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or too long, the narrative about
FNorthem Nigeria has been dom-

inated by insecurity, poverty, and
neglect. Recently, voices have grown
louder, claiming that the current ad-
ministration is sidelining the region in
national development. Yet government
officials from the north argue differ-
ently, pointing to the strategic energy
projects currently underway as proof
that the region is not only included but
central to Nigeria's future. The Ajao-
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kuta—Kaduna—Kano (AKK) Gas Pipe-
line, now over 80 per cent complete,
the Kolmani Integrated Oil and Gas
Development, and modular mini-LNG
projects in Kogi are significant under-
takings. They represent a deliberate
effort to turn the North into an ener-
gy hub that powers industries, creates
jobs, and promotes inclusive growth. If
completed within the stipulated time-
lines, these projects could transform
the region’s prospects, making it a true
energy frontier. But success will re-
quire not only federal commitment but
also proactive leadership from north-
ern governors, who must align local
development plans with these invest-
ments to ensure communities benefit
from the prosperity.

Yet, even as these opportunities
take shape, the promise of delivery
faces an uncomfortable shadow: the
festering leadership crisis within NNPC
Ltd. Barely months into Mr. Bayo Oju-
lari's tenure as GCEQ, a rift between
the company's top executives has
raised concerns about the direction of
reforms. Boardroom rivalries, contro-
versial appointments, and a piecemeal
implementation of the Petroleum In-
dustry Act (PIA 2021) have weakened
confidence in the company's capaci-
ty to drive Nigeria's energy transition.
The PIA was designed to profession-
alise NNPC Ltd, shield it from political
interference, and foster investor trust.
Instead, loopholes, such as the unclear
definition of the GCOQ's role, have
opened the door to power struggles
and inefficiency. For the North, where
the AKK and Kolmani projects hold the
key to industrial rebirth, this instability
is not an abstract governance issue;
it is a real threat to timely completion
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and economic transformation.

Nigeria cannot afford another cycle
of abandoned or delayed projects. The
Federal Government must urgently ini-
tiate a review of the PIA to close gover-
nance gaps while ensuring that NNPC
Ltd operates with clarity, merit, and
transparency. Only then can the ener-
gy projects under construction deliver
on their promise. The North does not
need promises; it needs results. The
AKK pipeline must deliver gas, Kolma-
ni must fuel industries, and mini-LNG
plants must bring clean energy clos-
er to the people. That is the true test
of leadership, not rhetoric, but results
that light homes, power factories, and
lift millions out of poverty.

As always, in this edition, we also
bring you other important reports
highlighting key developments in the
energy industry at home and abroad.
In addition, you will find our regular
columns and rich stories spanning
the agri-economy, ICT, property, and
sports, because prosperity in Nigeria,
much like in the North, must be seen
as holistic, cutting across sectors that
shape daily life and the nation’s future.
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Africa’s $90 Billion Drain:
Why the Continent Still Imports Its Fuel

Despite producing 7 million barrels a day, Africa exports crude and imports dependency

frica produces about sev-
Aen million barrels of crude

oil daily, yet it only refines
40 per cent of its 4.3 million bar-
rels of daily fuel consumption. The
remaining fuel is imported at an
annual cost nearing $90 billion,
according to Aliko Dangote at the
West African Refined Fuel Confer-
ence in Abuja.

This figure highlights not only
imports but also a fundamental
economic mismatch. Africa ex-
ports crude oil and depends heav-
ily on importing refined products,
which could and should be pro-
duced locally. While Europe and
Asiarefine over 95 per cent of what
they consume, the continent re-
mains reliant on overseas refiner-
ies, exporting both jobs and value.
Only about 15 per cent of African
countries have GDPs exceeding
$90 billion, meaning that collec-
tively, nearly an entire economy’s
worth of value is lost each year.

Dangote’s  refinery  demon-
strates both progress and com-
plexity. As the world's largest
single train refinery, it required a

Aliko Dangote

By Ese Ufuoma

substantial investment and em-
ployed 67,000 workers, along with
extensive land and port infrastruc-
ture. However, it still faces chal-
lenges such as foreign exchange
volatility, a lack of affordable local
crude (necessitating imports of
9-10 million barrels each month),
and high port and regulatory
charges.

Beyond economics, there is a
quality issue. Africa is increasing-
ly targeted with cheap, often tox-
ic fuel blends that would not pass
regulatory standards in Europe or
North America. Poor harmonisa-
tion of fuel standards across the
continent fragments markets, fur-
ther undermining local refineries
and benefiting arbitrage, particu-
larly from offshore “floating” mar-
kets like Lomé that supply cheap
fuel to West African countries.

In West Africa alone, around 69
per cent of gasoline consumed is
imported, even with existing re-
fineries in place, highlighting both
underused capacity and structural
dependence.

Fixing the Drain Requires a Struc-
tural Shift

. Increase refining capaci-
ty: Sup-port projects like the Dan-
gote refinery; ease access to local
crude; reduce logistical and cur-
rency-related barriers.

. Harmonise standards:
Align fuel specifications across
African nations to enable regional
trade and eliminate arbitrage op-
portunities.

. Protect refining markets:
Curb dumping of substandard
products, impose enforcement
mechanisms, and regulate off-
shore markets.

. Streamline infrastruc-
ture: Reduce port and regulatory
costs that currently tilt economics
against local production.

In essence, Africa's huge out-
flow of capital for fuel imports is
both avoidable and unacceptable.
It's a structural flaw, not destiny,
and addressing it involves building
capacity and safeguarding it.

atabas.com.tr
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Dollarized and Disconnected:
Why NOG and NIES Shut Out Nigerians

igeria’s  financial  architec-
N ture is clear: any transaction
conducted within the country

must be settled in Naira. Under the
Foreign Exchange (Monitoring and
Miscellaneous Provisions) Act, 1995,
and reinforced by the Central Bank
of Nigeria (CBN) directives, domestic
dealings in goods and services are
legally required to be denominated
in the local currency, except where
explicit exemptions exist.

Yet two of the country's premier
energy forums, the Nigeria Oil & Gas
Conference (NOG) and the Nigeria
International Energy Summit (NIES),
continue to bill delegates in U.S. dol-
lars. This practice flouts currency
law and compounds the hardship for
local stakeholders, forcing them to
source scarce forex just to gain entry.

This article examines that disso-
nance:

+ Why do events hosted on Nigerian
soil, founded to advance national
industry, insist on foreign-curren-
cy participation?

And how do these gatherings

charge premium delegate fees

even as sponsors inject millions
into their budgets?

Itis a disconnect that risks under-
mining local inclusion, policy coher-
ence, and the oil and gas industry's
broader mandate to build domestic
capacity and not erect barriers.

When Nigeria plays host to its two
most celebrated oil and gas gather-
ings, the Nigeria Oil & Gas Confer-
ence (NOG) and the Nigeria Inter-
national Energy Summit (NIES), the
world takes notice. Ministers, CEQOs,
multilateral agencies, and investors
converge in Abuja to debate the
country's future in an era of energy
transition.

Yet beneath the glossy brand-
ing and the ceremonial speeches
lies a troubling contradiction: these
events charge participants in U.S.
dollars instead of Naira. And de-

By William Emmanuel Ukpoju

spite attracting millions of dollars in
sponsorship from international oil
companies and service majors, they
still levy premium delegate fees that
many Nigerian stakeholders simply
cannot afford.

It is an anomaly that cuts to the
heart of Nigeria's energy develop-
ment challenge: how can the coun-
try build local capacity if the very
platforms meant to promote inclu-
sivity and knowledge exchange are
financially out of reach?

A Question of Currency, a Question
of Law

Nigeria's financial regulations are
not ambiguous. The Central Bank of

Nigeria (CBN) explicitly requires
that transactions within the country
be denominated in Naira. Yet year af-
ter year, both NOG and NIES peg their
delegate fees in foreign currency. Ni-
geria's financial rulebook could not
be clearer: the Naira is the only legal
tender within the nation’s borders. As
Section 20(1) of the Central Bank of
Nigeria Act, 2007 affirms, “the cur-
rency notes issued by the Bank shall
be the legal tender in Nigeria... for the
payment of any amount.”

