.

The Petroleum Industry Act (PIA) 
may have opened up the sector, but it 
now falls on regulators like the Nigeri-
an Midstream and Downstream Petro-
leum Regulatory Authority (NMDPRA) 
to ensure that no single player controls 
the entire supply corridor unchecked.

A cleaner burn with CNG?
Dangote’s use of CNG-powered 

trucks aligns with Nigeria’s broader 
push toward cleaner energy and natu-
ral gas as a transition fuel. The clean-
er-burning fleet is expected to reduce 
carbon emissions from distribution 
logistics, at least compared to diesel 
alternatives.

“We do not have enough CNG infra-
structure in place. So, a lot of planning 
has to be done to be able to implement 
it. So, distribution by CNG trucks is one 
of the available opportunities, so far as 
you’re able to make it work for you,” the 
MEMAN boss said.

Still, environmental experts note that 
emission savings will only materialise if 
the trucks are well-maintained and the 
fuelling infrastructure is properly man-
aged.

A new challenge for infrastructure
Thousands of trucks crisscrossing 

Nigeria daily from the Lekki Free Zone 
could place immense strain on the 
country’s already fragile road network. 
Without urgent upgrades, communities 
around high-traffic routes—like the Epe-
Ijebu Ode expressway—could face con-
gestion, road damage, and accidents.

Unless the government ramps up in-
vestment in road infrastructure, weigh-
bridge enforcement, and truck safety, 
the potential for gridlock, accidents, and 
community disruption is real.

Local planners and government 
agencies must now factor in the logis-
tical weight of a megarefinery’s na-
tional distribution ambition.

Dangote’s downstream strategy is 
both revolutionary and risky. It promis-
es to increase supply chain efficiency, 
lower prices for end-users, force leg-
acy operators to modernise and rein-
force deregulation. But it also chal-
lenges the delicate balance between 
free market competition and equitable 
participation. Depot operators, tanker 
unions, independent marketers, and 
even government actors must now 
find their place in a landscape being re-
drawn at speed.

With August 15 fast approaching, 
Dangote is poised to flip the script on Ni-
geria’s downstream petroleum story. For 
stakeholders, the question is not wheth-
er change is coming but whether they’re 
ready to compete in a game whose rules 
are being rewritten by the player with the 
biggest refinery, the deepest pockets, 
and now, the largest fleet.

In this high-stakes transformation, 
one thing is certain: the road to fuel 
market reform now begins at the refin-
ery gate—and it’s heading directly to 
the pump.

Industry
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Billions of naira worth of elec-
tricity is consumed every 
month across Nigeria with-

out payment. Yet, amid rising 
tariffs, constant cries over poor 
supply, and mounting debt with-
in the Nigerian Electricity Supply 
Industry (NESI), a silent epidemic 
festers—energy theft. Energy theft 
is not a new issue, but the prev-
alence in Nigeria is increasingly 
startling. 

Valuechain reports that approxi-
mately 40 per cent of the country’s 
electricity is stolen or squandered 
in the system. From illegal connec-
tions and meter bypasses to load 
diversion and direct hooking, en-
ergy theft has become one of the 
most corrosive forces in the power 
sector. This silent but widespread 
criminal activity costs the industry 
over N100 billion annually, under-
mining investments, discouraging 
service improvements, and perpet-
uating the cycle of poor supply.

Energy theft has now more than 
ever before, become both a tech-
nical and cultural crisis, crippling 
Distribution Companies (DisCos), 
deepening sector losses, and frus-
trating genuine reform efforts.

Methods of theft
Energy theft refers to any unau-

thorised consumption of electricity, 
often involving the manipulation or 
circumvention of metering and bill-
ing systems. In Nigeria, the most 
common methods include illegal 
connections, which involve direct-
ly tapping into power lines without 
official authorisation; meter by-
passing, which entails tampering 
with prepaid meters to reduce or 
erase consumption readings; load 
diversion, which is the deliberate 
under-declaration of energy usage, 
especially by commercial and in-
dustrial users; and lastly, hooking, 
which connects appliances directly 
to the grid, bypassing both meters 
and circuit protection.

These acts of theft are preva-
lent, particularly in densely pop-
ulated cities and neglected rural 
areas. The magnitude of this theft 
drains billions of naira from the 
power sector each year, exacer-
bating existing financial and oper-
ational challenges.

Energy theft is often well-organ-
ised, especially in densely populat-
ed areas and commercial districts. 
Electricians offer illegal connec-

tions as a service. Prepaid meters 
are tampered with by simply re-
versing wires or planting magnet-
ic interference devices to slow or 
stop meter readings.

For instance, in Lagos' Mushin dis-
trict, field officers from a major DisCo 
discovered entire rows of shops con-
nected illegally to streetlight cables. 
In some residential estates in Ibadan 
and Ilorin, landlords orchestrate me-
ter bypass for multiple tenants, col-
lecting fixed rent without paying for 
power consumed.

“Hooking is the most dangerous 
form,” said a safety officer at Abuja 
Electricity Distribution Company 
(AEDC). “People connect directly 
to high-tension wires, which not 
only endangers their lives but also 
causes network imbalance and 
damages transformers.”

The data behind the theft
Energy theft in Nigeria is ram-

pant, cutting across cities and 
rural communities. Industry data 
from the Nigerian Electricity Regu-
latory Commission (NERC) shows 
that DisCos lose nearly 30–40% 
of their energy input to commer-
cial losses, of which theft is a ma-
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By Gideon Osaka

Energy Theft: The Hidden Billion-Naira 
Loss in the Power Sector

In Nigeria’s troubled electricity landscape, where black-
outs remain routine and tariffs keep rising, a salient 
crisis festers in the shadows—energy theft. While con-
sumers decry poor power supply and distribution com-
panies (DisCos) struggle to stay afloat under mounting 
losses, billions of naira worth of electricity is siphoned 
monthly through illegal connections, meter bypassing, 
and other illicit practices. This systemic theft, often 
treated casually in neighbourhoods across the country, 
is no longer just a technical issue—it has become a cul-
tural and economic epidemic threatening the survival 
of Nigeria’s electricity supply industry (NESI).

This article investigates the magnitude, methods, 
and consequences of energy theft in Nigeria. It high-
lights the enormous toll it takes on the power sector, 

draining over N100 billion annually, and exposing a 
major obstacle to grid improvement and service re-
liability. It explores how widespread and organised 
theft practices cripple DisCos’ finances, discourage 
investor interest, and deepen public distrust in the 
system. The piece also examines regulatory and legal 
efforts—including the Electricity Act 2023 and NERC’s 
new anti-tampering fines—as well as how DisCos are 
fighting back with smart technologies, community 
sensitisation, and federal enforcement partnerships. 
Most critically, the article probes the cultural attitudes 
and weak enforcement that enable this scourge and 
outlines why ending energy theft is essential to Ni-
geria’s path toward reliable electricity and long-term 
economic development.
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jor contributor. Energy theft is not 
just anecdotal—it is a quantifiable 
threat. According to the Association 
of Nigerian Electricity Distributors 
(ANED), over N105 billion was lost 
to energy theft and non-payment 
in 2023 alone. The most affected 
regions include Southwest Nigeria, 
parts of the North Central, and urban 
slums in Lagos and Port Harcourt.

In an energy audit conducted 
by Ibadan Electricity Distribution 
Company (IBEDC), it was found 
that: “In Osun State, more than 
54% of our metered customers 
were involved in meter bypassing 
or underpayment,” says an IBEDC 
official who requested anonymity.

This statistic is not isolated. A 
similar pattern is reported by Ikeja 
Electric, where illegal connections 
and meter bypass were respon-
sible for over N8 billion in energy 
losses in 2023 alone.

According to ANED, DisCos lose 
over N100 billion annually to theft 
and non-payment. This haemor-
rhage contributes to liquidity short-
falls, affecting their ability to upgrade 
infrastructure or improve service.

“This is why we can’t invest in 
new transformers or smart me-
ters,” explains a manager at Ikeja 
Electric. “People expect 24/7 pow-
er, but they don’t want to pay for it.”

The DisCos dilemma
Electricity distribution com-

panies walk a tightrope between 
aggressive enforcement and cus-
tomer retention. “We send out an-
ti-theft taskforces regularly,” says 
one of the DisCo officials who 
pleaded anonymity, “but whenever 
we disconnect violators, there’s al-
ways community backlash.”

DISCOs often find their offices 
attacked or their staff assault-
ed during disconnection drives. 
“We’ve had to involve the police 

multiple times,” the official adds. 
“It’s become a security issue.”

The newly passed Electricity 
Act 2023, which intends to com-
bat electricity theft by imposing 
harsher penalties, demonstrates 
the federal government’s acknowl-
edgement of this problem. The 
Act 2023 (EA) prescribe more pun-
ishments for Nigerians who steal 
power, illegally connect electricity, 
tamper with metering devices, or 
embark on destruction of facilities 
belonging to operators in the value 
chain. The new law, which replaced 
the Electricity Power Reform Act 
(2005), prescribes a conviction of 
a fine not less than three times the 
amount calculated for the infrac-
tion or at least three years’ impris-
onment or both.

In February 2025, the sector 
regulator, NERC, released a revised 
order concerning unauthorised 
access, meter tampering, and by-
pass, indicating new fines between 
N100,000 and N300,000, the intent 
of the Order being to curb theft-un-
authorised electricity access, meter 
tampering, and bypass incidents. 

However, without strong en-
forcement and coordination from 
all parties, DisCos' revenue assur-
ance remains jeopardised. While 
electricity theft is a criminal of-
fence, enforcement is inconsis-
tent. “Prosecuting electricity theft 

Industry

bu
si

ne
ss

da
y.

ng
However, without strong 
enforcement and coor-

dination from all parties, 
DisCos' revenue as-

surance remains jeop-
ardised. While electricity 

theft is a criminal of-
fence, enforcement is in-
consistent. “Prosecuting 
electricity theft is tough,” 
says a Police Inspector 

in Osogbo. “We arrest of-
fenders, but community 
leaders often intervene. 
The cases rarely go far.”
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is tough,” says a Police Inspector 
in Osogbo. “We arrest offenders, 
but community leaders often inter-
vene. The cases rarely go far.”

Energy expert Mr. Olabode Sow-
unmi says, “Once we understand 
that energy theft is anti-social and 
criminal, it will reduce. We must 
learn to hold people accountable- 
the criminals, the people responsi-
ble in the power sector.”

“There needs to be scapegoats 
in energy theft, just like Bobrisky 
was used as a scapegoat to curb 
naira mutilation.”

For the law to be successful, 
persistent enforcement is required. 
The challenge will be to successful-
ly apply the rule in rural areas and 
heavily populated urban slums, 
where illegal connections are most 
prevalent. Without appropriate en-
forcement, the new legislation may 
fail to have the intended effects.

Path Forward: Technology and 
Sensitisation

Some DISCOs have turned to 
technology to tackle the menace. 
Smart meters with tamper alarms, 
feeder monitoring systems, and 
remote disconnection features are 
being deployed.

“Technology is key,” says Tayo 
Aina, an energy analyst. “But it 
must be matched with communi-
ty engagement. Many people steal 
power not just out of greed but 
frustration and ignorance.”

Public awareness campaigns, 
stakeholder dialogues, and judicial 
support are essential if the war on 
energy theft is to be won.

A few Discos have emerged 
with inventive ideas to tackle 
energy theft. For instance, Eko 
Electricity Distribution Company 
(EKEDC), which covers Lagos and 
its surroundings, has, in recent 
years, developed a comprehensive 
anti-energy theft campaign to ed-
ucate the public on the economic, 
operational, and legal ramifica-
tions of power theft. This effort, 
which focuses on customers, local 
communities, and companies, has 
had a noticeable impact by raising 
awareness of how unlawful drink-
ing harms everyone.

EKEDC’s initiatives extend be-
yond public education. The com-
pany has taken substantial steps 
to assist with law enforcement, in-
cluding increasing efforts to mon-
itor communities known for elec-
tricity theft. This collaboration has 
resulted in multiple arrests and 
prosecutions, sending a strong 
message to criminals about the 
consequences of their conduct. 

In addition to public awareness 
campaigns and law enforcement 
cooperation, EKEDC has made sig-
nificant investments in technology 
as part of its strategy to reduce 
energy theft losses. The compa-
ny’s use of smart meters, which 
are tough to circumvent, has been 
a game changer. These meters not 
only give exact billing to clients, 
solving the long-standing issue of 
estimated billing, but also enable 
EKEDC to remotely monitor con-
sumption patterns and spot incon-
sistencies in real time.

On its part, IBEDC is collaborat-
ing with the federal government 
through the Special Investigation 
and Prosecution Task Force on 
Electricity Offences (SIPETO), a fed-
eral government agency dedicated 
to expediting the investigation and 
prosecution of electricity offenders 
within IBEDC’s franchise.  Offend-
ers are now being prosecuted under 
the full weight of the law, signalling 
a strong deterrent against future in-

fractions. Alongside enforcement, 
IBEDC is running extensive com-
munity awareness campaigns to 
educate customers on the financial 
and legal consequences of energy 
theft. Simultaneously, it is investing 
in smart metering solutions and 
Advanced Metering Infrastructure 
(AMI), enabling real-time monitor-
ing, leak detection, and remote dis-
connection—critical tools for loss 
prevention and improved efficiency.

Nigeria is at a crossroads in its 
economic recovery, and the stakes 
have never been higher. The pow-
er sector, long beset by inefficien-
cy, cannot afford to allow energy 
theft to continue unabated. DisCos 
have set strategies to address this 
issue head-on, but more compre-
hensive sector reforms, technical 
upgrades, and legal enforcement 
will be required. Preventing energy 
theft is about more than just restor-
ing the electricity grid; it’s about 
maximising the country’s potential 
for prosperity and self-sufficiency.

Energy theft is not a victimless 
crime. It punishes paying custom-
ers with poor supply, discourages 
investor confidence, and keeps the 
power sector trapped in a cycle of 
debt and inefficiency.

Until Nigerians see electricity 
as a service—not an entitlement—
and are held accountable for theft, 
the dream of stable, reliable power 
will remain dim.
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The prevailing challenges 
around access to Liquefied 
Petroleum Gas (LPG), popu-

larly called cooking gas, continue 
to disrupt the federal government’s 
effort towards LPG adoption and 
the ‘Decade of Gas’ initiative of the 
government, which seeks to ramp 
up gas penetration nationwide.

Nigeria has one of the largest 
gas deposits in the world, which 
is over 206 trillion cubic feet, and 
in recent times has been pushing 
for the majority of its population 
to adopt LPG as the major source 
of cooking to meet clean cooking 
targets under the global energy 
transition.

In March 2021, the federal gov-
ernment declared the ‘Decade of 
Gas’ initiative, signalling its inten-
tion to fully implement the Na-
tional Gas Policy approved by the 
federal executive council in 2017.  
Following this declaration was the 
rollout of the National LPG Expan-
sion Programme, which seeks to 

increase the domestic utilisation 
of LPG with the aim of reversing 
the 5 per cent adoption of LPG 
for cooking to 90 per cent in 10 
years. The Central Bank of Nigeria 
(CBN) followed suit with a multi-
billion-naira facility to improve ac-
cess to finance for private sector 
investments in the domestic gas 
value chain and ultimately fast-
track the adoption of CNG as the 
fuel of choice for domestic cook-
ing. 

In 2023, the Federal Govern-
ment took a more drastic step by 
putting a stop to exports of locally 
produced LPG from November 1, 
2024. As a long-term measure, the 
government announced plans to 
develop storage, blending, and dis-
tribution facilities. The export ban 
was expected to bring some relief 
to households burdened by the ris-
ing cost of living.

However, despite these efforts 
and interventions, recent trends 
indicate a concerning regression, 

By William Emmanuel Ukpoju

Despite FG Interventions, Cooking Gas 
Adoption Remains Low

Industry

Despite Nigeria’s ambitious declaration of a “Decade of Gas” and its vast reserves of over 206 trillion cubic 
feet of natural gas, access to clean cooking energy—specifically Liquefied Petroleum Gas (LPG)—remains a 
distant reality for the majority of Nigerians. The federal government’s push for mass LPG adoption, intended to 
transform kitchens, reduce reliance on polluting fuels, and drive a clean energy transition, is increasingly being 
undermined by a perfect storm of economic, structural, and social barriers. Rising prices, poor distribution in-
frastructure, and widespread poverty are pushing many households back to firewood, charcoal, and kerosene—
fuels that come with devastating health, environmental, and gender implications.

This article explores the complex web of issues slowing down LPG adoption in Nigeria, despite bold policy 
initiatives like the National Gas Policy, the LPG Expansion Programme, and recent tax exemptions on cook-
ing gas equipment. It highlights the alarming health consequences of continued biomass use, including over 
64,000 premature deaths annually due to indoor air pollution. It also examines the underlying economic and 
infrastructural challenges—such as volatile LPG prices, import dependence, weak domestic supply, and the un-
affordability of cylinders and refills—that have left the country with one of the lowest clean cooking penetration 
rates in sub-Saharan Africa.

Additionally, the article delves into the gendered impact of energy poverty, the climate risks associated with 
deforestation and black carbon emissions, and the broader socio-economic toll of a slow clean cooking transi-
tion. Finally, it outlines the urgent steps needed to correct course—ranging from targeted subsidies and financ-
ing to rural access expansion, technology investment, and public education. At its core, this piece argues that 
without a renewed, inclusive, and aggressive national strategy, Nigeria’s kitchens will continue to undermine its 
energy transition goals, climate pledges, and human development priorities.

The continued reliance 
on traditional cooking 
methods comes with 

serious risks: household 
air pollution from solid 

fuels contributes to over 
64,000 premature deaths 

annually in Nigeria, 
according to the World 

Health Organisation 
(WHO). Women and girls 
bear the brunt, spending 

hours daily gathering 
wood, inhaling toxic 

smoke, and sacrificing 
education and economic 

opportunities.
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with many households reverting to 
traditional polluting fuels. This re-
versal is largely driven by the rising 
costs of LPG, which have become 
increasingly unaffordable for a sig-
nificant segment of the population.

According to the International 
Energy Agency (IEA), over 120 mil-
lion Nigerians still rely on solid fu-
els for cooking, making Nigeria the 
country with the largest population 
without access to clean cooking in 
sub-Saharan Africa. The costs—in 
lives, health, the environment, and 
gender equality—are staggering. 
According to the National Bureau 
of Statistics (NBS), Multiple Indi-
cator Cluster Survey 2022, only 
11.3% of Nigerian households use 
LPG as their primary cooking fuel, 
while a majority still rely on fire-
wood (56.5%), charcoal (16.5%), 
and kerosene (11.8%).

