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resident Muhammadu Bu-
hari, Nigeria's former mili-
tary head of state and civil-
ian president, who died on July
13, has left an indelible mark on
the country's oil and gas sector.
Buhari played a crucial role
in shaping the industry from his
early days as Federal Commis-
sioner for Petroleum and Natural
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Resources in the 1970s to his
presidency. He signed the Petro-
leum Industry Act (PIA) in 2021,
breaking the jinx on the industry
game-changer bill that had lin-
gered for almost 20 years.

The PIA passage provided
structural clarity and institutional
coherence in the oil and gas sec-
tor, creating stronger institutions
backed by law that regulate and
perform commercial activities.

One of his notable achieve-
ments was the vigorous search
for oil in frontier basins, resulting
in significant discoveries, includ-
ing oil discovery at Kolmani 1 and
2, located at the Bauchi-Gombe
border town.

Buhari's presidency also saw
significant investments in gas in-
frastructure, exploration, and pro-
duction, including the NLNG Train
7 project and the launch of the
"Decade of Gas" initiative—this ini-
tiative aimed to promote domes-
tic gas utilisation and position
Nigeria for the global transition to
cleaner fuels.

Furthermore, his administra-
tion significantly boosted local
content in Nigeria's oil and gas
sector, with local content grow-
ing from less than 20% in 2015 to
53% in 2023.

Despite challenges, including
the inability to revive moribund
refineries and block systemic cor-
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ruption in fuel subsidies, Buhari's
legacy in the oil and gas sector is
profound.

His reforms paved the way for
a better investment climate, sus-
tained marginal growth, and a
relatively transparent commercial
entity.

As we reflect on his contribu-
tions, it's clear that the late Pres-
ident's impact on the oil and gas
sector will be remembered for
years.

Our lead cover report showcas-
es the former president's stint in
the petroleum industry through-
out his career.

We also have other import-
ant reports highlighting the hap-
penings in the industry at home
and abroad, as well as regular
columns and stories from the
agri-economy, ICT, properties, and
sports.

Thank you and God bless.
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National Asset or Liability:
Why Nigeria’s $18bn Refineries Must be Sold

igeria's refineries were once
N critical to national fuel suffi-

ciency and proud symbols of
national industrial capability. But to-
day, those very refineries may belong
more to history than to future hope.

In July 2025, the Group Chief Ex-
ecutive Officer of the Nigerian Na-
tional Petroleum Company Limited
(NNPC Ltd), Bayo Ojulari, confirmed
the doubt by Africa’s richest man,
Alhaji Aliko Dangote, that the Port
Harcourt, Warri, and Kaduna refiner-
ies may never work again. Dangote,
the President of the Dangote Group,
stated a few days ago that the refin-
eries might not resume operations,
despite having invested approxi-
mately $18 billion.

Dangote emphasised that the turn-
around maintenance of the refineries
was like trying to modemise a car
built 40 years ago, when technology
has advanced. Dangote’'s comment
also buttressed Obasanjo's position
last year about the refineries, two of
which were shut down again after
they were declared operational by the
former NNPC Group Managing Direc-
tor, Mele Kyari, in Q4 2024. Obasanjo
had stated that the NNPC was aware
that it could not operate the refineries,
saying international oil companies like
Shell once refused to run the facilities
when he requested them to do so.

Ojulari, while echoing Dangote's
sentiment in an interview with
Bloomberg in Vienna, Austria, stated
that the country had invested heav-
ily in the refineries without seeing
any tangible results.

The NNPC chief's stance was in
sharp contrast with that of his pre-
decessor, who told Nigerians in No-
vember 2024 that all the refineries
would resume full operations.

“We're reviewing all our refinery
strategies now. We hope that by the
end of the year, we'll be able to con-
clude that review. That review may
lead to us doing things slightly dif-

By Gideon Osaka

ferently,” he stated.

Asked if that could include selling
off the refineries, Ojulari said, “What
we're saying is that sale is not out of
the question. All the options are on
the table, to be frank, but that deci-
sion will be based on the outcome of
the reviews we're doing now."

Like Dangote, Ojulari attributed
some of the setbacks to outdated infra-
structure and underperforming tech-
nologies. “On refineries, we made quite
alot of investment over the last several
years and brought in a lot of technolo-
gies, but we've been challenged.

“Some of those technologies have
not worked as we expected so far.
But also, as you know, when you're
refining a very old refinery that has
been abandoned for some time, what
we're finding is that it's becoming a
little bit more complicated,” he said.

Calls for the privatisation of the
government-owned refineries, under
the management of NNPC, intensi-
fied following the recent shutdown
of the 60,000 barrels-per-day old
Port Harcourt refinery, six months
after it was declared operational.
The Warri refinery was also shut
down one month after the former
GCEO of the NNPC, Mele Kyari, de-
clared it open in December.

With mounting evidence and ris-
ing expert consensus, all signs point
to NNPC Ltd needing to sell these
assets once and for all.

A heritage of loss and drain

The state-owned refineries, includ-
ing two units in Port Harcourt (with a
combined capacity of ~210,000 bpd),
the Warri refinery (125,000 bpd), and
the Kaduna facility (110,000 bpd),
were once critical to national fuel suf-
ficiency. Instead, they now serve as
significant economic anchors weigh-
ing on NNPC's balance sheet. Media
reports reveal that approximately
$1.5 billion was allocated to Port Har-
court in 2021, $897 million to Warri,
and $586 million to Kaduna. Yet,
within months of being declared op-
erational—Warri in December 2024,
and Port Harcourt soon after —both
shut down again due to persistent
technical and safety failures.

Dangote’s blunt commentary of-
fered a sharp metaphor: attempting
to modernise those refineries is like
fitting a modern engine into a for-
ty year old chassis. Even with new
parts, the old framework cannot
bear the strain. Obasanjo offered
corroboration, recounting how Shell
executives refused intake of the as-
sets decades ago, citing small size,
poor maintenance and entrenched
corruption—even as Dangote had of-
fered to take control via PPP.

According to Punch, over $2 bil-
lion had been “squandered” on turn-
around work with no meaningful
output. Experts like Dr. Muda Yusuf
of the Centre for Promotion of Pri-

thecable.ng
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vate Enterprise (CPPE) say that un-
less the model changes fundamen-
tally—through privatisation—more
public funds would only perpetuate
waste with negligible results.

Structural constraints beyond repair
Behind the repeated failures lies
more than poor oversight. Nigeria's
refineries are ageing, technological-
ly obsolete and poorly matched to
Nigerian crude. The Kaduna plant
must import heavier crude to oper-
ate efficiently, as local light crude
is incompatible with the refinery's
design. Local production is frequent-
ly disrupted by oil theft, estimated
at roughly 300,000 barrels per day,
which costs Nigeria #1.29 trillion
annually, according to the House
Defence Committee investigation,
further straining feedstock supply.
Additionally, corruption and polit-
ical interference persist. Energy an-
alysts argue that NNPC's inability to
engage competent private partners
worsened the problem. Obasanjo’s
claims that PPP offers from Dan-
gote and others were rebuffed for in-
ternal political convenience highlight
institutional resistance to reform.

No firepower left to compete

Industry voices have grown unan-
imous. Dr. Muda Yusuf of the CPPE
argues that even billions spent since
Buhari's reforms could have been
used to fund modular refineries or
new facilities, rather than perpet-
uating costly projects with no re-
turns. He urges that "refinery busi-
ness ordinarily should just be left to
the private sector.. the amount of
government resources wasted... is
mind-boggling".

Mazi Colman Obasi, President of
OGSPAN, is equally forthright: "The
NNPCL refineries will die naturally.”
He points to the overwhelming com-
petitive edge possessed by Dan-
gote's privately operated refinery,
which, at peak, can meet Nigeria's
entire domestic fuel demand and
guestions the rationale of maintain-
ing dysfunctional state assets.

Academic voices, such as Pro-
fessor Wumi lladere, caution that
any final decision must lie with the
NNPC Board and follow established
governance protocols. Nonetheless,
he signals that absent structural re-
form, the status quo is untenable.

Refocusing capital toward efficient
models

Every dollar lost in sustaining
unproductive refineries represents
forgone investment in modern,
modular and scalable infrastruc-
ture. Modular refineries capable of
processing 10,000—30,000 barrels
per day (bpd) are emerging across
the Niger Delta, but they struggle to
secure crude supply and regulatory
support. The country's $18 billion
sunk cost could have financed doz-
ens of modules or new builds with
immediate ROl and environmental
benefits.

Instead, NNPC's equipment and
staffing overhead continue to bleed
funds with almost zero yields. From
a macroeconomic  perspective,
maintaining non-performing assets
in a sector characterised by low out-
put, high debt burdens, and mount-
ing infrastructure liabilities is a drag
on growth.

Privatisation or strategic sale to
competent operators could unlock
capital, reduce debt exposure, shrink
wage bills (NNPC still employs over
5,700 staff in refinery operations),
and allow Nigeria to focus on regula-
tion rather than inefficient operation.

Risks and rewards of selling

Selling the refineries would yield
immediate fiscal relief for NNPC,
eliminate recurring subsidy require-
ments, accelerate access to crude
by modular refineries, and better
align with global oil trends. It would
also affirm Nigeria's commitment to
structural reform under the Petro-
leum Industry Act, a transformation
architecture already in place.

However, the risks involve politi-
cal backlash, resistance from vested
interests within NNPC and govern-
ment, and the challenge of valuing
these assets realistically. Market
appetite may be limited for depreci-
ated, obsolete plants unless buyers
receive concessions or guarantees.

Even Obasanjo conceded that
the assets today may be worth little
more than scrap—he warned they
might fetch less than $200 million
if sold in their current state, reinforc-
ing the urgency of action before de-
preciation deepens further.

In view of this, an effective strat-
egy would begin with concluding
NNPC's refinery strategy review

before year-end, as Ojulari pledged,
followed by a transparent public bid-
ding process for sale or PPP partner-
ships. To preserve value, competitive
private investors should be invited,
with strict performance bonds and
mode rnisation plans.

Simultaneously, Nigeria must
accelerate its support for modular
refineries and the Dangote model,
ensuring stable feedstock supply,
favourable pricing in Naira, and in-
tegrated deregulation. The Petro-
leum Industry Act provides the legal
framework for demarcating regu-
latory and commercial actors and
must be implemented decisively.

Environmental legacy remedia-
tion should be separated from the
sale process: NNPC must commit
to offloading oil-polluted liabilities
while freeing the assets for produc-
tive use.

Perhaps most critically, the gov-
ernment must reaffirm that refinery
ownership is not a symbol of sov-
ereignty if it fails national service.
Profit-generating, efficient systems
driven by private capital are more
aligned with Nigeria's future than
symbolic, consistently bankrupt
state-run plants.

The story of Nigeria's referees
is not just about engineering fail-
ure—it is about governance, oppor-
tunity cost, and institutional paraly-
sis. Dangote's refinery is not just a
competitor, but a symbol that func-
tional modern refining is possible
in Nigeria. The relics that sit idle in
Port Harcourt, Warri, and Kaduna, by
contrast, are reminders of repeated
public misinvestment.

When the NNPC CEO confirmed
that “sale is not out of the question,’
he did more than open a policy win-
dow—he acknowledged what many
Nigerians have known for years:
these refineries are legacy burdens,
not assets. With experts, politicians,
and former presidents now aligned
in their view, the time has come:
Nigeria must divest and redeploy
its scarce capital into efficient in-
frastructure, ensuring that energy
assets serve the people, not politics.

To save them from their heritage,
NNPC must sell the refineries—not
as defeat, but as a pivot toward pro-
ductivity.

6 |7 &
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Young SPE Engineers Champion
Digital Tools in Well Drilling

he future of energy is being shaped
| not only in the depths of the earth
but also through rapid advance-
ments in digital technology. In Nigeria's
dynamic energy sector, a new genera-
tion of engineers is leveraging innovation
to redefine efficiency and safety in well
operations. The energy industry is expe-
riencing a significant shift, with Young
Professionals (YPs) from the Society of
Petroleum Engineers (SPE) International,
Abuja Section 199, leading the way with
their fresh perspectives and expertise,
enhancing the integration of cutting-edge
technologies in well activities and trans-
forming how oil and gas operations are
carried out.

In late June 2025, young profession-
als and students from SPE International,
Abuja Section 199, gathered for a virtual
Ambassador Lecture Program (ALP)
under the theme “Enhancing Efficiency
in Well Activity Planning and Delivery".
During this event, they discussed how
digital technology and innovation opti-
mise operations in the oil and gas indus-
try, with a particular focus on well drilling
and intervention activities.

Understanding Well Activities and Tech-
nological Enhancements

What exactly are well activities, and
how can technology improve them?
Abednego |. Wakili of CypherCrescent
Limited, the pioneer of this ALP, provided
insightful answers. According to Wakili,
well activities cover the entire lifecycle
of a well, from exploration and drilling
to completion, production, and mainte-
nance. He explained that the core of oil
and gas industry operations revolves
around the exploration and production
(E&P) of hydrocarbon resources. These
operations focus on identifying viable
locations for oil and gas extraction, then
efficiently and safely exploiting these
resources. Well activity planning and de-
livery form the backbone of operational
and economic success, directly impact-
ing both technical and financial results.
It is a systematic process of designing,
scheduling, and preparing for drilling and
completion activities, including interven-
tion operations.

By Patience Chat Moses

Abednego I. Wakili

Historically, well activity planning
often relied on disparate spreadsheets,
manual data entry, and fragmented com-
munication between teams, which could
cause delays and errors. With solutions
like SOMA DIAR this disconnected pro-
cess is transformed into a smooth, inte-
grated workflow.

The Role of Technology: SOMA DIAP

Focusing on effective and efficient
well drilling activities, Wakili highlighted
that incorporating technology can nota-
bly enhance efficiency, safety, and pro-
ductivity. One such technology is SOMA
(Drilling Intervention Activities Planning)
DIAR a tool developed by CypherCres-
cent Limited.

Valuechain gathered information from
the CypherCrescent website that SOMA
DIAP offers quick, intuitive scheduling for
smooth planning, real-time alerts, mile-
stone tracking, and performance metrics,
improved cross-departmental collabora-
tion, and reduced non-productive time, as
well as minimised equipment idling. It is
designed for visibility, efficiency, and con-
trol, providing a strategic advantage in
managing complex well operations with
precision.

This innovation showcases Nigeria's
progress in reducing the technology gap
in oil and gas exploration. With indige-
nous automation applications like SOMA
DIAR alongside others such as Oliasoft
WellDesign, Corva Drilling, and Drillsoft,
Nigeria's drilling activities are set for
high levels of automation. In a few years,

linkedin.com

they could meet international standards
established by solutions from Hallibur-
ton, Schlumberger's DrillOps, and Baker
Hughes' i-Trak. This not only positions
Nigeria as a leader in technological adop-
tion within the continent but also guaran-
tees increased operational efficiencies,
lowered environmental impact, and a
more competitive energy sector, attract-
ing further investment and expertise.

Closing Remarks and Event Impact

Abednego Wakili concluded his pre-
sentation by thanking Dr. Amina Dan-
madami, the current Chairperson of
SPE Nigeria Council; lkechukwu Stanley
Okafor, SPE Abuja Section 199 Chair, for
their dedication in delivering the project;
and Chisom Okoye, the YP Chair, for their
unwavering support.

The virtual event, moderated by young
engineering professional Chinyere Frank,
saw aspiring students from prestigious
institutions such as ABU Zaria and FUT
Minna in attendance. In an interview with
Valuechain, Miss Frank shared that the
session was highly enriching. She not-
ed that the keynote speaker seamlessly
presented and broke down complex con-
cepts, offering the audience — a mix of
young professionals and students — a
comprehensive walkthrough of well plan-
ning activities, project sequencing, deliv-
ery workflows, data used in monitoring
well operations, and real-life case studies
of proprietary digital solutions that en-
hance efficiency in field operations.

"The session was not only insightful
but also empowering, especially for ear-
ly-career professionals looking to deepen
their technical and operational under-
standing of the energy industry, Miss
Frank added. "l am grateful to SPE Abuja
Section 199 and the organising team for
the opportunity to moderate such an im-
pactful conversation.”

As Nigeria advances in the global en-
ergy transition, these young innovators'
efforts serve as a call for a more effi-
cient and sustainable future. What digital
breakthroughs will they inspire next, and
how will your organisation adapt to this
changing landscape?
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Fixing the Fix:
Why the PIA Needs a Second Look

By William Emmanuel Ukpoju

In August 2021, after two decades of legislative slog and intense debate, Nigeria's Petroleum Industry Act (PIA)
was signed into law—a landmark reform widely welcomed as a turning point for the nation's oil and gas sector.
Promising increased transparency, improved governance, investor-friendly fiscal terms, and measurable ben-
efits for host communities, the PIA aimed to modernise an industry deeply entrenched in inefficiency, environ-
mental degradation, and regulatory opacity.

Yet, barely four years on, signs have emerged that the Act may be in urgent need of recalibration. Leading oil
and gas executives have lamented that the PIA “was outdated on arrival,” highlighting how rapid technological
advances, global energy transition trends, and evolving market dynamics have already rendered key provisions
of the law obsolete. Meanwhile, public forums and expert roundtables convened in 2025 have exposed a grow-
ing chorus of disillusionment: from host communities, civil society advocates, and subnational leaders, each
raising pointed criticisms and demanding decisive action.

Host communities in the Niger Delta—ostensibly protected by a mandatory Host Communities Development
Trust (HCDT)—have repeatedly complained that the 3 per cent revenue allocation is both inadequate and poorly
administered. Reports indicate that as of June 2025, nearly 30 per cent of mineral license holders had still not
established their required Trust, and over half of the funds meant for these communities remained unspent or
inaccessible. Simultaneously, Bayelsa State Governor Douye Diri has urged the National Assembly to amend
the PIA, insisting state governments in oil-producing regions should play statutory roles in development over-
sight—an appeal echoed during the 2025 Nigeria Oil & Gas Opportunities Fair (NOGOF).

On the corporate side, CEOs of indigenous oil firms have joined the debate, urging a comprehensive legis-
lative review to keep pace with Al-driven operational models, digitalisation, and sectoral shifts toward cleaner
energy. They argue that regulatory overlaps—especially between the upstream NUPRC and downstream NMD-
PRA—and ambiguous fiscal incentives are stifling investment. Meanwhile, a recent panellist at BusinessDay's
CEO Forum described the Act's frameworks as “outdated provisions that fail to align with global trends, evolving
technology, and current industry challenges.”

Crucially, environmental concerns loom large over the PIA's perceived failures. Despite guaranteeing gas
flaring reduction programmes, communities continue to suffer from polluted ecosystems and insufficient en-
forcement. Niger Delta residents now question whether instruments like the National Oil Spill Detection and Re-
sponse Agency (NOSDRA) are effectively safequarding their livelihoods, or if amended provisions with stronger
sanctions and clearer accountability are sorely needed.

Putting all these voices together, a clear picture emerges: the PIA—once hailed as a golden ticket to reform—
Is showing cracks less than half a decade after enactment. Critics argue that its shortcomings lie not only in
Implementation, but in its outdated design—an ill fit for a world transitioning away from fossil fuels and toward
environmental sustainability.

The urgency behind calls for review is more than academic. With Nigeria having removed fuel subsidies,
endured currency volatility, and faced escalating security threats—especially in oil-bearing regions—the cur-
rent framework is under immense pressure. A responsive review, stakeholders contend, is not an admission of
failure. Rather, it is a strategic necessity: to recalibrate the law, restore public faith, fortify environmental protec-
tions, and reinvigorate investor confidence within an industry in flux.

The Broken Promises to Host
Communities
central feature of the PIA is
Athe 3% Host Communities
Development Trust Fund,
designed to bring tangible bene-
fits to communities in the oil pro-

ducing Niger Delta. However, the
implementation has been widely

criticised as slow, unstructured,
and unfair.

In Akwa Ibom, community lead-
ers have lamented the delays and
irregularities in the establishment
of Trusts. Some development
plans remain stuck in limbo, while
others are yet to receive any fund-
ing. Despite legal provisions, many

host communities still do not have
functioning Trusts, years after the
law came into force.

Stakeholders, including the
Host Communities of Nigeria Pro-
ducing Qil and Gas (HOSTCOM),
have repeatedly demanded that
the current 3% contribution be in-
creased to 10—15% of companies'

8 |7 &
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operating expenditure. They argue
that the current rate fails to ad-
dress the legacy of environmental
degradation and underdevelop-
ment that has plagued the region
for decades.

At a town hall meeting in Yena-
goa, Dr. Mike Emuh, a national
leader of HOSTCOM, stated:

“We want to make sure that the
wrong implementation of the 3%
oil derivation to host communities
is corrected, else crisis will loom.”

His warning reflects widespread
frustration across the Niger Delta,
where hopes raised by the PIA
have been met with disappoint-
ment.

Regulatory Overlaps and Struc-
tural Confusion

The PIA created two main reg-
ulators: the Nigerian Upstream
Petroleum Regulatory Commis-
sion (NUPRC) and the Nigerian
Midstream and  Downstream
Petroleum Regulatory Authority
(NMDPRA). While this separation
was intended to clarify roles and
improve efficiency, the reality has
been far messier.

There have been reports of
overlapping functions, conflicting

directives, and bureaucratic turf
wars. Industry operators frequent-
ly complain about duplicative pro-
cesses, unclear responsibilities,
and regulatory inconsistencies
that stifle investment and delay
projects.

Additionally, community leaders
accuse some oil firms of exploiting
regulatory ambiguities to sideline
local voices in selecting mem-
bers of the Host Community Trust
Boards. The PIA clearly mandates
community representation, but the
dominance of oil companies in
Trust Fund operations undermines
this intent.

Transparency, Accountability, and
NNPC's Transformation

Section 83 of the PIA mandates
full disclosure of oil and gas con-
tracts to promote transparency.
Yet, nearly four years on, Nigeria
has no standard framework to en-
sure public access to these doc-
uments. Civil society groups like
Spaces for Change and BudgIT
have called for increased over-
sight, but progress remains slow.

One of the most anticipated re-
forms under the PIA was the trans-
formation of the Nigerian National

Petroleum Corporation (NNPC)
into a commercially driven entity—
NNPC Limited. While the rebrand-
ing has taken place, critics argue
that NNPC Ltd continues to oper-
ate without sufficient transparen-
cy or parliamentary oversight.

Lawmakers have raised con-
cerns about how the company dis-
burses revenues and enters into
joint ventures without adequate
legislative review. The opacity un-
dermines the PIA's goal of making
NNPC a competitive, accountable
enterprise.

Environmental Protection and
Gas Flaring Still an Issue

The PIA includes provisions
aimed at reducing gas flaring and
ensuring environmental protection
through regulatory bodies such as
NOSDRA (National Qil Spill Detec-
tion and Response Agency). How-
ever, pollution and oil spills remain
rampant in the Niger Delta.

Community reports from Bayel-
sa, Rivers, and Delta States in-
dicate persistent environmental
degradation with little or no reme-
diation. Stakeholders believe that
NOSDRA lacks the enforcement
powers and resources to hold mul-
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tinational oil companies account-
able.