Despite this, the Economic and Fi-
nancial Crimes Commission (EFCC)

has sounded the alarm over a grow-
ing economic distortion: institutions,
from schools and hotels to estates
and supermarkets, have begun
charging in U.S. dollars rather than
Naira, prompting arrests and formal
sanctions. As EFCC Chairman Ola
Olukoyede warned: “Schools that
charge Nigerians in dollar, super-
markets that trade in dollar, estate
developers that sell their property
in dollar, hotels that are invoicing in
dollar, we are coming after you..

In an advisory to the Ministry of
Foreign Affairs, the EFCC went fur-
ther, condemning foreign missions
in Nigeria that invoice consular ser-
vices in dollars as “an aberration and
unlawful” and urging strict reversion
to the Naira.

Tragically, Nigeria has become a
nation where laws exist in print and
not in practice.

“This is more than a technical
breach; it is an insult to the local
industry,” says an indigenous oil
services executive who requested
anonymity. “We are being asked to
pay in a currency that is scarce, un-
stable, and legally questionable for
domestic transactions. It feels like
our own system is designed to ex-
clude us.”

thisdaylive.com
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For small and medium-sized
firms, which already struggle to ac-
cess foreign exchange through offi-
cial channels, the effect is devastat-
ing. A delegate pass that might be
priced at $2,000 translates into more
than N3 million at today's exchange
rate, enough to fund operations or
payroll for months in a modest in-
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digenous company.
The Sponsorship Puzzle

If the currency issue weren't
enough, there is also the matter of
sponsorships. Both NOG and NIES

are magnets for deep-pocketed
multinationals. Major oil companies
regularly sign six- and seven-figure
sponsorship packages, plastering
their logos across banners, pavil-
ions, and brochures.

Given this substantial inflow of
funds, one would expect the spon-
sorships to subsidise delegate par-
ticipation, lowering the barrier for
local companies and profession-
als. Instead, delegate fees remain
eye-wateringly high.

“Frankly, it feels like double dip-
ping," argues Dr. Aminu Barde, a
policy analyst with the Abuja-based
Centre for Energy Governance. “On
one hand, you are raising millions
from sponsors who underwrite the
bulk of your logistics. On the other
hand, you are still charging dele-
gates exorbitant amounts. Who ex-
actly are these fees designed for?
Certainly not for Nigerian SMEs”

Local Content: Talk Vs Reality
Nigeria's energy leaders speak
often about local content, about nur-
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turing indigenous players and giving
them room to grow. The Nigerian
Content Development and Monitor-
ing Board (NCDMB) has made tre-
mendous progress in pushing for
domestic ownership of oil and gas
operations.

But how can these ambitions
align with the reality of exclusionary

uu-u:-r.
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conferences?

A young engineer at a La-
gos-based oil services start-up put
it bluntly: “I dream of networking
with global players at NOG, but the
fees are higher than my annual sala-
ry. These platforms are supposed to
inspire us, but instead, they remind
us that the doors are closed.

The contradiction is glaring. On
the one hand, government policy
champions local capacity. On the
other hand, flagship industry events
push locals to the margins by adopt-
ing pricing models that mimic Hous-
ton or Dubai.

The Prestige Trap Why then do
organisers persist? Insiders say it
is about maintaining “internation-
al standards”. Charging in dollars
makes the events more appealing
to foreign companies, who can pro-
cess invoices easily in their home
currency. High fees also create an
aura of exclusivity.

But prestige is not progress. As
one former NNPC official noted, "An
industry conference is not meant to
be a luxury gala. It is a marketplace
of ideas. If you exclude your own
people, you weaken the very founda-
tion you claim to build.”

What Needs to Change

Several remedies could help turn
these conferences into true engines
of inclusivity and development:

Bill Nigerians in Naira — This is not
negotiable. Compliance with curren-
cy laws restores credibility and ac-
knowledges economic reality.

Introduce Tiered Pricing — Interna-
tional delegates can continue paying
premium rates, but Nigerian SMEs,
students, and local professionals
should enjoy subsidised access.

Dedicate Sponsorship Funds to
Subsidies — Instead of fuelling ex-
travagant gala dinners, a portion of
sponsorship revenues should offset
delegate fees for local participants.

Publish Transparent Accounts —
If organisers disclosed how much
they receive in sponsorship versus
how much is spent, stakeholders
could better judge the fairness of
delegate pricing.

The Risk of Inaction

If these anomalies persist, the risk
is clear. Nigerian talent will remain
locked out of critical conversations.
Local firms will miss opportunities
to showcase innovation. Policy will
echo among elites while grassroots
voices remain unheard. And ulti-
mately, Nigeria will struggle to build
the homegrown industry leaders it
so desperately needs.

‘An industry conference that pric-
es out its own people is not a plat-
form; it's a stage show," warns Dr.
Barde.

Looking ahead, the NOG and NIES
are invaluable opportunities for Ni-
geria to showcase its energy poten-
tial. Therefore, they cannot remain
spectacles for the privileged; they
must become genuine platforms for
collective progress.

If Nigeria's oil and gas industry is
to thrive, the biggest stakeholders
must stop billing in a currency that
alienates the very people whose fu-
ture they are meant to shape. Spon-
sorships must subsidise, not inflate
delegate costs. And access must be
widened, not narrowed. Until then,
these conferences risk standing as
symbols of contradiction: talking lo-
cal but billing global.
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Nigeria’s $41 Billion Reserves: A Stronger
Economy That Citizens Can’t Feel

n August 19, 2025, the Cen-
Otral Bank of Nigeria (CBN)

confirmed that the coun-
try's external reserves had risen
to $41.0 billion, the highest level
since December 2021. For gov-
ernment officials and internation-
al investors, the figure is a signal
of restored financial health and
credibility. For everyday Nigerians,
however, the milestone has done
little to ease the painful squeeze
of inflation, stagnant wages, and
mounting living costs.

This contrast between progress
on paper and the reality of pain
defines Nigeria's current econom-
ic situation. With $41.0 billion in
gross reserves and $40.3 billion
in net reserves, Nigeria has built
a buffer not seen in nearly four
years. For comparison, reserves
fell perilously close to $37 billion
months ago, partly due to debt re-
payments. The recovery highlights
the economy's resilience and the
careful management of foreign
assets. Reserves act as a form of
national insurance. They are used
to defend the currency, pay for
imports, and reassure investors
that the country can meet exter-
nal commitments. Analysts point
out that with nearly 10 months of
import cover, Nigeria far surpass-
es the global standard of three
months, placing it in a more robust
external position than many of its
counterparts.

What Drove the Gains?

Unlike in the past, when reserves
climbed during oil booms, Nige-
ria's latest milestone was achieved
even as oil prices softened below
$70 per barrel. The increase stems
from a combination of factors:
¢ Higher Oil Production — Nigeria's

daily crude output has steadily

By Williamn Emmanuel Ukpoju

risen to around 1.8 million bar-
rels per day, a welcome recov-
ery after years of underperfor-
mance.

* Diaspora Remittances — Offi-
cial remittances from Nigerians
abroad surged to nearly $21
billion in 2024, helping offset
weak foreign direct investment
inflows. These personal trans-
fers now represent one of Nige-
ria's most stable and significant
sources of foreign exchange.

* Non-0il Exports and Capital In-
flows — Agricultural exports,
tech services, and renewed
portfolio investments have add-
ed to inflows.

¢ Prudent CBN Management —
The Central Bank aggressively
reduced its short-term dollar li-
abilities, meaning fewer obliga-
tions drain the reserves. Every
dollar now “sticks" longer.
Together, these measures ex-

plain why reserves rose even as oil

markets faltered.

Inflation and the Cost of Living
However, the increase in re-

serves has not led to relief at the

market stalls and supermarkets

where Nigerians buy food. Inflation
remains persistently high; official
estimates put it above 22% year-
on-year, with food inflation even
higher.

‘I hear the news about $41
billion in reserves, but it doesn't
change the fact that | can't pay my
children’s school fees this term,
says Moses Adeyemi, a civil ser-
vant in Abuja. “My salary has not
increased, but everything around
me, food, transportation, rent, has
doubled.”

For teachers, the situation is
just as dire.

‘We are asked to explain eco-
nomics to our students, yet | can't
explain why | earn N85,000 a
month and spend nearly N80,000
on just food and transport,
laments Grace Nwosu, a sec-
ondary school teacher in Enugu.
‘“When | hear about reserves rising,
| wonder why hospitals are still un-
der-equipped and why our salaries
are not being reviewed

Ordinary Nigerians echo the
same frustration.