As of 2024, the situation had 
worsened, as only about 10.5% of 
Nigerian households report LPG 
as their primary cooking fuel, with 
the remaining households rely-
ing on firewood (62%), kerosene 
(20%), and charcoal (4%), accord-
ing to the National Bureau of Sta-
tistics via Nigeria National Clean 
Cooking Policy, 2024. According 
to the Clean Cooking Alliance, Ni-

geria Country Profile 2023, more 
than 85% of Nigeria’s population 
continues to cook with polluting 
fuels, such as firewood, charcoal, 
and kerosene, despite the health 
and environmental risks

A Crisis in the Kitchen
The continued reliance on tra-

ditional cooking methods comes 
with serious risks: household air 
pollution from solid fuels contrib-
utes to over 64,000 premature 
deaths annually in Nigeria, accord-
ing to the World Health Organisa-
tion (WHO). Women and girls bear 
the brunt, spending hours daily 
gathering wood, inhaling toxic 
smoke, and sacrificing education 
and economic opportunities. The 
widespread use of firewood and 
charcoal contributes to deforesta-
tion and CO2 emissions, undermin-
ing Nigeria’s climate commitments 
under the Paris Agreement.

“Cooking with wood smoke is 
equivalent to smoking several 
packs of cigarettes a day,” says Dr. 
Zainab Musa, a public health ex-
pert based in Kaduna. “It’s one of 
the most underestimated killers in 
rural Nigeria.”

The energy poverty that drives 
dependence on biomass fuels dis-

proportionately affects women. 
A 2022 report by Clean Cooking 
Alliance Nigeria found that rural 
women spend an average of 20 
hours weekly gathering fuelwood, 
time that could be spent on in-
come-generating activities or ed-
ucation.

Moreover, prolonged exposure 
to indoor smoke increases wom-
en’s risk of chronic bronchitis, 
cataracts, and pregnancy compli-
cations. “Clean cooking is not just 
about fuel—it’s about freedom, 
health, and empowerment.”

Another consequence of the 
reliance on cooking fuel outside 
of LPG is the climate impact of 
these dirty fuels. Nigeria loses over 
400,000 hectares of forest annual-
ly, largely due to firewood harvest-
ing. The black carbon emissions 
from biomass burning are potent 
climate forcers, contributing more 
to global warming than CO2 in the 
short term.

Ironically, while Nigeria is push-
ing for global climate finance and 
a green energy transition, its kitch-
ens are still among the biggest 
emitters of climate-harming pol-
lutants.

The African Refiners and Dis-
tribution Association (ARDA) and 

Industry

pr
im

ep
ro

gr
es

sn
g.

co
m

16

06:25



other experts in LPG had warned 
of imminent danger if Africa fails 
to quickly adopt modern clean en-
ergy, as over 850 million Africans 
still depend on solid fuels (bio-
mass) for cooking. Without stra-
tegic efforts towards energy tran-
sition, especially for cooking, the 
experts of the ARDA believe that 
solid fuels might continue to kill 
over 600,000 Africans yearly due 
to household air pollution.

Why Is LPG Adoption So Slow?
Despite aggressive campaigns 

by development agencies and the 
federal government, several bar-
riers continue to hinder the adop-
tion of clean cooking technologies, 
particularly LPG.

The initial cost of an LPG cylin-
der remains unaffordable for many 
Nigerians. A standard 6kg cylinder 
setup can cost N25,000–N30,000, 
while refilling is increasingly ex-
pensive due to inflation and dollar 
volatility.

“Even if we get the cylinder free, 
we can’t afford to refill it every 
time,” says Aisha, a mother of five 
in Kogi State, who still uses fire-
wood for cooking.

A market survey by Valuechain 
across major LPG filling outlets 
in Abuja, Lagos, Ibadan and Kano 
showed that the cost of cook-
ing gas currently hovers around 
N1,000 and N1,300 per kilo-
gramme (depending on the state 
and retail outlet) across the coun-
try, and there are fears that the 
price may rise further.

Although Nigeria has a domes-
tic LPG consumption capacity 
of 3 million tonnes per annum, 
consumption hovers between 1.2 
million and 1.4 million tonnes. Of 
this number, the Nigerian Liquefied 
Natural Gas Limited (NLNG) sup-
plies about 40 per cent, while 60 
per cent is imported. The implica-
tion is that most parts of the LPG 
consumed in Nigeria are imported. 
Nigeria's heavy reliance on imports 
to meet more than half of its do-
mestic LPG consumption has ex-
acerbated the adversities faced by 
industry operators. Consequently, 
one major factor that has been 

attributed to the rising LPG cost 
is the exchange rate of the naira 
to the dollar. Because the product 
is imported, the price of the prod-
uct is connected to how much the 
Naira is worth compared to the 
dollar. Factors such as changes in 
exchange rates have had a signifi-
cant effect on energy prices in re-
cent times and could undoubtedly 
be some of the reasons for price 
hikes witnessed in the domestic 
market.

Gas supply to the domestic 
market (by implication, LPG pro-
duction) continues to be heavily 
compromised by numerous up-
stream factors, the single biggest 
one of which is crude oil theft. As 
a result of the disruption that this 
created, the capacity utilisation of 
NLNG, the major domestic produc-
er of LPG, is negatively impacted.

The high cost of LPG continues 
to soar despite all the measures 
implemented by the federal gov-
ernment to crash the price of the 
product. The government had in 
November 2023 announced the 
withdrawal of value-added tax 
(VAT) and customs duty on the 
importation of LPG and its associ-
ated equipment. This policy action 
aimed to bring down the cost of 
cooking gas across the country, 
thereby ameliorating the hardship 
faced by Nigerians in accessing 
LPG.

According to the ministry, oth-
er items exempted from VAT and 
duty payment are LPG cylinders, 
LPG cascades, gas leak detec-
tors, steel pipes, steel valves and 
fittings, LPG dispensers, gas gen-
erators, and LPG trucks, among 
others.

Interventions by the Nigeria Liq-
uefied Natural Gas (NLNG) com-

pany, which supplies around 40% 
of the domestic LPG consumption, 
as well as efforts by other play-
ers in the domestic LPG space to 
increase supply to the Nigerian 
markets, have also recently been 
made.

However, all these efforts have 
not prevented the cost of LPG 
from continuing to skyrocket since 
the second half of 2023.

In many rural and semi-urban 
areas, LPG retail outlets are scarce 
or non-existent. Firewood, on the 
other hand, is freely gathered or 
cheaply bought.

What Needs to Be Done
There is growing momentum 

among stakeholders to scale clean 
cooking access, but it requires 
bold, coordinated action.

Targeted subsidies for LPG re-
fills and low-interest financing for 
cylinders and cookstoves could 
make adoption more attractive. 
“We must treat cooking gas like an 
essential energy need, not a luxury 
product,” says Eyo Bassey, CEO of 
a clean energy start-up in Abuja.

Investments are needed in last-
mile LPG distribution—especially 
in rural areas. Incentivising pri-
vate dealers and transporters can 
make access easier and cheaper.

Public awareness and cultural-
ly sensitive education campaigns 
are critical. Community champi-
ons—especially women leaders—
can help promote adoption by dis-
pelling myths about clean fuels.

Supporting local production of 
improved biomass cookstoves 
and LPG cylinders will reduce 
costs, create jobs, and drive inno-
vation.

The transition to clean cook-
ing is not just an energy issue—it 
is a public health crisis, a gender 
equity challenge, and a climate im-
perative. If Nigeria is serious about 
sustainable development, clean 
cooking must become a national 
priority.

Until then, millions will continue 
to cook with danger—breathing in 
death with every meal.

Industry

Supporting local pro-
duction of improved 

biomass cookstoves and 
LPG cylinders will reduce 

costs, create jobs, and 
drive innovation.
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Grazing vs. Farming: Lethal Dispute Threatening 
Nigeria’s Agricultural Sector

By Ese Ufuoma

Nigeria’s agricultural sector 
has increasingly found it-
self in the crosshairs of a 

persistent and escalating conflict 
between farmers and nomadic 
herders. This dispute, rooted in 
competition over land and resourc-
es, has not only incited violence in 
rural communities but has also 
raised an urgent question: Is the 
farmers-herders crisis a genuine 
threat to Nigeria’s food security? 
For many farmers, the answer is a 
resounding yes.

In an interview with Mr. Moses 
Sadau, a smallholder farmer in 
Kakau, Kaduna South, the harsh 
realities of this conflict were dis-
cussed. Recounting his recent 
farming experience, Mr. Sadau de-
scribed how herders allowed their 
cattle to roam unchecked into his 
farm, resulting in almost complete 
ruin of his harvest.

“After planting and during har-
vest time, the herders entered my 
farm and allowed their cows to 
stray in,” he said. “The cows de-
stroyed and ate almost all the corn. 
They just ate the crops like grass. 
They trampled on and knocked 
down a lot of corn stalks, too.”

He added that just when he 
thought he was close to reaping 
the fruits of his labour, the situ-
ation worsened. “After farming, 
when it was time to harvest, the 
herders released their cattle again. 
The cattle entered and made a 
mess of the harvest, broke down 
corn, ate some, just destroyed ev-
erything. Very low yield. And peo-
ple have been complaining about 
that kind of thing.”

But it wasn’t just corn. Mr. Sadau 
also shared a disturbing case of 
another farmer whose large yam 
plantation was wiped out, alleged-
ly overnight, by unknown persons. 

“When he went to the farm, he 
discovered all the yams had been 
harvested on a large hectare. And 
these things happen at night when 
the farmer isn't there.”

Such experiences, he noted, are 
becoming increasingly common 
and are discouraging rural farming 
efforts across the country.

From a policy perspective, Mr. 
Sadau advocates for local solutions 
in addition to government interven-
tion. He believes the act of allowing 
animals to graze on another per-
son’s farm is not just irresponsible 
but outright “wickedness.”

“A Fulani man knows it’s some-

one’s farm, yet still lets cows en-
ter,” he said. “There should be a 
structure like a farmers' surveil-
lance or security group. So, when 
a case like this happens, the farm-
er can report, and then that group 
will warn the herders and penalise 
them if needed. That’s my local 
level suggestion.”

He emphasised the difficulty 
of prevention without such struc-
tures, noting that most of these in-
cidents occur at night when farms 
are unguarded.

Furthermore, Mr. Sadau point-
ed to the issue of insecurity in re-
mote farmlands. According to him, 
even when farmers want to avoid 
shared lands and move further into 
isolated areas, they are exposed 
to banditry and attacks. “We need 
stronger security, so farmers don’t 
have to go far into remote lands. 
And if they must, the government 
should ensure those areas are pro-
tected, no bandits, no threats.”

But not all farmers have been 
directly impacted by the crisis, 
though many still feel its terri-
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From damaged cornfields 
in Kaduna to skyrocketing 

poultry feed prices in Delta, 
and overstretched security 
teams across rural Nige-

ria, the picture is clear: The 
farmers-herders conflict is 
a real and growing threat to 

Nigeria’s food security.
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ble effects. Mr Gregory Oviri, a 
livestock farmer based in Jesse, 
Ethiope West Local Government 
Area of Delta State, has been prac-
tising pig and poultry farming for 
four years without any direct con-
frontation with herders. “I have not 
experienced any form of conflict 
with herders, and this could be 

because of the locality where my 
farm is situated,” he explained.

However, while his farm may 
be spared from direct clashes, Mr. 
Oviri admits the consequences of 
the conflict are far-reaching. “I am 
not affected directly, but indirectly, 
yes. Prices of farm produce have 
really gone higher due to farmers 
abandoning their farms as a re-
sult of increasing clashes between 
farmers and herders.”

This, he says, has significantly 
impacted input costs for livestock 
farmers. “Imagine the high cost of 
maize, which is a major byproduct 
of poultry feeds, because we have 
fewer farmers. These high costs 
of feeds will definitely be factored 
into the cost of poultry products 
and pig production.”

Mr. Oviri also lamented the lack of 
support from the government and 
security agencies. “I haven’t received 
any form of assistance from the 
government in terms of security,” he 
said, adding that traditional leaders 
and community heads often ignore 
early warning signs. “Most traditional 
rulers are complacent, ignoring po-

tential risks. There’s no willingness or 
proactive approach to the challenges 
farmers face with herdsmen.”

According to Mr. Oviri, the root 
causes of the conflict include climate 
change and land pressures, particu-
larly in the northern region. “Drought 
and desertification have forced pas-
toralists to seek grazing lands further 

south,” he explained. “The govern-
ment should create Rural Grazing 
Area (RUGA) settlements or promote 
ranching where cattle are kept in en-
closed parcels of land.”

Both Mr. Sadau and Mr. Oviri, 
though from different regions and 
experiences, underscore the need for 
structural reforms, from policy-driven 
grazing alternatives to stronger com-
munity action and security.

Diving into the security aspect, 
an officer with the Nigeria Security 
and Civil Defence Corps (NSCDC), 
who spoke anonymously, acknowl-
edged the challenges his unit fac-
es in dealing with the crisis.

“We receive distress calls of-
ten from farmers, especially in 
hotspots like Benue and Southern 
Kaduna,” he said. “But we have lim-
ited resources and vast rural areas 
to cover. Sometimes by the time we 
arrive, the damage is already done.”

According to the officer, poor 
road access, manpower shortag-
es, and nighttime attacks make it 
difficult to patrol effectively. Still, 
he affirmed that some arrests 
have been made and that local 

mediation efforts between farm-
ers and herders are ongoing. 

"We need more boots on the 
ground, more community part-
nerships, and stronger political 
will. Trained community vigilante 
groups could support us, but only 
if well regulated.”

The officer urged farmers to 
continue reporting incidents and 
avoid retaliatory violence, while as-
suring that security forces remain 
committed to curbing the crisis.

As the tension escalates and 
food inflation bites harder, the Fed-
eral Ministry of Agriculture and 
Food Security recently attempt-
ed a controversial approach. In a 
memo dated June 11, 2025, the 
ministry directed its staff nation-
wide to embark on a three-day 
fasting and prayer program for di-
vine intervention on food security 
and national development.

The session, which was sched-
uled for June 16, 23, and 30, met 
immediate backlash. Critics con-
demned the initiative, arguing that 
symbolic gestures would not solve 
structural problems, especially 
when millions of Nigerians face 
acute food insecurity.

 “We don’t need fasting, we need 
fencing,” one aggrieved farmer tweeted.

Under mounting criticism, the 
Ministry suspended the sessions 
indefinitely. Still, the call for prayer 
highlights the depth of the crisis, 
one that has left both leaders and 
citizens scrambling for answers.

From damaged cornfields in Ka-
duna to skyrocketing poultry feed 
prices in Delta, and overstretched se-
curity teams across rural Nigeria, the 
picture is clear: The farmers-herders 
conflict is a real and growing threat 
to Nigeria’s food security.

While spiritual interventions 
may offer solace, tangible action is 
urgently needed, including secured 
farmlands, the establishment of 
grazing zones, enforcement of an-
ti-open grazing laws, and increased 
support for displaced farmers.

Until Nigeria confronts the root 
causes and enforces solutions at 
scale, the country risks watching 
its food basket crumble under the 
weight of an avoidable crisis.
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A Nation 
Stolen
What ₦210 Trillion 
Could Have Built in 
Nigeria

Cover Story

By William Emmanuel Ukpoju

...A Senate probe into NNPC’s audit-
ed accounts reveals missing funds 
that eclipse seven years of national 
budgets. This is not just a scandal—
it’s a national emergency.

In a nation where public trust in governance is eroding and development indices remain weak, the revelation 
by Nigeria’s Senate of N210 trillion in fi nancial discrepancies in the Nigerian National Petroleum Company 
Limited (NNPC) is not merely a scandal—it represents a catastrophic breach of public accountability.
In 2016, then-UK Prime Minister David Cameron sparked diplomatic waves by describing Nigeria as “fan-

tastically corrupt” during a conversation with Queen Elizabeth II. Although he faced criticism at the time for the 
bluntness of his remark, recent revelations seem to validate his assessment. A decade later, Nigeria is confront-
ing one of the most damning fi nancial scandals in its history: the alleged disappearance of N210 trillion from the 
books of the Nigerian National Petroleum Company Limited (NNPC) between 2017 and 2023.

This alarming disclosure, made public by the Nigerian Senate, has stirred widespread outrage. Among the 
most vocal critics is former presidential candidate Peter Obi, who described the situation as proof that “Nigeria 
is offi cially a crime scene.” With N103 trillion in undocumented accrued expenses and another N107 trillion in 
unaccounted receivables, the fi nancial gap exceeds double Nigeria’s total national budget for the same peri-
od—a scale of corruption previously unimagined, even in a country long familiar with public sector fraud.

This article explores the data, economic implications, and social consequences of the missing N210 trillion. 
Beyond outrage, it seeks to quantify the cost of corruption, not only in naira and dollars, but also in lost opportu-
nities, escalating poverty, and reduced national credibility. As we analyse the fi gures, one conclusion becomes 
evident: Nigeria cannot afford the cost of impunity.
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Nigeria’s vast oil wealth has long been both its 
blessing and its burden. While it provides the 
bulk of the nation’s revenue, the mismanage-

ment and outright theft of oil proceeds—particularly 
through the Nigerian National Petroleum Corporation 
(NNPC)—have been a recurring scandal. Since its es-
tablishment in 1977, NNPC has operated at the heart 
of Nigeria’s oil economy. But alongside the trillions it 
has generated, accusations of missing funds, lack of 
transparency, and corruption have consistently trailed 
the corporation. The story of NNPC’s missing funds 
is more than a tale of poor record-keeping—it reflects 
the broader failures of governance, political interfer-
ence, and systemic corruption that have plagued Ni-
geria’s extractive sector.

Origins of the Problem: The NNPC Legacy Opaqueness
Established during the military era, the NNPC was 

created as a state-run oil company to manage Ni-
geria’s interest in petroleum exploration, production, 
refining, and marketing. It quickly became one of the 
most powerful institutions in the country, controlling 
enormous cash flows. However, the fusion of com-
mercial functions with regulatory powers created 
conflicts of interest and opaque practices.

From its early days, the lack of oversight mecha-
nisms allowed the NNPC to operate with minimal 
accountability. Successive audits, local and interna-
tional, have pointed out serious lapses in financial re-
porting, governance, and revenue remittances to the 
national treasury.

Soon after its formation, recurring scandals 
emerged, including a prominent investigation into a 
missing US$2.8 billion during Muhammadu Buhari’s 
early tenure as petroleum commissioner. Though 
a tribunal concluded there was “no truth” to the al-
legations, it revealed deep “lapses” in financial re-
cord-keeping.