Despite the law's good inten-
tions, critics say the environmental
safequards are weak, underfund-
ed, and inadequately enforced.

Legal Ambiguities and Fiscal
Concerns

Legal analysts have flagged the
vagueness of several PIA terms—
notably “host community” and
“frontier basin” These ambigu-
ities have led to differing interpre-
tations around revenue sharing,
project siting, and investment pri-
orities, fueling fresh tension in oil
producing areas.

Furthermore, energy econo-
mists argue that the fiscal terms,
though improved, are not com-
petitive enough to attract new in-
vestments in a global market that
is rapidly transitioning to renew-
ables.

In the face of dwindling oil pro-
duction, rising insecurity, and a
volatile exchange rate, experts say
arecalibration of the PIA's fiscal in-
centives is necessary to match Ni-
geria's evolving economic realities.

New Tax Act May Threaten PIA
Gains, Warns lledare

Amid growing concerns over
implementation, an additional
warning has emerged from one of
Nigeria's most respected voices in
petroleum economics.

Professor Wumi lledare, a glob-
ally recognised oil policy expert,
has cautioned that the rollout of
Nigeria's new Tax Act—scheduled
for implementation in 2026—could
inadvertently undermine the integ-
rity of the PIA.

“The Tax Act must align with the
provisions of the Petroleum Indus-
try Act,” lledare said in a statement
issued in Abuja recently. “Conflict-
ing policies will only undermine
one of the country's most signifi-
cant energy reform achievements.”

He warned that tax proposals
that contradict the PIA framework
would erode investor confidence
and destabilise the regulatory clar-
ity the country has worked hard to
achieve.

.....

£

Prof. Wumi lledare

Of particular concern, lledare
noted, are proposals to centralise
or reduce the operational budgets
of NUPRC and NMDPRA—the two
critical regulatory agencies creat-
ed by the PIA.

‘Efforts to weaken the financial
independence of these agencies
risk eroding their operational ef-
fectiveness and autonomy,” he

Additionally, communi-
ty leaders accuse some
oil firms of exploiting
regulatory ambiguities
to sideline local voices
in selecting members
of the Host Community
Trust Boards. The PIA
clearly mandates com-
munity representation,
but the dominance of oil
companies in Trust Fund
operations undermines
this intent.

stated. "As the Tax Act becomes
operational in 2026, the govern-
ment must prioritise institutional
stability and policy coherence.”

He concluded with a broader
appeal to pragmatism:

‘The law exists, but its im-
plementation requires common
sense. Tax policy must be harmon-
ised with the PIA framework to
sustain Nigeria's competitiveness
in the global oil and gas industry."

The Big Question: Why So Soon?
The big question now looms:
Why is a law designed for long
term reform already under scruti-
ny so soon?
According to industry insiders,
the issue is less about the inten-

5 tion of the law and more about its
> execution.
= been slow, fragmented, and un-

Implementation has

even. Key institutions remain un-
der-capacitated, and the gap be-
tween what the law says and what
actually happens on the ground
continues to widen.

The call for a review is therefore
not a rejection of the PIA itself, but
a demand for its evolution—one
that aligns it better with current
economic, environmental, and so-
cial challenges.

Reforming the Reform

As Nigeria faces a challenging
energy future marked by falling
production, insecurity in the Niger
Delta, and the global push toward
energy transition, the PIA remains
a crucial tool. However, to unlock
its full potential, the Act must be
revisited, reinterpreted, and re-
tooled to address gaps in imple-
mentation, funding mechanisms,
and community engagement.

Stakeholders agree that the PIA
holds promise, but only if its pro-
visions are faithfully implemented
and fairly revised where needed. A
mid term review—four years after
its passage—may be the responsi-
ble step needed to keep Nigeria's
oil and gas sector on the path of
reform.
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Strategic Energy Diplomacy: Nigeria, Morocco,
and the European Connection

he Economic Community of

| West African States (ECOW-

AS) is preparing to give the fi-

nal approval to a project that could

have a major impact: the $25 billion

Nigeria—Morocco gas pipeline. If ap-

proved, this plan could improve en-

ergy access, generate employment,

and bring West African countries
closer together than ever before.

Known officially as the African
Atlantic Gas Pipeline (AAGP), the
project is a partnership between the
Nigerian National Petroleum Com-
pany (NNPC) Limited and Morocco's
Office National des Hydrocarbures
et des Mines (ONHYM). The pipeline
will stretch over 6,000 kilometres,
running through 13 coastal coun-
tries: Nigeria, Benin, Togo, Ghana,
Cote d'lvoire, Liberia, Sierra Leone,
Guinea, Guinea-Bissau, Gambia,
Senegal, Mauritania, and Morocco.
It will also have connections to land-
locked countries like Mali, Niger, and
Burkina Faso.

According to ONHYM's Direc-
tor-General, Amina Benkhadra, the
project has already cleared big tech-
nical and legal hurdles. Energy min-
isters from all participating countries
have signed the Intergovernmental
Agreement (IGA), and ECOWAS has
even validated the Host Govern-
ment Agreement (HGA), which lays
out how the project will work on the
ground. Now, the final step is ap-
proval from ECOWAS heads of state.
So, why is this such a big deal for
West Africa?

More Reliable and Cheaper Energy

Right now, millions of people in
West Africa live with either unreli-
able power or none at all. Many rely
on expensive diesel generators or
firewood. The pipeline could change
this by delivering between 15 and 30
billion cubic meters of natural gas
every year. That could mean more
affordable electricity for homes,

By Ese Ufuoma

schools, and hospitals, lifting mil-
lions out of energy poverty.

Boosting Local Economies

A steady and cheaper gas sup-
ply could spark growth in local in-
dustries. Factories could stay open
longer, businesses could expand,
and entirely new ones could spring
up, leading to new jobs and stronger
economies in every country the pipe-
line touches.

Stronger Regional Unity

Beyond energy, the project is also
about bringing West African coun-
tries together. Linking 16 countries
with a shared energy network could
encourage trade, investments, and
closer political ties, helping ECOWAS
achieve its long-term goals.

Big Opportunity for Nigeria

For Nigeria, the pipeline is a
chance to make the most of its huge
natural gas reserves. Beyond meet-
ing local demand, the country could
export gas to North Africa and even
Europe. That would bring in valuable
foreign income and strengthen Nige-
ria's place in the global energy mar-
ket.

osce.org

Step Towards Greener Energy

While natural gas isn't a perfect
solution, it's cleaner than burning
coal, diesel, or firewood. As West
Africa looks to fight climate change,
gas could help countries switch
away from dirtier fuels without slow-
ing economic growth.

Global Impact

With Europe trying to reduce its
dependence on Russian gas, the
pipeline could make West Africa a
more important energy partner. This
would boost the region’s influence in
global discussions about energy and
trade.

Fresh Momentum in 2025

The project has picked up real
speed. ECOWAS heads of state are
now just one step away from giving
final approval after ministers signed
both the IGA and the Host Govern-
ment Agreement. Morocco plans to
issue construction tenders starting
in 2025, beginning with pipeline seg-
ments that pass through Morocco,
Mauritania, and Senegal. Nigeria is
actively seeking international inves-
tors, including global companies like
Vitol, the European Investment Bank,
the Islamic Development Bank, and
even partners from the UAE and Chi-
na.

Morocco is also moving to build
a new LNG terminal at Nador. This
terminal would link to the pipeline
and connect West African gas to Eu-
rope through the existing Morocco—
Spain network.

These steps show that the dream
is quickly moving from paper to real-
ity. With feasibility studies and envi-
ronmental checks already complet-
ed, the big final decision rests with
ECOWAS heads of state. Once they
sign off, a special company jointly
owned by Nigeria and Morocco will
take over, and actual construction
could start soon after.
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NOG, NIES Vie for Policy Prominence in
Nigeria’s Energy Landscape

- As energy demands grow and reforms deepen, one summit is clearly steering the national
conversation from the boardroom to the policy room

n Nigeria's ever-evolving energy

landscape, two major industry

events have come to dominate
national discourse: the Nigerian Oil
and Gas (NOG) Energy Week and
the Nigerian International Energy
Summit (NIES). While both serve
as critical convening platforms for
stakeholders across the oil, gas,
and energy value chains, recent
editions reveal a growing diver-
gence in their impact — particular-
ly when it comes to shaping policy
direction and catalysing sustain-
able sectoral transformation.

With the curtains drawn on the
24th edition of NOG Energy Week,
it is imperative to examine how its
robust dialogues compare with
the more policy-driven agenda of
the NIES. Though both summits
attract high-level participation, in-
ternational attention, and media
spotlight, the NIES is emerging as
a more agile, government-aligned
platform with stronger influence
over regulatory reform, local con-
tent deepening, and national ener-
gy policy formulation.

NOG: High-Caliber Conversa-
tions, Limited Policy Conversion

The just-concluded NOG 2025
was nothing short of impactful.
Featuring over 7,000 participants,
350+ exhibitors, and a spectrum
of panels rich in insight, the sum-
mit was a marketplace of ideas.
Engr. Irene Etiobhio of OPEC set
a global tone with projections on
oil demand surging from Africa
and Asia, while panels explored
vital themes such as regulatory
harmonisation, refining resilience,
upstream competitiveness, and
energy abundance.

One of the key highlights was
the strategic panel led by Engr.

By William Emmanuel Ukpoju

Gbenga Komolafe, CCE of the
NUPRC, which reaffirmed prog-
ress since the Petroleum Indus-
try Act (PIA) and unveiled Nige-
ria's decarbonisation framework.
Meanwhile, discussions by Aradel
Holdings and the African Finance
Corporation touched on de-risking

In contrast, the Nigeri-
an International Energy
Summit is evolving into
a true national forum —
not just for discussion,
but for action. Its align-
ment with state insti-
tutions, its deliberate
focus on domestic pol-
icy, and its ability to in-
fluence decisions at the
highest levels of gov-
ernment give it a clear
edge when it comes to
shaping Nigeria’s energy
future.

investments and expanding local
operator capacity.

The NOG Content Seminar also
added crucial value with its focus
on the Nigerian Content Interven-
tion Fund (NCIF) and technology
localisation. NCDMB's Executive
Secretary, Engr. Felix Ogbe, under-
scored the role of the NOGICD Act
and Executive Orders 001 and 005
in strengthening local procure-
ment and workforce development.

However, despite these deep
and meaningful engagements, a
recurring criticism of NOG Energy
Week has been its corporate-lean-
ing orientation — driven largely by
service companies, |I0C panels,
and international exhibitors. While
this ensures commercial robust-
ness and global visibility, it often
leaves a policy vacuum. Action-
able outcomes, though discussed,
are rarely codified into real-time
policy change. Panels tend to end
with consensus points, but seldom
with institutional commitments or
policy rollouts.

NIES: The State’s Strategic Sum-
mit

In contrast, the Nigerian Interna-
tional Energy Summit (NIES) has
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been increasingly distinguished
by its government-forward pos-
ture. Backed by the Presidency
and the Federal Ministry of Pe-
troleum Resources, NIES is more
than a conference — it is a policy
announcement platform and im-
plementation checkpoint.

At NIES 2024, for instance, new
regulatory timelines were unveiled
for licensing rounds, updates were
given on Nigeria's Gas Expansion
Programme, and the Decade of
Gas agenda was re-calibrated
in response to new market dy-
namics. The summit has consis-
tently served as a launchpad for
cross-ministerial collaboration and
real-time feedback loops between
industry players and government
officials.

Moreover, NIES provides a
stronger link between the execu-
tive arm of government and sec-
tor regulators such as the NUPRC,
NMDPRA, and NCDMB. Decisions
or frameworks discussed at NIES
often flow directly into government
working groups, with timelines, re-
sponsibilities, and follow-ups as-
signed — a rare feat at most indus-
try events.

Local Content as a Case Study:
NOG vs. NIES

Both NOG and NIES preach the
gospel of local content, but the im-
plementation mechanisms differ
starkly.

At NOG, panels reflect on the
progress of NCIF, the 15-year jour-
ney of the NOGICD Act, and the
future of technology as a local
content imperative. Yet, the dis-
cussions remain largely retrospec-
tive and diagnostic.

On the other hand, NIES goes
a step further. It mandates the
NCDMB to release actionable
dashboards, investment guide-
lines, and capacity assessment
reports. During NIES 2023, the
NCDMB launched a portal track-
ing local content compliance and
held bilateral meetings with state
governments to embed local con-
tent policies in subnational energy
projects.

Technology and Workforce Devel-
opment: A Clear Divide

Both summits acknowledge the
importance of technology and fu-
ture-ready skills. At NOG, technol-
ogy is championed as a business
driver with sessions focusing on
Al in well performance, digital twin
systems, and automation. The
2025 edition devoted considerable
time to workforce reform, intern-
ships, and education alignment
with industry needs.

However, these proposals often
hang in limbo due to the absence
of formal linkages with the Minis-
try of Education or National Uni-
versities Commission (NUC).

NIES, by contrast, brings regula-
tors from the education sector into
the conversation. In past editions,
the Tertiary Education Trust Fund
(TETFund) and the National Board
for Technical Education (NBTE)
have been active participants.
These agencies take summit
recommendations and translate
them into revised curricula and
special funding calls — effectively
closing the policy loop.

Investor Confidence and Project
Mobilisation

Another defining difference is
the investor pipeline both summits
generate. NOG attracts large ex-
hibitors and commercial dealmak-
ers — ideal for showcasing inno-
vations and raising brand equity.
However, project takeoff tends to
lag due to regulatory bottlenecks.

NIES creates a better enabling
environment by facilitating re-

al-time discussions between in-
vestors and  decision-makers.
The summit's government back-
ing adds weight to MoUs signed
during its weeklong activities, and
announcements made there, tend
to gain faster traction within rele-
vant agencies.

The Verdict: A Place for Both, but
a Policy Edge for NIES

The NOG Energy Week remains
anindispensable fixture in Nigeria's
energy calendar — vibrant, com-
mercially rich, and internationally
relevant. It is ideal for peer-to-peer
learning, networking, and technical
showcases. But its format limits
direct policy intervention, and its
outcomes rarely feed immediately
into regulatory timelines or gov-
ernment white papers.

In contrast, the Nigerian Inter-
national Energy Summit is evolv-
ing into a true national forum
— not just for discussion, but for
action. Its alignment with state in-
stitutions, its deliberate focus on
domestic policy, and its ability to
influence decisions at the highest
levels of government give it a clear
edge when it comes to shaping Ni-
geria's energy future.

For Nigeria to unlock its full en-
ergy potential, both summits must
continue to thrive. However, when
it comes to policy formation, reg-
ulatory recalibration, and national
strategy, NIES is proving to be the
more effective summit — one that
is not just talking about the future
but actively building it.
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PR Must Prioritize Healing Over Harm
— A Wake-Up Call on World PR Day

- very July 16, Public Relations
== professionals across the world
—cCcome together to celebrate
World PR Day, a global recognition of
the critical role public relations plays
in shaping conversations, rebuilding
trust, and bringing people closer.

This year's theme, “Building
Bridges & Navigating Polarisation”,
couldn't have come at a more oppor-
tune moment. As societies become
increasingly divided by politics, mis-
information, and cultural differenc-
es, public relations is recognised
not just as a career but as a crucial
means for fostering unity.

At a recent seminar marking the
4th edition of World Public Relations
Day, industry experts, thought lead-
ers, and PR practitioners gathered to
reflect on this growing responsibility.

Opening the event was Dr. Nkechi
Ali-Balogun, Chairman, Executive
Communication and Public Rela-
tions Committee. In her welcome ad-
dress, she reminded everyone that
the growing celebration of World PR
Day is proof that public relations is
no longer in the shadows; it's now
seen as the “heart specialist of so-
ciety”. According to her, PR's main
job is to mend broken relationships,
heal public trust, and keep society's
heartbeat steady.

Meanwhile, Dr. Ike Neliaku, Pres-
ident of the Nigerian Institute of
Public Relations (NIPR), opened the
floor with a strong statement: “A na-
tion can do nothing without PR." He
handed over to session moderator
Nkiru Olumide-Ojo, who guided the
conversation as Victor Sibeko, an
international PR expert, spoke on
"Public Relations as a Tool for Na-
tional Cohesion, One Message at a
Time, One Campaign at a Go."

Sibeko highlighted Africa's para-
dox: a continent of 1.4 billion people
across 54 countries, yet still strug-
gling to unite. He pointed to how
divisive elections and manipulated

brandcom.ng

By Ese Ufuoma

Dr. Ike Neliaku

narratives continue to tear nations
apart. For him, PR is not about
glamour or social events; it's about
shaping values, promoting unity, and
ensuring that diverse groups find
common ground.

PR must go beyond the press
release,” he said. "It must craft in-
clusive stories, support national
identity, and remind us of our shared
humanity, especially in the age of
artificial intelligence and rapid tech
advancement.”

He concluded with a powerful
message: ‘PR must be used for heal-
ing, not harm; for unity, not division;
for purpose, not propaganda.”

Furthermore, Professor Okey Ike-
chukwu, a strategic management
expert, addressed a deeper chal-
lenge: the miscommunication be-
tween leaders and those they lead.
According to him, this gap is one of
the biggest "broken bridges” in our
society, and Public Relations has a
big role to play in fixing it.

He praised NIPR for actively work-
ing to bridge this gap, saying the or-
ganisation isn't just talking but is al-
ready applying sustainable methods

Dr. Nkechi Ali-Balogun

to build trust. Professor Ikechukwu
offered practical steps: instead of
punishing organisations not aligned
with NIPR's values, invite them in,
educate them, and celebrate those
who make the effort to change.

Among the tools he recommended
for building bridges in Nigeria were:

Mutual respect and equality

Consulting professional PR bodies
like NIPR

Raising awareness from the home,
through values and everyday actions

He concluded that public rela-
tions starts from the home, and its
influence spreads outward, from
families to communities and the na-
tion at large.

World PR Day 2025 was more
than just a celebration. It was a re-
minder that public relations is more
than a profession; it is a lifeline
for peace, a voice of reason, and a
bridge where there once were walls.

As the world continues to face
divisions, it is clear that Public Re-
lations professionals are not just
writing press statements; they are
shaping futures, one message and
one campaign at a time.
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IBEDC:

The Path to High Profit

badan  Electricity  Distribution

Company (IBEDC) Plc stands to-

day as a powerful example of re-
silience, strategic leadership, and
transformation within Nigeria's chal-
lenged power sector. As the largest
electricity distribution company in
Nigeria serving Oyo, Ogun, Osun,
Kwara, and parts of Niger, Ekiti, and
Kogi States, IBEDC's evolution from
chronic underperformance to being
named Nigeria's most improved dis-
tribution company reflects a bold
and focused reform agenda that is
unparalleled.

Formed in November 2013
during the unbundling and privatisa-
tion of the Power Holding Company
of Nigeria (PHCN), IBEDC inherited
decades of systemic inefficiencies:
dilapidated infrastructure, a poor-

AWWe 70 )
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ly metered customer base, erratic
load allocation, tariff deficits, bill-
ing inefficiencies, meter bypassing,
staff-customer collusion, and weak
revenue collection. These challeng-
es were further compounded by
broader macroeconomic pressures,
including policy volatility, inflation,
and shifting regulatory frameworks.

Since July 2022, when the new
Board and Management took of-
fice, the company has embarked on
critical reforms that have been in-
strumental in its recent successes.
Notably, IBEDC's efforts during this
period led to it being widely regard-
ed, within the industry, as Nigeria's
most improved distribution com-
pany, underscoring its successful
turnaround and commitment to ex-
cellence.

This progress is primarily at-
tributed to the strategic leadership
of the Managing Director/CEQ, Engr.
Francis Agoha, ably supported by
the Board. Since assuming office on
May 31, 2024, the MD/CEOQ has not
only sustained past gains but sig-
nificantly recalibrated internal sys-
tems to deliver sustainable results.
As a testament to the ongoing reviv-
al championed by the current lead-
ership, IBEDC has successfully tran-
sitioned from a loss-making entity
to a profitable enterprise. According
to its 2021 Audited Financial State-
ment, the company reported a Loss
After Tax of #62.89 billion, with to-
tal assets exceeding #557 billion.
In 2022, the Loss After Tax reduced
significantly to #&17.90 billion. The
2023 audited financial report, con-
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ducted again by the reputable audit
firm Ernst & Young (EY), showed
positive indications that the com-
pany's fortunes have dramatically
improved, having transitioned from
a loss-making to a profit-making en-
tity. Profit after tax exceeded #8.9
billion, while total assets increased
to over #685 hillion.

Financial discipline as the founda-
tion for growth

At the heart of IBEDC's transfor-
mation is a strong commitment to
financial discipline. Since November
2024, the company has consistently
maintained a 100% market remit-
tance rate—an exceptional achieve-
ment in a sector long plagued by li-
quidity issues and payment defaults.
This fiscal prudence has significant-
ly enhanced IBEDC's credibility with
key stakeholders, including the Nige-
rian Bulk Electricity Trading (NBET)
Plc, Market Operator, Transmission
Company of Nigeria (TCN), and pow-
er Generation Companies (GenCos),
while also restoring investor and reg-
ulatory confidence.

Under the current leadership,
IBEDC's monthly revenue collection
has more than doubled—from an
average of ®10 billion to consis-
tently above #20 billion since De-
cember 2024. In February 2025, the
company achieved an all-time high
monthly collection of #22.028 bil-
lion, following a previous milestone
of #21.985 billion in October 2024.
Furthermore, IBEDC recorded its
best Non-Maximum Demand (Non-
MD) collection of #7.634 billion in
January 2025.

Enhanced Customer Engagement
and Seamless Payments

The strategic leadership of the
Managing Director/CEQ, Engr. Fran-
cis Agoha, with the guidance of the
Board, has brought about a renewed
emphasis on customer care, perfor-
mance, and accountability. Under
his leadership, the company has
introduced targeted interventions
that are already delivering measur-
able results. A key initiative that
underscores this customer-centric
approach is the launch of the Cus-
tomer Care WhatsApp platform,
personally championed by the Man-
aging Director. This commitment to

Engr. Francis Agoha

service excellence is further reflect-
ed in the recent string of awards the
company has won for outstanding
customer service.

IBEDC has significantly en-
hanced customer experience and
digital accessibility, providing easi-
er, faster, and more convenient pay-
ment solutions. In July 2023, the
company introduced the i-Recharge
platform in collaboration with i-Re-
charge  Tech-Innovations.  This
multi-channel payment solution
allows customers to recharge via
USSD codes, ATMs, POS terminals,
and mobile money agents, provid-
ing broad access even in low-con-
nectivity areas. Also in 2024, IBEDC
introduced IBEDCPay, an innovative,
home-grown payment app offering
a wide range of benefits to custom-
ers, including speed, biometric se-
curity, and transaction history.

IBEDC has also ramped up cus-
tomer communication through ded-
icated weekly radio and television
programs across its service areas.
These programs offer interactive
platforms for customers to raise
concerns, ask questions, and stay
informed about ongoing improve-
ments.