“My landlord is threatening to
throw me out because | can't meet
the new rent," says Bashir Lawal,

8 |7 &
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a taxi driver in Kaduna. “Medical
bills are unpaid, my wife is due for
surgery, and yet the government is
clapping for itself about foreign re-
serves. We don't eat reserves.”

The irony is clear: while Nige-
ria's reserves are robust, inflation
has eroded the spending power
of millions. For many households,
stability at the macro level feels
meaningless without affordability
at the micro level.

Debt Servicing and Fiscal Strain

Nigeria's external reserves are
not just for show; they are also a
lifeline for meeting external debt
obligations. The country’'s external
debt stock has ballooned in recent
years, with analysts speculating
an annual servicing cost exceed-
ing $6 billion.

Every time Nigeria pays bond-
holders or settles obligations with
international lenders, reserves are
drawn down. This is why the surge
to $41 billion matters: it reassures
investors that Nigeria will not de-
fault. However, it also highlights
the fiscal bind.

The federal government spends
nearly 90% of its revenue on debt
servicing, leaving little for educa-
tion, healthcare, or infrastructure.
Even with a stronger reserve base,
the pressure on domestic budgets
remains acute. Unless the revenue
base expands, Nigeria risks sus-
taining external credibility at the
expense of internal development.

The Naira Question

For the Central Bank, a key role
of the reserves is to defend the
naira. At around N1,530 per dollar,
the currency has been more stable
in recent months. The spread be-
tween the official and parallel mar-
ket has narrowed to about N20,
compared to gaps of over N200
last year.

This stability is partly due to
higher reserves, which reassure
traders that the CBN has ‘am-
munition” to intervene. However,
currency stability has not lowered
inflation meaningfully. Imported
goods remain expensive, transport
costs remain high, and local wag-
es have not kept pace.

As one analyst put it: “Nigeria is
winning the macro battle but los-
ing the household war”"

Nigeria in an African Context
When compared with its Afri-

can peers, Nigeria's $41 billion re-

serves tell a story of strength and
fragility combined.

* South Africa — With reserves of
about $68 billion, South Africa
holds a larger buffer despite
having a smaller population. Its
inflation is also lower (around
5%), making the reserves more
impactful in real terms.

e Egypt — Reserves stand at
about $49 billion, but the Egyp-
tian pound has lost more than
half its value since 2022, and
inflation is rising to 30%. In this
sense, Nigeria's position looks
healthier.

 Kenya — With just $11 billion in
reserves, Kenya struggles with
currency pressure and debt ser-
vice, relying on IMF support.

« Ghana — Holding around $10
billion, Ghana has also faced
a debt crisis and turned to the
IMF.

By this comparison, Nigeria sits
in the upper tier of African econo-
mies in terms of liquidity. Yet, un-
like Libya, which holds about $92
billion, Nigeria cannot rest easy.
Its large population means that
reserves per capita are among the
lowest in this group.

Policy—People Disconnect
The paradox is striking: Nigeria's
external accounts are healthier,

The irony is clear: while
Nigeria's reserves are ro-
bust, inflation has erod-
ed the spending power
of millions. For many
households, stability
at the macro level feels
meaningless without
affordability at the micro
level.

but its internal economy remains

painful. The question is whether

the government can bridge the
policy—people disconnect.

Economists suggest three ar-
eas of focus:

¢ Targeted Inflation Control — Be-
yond stabilising the naira, mea-
sures to reduce food prices
through better logistics, agricul-
tural support, and import facili-
tation are critical.

« Wage Reforms and Social Pro-
tection — Without wage adjust-
ments or safety nets, inflation
will continue to crush the mid-
dle class.

* Debt and Revenue Strategy — Ex-
panding the tax base and curb-
ing unsustainable borrowing
will prevent reserves from being
drained just to pay interest.

Beyond the Numbers

For policymakers, the $41 bil-
lion reserve is a victory. For inter-
national investors, it is a reassur-
ance. But for Nigerians like Moses,
Grace, and Bashir, it remains a dis-
tant figure.

Until the cushion in foreign re-
serves translates into affordable
garri in the market, accessible
healthcare in hospitals, and man-
ageable rent in cities, the celebra-
tion will remain muted.

As one Lagos trader put it:

‘Reserves are good, but | can't
cook them for my family. What |
need is money that buys food."

Nigeria's $41 billion external
reserves milestone demonstrates
prudent economic management
and signals restored confidence
to the world. But unless matched
with deliberate policies that ease
inflation, raise incomes, and pro-
tect the vulnerable, it risks becom-
ing a hollow achievement.

The challenge for Nigeria is
clear: to ensure that stability at the
top of the pyramid trickles down to
security at the bottom. Until then,
the country's reserves will remain
an impressive headline number,
but not a lived reality for millions
of struggling citizens.
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IEA Warns:

Oil Oversupply, Africa Bucks the Trend

he global oil market is

‘ caught between a flood
of new supply and a stub-
bornly sluggish demand picture.
According to the International En-
ergy Agency's (IEA) latest report,
a dramatic reversal of fortune is
underway, and the consequences
for prices and market stability are
becoming increasingly apparent.

For months, the IEA has been
consistently trimming its fore-
casts for global oil demand, and
the August report continues this
trend. While demand is still ex-
pected to grow by around 680
thousand barrels per day in 2025
and 700 thousand barrels per
day in 2026, these figures are far
from earlier projections. The pri-
mary reason for the downgrade
is due to disappointing perfor-
mance in key non-Organisation
for Economic Co-operation and
Development (OECD) economies
like China, India, and Brazil, where
consumption has been weaker
than anticipated. In the developed
world, demand has been flat,
with Japan's consumption hitting
multi-decade lows.

However, a key highlight of
the report is the strong demand
growth in Africa. The IEA notes
that all of the demand growth in
the second quarter of 2025 came
from non-OECD countries, with
consumption in Nigeria being a
standout performer. Thanks to a
sharp pickup in economic activity
driven by wide-ranging domes-
tic reforms, Nigeria's oil demand
is projected to increase by 100
kb/d in 2025, making it the sec-
ond-largest source of demand
growth after India.

On the supply side, the story
is one of rapid expansion. Glob-

By Patience Chat Moses

Fatih Birol

al oil supply was relatively stable
in July, but the outlook has been
dramatically revised upward for
the rest of 2025 and into 2026.
The main catalyst for this shift
was a decision by eight OPEC+
members on August 3rd to fully
unwind their voluntary production
cuts, adding another 547 kb/d to
the market in September. This ac-
tion completes the reversal of the
2.2 million barrels per day of cuts
that were in place since late 2023.

The report noted that OPEC
members are not the only source
of the new barrels. Non-OPEC
producers are set to continue
leading the supply growth charge,
with the IEA projecting they will
add 1.3 mb/d in 2025 and 1 mb/d
in 2026. According to IEA, this
surge is being driven by rising out-
put from the U.S., Canada, Brazil,
and Guyana, among others.

The inevitable consequence of
this widening gap between supply
and demand is a buildup of inven-
tories. Global observed oil stocks
have now risen for five consecu-
tive months, reaching a 46-month
high in June. The IEA warns that

oil market balances are looking
"ever more bloated" as the year
draws to a close and supply con-
tinues to "far eclipse" demand, a
looming surplus that has already
impacted prices, with Brent crude
futures tumbling from around $S70
thousand barrels per day in July
to approximately $67 thousand
barrels per day in early August
following the OPEC+ announce-
ment.

The market now faces a pe-
riod of heightened uncertainty.
Geopolitical tensions, particular-
ly new sanctions on Russia and
Iran, could still disrupt supply and
provide some support to prices.
However, the IEA's report makes it
clear that without a shift in either
supply or demand, the market is
headed for an untenable stock
build that could push prices even
lower.

In conclusion, the report notes
that the question on everyone's
mind is what we will "have to give"
for the market to find its balance
once again.
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Power Sector on Life Support
Amid Over N4tn Debt

he Minister of Power, Adebayo
| Adelabu, recently gave a plain
appraisal of the power sector
during a high-stakes meeting with
President Bola Tinubu and members
of the Association of Power Gener-
ation Companies (GenCos). At the
heart of the warning was a stagger-
ing statistic: the government owed
GenCos N4 trillion, a legacy liability
dating back to 2015. Adelabu cau-
tioned that without urgent liquidity
support to clear that debt overhang,
Nigeria's electricity ecosystem, which
underpins economic activity, investor
confidence, and even political stabili-
ty, might unravel.