The NEITI Audits and Billions Withheld (2000–2015)
Between 2005 and 2013, the Nigeria Extractive 

Industries Transparency Initiative 
(NEITI) revealed that NNPC with-
held $12.9 billion in NLNG dividends 
alone. Furthermore, NEITI’s 2013 
report detailed unremitted revenues 
totalling approximately $3.8 billion 
from oil sales, along with losses 
of $5.96 billion attributed to crude 
swaps, theft, and underreported 
pricing. Additionally, $1.7 billion 
related to oil mining lease sales 
(2000–2011) and $1.29 billion in 
unremitted NLNG proceeds were 
flagged as unaccounted for.

The $20 Billion Bombshell (2013–
2014)

In September 2013, then Cen-

tral Bank Governor, Sanusi Lamido Sanusi, publicly 
claimed NNPC failed to remit $20 billion in oil revenue. 
This allegation spurred a forensic audit by PwC, which 
later adjusted the figure down to $1.48 billion, though it 
acknowledged serious discrepancies.

Subsidy Sharks and Parliamentary Probes (2011–
2013)

Government committees repeatedly discovered 
huge leaks in fuel subsidy payments and industrial 
swaps:
•	 $6.8 billion in unaccounted fuel subsidy payments.
•	 $5.74 billion in crude marketing mismanagement 

and refinery underperformance (1999–2007).
•	 Illegal duplicate withdrawals totalling almost 

N848 billion in 2011 alone.

Recent Audit Revelations (2021)
The 2021 Auditor General’s report revealed unau-

thorised deductions and N82.9  billion diverted for 
refinery rehabilitation from federal  revenues. This 
prompted new demands for explanations and ac-
countability by the legislature and civil society.

Legal Action and Civic Pressure (2023–2025)
NGO SERAP sued NNPC Ltd over failure to ac-

count for US$2.04 billion and N164 billion in oil 
revenues in the 2020 audits. It also called for fo-
rensic investigations of missing US$2.1 billion 
and N3.1 trillion in subsidies for 2016–2019. 
Meanwhile, in January 2025, the Conference of Nige-
rian Political Parties endorsed calls to investigate $2.5 
billion and N825 billion in missing oil revenues.

Recent Developments: 
EFCC arrests ex-NNPC top official, others over alleged 
$7.2 billion refineries maintenance fraud

According to the EFCC,  Mr Isa was arrested in 
connection with alleged $7.2billion fraud associated 
with the rehabilitation of the Kaduna, Warri and Port 
Harcourt refineries.  According to sources available 

to Valuechain, Mr Isa was detained 
by the agency along with a former 
Managing Director of Warri Refin-
ery, Jimoh Olasunkanmi. Mr Isa, as 
CFO, was in charge of the release 
of funds for the turnaround mainte-
nance of the three refineries. Sourc-
es said the three key officials and 
others involved in other NNPC proj-
ects are being investigated for al-
leged abuse of office, corruption, di-
version of funds and kickbacks from 
contractors. Other officials also fac-
ing probe are Tunde Bakare, Manag-
ing Director, Warri Refinery; Ahmed 
Adamu Dikko, former Managing Di-
rector, Port Harcourt Refinery, and 
Ibrahim Monday Onoja, former Man-

Cover Story

The numbers speak volumes. 
When one agency can lose 
sums greater than the na-

tional education and health 
budgets for seven years 

combined, the credibility of 
the Nigerian state is called 
into question—domestically 

and internationally. Investors 
flee, the naira weakens, and 
ordinary Nigerians pay the 

price in inflation, poverty, and 
insecurity.
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aging Director, Port Harcourt Refinery. The funds un-
der investigation include $1.56 billion allocated to the 
Port Harcourt refinery, $740.6 million for Kaduna, and 
$656.9 million for Warri, which were released under a 
controversial rehabilitation scheme. 

The Economic and Financial Crimes Commission 
said that investigators reportedly uncovered about 
N80 billion in the personal accounts of one of the 
sacked MDs. 

Despite the massive financial injection into the 
refineries, public records and site visits indicate that 
the facilities have largely failed to resume meaningful 
operations. The Warri refinery, which was reopened in 
December 2024, shut down in January due to safety 
issues, while the Port Harcourt refinery has operated 
below 42 per cent of its installed capacity.  Industry 
experts, including Kelvin Emmanuel and Dan Kunle, 
have accused NNPC of misleading the public with 
staged recommissioning events and called the entire 
rehabilitation effort a “charade.”

Over N210 Trillion in Missing Public Funds?
The Senate Committee on Public Accounts, chaired 

by Sen. Aliyu Wadada, recently raised serious alarm 
over discrepancies involving trillions of naira in the 
audited financial statements of the Nigerian National 
Petroleum Company Limited (NNPC), describing the 
revelations as mind-boggling and worrisome.

During the investigative session, where the Chief 
Financial Officer, Dapo Segun, of the NNPC appeared 
before the committee, the lack of detailed records justi-
fying substantial legal and auditing fees was highlight-

ed, as well as inconsistencies in receivables reportedly 
worth over N210 trillion between 2017 and 2023.

The panel pointed out that “Legal fees were accrued 
without any explanation or documentation regarding 
the legal services rendered. The auditors’ fees raise 
similar questions. There are no clear justifications. Ev-
erything we’ve seen and heard from the audited finan-
cial statements is troubling.” Senator Wadada further 
stated that the main concern is with the receivables.

“Trillions of naira are in question, and the new doc-
ument they presented this afternoon doesn’t match 
what’s already in their audited report. It’s completely 
independent and contradictory,” he said.

The committee underscored that the concerns 
stem directly from the analysis of NNPC’s audited fi-
nancial statements spanning 2017 to 2023, not from 
speculation. The committee provided a list of 11 que-
ries to NNPC’s finance team and allotted them one 
week to return with answers.

Senator Wadada also cautioned that the matter 
would not be ignored, particularly as the Tinubu ad-
ministration, under its Renewed Hope agenda, aims 
for transparency and accountability in public finance.

“They said the accrued expenses figure was and is 
still, since that is what is contained in the statement, 
N103 trillion. And what makes up accrued expenses 
are, one, retention fees, legal fees, and auditors’ fees.

“Just this afternoon, before the commencement 
of the exercise, NNPC brought a new document, a 
document to the committee that is completely inde-
pendent of what is contained in the audited financial 
statement, and with items that contradict the items 
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contained in the audited financial statement.
“This is very ridiculous, very unacceptable by the 

committee, but be it as it may, you have listened to 
all that transpired, and the questions are now handed 
over to them.

“It is important for the public to know each of these 
questions emanated as a result of what we discov-
ered from the audited financial statement of NNPC 
from 2017 to 2023. Accrued expenses and then re-
ceivables, we are talking over N210 trillion.

“For us, as representatives of the people, we will do 
the best we can. I know for a fact that this will not just 
go down the drain.

Thus, the Nigerian Senate issued NNPC Ltd a one-
week deadline to clarify the financial discrepancies in 
its audited financial statements covering 2017 to 2023.

“This isn’t just about balancing books—it’s about 
restoring trust in public institutions,” Wadada said. 
“Every single kobo must be accounted for.”

Although not yet independently verified, Peter Obi’s 
allegation echoed earlier revelations and reignited 
calls for a forensic audit of NNPC’s operations from 
inception.

His statement came against the backdrop of re-
newed criticism regarding the Tinubu administra-
tion’s ongoing fuel imports, despite the promise of 
local refining through the Dangote refinery and Port 
Harcourt plant. Critics contend that such a scandal-
ous amount, if true, reinforces Nigeria’s image—as 
former UK Prime Minister David Cameron once said—
of being “fantastically corrupt.”

What Does N210 Trillion Mean?
N210 trillion — approximately $142 billion at an aver-

age exchange rate of N1,480/USD (as of June 2025)—
is not just a large number; it is a historical anomaly 
when compared to the size of Nigeria’s economy and 
its annual national budget.

Comparative Scale:

Item Value (N Trillion)

Nigeria’s total budgets (2017–2023) N88 trillion

Nigeria’s 2024 budget N28.7 trillion

Total FAAC allocations to all tiers 
(2024) N15.26 trillion

Total education spending (2017–
2023) ~N5.1 trillion

Total health budget (2017–2023) ~N2.8 trillion

Estimated missing NNPC funds N210 trillion

Key Insight: The missing N210 trillion is over 2.4 
times Nigeria’s total federal spending from 2017–
2023, and nearly 75 times the combined national 
health budgets over that same period.

Economic Impacts of the Missing N210 Trillion
Lost Developmental Capital

This amount could have been redirected toward 
core areas of economic development:

Sector Potential Impact with N210 Trillion

Power Infrastruc-
ture

Build ~7,000 MW in new power gen-
eration capacity

Education Fund free education for 50M children 
for 10 years

Healthcare Equip and staff 50,000 PHCs across 
774 LGAs

Agriculture Launch agro-industrial clusters in all 
36 states

Housing Construct ~10 million affordable 
housing units

Macroeconomic Consequences
•	 Inflationary Pressure: With such funds circulating 

outside official monetary policy controls, the sys-
tem is prone to liquidity mismanagement and in-
flation.

•	 Exchange Rate Instability: The lack of oil revenue 
repatriation from NNPC weakens the foreign re-
serves, pressuring the naira.

•	 Public Debt Dependency: Nigeria borrows domes-
tically and externally to finance deficits that could 
otherwise be avoided.

In 2023, Nigeria borrowed N7 trillion to fund part 
of its budget. Even if only 10% of the missing funds 
had been recovered, this borrowing would have been 
pointless.

Cover Story
nn

pc
gr

ou
p.

co
m

Bayo Ojulari

24

06:25



Socioeconomic Effects on Citizens

Socioeconomic 
Indicator Current Status Root Link to Missing 

Funds

Poverty Rate 63% (133 mil-
lion Nigerians)

Lost funds reduce 
social welfare capacity

Youth 
Unemployment ~42% Missing investment in 

job creation programs

Education
20 million 
out-of-school 
children

Underfunded 
education sector

Healthcare Doctor-patient 
ratio: 1:5,000

Insufficient PHC and 
health budgets

Security
Escalating 
insecurity in 26 
states

Inadequate funding for 
security infrastructure

Governance Implications: Institutional Rot or Policy 
Failure?

Peter Obi’s reference to Nigeria as a “crime scene” 
stems from the systemic nature of the financial 
mismanagement. The following governance flaws 
emerge:
•	 Weak Oversight: Despite constitutional provisions, 

no real-time monitoring exists over NNPC’s post-in-
corporation operations.

•	 Lack of Transparency: NNPC has not published au-
dited accounts in detail accessible to the public, in 
violation of its corporate and legal responsibilities.

•	 Regulatory Gaps: Neither the EFCC nor the Audi-
tor-General has initiated a forensic investigation of 
this magnitude.

Analysis: This reflects institutionalised impunity, 
where large state enterprises operate with zero fiscal 
accountability.

International Image and Investment Deterrence
This financial revelation further erodes Nigeria’s in-

vestment profile, with ripple effects such as:
•	 Downgraded Sovereign Credit Ratings by agencies 

like Moody’s and Fitch due to perceived corruption 
risk.

•	 Loss of investor confidence, especially in energy 
and infrastructure sectors.

•	 Capital flight and FDI withdrawal: International 
investors avoid jurisdictions with poor transparency 
in state-owned enterprises.

The Cost of Inaction: What Happens 
If This Goes Unpunished?
•	 Permanent budget deficits and 

higher taxation of the poor.
•	 Institutional collapse of anti-cor-

ruption agencies from political 
interference.

•	 Brain drain: Skilled professionals 
and youths leaving in search of 
better systems abroad.

•	 Intergenerational theft: Future Nigerians will be 
born into debt, decay, and distrust.

What Must Be Done: Data-Based Solutions

Recommendation Description Data/Expected 
Result

Forensic Audit

Engage indepen-
dent global firms 
to audit NNPC 
accounts

Recoverable 
sum of N20–30 
trillion estimated

Criminal 
Prosecution

Prosecute officials 
found culpable

Boost in public 
confidence and 
deterrence

Real-Time 
Transparency 
Dashboard

Use digital plat-
forms for tracking 
SOE income and 
expenses

Improve citizen 
oversight and 
policy response

Amendments to 
PIA 2021

Introduce stricter 
controls and 
sanctions

Better gover-
nance of nation-
al oil wealth

Whistleblower 
Protection Act

Protect insiders 
revealing fraud

Encourages re-
porting, boosts 
data access

 
A National Reckoning Through Numbers

N210 trillion is more than missing money—it is 
quantified evidence of a governance breakdown, a 
monumental injustice to Nigeria’s people, and a threat 
to national survival.

Peter Obi’s warning—that Nigeria’s future is in jeop-
ardy unless we dismantle the rot—is a stark but nec-
essary call to action. If this level of criminality is tol-
erated, no national reform effort will succeed. Data 
does not lie: Nigeria cannot afford more scandals; it 
cannot survive more losses. A new Nigeria is not just 
possible—it is statistically and economically urgent.

Restoring confidence in NNPC requires integrity, 
courage, and sustained transparency. The N210 tril-
lion discrepancy must be addressed not only as a 
scandal, but as a turning point. By embedding digital 
transparency, enforcing ethical standards, prioritising 
core operations, and preparing for public investment, 
the Ojulari team can pivot NNPC from its troubled 
past toward a future grounded in accountability and 
national development. 

Valuechain sources within the NNPC revealed that 
the Ojulari led leadership has halted major contracts 
in the NNPC. Previous contracts are currently under 

review, and contractors have been 
urged to make a downward review of 
35 per cent. This is a step in the right 
direction. Nigerians are hopeful that 
the new NNPC leadership, compris-
ing  technocrats, will steer the ship 
in the right direction and utilise the 
abundant resources in the oil sector 
to better the lot of the citizens.  

Nigerians are hopeful that the 
new NNPC leadership, com-

prising technocrats, will steer 
the ship in the right direction 

and utilise the abundant 
resources in the oil sector to 
better the lot of the citizens.  
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The N210 Trillion Reckoning—A Chance to Re-
build or Repeat Collapse

The staggering N210 trillion discrepancies in 
NNPC’s financial records is not merely an audit 
anomaly—it is a damning indictment of the state of 
public finance management in Nigeria. It reaffirms 
former Prime Minister David Cameron’s controver-
sial description of Nigeria as “fantastically corrupt,” 
a phrase that, though uncomfortable, now rings 
tragically true.

From decades of subsidy fraud and crude theft 
to the most recent Senate revelations, this financial 
haemorrhage reflects a deeply entrenched culture 
of impunity and systemic failure. But what makes 
this case particularly perilous is its 
scale: N210 trillion is not just miss-
ing money; it is stolen opportuni-
ty—lost hospitals, unbuilt schools, 
unfunded jobs, and the shattered 
hopes of over 200 million citizens.

The numbers speak volumes. 
When one agency can lose sums 
greater than the national educa-
tion and health budgets for seven 
years combined, the credibility of 
the Nigerian state is called into 
question—domestically and inter-
nationally. Investors flee, the naira 
weakens, and ordinary Nigerians 
pay the price in inflation, poverty, 
and insecurity.

Yet, within this crisis lies an opportunity: to reset 
the narrative, reform public institutions, and restore 
public trust. The reforms initiated by the current 
NNPC leadership—contract reviews, technocratic 
oversight, and tighter controls—are commendable 
first steps. But they are not enough.

To salvage Nigeria’s future, bold actions are 
needed:
•	 Recover what can be recovered.
•	 Prosecute those responsible.
•	 Reengineer institutional frameworks.
•	 Make transparency the norm, not the exception.

This is a defining moment for Nigeria. If the N210 
trillion question is swept under the carpet like so 

many before it, the country will not 
just lose money—it will lose the 
moral authority to lead its people 
out of economic darkness. But if it 
confronts this rot with courage, it 
can turn this national disgrace into 
the foundation of a new, account-
able Nigeria.

The path is difficult, but the cost 
of inaction is far greater. As Peter 
Obi aptly put it: “A new Nigeria is 
possible—only if we dismantle 
the rot.” The time to dismantle is 
now.
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Peter Obi Aliyu Wadada

The numbers speak volumes. 
When one agency can lose 
sums greater than the na-

tional education and health 
budgets for seven years 

combined, the credibility of 
the Nigerian state is called 
into question—domestically 

and internationally. Investors 
flee, the naira weakens, and 
ordinary Nigerians pay the 

price in inflation, poverty, and 
insecurity.
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“Africa's Energy Conversion 
Hindered by Lack of Policy 

Adoption.”
– Engr. Salahuddeen Tahir 

urges Unity across Gas-
producing Nations

Interview

In what ways is collaboration 
across countries, industries, or in-
stitutions vital for the future of Af-
rica's gas industry?

Collaboration, in simple terms, 
refers to the coming together of 
individuals to work towards cre-
ating or developing a product for 
their mutual benefit. Collectively, 
Africa possesses over 625 trillion 
cubic feet (Tcf) of gas reserves, 
representing almost 10% of the 
global gas reserve base. Tradition-
al gas players Nigeria, Algeria and 
Egypt have witnessed tremendous 
growth in their respective gas in-
dustries. With a robust collabora-
tive framework, new entrants like 
Mozambique, Senegal, Tanzania, 
and Ghana can fast-track the de-

Engr. Salahuddeen M. Tahir

The 2025 Africa Gas Innovation Summit (AGIS), themed “Building a Resilient African Gas Economy through 
Innovation and Collaboration”, comes at a pivotal time when Africa’s vast gas resources are increasingly 
seen as critical to both domestic development and global energy security. As nations navigate the dual chal-
lenge of energy transition and economic growth, there is a pressing need for African countries to rethink how 
they explore, process, and utilise natural gas.

Renowned petroleum economists and energy policy experts have been at the forefront of discourse on sus-
tainable gas development in Africa. Their insights are invaluable in understanding how innovation, policy 
alignment, and strategic partnerships can strengthen Africa’s gas ecosystem.

In this interview, Valuechain converses with Engr. Salahuddeen M. Tahir, the immediate past Council Chair-
man, Society of Petroleum Engineers, Nigerian Council. Salahuddeen brings 23 years of experience in the oil 
and gas sector to the discussion.
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velopment of their gas industries 
by keying into the lessons learnt 
over the years by these traditional 
players. This will not only spear-
head the rapid development of gas 
resources across the continent but 
also ensure that saved costs are 
allocated to other sectors of their 
respective economies. Collabora-
tion across the African gas indus-
try will develop human resource 
skills and introduce efficiency and 
transparency in business. AGIS is 
deliberately bringing together the 
industry, academic institutions 
and policymakers towards foster-
ing this collaborative framework. 
Africa has a gas resource base, 
and it is only through collaboration 
that the potential can be rapidly 
unleashed for the benefit of Africa 
and Africans.  

 
What specific innovations in gas 

exploration, processing, or utilisa-
tion are most promising for Africa, 
and what role do digital technolo-
gies (AI, data analytics, and auto-
mation) play in strengthening the 
gas value chain?