The company's grassroots en-
gagement strategy has further
strengthened its relationship with
customers. In the first half of 2024,
IBEDC recorded approximately
3,000 monthly interactions across
18,000 communities. These touch-
points—facilitated by Distribution
Transformer Managers, Executives,
and Communication Officers—are
vital to resolving issues in real-time
and fostering trust. This custom-
er-centric approach aligns with
the Nigerian Electricity Regulatory

167 4

ibedc.com



07:25 fmdMSf/fy

Commission's (NERC) recent di-
rective, which requires Distribution
Companies (DisCos) to resolve at
least 75% of customer complaints
from Q1 2025 onward—a bench-
mark that IBEDC is well-positioned
to exceed.

Closing the Metering Gap

Metering has long been a critical
issue in Nigeria's power sector, and
IBEDC has made it a top priority in
its reform strategy. With a custom-
er base exceeding two million, only
43% were metered as of 2024. The
company is now aggressively ad-
dressing this gap, targeting a me-
tering coverage rate of over 60% by
the end of 2025.

This ambitious goal is being pur-
sued through multiple initiatives.
Over 104,000 meters were deployed
under Phase 0 of the National Mass
Metering Programme (NMMP). At
the same time, the revitalised Meter
Asset Provider (MAP) scheme now
offers improved meter availability
and a more user-friendly online ap-
plication process.

In 2024 alone, over 69,000 me-
ters were installed, and IBEDC was
recognised by the Nigerian Electric-
ity Regulatory Commission (NERC)
as number one among all DisCos
in Q2 2024 for meter installations.
In January 2025, IBEDC launched
the Presidential Metering Initiative
scheme, known as the Metering
Acquisition Fund (MAF), to expe-
dite the deployment of meters in
high-impact areas and along critical
feeders, with an annual target of
over 240,000 meters.

These metering efforts are restor-
ing consumer confidence, curbing
energy theft, and aligning billing with
actual consumption—key steps to-
ward operational transparency and
improved revenue assurance.

Combating energy theft, system
losses

Energy theft remains one of the
most significant threats to the sus-
tainable distribution of electricity
in Nigeria. Between January and
October 2024, IBEDC recorded over
8,000 incidents of energy theft, in-
cluding meter bypasses, illegal re-
connections, and direct tampering.

In response, IBEDC has reposi-

tioned its Revenue Protection Team
and intensified its crackdown on of-
fenders through a partnership with
the Special Investigation and Pros-
ecution Task Force on Electricity
Offences (SIPTEQ). Offenders are
now being prosecuted under the full
weight of the law, signalling a strong
deterrent against future infractions.

Alongside enforcement, IBEDC
iS running extensive community
awareness campaigns to educate
customers on the financial and le-
gal consequences of energy theft.
Simultaneously, it is investing in
innovative metering solutions and
Advanced Metering Infrastructure
(AMI), enabling real-time monitor-
ing, leak detection, and remote dis-
connection—critical tools for loss
prevention and improved efficiency.

With these combined measures,
IBEDC aims to reduce its Aggre-
gate Technical, Commercial, and
Collection (ATC&C) loss rate from
an average of 32.73% in 2024 to
below 25% by the end of 2025. The
company recorded its lowest-ever
ATCR&C loss rate of 24.30% in Oc-
tober 2024. IBEDC ranked 3rd best
in ATC&C performance in Q4 2024,
a testament to the impact of these
measures.

Strengthening supply and custom-
er segmentation

A core component of IBEDC's
achievements is the upgrade of
existing infrastructure as well as
the enhancement of supply quali-
ty. In Q1 FY25 alone, the company
added two new 33kV feeders (Iperu
33kV and Joju 33kV) and three 11kV
feeders (Offa Commercial, Igbayilo-
la Commercial, and Technical 1TkV
feeders), enhancing power distribu-
tion and reliability in key locations.
Additionally, 91 distribution trans-
formers (DTs) with a combined ca-
pacity of 34.45 MVA were added to
the grid, directly improving supply
for thousands of customers.

IBEDC is also upgrading custom-
er supply bands. In Q1 2025, the
number of Band B, C, D, and E cus-
tomers migrated to Band A feeders
surged from 30 in April 2024 to 126
by May 2025, increasing the share
of customers receiving 20-24
hours of daily electricity.

The company has also enhanced

the quality of supply by restoring
service to key Maximum Demand
(MD) customers. Notably, Mountain
of Fire Ministries in Mowe returned
to the grid following improvements
in its supply. Furthermore, an ongo-
ing partnership with Verge Power
facilitated the reconnection of six
major MD customers, bolstering
revenue and grid utilisation. Follow-
ing the signing of the 30MW pow-
er purchase agreement between
Bresson, Magboro Power Company,
and IBEDC on 28th October 2024,
customers around Magboro and
Mowe are expected to benefit from
24 hours of uninterrupted electricity
supply very soon, as a result of the
collaboration.

As part of efforts to strengthen
our infrastructure and address the
growing demand for transform-
ers across our franchise, IBEDC
established a transformer repair
workshop in 2023. Leveraging lo-
cal expertise, the workshop delivers
high-quality repair services. Since its
launch, over 127 transformers have
been successfully repaired, bringing
relief to approximately 400 com-
munities. This innovative initiative
has significantly mitigated the high
costs associated with transformer
replacement, which have soared due
to foreign exchange challenges.

Looking ahead

IBEDC's transformation is both
intentional and ongoing. The jour-
ney from inefficiency to operational
excellence is being driven by sound
leadership, data-informed reformes,
and a strong accountability frame-
work. Achievements such as 100%
market remittance, a doubling of
monthly revenue, expanded meter-
ing, and reduced losses are a tes-
tament to what is possible with the
proper strategic focus.

As the Nigerian electricity sector
continues to embrace further de-
centralisation and market reforms,
IBEDC is not just adapting—it is
leading. With a robust operational
roadmap, strategic partnerships,
and a people-first culture, IBEDC
is positioning itself to become not
only Nigeria's most improved dis-
tribution company (Disco) but also
one of the most resilient and fu-
ture-ready utilities on the continent.
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From Flame to Framework:
GSC 2025 Champions Gas Safety at Every Level

Dr Mustapha Lamorde, Executive Di-
rector of Health, Safety, Environment
and Community (HSEC), NMDPRA

s Nigeria accelerates its
Ashift to a gas-powered econ-

omy, ensuring safety across
the entire value chain has be-
come a national priority. The Gas
Safety Conference (GSC) 2025,
themed “Transitioning to a Natural
Gas-Powered  professionals, se-
curity operatives, civil society, and
government officials in Abuja for a
two-day dialogue focused on safe-
ty, collaboration, and sustainable
energy growth.

Hosted at the prestigious Abuja
Continental Hotel, the conference
served as Nigeria's premier nation-
al platform dedicated to gas safety
awareness, capacity building, regu-
lation, and stakeholder engagement.

A Cross-Sector Commitment to
Gas Safety

Mr. Osten Olorunsola, Chair-
man of the GSC, welcomed dele-
gates by reaffirming the event's
mission: “We are here today not
to pay lip service to safety but to
make a commitment—five of them
in fact: commitment to regulato-

By William Emmanuel Ukpoju

Mr. Chinasa Ogbodonnam

ry compliance, to technology and
innovation, to human capital de-
velopment, to multi-stakeholder
collaboration, and to data-driven
safety culture.”

He stressed that safety in gas
operations must evolve from a
regulatory afterthought to a foun-
dational cultural principle. Accord-
ing to him, the goal is to ensure a
unified front among public institu-
tions, private players, and commu-
nities in driving Nigeria's gas-led
energy transition safely.

Ministerial Voices: Safety is Na-
tional Business

Representing the Honourable
Minister of State for Petroleum
Resources (Gas), Rt. Hon. Ekperik-
pe Ekpo, Dr. Mustapha Lamorde,
Executive Director of Health, Safe-
ty, Environment and Community
(HSEC), Nigerian Midstream and
Downstream Petroleum Regulato-
ry Authority (NMDPRA) delivered a
resonant message:

“This year's theme is very apt
and aligns with Nigeria's goals

Mr Osten Olorunsola, Chairman of the
GSC

on energy transition and security.

Natural gas, of which Nigeria has

abundance, offers us a strategic

competitive advantage in power-

ing our nation's sustainability.
The Minister outlined key focus

areas for national gas safety:

- Safe operations grounded in in-
ternational best practices.

A robust regulatory framework
to uphold standards.

- Stakeholder collaboration to
share knowledge and promote
best practices.

+ Capacity building across all
tiers of industry professionals.
He reiterated the Ministry's

full commitment to working with

stakeholders to embed a safe-
ty-first culture in the gas sector.

Information, Orientation, and

Public Awareness
Delivering a goodwill message

on behalf of the Minister of Infor-

mation and National Orientation,

Mr. Chinasa Ogbodonnam empha-

sized that:

“Safety is not just about regu-
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Delegates at the GSC 2025'

lations and technical standards—

it's also about what people know,

how they behave, and what they
believe."

He applauded the GSC for fos-
tering a national platform that en-
hances regulatory awareness and
stakeholder coordination. Accord-
ing to the Minister, the success
of Nigeria's natural gas revolution
hinges on public trust and mass
education:

- Effective public communication
and orientation campaigns.

+ Countering misinformation
around gas use.

+ Promoting fact-based safety
narratives for households and
industry users alike.

“The Federal Ministry of Infor-
mation and National Orientation
stands ready to support initia-
tives that elevate safety, increase
awareness, and foster inclusive
dialogue,” he added.

NMDPRA: Embedding Safety
Across the Gas Value Chain

Dr. Mustapha Lamorde, Exec-
utive Director of Health, Safety,
Environment and  Community
(HSEC), Nigerian Midstream and
Downstream Petroleum Regula-
tory Authority (NMDPRA) under-
scored that the safety of Nigeria's
gas infrastructure is a shared duty

at every stage:

“This conference brings togeth-
er regulators, operators, safety
professionals, policymakers, and
international partners to embed
safety in every aspect of the Nigeri-
an gas value chain—from upstream
production, midstream processing,
and transportation to downstream
distribution and usage.”

He emphasized that safety
should no longer be an after-
thought but a living culture:

+ Continuous improvement of
regulations.

+ Open dialogue around emerging
risks.

+ Global best practice adoption.

+ Reinforcement of public-private
trust.

Dr. Lamorde called on partici-
pants to ensure their contributions
shape actionable, long-term safety
practices and not just conference
statements.

Thematic Focus Areas and Policy
Directions
Throughout the two-day event,
technical sessions and plenaries
covered critical themes:
+ Operational safety for
CNG, LNG, and biogas.
+ Standards for gas-powered ve-
hicles.
+ Emergency response systems

LPG,

s D5
PNFERENCE

n,

and simulation practices.

+ End-user education and house-
hold safety.

+ Environmental, Social, and Gov-
ernance (ESG) considerations.

+ Risk management and insur-
ance models.

Industry leaders and regulators
shared success stories and case
studies to promote a harmonized
national safety strategy.

Looking Ahead: Safety as the
Foundation of Energy Growth

The 2025 Gas Safety Confer-
ence has reaffirmed that the nat-
ural gas transition cannot succeed
without a deeply ingrained safety
culture. From kitchens to power
plants, and from filling stations to
industrial hubs, safety must be-
come a national ethic—enforced
by policy, sustained by knowledge,
and supported by public trust.

‘Gas safety is not the respon-
sibility of regulators alone one
speaker remarked. “It belongs to
every stakeholder—government, in-
dustry, civil society, and the public.

As the conference closed with
renewed commitment, delegates
pledged to turn discussions into
decisions and policies into pub-
lic trust. The shared objective: a
gas-powered Nigeria that is safer,
cleaner, and stronger.
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Africa’s Energy Horizon: AEW 2025 and
Nigeria’s Strategic Leverage

s African nations strive for
Aenergy security, sustainabil-

ity, and industrial develop-
ment, African Energy Week (AEW)
2025 promises to be a defining mo-
ment of the year. From September
29 to October 3, 2025, Cape Town,
South Africa, will host over 7,000
energy stakeholders for five days
of high-level dialogue, project show-
cases, and deal-making under the
theme "A Platform for Dealmaking,
Project Investment, and Energy Se-
curity.”

With global investors shifting
their gaze toward Africa, and Nige-
ria actively seeking partnerships
across upstream, midstream, down-
stream, and renewable energy sec-
tors, AEW 2025 represents more
than a networking opportunity—it
is Nigeria's springboard to unlock
capital, technology, and geopolitical
influence in shaping the continent'’s
energy future.

Star-studded agenda

According to the official draft
agenda made available to Valuec-
hain, AEW 2025 will unfold in a
structured and deliberate format. It
begins on Monday, September 29,
with AEW Golf Day and an Opening
Cocktail. The event formally kicks
off Tuesday, September 30, with the
Presidential and Ministerial Opening
Ceremony and a high-powered CEO
Roundtable. Wednesday, October 1,
is dedicated to the Power & Infra-
structure Forum, Energy Finance
Summit, and the Women in Energy
Leadership program. Thursday, Oc-
tober 2, features the much-antici-
pated NOC-IOC Forum, the African
Farmout Forum, and a Local Con-
tent Roundtable. The week con-
cludes on Friday, October 3, with
panels on Green Hydrogen, Technol-
ogy Showcases, and the Youth En-
ergy Innovation Awards. More than
40 panels, deal rooms, technical

By Gideon Osaka

NJ Ayuk

workshops, and market spotlights
will take place throughout the week.

Nigeria's role: a continental power-
house at the table

Nigeria, Africa's top crude oll
producer and largest holder of nat-
ural gas reserves, is scheduled for
prominent engagement through-
out the week. The "Invest in Nigeria
Energies" country spotlight, set for
Wednesday, October 1, will present
opportunities tied to Nigeria's latest
bid rounds and emerging deepwa-
ter projects. This session will also
highlight regulatory gains from the
Petroleum Industry Act (PIA), the
progress of NNPC Ltd as a com-
mercial entity, and the domestic
refining resurgence led by the Dan-
gote Refinery. Nigeria is expected to
play a central role in the Presidential
Roundtable, where President Bola
Ahmed Tinubu is anticipated to

speak alongside leaders from An-
gola, Mozambique, Egypt, and Sen-
eqgal.

Nigeria's delegation, comprising
officials from NNPC Ltd, the Nigeri-
an Upstream Petroleum Regulatory
Commission (NUPRC), the Nigerian
Midstream and Downstream Petro-
leum Regulatory Authority (NMD-
PRA), and private operators, will fo-
cus on securing high-value project
finance. Nigerian firms are expected
to pitch upstream block farmouts,
refinery co-financing deals, gas
monetisation projects, such as the
AKK pipeline and ANOH Gas Pro-
cessing, off-grid renewable infra-
structure, and carbon trading and
hydrogen technology pilots. These
opportunities align well with the En-
ergy Finance Summit, scheduled for
Wednesday, and the Deal Rooms,
which will be operating throughout
the week.
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Nigeria's call for global inves-
tors comes at a time of refining re-
naissance. The Downstream and
Trade Logistics Panel, scheduled
for Thursday, October 2, will feature
case studies on indigenous refining,
crude logistics, and domestic prod-
uct supply. With the Kaduna, Port
Harcourt, and Warri refineries still
struggling post-rehabilitation, and
with NNPC Ltd recently hinting at
asset sales, this panel is especially
timely. Nigeria can engage potential
buyers, co-financiers, or joint ven-
ture partners to revitalise or replace
these ageing assets.

AEW's Africa Gas Market and In-
frastructure Forum on Tuesday will
be pivotal for Nigeria to showcase
progress under its “Decade of Gas”
policy. Key project highlights will
include the Ajaokuta-Kaduna-Kano
(AKK) pipeline, expansion of Nige-
ria LNG Train 7, the proposed Ni-
geria-Morocco pipeline, and gas-
to-power scaling through NLNG
and UTM FLNG. Panel discussions
will explore regional integration via
ECOWAS gas networks, carbon-neu-
tral LNG strategies, and domestic
gas pricing reforms—all highly rele-
vant to Nigeria's future gas strategy.

Catalysing 10C  partnerships
through the NOC-10C forum
Scheduled for Thursday, Octo-
ber 2, the NOC-IOC Forum is billed
as the most anticipated roundtable
of the week. NNPC Ltd will share
space with Sonangol (Angola), SNH
(Cameroon), ENH (Mozambique),
and global 10Cs such as TotalEner-
giesa, Shell, Chevron, and Eni. This
forum provides Nigeria with the op-
portunity to clarify fiscal incentives
under the PIA, explore joint ventures
for deepwater exploration, attract
global technology transfer in drill-
ing and digital oil fields, and discuss
security collaboration in volatile re-
gions like the Niger Delta. NNPC's
restructuring into a private limited li-
ability company offers a compelling
model for governance reform.

Navigating the just energy transi-
tion

The Just Energy Transition track,
anchored on Wednesday, October 1,
will explore Africa’'s path to net-ze-
ro without compromising develop-

ment. With over 92 million Nigerians
lacking access to electricity, Nigeria
will advocate for natural gas as a
transition fuel and for scaled off-grid
solar deployment. The Renewables
Showcase and Green Hydrogen
Panel on Friday offer an entry point
for Nigerian developers to attract in-
vestment for solar hybrid mini-grids,
industrial solar for manufacturing
clusters, and pilot hydrogen pro-
duction projects in Niger and North-
East Nigeria.

Strengthening inclusion through
women and youth engagement

Nigeria will participate actively
in the Women in Energy Leader-
ship Panel and the Youth Energy
Innovation Awards, taking place on
Wednesday and Friday, respectively.
These events will spotlight Nigeri-
an female executives in the oil and
gas sector and young entrepreneurs
leading clean-tech innovations. Ar-
eas of recognition include energy
storage solutions, software for grid
reliability, and local fabrication of
solar components, reinforcing Nige-
ria's commitment to gender equity
and local content development.

Issues of concern, what Nigeria
hopes to achieve

Despite its high-level ambitions,
Nigeria must contend with critical
challenges that could impact its

By the end of AEW 2025,
Nigeria aims to return
with tangible outcomes
such as signed MOUs
and term sheets for
oil and gas blocks, ex-
pressions of interest or
acquisition offers for
state refineries, project
finance for modular re-
fineries and FLNG units,
gas offtake agreements,
and re-engagement from
10Cs for upstream devel-
opments.

credibility at AEW 2025. These in-
clude unstable regulatory signals, oil
theft and pipeline sabotage, as well
as delayed project execution time-
lines. Nigerian delegations must
arrive prepared with reliable data,
bankable project summaries, envi-
ronmental compliance frameworks,
and well-articulated post-confer-
ence action plans.

African Energy Week 2025 ar-
rives at a pivotal moment. Africa's
energy investment is poised to grow
from an annual capex of $43 billion
in 2025 to $54 billion by 2030, and
West Africa, led by Nigeria, is at the
forefront of that growth story. For
Nigeria, AEW offers a window to
accelerate project finance, engage
IOCs in licensing deals, scale gas-to-
power, showcase renewable energy
setups, deepen participation in con-
tinental energy value chains under
the AfCFTA, and align high-level po-
litical commitment with private-sec-
tor capital.

By the end of AEW 2025, Nigeria
aims to return with tangible out-
comes such as signed MOUs and
term sheets for oil and gas blocks,
expressions of interest or acquisi-
tion offers for state refineries, proj-
ect finance for modular refineries
and FLNG units, gas offtake agree-
ments, and re-engagement from
IOCs for upstream developments.
Statements from Senator Heinek-
en Lokpobiri and NNPC GCEO Bayo
Ojulari already signal Nigeria's read-
iness to engage and absorb private
capital into its energy value chain.

With the world watching and Af-
rica aligning to secure its energy
future, African Energy Week 2025 is
more than a conference; it is a ref-
erendum on leadership, readiness,
and reform. Nigeria, endowed with
vast reserves and a large consumer
base, stands at the cusp of trans-
formation. AEW offers a platform
to present a modern, investor-ready
energy ecosystem. However, out-
comes will depend not only on atten-
dance alone, but also on execution,
follow-up, and the political will to
implement reforms. As the detailed
agenda shows, every session holds
immense potential. Nigeria's task is
to turn access into agreements and
ambition into real, bankable energy
projects.
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The Trillion Naira Agribusiness Opportunity:
Nigeria’s Fastest-Growing Investment Frontier

s Nigeria pushes to diversify its
Aeconomy away from oil, agricul-

ture is steadily reemerging not
just as a means of survival but as a
vehicle for serious wealth creation. In
2025, smart investors are turning to
agribusiness, not merely for food pro-
duction but for innovation, export po-
tential, and scale.

A new generation of agri-entrepre-
neurs is tapping into a sector brimming
with promise. With global food demand
rising and local supply still struggling to
catch up, Nigeria's agricultural landscape
is a goldmine waiting to be explored.

Years ago, farming was often seen
as a fallback, a last resort. But today,
it's different. Technology, better mar-
ket access, and smarter supply chains
have transformed agriculture into a
profitable venture. What was once con-
sidered “dirty work” is now attracting
software developers, marketers, and
foreign investors alike.

The Nigerian government has also
stepped in, providing loans, training
programmes, and tax incentives to
stimulate agribusiness and reduce food
imports. As a result, the sector is rap-
idly growing beyond the conventional
maize and yam farms.

So, where are the big bets in 2025?
Data-Driven Agriculture

With climate changes and land deg-
radation impacting crop yields, precision
farming becomes essential. Drones, soil
sensors, and Al-driven weather fore-
casts assist farmers in making more in-
formed decisions. Technology-focused
investors are backing startups that pro-
vide digital farm solutions and are see-
ing substantial returns.

Urban Vegetable Farming

In cities like Abuja and Port Harcourt,
fresh produce remains in high demand.
Small-scale vegetable farms, particu-
larly those using hydroponics or green-
house systems, are thriving; they are
profitable, sustainable, and able to op-
erate throughout the year, making them
a solid investment.

Fish Farming Reimagined
Catfish farming isn't new, but in

By Ese Ufuoma

2025, the focus is on scale, quality,
and cold chain distribution. Investors
are pouring money into modern ponds,
feed processing, and retail packaging
to meet growing protein demand from
Nigeria's urban centres.

The Rise of Speciality Crops

Niche farming, like mushrooms,
ginger, turmeric, and even hibiscus, is
exploding. These crops don't need vast
land, yet have high export value. In Kano
and Nasarawa, farmers are making mil-
lions exporting dried ginger and organic
turmeric to Europe and Asia.

Honey and the Buzz Around Beekeeping

With little startup cost and growing
demand, honey production is one of the
most underrated agribusiness ideas to-
day. Local markets are expanding, and
Nigeria still imports honey, showing
room for new players to dominate this
sweet market.

Livestock Feed

Poultry and fish farms can't function
without quality feed. That's why feed pro-
duction is quietly becoming a billion-naira
business. Whether it's maize based feed
or protein-rich supplements, producers
are scaling fast to meet rising demand.

Packaging, Branding, and Local Pro-
cessing

The average Nigerian still buys gar-
ri, pepper, or locust beans from open
markets. Yet, young brands are now
packaging these products in hygienic,
branded forms, and supermarkets and
export buyers are taking notice. Clean
packaging and simple processing are

turning everyday consumables into pre-
mium products.