The minister's warning echoed
the urgency felt across the sector. He
told participants that the long-stand-
ing debt is not merely a financial ac-
counting issue; it is a direct threat to
generation capacity, service reliability,
and the cumulative gains of decades
of reform taken at face value. That
the issue was raised in the presence
of President Tinubu signals its na-
tional importance and the recognition
that systemic intervention is impera-
tive. This is not a routine policy brief-
ing; this is a sector in crisis, seeking
life support.

To underscore the deepening li-
quidity crisis threatening the coun-
try's power sector, Valuechain reports
that not long before the revelation by
the minister, the Transmission Com-
pany of Nigeria (TCN) had in March
disclosed that it was owed a stag-
gering N457 billion for services ren-
dered within the Nigerian Electricity
Supply Industry (NESI) as of March
2025. In a related development, the
Niger Delta Power Holding Company
(NDPHC) revealed in May that it is be-
ing owed N600 billion by the Nigerian
Bulk Electricity Trading (NBET) Plc, a
situation that has severely hampered
its ability to operate and maintain its
generation assets.

Industry analysts warn that un-
less the Federal Government urgently
addresses the sector’s liquidity chal-

By Gideon Osaka

Adebayo Adelabu

lenges and ensures synchronised
investment across generation, trans-
mission, and distribution, the nation's
energy crisis will deepen despite
infrastructure upgrades and interna-
tional funding support.

The Origin of N4 Trillion Debt

Tracing the roots of the GenCos
N4 trillion debt reveals a complex
history of mismatched policymak-
ing, structural deficits, and political
compromise. Since 2015, the govern-
ment's inability to charge cost-reflec-
tive electricity tariffs has necessitated
enormous subsidies. Tariffs lagged
behind actual costs, and periodic ad-
justments under the Multi-Year Tariff
Order (MYTO) were delayed or wa-
tered down. Although the Band-A in-
crease in April 2024 marked a belated
attempt to realign prices for high-end
consumers, the consequences quick-
ly materialised: subsidy payments
ballooned to about N1.95 trillion in
2024. By mid-2025, tariff relief and
a politically induced freeze eroded
those gains, perpetuating the gap be-
tween cost and revenue.

Amid these pricing distortions,
Distribution Companies (DisCos) fre-
quently fell behind on remittances. In
2024, DisCos were served invoices to-
talling N3.170 trillion but remitted only
N1.18 trillion, a shortfall that starved

en.wikipedia.org

Olu Verheijen

the Nigerian Bulk Electricity Trading
(NBET), the TCN, and ultimately the
GenCos themselves. Inadequate me-
ters, rampant power theft, and failure
by numerous public agencies to set-
tle electricity bills further weakened
the already fragile financial chain.

Privatisation’s unfinished promise

The 2013 privatisation of the pow-
er sector was designed to liberate
generation and distribution from the
shackles of state ownership, there-
by unlocking private capital and in-
stilling competition. Yet, operators
found themselves saddled with age-
ing infrastructure, thin margins, and
FX exposure through gas-indexed
pricing. The expected commercial
discipline never materialised. Instead,
the sector underperformed, tariff pol-
itics dominated, and arrears began to
snowball. Over time, these systemic
gaps crystallised into the N4 trillion li-
ability, the cumulative weight of years
of under-remittance, subsidy, and in-
action.

With that context, Minister Ade-
labu's warning takes on a sharper
edge. He made it clear that this is not
an abstract financial burden; it is a
structural threat to Nigeria's electrici-
ty ecosystem. Generation capacity is
already compromised; gas suppliers
are increasingly wary of delivering
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fuel in the absence of reliable pay-
ments. Maintenance and new invest-
ments are deferred. The danger, as
the minister emphasised, is that the
system could collapse, plunging the
nation deeper into blackouts, under-
mining economic activity, and revers-
ing development gains.

It's a rare moment from the corri-
dors of power: an admission of vul-
nerability, a direct appeal for action,
and a clear-eyed understanding of
the scale of the challenge. But such
warnings must be followed by credi-
ble, timely action.

The sector's fragility has spilt into
courtrooms. Earlier in 2025, both lke-
ja Electric and KEPCO-operated Egbin
Power Plant were placed under re-
ceivership. Intended to safeguard as-
sets and recoup unpaid debts, these
court orders instead sent a chilling
message to investors, highlighting
legal uncertainty, complexity, and the
spectre of state intervention in what
was meant to be a privatised system.

The fiscal implications are mas-
sive. Some N2 trillion in subsidies
were disbursed in 2024 alone, con-
suming a substantive slice of bud-
getary space. Education, health, and
infrastructure sectors struggling for
funds were marginalised in the face
of urgent electricity obligations.

The proposed solution and what
must change

In a bold attempt to alleviate the
liquidity crisis, President Bola Tinubu
has pledged to settle the long-stand-
ing N4 trillion debt owed to the Gen-
Cos through a N4 trillion bond pro-
gram, which the president has already
endorsed by anticipatory approval.
The President, who made this dec-
laration during the high-level meet-
ing with the GenCos representatives,
acknowledged the inherited liabilities
dating back to 2015, stating that only
validated debts would be paid.

Reiterating the crucial condition,
Special Adviser to the President on
Energy, Mrs. Olu Verheijen, clarified
that the N4 trillion debt exposure en-
compasses unfunded tariff shortfalls
and market shortfalls accumulat-
ed over the past decade. While N1.8
trillion of GenCos claims had been
validated by the Nigerian Bulk Elec-
tricity Trading Company (NBET) as
of April 2025, the full N4 trillion figure
remains under review and could be
revised downwards.

While awaiting full execution, the

bond initiative by the President is ex-
pected to receive a significant boost
with an anticipated injection of N2
trillion this year. Financial experts and
industry leaders have welcomed the
proposal as a “positive step,” with the
potential to provide much-needed re-
lief and calm within the power sector.
However, financial expert and Direc-
tor at SAP Management Esilly Abe
emphasises that while the announce-
ment is promising, sustainability in
power production remains a pressing
issue, underscoring the importance
of subsidy removal and market de-
regulation.

Abe suggests that navigating to-
wards a free-market system, where
GenCos can set their prices, which
will then be reflected by distributors
for consumers, could ensure im-
proved reliability and sustainability in
power generation. However, with this
deregulation, power costs would rise
above current unsustainable levels,
compelling a fine balance between
price and energy availability to pro-
tect consumers, particularly given the
pervasive economic challenges exac-
erbated by currency devaluation.

Despite the optimism surrounding
the bond program, questions about
investor confidence linger, particu-
larly concerning the government's
declaration that only valid debts will
be honoured. Abe advises caution,
noting that many of these debts are
legacy debts dating back to 2013. In-
vestors seeking clarity on this move
express concerns about potential in-
formation barriers due to the histor-
ical timeline. Abe further highlights
that structural reforms, notably de-
regulation, are required to bolster
investor confidence and encourage
private sector participation.

Reversing the crisis will require
multilayered intervention. Loss re-
duction and collection efficiency at
the distribution level are foundation-
al. Nigeria must expand metering,
deploy smart billing systems, clamp
down on energy theft, and, more
forcefully, enforce billing discipline,
especially among public sector con-
sumers. A culture of non-payment, if
unchecked, corrodes the sector's ca-
pacity to sustain itself.

Subsidies, where  necessary,
should be precisely targeted, not
blanket, across-the-board support.
Focusing relief on vulnerable house-
holds through lifeline tariffs or direct
transfers, with sunset clauses, can

protect the poor without taxing the
broader system. Meanwhile, a credi-
ble tariff pathway should be commu-
nicated early and followed through.

In the gas-to-power chain, pay-
ment certainty is equally critical. Gen-
Cos must have reliable cash flow to
secure fuel contracts; gas producers
need confidence that deliveries will
be paid for promptly. Escrow mecha-
nisms, liquidity buffers, and enforce-
able contracts could provide that sta-
bility, helping to reignite fuel supply
and plant dispatch.

Seizing reform amid debt

The N4 trillion crisis may, para-
doxically, represent a policy turning
point if managed decisively. Clear-
ing the debt through refinancing can
open the way for reform, provided
it is tethered to credible structural
changes. Stronger tariffs, disciplined
gas-to-power payments, improved
collections, metering investment,
and regulatory independence are the
scaffolding of a reformed sector.