Our African oil and gas industry 
is faced with several challenges, 
which majorly include financing, a 
technological and skills gap, high 
costs of oil and gas production, 
infrastructure challenges, a glob-
al push for transition to cleaner 
energy, and security issues.  To 
overcome these challenges, the 
continent must embrace innova-
tion. To innovate, new products, 
concepts, services, methods, or 
techniques must be developed or 
adopted. Today, gas exploration 
and production occur in frontier 
terrains hitherto unthinkable. More 
efficient processes have been de-
veloped to treat and monetise pro-
duced gas volumes. Gas flaring is 
fast becoming a thing of the past 
as new technologies are being 
introduced to capture as little as 
vent gas from operational facili-
ties. Leveraging technological ad-
vances is critical towards support-
ing collaboration and the growth 
of the African gas industry. Digital 
technologies introduce transpar-
ency and efficiency in business 

dealings while providing access to 
a broader gas market space. 

 
How can African gas-producing 

nations coordinate their policies to 
avoid duplication and foster syner-
gy?

Alignment of policies and regu-
lations across the different African 
gas-producing countries will bring 
about improved economic and 
social outcomes, enhanced reg-
ulatory coherence and increased 
collaboration. Harmonising and 
coordinating these policies ap-
propriately will lead to increased 
market access, reduced regulato-
ry costs, and greater innovation. 
Businesses will always thrive in a 
fiscally and politically stable mar-
ket. Creating a platform to drive 
harmonisation of gas policies and 
regulations across Africa is achiev-
able and can be realised through 
bodies such as the African Union.

What key regulatory reforms are 
necessary to build a resilient and 
investor-attractive gas economy, 
and how can policies support both 
economic growth and environmen-
tal sustainability in the gas sector?

Regulatory reforms in Africa 
should focus on creating a trans-
parent, predictable, and efficient 
regulatory framework towards 
fostering a stable and investor-at-
tractive gas economy. To achieve 
this, regulators should simplify 
processes for obtaining licensing 
and permits, establish clear and 
stable fiscal terms, and promote 

competition while ensuring regu-
latory independence and consis-
tency. Additionally, reforms should 
aim to encourage local participa-
tion in the industry and investment 
in infrastructure to cover the ev-
ident gaps across the continent 
and prioritise environmental sus-
tainability among other necessi-
ties. Policies for the gas sector 
can be targeted to support both 
economic growth and environ-
mental sustainability by encour-
aging investments in cleaner and 
efficient energy technologies. Ap-
propriate enforcement measures 
can also be utilised to responsibly 
manage the environment. These 
measures include minimisation 
of gas flares, promoting carbon 
capture and storage, encouraging 
the development of renewable en-
ergy sources, promoting commu-
nity engagement to ensure a just 
transition and establishing carbon 
emissions trading platforms. 

How can we address the critical 
infrastructure gaps impeding Afri-
ca's gas sector?

Gas infrastructure development 
requires huge CAPEX. As we know, 
resources across Africa are limit-
ed, considering the sectors with 
competing needs. Funding across 
the globe is becoming tighter due 
to the push by the global north 
countries for the transition to 
cleaner energy sources. As such, 
addressing Africa's critical gas 
infrastructure gaps will require a 
multi-faceted approach focusing 
on innovative ideas to drive region-
al integration and policy reforms. 
This includes attracting private 
investment through public-private 
partnerships, developing regional 
gas transmission networks, and 
promoting energy efficiency and 
diversification. We are beginning 
to witness such initiatives: the ex-
tension of vital natural gas infra-
structure across regions such as 
the proposed African Atlantic Gas 
Pipeline from Nigeria to Moroc-
co and the Tanzania-Uganda Gas 
Pipeline and Trans-Sahara Gas 
Pipeline. We heard the Secretary 
General of APPO during his keynote 

Interview

Innovation is the key to a 
guaranteed and sustainable 
African gas industry. Indus-
try professionals will require 

a combination of strong 
technical and non-techni-
cal skills, such as commu-

nication, teamwork, and 
problem-solving, to drive 

innovation. Networking and 
the exchange of ideas with 
professionals across the 

global industry are essential. 
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address on the progress made in 
setting up the African Energy Bank 
to fund the development of African 
oil and gas infrastructure. This is a 
dream turning to reality and a tes-
tament to the African collaborative 
potential. AFREXIM has lived up to 
its mandate and is today support-
ing several gas infrastructure proj-
ects across Africa. 

What skills and knowledge are 
most needed to drive innovation in 
the African gas industry?

Innovation is the key to a guar-
anteed and sustainable African 
gas industry. Industry profession-
als will require a combination of 
strong technical and non-techni-
cal skills, such as communication, 
teamwork, and problem-solving, 
to drive innovation. Networking 
and the exchange of ideas with 
professionals across the global 
industry are essential. This can be 
achieved by joining international 
professional bodies such as the 
Society of Petroleum Engineers In-
ternational (SPEI). SPEI offers the 
opportunity to interact with inter-
national professionals, exchange 
ideas, and disseminate knowledge 
through paper publications, jour-
nals and programmes such as 
the Distinguished Lecture Series. 
Professionals in the African gas in-
dustry space must have a mindset 
of continuous learning and should 
readily embrace new technologies 
and regulations.

How can Africa use AGIS and 
platforms like APPO to position it-
self as a unified voice in global en-
ergy governance?

Africa can leverage AGIS and 
APPO to project a unified voice in 
global energy governance by driv-
ing collaboration across African 
energy producers towards adopt-
ing innovative initiatives such as 
policy and regulatory harmonisa-
tion, environmentally sustainable 
practices, the adoption of digital 
technologies, talent and skilled de-
velopment, growing local content 
capacity and advocating for a just 
energy transition. 

 

What should AGIS prioritise in 
future editions to support continu-
ous industry development, and how 
can AGIS serve as a platform for 
launching joint ventures, research 
initiatives, or pan-African projects?

Future editions of AGIS will 
continue prioritising invest-
ment-friendly policies, capacity 
building, collaboration, digitalisa-
tion, and education to support 
continuous industry development. 
The summit aims to encourage 
regional integration and knowl-
edge sharing for the accelerated 
development of the vast African 
gas resource. Innovative financ-
ing, technology adaptation and 

collaboration will enable Africa to 
maximise its gas resources and 
become a global energy power-
house.

The Africa Gas Innovation 
Summit (AGIS) focuses on the 
Penta-Helix model, where collabo-
ration is encouraged among gov-
ernment, industry, academia, the 
entrepreneurial community, and 
venture financial institutions. This, 
as such, serves as a valuable plat-
form for launching joint ventures, 
research initiatives, and pan-Af-
rican projects. The major drivers 
for AGIS are interaction, idea ex-
change, and partnership develop-
ment.

Interview

Engr. Salahuddeen M. Tahir
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Professor Omowumi O. Iledare

Nigeria's Energy Landscape: Critical 
Issues for Consideration in the Oil 

and Gas Value Chain

Preamble

President Bola Tinubu began 
his third year of a four-year 
presidency of the Federal Re-

public of Nigeria on May 29, 2025. 
The administration has taken steps 
over the last two years to reform 
the oil and gas sectors, but contin-
ues to face signifi cant challenges:

Crude oil production in Nigeria 
remains below its OPEC quota of 
1.8 million barrels per day (bpd), 
currently between 1.2–1.4 million 
bpd. Key issues affecting produc-
tion include persistent oil theft 
and pipeline sabotage, insuffi cient 
investment in upstream develop-
ment, and slow implementation of 
the Petroleum Industry Act (PIA). 
Notably, the signifi cant drop in the 
deep-water oil output has dropped 
to its lowest level in fi ve years, 
raising alarms across the energy 
sector. This decline comes de-
spite major reforms, including the 
Petroleum Industry Act (PIA) and 
recent Executive Orders, aimed 
at reviving upstream investment. 
The current deepwater production 
slump is attributable to delayed 
and incomplete implementation of 
reforms, rather than the reforms 
themselves. To reverse this trend, 
Nigeria must prioritise the delivery 
of performance over policy intent. 
If managed decisively, deep-water 
oil could remain a cornerstone of 
the nation's economic stability and 
energy future.

In the downstream petroleum 
sector, local refi ning capacity is 
developing but not fully realised. 
Despite the partial launch of the 
Dangote Refi nery, Nigeria still im-
ports a large portion of its refi ned 

petroleum products. Delays in re-
habilitating state-owned refi neries, 
inconsistent regulations for modu-
lar refi neries, and the ongoing bur-
den of fuel importation are obsta-
cles to affordable transportation 
fuel availability. Structural hurdles 
and missed opportunities over the 
past two years include fuel sub-
sidy reform without measures to 
mitigate the impact of its removal 
on the economy. Subsidies were re-
moved in 2023, leading to inflation 
without adequate social protection. 
Reforms by NUPRC and NMD-
PRA are sluggish, PIA mandatory 
Boards of Directors have not been 
appointed, and Naira depreciation 
has increased operating costs.

Regarding Nigeria’s gas sector, 
despite its promise as a transition 
fuel, it remains stalled by infra-
structure defi cits, price controls, 
and weak investor confi dence. 
While the "Decade of Gas" sets a 
bold vision, execution has lagged. 
However, recent Presidential Ex-
ecutive Orders—especially the 
2025 Cost Effi ciency Order—offer 
a renewed push for reform, aiming 
to cut red tape and boost private 
sector confi dence. Private-led proj-
ects like the Dangote Refi nery also 
show potential to shift Nigeria’s 
position in global energy markets. 
But real progress demands more 
than policy; it requires a trans-
parent, effi cient, and accountable 
partnership between government 
and industry. The era of state-led 
inertia is over. At this critical junc-
ture, Nigeria must act decisively 
to address structural bottlenecks. 
The opportunity is real, but so is 
the risk of being left behind. Now 

is the time to move from diagnosis 
to delivery, turning energy poten-
tial into economic prosperity.

This op-ed discusses signifi -
cant issues and strategic consid-
erations in Nigeria's developing 
energy landscape under President 
Tinubu’s administration. As the 
third year commences, oil and gas 
issues, challenges, and opportu-
nities remain prominent topics as 
the 2027 elections are on the ra-
dar. Notable topics include execu-
tive orders impacting PIA2021, in-
frastructure setbacks, the balance 
between oil dependence and green 
ambitions, declining deepwater 
production, and the connection be-
tween petroleum and politics. The 
fi rst month of the third year high-
lighted some contradictions with-
in Nigeria's regulatory and policy 
framework for the oil and gas sec-
tor, emphasising the complexity of 
industry governance. Change is a 
constant factor in this landscape.

Nigeria's Oil and Gas Dilemma: 
Reform Without Results?

Crude oil remains Nigeria’s eco-
nomic lifeline, generating over 70% 
of export earnings and funding a 
signifi cant portion of the national 
budget. Yet, oil production has de-
clined to between 1.2 and 1.4 mil-
lion barrels per day, well below the 
OPEC quota of 1.8 million. The rea-
sons are familiar: oil theft, pipeline 
sabotage, ageing infrastructure, 
and continued divestments by In-
ternational Oil Companies (IOCs).

The Petroleum Industry Act 
(PIA) and the commercialisation 
of NNPC into NNPC Limited were 
hailed as game-changers. But for 

Guest Column
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two years in, the reforms have not 
lived up to expectations. NNPC re-
mains opaque, and allegations of 
N200 trillion in missing revenue 
now under Senate investigation 
raise fresh concerns about gover-
nance and accountability and polit-
ical interference. While global crude 
prices offer some fiscal breathing 
room, they also expose Nigeria’s 
vulnerability to external shocks. Oil 
price booms have rarely translated 
into long-term structural improve-
ments. Instead, they mask ineffi-
ciencies and deepen dependency.

Nigeria must move beyond the 
optics of reform to the substance 
of transformation. This means 
enforcing transparency in the op-
erations of NNPC, strengthening 
regulatory institutions, and invest-
ing in midstream infrastructure, 
particularly gas pipelines and pro-
cessing facilities. It also requires 
restoring investor confidence and 
confronting security risks head-on. 
Equally urgent is the need to accel-
erate local refining. Continued im-
portation of petroleum products 
weakens the naira, fuels inflation, 
and undermines energy security. 
The Dangote Refinery offers prom-
ise, but only if supported by con-
sistent policy and fiscal discipline. 
Ultimately, reform must be mea-
sured not by what is promised but 
by what is implemented. Nigeria’s 
oil and gas sector cannot continue 
as business-as-usual. The future 
demands courage, competence, 
and a commitment to real change.

Nigeria’s Fuel Subsidy Removal: 
Reform, Relief, or Reversal?

For decades, Nigeria’s fuel sub-
sidy drained public finances, en-
riching middlemen, smugglers, 
and the elite. Costing over N4 
trillion annually, it became unsus-
tainable for a country facing ris-
ing debt, declining oil output, and 
critical development needs. Its re-
moval in 2023 marked a bold step. 
Since then, the government claims 
to have saved over N7 trillion — 
funds supposedly redirected to 
infrastructure, health, education, 
and social welfare.

The policy also aimed to liber-
alize the downstream sector. With 
the Nigerian National Petroleum 
Company Limited (NNPC) no lon-
ger the sole petrol importer, com-
petition has emerged. Local refin-
ing — especially with the Dangote 
Refinery — could stabilize prices 
over time and reduce reliance on 
imports. Yet, the socioeconomic 
impact has been harsh. Fuel pric-
es tripled, transportation and food 
costs soared, and inflation exceed-
ed 33% by early 2025. The removal 
hit small businesses hard, many 
of which have been downsized or 
shut down. Unemployment and 
poverty are on the rise. Though the 
government rolled out palliatives 
— cash transfers, food aid, and 
transport subsidies — these have 
been slow, uneven, and poorly co-
ordinated. Citizens’ trust in the re-

form is eroding.
No credible economist disputes 

the long-term logic of subsidy re-
moval. But executing such a policy 
without strong social safeguards 
risks solving a fiscal problem while 
deepening a humanitarian crisis. 
The challenge now is to turn fiscal 
gains into visible, inclusive devel-
opment. The government urgently 
needs to scale up social support 
— expand school feeding, improve 
public transport, and accelerate 
local refining. Above all, it must 
show transparency. Nigerians de-
serve to know how the savings 
are being spent. The subsidy era 
may be over, but reform is far from 
complete. Two years on, Nigeria 
stands at a crossroads: double 
down on inclusive, accountable 
governance, or allow short-term 
pain to derail long-term progress.

Nigeria’s Downstream Market 
Trends and the Influence of Dangote

The entry of the Dangote Re-
finery into Nigeria’s domestic fuel 
supply chain is a game-chang-
er. With its massive capacity, it 
promises to stabilize supply and 
conserve foreign exchange. But 
it’s also raising questions about 
competition, market power, and 
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putes the long-term logic of 
subsidy removal. But exe-

cuting such a policy without 
strong social safeguards 

risks solving a fiscal problem 
while deepening a humani-

tarian crisis. 
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the role of regulation.
Dangote’s vertically integrated 

model—refining and retailing un-
der one umbrella—has indepen-
dent marketers worried. By sup-
plying directly to filling stations, 
the refinery sidesteps traditional 
distributors. This could reduce 
pump prices by cutting logistics 
costs and middlemen, while im-
proving efficiency, transparency, 
and product quality. It may also 
curb hoarding and artificial scarci-
ty, longstanding problems in Nige-
ria’s fuel supply system.

Still, if Dangote captures a dom-
inant market share, smaller play-
ers could be squeezed out. That 
wouldn’t constitute a monopoly 
unless regulatory or structural 
barriers prevented new entrants. 
There may be some job losses, but 
expansion in logistics and retail 
could create new opportunities. 
Critics point to possible unfair ad-
vantages—preferential financing, 
regulatory flexibility—that could tilt 
the playing field. These concerns 
are valid, but the real issue isn’t 
Dangote’s scale. It’s whether Nige-
ria’s regulators are prepared to pro-
mote and protect fair competition.

The Petroleum Regulatory Au-
thority must rise to the occasion. 
Transparent pricing, non-discrimi-
natory product access, and a level 
playing field are non-negotiable. 
Rather than penalize efficiency, 
regulators must dismantle the 
structural barriers—poor infra-
structure, limited finance—that 
limit broader participation. If well 
managed, Dangote’s refinery could 
catalyze transformation — not 
domination — in Nigeria’s down-
stream sector.

Nigeria's Natural Gas Develop-
ment Trend

The launch of 4,000 com-
pressed natural gas (CNG) tankers 
by Dangote marks a significant 
boost to Nigeria’s gas infrastruc-
ture. This private sector-led initia-
tive aims to decentralize energy 
access, reduce transport costs, 
and increase nationwide availabil-
ity of CNG. It aligns with Nigeria’s 
clean energy transition by encour-

aging a shift from diesel and petrol 
to gas, particularly in transport and 
small-scale industries. Benefits in-
clude enhanced fuel efficiency, job 
creation, and a stronger founda-
tion for a gas-driven economy.

However, concerns persist over 
market dominance. Dangote’s 
past influence in sectors like ce-
ment and sugar has raised com-
petition issues, prompting fears of 
oligopolistic control. These risks 
make strong regulatory oversight 
essential, especially in a deregulat-
ed downstream environment. It is 
important to ensure open access 
to infrastructures such as CNG 
refuelling stations and to protect 
smaller market players from being 
edged out.

Regulators must enforce fair 
play and promote inclusivity to 
prevent monopolistic outcomes. 
To this end, Nigeria should appoint 
technically competent profession-
als to the petroleum regulatory 
bodies and ensure ethical, trans-
parent management. The advan-
tages of CNG adoption must not 
be controlled by one entity but 
should be equitably distributed 
across the market.

Despite having Africa’s largest 
proven gas reserves, Nigeria’s do-
mestic gas use remains low due 
to underdeveloped infrastructure. 
The main barrier is not geology but 
financing. Pipelines, processing, 
and distribution networks demand 
substantial investment, but inves-
tors face uncertainty due to vola-

tile pricing, regulatory instability, 
and weak offtake assurances—es-
pecially in the power sector.

Bridging this gap requires im-
proving project bankability. Trans-
parent pricing, stable policies, and 
enforceable contracts are vital. 
Public-private partnerships should 
be scaled up with risk guarantees 
and credit enhancement tools. Ni-
geria must also explore innovative 
financing such as infrastructure 
bonds, diaspora funds, and green 
investment platforms. Stimulating 
demand through industrial zones 
and city gas networks will further 
encourage investment. With stra-
tegic reforms and targeted financ-
ing, Nigeria can build a cleaner, 
gas-powered industrial future.