Organic and Health-Focused Produce

With health consciousness growing,
organically grown crops are carving out a
strong market niche. Customers in urban
areas and abroad are willing to pay extra
for chemical-free vegetables, fruits, and
grains, creating an opportunity for certi-
fied organic farms and cooperatives.

Farm Management as a Service

Not everyone wants to farm, but
many want to invest. That's why agricul-
ture consulting and farm management
services are on the rise. These profes-
sionals help clients set up, run, and scale
farms profitably, earning service fees,
produce shares, and even equity.

Export-Focused Agribusinesses

Nigeria has untapped export poten-
tial in crops like sesame seeds, cashew
nuts, chilli pepper, and more. With the
right logistics and market linkages,
exporters are building dollar-earning
businesses from crops grown on a few
hectares of land.

Agriculture in Nigeria is no longer
just about feeding people; it's about
building businesses, creating jobs, and
unlocking global trade. With new tools,
smarter strategies, and supportive pol-
icies, agribusiness in 2025 is anything
but basic. For those with vision, resil-
ience, and capital, this is more than an
investment trend. It's a movement. And
in a country hungry for both food and
opportunity, agribusiness might just be
the smartest goldmine of all.
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Energised For a
Brighter Future

Aradel Holdings Plc is the foremost fully integrated independent energy company
in Nigeria. Our business operations include oil & gas production, oil refining, self-
generated power, and renewables.

We pioneered the development of marginal Oil and Gas field operations in Nigeria
with the start of crude oil production in 2005 from Ogbele marginal field. To date,
we are the first and only non-JV partner supplier of gas to Bonny NLNG Plant. We
pioneered Modular Refinery development as well as the concept of Host
Community Development Trust Fund.

Our vision is to be the leading company in Africa delivering sustainable energy
solutions.

www.aradel.com .\Omﬁdd
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(17th December, 1942 -13th July 2025)

ArchitectofiNigeria;s
ERe [REN

From military-era oil commissioner to reform-driven
President, Buhari’s five-decade journey helped shape
the spine of Nigeria's energy industry

By Williamn Emmanuel Ukpoju
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n July 18, 2025, Nigeria
O mourned the passing of for-

mer President Muhammadu
Buhari, who died at the age of 82
in London. As the nation reflected
on his life and leadership, few sec-
tors elicited as much debate, and
acknowledgment as the energy
sector.

Over a career spanning five de-
cades, Buhari left an indelible mark
on Nigeria's oll, gas, and power in-
dustries, first as military head of
state, later as petroleum minister,
and finally as a democratically
elected president from 2015 to
2023.

Although his energy reforms
were often marred by gaps in ex-
ecution, Buhari laid the legal, insti-
tutional, and infrastructural foun-
dation for what may be the most
comprehensive restructuring of
Nigeria's energy landscape in mod-
ern history.

The Early Years

Buhari's energy legacy began in
earnest in the 1970s, when he was
appointed Federal Commission-
er for Petroleum and Natural Re-
sources under General Obasanjo's
military regime.

He simultaneously became
the first Chairman of the Nigerian
National Petroleum Corporation
(NNPC) following its establish-
ment in 1977.

Within a remarkably short span,
Buhari spearheaded the construc-
tion of more than 20 petroleum
storage depots across the country,
developed thousands of kilome-
tres of pipelines, and signed off on
the establishment of refineries in
Kaduna and Alesa-Eleme. These
projects, foundational to Nigeria's
domestic refining capacity, were
aimed at transforming the country
from a crude oil exporter to a refin-
ing hub.

Buhari also began to institution-
alize petroleum governance — an
early attempt to bring long-term
planning into a sector historically
plagued by opacity and patronage.

Comeback: Petro-

Presidential
leum Industry Act and Structural
Overhaul

When Buhari returned to power
in 2015, he carried with him the
legacy of his earlier stewardship
and the weighty ambition to re-

President Muhammadu Bu-
hari’s energy legacy is a tale
of two halves — bold vision
and foundational reform on
one hand, and execution gaps
and missed opportunities on
the other.

form a sector still mired in ineffi-
ciency, subsidy abuse, and reve-
nue leakage. Appointing himself
Minister of Petroleum Resources,
Buhari signalled that the oil and
gas sector would remain the cen-
terpiece of his economic agenda.

The crown jewel of his energy
reforms came in August 2027,
when Buhari signed into law the
Petroleum Industry Act (PIA), end-
ing nearly 20 years of legislative
gridlock. The PIA radically trans-
formed Nigeria's oil governance
structure:

It abolished outdated agencies
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AKK gas project

like the DPR, PPPRA, and PEF, re-
placing them with two new regu-
lators: the Nigerian Upstream Pe-
troleum Regulatory Commission
(NUPRC) and the Midstream and
Downstream Petroleum Regulato-
ry Authority (NMDPRA).

It transformed NNPC into NNPC
Limited, a commercial entity incor-
porated under CAMA, allowing it
to operate transparently and com-
pete globally.

It introduced Host Community
Development Trusts and a Frontier
Exploration Fund, aimed at redis-
tributing benefits and exploring
new oil provinces.

The PIA was widely lauded by
analysts as a bold step toward
clarity, transparency, and investor
confidence. Buhari declared it a
‘game changer, and established a
steering committee in 2022 to en-
sure swift implementation.

Yet implementation was slow.
Subsidies on petrol remained in
place through the end of his ten-
ure, undermining the fiscal goals
of the PIA and costing the country
trillions in public funds. Host com-
munity engagement mechanisms
also lagged, raising concerns
about inclusiveness and impact.

The Decade of Gas: Ambition

Meets Execution Challenges

Buhari's administration placed
natural gas at the centre of its en-
ergy transition strategy. In 2021,
he declared the “Decade of Gas”
(2021-2030), a national initiative
to promote gas as both a cleaner
alternative and a driver of industri-
al growth.

Several landmark projects de-
fined this agenda:

The Ajaokuta—Kaduna—Kano
(AKK) gas pipeline, a 614 km, 40-

|
His greatest contribution was
laying a legal and institution-
al foundation for transforma-
tion. The Petroleum Industry
Act, the unbundling of the
NNPC, and the declaration of
the Decade of Gas gave Nige-
ria a strategic direction it had
long lacked. Infrastructure
investments in power gener-
ation, transmission upgrades,
and rural electrification
helped modernise a crum-
bling energy architecture.

inch line capable of transporting
up to 3.5 billion cubic feet per day,
aimed to power industries across
northern Nigeria. Though con-
struction began in 2020, by 2023
the project was still incomplete,
with just over two-thirds of the
right-of-way cleared.

Buhari promoted the Nigeria—
Morocco Gas Pipeline project, a
trans-regional corridor to supply
Nigerian gas to Europe via West
Africa, and approved expansion
of LPG production facilities in Edo
and other states.

These initiatives reflected Bu-
hari's strategic vision. However,
most of them were either under
construction or awaiting financing
at the time he left office. Bureau-
cratic bottlenecks, funding con-
straints, and project delays diluted
their early impact.

Building Indigenous Capacity:
Marginal Fields and Modular Re-
fineries

Perhaps one of the most trans-
formative yet understated reforms
under Buhari was the push for in-
creased local participation in oil
and gas. In 2020, the first Marginal
Field Bid Round in nearly 20 years
was held, resulting in 161 licenses
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Kolmani Oil Well

awarded to Nigerian companies.
This significantly raised indige-
nous participation from around 2%
in 2010 to about 30% by 2023, in-
jecting hundreds of billions of nai-
ra into local exploration and refin-
ing. Modular refinery projects were
also encouraged across the Niger
Delta, with facilities like the Walter-
smith Refinery in Imo State com-
missioned to reduce fuel imports.
Still, none of Nigeria's state-
owned refineries — Port Harcourt,
Warri, and Kaduna — became op-
erational by the end of Buhari's ad-
ministration. Despite rehabilitation
contracts worth billions, refinery
turnaround proved elusive.

Expanding Nigeria's Energy Map:
Frontier Basin Exploration
Buhari's exploration ambitions
extended beyond the Niger Delta.
His administration revived inter-
est in frontier basins, leading to
oil discovery in Kolmani (Bauchi/
Gombe), and new exploration ac-
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tivities in Nasarawa State and the
Lake Chad Basin.

Kolmani River field, discovered
in 2019, was Nigeria's first com-
mercial onshore oil field outside
the Delta in decades. A multi-bil-
lion-naira integrated development
— including a refinery, gas plant,
and fertiliser plant — was unveiled
there.

In 2023, Buhari flagged off the
Ebenyi-A Well in Nasarawa, mark-
ing the first exploratory drilling in
the Middle Benue Trough.

He also resumed exploration in
the Chad Basin after decades of
dormancy.

These efforts were enabled by
the Frontier Exploration Fund, which
allocated 30% of NNPC Limited's
PSC profits toward inland drilling.
Critics questioned the viability of
some projects, citing high risk and
environmental concerns, but sup-
porters argued they were essential
for national energy security.

Climate Commitments and Re-
newable Energy: Symbolism vs
Substance

While Buhari's energy reforms
focused heavily on hydrocarbons,
his administration also made for-
ays into renewables and climate
change. In 2021, he signed the
Climate Change Act and commit-
ted Nigeria to net-zero emissions
by 2060. He also ratified the Paris
Agreement and launched the Ener-
gy Transition Plan.

In  practice, however, these
moves were largely symbolic. Im-
plementation of climate targets
lagged, while environmental reme-
diation — especially in the oil-pol-
luted Niger Delta — remained slug-
gish. The Hydrocarbon Pollution
Remediation Project (HYPREP)
faced delays, and oil spills, gas
flares, and community discontent
persisted.

That said, Buhari's government
made visible strides in off-grid so-
lar solutions:
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The Solar Power Naija programme
aimed to provide 5 million solar
connections to rural homes.

The Energising Education and
Energising Economies initiatives
brought solar mini-grids to univer-
sities, hospitals, and market clus-
ters.

Institutions like Bayero Univer-
sity and Abubakar Tafawa Balewa
University saw improved power
reliability for the first time in de-
cades.

Though small in capacity, these
projects had high social impact,
offering a glimpse of what decen-
tralised power could achieve.

Power Sector. Progress and Per-
sistent Problems

When Buhari assumed office,
Nigeria's electricity sector was in
crisis. Despite an installed capac-
ity of over 13,000MW, available
capacity rarely crossed 4,500MW,
constrained by poor transmission
and distribution.

To address this, Buharilaunched
the Transmission Rehabilitation
and Expansion Programme, result-
ing in new substations and control
centres in Lagos, Ogun, Kaduna,
and Kano. The Zungeru Hydro-
power Plant (700MW) and Afam
lll Fast Power added generation
capacity, while the National Mass
Metering Programme (NMMP)
distributed over 1 million prepaid
meters to reduce estimated billing.

Despite these interventions,
problems persisted. DisCos re-
mained financially weak. Grid
collapses continued. Electricity
access, especially in rural areas,
remained poor. While Buhari laid
the groundwork for improvement,
he fell short of delivering stable, af-
fordable power nationwide.

Transparency and Financial Turn-
around: NNPC Limited's New Face
Perhaps the most measurable
success of Buhari's energy agen-
da came in the transformation of
NNPC into NNPC Limited. With full
legal incorporation, the company
began publishing audited financial
statements — a historic first.

In 2021, NNPC posted a profit of
®|674 billion, reversing decades of
opacity. The company's new struc-
ture gave it autonomy, commercial
agility, and investor confidence,
positioning it as Africa’s largest
and most capitalised energy firm.

Meanwhile, regulatory frame-
works such as the Gas Flare Com-
mercialisation Programme and
the National Gas Transportation
Network Code further increased
market discipline and environmen-
tal accountability.
Diplomatic Engagement and
OPEC Negotiations

On the global stage, Buhari
maintained Nigeria's presence in
OPEC and OPEC+, navigating oll

price crashes during the COVID-19
pandemic. His administration suc-
cessfully negotiated quota adjust-
ments, ensuring that Nigeria re-
mained compliant yet competitive
within global production caps.

These quiet but strategic moves
ensured Nigeria retained its voice
in international oil diplomacy — a
key pillar in protecting national rev-
enue and influence.

A Legacy of Reform — With Loose
Ends

President Muhammadu Bu-
hari's energy legacy is a tale of two
halves — bold vision and founda-
tional reform on one hand, and ex-
ecution gaps and missed opportu-
nities on the other.

He transformed the legal frame-
work of Nigeria's oil and gas indus-
try, launched transformative gas
infrastructure, and opened up new
frontier basins. His reforms led to
better corporate governance, in-
creased local participation, and
revived investor confidence.

Yet, he failed to eliminate fuel
subsidies, revive state-owned re-
fineries, or significantly increase
electricity access. His environ-
mental record was mixed, and
his climate promises often lacked
credible follow-through.

In sum, Buhari rewired the cir-
cuitry of Nigeria's energy future
but left much of the implementa-
tion to his successors. His energy
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legacy, like the flickering bulbs in
many Nigerian homes, glows with
potential — waiting for stable lead-
ership to power it forward.

Late President Muhammadu
Buhari's record in the energy sec-
tor mirrors his presidency as a
whole, filled with ambition and a
few game-changing reforms, but
also with gaps in execution and
missed opportunities.

His greatest contribution was
laying a legal and institutional
foundation for transformation.
The Petroleum Industry Act, the
unbundling of the NNPC, and the
declaration of the Decade of Gas
gave Nigeria a strategic direction
it had long lacked. Infrastructure
investments in power generation,
transmission upgrades, and rural
electrification helped modernise a
crumbling energy architecture.

However, critical failings in refin-
ery rehabilitation, petrol subsidy re-
moval, and power sector efficiency
undermined much of the progress
made. Buhari took bold steps, but
often hesitated at the edge of hard
decisions especially those requir-
ing political capital or the disman-
tling of entrenched interests.

As the nation reflects on his leg-

acy, it becomes clear that Buhari
initiated a transition but did not
complete it. His successors must
now build upon his structural re-
forms, accelerate implementation,
and ensure that energy not only
fuels the economy but also lights
the homes and hopes of millions
of Nigerians.

His energy legacy, like the flick-
ering lightbulbs that still define
Nigerian households, burns not
brightly but stubbornly, awaiting
a stable current of leadership to
power it forward. Other major gas
infrastructure deals included fi-
nancial closure for NLNG Train 7,
plans for ammonia/fertilizer plat-

As the nation reflects on his
legacy, it becomes clear that
Buhari initiated a transition
but did not complete it. His
successors must now build
upon his structural reforms,
accelerate implementation,
and ensure that energy not
only fuels the economy but
also lights the homes and
hopes of millions of Nigerians.

form with Morocco, and expansion
of domestic LPG production via
the NPDC gas facility in Edo State.

Worthy of mention is the Dan-
gote Refinery. Though Buhari's ad-
ministration failed to revive state
owned refineries, his administra-
tion supported the completion of
the Dangote Refinery and commis-
sioned the plant at Ibeju-Lekki free
trade zone Lagos, on 22 May 2023.

Overall, Buhari's administration
succeeded in laying the legal, reg-
ulatory, and institutional ground-
work for future progress. The next
phase of Nigeria's energy trans-
formation now rests in the hands
of those who will follow — leaders
willing to complete what he start-
ed, correct what fell short, and fi-
nally convert reform into results
for the millions still living in energy
poverty.

As Nigeria writes its next chap-
ter in energy development, history
will remember Muhammadu Bu-
hari as the architect who redrew
the blueprint and left the house
half-built. Whether it becomes a
legacy fulfilled or an opportuni-
ty wasted will depend on what
comes next.
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“Gas Is not just Our Transition
Fuel—It's Our Strategic Lever
for Growth”

— Engr. Johnson O. Awoyom

n a sector as complex and consequential as Nigeria's oil and gas in-
dustry, few professionals have navigated its turbulent tides with the
clarity, conviction, and impact of Engr. Johnson 0. Awoyomi. A Certified
Cost Engineer, reform strategist, author, and former Senior Technical
Assistant (STA) to both the Group Managing Director (GMD) of NNPC
and the Honourable Minister of Petroleum Resources, Engr. Awoyomi's
legacy is written not just in policy papers or boardroom memos, but
in measurable transformations that have reshaped the nation’s energy
landscape.

From leading the Efficiency and Transparency segment of the “Seven
Big Wins" to engineering landmark directives that slashed Nigeria's oil
production costs from $32 to $15 per barrel and collapsed contracting
timelines from 36 months to just 6, Awoyomi has worked at the nucleus .
of institutional reform. His fingerprints are evident in some of the most  £ngr. Johnson 0. Awoyomi
pivotal reforms that laid the groundwork for the Petroleum Industry Act
(PIA), and his voice remains one of the most respected in conversations around cost governance, energy
transition, and policy execution.

But beyond the accolades lies a deeper mission: to embed a culture of cost discipline, performance
monitoring, and local knowledge within Nigeria's petroleum sector. Through his authored works and years
of mentorship, he has sought to equip the next generation of engineers and policymakers with the intellec-
tual tools and ethical clarity to lead in an increasingly globalised and decarbonising world.

Engr. Johnson O. Awoyomi served as the Managing Director of NETCO, a subsidiary of NNPC, where he
transformed the company from a loss of N1.76 billion in 2020 to a profit of N4.2 billion in 2021 through
aggressive cost optimisation and operational restructuring. Before that, he held the role of Group General
Manager of NNPC's Engineering and Technology Division, where he developed and operationalised NN-
PC's first-ever Historical Cost Database.

As Senior Technical Assistant (STA) to the Honourable Minister of Petroleum Resources and the GMD
of NNPC (2015-2019), Engr. Awoyomi led the industry-wide reform to cut crude oil production costs from
$32 to $15 per barrel and reduce contracting timelines from 36 months to 6. He was instrumental in
crafting the “Seven Big Wins" agenda and contributed to policy designs that laid the foundation for the
Petroleum Industry Act.

Since retiring in 2022, he now leads Cost Engineering and Project Controls Services Ltd, offering high-lev-
el consultancy and training to NNPC, NLNG, NCDMB, and other key players—a published author of several
seminal books on energy economics and cost engineering, Engr. Awoyomi is a Fellow of NSE, NSChE, and
AACE International. His enduring passion lies in capacity development, mentoring young professionals,
and institutionalising efficiency across Nigeria's energy sector.

In this wide-ranging interview with Valuechain, Engr. Awoyomi reflects on the reforms he helped cham-
pion, the challenges that continue to beset the industry, and his enduring vision for Nigeria's energy future.
He speaks not only as a technocrat but as a bridge between past reforms and future possibilities, a man
who understands that real change is not in documents but in disciplined execution, data-backed policy,
and leaders willing to tell the truth.
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Looking back on your extensive ca-
reer in Nigeria's oil and gas industry,
especially your roles as STA to both
the GMD of NNPC and the Minister
of Petroleum, what would you con-
sider your most defining professional
achievement?

First and foremost, | want to thank
God for the grace given to me to serve
as an STA (Senior Technical Assistant)
to both the GMD of NNPC and the Min-
ister of Petroleum (2015 — 2019). And
secondly, | must say a ‘big-thank you’
to my boss, then and forever — Prof Dr
Emmanauel Ibe Kachukwu, for allowing
me to be his STA when he was the GMD
of NNPC and Honourable Minister of Pe-
troleum Resources, HMSPR for Nigeria.

Reflecting on my journey in Nige-
ria's oil and gas industry, I've had the
privilege of serving at the heart of
some of the sector's most transfor-
mative moments. However, if | had to
identify my most defining profession-
al achievement, it would be my role in
driving the reform and implementa-
tion roadmap that eventually laid the
groundwork for the Petroleum Industry
Act (PIA). During the period, there are 4
STAs — Dr Tim Okon for Fiscal Policy,
Engr Rabiu Suleiman for Downstream
and Refineries, Mr Gbite Adeniji for
Upstream and Gas Policy and myself—
Engr Johnson Awoyomi for Efficiency
and Transparency (E&T) — responsible
for the delivery of the key mandates of
E&T segments of the ‘Seven Fixes' —
which gave birth to the industry direc-
tives on Reduction of Crude Oil prices
per barrel and Crashing the Contract-
ing Cyscle in the industry.

| contributed to key restructuring
efforts aimed at enhancing NNPC's
transparency and operational effi-
ciency—efforts that culminated in the
unbundling of the corporation’s sub-
sidiaries and the push toward com-
mercial viability. Behind the scenes, |
also helped shape inter-agency coordi-
nation and drove the cost optimisation
agenda of the HMSPR.

Ultimately, seeing the reforms that
| was part of conceptualising come to
life in policy and institutional restruc-
turing has been deeply fulfilling. It
was never about personal accolades;
it was about helping to reposition Ni-
geria's oil and gas sector as a modern,
competitive, and transparent driver of
national prosperity.

Specifically, below are some of the
key achievements as an STA to the
GMD and HMSPR:

Engr. Johnson O. Awoyomi

Reduction of crude oil price per barrel
and crashing of the contracting cycle:
As STA, E & T to the HMSPR — Prof

Ibe  Emmanuel Kachukwu (2015-
2019), | was responsible for driving the
Efficiency and Transparent segment of
the 7Fixes as subsets of the E& T seg-
ments are: the Reduction of the Crude
oil Price per barrel and the crashing
of the Long Contracting Cycle in the
oil and gas industry. Several engage-
ments were held with the industry
stakeholders to ascertain the signifi-
cant causes of high crude oil produc-
tion in Nigeria and why our contracting
cycleis as long as 36 months. The out-
comes of all these engagements and
analyses with the E&T team are these
two powerful deliverables:

+ Directives on Reduction of Crude Ol
Price from $32 to S15 per barrel and
Directives on Crashing the Con-
tracting from 36 months to not
more than 6 Months.

These directives were signed off by
the HMSPR and were dispatched to all
the stakeholders for immediate compli-
ance. The stakeholders include NNPCL,
NCDMB, the former DPR (now NUPRC
& NMDPRA), the 10Cs (Shell, Chevron,
ExxonMobil, Total, Agip, etc.), and the
IPPGs (Independent Petroleum Produc-
ers Group, including Seplat and First E
& P, etc.). These directives remain rele-
vant both then and now. | recommend
that the respective agencies and organ-
isations access these directives within
their systems for use as applicable.
Additionally, | am available to provide
copies upon request.

Monitoring and Compliance Com-
mittee of Directives

A Committee comprising represen-
tatives comprising members from the
stakeholders — the NNPCL, the then
DPR (now NUPRC and NMDPRA), the
I0OCs (comprising Shell, ExxonMobil,
Chevron, Total, Agip, etc), the Ministry of
Petroleum Resources, the IPPGs — In-
dependent Petroleum Producers Group
(Seplat, First E & P, etc), the NCDMB, etc,,
was set up by the HMSPR. | was made
the Team Lead of the initiative.

Mode of Operation: The committee
met monthly to review the performance
of each stakeholder in relation to the
Ministerial Directives on Crude Oil Price
Reduction and the Crashing of the
Long Contracting Cycle in the oil and
gas industry, which served as bench-
marks. We provided a monthly sum-
mary report on the compliance of I0Cs
and IPPGs with the directives (cost and
contracting cycle) to the HMSPR.