Adelabu's warning must become
the impetus for a sustained response,
not just emergency band-aids. Gen-
Cos warn of plant degradation with-
out payment certainty. DisCos lament
theft and inefficiencies. Regulators
plead for political backing in imple-
menting cost-reflective pricing and
tough loss-reduction enforcement.
Analysts caution that investor capital,
already spooked by court interven-
tions and policy blips, will not return
until market structures are resilient.

If the refinancing plan for the N4
trillion debt is executed with rigour,
paired with deep reforms and a cred-
ible political commitment, it could
mark the start of a new chapter: one
of reliability, investment, and resil-
ience.

But if the cycle of politics over pol-
icy resumes, if tariffs remain frozen
for optics, if losses go unchecked, if
payments are delayed, the crisis will
roar back, just as menacing as be-
fore. The country now stands at a
crossroads. Will it use this moment
of reckoning to finally reform its pow-
er markets, stabilise investment, and
support growth? Or will it allow in-
ertia, convenience, and short-term
populism to push the sector and the
economy into darkness once again?
The answer to that question will de-
termine whether the lights stay on in
Nigeria in the years ahead.
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NAICE 2025: Nigeria's Goal of a $1 Trillion

Energy Industry

By Danlami N. Isah and Emmanuel Peter

he 48th Nigeria Annual Inter-
Tnational Conference & Exhi-

bition (NAICE), organised by
the Society of Petroleum Engineers
(SPE) Nigeria Council, convened
under a banner as inspiring as it is
urgent: “Building a Sustainable En-
ergy Future: Leveraging Technolo-
gy, Supply Chain, Human Resourc-
es, and Policy."

Held from August 4-6 at Eko
Hotels & Suites, Victoria Island,
the conference brought together
policymakers, industry captains,
innovators, academics, and young
professionals. More than a techni-
cal meeting, NAICE 2025 became a
stage where Nigeria's energy indus-
try reflected on its future, its people,
and its role in shaping a sustainable
global energy order.

Technology: Powering Smarter
and Greener Operations

The conference spotlighted the
transformative power of technol-
ogy. From artificial intelligence
and big data to digital twins and
robotics, experts demonstrated
how digital tools can optimise pe-
troleum operations, cut emissions,
and improve safety. The consensus
was clear: the energy industry must
embrace digital innovation not only
to remain competitive but also to
achieve sustainability goals.

Supply Chain: Localising for Resil-
ience and Value

Delegates underscored the ur-
gency of strengthening local supply
chains. Heavy reliance on foreign
goods and services, they argued,
exposes the industry to vulnerabil-
ities. Discussions emphasised de-
veloping domestic manufacturing,
logistics, and engineering capaci-
ties that could keep value creation
within Nigeria, create jobs, and bol-
ster energy sovereignty.

Human Resources: Nurturing the
Next Generation

Human capital development
took centre stage. Panels stressed
that the future lies in equipping to-
day's workforce with new skills for a
changing energy landscape—digital
literacy, sustainability expertise, and
cross-disciplinary innovation. SPE
Nigeria also showcased its mentor-
ship programmes, innovation chal-
lenges, and the Women-in-Energy
platform, all designed to bridge the
gap between classroom knowledge
and industry practice.

Policy: Cultivating a Balanced
Regulatory Landscape

Policy was recognised as the
glue holding the transformation
together. SPE Nigeria Chairperson,
Engr. Amina Danmadami, called
for regulatory frameworks that en-
courage investment and align with
Nigeria's ambition to build a $1 tril-
lion economy by 2030.

The Nigerian Upstream Pe-
troleum Regulatory Commission
(NUPRC) reinforced this point by
presenting its achievements since
the enactment of the Petroleum
Industry Act in 2021, including the
gazetting of 21 upstream regula-
tions, digitised regulatory process-
es, and industry-wide decarbonisa-
tion initiatives.

Interviews: Perspectives from the
Conference
The Nigerian Navy — Security Meets
Energy

Rear Admiral B. lyalla, Chief of
Naval Engineering at Naval Head-
quarters, spoke to Valuechain En-
ergy Magazine, highlighting the
Navy's role in energy security and
industrial collaboration:

‘Coming here has been a very
eye-opening experience for me.
One of the things we are taking

away from this conference is the
need to start looking at renewable
energy. That's the way the world is
going.”

He revealed the Navy's ship-
building and engineering expertise
could directly support the oil and
gas industry:

‘We have naval architects who
have constructed warships that are
fully functional, and our dockyards
have the capacity to build house-
boats, smaller boats, and ferries.
Additionally, the Navy has estab-
lished engineering maintenance
and management infrastructure for
both ships and helicopters. These
capacities can be relevant to the oil
and gas sector.”

On pipeline security, lyalla added:

“The Navy is part of the suc-
cess story as far as the reduction in
crude oil theft is concerned. Recent
reports show losses reduced by
almost 98%, which is a significant
step toward Mr. President's target
of raising oil production to 3 million
barrels per day by 2030."

The Student Voice — A Bridge to In-
dustry

For Samuel Uko, Vice President
of the University of Lagos SPE
Student Chapter and an intern at
Schlumberger, NAICE was transfor-
mative:

‘NAICE has been wonderful. |
saw indigenous companies making
an impact, connected with CEOs,
and even presented a technical pa-
per alongside professors. Oppor-
tunities for direct internships were
offered to students, something you
rarely get elsewhere. Meeting the
SPE International President, Mr. Ol-
ivier, was inspiring. NAICE is more
than a conference; it's a launchpad
for young professionals like me to
connect, learn, and contribute to the
industry’s future.”
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His testimony underscored
NAICE's role as a bridge between
academia, young talents, and glob-
al industry leaders.

A Young Professional’s Inspiration

Temitope Asimi, a petroleum
engineer with Ajivin Group of Com-
panies, found motivation in the
diversity of the event and in Dan-
madami’s leadership:

‘It has been a lovely experience
meeting people from Ghana, Ugan-
da, and other countries during the
YP Away Day. The diversity of the
conference shows how far SPE
Nigeria has come, thanks to lead-
ers like Madam Amina Danmada-
mi, who inspired me personally as
the first female Council Chair. As a
young female professional, her sto-
ry motivates me to believe that |,
too, can reach those heights.”

Her reflections reinforced the
role of representation, diversity, and
inclusion in shaping the next gener-
ation of African energy leaders.

Awards and Recognition: A Night of
Excellence

The NAICE Annual Banquet and
Awards Night crowned the week
with celebration. In her remarks,
Engr. Danmadami reminded at-
tendees that while technical ses-

NGINEERS® NIGERIA ANNUAL INTERNATI :

sions drive knowledge, awards
honour the people and partnerships
that make progress possible:

“These awards reflect the depth
of talent, the breadth of contribu-
tions, and the spirit of community
that define the SPE family. They are
a celebration of excellence in its
many forms; technical, organisa-
tional, professional, and voluntary.”

Awards included the Best Tech-
nical Paper, Best Exhibitor, the
Council Chairman Medallion, and
the Best African Young Profession-
als Section Award. The evening
reaffirmed that building a sustain-
able energy future is not only about
policy and systems but also about
recognising individuals and teams
who embody excellence.

Why NAICE 2025 Matters

¢ A Defining Chapter — NAICE 2025
marked a pivotal moment in Ni-
geria’s energy story, aligning with
global climate imperatives while
tackling local energy security
needs.

» Path to a $1 Trillion Economy
— Conversations linked energy
transformation with Nigeria's
wider economic ambition.

¢ Local Content Momentum — \With
reforms, digitalisation, and sup-
ply chain localisation, Nigeria

i -

is positioning itself for greater
self-reliance.

¢ Inclusive Leadership — From the
Navy to young students and
women professionals, the diver-
sity of voices emphasised that
the energy future must be col-
laborative and inclusive.

Closing Reflection

NAICE 2025 was more than a
technical conference; it was a stra-
tegic convergence point. It high-
lighted how technology, supply
chains, human resources, security,
and policy must be interwoven to
secure Nigeria's energy future.

From naval architects building
vessels to students securing men-
torships to young women drawing
inspiration from trailblazing lead-
ers, NAICE 2025 demonstrated that
sustainability is about systems but
also about people.

As Engr. Danmadami remind-
ed participants, “Excellence is not
a destination but a journey.” That
journey now continues, as Nigeria
positions itself not just as Africa’s
energy powerhouse but as a part-
ner in the global movement toward
a cleaner, smarter, and more inclu-
sive energy future.
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Nigeria's Economy Hurt by Low Qil Prices;
Industry is the Solution

he recent slump in global
Toil prices presents a serious

threat to Nigeria's fiscal sta-
bility. Once again, it highlights the
dangers of overdependence on
crude for government revenue and
foreign exchange.