Implementation of PIA and Its Im-
pact on Investor Confidence

More than three years after the 
enactment of the Petroleum Indus-
try Act (PIA) 2021, there are grow-
ing concerns that its core objec-
tives of transparency, institutional 
reform, and investor confidence 
are being undermined. A key issue 
is the potential erosion of the PIA’s 
fiscal framework through new tax 
bills that conflict with its stability 
clauses. Such legislative overreach 
could discourage badly needed in-
vestment in Nigeria’s oil and gas 
sector and unravel one of its most 
significant policy achievements.

The PIA was designed to depoliti-
cise Nigeria’s oil and gas (NOG) 
governance by separating roles 
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across policy formulation, regula-
tion, and commercial operations. 
In theory, the Minister of Petro-
leum would act as the policy lead, 
while regulatory institutions like 
the Nigerian Upstream Petroleum 
Regulatory Commission (NUPRC) 
and the Nigerian Midstream and 
Downstream Petroleum Regula-
tory Authority (NMDPRA) would 
operate independently. However, in 
practice, no independent policy in-
stitution has emerged. Instead, the 
Presidency increasingly functions 
as the de facto policy authority, 
echoing the outdated Petroleum 
Act of 1969 rather than the reform-
ist spirit of the PIA.

A clear example is the direc-
tive for the Minister to act in the 
absence of the governing boards 
of the regulatory agencies, under-
mining their autonomy and cen-
tralizing power. This contradicts 
the very foundation of institution-
al independence that the PIA was 
meant to guarantee. Meanwhile, 
with the 2027 general elections 
approaching, there is a renewed 
push for oil and gas exploration in 
the Northern Basins. This recur-
ring political play—featuring buzz-
words like “historic discovery” and 
“untapped reserves”—often lacks 
technical and regulatory backing. 
While the Minister can approve 
licenses, the NUPRC must grant 
regulatory consent. The blurring of 
these roles, amplified by political 
messaging, erodes the legal clarity 
the PIA sought to establish. Such 
pre-election narratives often serve 
as political symbolism rather than 
genuine energy policy. They raise 
the question: Are these announce-
ments based on evidence, or are 
they crafted for electoral theatre? 
Public discourse must distinguish 
between technically sound explo-
ration and political grandstanding.

Adding to the unease is the re-
cent claim of N200 trillion “miss-
ing” at NNPC. The allegation has 
reignited memories of past scan-
dals, such as the Second Repub-
lic’s $2.8 billion saga. While these 
figures provoke public outrage, 
they demand context. Under Ni-
geria’s Joint Venture (JV) model, 

revenues from crude oil are first 
shared according to equity stakes, 
with deductions made for costs, 
taxes, and royalties before gov-
ernment receipts are realized. The 
N200 trillion may reflect gross JV 
revenue, not missing funds. With-
out distinguishing gross from net 
revenue, public trust is strained.

What Nigeria needs is not an-
other round of blame games, but 
clear, professional reconciliation 
of accounts. Public disclosures 
must be accurate, independently 
verified, and easy to understand. 
Until then, the JV model will re-
main vulnerable to politicization 
rather than being appreciated as a 
key fiscal tool. From an investment 
perspective, the signals are trou-
bling. Executive overreach, blurred 
institutional roles, and politicized 
reform create an unstable climate 
for exploration and production 
(E&P) investment.

The capital that should flow into 
Nigeria’s energy sector has slowed 
to a trickle. Both local and foreign 
investors are watching—and hes-
itating. The reality is that inves-
tor confidence depends on three 
pillars: policy stability, regulatory 
independence, and institutional 
credibility. Until Nigeria recommits 
to these principles and fully imple-
ments the PIA in letter and spirit, 
its oil and gas sector will struggle 
to reach its potential.

 
Summary and Conclusion

Nigeria’s oil and gas sector 
stands at a pivotal crossroads, 

shaped by persistent challenges 
and the pressing need for reform. 
Despite its central role in the na-
tional economy, Nigeria’s crude 
oil production remains below its 
potential due to theft, sabotage, 
underinvestment, and regulatory 
delays. The government’s efforts, 
including the passage of the Petro-
leum Industry Act (PIA), the remov-
al of fuel subsidies, and initiatives 
to boost gas infrastructure and 
local refining, signal progress but 
have yielded mixed results due to 
inconsistent implementation, po-
litical interference, and insufficient 
social protections.

The recent entry of private sec-
tor players like Dangote Refinery 
has the potential to transform fuel 
supply and efficiency, yet raises 
concerns regarding competition 
and market dominance. Mean-
while, the gas sector, with its vast 
reserves, is hampered by inade-
quate infrastructure and an uncer-
tain investment climate.

Restoring investor confidence—
and, by extension, the sector’s 
growth—requires unwavering 
adherence to policy stability, reg-
ulatory independence, and trans-
parent governance. Real reform 
will be measured not by policy an-
nouncements, but by their full and 
fair execution, the strengthening 
of oversight institutions, and the 
equitable distribution of resulting 
benefits.

As Nigeria navigates toward 
2027 and beyond, it must prioritize 
the welfare of its people in energy 
policy, ensuring that economic de-
velopment, social protection, and 
sustainability move forward hand 
in hand. Only then can the nation 
truly harness the promise of its 
energy resources for lasting pros-
perity.
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another round of blame 

games, but clear, profession-
al reconciliation of accounts. 
Public disclosures must be 
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Until then, the JV model will 
remain vulnerable to polit-
icization rather than being 
appreciated as a key fiscal 
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The recent flood tragedy in 
Mokwa, Niger State, Nige-
ria, has left a devastating 

imprint on both the human pop-
ulation and the environment. Far 
from being a mere act of nature, 
this catastrophe is a stark mani-
festation of a complex interplay 
between immediate triggers and 
deep-seated, remote causes. 
Understanding these factors is 
crucial for formulating effective 
strategies to mitigate future en-
vironmental damage and prevent 
similar human suffering.

One of the most immediate and 
impactful causes of the Mokwa 
flood was torrential and prolonged 
rainfall. Nigeria experiences a dis-
tinct wet season, and while heavy 
rains are not uncommon, the in-
tensity and duration of the down-
pour in Mokwa preceding the trag-
edy were exceptional. This sheer 
volume of water overwhelmed 
the natural drainage systems 
and saturated the land, leading 
to rapid surface runoff and rising 
water levels in rivers and streams. 
This was compounded by the 
collapse of a nearby dam, which 
unleashed an unregulated volume 
of water into already swollen wa-
terways, turning a severe weather 
event into an unprecedented ca-
tastrophe. Reports indicate that 
this was not the fi rst time a dam 
release contributed to flooding in 
the region, highlighting a recurring 
issue of dam management.

However, these immediate 
triggers are symptoms of more 
profound, remote causes. A sig-
nifi cant contributor is climate 
change. For too long, climate 

change has been discussed as 
a distant threat, but the Mokwa 
flood underscores its immedi-
ate and tangible impact. Erratic 
and extreme weather patterns, 
including heavier and more un-
predictable rainfall, are direct con-
sequences of a warming planet. 
Nigeria, like many developing na-
tions, is particularly vulnerable to 
these climate-induced disasters, 
with swelling rivers and increased 
frequency and intensity of floods 
becoming the new normal.

Beyond global climate shifts, 
local environmental degradation 
and inadequate infrastructure 
play a crucial role. Deforestation 

for agriculture and development 
signifi cantly reduces the land's 
natural capacity to absorb rainfall. 
Trees and vegetation act as natu-
ral sponges, slowing down water 
flow and allowing it to infi ltrate 
the soil. When forests are cleared, 
the land becomes more imperme-
able, leading to increased surface 
runoff and a higher risk of flash 
floods. This loss of natural buffer-
ing capacity exacerbated the im-
pact of the heavy rains in Mokwa.

Furthermore, poor urban plan-
ning and inadequate drainage 
infrastructure are major remote 
causes. Many communities in 
Nigeria, including Mokwa, have 
experienced rapid and often un-
planned urbanisation. Buildings 
are constructed in flood-prone 
areas, sometimes even on natural 
water channels, obstructing the 
flow of water. Existing drainage 
systems are often insuffi cient to 
handle large volumes of water, 
and those that do exist are fre-
quently clogged with waste. This 
creates a vicious cycle where 
accumulated water cannot drain 
away, leading to prolonged inun-
dation and increased damage. 
The lack of investment in robust, 
climate-resilient infrastructure 
meant that the existing systems 
crumbled under the pressure of 
the intense rainfall and dam fail-
ure.

The environmental impacts of 
the Mokwa flood are multifaceted 
and far-reaching. Immediately, the 
floodwaters caused widespread 
soil erosion and land degrada-
tion. The sheer force of the water 
washed away topsoil, which is 

Ismaila Umaru Lere

Mokwa Flood Tragedy: 
Environmental Impact and Averting 

Future Occurrences
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However, these immedi-
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causes. A signifi cant contrib-
utor is climate change. For 

too long, climate change has 
been discussed as a distant 
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these climate-induced di-
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crucial for agricultural productivi-
ty. This directly impacted the live-
lihoods of thousands of farmers 
in Mokwa, a vital agricultural hub. 
Over 10,000 hectares of farmland 
were submerged, crops rotted, 
and livestock drowned, leading to 
immense economic losses and 
threatening food security in the 
region and beyond.

Water contamination is anoth-
er critical environmental conse-
quence. Floodwaters often pick 
up pollutants from homes, indus-
tries, and agricultural lands, in-
cluding human and animal waste, 
chemicals, and debris. This con-
taminated water poses a signif-
icant risk of waterborne diseas-
es such as cholera and typhoid, 
impacting public health. The 
contamination of water sources 
also affects aquatic ecosystems, 
harming fish populations and 
other freshwater organisms. As 
the floodwaters recede, the res-
toration of clean water and sani-
tation hygiene (WASH) facilities 

becomes paramount.
The destruction of biodiversity 

and natural habitats is also a sig-
nificant concern. The flood may 
have displaced or killed wildlife, 
destroyed wetland ecosystems, 
and altered the natural flow of riv-
ers, disrupting delicate ecological 
balances. While floods can some-
times contribute to ecosystem 
health by recharging groundwater 
and transporting nutrients, the 
scale and intensity of the Mokwa 
flood were destructive, not regen-
erative.

In the long term, the environ-
mental impact includes potential 
changes in soil structure and fer-
tility, making land less productive 
for agriculture. The accumulation 
of silt and debris can alter the 
physical and chemical properties 
of the soil. The destruction of nat-
ural barriers and alterations to the 
landscape can also increase the 
vulnerability of the area to future 
flooding events, creating a cycle 
of disaster.

The Mokwa flood tragedy 
serves as a poignant warning. It 
highlights the urgent need for a 
comprehensive and proactive ap-
proach to disaster risk reduction 
in Nigeria. This includes robust 
climate change adaptation strat-
egies, such as investing in early 
warning systems and climate-re-
silient infrastructure. Further-
more, there is a critical need for 
improved land-use planning, strict 
enforcement of environmental 
laws, and community engage-
ment in environmental steward-
ship. The remote causes, partic-
ularly climate change and poor 
governance, must be addressed 
at the national and international 
levels. Without a concerted ef-
fort to mitigate these underlying 
issues, communities like Mokwa 
will continue to bear the brunt 
of environmental disasters, with 
devastating consequences for 
both people and the planet.

bb
c.

co
m

Column

35

06:25



NNPC/First E&P JV achieves 10 
million LTI-free man-hour across 
operations

First Exploration & Petroleum 
Development Company Limited, 
First E&P, has announced that the 
NNPC/First E&P Joint Venture on 
PML53 and PLM 54 has attained 
a major operational safety mile-
stone with 10 million man-hours 
without a Lost Time Incident, LTI, 
across all operations, as of June 9, 
2025.

You have 10 days to account for 
missing N200trn – Senate tells 
NNPC boss

The Senate Committee on Pub-
lic Accounts has given a 10-day 
deadline to the Group Chief Execu-
tive Officer of the Nigerian Nation-
al Petroleum Company Limited, 
NNPC, Bayo Ojulari, to respond to 
11 critical financial queries related 
to discrepancies in the company’s 
audited financial statements.

Tinubu signs Tax Reform Bills 
into Laws

President Bola Ahmed Tinubu 
has officially signed four ground-
breaking tax reform bills into law, 
marking a major milestone in Ni-
geria’s fiscal restructuring, as re-
ported by The Nation.

The Revolution of Tax Reform by 
Zacch Adedeji

In the turbulent tide of Nigeria’s 
economic history, few reforms 
have stirred both anticipation and 
anxiety like the 2025 tax revolution 
—a bold and uncompromising re-
imagination of the country’s fiscal 
framework.

NCDMB, Dangote inaugurate joint 
committee to deepen local con-
tent

The inauguration marks a piv-
otal moment in fostering strategic 
collaboration between both insti-
tutions and a significant move to 

reinforce local content develop-
ment in the oil and gas sector.

Senator Sani reveals barrels of oil 
produced in Nigeria

Former Nigerian Senator, play-
wright and human rights activist, 
Senator Shehu Sani has left Nige-
rians and social media users buzz-
ing after revealing the number of 
barrels of oil produced in Nigeria, 
per day.

NEPZA, Dangote partner to crash 
fuel prices…Push naira-for-crude 
policy

The Nigeria Export Process-
ing Zones Authority (NEPZA), the 
Presidential One-Stop-Shop Com-
mittee on the Sale of Crude in 
Naira, and the Dangote Refinery & 
Petrochemicals Free Zone Enter-
prises are partnering to drive the 
Federal Government’s directive on 
reducing domestic petroleum pric-
es and promoting energy security 
through the adoption of a naira-
for-crude transaction model.

NCDMB pledges oil industry sup-
port as Yikodeen expands safety 
footwear production

The Nigerian Content Develop-
ment and Monitoring Board has 
pledged its full support to ensure 
that world-class safety boots being 
manufactured by Yikodeen Com-

pany Limited are utilised in-coun-
try. Yikodeen recently inaugurat-
ed its expanded safety footwear 
manufacturing plant in Ejigbo, La-
gos State, a 120,000-square-foot, 
state-of-the-art facility capable of 
producing 5,000 pairs of safety 
boots per day, Dr. Obinna Ezeobi 
GM, Corporate Communications 
said.

Shell, others bid Okunbor farewell 
after 39 years of service

Shell Nigeria is celebrating 
Country Chair Osagie Okunbor, 
who is retiring this month after 39 
years of service.

N70,000 minimum wage no lon-
ger realistic – Federal Agency 
heads

The National Forum of Heads 
of Federal Government Establish-
ments in Nigeria (NAFOHEADS) 
has declared that the N70,000 na-
tional minimum wage is no longer 
sustainable due to the rising cost 
of living.

Ajaokuta-Kaduna-Kano gas pipe-
line crosses River Niger

Nigeria’s 614-kilometre Ajaoku-
ta-Kaduna-Kano (AKK) gas pipe-
line has reached a major milestone 
with the successful completion of 
one of its most technically chal-
lenging phases, the crossing of the 
River Niger.

IPMAN links fuel price hike to de-
regulation

The Public Relations Officer of 
the Independent Petroleum Mar-
keters Association of Nigeria, Mr 
Chinedu Ukadike, has attributed 
the recent increase in the prices of 
petroleum products to market de-
regulation.

Ecobank Nigeria set to Boost 
Green Energy Investment

Ecobank Nigeria, an affiliate of 
the leading pan-African banking 

JUNE SHORT TAKES
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group Ecobank Group, has been 
selected as one of five Nigerian 
banks to participate in the presti-
gious GET Invest Enabling Domes-
tic Green Energy (EDGE) Finance 
Programme.

Oil Revenue hits N70.1tn in 15 
months as Brent Prices, FX gains 
offset output slump

Nigeria generated N70.1 trillion 
in oil export revenue between Jan-
uary 2024 and March 2025, ac-
cording to new data from the Na-
tional Bureau of Statistics (NBS).

NPA targets N1.28trn revenue in 
2025

The Nigerian Ports Authority 
(NPA), has projected N1.279 tril-
lion revenue for the 2025 fiscal 
year which is 40 per cent higher 
than N865 billion projected for 
2024 and even surpassed.

FG assures Petroleum Marketers 
stable policy environment

The Minister of Finance and Co-
ordinating Minister of the Econo-
my, Mr Wale Edun, has reiterated 
Nigeria’s commitment to deepen-
ing stability in the country’s down-
stream petroleum sector. This 
came as the minister received a 
delegation from the sector, led by 
Mr Abdulkabir Adisa Aliu, Chief 
Executive Officer of Matrix Energy 
as well as Mr Yakubu Maishanu, 

Chairman/CEO of AYM Shafa Ltd, 
and Mr Auwalu Abdullahi Rano, 
CEO of A.A. Rano.

EFCC arrests Ex-NNPC finance 
boss, Refinery MD over $7.2bn

Operatives of the Economic 
and Financial Crimes Commis-
sion have arrested a former Chief 
Financial Officer of the Nigerian 
National Petroleum Company Lim-
ited, Umar Isa Ajiya, in connection 
with an alleged $7.2 billion fraud 
linked to the rehabilitation of the 
Kaduna, Warri, and Port Harcourt 
refineries.

Fuel Price Hike: PENGASSAN ac-
cuses NMDPRA, Marketers of ex-
ploiting Nigerians

Petroleum and Natural Gas Se-
nior Staff Association of Nigeria 
(PENGASSAN), has accused pe-
troleum marketers of exploiting 
Nigerians by inflating fuel prices 
despite a significant drop in global 
crude oil prices.

Recapitalisation: First Bank, 
FCMB, 4 others primed to beat 
CBN’s N500bn target

Six leading Nigerian banks have 
been projected to exceed the Cen-
tral Bank of Nigeria’s (CBN) N500 
billion capital requirement. The 
banks, which include Zenith Bank, 
Access Bank, UBA, Guarantee 
Trust Bank, First Bank, and FCMB, 

have all raised close to N2.4 trillion 
ahead of the deadline.

Global Oil Price Up by Near 3% Af-
ter US Hit Iran

Global oil prices spiked by over 
2 per cent after the United States 
of America bombed Iran’s three 
nuclear sites. Oilprice.com data 
showed that oil prices skyrocketed 
as trade commenced on Monday.

Petrol pump price eyes N1000 as 
Iran-Israel tensions escalate

Nigerians could soon pay up to 
N1,000 per litre for petrol, as rising 
global oil prices fueled by escalat-
ing Iran-Israel tensions rattle the 
international energy market.

States seek $500m World Bank 
Loan to tackle poverty

The Federal Government has 
moved to secure an additional 
$500 million in financing to up-
scale the Nigeria Community 
Action for Resilience and Eco-
nomic Stimulus (NG-CARES) Pro-
gramme, following its success in 
supporting vulnerable Nigerians 
and small businesses.