Performance Management- Institu-
tion and operationalisation of the HM-
SPR Dashboard

The Performance Management
Dashboard for Agencies of the MPR
was developed to measure their re-
spective targets against actual per-
formance on a monthly basis. At the
monthly performance review meeting
with the HPSPR, each agency's head
will present their targets versus actu-
als to the HMSPR. During the meeting,
each agency was thoroughly exam-
ined in terms of why they are falling
behind in meeting their targets and
what they require from the HMSPR to
achieve their respective targets. It is a
powerful tool that enabled the period
of Prof Kachukwu as HMSPR to be a
great success.

Cost Engineering Capacity Building
Training Programs

Several Cost Engineering seminars
and conferences were organised and
attended by the staff of the Ministry
of Petroleum Resources, NNPC, PTDF,
and other organisations, courtesy of
NNPC and PTDF. Some of the offshore
conferences and seminars | have at-
tended include the AACE (Association
for the Advancement of Cost Engineer-
ing) International Annual Meetings
(2017 and 2018) and the Western Win-
ter Workshop in California, USA (2017
and 2018). This afforded them the op-
portunities to upskill their capacities
as well as excellent networking.
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How did your training as a Certified Cost
Engineer shape your contributions to
petroleum project planning, execution,
and national policy development?

My training as a Certified Cost En-
gineer fundamentally shaped my ap-
proach to petroleum project planning,
execution, and broader national policy
formulation. It equipped me with the
analytical tools and cost governance
frameworks needed to evaluate com-
plex upstream and downstream proj-
ects—not only in terms of technical
feasibility, but also in terms of cost ef-
ficiency, schedule integrity, and value
for money.

While serving as the Senior Techni-
cal Assistant for Efficiency and Trans-
parency to both the GMD of NNPC and
the Honourable Minister of Petroleum
Resources, | led initiatives under the
'Seven Fixes' framework, particularly
those aimed at reducing Nigeria's crude
oil production cost per barrel and dras-
tically shortening the contracting cycle
across the industry. Through rigorous
cost analysis and stakeholder engage-
ment, we successfully implemented
industry-wide directives to reduce the
cost per barrel from $32 to $15 and
shorten the contracting timeline from
36 months to 6 months, both of which
were signed off and implemented un-
der ministerial authority.

Moreover, | championed capaci-
ty-building efforts in cost engineering
by organising technical seminars and
facilitating the participation of MPR,
NNPC, and PTDF staff in international
conferences hosted by AACE Interna-
tional. This wasn't just about individual
development; it was about institutional-
ising cost consciousness and embed-
ding structured project control princi-
ples into public sector operations.

Ultimately, the discipline of cost en-
gineering empowered me to bridge the
gap between engineering, finance, and
policy, ensuring that technical deci-
sions aligned with national economic
priorities and global competitiveness.

Having worked at the heart of Ni-
geria's oil and gas leadership, how
would you assess the effectiveness
of reforms, such as the Petroleum
Industry Act (PIA), especially from a
cost governance and implementation
standpoint?

The Petroleum Industry Act (PIA) is
a significant step toward restructuring
Nigeria's oil and gas sector for trans-
parency, efficiency, and commercial vi-
ability. As someone who worked close-
ly on pre-PIA reforms, particularly cost

reduction and contracting efficiency, |
see the Act as a formalisation of prin-
ciples we began embedding during
that period.

From a cost governance standpoint,
the PIA's mandate to commercialise
NNPC and streamline regulatory over-
sight is commendable. However, the
real challenge lies in disciplined im-
plementation. Without strong project
controls, timely execution, and a per-
formance-driven culture across insti-
tutions such as NNPCL, NUPRC, and
NMDPRA, the law risks falling short of
its full potential.

In essence, the PIA provides the prop-
er framework. Now, the focus must shift
to measurable delivery, cost discipline,
and institutional accountability.

In your experience, what has been the
most persistent challenge in Nigeria’s
petroleum sector, and why has it re-
mained unresolved for so long?

One of the most persistent and con-
sequential challenges facing Nigeria's
petroleum sector is the chronic absence
of institutional accountability, particular-
ly in the areas of cost governance, proj-
ect delivery, and regulatory discipline.

Over the decades, Nigeria has
launched multiple reform initiatives
aimed at addressing inefficiencies in the
oil and gas value chain. The Petroleum
Industry Act (PIA) represents one of the
most comprehensive efforts to restruc-
ture the sector. However, despite its am-
bitious scope, the impact of the PIA and
other reforms has been undermined by
a longstanding disconnect between pol-
icy formulation and execution.

During my tenure as Senior Techni-
cal Assistant (STA) for Efficiency and
Transparency, | worked closely with
both the GMD of NNPC and the Min-
ister of Petroleum Resources to take
bold steps in addressing this issue.
We developed and signed off direc-
tives to reduce contracting timelines
from an average of 36 months to just
six months and instituted directives to
lower the cost per barrel of crude oil

production from $32 to $15. These
gains were made possible by a fo-
cused, data-driven, and results-orient-
ed approach to project governance.

Yet, the challenge remains system-
ic. Fragmented regulatory oversight,
bureaucratic inertia, and the absence
of performance-linked accountability
mechanisms continue to impede con-
sistent progress. Moreover, political
transitions often result in policy dis-
continuity, eroding institutional memo-
ry and weakening the enforcement of
hard-won reforms.

If Nigeria is to unlock the full value
of its hydrocarbon resources, the con-
versation must go beyond legislation.
We must institutionalise cost control
and performance management as
non-negotiable elements of sector
governance, supported by real-time
data dashboards, enforceable time-
lines, and leadership insulated from
political volatility.

The future of Nigeria's petroleum
sector hinges not on the next policy
document, but on whether the insti-
tutions tasked with implementation
are empowered, monitored, and held
accountable. Without this shift, the
sector will remain trapped in a cycle of
reform without results.

Your books have become founda-
tional material in energy literature,
including for our readers. What in-
spired you to write them, and what
gaps were you aiming to fill in the in-
dustry’s body of knowledge?

The inspiration behind writing
these books was twofold: a deep con-
cern for the recurring inefficiencies
in Nigeria's petroleum sector, and a
strong desire to document and share
practical frameworks for improving
value creation through disciplined cost
governance, leveraging over 30 years
of hands-on industry experience.

Over the years, | observed a critical
knowledge gap in how cost engineer-
ing principles were applied—or rather,
under-applied—within the oil and gas
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industry in Nigeria and across Afri-
ca. Much of the available literature
has focused on the technical and en-
gineering dimensions of petroleum
operations that are oil-sea-focused,
and has given insufficient attention to
structured cost control, project perfor-
mance monitoring, and value optimis-
ation. | recognised the need to bridge
that gap through context-specific,
experience-based writing, leveraging
local industry exposure.

Cost Engineering and Cost Con-
trols was written to provide a clear,
actionable foundation for profession-
als and decision-makers who man-
age high-value, high-risk oil and gas
projects. It demystifies key cost engi-
neering concepts and adapts global
standards to the unique operational
realities of emerging economies.

Maximising Value in Oil Industry
Using Cost Engineering builds on that
foundation by demonstrating how
organisations can align engineering,
finance, and policy to drive strategic
outcomes—not just deliver projects. It
explores case studies, tools, and perfor-
mance benchmarks, and is particularly
useful for those in leadership roles.

Finally, The Cost of Fuel Scarcity
in Nigeria was written to address a
socio-economic concern that affects
every Nigerian. | participated in al-
most all the NNPC Wra Rooms, and |
was aware of the vast resources being
deployed to manage the fuel scarcity.
While fuel scarcity is often discussed
from a policy or supply chain stand-
point, | wanted to provide a rigorous,
cost-centred analysis of its actual eco-
nomic impact—from lost productivity
to inflationary pressure. That book
serves as both a diagnostic and a call
to action.

Together, these books aim to
strengthen the intellectual backbone

aies, Cost Egimating Principles
g Training Workshop &

of the energy sector, promote a culture
of cost discipline, and equip current
and future leaders with the knowledge
to manage resources responsibly.

Energy literacy remains low in the pub-
lic domain. In your view, how can pro-
fessionals and institutions better com-
municate technical energy concepts to
the average Nigerian or policymaker?
Despite Nigeria's vast energy re-
sources and ongoing reforms, public
understanding of the sector remains
alarmingly low. This lack of energy lit-
eracy has real consequences: it fuels
misinformation, weakens policy sup-
port, and disconnects citizens from
decisions that affect their daily lives,
from pump prices to electricity bills.

The truth is, we've made energy
too technical for the average Nigerian
to follow. Terms like “upstream regu-
lation," “contracting cycles," or “price
modulation” rarely translate meaning-
fully outside professional circles. But
the impact of these concepts is deeply
felt at the grassroots level.

It's time for professionals and insti-
tutions to bridge this gap.

First, we must communicate en-
ergy issues in a language people un-
derstand. When fuel subsidy removal
drives up food prices, or power out-
ages disrupt businesses, we need to
clearly explain why—not in industry
jargon, but in practical terms.

Second, energy communication
must go beyond policy memos and
boardrooms. We need short videos,
infographics, local-language radio
shows, social media explainers, and
town hall meetings. Energy literacy
should be part of civic education, not
just something discussed in oil confer-
ences, including introducing the sub-
ject in primary schools.

Third, collaboration is essential. En-

gineers, economists, journalists, and
educators must collaborate to break
down complex issues into clear, di-
gestible insights. We also need to open
up access to relevant data, so the pub-
lic and policymakers can engage with
facts rather than speculation.

Energy powers development. But if
people don't understand how it works,
they can't hold institutions accountable
or support meaningful reform. We don't
just need energy experts. We need en-
ergy storytellers. | think the manage-
ment of Valuechain Magazine is doing
a pretty good job in this regard.

As a trainer and consultant today, what
areas do you believe young engineers
and policy professionals must mas-
ter to become relevant in the evolving
global energy landscape?

To thrive in today's rapidly changing
global energy landscape, young engi-
neers and policy professionals must go
beyond traditional technical expertise
and adopt a new, multidisciplinary toolkit.

First, cost engineering and project
economics remain critical. With tighter
margins and increasing investor scru-
tiny, professionals must understand
how to optimise value across the proj-
ect lifecycle, from design to decom-
missioning. Recall that the PIA has in-
corporated the Decommissioning and
Abandonment Fund to be set aside for
future D&A programs. The ability to
manage costs, assess risks, and align
technical decisions with financial reali-
ties is non-negotiable.

Second, energy transition literacy
is now essential. Whether in hydrocar-
bons or renewables, tomorrow’s lead-
ers must grasp the dynamics of decar-
bonization, ESG frameworks, carbon
pricing, and the economics of clean
energy technologies. Understanding
the policy implications of the global
energy shift is just as important as
mastering the technologies driving it.

Third, digital fluency is no longer
optional. From data analytics and au-
tomation to Al and remote monitoring
systems, young professionals must
be able to effectively integrate digital
tools into their operational strategies.
Energy systems are becoming smart-
er—so must those who manage them.

Fourth, we need stronger policy
competence and a deeper understand-
ing of regulations. Engineers who
understand how laws are made, how
incentives are structured, and how to
navigate licensing, compliance, and in-
stitutional frameworks will always be
more impactful.
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Lastly, communication and collabo-
ration skills are increasingly valuable.
The most effective professionals are
those who can translate complex
ideas into clear and concise explana-
tions—whether for boards, communi-
ties, or policymakers.

In summary, relevance in the en-
ergy sector today demands agility,
interdisciplinarity, and a strong sense
of purpose. Young professionals who
invest in both hard and soft skills will
not only stay relevant, but they'll also
lead the future.

How do you balance the need for
technical knowledge with the soft
skills required for leadership in such
a politically sensitive industry?

In a sector as complex and politi-
cally sensitive as oil and gas, technical
knowledge is your foundation, but soft
skills are your operating system. You
need both to lead effectively.

Technical expertise earns you credi-
bility. It allows you to make informed de-
cisions and command respect among
peers and stakeholders. But without
emotional intelligence, diplomacy, and
strategic communication, even the
best ideas can fail to gain traction.

During my time as STA to both the
GMD of NNPC and the Minister of
Petroleum, | often found myself navi-
gating multiple layers—policy, politics,
and performance. | learned that you
must speak the language of engineers
in one room and the language of poli-
cymakers in the next.

Leadership in this space is about bal-
ancing fact with context, and influence with
integrity. That balance is not easy, but it's
essential for meaningful, lasting impact”

With the energy transition gaining
momentum globally, what strategic
role should Nigeria and Africa play, es-
pecially in terms of gas development,
which you've long advocated for?
Africa and Nigeria, in particular,
must position natural gas as both a
transitional and transformational fuel.
While the global North accelerates to-
ward renewables, we must ground our
strategy in energy realism and develop-
ment needs. Therefore, Nigeria must
fully and maximally produce both crude
oil and natural gas for development to
reach the status of the Global North
before ‘slowing’ down for renewables.
Nigeria must avoid 'Green Colonialism.
Nigeria holds one of the world's
largest proven gas reserves. Yet, our
domestic utilisation remains low. I've
consistently advocated for gas to be

treated not just as an export commod-

ity, but as a foundation for industriali-

sation, power generation, and job cre-
ation. It's the bridge that can connect
energy access with economic growth.

Strategically, Nigeria should lead in
three areas:

1. Maximise the production of crude
oil and gas for development

2. Domestic infrastructure develop-
ment—pipelines, processing plants,
and power systems.

3. Regional integration—through ini-
tiatives like the West African Gas
Pipeline and African Continental
Free Trade Agreement.

4. Global advocacy—to ensure Afri-
ca's energy transition narrative is
not dictated by one-size-fits-all cli-
mate policies, but shaped by equity,
differentiated responsibilities, and
practical timelines.

Gas is not just our transitional fuel
it is our strategic lever for inclusive
growth in this evolving energy future.

Suppose you had the opportunity to
advise the current Minister of Petro-
leum and GCEO of NNPC Ltd today.
What would be your top three recom-
mendations for ensuring long-term
energy security and economic impact?
If | were advising the current Minis-
ter and GCEO today, my top three rec-
ommendations would be:
Institutionalise Cost Governance
and Performance Monitoring
Sustainable impact begins with dis-
cipline. Reinstate and strengthen tools
like the Ministerial Dashboard to en-
sure every agency and operator is held
accountable for cost, timelines, and
deliverables. Cost overruns and long
contracting cycles must not become
normalised again.
Details for implementation:
Reinstate and scale the Ministerial
Dashboard for all regulatory and

These three strategic levers
— governance discipline, gas
infrastructure, and regulato-
ry confidence — are critical
to transforming Nigeria’s en-
ergy potential into sustain-
able economic development.
I remain available to support
further strategy formulation
and implementation if re-
quired

operating entities.

Embed cost engineering bench-
marks and contracting KPIs across
upstream, midstream, and down-
stream projects.

Re-jig the Cost Database for the indus-
try as well as for NNPC (I developed
and operationalised one for NNPC
when | was the GGM ETD in 2019).
Require quarterly public-facing per-
formance briefs to ensure transpar-
ency and stakeholder trust.

Prioritise Gas Infrastructure as a Na-
tional Asset
Treat natural gas not just as a rev-
enue stream but as the backbone of
domestic industrialisation. Accelerate
investments in processing, pipelines,
and power plants—notably to support
manufacturing and energy access.
Gas must drive economic diversifica-
tion, not just exports.
Details for implementation:
Accelerate development of gas pro-
cessing and transportation infrastruc-
ture (pipelines, mini-LNG, and gas-to-
power), the Ogidingbe GRIPR etc.
Expand domestic gas utilisation
targets linked to manufacturing
zones and MSMEs.
Establish a Presidential Gas Infra-
structure Delivery Task Force for
coordinated execution.

Strengthen Regulatory Certainty and
Investor Confidence
The PIA offers a strong foundation,
but clarity, consistency, and speed of
execution are essential. Create a sta-
ble environment where both local and
international investors can commit
long-term capital without policy rever-
sals or administrative bottlenecks.
Details for implementation:
Issue a multi-year implementation
roadmap for the PIA with mile-
stones and accountability metrics.
Host regular investor engagement
forums to address bottlenecks and
build confidence.
Ensure  coordination  between
NUPRC, NMDPRA, and NNPC Ltd
to reduce administrative friction.
These three strategic levers — gov-
ernance discipline, gas infrastructure,
and regulatory confidence — are crit-
ical to transforming Nigeria's energy
potential into sustainable economic
development. | remain available to
support further strategy formulation
and implementation if required.
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——  Uncertainty in the Emerging Energy

Professor Omowumi O. lledare

Preamble

he global energy ecosystem
Tis experiencing  unprece-

dented turbulence—marked
by supply disruptions, decarboni-
sation  pressures, geopolitical
frictions, and technological dis-
ruption. In this volatile setting, Ni-
geria’s oil and gas economy, once
considered its economic bedrock,
is confronting a new set of exis-
tential challenges. From declining
crude output and fiscal instability
to stalled sectoral reforms and
institutional inertia, the fault lines
are widening.

At the centre of Nigeria's re-
sponse to these issues is the Pe-
troleum Industry Act (PIA) 2021,
arguably the most comprehensive
overhaul of the sector’s legal and
regulatory framework in decades.
Passed after nearly two decades
of legislative bottlenecks, the PIA
was heralded as a governance re-
naissance—a modern petroleum
law tailored to attract investment,
ensure value creation, and deliver
energy security. However, more
than three years after its enact-
ment, the law's implementation
has proven slow, uneven, and in-
creasingly vulnerable to political
whims. Currently, the Petroleum
Commission and the Petroleum
Authority do not have Boards of
Directors in place. Additionally, the
Ministry of Petroleum Resources,
which serves as the policy insti-
tution under the PIA, appears to
remain on the periphery and is not
actively involved.

This op-ed offers a critical as-
sessment of the current state of
Nigeria's oil and gas economy in

the context of global energy volatil-
ity and the PIA era. It interrogates
governance lapses, evaluates
missed opportunities, and propos-
es imperatives for repositioning
the sector for long-term sustain-
ability. Further, the op-ed reflects
on the converging pressures from
the international energy landscape
and Nigeria's internal reform dy-
namics, drawing insights from en-
gagements and observations over
time. It argues that Nigeria must
urgently harmonise its governance
reforms with strategic foresight to
remain relevant and competitive in
a decarbonising world.

The Global Energy Backdrop: Vol-
atility as the New Normal

The world is in flux. The ongoing
Russia-Ukraine war, coupled with
post-COVID recovery challenges,
has reshaped global energy de-
mand and supply dynamics. While
oil prices have fluctuated above the
§70-890 per barrel range, produc-
tion quotas by OPEC+, strategic
petroleum reserve releases by the
U.S., and Europe’s desperate gas
diversification efforts have created
short-term market imbalances.

Longer-term structural shifts
are even more consequential.
The energy transition continues
to gather momentum. Climate
policies are becoming stricter. Re-
newable energy investments are
rising. And global financiers are
becoming more ESG-sensitive. Ni-
geria finds itself at a crossroads.
Still heavily reliant on oil exports
for over 85% of foreign exchange
earnings and about half of gov-
ernment revenues, the country

Landscape and the PIA Era: Nigeria’s
Petroleum Economy at Crossroads

remains dangerously exposed
to global oil shocks. At the same
time, it lacks the internal capacity
and institutional alignment to pivot
quickly towards energy transition
gains, especially in gas.

PIA: A Structural Win, but a Gov-
ernance Test

Nigeria's petroleum economy
stands at a critical juncture. The
global energy landscape is rapid-
ly evolving, driven by decarbon-
ization pressures, energy security
concerns, and shifting investment
priorities. At home, the Petroleum
Industry Act (PIA) promises to re-
shape institutional governance,
fiscal terms, and regulatory frame-
works. Yet, implementation hur-
dles, policy inertia, and macroeco-
nomic volatility threaten to blunt
its transformative potential.

The PIA was designed to resolve
long-standing inefficiencies in the
sector. It unbundled the Nigerian
National Petroleum Corporation
(NNPC) into a commercially driven
limited liability company—NNPC
Limited—expected to operate
without recourse to the treasury.
It created two new regulators:
the Nigerian Upstream Petroleum
Regulatory Commission (NUPRC)
and the Nigerian Midstream and
Downstream Petroleum Regula-
tory Authority (NMDPRA). It also
promised clarity in host commu-
nity obligations and introduced a
fiscal regime that is more compet-
itive globally.

Yet, reform success depends
less on the quality of the law and
more on the integrity of its imple-
mentation. This is where Nigeria
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continues to falter. Regulatory
overlaps, political interference, and
capacity gaps have weakened the
law’s full delivery. The downstream
deregulation, for instance, remains
muddled with partial subsidy re-
gimes and opaque pricing mech-
anisms. Meanwhile, the upstream
sector continues to struggle with
production declines, investment
flight, and rising cost profile issues
that the PIA was meant to address.
Moreover, NNPC Limited, though
incorporated, still operates in a
space clouded by executive dis-
cretion and limited public account-
ability. The question remains: can
it truly function as a profit-driven,
transparent national oil company
when its governance framework
remains subject to state control?

The Gas Conundrum: Missed
Chances in a Golden Moment
Global consensus views natural
gas as the ideal transition fuel—
less polluting than coal or oil and
useful for both baseload electricity
and industrial applications. Nige-
ria, blessed with over 200 trillion
cubic feet (TCF) of proven gas
reserves, should be a continental
gas powerhouse. Sadly, the coun-
try has underutilised this resource.

The PIA provides a foundation for
a viable midstream sector, with
incentives for gas development,
transportation, and commerciali-
sation. But execution has lagged.

Critical infrastructure, such as
pipelines, processing plants, and
storage systems, remains under-
developed. Regulatory uncertain-
ties continue to frustrate private
investors. And the market itself—

The 2025 Annual NAEE/IAEE
International Conference is
scheduled for October 12
to 14, 2025, at the PTDF
Conference Centre in Abuja,
Nigeria. The conference will
explore how the emerging
international energy trends
intersect with Nigeria’s ongo-
ing domestic reforms, draw-
ing on recent experiences
and developments. Topics in-
clude integrating governance
initiatives with strategic
planning, particularly consid-
ering global decarbonization
goals.

fragmented, underpriced, and dis-
torted by subsidy legacies—offers
limited commercial viability.

The Decade of Gas initiative,
while conceptually sound, has
struggled to gain traction. Without
strong public-private partnerships,
regional cooperation (especially
under the West African Gas Pipe-
line and Trans-Saharan Gas ini-
tiatives), and enforceable market
rules, Nigeria risks being left be-
hind in the global gas race.

Refineries, Rent-Seeking, and the
lllusion of Turnaround

One of the most politically
charged elements of Nigeria's pe-
troleum landscape remains its
moribund refineries. Billions of dol-
lars spent on so-called Turnaround
Maintenance (TAM) have vyielded
no sustainable results. Recently,
probes by the National Assembly
into these failed projects have re-
surfaced. While oversight is wel-
come, past probes have shown
little capacity for accountability or
course correction.