Without much ado, let me em-
phasise this: industrialisation re-
mains the surest path to unlock-
ing Nigeria's economic potential.
Oil may remain important for the
foreseeable future, but unless Ni-
geria decisively shifts from con-
sumption to production, the coun-
try risks being trapped in cycles
of slow growth, fiscal fragility, and
import dependence.

This is no longer just an eco-
nomic option. It is a matter of na-
tional survival.

Why Industrialisation Matters

Nigeria's long-term prosperity
hinges on building a strong indus-
trial base, one that can create jobs,
boost exports, and drive inclusive
prosperity.

Yet, for decades, the country
has suffered from deindustrialisa-
tion, chronic import reliance, and
limited value creation in agricul-
ture, mining, and manufacturing.

Industrialisation is the strategic
solution. It can unlock Nigeria's
manufacturing potential, enhance
productivity, and strengthen link-
ages across the economy. But
success requires more than build-
ing factories. It requires creat-
ing an ecosystem of productivity
which encompasses skilled labour,
reliable infrastructure, affordable
finance, and supportive policies
working together.

To achieve this, Nigeria must
modernise its industrial policy by:

Supporting SMEs with easier

access to credit and markets.

By Dr Wisdom Enang

Dr. Wisdom Enang

Integrating value chains in agri-
business, mining, and pharma-
ceuticals.
Leveraging Fourth Industrial
Revolution technologies for ef-
ficiency and competitiveness.
Done properly, this will estab-
lish three strategic pillars: reforms,
resilience, and results. With stable
power, streamlined regulations,
open trade, and strong human
capital investment, Nigeria can
position itself as West Africa's in-
dustrial powerhouse.

Oil Price Decline and Fiscal Risks

The urgency for reform is un-
derscored by the fiscal risks from
oil's current decline. Brent crude
has fallen below Nigeria's 2025

budget benchmark of $77.96 per
barrel, threatening wider deficits
and more borrowing.

The fall is driven by weaker
global demand, rising supply from
OPEC+ members, and geopolitical
tensions clouding the energy out-
look.

Domestically, Nigeria's oil pro-
duction averaged 1.5 million bar-
rels per day (bpd) this year. While
this is an improvement on last
year, it remains below the 1.78
million bpd budget target and far
short of the aspirational 2 million
bpd.

Looking ahead, the outlook is
troubling. OPEC+ is unwinding
production cuts faster than ex-
pected, adding nearly 2 million
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bpd to global supply in the second
half of 2025. Combined with weak
demand and rising trade frictions,
this has swelled global inventories
to levels that historically cause
25-50% price drops.

Projections suggest Brent could
average $67.84 per barrel in 2025,
with a dip to $63 by mid-year. For
Nigeria, this is well below fiscal as-
sumptions.

Reform Efforts and Their Limits

Since 2023, President Bola
Tinubu has pursued market-orien-
tated reforms to stabilise the Nige-
rian economy.

The removal of fuel subsidy
freed up significant funds for dis-
tribution through FAAC, result-
ing in record-high allocations to
states and the federal government.
Currency reforms and operation-
al changes at NNPCL have also
boosted transparency and output.

Government is also banking on
the new Tax Reform Act to expand
the revenue base and reduce reli-
ance on oil. But with Nigeria's tax-
to-GDP ratio still just 9%, among
the lowest in the world, the short-
term revenue boost is unlikely to
offset oil shortfalls.

Mounting Debt Pressures

The fiscal picture is further dark-
ened by a projected N13 trillion bud-
get deficit in 2025 and a ballooning
N144 trillion public debt.

Debt servicing already con-
sumes a large share of revenue.
While recent reforms have eased
the debt-service-to-revenue ratio,
sustained oil weakness could re-
verse these gains.

Lower oil receipts also reduce
dollar inflows, invariably putting
pressure on Nigeria's foreign re-
serves, thus limiting the Central
Bank's ability to stabilise the Naira.
A weaker currency risks worsen-
ing imported inflation and eroding
household incomes.

If oil prices remain low and pro-
duction stays below target, Nigeria
could face a dangerous mix: wider
fiscal deficits, rising debt-service
costs, tighter foreign exchange li-
quidity, and slower growth.

Critical Growth Enabling Factors
Nigeria's economic outlook will

depend on three critical factors:

1. Global oil trends. A rebound in
crude prices would ease fiscal
strain, but Nigeria cannot leave
its future to market forces.

2. Domestic production. Improv-
ing security, curbing oil theft,
and fixing infrastructure are
essential to lift output closer to
target.

3. Non-oil reforms. The success
of tax reforms, industrialisa-
tion, and diversification will
determine how quickly Nigeria
can reduce vulnerability to oil
shocks.

Without real progress on at
least two of these fronts, the Tinu-
bu administration may be forced
into heavier borrowing. That path
would raise debt-service costs,
undermine investor confidence,
and threaten growth.

A Defining Moment

Nigeria stands at a defining mo-
ment. The oil price decline is not
just another fiscal challenge; it is a
wake-up call.

The choice is stark: remain de-
pendent on volatile oil markets or
seize this moment to accelerate
industrialisation and diversifica-
tion.

Industrialisation is not merely
about factories. It is about building
a competitive ecosystem that em-
powers citizens, strengthens fiscal
resilience, and secures long-term
prosperity.

If Nigeria embraces bold re-
forms and invests in productivity,
it can turn today's oil slump into
a springboard for sustainable
growth. If it fails, the risks of fis-
cal instability, debt overhang, and
economic stagnation will remain
ever-present.

The time for bold choices is
NOw.

Dr. Wisdom Enang (FNSE, FNI-
SafetyE, CEng, PMP) is a Senior
Energy Consultant and Analyst
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New Policy Causes Conflict and
Uncertainty at NNPC Ltd

our months into Mr. Bayo Oju-
Flari’s tenure as the Group Chief

Executive Officer (GCEQ) of
the Nigerian National Petroleum
Company Limited (NNPC Ltd), the
atmosphere at the company's base
in Abuja remains tense, marked by
ongoing disagreements and appar-
ent leadership struggles that con-
tinue to impact the state oil giant.

Valuechain reports that on April
2, 2025, President Bola Tinubu, in
one fell swoop, dissolved the entire
board of NNPC Ltd, the corporation
transformed into a company under
the Petroleum Industry Act (PIA)
2021, and appointed former Shell
executive, Bayo Bashir Qjulari,
as Group Chief Executive Officer
(GCEO), replacing the long-serving
Mele Kyari. Alongside him, Tinubu
installed Ahmadu Musa Kida, an-
other oil industry veteran, as board
chairman.

The intention was clear: inject
private-sector discipline into the
country's most powerful state-
owned enterprise, strip it of polit-
ical interference, and prepare it for
a public listing in line with the PIA's
commercial orientation.

However, even before the ink on
Ojulari's appointment letter dried,
old rivalries and new allegations
began to swirl, threatening not
only the reform mandate but also
the credibility of the PIA itself. Be-
neath the surface of reform, a col-
lision of personalities and interests
is brewing, threatening not just the
GCEQ's vision but the integrity of
the PIA itself.

The Power Rift — GCEO vs. GCOO

At the centre of the storm brew-
ing at the NNPCL is an alleged
clash of personalities and priori-
ties between QOjulari, the GCEO and
Roland Ewubare, the Group Chief

By Gideon Osaka

Operating Officer (GCOO) of the
company.

Central to the unfolding leader-
ship saga is the half-hearted im-
plementation of the Petroleum In-
dustry Act 2021, particularly in the
appointment of the GCQOOQ, a role
the law does not mention at all.

Before Roland Ewubare joined
the NNPCL as GCOO, he had built
an impressive career across the
energy and legal sectors. As a
trained lawyer and graduate of
Harvard Law School, Ewubare be-
gan his professional journey in the
United States, where he worked
with top law firms and Schlum-
berger, a global oilfield services
giant, as Global Corporate Coun-
sel, before returning to Nigeria.
His strong reputation paved the
way for his appointment as Group
General Manager of the National
Petroleum Investment Manage-
ment Services (NAPIMS) and later
elevated to NNPC's top executive
management as COO before he
abruptly walked away from NN-
PCL five years ago amid swirling
rumours, ranging from health con-
cerns to executive fallout.