Africa: Minister calls for innova-
tion to unlock gas potential

The Minister of State for Petro-
leum Resources (Gas), Ekperikpe 
Ekpo, has called for regional col-
laboration and innovation to build 
a resilient African gas economy.

Light restored to 6 N/East states 
after extended darkness

The Transmission Company of 
Nigeria, TCN, has announced the 
restoration of normal bulk elec-
tricity supply to the six states in 
North-east Nigeria.

Nigeria negotiates $65m extra 
procurement loan with W’Bank

The Federal Government is cur-
rently in advanced discussions 
with the World Bank to secure an 
additional $65m for the Sustain-
able Procurement, Environmental, 
and Social Standards Enhance-
ment Project, according to find-
ings by Sunday PUNCH.
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Generally, faults in the elec-
tric grid are inevitable and 
cannot be avoided. The dis-

tribution grid will always be at the 
risk of power outages, either due 
to weather conditions, wildlife, 
falling of a tree, human error, ma-
licious attacks and lots more. This 
is why the grid’s design and overall 
operation must be resilient against 
the inevitable occurrence of such 
faults.

The innovation of self-healing 
grids is one way of ensuring sus-
tainability in the grid system. A 
self-healing grid is an advanced 
electrical distribution system de-
signed to automatically detect and 
respond to faults or disruptions in 
the network. By utilising a combi-
nation of sensors, software algo-
rithms, and automated switches, 

this intelligent grid system can 
identify the location and nature 
of a fault within milliseconds. For 
example, once a problem is detect-
ed, the grid can reroute the flow of 
electricity around the affected area 
in order to bring about the resto-
ration of power to as many users 
as possible while at the same time 
isolating the fault for repair.

Self-healing grids are also of-
ten accompanied by automated 
reconfiguration of the network to 
maximise security of supply and 
increase the reliability and efficien-
cy of the grid.

The implementation of self-heal-
ing grids addresses several critical 
challenges in electrical distribu-
tion. First of all, it significantly re-
duces the duration and impact of 
power outages. Where traditional 
grids often require manual inter-
vention to locate and fix faults, 
these grids automate this pro-
cess, enabling faster restoration 
of service and minimising down-
time. This is particularly important 
during extreme weather events 
like storms, where rapid response 
is essential to ensure public safety 
and prevent economic losses.

Farewell “NEPA Why Now”? How Self-Healing 
Grids Could Fix Nigeria’s Power Issues

By Adaobi Rhema Oguejiofor

Innovation/Technology

The innovation of self-heal-
ing grids is one way of ensur-
ing sustainability in the grid 
system. A self-healing grid 
is an advanced electrical 

distribution system designed 
to automatically detect and 
respond to faults or disrup-

tions in the network. 
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Also, self-healing grids free up 
valuable human resources. By au-
tomating the fault detection and 
restoration process, line workers 
can effectively focus on more 
complex tasks that require human 
expertise, such as maintenance, 
upgrades, or dealing with issues 
that the automated system can-
not fix. This helps to improve oper-
ational efficiency and also reduces 
the safety risks associated with 
manual fault location and repair, 
particularly in conditions that are 
hazardous.

The automation capabilities of 
self-healing grids could serve as 
a foundation for integrating re-
newable energy sources more ef-
ficiently. As grids become smarter, 
they could adapt to variable inputs 
from solar and wind energy, en-
hancing the sustainability of the 
entire electrical infrastructure.

Data collected by these intel-
ligent systems could also offer 
unprecedented insights into con-
sumer behaviour and system per-
formance, enabling more targeted 
upgrades and predictive mainte-
nance. This could revolutionise 
not just how utilities manage their 
assets but also how they engage 
with customers, offering more per-
sonalised services and real-time 
updates. 

Real-World Applications
One of the most successful im-

plementations of self-healing grid 
technology is from Chattanooga, 
Tennessee. With the title “Ameri-
ca’s smartest city”, Chattanooga's 
Electric Power Board (EPB) de-
ployed an automated, self-healing 
grid that has reduced outage dura-
tions by 55% in the United States, 
and this has saved the city an es-
timated $1.4 billion over a decade.

Other countries like South Korea 
and Germany are investing heavily 
in smart grid infrastructure, using 
self-healing systems as the foun-
dational components of national 
energy resilience strategies.

Challenges of Self-Healing Ener-
gy Grids

While self-healing grids promise 

a smarter and more resilient en-
ergy future, their implementation 
comes with some technical, eco-
nomic, and regulatory challenges. 
These challenges can significant-
ly influence the pace and scale of 
the technology's adoption across 
regions.

Some of these challenges in-
clude:
High Capital Costs

Deploying a self-healing grid 
requires a substantial upfront in-
vestment. Utilities must install 
advanced sensors, intelligent 
switchgear, real-time communi-
cation networks, and automation 
systems. Getting this equipment 
to support self-healing capabilities 
can be very expensive.

Integration with Legacy Infra-
structure

Many existing power grids were 
not designed with digitalisation in 
mind. So, integrating modern au-
tomation and AI systems with de-
cades-old equipment is often com-
plex and inefficient. Compatibility 
issues can slow implementation 
and require upgrades.

Cybersecurity Vulnerabilities
As grids become more connect-

ed and dependent on software, 
they also become more exposed 
to cyber threats. A breach in a 

self-healing system could lead to 
widespread outages or even ma-
nipulation of power flows. Ensur-
ing robust cybersecurity through 
encryption, intrusion detection, 
and redundancy is very critical but 
also very costly.

Data Overload and Complexity
Self-healing grids generate large 

volumes of real-time data. Manag-
ing this data, ensuring its quality, 
and extracting actionable insights 
requires sophisticated analytics 
platforms and skilled personnel. 
Many utilities lack the in-house ca-
pabilities or infrastructure to han-
dle such complexity.

These self-healing energy grids, 
despite the challenges surround-
ing them, represent more than just 
a technological upgrade. They are 
a paradigm shift in how electricity 
is produced, distributed, and inter-
acted with. As climate change in-
creases the frequency and severi-
ty of extreme weather conditions, 
and as demand for reliable energy 
keeps growing, the ability of the 
grid to heal itself has the potential 
to become not just a convenience 
but a necessity.

If adopted in Nigeria, in no dis-
tant time, the phrase "There's no 
light" or "NEPA, why now?" or "Ah, 
NEPA!" would become a thing of 
the past.

Innovation/Technology
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Food is consumed to nourish 
and revitalise the body. How-
ever, not all meals serve this 

purpose, as some cause serious 
harm. While food connects cul-
tures and fuels life, it can also be 
a vessel for harmful bacteria, vi-
ruses, and parasites to enter the 
body. These invisible invaders go 
into the human system and result 
in foodborne diseases, a global 
health challenge that affects mil-
lions annually. 

From a mild stomach upset to 
life-threatening complications, 
foodborne illnesses are more com-
mon and more dangerous than a 
lot of people realise. In 2021, the 
Consumer Advocacy for Food 
Safety and Nutrition Initiative 
(CAFSANI) estimated about 173 
million cases and approximately 
33,000 deaths due to foodborne 
illnesses in Nigeria. This makes it a 
very significant public health con-
cern in the nation to date. 

Understanding Foodborne Dis-
eases

Foodborne diseases, commonly 
known as food poisoning, are ill-
nesses caused by eating or drink-
ing contaminated, spoiled, or toxic 
food or beverages. 

Contaminated foods usually con-
tain:

- Bacteria such as Salmonella, 
Listeria, and Escherichia coli

- Viruses like Norovirus and 
Hepatitis A

- Parasites, including Giardia 
and Toxoplasma gondii

- Toxins and chemicals from 
moulds or pesticides

The contamination can occur at 
any point in the food chain. It can 
happen either on the farm as it is 
grown and harvested or while it is 

transported or even at the point of 
cooking and eating. Poor hygiene, 
improper food handling, and in-
adequate cooking are the major 
causes behind outbreaks of these 
diseases. 

A Global Health Concern
According to the World Health 

Organisation (WHO), about 600 
million people, which is nearly 1 in 
10 globally, fall ill after eating con-
taminated food each year. Out of 
these numbers, about 420,000 die, 
including 125,000 children under 
age five. The burden of the illness 
is a lot more in low- and middle-in-
come countries; however, no re-
gion is immune to the disease and 
its effects. 

Major Foodborne Illnesses and 
Their Causes

Foodborne illnesses are usual-
ly infectious or toxic and caused 
by bacteria, viruses, parasites or 
chemical substances entering the 
body through contaminated food. 
This chemical contamination can 
lead to acute poisoning or long-
term diseases, such as cancer. 
Many foodborne diseases may 
lead to long-lasting disability and 
even death. The major causes of 
these diseases include: 

- Bacteria
 Bacterial infections such as 

Salmonella, Campylobacter and 
enterohaemorrhagic Escherichia 
coli are some of the most com-
mon foodborne pathogens that 
affect millions of people yearly, 
sometimes with severe and fatal 
outcomes. Symptoms can include 
fever, headache, nausea, vomiting, 
abdominal pain and diarrhoea. 
The food items frequently linked to 
outbreaks of salmonellosis include 

eggs, poultry and other products 
of animal origin. Cases linked to 
Campylobacter are mainly caused 
by raw milk, raw or undercooked 
poultry and drinking water. While 
Enterohaemorrhagic Escherichia 
coli is often associated with un-
pasteurized milk, undercooked 
meat and contaminated fresh 
fruits and vegetables.

- Viruses
Some viruses can be transmit-

ted through food consumption. 
The norovirus is a common cause 
of foodborne infections that is 
characterised by nausea, severe 
vomiting, watery diarrhoea and ab-
dominal pain. Also, the hepatitis A 
virus can be transmitted through 
food and can cause long-lasting 
liver disease. It typically spreads 
through raw or undercooked sea-
food or contaminated raw pro-
duce.

- Parasites
Some parasites, such as fish-

borne trematodes, are only trans-
mitted through food. Others, for 
example, tapeworms like Echino-
coccus spp. or Taenia spp., may 
infect people through food or di-
rect contact with animals. Other 
parasites, such as Ascaris, Cryp-
tosporidium, Entamoeba histolyti-
ca or Giardia, enter the food chain 
through water or soil and can con-
taminate fresh produce.

In an interview with Valuechain, 
a medical officer with the Federal 
Medical Centre Owo, Ondo State, 
Dr. Kehinde Bamidele, highlighted 
that foodborne diseases are a sig-
nificant public health concern in 
Nigeria, resulting in diarrhoea and 
death yearly. He added that sever-
al factors contribute to the preva-
lence in the country.

Foodborne Diseases: 
The Dangers Lurking Around Your Plate

By Adaobi Rhema Oguejiofor 
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Among the factors he men-
tioned are:

- Poor personal and environ-
mental hygiene

- Use and consumption of con-
taminated water

- Low level of education among 
food handlers 

Dr. Bamidele explained that 
children, pregnant women and 
other people with weak immune 
systems are at the most risk of 
the disease because in these con-
ditions, their bodies are most vul-
nerable. He advised that to avoid 
contracting the disease, people 
should ensure personal and envi-
ronmental hygiene and the usage 
of clean and safe water.

While these issues are alarming, 

the good news is that foodborne 
diseases are largely preventable.

Prevention
Preventing foodborne illnesses 

requires vigilance at every level. 
Producers of food and beverages 
need to ensure hygienic practices 
during farming, processing, and 
packaging. Retailers also need to 
maintain proper storage and refrig-
eration standards, while consum-
ers must follow safe food handling 
at home in order to ensure safety.

Also, people should wash 
hands, utensils, and surfaces 
regularly; cook foods to recom-
mended temperatures; refrigerate 
leftovers within two hours; avoid 
cross-contamination between 

raw and cooked foods; as well as 
check expiration dates and proper 
food labels. 

Food is designed to nourish 
and not to endanger. By staying 
informed and adopting safe food 
practices, both food producers 
and consumers can reduce the 
risk of foodborne diseases. As 
food systems become more com-
plex, awareness and responsibility 
remain the strongest tools in safe-
guarding public health.

Food safety is a shared respon-
sibility among different national 
authorities and requires a multi-
sectoral, one-health approach to 
be addressed in all the steps of the 
food chain.
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The global aviation industry re-
cently gathered in Montreal, 
Canada, from June 2nd to 4th for 

the 2025 International Civil Aviation 
Organisation (ICAO) Aviation Climate 
Week. Under the theme "Skyward Ac-
tion: Realising Aviation's Sustainable 
Future", this important hybrid event 
brought together global leaders and 
stakeholders to address the urgent 
challenges of climate change and 
develop a greener path for air trav-
el. While discussions covered global 
carbon offsetting, non-CO₂ emissions, 
green airports, and circular econo-
my principles, a significant narrative 
emerged from the active participation 
and strong statements of African na-
tions.

Africa, a continent with emerging 
aviation growth and immense poten-
tial, is no longer just a recipient of cli-
mate policies but a proactive shaper of 
its sustainable future. Its representa-
tives at the ICAO Climate Week under-
scored the continent's unique needs, 
ambitious plans, and a resolute call for 
equitable global partnerships.

Key Takeaways
The convention delved into critical 

areas essential for aviation's decar-
bonisation, from in-depth discussions 
focused on the Carbon Offsetting and 
Reduction Scheme for International 
Aviation (CORSIA) to ICAO's global 
market-based measure designed to 
reduce greenhouse gas emissions 
from international flights and experts 
exploring innovative ways to address 
aviation's non-carbon dioxide emis-
sions, such as nitrogen oxides and 
contrails, which also contribute to 
global warming. Participants also 
shared cutting-edge best practices 
on sustainable airport development, 
strategies for biodiversity conserva-
tion around aviation hubs, and build-
ing climate-resilient infrastructure to 
withstand environmental impacts. The 
event emphasised adopting circular 
economy principles within the aviation 
sector and fostering resilience to the 
inevitable impacts of climate change.

The International Coordinating 
Council of Aerospace Industries As-
sociations (ICCAIA) made several 
pledges during the event.  ICCAIA re-
affirmed its commitment to achiev-
ing net-zero emissions, aligning with 
ICAO's Long-Term Aspirational Goal 
(LTAG). It pledged to ensure that civil 
aviation products are compatible with 
and capable of operating on 100% 
ASTM-qualified SAF by 2030. The or-
ganisation highlighted its continued 
investment of approximately $15 bil-
lion annually in research and develop-
ment of next-generation technologies 
aligned with ICAO's long-term environ-
mental objectives.

Africa's Loud and Clear Voice: Nigeria 
and Beyond

 African delegates at the event 
ensured their continent's unique per-
spective was heard. Nigerian represen-
tatives at the ICAO Aviation Climate 
Week were instrumental in emphasis-
ing their nation's commitment and the 
broader African agenda for aviation 
sustainability. Aviation officials high-
lighted the country's rapid air trans-
port growth and its dual commitment 
to expanding connectivity while vigor-
ously pursuing sustainable practices. 
They reiterated the importance of inte-
grating global standards like CORSIA 
into national aviation strategies.

Another critical message from Ni-
geria and other African nations was 

on the immense potential for local 
Sustainable Aviation Fuel (SAF) pro-
duction across the continent. With 
abundant biomass and renewable 
energy sources, African countries are 
not just looking to consume SAF but 
to produce it, creating new industries, 
jobs, and energy independence. This 
resonated strongly with the ongoing 
discussions around unlocking climate 
finance for aviation decarbonisation, 
with ICAO and IRENA announcing a pi-
oneering web-based platform to con-
nect project developers with investors.

Countries like Kenya are actively 
working to become among the first 
in Africa to produce SAF commer-
cially, collaborating with international 
partners to maximize resource use. 
Ethiopia, through Ethiopian Airlines, 
is positioning itself as a leader in 
clean aviation with ambitious goals 
for SAF production by leveraging its 
hydropower potential and promoting 
clean aviation practices across Afri-
ca through its role in the African Civil 
Aviation Commission (AFCAC). The 
momentum generated at this event 
will carry forward to the 42nd ICAO 
Assembly, scheduled for September 
23 to October 3, 2025. There, further 
discussions on sustainable aviation 
initiatives and binding policies are 
expected, with African perspectives 
playing an increasingly influential role 
in shaping the greener future of global 
aviation.

Africa Leads Sustainable Aviation Drive 
at ICAO Climate Week

By Patience Chat Moses
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Your eyes are not just organs; 
they work like fast cameras, 
send messages to your brain, 

and help you understand the world 
around you. Because of how import-
ant they are, taking care of your eyes 
should be part of your daily life. The 
good news is, you can care for them 
right from your home.  We blink with-
out noticing. We watch the sunrise 
or smile at a loved one’s face without 
thinking about the eyes that make it 
possible. Vision quietly helps us enjoy 
beauty, stay safe, and understand in-
formation and feelings. But since our 
eyes are always working, we often for-
get how delicate and how important 
they are.

One can replace a tooth or use an 
artifi cial leg, but a prosthetic eye can-
not give you real sight. It only makes 
it "look like you can see". That shows 
how important it is to protect the eyes 
you were born with. This truth became 
clear to Mrs Gloria Maduka, a 38-year-
old woman who works at an account-
ing fi rm. In an exclusive interview, she 
shared how she fi rst saw a blur in the 
side of her right eye while working on 
a spreadsheet. She thought she was 
just tired. But later, while driving, she 
realised she had to turn her whole 
head to have a clear fi eld of vision of 
the road. Eventually, she confi rmed 
that she could not see clearly from her 
side view.

“By the time I went to the doctor”, she 
said, “I had lost 40% of my side vision to 
glaucoma. I didn’t even know I was at 
risk.”

Her story is not unusual. Glauco-
ma is often called "the silent thief of 
sight" because it damages your vi-
sion slowly and without any warning 
signs. The World Health Organisation 
says over 2.2 billion people around 
the world have vision problems. Even 
more surprisingly, 1 billion of these 
cases could have been prevented or 
treated early. But many people still do 
not include eye care in their personal 
health routines or national health sys-
tems. In a world where smartphones 
can support eye care when used as 

tools for awareness, early detection, 
and healthy habits, why do we forget 
to take care of our eyes with such tools 
we use every day? People often say, 
“The eyes are the windows to the soul,” 
but they are also windows to your 
brain, your health, and your future. 
Looking through that window early is a 
stitch in time that saves nine.

The human eye is a wonder. It’s 
about the size of a ping-pong ball and 
has over 2 million tiny parts. At the 
back of the eye is the retina, which 
has over 120 million light-sensing 
cells. These cells help you see light, 
colours, movement, and patterns and 
send that information to your brain in 
just milliseconds. But the eyes do not 
only help you see, they also give clues 
about your health. The eye is one of 
the few places where doctors can see 
blood vessels and nerves without sur-
gery. When an optometrist dilates the 
eyes, they can sometimes fi nd early 
signs of diseases like diabetes, high 
blood pressure, multiple sclerosis, and 
even Alzheimer’s. A study from The 
Lancet Neurology in 2023 found that 
eye scans are now being used to de-
tect brain diseases early, often before 
any signs show.