Thus, the National Assembly's
renewed probe into the failed
turnaround maintenance (TAM)
of Nigeria's four refineries raises
doubts, given the country’s history

3 )
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of fruitless investigations in the ail
sector. Far too often, past probes
into refinery rehabilitation efforts
have amounted to little more than
political theatre, yielding neither
accountability nor reform. Unless
this current exercise is designed
with clear objectives, transpar-
ency, and follow-through mech-
anisms, it risks becoming yet an-
other unproductive cycle—offering
headlines without hope and mo-
tion without meaningful progress.

Meanwhile, hope has shifted to
the Dangote Refinery, Africa’s larg-
est single-train facility. Its potential
is massive: reduced import depen-
dency, improved foreign exchange
conservation, and creation of a
downstream value chain. Howev-
er, concentration risk, market dis-
tortion potential, and regulatory
capture fears remain if a single en-
tity dominates the sector. To truly
liberalise the downstream sector,
Nigeria must incentivise modular
refineries, encourage competition,
and create a pricing and logistics
ecosystem that rewards efficiency
over political connections.

That Nigeria's downstream pe-
troleum market is anti-competitive
is no longer a matter of conjec-
ture. However, the idea that issuing
more import licenses will automat-
ically promote competition is de-

-
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batable—and may not be the most
effective solution. Even for the Dan-
gote Refinery, pursuing aggressive
market dominance does not guar-
antee optimal profit margins.

The Cost Efficiency Order. Sound
Intentions, Uncertain Impact

In May 2025, the President is-
sued an Executive Order on Cost
Efficiency within Nigeria's Oil and
Gas Sector, aiming to address cost
overruns and promote profitability.
The order introduces standardised
cost templates and emphasises
greater local content participation.
Its objectives include resolving
persistent inefficiencies and curb-
ing fiscal waste in the petroleum
industry. Designed to complement
the Petroleum Industry Act (PIA),
the directive specifically addresses
inflated project costs, redundant
agency functions, and rent-seek-
ing practices that diminish value
creation. With effective implemen-
tation, it has the potential to sig-
nificantly reduce fiscal leakages,
bolster investor confidence, and
reinforce regulatory integrity.

Nonetheless, the order fac-
es considerable obstacles, such
as institutional resistance, weak
enforcement mechanisms, and
transparency deficits. Realising
its transformative ambitions will

require clear delineation of agency
roles, public disclosure of costs,
and the establishment of credible
oversight frameworks. Ultimately,
Nigeria's capacity to move from
rhetoric to substantive reform will
determine whether this executive
order reaffirms previous com-
mitments or establishes a new
benchmark for governance in the
oil and gas sector. While the ini-
tiative is commendable, the core
challenge extends beyond cost
inflation to encompass issues of
regulatory oversight and bench-
marking discipline. Without em-
powering regulators to enforce
fiscal responsibility—and ensuring
their independence, the executive
order risks becoming yet another
well-intentioned policy lost amidst
ineffective implementations.

Institutional Reform Must Pre-
cede Industrial Revival

Nigeria's biggest challenge is not
the lack of natural resources but the
institutional incapacity to steward
those resources wisely. The true
spirit of the PIA was to de-empha-
sise discretion and prioritise rules-
based governance. This requires:

+ Meritocratic leadership in regu-
latory agencies, insulated from
political turnover.
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+ Transparent licensing and bidding
processes, devoid of favouritism.

+ Fiscal stability clauses that pro-
tect long-term investments.

+ Operational independence for
NNPC Limited, with legislative
oversight and public reporting.

Countries like Norway, Brazil,
and even Angola have demon-
strated that with strong institu-
tions, resource wealth can be-
come a blessing. Nigeria can still
course-correct—but it must begin
by making governance reform a
non-negotiable national priority.

Policy Recommendations:

A Roadmap for Stability and

Growth

1. Recommit to Full Deregulation:
Remove all lingering subsidies,
adopt a market-reflective pric-
ing system, and protect vulnera-
ble groups through direct trans-
fers, not distortions.

2. Operationalise a National Gas
Strategy: Move from slogans
to action by implementing in-
frastructure plans, regional gas
trading platforms, and domestic
demand stimulation.

3. Empower Regulatory Institu-
tions: Fund, professionalise, and
insulate the NUPRC and NMD-
PRA from executive capture.

4. Enhance Public-Private Partner-
ships: Use blended financing and
risk-sharing models to crowd in
private capital, especially in mid-
stream and refining projects.

5. Institutionalise PIA Monitoring:
Establish a multi-stakeholder PIA
implementation review council
comprising civil society, aca-
demia, industry, and government.

6. Invest in Capacity Building: Re-
form petroleum education and re-
train regulators and policymakers
to understand market dynamics
in a decarbonising world.

Conclusion: Governance Is the
Game-Changer

Nigeria is approaching a pivotal
period that may lead to either con-
tinued challenges or significant
progress, largely depending on
governance practices. The Petro-

leum Industry Act (PIA) represents
important  legislative  develop-
ment, with its impact determined
by the effectiveness of its imple-
mentation. It is crucial for Nigeria
to prioritise institutional integrity
alongside natural resource man-
agement to achieve long-term eco-
nomic stability. As global volatility
increases, resilience, supported by
sound governance, can serve as

Nigeria's strategic advantage.
Prompt action is required to

address Nigeria's energy sector
issues, with particular attention
to governance structures. The
PIA outlines distinct roles for pol-
icymaking, regulation, and oper-
ations within the energy sector.
However, challenges such as po-
litical involvement, subsidy struc-
tures, and institutional limitations
remain. Establishing regulatory
integrity and consistent enforce-
ment is necessary for reforms to
succeed, particularly as the global
energy landscape evolves.

To strengthen Nigeria's position
in the current energy environment,
six key priorities are identified:

« Implement the PIA comprehen-
sively, focusing on both policy
and practice.

+ Enhance institutional capacity
to ensure regulators are em-
powered, professional, and in-
dependent.

+ Improve fiscal governance by ad-
dressing leakages, refining over-
sight, and increasing transparency.

That Nigeria’s downstream
petroleum market is an-
ti-competitive is no longer a
matter of conjecture. Howev-
er, the idea that issuing more
import licenses will automat-
ically promote competition
is debatable—and may not
be the most effective solu-
tion. Even for the Dangote
Refinery, pursuing aggres-
sive market dominance does
not guarantee optimal profit
margins.

« Build investor  confidence
through clear, consistent, and
reliable regulation.

+ Develop the gas sector with in-
vestment in infrastructure, in-
centives, and local market sup-
port.

+ Align national energy strategy
proactively with global trends.

The 2025 Annual NAEE/IAEE
International Conference is sched-
uled for October 12 to 14, 2025,
at the PTDF Conference Centre
in Abuja, Nigeria. The conference
will explore how the emerging in-
ternational energy trends intersect
with Nigeria's ongoing domestic
reforms, drawing on recent expe-
riences and developments. Topics
include integrating governance
initiatives with strategic planning,
particularly considering global de-
carbonization goals.

Sessions will examine the impli-
cations of global energy transitions
for the Global South, addressing
challenges such as institutional
capacity and technological read-
iness, as well as opportunities re-
lated to increased energy access
and green investment. Represen-
tatives from organisations includ-
ing the Petroleum Commission,
Petroleum Authority, NNPC Limit-
ed, African Development Bank, ac-
ademia, and the World Bank have
been invited to participate.

Given the current state of Ni-
geria's petroleum sector, a round-
table session will discuss the im-
pacts of global decarbonization
efforts and the implementation of
the PIA. This session will focus on
governance, policy frameworks,
and strategic decision-making
needed to support resilience and
maintain investor confidence in
changing energy markets. Experts
and local officials will contribute to
these discussions.

OMOWUMI 0. ILEDARE, PhD, Sr.
Fellow USAEE, Fellow NiIPetE, Fellow
El, Professor Emeritus, Louisiana
State University, Baton Rouge, USA &
Executive Director, Emmanuel Eghogah
Foundation, Abuja, Nigeria.
Email:wumi.iledare@iaee.org

1 4 39



07:25 Colernm

he latest UN special report
Ton climate paints a sobering

picture of humanity's pre-
carious position in the face of an
accelerating climate crisis. In un-
veiling this crucial document, the
UN Secretary-General, Anténio
Guterres, issued a scathing indict-
ment of countries that persist in
their reliance on fossil fuels, un-
equivocally declaring that they are
"sabotaging themselves." His re-
marks underscore a critical junc-
ture in the global effort to combat
climate change, highlighting both
the economic folly of clinging to
outdated energy sources and the
glaring inequity in the transition to
a clean energy future, particularly
for the African continent.

The Secretary-General's pro-
nouncements are not merely
rhetorical flourishes; they are
grounded in irrefutable econom-
ic and scientific realities. For de-
cades, the global economy has
been fueled by coal, oil, and nat-
ural gas, ushering in an era of
unprecedented industrial growth
and technological advancement.
However, this progress has come
at a catastrophic cost: the un-
checked emission of greenhouse
gases, which traps heat in the at-
mosphere and drives the planet
toward irreversible climate tipping
points. The consequences are al-
ready manifest, from increasing-
ly frequent and intense extreme
weather events to rising sea levels
and devastating impacts on eco-
systems and livelihoods.

Guterres' assertion that na-
tions clinging to fossil fuels are
'sabotaging themselves" reso-

Ending Fossil Fuels?
Cross Roads for Africa

nates deeply with the growing
understanding of the economic
perils inherent in such a path.
The volatility of global fossil fuel
markets, exemplified by geopo-
litical tensions and supply chain
disruptions, consistently exposes
economies to unpredictable price
shocks. As Guterres pointed out,
there are "no price spikes for sun-
light"and "no embargoes on wind."
Renewable energy, by contrast,
offers a pathway to genuine ener-
gy security and sovereignty, free-
ing nations from the whims of a
capricious global market. Beyond
stability, the economics of renew-
ables have undergone a revolu-

|
Furthermore, the transition
to a clean energy economy
is proving to be a powerful
engine for economic growth
and job creation. Guterres
highlighted that the clean
energy sector is a significant
driver of global GDP growth,
creating millions of jobs
worldwide, outpacing those
in the fossil fuel industry.
This represents a monumen-
tal economic opportunity for
nations willing to embrace
the inevitable shift. Coun-
tries that delay this transi-
tion risk being left behind,
losing out on innovation,
investment, and the compet-
itive advantages that come
with pioneering new, sustain-
able industries.

tionary transformation. Solar and
wind power, once deemed prohib-
itively expensive, are now, in many
instances, the cheapest forms
of electricity generation. The UN
report indicates that solar power
is now 41% cheaper and offshore
wind 53% cheaper globally than
the lowest-cost new fossil fuel
alternative. This dramatic shift
in cost-effectiveness means that
continued investment in fossil
fuel infrastructure is not only envi-
ronmentally irresponsible but also
a financially unsound decision,
risking the creation of "stranded
assets" — expensive power plants
and extraction facilities that be-
come economically unviable in a
rapidly decarbonising world.

Furthermore, the transition to a
clean energy economy is proving
to be a powerful engine for eco-
nomic growth and job creation.
Guterres highlighted that the clean
energy sector is a significant driv-
er of global GDP growth, creating
millions of jobs worldwide, outpac-
ing those in the fossil fuel industry.
This represents a monumental
economic opportunity for nations
willing to embrace the inevitable
shift. Countries that delay this tran-
sition risk being left behind, losing
out on innovation, investment, and
the competitive advantages that
come with pioneering new, sus-
tainable industries.

Yet, despite the overwhelming
economic and environmental im-
peratives, the pace of transition to
clean energy remains alarmingly
slow, especially in regions most
vulnerable to the impacts of cli-
mate change.
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The Secretary-General's lament
that "only 2% of renewable ener-
gy investment goes to Africa" is a
stark illustration of this profound
imbalance and a critical failure
of global climate justice. Africa, a
continent teeming with immense
renewable energy potential —
boasting 60% of the world's best
solar resources — is tragically
underinvested in by global clean
energy initiatives. This glaring dis-
parity is not simply an oversight;
it is a systemic problem rooted in
outdated risk models, bias, and
flawed assumptions that inflate
the cost of capital for developing
nations.

This lack of equitable invest-
ment in Africa is not only a moral
failing but also a strategic blun-
der. Hundreds of millions of peo-
ple across the continent still lack
access to electricity, which hin-
ders development, exacerbates
poverty, and limits opportunities.
Harnessing Africa's vast renew-
able energy resources could not
only provide clean, affordable

power to these communities but
also unlock unprecedented eco-
nomic growth, create new indus-
tries, and significantly contribute
to global efforts to decarbonise.
The potential for Africa to become
a renewable energy superpower
is immense, yet it remains largely
untapped due to a lack of accessi-
ble and affordable financing.

The UN Secretary-General's
report and his impassioned plea
serve as an urgent call to action.
The era of fossil fuels is indeed
"flailing and failing," and the dawn
of a new clean energy age is upon
us. The economic benefits of em-
bracing this transition are clear:
greater energy security, reduced
costs, new job opportunities,
and enhanced competitiveness.
However, the transition must be
accelerated and, crucially, it must
be just and equitable. This means
reforming the global financial sys-
tem to facilitate investment in
developing countries, particularly
in Africa, ensuring that the bur-
den of the climate crisis does not

disproportionately fall on those
who have contributed the least
to it and who are best positioned
to leverage renewable energy for
their own sustainable develop-
ment.

In conclusion, the UN special
report on climate, amplified by
the Secretary-General's powerful
words, offers a stark warning and
acompelling vision. Countries that
continue to cling to fossil fuels are
not merely resisting change; they
are actively undermining their
own economic stability and future
prosperity. The slow pace of the
clean energy transition, particu-
larly the paltry investment in Afri-
ca despite its immense potential,
represents a profound injustice
and a missed opportunity on a
global scale. The time for hesitant
half-measures is over. A rapid, eg-
uitable, and decisive shift towards
renewable energy is not just an
environmental imperative; it is an
economic necessity and the bed-
rock of a secure and sustainable
future for all.
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Nigeria suffers $15bn annual losses
due to broadband access gap—Fibre-
One

FibreOne, a leading broadband pro-
vider in Nigeria, has revealed that the
country's significant broadband ac-
cess deficit results in an estimated an-
nual economic loss of $15billion.This
statement was made by FibreOne's
Chief Experience Officer, Yinka Isioye,
during his keynote speech at the 27st
Titans of Tech Conference, Expo, and
Awards held in Lagos recently, themed
‘Game Changers: Shaping the Future
of Technology.”

NCDMB Leaders Bag Doctorate De-
grees at UNIPORT Convocation

Two senior officials of the Nigerian
Content Development and Monitoring
Board (NCDMB), Dr. Abdulmalik Halilu,
Director, Corporate Services, and Dr.
Obinna Ezeobi, General Manager, Cor-
porate Communications, bagged Doc-
torate degrees at the 35th Combined
Convocation of the University of Port
Harcourt, Rivers State.

CEGA hails 37 new crude routes, says
NUPRC winning war on theft

The Centre for Energy Governance
and Accountability (CEGA) has com-
mended the Nigerian Upstream Petro-
leum Regulatory Commission (NUPRC)
for securing federal government ap-
proval of 37 new crude oil evacuation
routes as part of a broader strategy to
curb oil theft, deepen transparency, and
revive Nigeria's oil production.

Nigeria Saves N1.7trn From Dan-
gote's N720bn Outlay On CNG Trucks

Dangote Petroleum Refinery has
invested over N720billion to imple-
ment its landmark initiative of deploy-
ing 4,000Compressed Natural Gas
(CNG)-powered trucks for the nation-
wide distribution of petroleum prod-
ucts, which is expected to save Nigeri-
ans over N1.7trillion annually.

DOWNSTREAM: Reps Mull Amend-
ment Of PIA Act

The House of Representatives
Committee on Petroleum Resources
(Downstream) has resolved to pro-
pose an amendment to the Petroleum
Industry Act (PIA), to strengthen the
downstream sector.
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NCDMB Boss Inspects Training Of 305 Youths At Centre For Marine & Offshore

Reps Committee Reopens Probe Into
NNPC'’s OVH Energy Acquisition

The House of Representatives
Committee on Petroleum Resources
(Downstream) has reopened its inves-
tigation into the Nigerian National Pe-
troleum Company Limited's (NNPC)
acquisition of OVH Energy Market-
ing's downstream assets and refinery
upgrade.

Only 50% Of Subsidy Funds Get To
Tinubu

Renowned development econo-
mist, Professor Kenlfe, has alleged
that the Nigerian National Petroleum
Company (NNPC) Limited is with-
holding a significant portion of fuel
subsidy savings meant for the fed-
eral government, revealing that only
50 percent of the funds have actually
reached President Bola Ahmed Tinu-
bu's administration.

Reps Threaten CBN Governor With
Arrest

The House of Representatives'
Joint Committees on Public Accounts
and Public Assets have threatened to
issue an arrest warrant for the Gov-
ernor of the Central Bank of Nigeria
(CBN), Olayemi Michael Cardoso.

Dangote Refinery: Report Projects
700,000bpd Production by December

The name plate capacity of the
Dangote Petrochemical Refinery is
projected to reach 700,000barrels
per day by December 2025, marking
a major milestone in Nigeria's refining
capacity, a new report by Argus Media
has revealed.

Stakeholders kick against proposed
oil decommissioning body

Stakeholders in the oil and gas in-
dustry have raised diverse concerns
over the proposed establishment of
a new regulatory agency to be solely
dedicated to decommissioning and
abandonment of oil production facili-
ties in Nigeria.

Top 10 African Countries with the
Highest IMF Debts 2025

The International Monetary Fund
(IMF) data shows that several African
countries have taken on large loans
from the Fund. While these cred-
its help nations weather economic
shocks, heavy IMF debt also brings
strict conditions and repayment chal-
lenges.

AKK: NNPC To Engage Additional
Contractors For Speedy Delivery

The Group Chief Executive Officer
of Nigerian National Petroleum Com-
pany Ltd. (NNPC), Bayo Ojulari has
assured of the speedy delivery of the
Ajaokuta—Kaduna—Kano (AKK)Nat-
ural Gas Pipeline project, adding that
the project will unlock economic pros-
perity when it comes on board.

Shettima Tinubu's

Nigeria's Vice President, Kashim
Shettima, has lauded President Bola
Ahmed Tinubu's courage in ending
the long-standing fuel subsidy regime,
describing it as a bold move resisted
by powerful interests.
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NNPC reduces fuel price, 2nd time in
one week

The Nigerian National Petroleum
Company (NNPC) Limited has re-
duced its petrol price for the second
time in one week. It was observed that
the state-owned oil firm has adjusted
its petrol price to N890 per litre from
N895.

Why LG financial autonomy is yet to
be implemented—Finance Minister

The Minister of Finance and Co-
ordinating Minister of the Economy,
Mr. Wale Edun has stated that more
consultation is needed by various
stakeholders before the federal gov-
ernment can begin the implementa-
tion of financial autonomy for local
government.

Bashir Ojulari

The Nigerian National Petroleum
Company Limited (NNPC) has out-
lined major achievements under the
leadership of its new Group Chief
Executive Officer, Engr. Bashir Bayo
Ojulari, marking his first 100 days in
office. Ojulari, who was appointed by
President Bola Tinubu and assumed
office on April 2, 2025, replaced Mele
Kyari in a broad restructuring of the
NNPC board and executive manage-
ment.

NCDMB Boss Inspects Training Of
305 Youths At Centre For Marine &
Offshore

The Executive Secretary of the
Nigerian Content Development and
Monitoring Board (NCDMB), Engr. Felix
Omatsola Ogbe on Tuesday inspected
the ongoing training of 305 youths in
specialised oil and gas industry skills
at the Centre for Marine and Offshore
Technology Development (CMOTD),
Rivers State University (RSU).

Nigerian banks meet CBN's minimum
forbearance requirements

The Central Bank of Nigeria (CBN)
has confirmed that eight Nigerian
banks have met the minimum regu-
latory requirements under the current
forbearance regime.

Wema's Euromoney'’s

ALAT, the digital platform of Wema
Bank, has won Nigeria's Best Digital
Bank at the Euromoney Awards 2025.
The Euromoney Awards, pioneered
by Euromoney, are regarded as the
ultimate accolade in banking; the in-
dustry-leading stamp of approval that

Kashim Shettima

banks across the globe work year long
to achieve.

Despite Rebasing: Nigeria Remains
4th Largest Economy In Africa

Nigeria has retained its status as
the fourth largest economy in Africa
despite a rebasing exercise that ex-
panded the country’s Gross Domestic
Product (GDP).

Over $150m disbursed under HCDTs
since PIA implementation

Stakeholders push for even im-
pact

Over $150million has been dis-
bursed to Host Community Develop-
ment Trusts (HCDTs) across Nigeria
since the enactment of the Petroleum
Industry Act (PIA).But stakeholders said
the intended benefits are yet to be fully
realised in oil-producing communities.

NNPC posts N4.571tr revenue in
June—Report

The Nigerian National Petroleum
Company Limited (NNPC) has an-
nounced a profit of N4.571trin June.
The company in its June report said it
made N905bn profit after tax and paid
N6.961tr as statutory payments from
January2025 to May.

Angola Discovers One Trillion Cubic
Feet of Natural Gas in Lower Congo
Basin

Angola has announced a signifi-
cant breakthrough in its energy sector
with the discovery of over one tril-
lion cubic feet (tcf) of natural gas in
the Lower Congo Basin, marking the
country's first major gas find in sever-
al years.

abcnews.com.ng

Oil Theft Hits 16-Year Low As NUPRC
Reforms Save Nigeria Trillions

Nigeria's oil and gas sector has re-
corded its lowest crude oil losses in 16
years, following sweeping reforms im-
plemented by the Nigerian Upstream
Petroleum Regulatory Commission
(NUPRO).

CBN To Offer 8290bn Treasury Bills,
Amid Market Repricing

The Central Bank of Nigeria (CBN)
is preparing to auction #290billionin
Nigerian Treasury Bills (NTBs) this
Wednesday, opening the window for
investors to participate through the
primary market auction (PMA).

Akwa Ibom Govt Scare

The Akwa Ibom State Government
has dismissed the renewed controver-
sies surrounding its ownership of 76
offshore oil wells, maintaining that the
Supreme Court decision on the issue
is final.

Nigeria Among Top 5 Countries With
Highest Gas Flare—World Bank

A World Bank report has identi-
fled Nigeria as one of the top global
nations in gas flare. According to the
World Bank's annual Global Gas Flar-
ing Tracker, Nigeria, Russia, Iran, Iraq,
the USA, Venezuela, Algeria, Libya,
and Mexico remain the top nine flaring
countries in 2024.

Crude oil earnings constitute 66% of
FAAC's June allocation—AGF

Revenue from crude oil taxes and
mineral-related earnings accounted
for about 66 percent of the N1.818tril-
lion disbursed by the Federation Ac-
count Allocation Committee (FAAC)
for June 2025.