In April, Ewubare staged a rare
return to the NNPCL as GCOO in
what former Delta State Finance
Commissioner Olorogun Bernard
Okumagba hailed as “a testament
to his strategic vision and oper-
ational depth." During his peak

|
If NNPC Ltd is to emerge

as a credible, transparent,
investor-friendly company,

it must grapple with internal
resistance, political entan-

glements, and the perception
that money and power still

trump principle.

days, Ewubare wielded consider-
able influence at NNPC as GGM
NAPIMS and later as COO. It was
said about him that he possessed
an impressive corporate career
portfolio from working with differ-
ent institutions across a diverse
range of industries.

Ojulari, on the other hand,
carved out a distinguished career
within the private oil and gas sec-
tor before he was appointed GCEO
of NNPC Ltd by President Bola
Ahmed Tinubu in April. A petro-
leum engineer by training, Ojulari
rose through the ranks at Shell
Nigeria, holding various techni-
cal and leadership positions over
three decades. He served as Man-
aging Director of Shell Nigeria Ex-
ploration and Production Compa-
ny (SNEPCo), where he led major
deepwater oil and gas projects,
including the Bonga field opera-
tions, and championed innova-
tions in offshore exploration. His
track record in project execution,
stakeholder engagement, and op-
erational efficiency made him a
strong candidate for the GCEO role
at NNPC Ltd, despite the contro-
versies that would later emerge
over his appointment.

Of the two personalities, if pub-
lic-sector leadership, policy exper-
tise, and governance reforms are
weighed, Ewubare arguably has
the edge. However, if technical
depth, project delivery, and inter-
national oil company experience
are considered, Ojulari's portfolio
appears stronger.

Sources within the NNPC have
spoken about the strong portfolio
of both men and the ideological
fracture lines: Ojulari, determined
to install merit-based promotions
via interviews, was pitted against
entrenched figures wielding cus-
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Bayo Ojulari

tomary seniority-based advance-
ment. This rupture and resistance
to his reforms by those feeling
marginalised have intensified the
climate of internal tension.

Their relationship, insiders say,
may have soured quickly after
Ojulari assumed the helm of af-
fairs. Early in his tenure, senior ex-
ecutives began to resign or were
unceremoniously forced out. In
one notorious incident on June 10,
Ojulari allegedly had Ewubare’s of-
fice locked without notice, a sym-
bolic and provocative gesture that
sent shockwaves through NNPC's
leadership floors. Within NNPCL,
Ojulari's leadership style has re-
portedly created a climate of fear.
Recently, a coalition had highlight-
ed a purported resignation of se-
nior officials, including Ewubare,
and the June 10, 2025, incident
where Ojulari allegedly locked
Ewubare’s office, sparking wide-
spread panic among staff.

“‘Ojulari's authoritarianism s
driving away talent and destroy-
ing morale," said Comrade Ibrahim
Musa, the National Coordinator,
Coalition of Nigerian Patriots for
Good Governance. “He claims to
be untouchable, hiding behind the
President's name, but we know
President Tinubu would not con-
done this abuse of power”

The PIA 2021 Deviation
Central to the unfolding leader-

Roland Ewubare

ship saga is the alleged half-heart-
ed implementation of the Petro-
leum Industry Act 2021 in the
appointment of key executives of
the company. The PIA was sup-
posed to create a commercially
driven NNPC Ltd, insulated from
political meddling, and the path to-
ward public listing was to be built
on clarity and accountability.

Section 59(2) authorises the
President to reorganise NNPC
Ltd's board and management
team, including the removal and
appointment of its members for
the purpose of improving opera-
tional efficiency, boosting investor
confidence, promoting local con-
tent, and advancing gas commer-
cialisation, among other reform
objectives.

Under the Act's governance
framework for NNPC Limited (NN-
PCL): Section 58—59 establishes
that NNPCL must have a Board,
whose composition is clearly de-
fined in Section 59 (2) to include: A
non-executive chairman, the Chief
Executive Officer (CEO) of NNP-
CL (also referred to as the Group
CEO), the Chief Financial Officer
(CFQ), among others. Section 59
(3) specifies that the person ap-
pointed as CEOQ must possess “ex-
tensive managerial, technical and
professional knowledge in the pe-
troleum or other relevant industry
with at least 15 years post-qualifi-
cation experience”.

These sections clearly outline
the structure and eligibility for the
CEO role, but make no mention of a
COO or GCOOQ role at all, which Mr.
Ewubare is currently occupying.
Other analysts posit that, though
the position of GCOO is not legis-
lated in the Act, NNPCL is at liberty
to introduce this position internally
as part of its organisational struc-
ture. For example, Ewubare's ap-
pointment as GCOO in April 2025
followed the restructuring led by
President Tinubu, but this was a
company-level decision and not
something mandated by law.

Critics, however, point to at
least another deviation in practice:
the appointment of a Ministry of
Petroleum Resources (MPR) rep-
resentative on the board who did
not meet the PIA's requirement
for being at least at the rank of a
director. That was deemed to con-
travene Section 59(2)(d), illustrat-
ing that not all appointments have
been in full compliance with the
Act's terms.

Thus, while the PIA carved the
highway toward reform, the un-
folding drama suggests that, at
NNPC Ltd, too many are navigat-
ing via rumoured shortcuts, drag-
ging the company and the law off
course.

Scandals on Multiple Fronts
Within months, Ojulari's reforms
ignited fierce backlash from pub-
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lic-interest groups and civil society.
By late June, the Coalition of Nige-
rian Patriots for Good Governance
raised alarms over a N5.7 billion
consultancy contract awarded to
a little-known firm, Haske, with
no competitive bidding or credible
track record, according to a publi-
cation by the Guardian newspaper.

‘Millions have been spent to
make these refineries functional,
yet Ojulari shut them down without
a technical audit..” National Coor-
dinator of the coalition, Ibrahim
Musa, lamented in a press con-
ference, adding that “His reckless
leadership... is a clear and present
danger to Nigeria's economic re-
covery.”

By late July, a coalition including
Oilwatch Nigeria, Workers' Rights
Alliance, and Concerned Citizens
protested in Abuja, demanding
the immediate arrest and pros-
ecution of Ojulari over a $21 mil-
lion scandal. The groups claimed
that a close associate of the GCEO
confessed to the Economic and
Financial Crimes Commission
(EFCC) that the money, equivalent
to N34.65 billion, was not his but
allegedly belonged to Ojulari.

“This is not a mere financial
discrepancy. This amount could
transform infrastructure, health
and education in this country," the
group said, announcing a three-
day protest from August 1, 2025,
at the National Assembly, NNPCL
headquarters and EFCC offices in
Abuja.

The EFCC soon stepped in, re-
portedly interrogating Ojulari three
times within two weeks. Investiga-
tors were reported to have probed
whether NNPC Ltd funds had been
diverted to benefit Bashir Haske,
a businessman and son-in-law
to former Vice-President Atiku
Abubakar. Questions arose about
suspicious cash transfers, private
jet flights, and luxury vehicles al-
legedly provided to curry favour.
These inquiries suggested not
merely procedural lapses, but sys-
temic abuse of office that under-
mined the spirit of reform Tinubu
had promised.

These swirling scandals, com-

bined with ongoing protests, cre-
ated a crescendo of pressure, with
insiders reportedly confirming that
some at the Presidency were un-
easy over Qjulari's independent
streak and political entangle-
ments.

In late August, a Coalition of
Niger Delta Youth leaders staged
a protest at the NNPCL Towers in
Abuja, with a call on the GCEO to
quit over alleged corruption and
mismanagement. The protester,
carrying banners with different in-
scriptions calling for the appoint-
ment of an indigene of the Niger
Delta region as the GCEO of the
NNPCL.

Meanwhile, other voices, organ-
isations like HURIWA and CGGCI,
rallied behind Ojulari, praising his
anti-corruption instincts, real-time
systems and fuel-queue reduc-
tion efforts; they described attacks
against him as politically moti-
vated obstructionists resisting re-
form.

Cleaning House or Burning Bridg-
es?

Amid the chaos, Ojulari and
reform-minded allies like CFO
Adedapo Segun, EVPs Isiyaku Ab-
dullahi (Downstream) and Udo-
bong Ntia (Upstream), pressed
forward on the transformation
mandate. By August 2025, reports
praised surges in transparency, in-
creased oil output (from 1.2 mbpd
to 1.8 mbpd), resumed monthly
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reporting after three years, and
steady refinery revival in Warri and
Port Harcourt.