“The retina is part of the nervous 
system,” says Dr Anjali Rao from the 
University of California. “Changes in 
the retina often show what’s happen-
ing in the brain, too.”

Even with all these facts, most peo-
ple still do not take eye health serious-
ly. Many go to the dentist regularly but 
skip eye exams. Dental care is linked to 
habits, appearance, and pain, but peo-
ple don’t usually think about their eyes 
until their vision gets worse.

A 2022 survey from the American 
Optometric Association found that 
nearly 40% of adults have not had a full 
eye checkup in over two years. Most 
people say they do not have time or 
cannot afford it. But vision does not 
work like teeth. You cannot brush or 
floss your eyes back to health. Damage 
to your retina, optic nerve, or cornea is 
often permanent. That is why preven-
tion is so important.

A Look into the Future: What You Can 
Do Today

Thankfully, the future of eye care 
is looking bright. New tools like tele-
medicine (doctor visits over the phone 
or the internet), smart contact lens-
es, and AI (artifi cial intelligence) are 
changing how we detect and treat 
eye problems. Big names like MIT and 
Google’s DeepMind are creating com-
puter programs that can look at eye 
scans and fi nd signs of diseases like 
diabetic eye problems and macular de-
generation. In some cases, these tools 
do better than even trained eye doc-
tors. But no matter how advanced the 
tools get, real change starts with you.

Here are simple things you can do 
now to protect your vision:

• Get a full eye exam every 1–2 
years, even if your eyesight seems fi ne.

• Wear sunglasses that block ultra-
violet rays (UV). Too much sun can 
cause cataracts and other damage.

• Take screen breaks. Use the 20-
20-20 rule: every 20 minutes, look at 
something 20 feet away for 20 sec-
onds.

• Eat healthy. Foods rich in vitamin 
A, omega-3s, lutein, and zinc (like car-
rots, green vegetables, and fi sh) are 
great for your eyes.

• Know your family history. Some 
eye problems run in families, like 
glaucoma and macular degeneration. 
Finally, listen to your eyes. If they feel 
dry, tired, blurry, or if you see flashes 
of light, don’t ignore it. These are signs 
that something might be wrong.

The famous writer and brain ex-
pert Oliver Sacks once said, “The act 
of seeing is miraculous.” And he was 
right. Seeing is not just physical; it is 
emotional, medical, and essential to 
how we live.

So yes, care for the eyes that let you 
experience the world you live in. If the 
eyes have it (so much value), then they 
truly deserve our full attention. Taking 
care of your eyes is more than just a 
good habit. It is a way of life.

Th e Eyes Have It: Why Vision Merits 
More Th an Brief Glimpse

By Anastasia Adaeze
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In a bold move set to redefine its eco-
nomic landscape, the Nigerian govern-
ment has officially endorsed a $400 

million foreign direct investment (FDI) 
to establish Africa’s largest rare earth 
and critical minerals processing plant. 
This initiative, spearheaded by Hase-
tins Commodities Limited, is slated for 
Nasarawa State in Nigeria’s North-Cen-
tral region, promising to generate over 
10,000 jobs nationwide and firmly es-
tablish Nigeria as a pivotal hub for crit-
ical metals on the continent.

The Minister of Solid Minerals Devel-
opment, Dr Dele Alake, whose Special 
Assistant on Media revealed this devel-
opment, hailed the investment as a sig-
nificant endorsement of President Bola 
Tinubu’s value-addition agenda. This 
agenda champions in-country mineral 
processing as a core strategy for job 
creation and economic diversification, 
moving Nigeria beyond mere raw mate-
rial extraction.

Speaking during a courtesy visit from 
Hasetins Commodities Ltd’s Managing 
Director/CEO, Jidayi Ijudigal, and his del-
egation, Dr Alake praised the company's 
foresight and commitment. "With your 
collaboration, we are now witnessing 
the establishment of the largest rare 
earth and critical metals plant in Africa, 
right here in Nigeria," the minister stated. 
"Your patriotic zeal confirms that our 
policies are on the right track and deliv-
ering real impact."

Hasetins Commodities Ltd., which 
currently boasts a 6,000 metric tonne 
processing capacity, aims to double this 
output to an impressive 12,000 metric 
tonnes with the upcoming groundbreak-
ing of the new facility. Beyond this flag-
ship plant, the company is strategically 
investing in regional separation centres. 
This decentralised approach to benefi-
ciation will further empower artisanal 
mining communities, integrating them 
into the formal value chain and boosting 
local economies.

Prince Jidayi commended recent 
sector reforms, including the introduc-
tion of mining marshals and stream-
lined licensing processes, noting their 
positive impact on investor confidence. 

Director of Corporate Affairs, Peter Butt, 
Hasetins’, echoed this sentiment, ap-
plauding Dr Alake’s focus on local value 
addition, which perfectly aligns with the 
company’s sustainable development 
model. Hasetins Commodities Ltd. spe-
cialises in critical metals vital for high-
tech and defence applications, including 
rare earth elements and Platinum Group 
Metals (PGMs).

Redefining Nigeria's Role in Global 
Supply Chains

This $400 million investment signifies 
far more than just a new industrial plant 
for Nigeria; it represents a strategic pivot 
with profound implications for the nation 
and the wider West African region. 

For Nigeria, this project is a direct re-
alisation of its ambition to diversify its 
economy away from oil dependency. By 
processing rare earth and critical min-
erals domestically, Nigeria will capture 
a much larger share of the value chain. 
The creation of over 10,000 jobs will 
directly address unemployment, par-
ticularly among the youth, and foster 
skill development in high-tech mineral 
processing. This also encourages the 
growth of ancillary industries, from lo-
gistics to engineering services.

The establishment of Africa's largest 
processing plant positions Nigeria as 
a dominant player in the global critical 
minerals supply chain. West Africa is 
rich in various mineral resources, and 
this facility could become a regional 
processing hub, attracting raw materi-
als from neighbouring countries. This 
reduces reliance on distant processing 
centres, thereby strengthening regional 
economic integration and enhancing the 

continent's resilience in the face of glob-
al supply chain disruptions. It provides a 
strategic advantage, making West Afri-
ca a more attractive and reliable source 
for these essential materials.

This significant FDI signals to the 
international community that Nigeria is 
a viable and attractive destination for 
large-scale, high-value investments in 
the solid minerals sector. It is likely to 
stimulate further foreign investment in 
exploration, mining, and downstream 
processing across the region. Moreover, 
the project will bring advanced pro-
cessing technologies and expertise to 
Nigeria, facilitating valuable knowledge 
transfer and capacity building within the 
local workforce.

Rare earth elements and critical miner-
als are indispensable for the growing glob-
al green economy, powering everything 
from electric vehicles and renewable en-
ergy technologies to advanced electron-
ics. By enhancing its capacity to process 
these minerals, Nigeria is strategically 
positioning itself to meet this growing in-
ternational demand, securing a vital role in 
future global industries and contributing 
to the global energy transition.

Reaffirming the government’s un-
wavering commitment, Dr Alake empha-
sised that the ministry would provide full 
institutional support for the project, de-
scribing it as a "strategic cornerstone in 
Nigeria’s industrial and economic trans-
formation". This initiative marks a defin-
itive step towards Nigeria leveraging its 
abundant mineral wealth for sustainable 
national development and asserting its 
influence as a powerhouse in Africa's 
emerging critical minerals landscape.

Solid Minerals

Mining: Nigeria Secures $400 Million 
to Create 10,000 Jobs

By Patience Chat Moses
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As the Nigerian motoring in-
dustry keeps growing and 
expanding, the Managing 

Director of Lanre Shittu Motors 
(LSM), Mr Taiwo Shittu, has called 
on the Federal Government to 
give legal backing to the nation’s 
auto industry policy.

During his speech at the Van-
guard Newspaper Awards, where 
he was recently honoured with the 
‘Auto Icon Award’, Shittu said that 
passing the auto policy through 
the National Assembly would give 
strong legal support to the policy 
reform.

He declared that to win inves-
tors from any part of the world, the 
government must guarantee that 
their investments are safe and 
profitable. The LSM Boss high-
lighted that the only way that can 
be guaranteed is by a well-articu-
lated policy duly signed into law.

Shittu also emphasised that his 
company had already identified 
with President Bola Tinubu's pol-
icy on Compressed Natural Gas 
(CNG) by converting many vehi-
cles to CNG fuelling. However, he 
expressed that the special waiver 
being enjoyed by those involved 
in the CNG and electric vehicles 
should be extended to other auto 
assembly plants.

He explained that extending 
the waiver to the plants will see an 
immediate reduction in the pric-
es of locally assembled vehicles 
by about 17.5 per cent. This will 
make more dormant assembly 
plants vibrant. It will also create 
job opportunities for a large num-
ber of people in Nigeria as well.

Meanwhile, the Nigeria-Chi-
na Strategic Partnership (NCSP) 
is collaborating with the Federal 

Ministry of Steel Development to 
revive the long-dormant Ajaokuta 
Steel Company, positioning it as a 
cornerstone of Nigeria’s renewed 
push toward industrialisation, with 
a strong focus on the automotive 
and manufacturing sectors.

In a recent briefing with the 
Minister of Steel Development, 
Prince Shuaibu Abubakar Audu, 
the Director-General of NCSP, Jo-
seph Tegbe, confirmed that dis-
cussions are progressing around 
a public-private partnership with 
leading Chinese steel manufac-
turers.

The proposed structure is 

a zero-cost investment model 
for Nigeria, anchored on a reve-
nue-sharing agreement designed 
to support sustainable steel pro-
duction and long-term economic 
growth.

The plan, which has received 
full endorsement from President 
Bola Ahmed Tinubu, includes a 
proposed 10-year revenue-shar-
ing arrangement between Nige-
rian and Chinese investors. Key 
focus areas include technology 
transfer, sheet metal production, 
furnace modernisation, and the 
expansion of manufacturing val-
ue chains.

From Policy to Production: How Legal Reform 
Could Revive Auto Sector

By Adaobi Rhema Oguejiofor

Prince Shuaibu Abubakar Audu
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Homebase Mortgage Bank 
has secured an initial N3.5 
billion in funding from the 

Ministry of Finance Incorporated 
through the Real Estate Invest-
ment Fund On-Lending Facility.

The Managing Director of the 
Bank, Arinze Adigwe, said that 
the recognition underscored the 
government’s confidence in the 
bank’s competence and commit-
ment to housing access. He also 
added that it empowers the bank 
to extend even more affordable 
mortgages to everyday Nigerians.

In his words, “Homebase Mort-
gage Bank will deploy the MREIF 
funding to create mortgage loans 
and boost homeownership by 
offering affordable and flexi-
ble mortgage packages to low- 
and middle-income Nigerians. 
Through this initiative, eligible 
homebuyers can access home 
loans at 12 per cent per annum 
interest rates, with repayment 
terms of up to 20 years.”

Additionally, by combining 
MREIF with the Family Homes 
Funds, homebuyers may qualify 
for even lower, single-digit inter-
est rates, potentially below 10 
per cent. With an equity contribu-
tion or down payment of just 20 
per cent, individuals can access 
mortgage loans of up to N100m.

“Homebase will expand mort-
gage reach in Nigeria through its 
impact across the housing value 
chain, with a focus on digitising 
mortgage application processes 
for greater speed, transparency, 
and inclusion; launching home-
ownership advisory programmes 
and financial literacy clinics to 
guide first-time buyers; and host-

ing community housing forums 
across key cities to raise aware-
ness about eligibility and access.

“The MREIF fund is not just a 
fund injection; it’s a call to action. 
At Homebase, we see this as a 
mandate to accelerate impact. 
Every naira we deploy will go to-
wards building lives, strengthen-
ing families, and creating sustain-
able communities,” he explained.

MREIF is a collaborative ini-
tiative driven by the Federal Gov-
ernment through the Ministry of 

Finance Incorporated and some 
private sector investors, with 
ARM Investment Managers as 
the fund managers.

This is in line with the Renewed 
Hope scheme of the Federal Gov-
ernment of Nigeria.

Meanwhile, as part of the Re-
newed Hope Social Housing Pro-
gramme, the Federal Government 
is set to partner with the Ministry 
of Humanitarian Affairs in order 
to deliver free housing for inter-
nally displaced persons and other 
vulnerable groups across Nigeria.

This was disclosed by an offi-
cial in the Ministry of Housing and 
Urban Development, noting that 
the collaboration aims to ensure 
that the most disadvantaged cit-
izens in the country benefit from 
the upcoming housing scheme.

According to the official, who 
preferred to remain anonymous, 
the programme will deliver up to 
100 housing units in each of the 
country’s 774 local government 
areas, amounting to a total of 
77,400 units nationwide.

Homebase Secures N3.5bn to Provide 
Affordable Mortgage Options for Nigerians

By Adaobi Rhema Oguejiofor
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A recent report from the In-
ternational Energy Agency 
(IEA) paints a picture of soar-

ing global investment in clean en-
ergy, projected to hit $1.7 trillion by 
2025. This surge, largely propelled 
by declining technology costs and 
supportive government policies, is 
a welcome sign for the planet. Yet, 
beneath this encouraging trend 
lies a vivid reality: a deeply uneven 
distribution of these crucial invest-
ments, with Africa facing a signifi-
cant and concerning deficit.

The IEA's analysis clearly shows 
that while clean energy is attract-
ing unprecedented capital, partic-
ularly in solar power, the benefits 
aren't reaching all corners of the 
globe equally. The Asia-Pacific re-
gion, spearheaded by China, dom-
inates this investment, spending 
twice as much on energy as the 
entire European Union. This con-
centration highlights a critical 
challenge for global climate action 
and equitable development.

Disturbingly, Africa, home to 
roughly 20% of the world's popu-
lation, accounts for a mere 2% of 
global clean energy investment. 
This glaring disparity isn't just an 
economic oversight; it has pro-
found implications for energy ac-
cess, sustainable development, 
and the collective fight against cli-
mate change.

Senior Advisor to the CEO of the 
Rural Electrification Agency (REA) 
and Head of the Solar Power Naija 
Programme, Barbara Izilein, once 
stated educating people on the 
social, economic, and environmen-
tal benefits of renewable energy is 
crucial for driving adoption, espe-
cially in rural areas, and this high-
lights the need for a holistic ap-
proach that includes both financial 
investment and public awareness

Bridging the Divide: A Call to Ac-
tion for Nigeria and West Africa

In an interview with Tanko Dan-
ga, a staff member at the Rural 
Electrification Agency (REA), Ka-
duna, the strategy to close this 
critical investment gap and foster 
a more sustainable and equitable 
energy future entails concerted ef-
forts from governments, investors, 
and international organisations.

He noted that there's an urgent 
need for dedicated financial mech-
anisms and risk mitigation strate-
gies to direct capital towards clean 
energy projects in Africa. This in-
cludes increasing concessional 
finance, blended finance, and inno-
vative funding models tailored to 
the African context.

African governments, including 
Nigeria, must continue to strength-
en their policy frameworks, 
streamline licensing processes, 
and ensure regulatory consisten-
cy to build investor confidence. 
Transparent governance and 
cost-reflective tariffs are essential 
to attracting private sector invest-
ment at scale.

 Supporting emerging markets 
also means building local capac-
ity, fostering domestic entrepre-
neurship in the clean energy sec-
tor, and ensuring that projects are 
community-driven and inclusive. 
This allows for tailored solutions 
that genuinely meet local needs.

"Africa has the potential to 
leverage global renewable energy 
opportunities and close the energy 
gap, which is crucial for Nigeria's 
development." Adding that Nige-
ria's ambition to achieve net-zero 
emissions by 2060, alongside uni-
versal electricity access by 2030, 
hinges on unlocking this potential.

He further stated that a detailed 
action plan with specific targets 
and timelines is necessary for Ni-
geria's energy transition plan to be 
successful and that "for Nigeria 
and its West African neighbours, 
seizing these opportunities means 
not only transforming their energy 
landscape but also making a vital 
contribution to global climate resil-
ience and sustainable prosperity”.

Africa’s Clean Energy Gap 
Threatens Global Climate Goals

... Despite soaring global investment in renewables, Africa receives just 2 percent—raising 
urgent questions about equity, access, and climate justice

By Patience Chat Moses
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In a landmark moment for Ni-
geria’s maritime industry, the 
Onne Multipurpose Terminal 

(OMT) in Rivers State recently 
made history by receiving the 
Kota Oasis, West Africa's first-ev-
er LNG-powered container ship. 
This groundbreaking arrival 
signals a transformative shift 
towards sustainable shipping 
practices within the region, posi-
tioning Nigeria at the forefront of 
green port operations.

The Singaporean-flagged 

vessel, owned and operated by 
Pacific International Lines (PIL), 
represents a significant leap in 
eco-friendly maritime logistics. 
Its maiden call at Onne Port was 
met with enthusiasm by key 
stakeholders, including officials 
from OMT, the Nigeria Customs 
Service, and the Nigeria Ship-
pers' Council.

Measuring an impressive 260 
metres in length with a Gross 
Registered Tonnage of 78,501 
and a capacity for 8,350 Twen-

ty-foot Equivalent Units (TEUs), 
the Kota Oasis is a marvel of 
modern engineering. What truly 
sets it apart is its dual-fuel tech-
nology, allowing it to operate on 
both cleaner-burning liquefied 
natural gas (LNG) and tradition-
al diesel. Beyond this, the ship 
incorporates advanced exhaust 
gas recycling systems to drasti-
cally cut methane emissions and 
boasts other features designed 
for enhanced fuel efficiency and 
environmental safety.

Nigeria Rolls Out Welcome Mat for West 
Africa’s First LNG Powered Container Ship

By Patience Chat Moses

...Arrival of the Kota Oasis at Onne Port Marks a New Chapter in Sustainable 
Maritime Logistics and Trade Connectivity
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Maritime

"This vessel will be a game 
changer for trade connectivity 
between Asia and Nigeria," stat-
ed Managing Director of OMT, Mr 
Nicolo Scannavini, during a re-
ception for the ship and its crew. 

OMT currently serves major 
global shipping lines like PIL and 
Mediterranean Shipping Compa-
ny (MSC), and this historic berth-
ing underscores its commitment 
to expanding its international 
partnerships and capacity. Scan-
navini also lauded the crucial 
collaboration with the Nigerian 
Ports Authority (NPA) and its 
Managing Director, Dr Abuba-
kar Dantsoho, for ensuring the 
smooth reception of the vessel

Boosting Trade and Environ-
mental Stewardship in West Af-
rica

For Nigeria, this milestone re-
inforces its position as a leading 
maritime hub. By accommodat-
ing such advanced, environmen-

tally friendly vessels, Nigeria 
enhances its competitiveness 
in global trade. It aligns with the 
country's broader commitment 
to reducing carbon emissions 
and promoting sustainable de-
velopment, which is especially 
crucial in a region highly suscep-
tible to climate change impacts. 
This move could also attract 
further green investments into 
Nigeria's port infrastructure and 
logistics sector, fostering job cre-
ation and economic diversifica-
tion.