Stakeholders call for framework,
partnerships on energy transition

Stakeholders in the energy sector
have called for the development of en-
ergy transition to position the country
for opportunities in renewables before
the stock of crude oil dries up.

BINL To Build $15bn Refinery, Free
Trade Zone In Ondo

Backbone Infrastructure Nigeria
Limited (BINL) has announced plans
to construct a $15billion refinery and
establish a free trade zone in Ondo
State, Nigeria.
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Missing 5G:

A Trillion-Dollar Cost

he introduction of 5G tech-
Tnology represents a ma-

jor advancement in wire-
less communication. As the
latest, most sophisticated, and
cutting-edge generation of wire-
less technology so far, the 5G net-
work aims to be faster and more
reliable than its predecessors.

When the Fifth Generation (5G)
technology was first introduced,
many hailed it as a game changer.
And now, just a few years later, it is
clear that these individuals were right
and had foresight. Offering more
than just a faster network, 5G has be-
come the digital foundation or back-
bone upon which other groundbreak-
ing technologies now stand tall.

With speeds up to 100 times
faster than the 4G network, 5G
technology is set to transform in-
dustries and enable new possibil-
ities in telemedicine, autonomous
vehicles, telecommunications, and

By Adaobi Rhema Oguejiofor
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the Internet of Things (loT). From
smart cities to real-time remote
surgeries and immersive virtual ex-
periences, 5G is the engine quietly
powering a new era of innovation.

With speeds up to 100 times
faster than the 4G network,
5G technology is set to
transform industries and
enable new possibilities in
telemedicine, autonomous
vehicles, telecommunica-
tions, and the Internet of
Things (loT). From smart
cities to real-time remote
surgeries and immersive
virtual experiences, 5G is the
engine quietly powering a
new era of innovation.

What is 5G?

5G stands for the fifth genera-
tion of wireless network technolo-
gy. It is the latest global standard,
succeeding 1G, 2G, 3G, and 4G
networks. Its global deployment
began in 2019. The technology is
designed to connect virtually ev-
eryone and everything, including
machines, objects, and devices.
It delivers higher multi-Gbps peak
data speeds, ultra-low latency,
greater reliability, massive network
capacity, increased availability, and
a more uniform user experience.
5G is the fifth-generation technol-
ogy standard for cellular networks.

What Makes 5G Different?

While previous generations of
mobile networks mainly offered
speed improvements, 5G brings
to the table three game-changing
features:

Ultra-low latency: 5G offers sig-
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nificantly lower latency of around
1 millisecond, which is crucial for
applications requiring real-time
communication and responsive-
ness, such as autonomous driving
and remote surgery.

Capacity and Connectivity: The
network provides high device
density support of up to 1 mil-
lion devices per square kilometre,
supporting the growth of loT and
smart cities.

Speed: It provides ultra-fast
internet with speeds of up to 10
Gbps, enabling new applications
such as real-time virtual reality and
augmented reality. This is because
it can handle much higher data
volumes, which facilitates seam-
less streaming of high-definition
(HD) videos, quick downloads, and
real-time gaming experiences.

With these three outstanding
qualities, the 5G network is more
than just an “upgrade to 4G"; itis a
platform for transformation.

Benefits

Apart from its clear advantages,
the network offers more:

Improved Reliability and Net-
work Slicing

5G offers enhanced network
reliability and the ability to cre-
ate virtual networks designed to
fit specific applications through
network slicing. This ensures that
critical services receive the neces-
sary bandwidth and performance
required.

Economic Growth and Innovation

By being at the forefront of
new technologies and business
models, 5G is expected to drive
economic growth and innovation
across various sectors, including
healthcare, transportation, manu-
facturing, and entertainment.

Enhanced User Experience

Users benefit from improved
mobile broadband experiences, in-
cluding faster downloads, smooth-
er video streaming, and enhanced
connectivity in crowded areas,
which in turn enhances both per-
sonal and professional activities.

Supports Emerging Technologies

5G facilitates the development
and deployment of emerging tech-
nologies such as virtual reality
(VR), augmented reality (AR), ar-
tificial intelligence (Al), and edge
computing, bringing about new
possibilities for greater innovation.

Energy Efficiency

5G networks are designed to
be more energy-efficient, thereby
reducing the overall power con-
sumption of network operations
and extending the battery life of
connected devices. This contrib-
utes to a more sustainable digital
ecosystem.

Global Connectivity and Inclu-
sion

5G has the potential to bridge
the digital divide that exists in the
world today by providing high-
speed internet access in remote
and underserved areas, offering
educational, economic, and health-
care opportunities to more people
worldwide.

Technologies Thriving on 5G

Telemedicine & Remote Surger-
ies

During the COVID-19 pandemic,
telemedicine became most rele-
vant. With 5G, remote surgeries
where expert surgeons operate
on patients thousands of kilome-
tres away using robotic tools will
be possible. The ultra-low latency
ensures that the surgeon's hand
movements are mirrored in re-
al-time, with zero lag, making pre-
cision procedures possible even
from a distance.

Smart Cities

5G enables a vast network of
sensors, cameras, and smart in-
frastructure to work together,
managing everything from waste
collection to traffic flow and street
lighting. For example, in Lagos, pi-
lot projects are already using 5G to
monitor flood risks and traffic con-
gestion. This brings about more
efficient, responsive, and sustain-
able urban living.

Autonomous Vehicles

Self-driving cars require near-in-
stantaneous data exchange with
their environment, traffic signals,
other vehicles, and pedestrians.
5G's ultra-low latency ensures
these decisions can be made in
real time, improving safety and
navigation.

Augmented and Virtual Reality
(AR/VR)

Whether for gaming, education,
or remote collaboration, AR and
VR experiences require a con-
stant, high-bandwidth connection.
5G makes it possible to stream
high-definition, immersive content
without delays or buffering. This
opens up new possibilities for vir-
tual classrooms, employee train-
ing, and even tourism.

Industrial Automation (Industry
4.0)

5G networks are transforming
how factories operate. Robots,
sensors, and machines can now
communicate instantly, enabling
real-time adjustments to optimise
production lines. This level of re-
sponsiveness increases efficiency,
reduces waste, and fosters safer
working environments.

Challenges Along the Way

Despite its potential, 5G still
faces notable challenges such as
infrastructure costs, spectrum
regulations, and connectivity gaps
in rural areas. Deploying 5G on
a large scale will require not only
financial investment but also stra-
tegic planning, political commit-
ment, and cooperation between
public and private sectors.

5G is more than just another “G"
in the evolution of wireless tech-
nology. It is the invisible force pro-
pelling new technologies forward.
As more industries rely on this
backbone, the future will not only
be fast but also intelligent, immer-
sive, and deeply interconnected.
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Icepick Headaches:
Pain That Strikes Like Lightning

eadaches are no stranger
|—|to most of us. But imag-

ine this: out of nowhere, a
piercing bolt of pain stabs through
your forehead, around your eyes,
or along the sides of your head.
It's sudden. It's sharp. And just as
quickly as it came, it vanishes—
leaving you rattled and wondering
what just hit you.

This isn't your typical tension
headache or migraine. This is an
icepick headache—a neurological
phenomenon that lives up to its
name with frightening precision.
Medically known as Primary Stab-
bing Headache (PSH), this condi-
tion delivers excruciating jolts of
pain, often lasting mere seconds
but intense enough to disrupt your
day—or your night.

With no warning, no aura, and
no lingering throb, icepick head-
aches strike like a silent alarm—
fast, sharp, and gone before you
can even reach for painkillers.

What Is an Icepick Headache?

As its name implies, an icepick
headache feels like being stabbed
in the head with a sharp object.
These headaches are brief, stab-
bing, and completely unpredict-
able. They typically target the fron-
tal region (behind the forehead and
eyes) or the temporal region (sides
of the head near the ears).

Unlike migraines, they're not
accompanied by nausea, light
sensitivity, or visual disturbances.
They're more common than you'd
think, affecting people across all
ages, although women and individ-
uals with a history of migraines are
statistically more prone.

Estimates vary: some studies
suggest only 2% of people experi-
ence icepick headaches regularly,
while others report that up to 1 in

By Adaobi Rhema Oguejiofor

Symptoms and triggers of

ice pick headaches
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Triggers of an ice pick headache may include:
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lights. or movements. exertion.
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3 individuals may experience at
least one in their lifetime.

Even more puzzling? They can
occur at any time—while you're
wide awake or even during sleep—
and often hit different parts of the
head with each episode.

Symptoms to Watch For

If you've ever experienced a
headache that felt like a jolt of
electricity through your skull, you
may have encountered an icepick

headache. Typical symptoms in-

clude:

+ Sudden, stabbing pain that ap-
pears without warning

+ Attacks that last about 3 sec-
onds but, in rare cases, can
stretch from 10 to 120 seconds
Pain described as moderate to
severe, often debilitating
Sensation located on the top,
front, or sides of the head
No lingering ache after the stab-
bing pain ends
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+ No additional symptoms like
vomiting, visual aura, or dizzi-
ness

What Causes Them?

The exact cause of icepick
headaches remains elusive. In
many cases, there's no obvious
trigger, which is why doctors often
classify them as idiopathic, mean-
ing they occur spontaneously and
without a known cause.

However, in some individuals,
patterns emerge—whether it's
sleep deprivation, hormonal shifts,
or food additives. Those who suf-
fer from migraines appear to be
at a higher risk, and icepick head-
aches often strike the same area
of the head affected by migraine
attacks.

Risk Factors & Common Triggers
While anyone can experience an

icepick headache, certain lifestyle

habits may increase your chances.

Key triggers include:

+ lrreqular sleep patterns or sleep
deprivation

+ Physical or emotional fatigue

+ Stress and anxiety

+ Alcohol  consumption—espe-
cially red wine

+ Hormonal changes (e.g., during
menstruation)

+ Dietary additives or preserva-
tives

Underlying Conditions to Be
Aware Of

Although icepick headaches are
classified as primary headaches—
meaning other medical conditions
do not cause them—they can also
appear as secondary headaches,
linked to more serious underlying
health issues. These include:

* Migraine

Migraines and icepick head-
aches often co-exist, and some
patients notice both types of pain
targeting the same region of the
head.

* Temporal Arteritis

A condition that affects the
arteries in the head and brain. If
untreated, it could lead to serious
outcomes such as stroke, aneu-
rysm, or death.

While some factors are
beyond our control, several
healthy habits may reduce
the likelihood of these pain-

ful episodes:
Eat nutritious meals regularly
. Ensure adequate sleep
Reduce intake of caffeine and
alcohol
* Practice stress management
through yoga, exercise, or
meditation
Avoid smoking and tobacco
products

* Intracerebral Meningioma

This is a slow-growing brain or
spinal tumour, which can present
with stabbing head pain. Treat-
ment options include surgery, ra-
diation therapy, or observation,
depending on the severity of the
condition.

Treatment Options

Because icepick headaches are
so brief, treatment can be chal-
lenging. By the time you recognise
the pain, it's often over. However,
for those who experience frequent
episodes, certain medications
may offer relief or even prevention.

¢ Indomethacin

This prescription NSAID reduc-
es inflammation and is commonly
used to treat various headaches.
That said, about 35% of patients
with icepick headaches do not re-
spond to it.

As its name implies, an
icepick headache feels like
being stabbed in the head
with a sharp object. These
headaches are brief, stab-
bing, and completely unpre-
dictable. They typically tar-
get the frontal region (behind
the forehead and eyes) or the
temporal region (sides of the
head near the ears).

* Gabapentin

Typically used as an anticonvul-
sant and to treat nerve pain, Gab-
apentin is also prescribed for man-
aging recurring icepick headaches.

Alongside medications, keeping
a headache diary can be helpful.
Recording daily activities, sleep
patterns, food intake, and emo-
tional triggers can help identify
patterns, empowering patients to
anticipate or even prevent future
episodes.

Home Remedies and Relief Tech-
niques
For many sufferers, lifestyle ad-
justments and home remedies of-
fer a first line of defence:
+ Gentle head massages
+ Applying a warm or cold com-
press
+ Resting in a calm, dark, and qui-
et room
+ Staying hydrated with water
These simple interventions won't
cure the condition, but they can of-
fer immediate comfort, particularly
when headaches occur in clusters.

Preventing Icepick Headaches
While some factors are beyond

our control, several healthy habits

may reduce the likelihood of these

painful episodes:

+ Eat nutritious meals regularly

+ Ensure adequate sleep

+ Reduce intake of caffeine and
alcohol

+ Practice stress management
through yoga, exercise, or medi-
tation

+ Avoid smoking and tobacco products

The Good News

Despite their intensity, icepick
headaches are usually benign and
manageable. They're scary, yes, but
not typically dangerous. However,
they can serve as a red flag point-
ing to an underlying condition, so
proper diagnosis is essential.

With the right mix of awareness,
medical guidance, and preventive
care, those affected can return to
their routines and their peace of
mind. Because when pain strikes
like lightning, your body is trying to
say something.
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Nigeria’s $300 Helicopter Landing Fee
Sparks Industry Outrage

he skies over Nigeria's oil and
| gas-rich regions are thick with
controversy. A controversy
that has persisted since a $300 he-
licopter landing fee was imposed. A
move by the Federal Government to
generate revenue, which has ignit-
ed a fierce backlash, with industry
veterans like Capt. Ado Sanusi, the
astute CEO of Aero Contractors,
leading the charge against what he
deems an unjustified burden. The
saga highlights deeper issues within
Nigeria's aviation sector, raising crit-
ical questions about transparency,
service provision, and adherence to
international best practices.

At the centre of the aviation dis-
pute is a directive imposing a $300
fee for each helicopter landing at
all Nigerian aerodromes, helipads,
airstrips, and offshore oil facilities,
including Floating Production Stor-
age and Offloading (FPSO) units
and other platforms. The Federal
Government, under the former Avi-
ation Minister, Hadi Sirika, granted
exclusive rights to NAEBI Dynamic
Concept Limited, a private firm, to
collect this levy. While initially tar-
geting helicopter operators, the di-
rective's focus shifted to oil and gas
companies due to resistance across
the industry.

Capt. Sanusi, the former Manag-
ing Director of the Nigerian Airspace
Management Agency (NAMA), has
been notably vocal in his opposition.
His primary argument is aligned
with international best practices: the
fee has no real value. "My stand has
always been clear on this," Sanusi
stated. "That $300 fee is not part
of ICAO (International Civil Aviation
Organisation) charges for cost re-
covery because you must invest,
and then you can recover the cost.
And the investment you are going to
make must provide some value to
the customer”

He emphasised that NAEBI Dy-

By Patience Chat Moses

namic Concept Limited provides no
discernible service or infrastructure,
whether in communication, surveil-
lance, or navigation (CNS), to justify
the fee. Sanusi, drawing on his exten-
sive regulatory experience at NAMA,
highlighted that by law, NAMA is the
sole provider of CNS services in Ni-
geria. He questioned how a private
company could provide any of these
vital services without legal authority,
asserting that "you cannot charge
for landing on property that does not
belong to you."

Sanusi warns that such an arbi-
trary charge sets a dangerous prec-
edent. "If the government allows it,
charging $300 on helicopters per
landing today,' he cautioned, "to-
morrow, another will come and say
that it is $500. And maybe next year
somebody will come and say, okay,
it's $1000 per landing."

He emphasised that helicopter
operators already pay statutory
navigational and landing charges to
relevant agencies, such as NAMA
and FAAN, when using their facil-
ities. Imposing an additional, un-
substantiated fee on private or off-
shore facilities, where the operators
themselves maintain the landing
infrastructure, is seen by Sanusi as

a redundant and unjustified imposi-
tion on private property. For an oil
and gas sector already contending
with high operating costs, this fee,
which will inevitably be passed on
to consumers, risks further increas-
ing production costs and potentially
dampening investment interest.

The Government, through the
Ministry of Aviation and Aerospace
Development and NAMA, maintains
that the fee is intended to generate
revenue for strengthening Nigeria's
aviation infrastructure, including the
modernisation of radar and safe-
ty systems. They also claim that it
aligns with "global best practice,
arguing that such levies are com-
mon in countries such as the United
States of America (USA), the United
Kingdom (UK), and India.

While it is true that other coun-
tries and airport operators world-
wide do charge helicopter landing
fees, Nigeria's case stands out due
to several critical discrepancies
sighted by Captain Sanusi.

As the debate continues to un-
fold, aviation stakeholders are say-
ing that Captain Sanusi's opposition
is a call for aviation authorities to act
swiftly and restore regulatory sanity
in the sector.
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Nigeria’s £400m Rare Earth Gamble:
A New Mining Frontier in Nasarawa

s the future of energy and tech-
Anology is being shaped, the

growing geopolitical struggle
for critical minerals also intensifies.
The recent rivalry between the United
States (US) and Chinais not just about
trade tariffs or technological domi-
nance; it increasingly concerns the
very elements that power our modern
world: rare earth metals. These essen-
tial minerals, vital for everything from
smartphones and electric vehicles to
advanced defence systems, have be-
come a new battleground in the pur-
suit of global economic and techno-
logical dominance.

Despite their misleading name, rare
earth elements (REEs) are not actual-
ly rare in terms of their abundance in
the Earth's crust. They are, however,
seldom found in concentrated, eco-
nomically viable deposits, and their ex-
traction and processing are complex,
energy-intensive, and environmental-
ly challenging. There are 17 metallic
elements classified as rare earths,
characterised by their unique magnet-
ic, luminescent, and electrochemical
properties. They include Neodymium,
Samarium, Yttrium, Europium, Terbi-
um, Lanthanum, Cerium, etc. Beyond
magnets, rare earths are critical for
advanced radar systems, missile guid-
ance, lasers, and other specialised
military applications, making them a
matter of national security.

This struggle for dominance over
rare earth elements is intensifying
due to several interconnected factors.
Firstis China's nearly exclusive control
of processing. Although deposits are
found worldwide, China handles over
90% of the global rare earth process-
ing and refining capacity. The next
concern is strategic vulnerability. For
countries like the United States, heavy
dependence on a single foreign source
for materials vital to their high-tech in-
dustries and defence sectors presents
a significant national security risk. Any
disruption, whether caused by geopo-
litical tensions, natural disasters, or
deliberate export restrictions, could
severely impair vital manufacturing

By Patience Chat Moses

and defence capabilities.

Also, industry analysts have noted
that China has long shown its will-
ingness to use its dominance in rare
earths as leverage. The 2010 halt of
rare earth exports to Japan during a
territorial dispute caused shockwaves
worldwide, with prices soaring. More
recently, in April 2025, China imposed
new export restrictions on several
heavy rare earth elements, requiring
special licences for export. These
measures, taken amid increased trade
tensions, directly affect global indus-
tries reliant on these specific minerals
and highlight Beijing's strategic use of
its control.

Lastly, the transition to clean en-
ergy, especially the rapid increase in
electric vehicles and renewable sourc-
es such as wind power, is causing an
unprecedented rise in demand for rare
earth metals.

Nigeria's Potential Role

Amid this global vulnerability and
strategic rivalry, Nigeria could emerge
as a compelling new contender. Long
focused on its extensive oil and gas
reserves, Nigeria boasts substantial,
largely untapped, critical mineral re-
sources, including rare earths. The
nation is now prepared to harness its
mineral wealth to diversify its econ-

omy and strategically position itself
within the global supply chain for
these essential elements.

A significant step forward in this
area was the recent pledge by the Fed-
eral Government to boost rare metal
production, highlighted by a landmark
£400 million investment by Hasetins
Commodities Limited. This invest-
ment is allocated for establishing what
is expected to become Africa's largest
rare earth and critical minerals pro-
cessing plant in Nasarawa State.

Nigeria's venture into rare earth
production and processing presents
numerous opportunities, including
diversifying global supply chains, en-
couraging economic diversification
and growth, attracting further Foreign
Direct Investment (FDI), advancing
technology, and creating jobs.

Experts in the sector say that with
sustainable mining practices, a robust
regulatory framework, and infrastruc-
ture development, Nigeria's mineral
wealth, which has long been over-
looked, could be on the verge of gain-
ing global recognition. As the world
navigates the complexities of rare
earth supply and the urgent demands
of the energy transition, Nigeria's stra-
tegic investments in Nasarawa State
offer a beacon of hope for a more di-
versified and resilient future.
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Coscharis Deepens Auto Leadership
with Geely Service Rollout

oscharis  Group, Nigeria's
Cforemost automotive man-

ufacturing company, has of-
ficially unveiled the ultra-modern
Geely Workshop in lkeja, Lagos.
The company also announced its
full takeover of the brand's after
sales operations in Nigeria, ush-
ering in a new era of customer
service, technical support, and in-
novation for Geely vehicle owners.

The Executive Director of Co-
scharis Group, Cosmas Jr. Madu-
ka, while speaking at the unveiling,
described the occasion as a de-
fining moment in the company's
journey and a renewed promise
to deliver excellence to Nigerian
automobile consumers. He not-
ed that all Geely vehicles sold in
Nigeria by the previous franchise
holders will still enjoy full support
in the new Geely workshop.

Maduka also stated that the
Geely brand has found a new
home in Coscharis, emphasizing
that the launch symbolized more
than just a new facility. He said it
marked a bold commitment to val-
ue, integrity, and futuristic growth.

In his own words, “Geely is not
just a car brand, it is a global sym-
bol of progress and that symbol
has found a trusted home with Co-
scharis. We are not just carrying the
name; we are carrying the responsi-
bility to deliver world-class service,
cutting-edge innovation, and endur-
ing value to our customers.

‘The  newly commissioned
Geely workshop is built to inter-
national standards and is fully
equipped with advanced diag-
nostics, genuine spare parts, and
brand-certified technicians. It is
designed to offer efficient, profes-
sional, and prompt service tailored
to Geely vehicles

By Adaobi Rhema Oguejiofor

Maduka expressed that the
Coscharis Group is going beyond
standard after sales procedures
and is investing in cutting-edge
technology, human capital de-
velopment, and process innova-
tion-aligning with Geely's global
trajectory and its own vision for
driving societal progress through
technology.

He noted that the launch is not
just an event but a declaration,
and Coscharis is in the business
to lead, not just participate.

The inclusion of Geely into Co-
scharis’ portfolio, which already
features top-tier brands like BMW,
Ford, Jaguar Land Rover, and Re-
nault, reinforces the Group's po-
sition as a leader in the Nigerian
automotive industry.

According to Maduka, this part-
nership is built on shared values
of quality, innovation, and custom-
er-centricity.

Also speaking at the event, the
Executive Director of After sales &
Special Duties at Coscharis Group
reaffirmed the company's com-

mitment to customer satisfaction,
stating that despite not being the
original seller of many Geely vehi-
cles currently on Nigerian roads,
Coscharis is prioritizing their up-
keep as a mark of trust and brand
integrity.

In his words, “we are setting up
this after sales network to give
existing Geely customers peace
of mind, even though these vehi-
cles were sold under a different
dealership. For us, customer trust
comes first-even if it comes at an
extra cost.”

He further stated that the Group
has established certified Geely af-
ter sales workshops in key loca-
tions, including: Lagos (lkeja and
Awoyaya); Abuja, Port Harcourt
and Calabar.