Head of Operations, Logistics, 
and Procurement for PIL’s Re-
gional Office, Mr Dhruv Kohli, em-
phasised PIL's long-term com-
mitment to the Nigerian market. 
"This vessel is part of a larger 
fleet upgrade aimed at achieving 
carbon neutrality by 2050," Kohli 
explained. "We’re proud to bring 
one of the most advanced ships 
in the world to Nigeria, a country 
that plays a vital role in our South 
West Africa Service rotation." He 
highlighted the Kota Oasis’s abil-
ity to enhance direct trade routes 
from Nigeria to Asia, including 

transshipment to Singapore and 
direct service to China, promising 
faster delivery times and more 
sustainable logistics operations.

For West Africa, the Kota Oa-
sis sets a new precedent. As the 
first LNG-powered container ship 
to call at a West African port, it 
signals the region's readiness to 
adopt advanced, cleaner ship-
ping technologies. This could 
inspire other nations in the Eco-
nomic Community of West Afri-
can States (ECOWAS) to invest in 
similar green maritime infrastruc-
ture and policies, contributing to 
a collective effort to decarbonise 
the shipping industry across the 
continent. With increasing global 
pressure for sustainable supply 
chains, West Africa's embrace 
of such technology can attract 
more environmentally conscious 
shipping lines, thereby boosting 
regional trade volumes and fos-
tering economic integration. This 
also positions the region to meet 
future international maritime 
environmental regulations more 
effectively, ensuring continued 
access to global trade routes.

Officials from the Nigerian 
Ports Authority (NPA), Nigeri-
an Shippers’ Council (NSC), and 
the Nigeria Immigration Service 
(NIS) were also present, com-
mending OMT and PIL for this 
achievement and pledging con-
tinued institutional support to 
advance maritime innovation 
and efficiency. Deputy Comp-
troller John Ejeh of the Nigeria 
Customs Service reiterated the 
Service’s commitment to trade 
facilitation, stating, “We remain 
committed to providing the as-
sistance needed to ensure suc-
cessful operations at the port.”

The arrival of the Kota Oasis 
at Onne Multipurpose Terminal 
is more than just a ship dock-
ing; it's a powerful statement of 
Nigeria and West Africa's com-
mitment to embracing a greener, 
more sustainable future for glob-
al trade.

OMT currently serves 
major global shipping 

lines like PIL and Medi-
terranean Shipping Com-

pany (MSC), and this 
historic berthing under-
scores its commitment 
to expanding its inter-
national partnerships 

and capacity. Scannavini 
also lauded the crucial 
collaboration with the 

Nigerian Ports Authority 
(NPA) and its Managing 

Director, Dr Abubakar 
Dantsoho, for ensuring 

the smooth reception of 
the vessel
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Remember the heart-pounding 
tension of "Red Light, Green 
Light"? The nerve-wracking 

precision of the Dalgona challenge? 
And the sheer suspense of the Glass 
Bridge? Well, get ready to dive head-
first into that pulse-pounding experi-
ence because "Squid Game: The Trials" 
is officially open in London, promising 
an immersive experience that has fans 
worldwide on the edge of their seats! 
Forget watching the contestants bat-
tle it out from your couch – now you'll 
have the chance to be one of them; 
thankfully, the deadly consequences 
are not included.

Located at Immerse LDN in Lon-
don, this interactive adventure lets 
gamers play out challenges directly 
inspired by the show, including the in-
famous "Red Light, Green Light" and 
the strategic "Marbles". With a price 
tag starting at £34.10 (approximately 
N60,663), participants can expect a 
60-minute adrenaline rush that's equal 
parts thrilling and stimulating. But it's 
not just about the games – it's about 
pushing your limits, testing your nerve, 
and seeing if you can conquer the 
pressure. Will you emerge victorious, 
or will you succumb to the unexpected 
twists?

Nigeria's Resonating Echoes: More 
Than Just Entertainment

We all know it’s unusual for Nige-
rians to stay quiet about issues hap-
pening in other countries. For many Ni-
gerians, the series became more than 
just entertainment; it became a poi-
gnant reflection of societal struggles 
and economic realities. The show's 
core themes of desperate gambles, in-
equality, and the pursuit of a better life 
struck a chord that echoed powerfully 
across the nation.

You don't have to look far on Ni-
gerian social media to see the deep 
connection. Comments like "Nigeria 
na Squid game itself" (Nigeria is Squid 
Game itself) frequently pop up, high-
lighting the shared sentiment. The 
show's distinctive green and white 
tracksuits even sparked comparisons 

to the Nigerian flag, with many draw-
ing parallels between the players' 
desperate circumstances and the eco-
nomic challenges faced by ordinary 
Nigerians. The series fostered pro-
found conversations, as people con-
nected the fictional game to their own 
lived experiences, making this London 
experience all the more intriguing to 
them.

 The reactions from fans who have 
had a taste of this South Korean dish 
have been nothing short of ecstatic, 
proving that the show's blend of social 
commentary and nail-biting suspense 
translates perfectly into real-life thrills.

"My heart was racing throughout!" 
one excited player in a video shared 
on social media from a previous run 
exclaimed, "It's such a great time. 
Very well done and makes you feel like 
you're competing in Squid Game."

On social media platforms like Tik-
Tok and X, the excitement is palpable. 
From viral videos showcasing snip-
pets of the games to users sharing 
their hilarious "elimination" moments, 
the online chatter is a testament to the 
experience's drawing power. Nigerian 
fans, too, have embraced the Squid 
Game craze with open arms, creating 
their own viral challenges and remixes 
of the show's iconic themes. You'll find 
countless comments like "This looks 
fun!" and "I wanna go!" bubbling up 

from Lagos to Abuja, as people antici-
pate a taste of the action.

Immersive Technology: The Future of 
Entertainment is Here

So, how do they bring this incred-
ible world to life? The "Squid Game: 
The Trials" experience leverages cut-
ting-edge virtual reality (VR) technol-
ogy and advanced motion tracking to 
blur the lines between the physical and 
digital worlds. Sandbox VR, the innova-
tive company behind the experience, 
employs a patented motion-tracking 
system that captures players' every 
movement in real-time. This creates 
an unparalleled level of immersion, 
making you feel truly present in the 
heart of the game.

"By tapping into the power of vir-
tual reality, fans can further immerse 
themselves in the world of this series 
with captivating and thrilling games 
they have come to know and love," 
explains Greg Lombardo, VP of Live 
Experiences at Netflix. This isn't just 
watching a show; it's living it. 

The games are open, the Front Man 
is watching, and the excitement is off 
the charts. So, the only question left is: 
Are YOU ready to play? A question for 
Nigerians and other nationals ready to 
fly to London to get this experience, as 
London and the makers of this reality 
swim in commercial victory.

By Patience Chat Moses

Nigerians React as Squid Game 
Experience Stirs Global Buzz
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Anxiety. It’s a word we hear a 
lot, but often don’t talk about 
enough, especially as teens. It 

creeps in quietly, sometimes disguised 
as nervousness before a test or but-
terflies before speaking in class. Other 
times, it barges in uninvited, making 
your heart race, your stomach flip, and 
your thoughts spiral out of control. The 
truth? You’re not alone. Anxiety is more 
common than you think, and feeling it 
doesn’t mean something is wrong with 
you—it means you’re human.

In today’s world, where academic 
pressure, social expectations, and an 
unpredictable global landscape collide, 
anxiety has become a daily compan-
ion for many young people. But here’s 
the thing: anxiety doesn’t have to be 
in control. This article is here to help 
you understand what anxiety really is, 
how it shows up in your life, and—most 
importantly—how to take your power 
back. Because you are not your anxi-
ety. You’re stronger than you think, and 
there are real tools, strategies, and sup-
port systems that can help you breathe 
easier, think clearly, and feel better.

Let’s talk about it. Let’s face it. And 
let’s fight it—together.

Anxiety is not your enemy. It’s your 
body’s alarm system. A little anxiety be-
fore a test? Normal. But when it starts 
showing up uninvited and overstaying 
its welcome, that’s when it’s time to 
take your power back.

Anxiety is what you feel when your 
brain thinks something bad is about to 
happen. It’s that “what if?” voice that 
won’t shut up. Sometimes it’s about 
real stuff—like failing an exam. Other 
times, it’s just your brain playing games.

It’s different for everyone, but one 
thing is true: it feels real, even when the 
cause isn’t.

Teen brains are still growing and 
learning how to manage stress. Plus, 
you’re dealing with:

	 Academic pressure; 	Trying to fit 
in or stand out (or both!); Comparisons; 
Hormones; 	Unstable world news. 

Anxiety isn’t just about being “wor-
ried” or “stressed.” It’s a real emotion-
al experience that can affect your 
thoughts, body, relationships, and even 
your sleep. It can make you feel like 
you’re carrying a heavy backpack you 
can’t take off. And too many teens are 
walking around with that weight in si-
lence.

At its core, anxiety is your brain’s 
way of protecting you from danger. It’s 
like a fire alarm. The problem? Some-
times the alarm goes off for no reason, 
like during a class presentation or a text 
you didn’t reply to fast enough.

SIGNS OF ANXIETY
Overthinking or worrying 24/7; 

Avoiding people or places; Feeling 
shaky, dizzy, or sick; Trouble focusing 
in class; Getting annoyed or crying for 
no clear reason; Insomnia, nightmares, 
or restlessness; Racing heartbeat or 
chest tightness

TIPS ON HOW TO COPE
1. Call it out.

Instead of bottling it up, say: “This is 
anxiety. I’m feeling anxious right now.”

Just naming the feeling can take 
away some of its power. And recognis-
ing the problem is like doing almost half 
of the work. 

2. Try this:
Inhale for 4 seconds; Hold for 4 sec-

onds;	Exhale slowly for 6 seconds; Re-
peat 5 times. It tells your nervous sys-
tem to cool down.

3. Get a notebook and just dump your 
thoughts. Don’t worry about grammar 
or structure. This is just you vs. your 
anxiety. You’ll see how freeing it feels to 
write: “I’m scared people don’t like me”, 
or “I’m worried I’ll fail.” Then ask: Is that 
a fact or just a fear? 

4. No shame in coping. Whether it’s your 
friend, older sibling, therapist, or a trust-
ed adult, talking helps. You’re not weak. 
You’re brave. And if you’re scared to say 
“I’m struggling,” try this: “Can we talk? I 
haven’t been feeling like myself lately.”

5. Healing from anxiety isn’t a straight 
line. Some days you’ll feel on top of 
the world. Other days, brushing your 
teeth will feel like running a marathon. 
There’s no “perfect” way to deal with 
anxiety. But showing up for yourself 
every day? That’s strength. So just be 
brave and strong enough to fight it.

Equipping yourself with knowledge, 
practical coping strategies, and emo-
tional awareness is the first step to-
ward regaining control. From breathing 
exercises and journaling to seeking pro-
fessional support and setting healthy 
digital boundaries, there are multiple 
ways to manage anxiety effectively. 
What matters most is recognising 
when help is needed and having the 
courage to ask for it.

Ultimately, anxiety does not define 
you. It is a chapter, not your entire story. 
With empathy, support, and resilience, 
every teenager can learn not just to cope 
with anxiety but to thrive despite it.

So, to anyone reading this, I want 
you to try your best to face it and erad-
icate the feeling anytime it comes up. 

By Abdulhafiz Mohammed

Guide to Dealing 
with Teen Anxiety

Abdulhafiz Mohammed writes from 
Kaduna
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Sports

When it comes to combin-
ing athletic greatness 
with financial mastery, 

LeBron James stands in a league 
of his own. The 4-time NBA cham-
pion, 4-time MVP, and the league’s 
all-time leading scorer is not just 
making history on the hardwood—
he’s rewriting the playbook for 
wealth creation in sports.

As of 2024, LeBron James' net 
worth exceeds $1.2 billion, mak-
ing him the first active NBA player 
to become a billionaire. But this 
wasn’t built on salary alone—it’s 
the product of strategy, ownership, 
brand control, and a relentless 
drive to build an empire beyond 
basketball.

Court Earnings vs Business Bril-
liance

LeBron has earned over $430 
million in NBA salary from stints 
with the Cleveland Cavaliers, Mi-
ami Heat, and Los Angeles Lak-
ers. But his off-court earnings are 
where the real wealth lies, aver-
aging $70–100 million annually 
through endorsements, equity 
deals, and media ventures. In 2023 
alone, he made $121.2 million, ac-
cording to Forbes.

Endorsements that Pay Equity, 
Not Just Cheques

LeBron’s partnership strate-
gy is built around ownership, not 
just endorsements. Rather than 
settling for endorsement fees, he 
often negotiates for equity in com-
panies he believes in. Some major 
deals include:

Nike (Lifetime Deal) – Reported-
ly worth over $1 billion, this is the 
most valuable sneaker endorse-
ment in history.

Beats by Dre – LeBron earned 
over $30 million when Apple ac-

quired Beats, where he held a 
small equity stake.

PepsiCo, AT&T, Walmart, and 
GMC – All multi-million-dollar 
deals structured to include both 
visibility and financial returns.

The Billion-Dollar Business Moves
LeBron has shown a unique 

talent for building, not just back-
ing, major ventures. His empire 
includes:

SpringHill Company: A me-
dia and production company he 
co-founded, valued at $725 mil-
lion. It has produced content for 
Netflix, Disney+, and HBO.

Fenway Sports Group: LeBron 
owns a minority stake in the group 
that owns Liverpool FC, the Boston 
Red Sox, and the Pittsburgh Pen-
guins, making him part of an elite 
global sports ownership group.

Blaze Pizza: He turned a small 
investment into a franchise expan-

sion that ballooned to over $40 
million in value.

UNINTERRUPTED: A storytell-
ing platform giving athletes a voice 
— now integrated into HBO and 
other global partnerships.

Lobos 1707 Tequila: LeBron is 
both an investor and the face of 
the brand, part of the booming pre-
mium spirits market.

Real Estate & Lifestyle Holdings
LeBron’s real estate portfolio 

includes mansions in Brentwood 
(Los Angeles), Beverly Hills, and 
Akron, worth over $100 million 
combined. His lavish lifestyle also 
feeds his brand image — luxury 
but always strategic.

Investing in the Future: Family, 
Equity, and Education

Through his LeBron James 
Family Foundation, he has com-
mitted over $100 million to educa-
tion and community programmes, 
most notably the I PROMISE 
School in Akron. His philanthropy 
isn't just goodwill; it's long-term 
investment in human capital and 
legacy.

What’s next for the King?
Even at age 40, LeBron is show-

ing no signs of slowing down — on 
or off the court. Whether it’s ru-
mours of NBA team ownership, ex-
panding SpringHill’s media empire, 
or preparing for Bronny James 
to continue the legacy, LeBron 
James is proving that wealth, like 
greatness, is something you plan 
for — and dominate. LeBron didn’t 
just play the game. He owns it. 
And for athletes eyeing their finan-
cial future, his path isn’t just inspir-
ing — it’s a blueprint.

 

ATHLETE TURNED INVESTOR
LeBron James: The King of Courts, 

Contracts, and Capital
By Ibrahim B. Muhammed

LeBron James
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The highly anticipated 2025 
FIFA Club World Cup is un-
derway across the United 

States from June 14 to July 13, 
showcasing a massive transfor-
mation in scale, prize money, and 
global viewership. Here’s why this 
tournament is rewriting the foot-
ball narrative—and turning heads 
worldwide.

A Tournament of Big Bucks
Record-breaking $1 billion prize 

pool: A historic total, with $525 
million guaranteed to participating 
clubs and $475 million hinged on 
performance. Champions stand 
to earn up to $125 million—near-
ly matching Champions League 
earnings. Participation fees range 
from around $3.6 million (Ocea-
nia) to over $38 million (top Eu-
ropean clubs). Performance bo-
nuses stack up fast: $1.5 million 
per group win, $5.8 million for 
the Round of 16, $10.1 million for 
quarters, $16.2 million for semis, 
and $30 million for lifting the tro-
phy. This financial explosion—with 
prize money reaching $125 million 
for the winners—makes this edi-
tion the most lucrative in FIFA’s 
history.

A Truly Global Show
The 32-team format mirrors the 

World Cup’s scale, featuring top 
clubs from every continent, includ-
ing heavyweights like Real Madrid, 
Manchester City, Bayern Munich, 
PSG, Flamengo, and Boca Juniors, 
and rising sides like Al-Ahly and 
Urawa Red Diamonds. 12 U.S. host 
cities, from Miami to New Jersey, 
double as venues for the euphoria 
of the 2026 World Cup.

 

Innovation & Entertainment
DAZN holds global broadcast 

rights, backed by Saudi invest-
ment, guaranteeing broad live 
coverage. Tech upgrades: VAR 
advances, semi automated offside 
checks, and referees donning body 
cams—bringing fans closer to the 
action.

Cultural flair: High-profile en-
tertainment at the final in MetLife 
Stadium includes J Balvin, Doja 
Cat, and Tems as headline acts.

Early Highlights
Bayern Munich’s staggering 

10–0 onslaught over Auckland 
City was a statement of intent.

Inter Miami’s game saw Lionel 
Messi shine, netting a trademark 
free kick as they downed Porto, ce-
menting his legacy in a global club 
tournament.

Real Madrid returns bolstered 
by veterans Carvajal, Rüdiger, and 
Militão, injecting experience just 
as group play kicks off.

The Challenges

Attendance has been uneven: 
sellouts galore for European heavy-
weights, but some mid-tier match-
es drew as few as 22,000 fans in 
71,000 seat venues, prompting 
criticism. Scheduling and ticket 
pricing have sparked debate, par-
ticularly regarding working hour 
matches and affordability.

Final Whistle
The 2025 FIFA Club World Cup 

raises the bar for international 
club football—financially, logisti-
cally, and culturally. With historic 
prize money, cutting edge broad-
cast and tech, and a festival atmo-
sphere, it's evolving into a premier 
global tournament. As clubs push 
forward, it’s clear this event is stak-
ing its claim not just as a compe-
tition but as a spectacle. Will the 
financial incentives reshape the 
priorities of top clubs? Will under-
dogs seize their moment? Only 
time and goals will tell.

Global Goals & Golden Boots: The 2025 FIFA 
Club World Cup Lights Up the Summer

By Ibrahim B. Muhammed
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