The Ikeja facility, now positioned
as the flagship Geely workshop, is
complemented by the Awoyaya
center to effectively cater to the
dense population of Geely vehicle
owners on the Lagos mainland.
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Housing Ministry Commits to 20,000
Affordable Units, Eyes Lower Building Costs

he Federal Ministry of Housing
Tand Urban Development has

signed the 2025 Performance
Contracts with directors and heads of
units in the ministry. This signing re-
affirms its commitment to delivering
measurable and impact-driven reforms.

The Ministry's Honourable Minister,
Arch. Ahmed Dangiwa, signed the con-
tracts at a retreat with the theme “Ac-
celerating Service Delivery through
Performance Contracting and Stra-
tegic Alignment with the Renewed
Hope Agenda.”

Dangiwa stated that the event was
not a routine administrative exercise
but a strategic leadership forum de-
signed to align the ministry's leadership
with its core mandate of translating
policies into measurable outcomes.

The minister emphasised his com-
mitment to leading a performance-driv-
en ministry that is focused on deliver-
ing real value to the Nigerian people.

According to him, housing devel-
opment, land reforms, urban planning,
and regulatory innovations remain es-
sential tools in delivering the Renewed
Hope Agenda'’s promise of dignity, op-
portunity, prosperity, and decent shel-
ter for Nigerians.

While outlining the importance of
performance accountability, Dangiwa
expressed that every department and
officer is expected to align with the

By Adaobi Rhema Oguejiofor

KPIs and accountability frameworks
that support the ministry's deliverables.

He emphasised that the Presiden-
tial Performance Bond, signed by min-
isters, is a binding commitment to the
Nigerian people, monitored through
scorecards and dashboards devel-
oped by the Central Delivery Coordi-
nating Unit.

Some of the key deliverables for
2025, as highlighted by the minister,
include the construction of 20,000
affordable housing units nationwide
through the Renewed Hope Housing
Programme. This initiative is designed
not only to address the nation's hous-
ing deficit but also to stimulate em-
ployment, enhance living conditions,
and contribute to broader economic
development.

In addition, the ministry is prioritising
the development of fiscal incentives to
promote the local production of essen-
tial building materials. By supporting
domestic manufacturing of items such
as cement, roofing sheets, and sanitary
fittings, the government aims to reduce
construction costs, encourage industri-
al growth, and also boost self-reliance
within the housing sector.

Another key area of focus is the
expansion and digitisation of the Na-
tional Land Registration and Docu-
mentation Programme. In partnership
with state governments, the ministry

intends to intensify efforts to mod-
ernise land administration by digitising
records and improving tenure security
steps, which are seen as critical to en-
couraging investment, transparency,
and sustainable urban development.

The minister acknowledged the
technical support of the CDCU and the
Office of the Head of the Civil Service
of the Federation, emphasising their
role in institutionalising performance
management.

Speaking during his keynote ad-
dress, the Permanent Secretary of the
Housing Ministry, Shuaib Belgore, said
that the ministry remains committed
to institutionalising the Performance
Management System (PMS) as a tool
for transparency, accountability, and
improved governance. The system is
essential for driving institutional ef-
fectiveness, identifying capacity gaps,
and ensuring every officer contributes
meaningfully to the nation's develop-
ment goals.

Belgore emphasised that the retreat
is a significant step in aligning the min-
istry’'s targets with the Renewed Hope
Agenda, the National Development
Plan (2021-2025), and the overar-
ching service-wide mandate of the
OHCSF. He also recalled the success
of the maiden retreat held in 2024,
noting its role in establishing perfor-
mance contracts across departments.

constructionreviewonline.com
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REA Launches N500m Asset Firm to
Unlock N1 Trillion Green Investments

energy access and decarbonising

its power sector, Nigeria's Rural Elec-
trification Agency (REA) has signed a
crucial Memorandum of Understand-
ing (MoU) with ten leading Renewable
Energy Service Companies (RESCOs),
including Oando Clean Energy. This
important partnership is set to gen-
erate a remarkable 948 megawatts
(MW) of clean electricity from various
renewable sources across the coun-
try.

The ceremony, held in Abuja, fea-
tured the REAs Managing Director,
Engr. Abba Aliyuy, outlining an ambi-
tious plan to transform Nigeria's en-
ergy sector. At the heart of this vision
is the Federal Government's approval
for the creation of a N500 million Re-
newable Asset Management Compa-
ny (RAMCO), aimed at attracting an
incredible N1 trillion in investments
for vital projects within the renewable
energy sector. This innovative funding
approach intends to lessen depen-
dence on external loans and grants,
encouraging sustainable, locally-driv-
en growth.

"To ensure the enduring sustain-
ability of all these crucial interven-
tions, the Rural Electrification Agency
has successfully secured approval for
the establishment of RAMCO," Engr.
Aliyu announced. He elaborated, "This
company will serve as the financial
backbone, warehousing on its bal-
ance sheet all the mega assets and
infrastructure — including close to
N500 million worth of assets already
deployed at universities. RAMCO will
leverage these assets to raise ap-
proximately N1 trillion, enabling us to
consistently intervene and drive prog-
ress even in the absence of traditional
loans and grants.

Aliyu emphasised the transforma-
tive impact of this initiative, stating
that RAMCO will enable Nigeria to
independently accelerate electricity
access and infrastructure develop-
ment for many years to come. "This

| n a major step towards expanding

By Patience Chat Moses

Abba Aliyu

ramp-up is already underway, and we
are committed to seeing it come to
fruition before the end of the year, he
affirmed.

Further emphasising the govern-
ment's commitment to efficiency and
cost reduction, Aliyu revealed a N100
billion project aimed at solarising pub-
lic sector institutions. This important
initiative, set to begin within weeks,
will not only provide reliable power to
government facilities but also consid-
erably lower operational costs.

In a move aimed at strengthening
funding for large-scale renewable
projects, REA has also engaged in
advanced discussions with the Jap-
anese International Development
Corporation (JICA) for a further co-fi-
nancing of $200 million. This signifi-
cant contribution will enhance the ex-
isting $750 million Distributed Access
through Renewable Energy Scale-up
(DARES) project, increasing its total
funding to an impressive $950 million.
This combined financial capacity is

expected to speed up the deployment
of decentralised renewable energy
solutions across underserved com-
munities.

Among the prominent companies
signing the collaborative agreement,
Oando Clean Energy notably com-
mitted to implementing a substantial
1,200 MW of renewable energy proj-
ects, highlighting the scale of private
sector confidence in Nigeria's green
energy future.

Looking beyond immediate infra-
structure development, Engr. Aliyu
unveiled another pioneering initiative:
the agency's plan to establish the first
Renewable Energy University in Africa,
to be situated in Abuja. This educa-
tional institution represents a long-
term strategic investment in human
capital development, aiming to culti-
vate a skilled workforce essential for
supporting Nigeria's renewable energy
ambitions and positioning the nation
as a leader in green technology and
innovation across the continent.
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Nigeria Makes Economic Case for
IMO Council Seat at Singapore Forum

igeria has intensified its

N campaign for a Category

C seat on the Internation-

al Maritime Organisation (IMQ)

Council, strategically leveraging a

renewed effort at the recent Global

Maritime and Aviation Symposium
in Singapore.

The Minister of Marine and Blue
Economy, Adegboyega Oyetola,
whose representative was Mr.
Bola Oyebamiji, Managing Director
of the National Inland Waterways
Authority (NIWA), led Nigeria's del-
egation.

Speaking at the high-level gath-
ering, Oyetola reaffirmed Nigeria's
deep commitment to modernis-
ing its maritime infrastructure.
He highlighted the nation's unique
strategic location, poised to signifi-
cantly boost trade, create jobs, and
foster economic development.

He emphasised that Nigeria's
bid for the IMO seat is intrinsical-

By Patience Chat Moses

ly linked to its vision of actively
shaping global maritime policies.
"Securing a Category C seat at the
IMO Council will enhance Nigeria's
influence in the global maritime
space and reinforce our leadership
position along the West African
coast," Oyetola stated, underlining
the strategic imperative.

The symposium, which focused
on economic growth through
maritime and aviation, provided
Nigeria a crucial platform to show-
case its investment opportunities.
Oyebamiji particularly illuminated
Nigeria's vast, untapped maritime
potential, describing the country’s
inland and coastal waterways as
a "goldmine" for sustainable devel-
opment and job creation.

He added that Nigeria's expan-
sive blue economy has been me-
ticulously positioned to attract
substantial foreign investment,
stressing that the country's geo-

graphic advantage firmly places it
at the epicentre of trade and logis-
tics in West Africa.

"Our Marine and Blue Economy
is specifically designed to drive
visibility and competitiveness," he
said. "Having a voice at the IMO
will profoundly amplify our role in
regional trade facilitation and glob-
al maritime discourse”

Nigeria's Minister of Aviation
and Aerospace Development, Mr.
Festus Keyamo, also spoke at the
Singapore forum, highlighting var-
ious investment opportunities in
the aviation sector and reaffirming
the government's commitment to
modernising aviation infrastruc-
ture and services.

Nigeria's prominent participa-
tion in the symposium highlights
its broader international engage-
ment strategy as the nation ac-
tively pursues election to the IMO
Council later this year.

n
L

N
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1

L-R: The director, Maritime Safety and Security, Federal Ministry of Marine and Blue Economy, Babatunde Bombata; Direc-
tor-general, Nigerian Maritime Administration and Safety Agency, Dr. Dayo Mobereola; Minister of Marine and Blue Econo-
my, Adegboyega Oyetola; President, World Maritime University, Professor Maximo Mejia Jr and Managing director, Nigerian
Ports Authority, Dr. Abubakar Dantsoho, during a meeting with global maritime leaders and stakeholders in London.
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Benin City Set to Host Grand Opening
of Museum of West African Art

new chapter in global cultural
Adiscourse is set to begin as

the Museum of West African
Art (MOWAA) announces the offi-
cial opening of its groundbreaking
campus in Benin City, Nigeria, on 11
November 2025. This highly antic-
ipated launch will not only unveil a
state-of-the-art facility but also mark
a significant step in reclaiming and
celebrating African and diasporic
cultural narratives on their own
terms.

The opening will feature the grand
unveiling of the MOWAA Institute, a
sprawling 4,500-square-metre facili-
ty dedicated to advanced collections
storage, conservation, research, and
archaeology. Complementing this
will be MOWAA's inaugural exhibi-
tion, "Nigeria Imaginary: Homecom-
ing." This expanded presentation of
the acclaimed Nigeria Pavilion from
the Venice Arts Biennale 2024, or-
ganised by MOWAA itself, promises
to be a compelling exploration of
identity and belonging. Visitors can
also look forward to MOWAA's in-
augural historic collections display,
showcasing invaluable works that
have never been publicly exhibited in
Nigeria before, offering a fascinating
glimpse into the museum'’s rapidly
growing collections and evolving
conservation practices. The campus
and downtown Benin City will come
alive with a dynamic programme of
exhibition tours, insightful talks, en-
gaging workshops, and captivating
film screenings.

Ahead of its official opening,
MOWAA recently made headlines
with the announcement of its inau-
gural Artist Council. This innovative
council aims to extend MOWAA's
mission beyond its physical bound-
aries, ensuring that the development
and growth of its flagship program-
ming remain genuinely artist-led.
Through vital dialogue that explores
contemporary artistic and socio-po-

By Patience Chat Moses

litical landscapes, these esteemed
council members are set to shape
a programme rooted in collective vi-
sion and artistic rigour.

Among the prominent names on
the council are celebrated artists
such as Yinka Shonibare, Michael
Armitage, Victor Ehikhamenor, Nengi
Omuku, Odun Orimolade, and Kaloki
Nyamai. These members, chosen
for their strong connections with
other arts organisations across the
African continent, will serve two-year
terms. Their roles will involve provid-
ing invaluable mentorship in educa-
tion and residency programmes, and
offering expert advice on exhibitions
and research projects. This strategic
selection creates vital opportuni-
ties for collaboration with MOWAA
through joint initiatives and special
projects, fostering deeper engage-
ment and shared cultural influence
across Africa and beyond.

The Council strongly embodies
MOWAA's dedication to reimagining
and emphasising the importance of
African and diasporic cultural pro-
duction, while anchoring urgent dis-
cussions in real spaces and active
practices.

According to Institute Director
Ore Disu, MOWAA is envisioned as
much more than just a museum; it is

:

an institution focused on profound
transformation.

"Globally, museums are increas-
ingly being asked to justify their ex-
istence, whether it's by way of fund-
ing cuts, restitution, or falling visitor
numbers," Disu noted. "What's im-
portant for us at MOWAA is to be tru-
ly embedded in building contextually
relevant practices, regenerating Afri-
can cities and scholarship, and us-
ing art as a catalyst for real impact.
She added, "We started this work
flve years ago at our inception, and
we are proud to continue to show
that Africa can provide new ways of
thinking and doing as we open our
doors this November""

This grand public opening comes
one year after the institution offered
a preview with its "Museum in the
Making," a two-day "hard-hat open-
ing" for media and 250 guests. That
event provided a tantalising glimpse,
accompanied by workshops and
tours through the ongoing archaeo-
logical excavations on-site, building
anticipation for the full reveal.

For art enthusiasts, cultural ex-
plorers, and anyone eager to witness
alandmark moment in African cultur-
al revival, MOWAA in Benin City prom-
ises to be an essential destination.
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avigating the teenage years can
N be a rollercoaster filled with so-

cial pressures, academic hurdles,
and big physical changes. As puberty
begins, many teenagers experience
more sweating, sudden breakouts, and
even curious odours. That's why hy-
giene becomes a vital part of growing
up — not just for your health but also for
your self-esteem. Whether you're going
to school, hanging out with friends, or
preparing for a job interview, maintain-
ing good hygiene is essential for feeling
confident in your own skin.

Essential Hygiene Tips for Teens

1. Shower Daily: As puberty occurs,
sweat glands become more active,
leading to body odour. Make it a rou-
tine to shower at least once a day, es-
pecially after sports or other physical
activities. Use soap to cleanse your
whole body, paying particular attention
to areas like your underarms, feet, and
intimate regions.

2. Dress Fresh: Cleanliness extends to
your wardrobe. Change your underwear
and socks daily, and avoid re-wearing
sweaty shirts or gym clothes without
washing them first. Many fabrics can
trap bacteria and unpleasant smells, so
keep your clothes fresh!

3. Prioritise oral care: Fresh breath
can greatly influence social interac-
tions. Brush your teeth twice a day
— once in the morning and once at
night — and floss at least once daily to
prevent cavities and bad breath. Carry
mints or sugar-free gum for a quick re-
fresher during the day.

4. Skincare Matters: Acne is com-
mon during adolescence, but a good
skincare routine can help manage it.
Clean your face twice daily with a gen-
tle cleanser — avoid harsh soaps that
can irritate your skin. Refrain from pick-
ing at pimples, as this can exacerbate
the condition. If acne becomes severe,
consult a dermatologist for advice.

5. Show Self-Respect: Hygiene isn't
just about avoiding unpleasant smells;

Teenage Guide to Hygiene:

Embracing Change with Confidence

By Abdulhafiz Mohammed

it reflects how you respect yourself and
those around you. Cultivate habits such
as using deodorant or antiperspirant,
keeping your nails trimmed and clean,
and washing your hands regularly. For
menstruators, remember to change
pads or tampons regularly and keep ex-
tras on hand.

Understanding the Changes: A Biolog-
ical Perspective

Puberty causes a surge in bodily
changes that can feel overwhelming.
Here's a closer look at the science be-
hind it: - Hormones stimulate your seba-
ceous (oil) glands, leading to oilier skin
and a higher chance of acne. - Apocrine
sweat glands, responsible for body
odour, become more active, resulting in
perspiration that may have a more pun-
gent scent than before. - The appear-
ance of hair in new areas — including
underarms and the groin — increases
the need for personal grooming.

The Psychological and Social Impact
of Hygiene

Beyond biological factors, there is
a significant psychological and social
aspect to hygiene during adolescence.
This period is when peer opinion be-
comes vital; a neglected appearance
can result in teasing or feelings of so-
cial exclusion. Conversely, being well-

1

groomed can improve self-image and
how others view you. Additionally, good
hygiene routines can greatly influence
mental well-being. Many teenagers
who feel clean and well-presented re-
port higher confidence and less stress
in social settings. On the other hand,
neglecting hygiene due to issues like
depression or anxiety can worsen emo-
tional difficulties.

Embrace Your Humanity

While hygiene is crucial, it's import-
ant to remember that nobody is perfect.
Setting unrealistic standards can cause
feelings of shame or an unhealthy fix-
ation on maintaining an image. Every-
one sweats; everyone gets breakouts;
everyone has an off day. The aim is to
focus on progress, not perfection. Don't
allow societal pressures to influence
how you feel about personal grooming
choices, whether it's makeup, shav-
ing, or skincare products. In summary,
good hygiene is not just about daily
routines; it's a meaningful act of self-re-
spect. Taking care of your body sends
a clear message: 'l care about myself"
Face these changes with confidence,
and keep in mind that you are not alone
on this journey.

Abdulhafiz Mohammed writes from
Kaduna
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ATHLETE TURNED INVESTOR
Francis Ngannou: From Knockouts to
Negotiations — The Heavyweight Investor

rancis Ngannou's story is one
Fof strength, not only inside the

cage but also at the negotia-
tion table. Renowned for his pow-
erful knockouts and his dominant
tenure as the UFC heavyweight
champion, Ngannou is quickly
establishing himself as a force in
the business world, demonstrating
that athletes can be both fighters
and investors.

Born and raised in Cameroon,
Ngannou's rise from poverty to
global stardom is genuinely re-
markable. What makes his recent
chapter even more notable is how
he's rewriting the rules on athlete
empowerment — turning down
millions from the UFC to establish
long-term financial control over his
name, brand, and future.

Leaving the UFC: Betting on Him-
self

In early 2023, Ngannou drew
attention by leaving the UFC, a
daring move that many believed
would end his prime. Instead, it
marked the start of his investment
phase. He turned down a contract
that offered short-term pay but no
equity, no freedom, and no vision.

His decision resulted in a histor-
ic deal with the Professional Fight-
ers League (PFL), where Ngannou
isn't just a fighter; he's a part own-
er. The deal includes:

Equity stake in PFL Africa
Executive role as Chairman of

PFL Africa

Revenue share from events he
headlines

Freedom to pursue boxing
matches alongside MMA

Boxing Moves and Big Paydays
In late 2023, Ngannou surprised
the world by stepping into the

By Ibrahim B. Muhammed

Francis Ngannou

boxing ring against Tyson Fury, a
blockbuster event that earned him
a career-high payday and world-
wide respect, even in defeat. The
fight made him tens of millions,
opening doors for more boxing
crossovers in 2024 and beyond.

He has proven that with lever-
age and branding, combat sports
athletes can earn significantly
more than the limitations of a sin-
gle league would allow.

Building Business in Africa

Ngannou's long-term vision is
about more than money. Through
the Francis Ngannou Foundation,
he is building gyms and sports fa-
cilities across Cameroon, aiming
to empower the next generation of
fighters and entrepreneurs.

He's investing in sports infra-
structure, education, and talent
development on the continent with
PFL Africa as the backbone of that
vision.

The Brand of a Fighter-Investor

Ngannou is building a personal
brand rooted in:

Freedom over fame

Equity over quick cash

Ownership over servitude

His story resonates beyond
sports: a lesson in self-worth,
strategy, and seizing control of
one's narrative.

What's Next?

With more boxing matches
scheduled, a rising executive pro-
file at PFL, and an expanding role
as an entrepreneur in African
sports, Francis Ngannou is rede-
fining what it means to be a cham-
pion, not only in terms of titles but
also in autonomy, strategy, and
legacy.

From modest beginnings to
headline deals, Ngannou demon-
strates that the toughest fight an
athlete can win is the battle for fi-
nancial freedom.
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DEAL OF THE MONTH
Manchester City and Puma Strike Historic
£1 Billion Kit Agreement

uly 2025 unleashed its big-
J gest financial fireworks off

the pitch, as Manchester City
and sportswear giant Puma an-
nounced a record-breaking £1 bil-
lion kit deal, the most lucrative in
English football history.

The landmark partnership will
last 10 years, averaging £100
million per season, and surpass-
es Manchester United's previous
record £900 million deal with
Adidas. The move reaffirms Man-
chester City’s dominance not only
in football but also in global brand
value and commercial strategy.

Breaking down the numbers
Total Value: £1,000,000,000
Annual Average: £100 million
Duration: 10 years (2025-2035)
Includes: all men's, women'’s,
academy, and esports teams with-
in the City Football Group.

Strategic value beyond the pitch

More than merely a kit supply
deal, this partnership expansion
encompasses:

Global merchandising rights
through a shared retail platform.

Collaborative campaigns tar-
geting youth, fashion, and lifestyle
markets.

Greater investment in sustain-
able materials, aligning with Pu-
ma's ESG commitments and City's
carbon-reduction goals.

With City now firmly established
as a Premier League and Champi-
ons League powerhouse, this deal
ensures Puma remains at the fore-
front of the football fashion mar-
ket. The renewed partnership will
also trigger a wave of limited-edi-
tion drops, athlete endorsements,
and lifestyle branding globally.

By Ibrahim B. Muhammed

Global Brand, Global Deal

Puma's ability to utilise City's
international influence, especially
in Asia, the Middle East, and North
America, was crucial in determin-
ing the valuation. The kit deal also
spans across the City Football
Group, including clubs in Austra-
lia, the U.S., Japan, and Uruguay,
enhancing brand synergy across
multiple continents.

Commercial Benchmark Rewrit-
ten

The £1 billion figure causes
shockwaves throughout the sports
business landscape.

Sets a new benchmark for glob-
al football sponsorships.

Significantly boosts City's com-
mercial revenue streams, enhanc-
ing Financial Fair Play (FFP) com-
pliance headroom.

Positions Puma as a genuine
competitor to Nike and Adidas in
the top-tier football wear market.

What they said

Ferran Soriano, CEO of City
Football Group:

"This partnership reflects our

shared ambition for excellence
on and off the pitch. Puma has
been a trusted partner, and this
next chapter will unlock new levels
of innovation, sustainability, and
global reach

Bj@rn Gulden, CEO of Puma:

"We believe in football's power
to connect, inspire, and create cul-
tural waves. Manchester City is at
the heart of that movement, and
this deal is a long-term commit-
ment to the future of the sport.

Why It's the Deal of the Month:

Highest-value kit deal in Pre-
mier League history.

A powerful blend of branding,
global expansion, and retail inno-
vation.

Proof that modern football
clubs operate as elite commercial
enterprises.

In an era where off-pitch reve-
nues can determine on-pitch suc-
cess, Manchester City's £1 billion
Puma deal is not just the biggest
deal of July 2025 — it could serve
as a blueprint for the future of foot-
ball finance.
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and maintenance contact
us:
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} info@aero-mro.comng

‘i +234-005-509-0668
+234-805-000-0622
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Get Ready For AEW25

INVEST IN AFRICAN ENERGIES:
Positioning Africa as the
Global Energy Champion

29 September - 3@ October 2025

o CTICC 2, Cape Town
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