According to a renowned pro-
fessor of energy economics, Prof.
Wumi lledare, every step forward
made by the current leadership is
worth celebrating!

‘NNPC Limited has recorded
N20 trillion income in only four
months, a truly transformative
milestone. This achievement re-
flects a mindset anchored on
transparency, accountability, and
visionary leadership. Congrat-
ulations to the Board and Man-
agement for showing what is
possible when purpose meets per-
formance!”

Still, others saw the 100-day
‘scorecard” as a thin veneer: social
media users derided the accom-
plishments, pointing to persistent
fuel queues, barely a dent in re-
finery underperformance, and a
Senate probe into N210 trillion of
unaccounted assets and liabilities
(2017-2023), with Ojulari seeking
more time to respond.

Reform’s Cost and the Road
Ahead

Four months on the job, Qjulari
finds himself between two forces:
on one side, a mandate to unfetter
NNPCL from decades of misman-
agement; on the other, the gravita-
tional pull of entrenched interests,
political alliances, and public sus-
picion.

If NNPC Ltd is to emerge as
a credible, transparent, inves-
tor-friendly company, it must
grapple with internal resistance,
political entanglements, and the
perception that money and power
still trump principle.

For Ojulari, defining his legacy
involves not just restoring produc-
tion or attracting capital but align-
ing NNPCL's redemption with the
letter and spirit of PIA 2021, and
ensuring the reforms survive more
than just the headlines.
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Breaking Free from Global Indices

Nigeria’s oil-pricing initiative signals a strategic shift in Africa’s

igeria is leading an initia-
N tive to establish a region-

al oil-pricing template for
West Africa, aiming to replace
the ill-fitting global yardstick with
pricing that reflects local market
reality.

At a regional conference in
Abuja, the Nigerian Midstream
and Downstream Petroleum Reg-
ulatory Authority (NMDPRA) an-
nounced plans, in collaboration
with S&P Global Commodity In-
sights, to introduce localised price
indices for petrol, diesel, aviation
fuel, and LPG. The aim is to im-
prove market transparency, en-
courage regional investment, and
strengthen energy security across
the subregion.

Meanwhile, West Africa cur-
rently relies heavily on yardsticks
rooted in Northwest Europe, the
US Gulf Coast, Singapore, and the
Arab Gulf, none of which consider
the region’s unique supply chains
or logistical costs. As the NMD-
PRA's chief, Engr. Farouk Ahmed
stated at the conference: "As a re-
gion, we must define our own pric-
ing reality."

Nigeria already contributes
around 31% of refined fuel traded
in West Africa, largely driven by
the Dangote Refinery, which can
process 650,000 barrels per day
and began operations last year.

Furthermore, Nigeria's down-
stream sector is undergoing a
transformation driven by the Pe-
troleum Industry Act 2021, subsi-
dy removal, and rising private in-
vestment. Establishing a regional
pricing benchmark could bolster
investor confidence to expand
storage, logistics, and refining in-
frastructure.

Industry leaders are taking

thewhistler.ng

energy independence

By Ese Ufuoma

Engr Farouk Ahmed

note. Aliko Dangote cautioned that
Africa loses about $90 billion each
year on imported refined fuel. He
described the pricing initiative,

This proposal signifies
more than a simple pol-
icy adjustment; it is a
strategic move aimed
at controlling regional
fuel prices. For West
African economies, it is
a welcome step towards
more appropriate pric-
ing. Supporters believe
that harmonising prices
across the region will
also reduce trade dis-
tortions and bolster the
resilience of West Afri-
ca’s energy market.
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Senator Heineken Lopobiri

alongside refinery expansion, as
essential steps towards industri-
alisation and keeping value within
Africa.

Senator Heineken Lokpobiri,
Minister of State for Petroleum
(Qil), reiterated this ambition, de-
scribing Nigeria's role as influen-
tial in shaping West Africa’'s en-
ergy landscape. He affirmed the
intention to transform Nigeria into
a regional refined-product trading
hub, supported by liberalised mar-
kets and infrastructure upgrades.

This proposal signifies more
than a simple policy adjustment;
it is a strategic move aimed at
controlling regional fuel prices.
For West African economies, it
is a welcome step towards more
appropriate pricing. Supporters
believe that harmonising prices
across the region will also reduce
trade distortions and bolster the
resilience of West Africa's energy
market.
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Nigeria’s Silent War: How the Desert is
Swallowing the North

Beneath the dry winds, millions of lives are at risk as farmland turns to dust

riving through northern Ni-
D geria today, you can't ignore

how the land seems to be
slipping away beneath your tyres.
In states like Sokoto, Bauchi, and
Yobe, once-fertile farmland has re-
ceded, now replaced by encroach-
ing sand that stubbornly swallows
the landscape that once supported
families and livestock.

The Ministry of Environment re-
cently revealed that between 50%
and 75% of the land in northern
states, including Bauchi, Borno,
Gombe, Jigawa, Kano, Katsina,
Kebbi, Sokoto, Yobe, and Zamfara,
is already affected by desertifica-
tion. These areas, which are home
to nearly 27 million Nigerians and
are vital for cattle grazing and crop
farming, are at the forefront of an
environmental crisis.

This isn't just a statistic; it's a
lived reality. With water sources
diminishing and soil losing its fer-
tility, farmers urgently need relief.
A United Nations report cited by
BusinessDay depicts a grim situ-
ation of over 2 million hectares of
fertile land disappearing globally
each year due to drought and land
degradation, along with 24 billion
tonnes of topsoil. Nigeria's leader-
ship recognises the danger, noting
that every dollar invested in land
restoration can yield up to thirty
dollars in return.

Nigeria's response is centred on
the Great Green Wall initiative, a
large transcontinental effort aimed
at halting desert encroachment.
Its national agency, The National
Agency for the Great Green Wall
(NAGGW), has planted 21 million
trees across eleven frontline states
and distributed 44 million seed-
lings to farmers and communities.
Beyond planting, the programme
has implemented solar-powered

By Ese Ufuoma
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boreholes, mini dams for rainwa-
ter harvesting, and starter kits for
beekeeping, carpentry, and so-
lar-powered irrigation to diversify
livelihoods.

Today, the NAGGW is strength-
ening these efforts. In August, Yobe
State launched a large-scale cam-
paign to plant at least five million
improved seedlings, including date
palms, each capable of producing
up to 100 kg of fruit annually, pro-
viding both ecological restoration
and an economic boost to strug-
gling communities.

However, the project is any-
thing but straightforward. Security
threats, from banditry to kidnap-
pings, are turning parts of the Green
Wall into danger zones. Volunteers
and forestry workers, who once
planted with hope, now face the
threat of violence in areas where
desertification and conflict meet.

Nevertheless, solutions are also
emerging from within communi-
ties. Youth and women are being

mobilised as agents of change,
trained as "Green Youth Champi-
ons,’ and empowered to restore
degraded lands through agrofor-
estry, sustainable farming, rainwa-
ter harvesting, and eco-entrepre-
neurship.

Nigeria is recognising that the
fight against desertification is more
than just environmental; it's about
maintaining food supplies, protect-
ing livelihoods, and safeguarding
peace. It will require equipment
and technical expertise, but more
importantly, it needs community
commitment, the restoration of de-
graded ecosystems, and policies
that integrate environmental reha-
bilitation into the social and eco-
nomic fabric.

Things are shifting quickly, but
despite all the challenges, there's
a strong sense of resolve. People
are working diligently, building from
the ground up, and making steady
progress across the drylands.
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NIGERIAN INSTITUTE

OF PUBLIC RELATIONS
KADUNA STATE CHAPTER

The Kaduna State Chapter of the
Nigerian Institute of Public
Relations (NIPR) mourns with
deep sorrow the passing of
Fellow Bashir Chedi, a Council _
Member and former two-time ‘»5" 5"
Chairman of the Chapter. Ui

i

He was a highly respected
figure in the Public Relations
industry in Nigeria known for
his dedication and commitment
to the profession.

May Almighty Allah grant
Bashir Chedi's soul eternal
rest in Aljannah Firdaus.
Amiiin.

Nigerian Institute of Public Relations
Kaduna State Chapter
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| e North

By Gideon Osaka

orthern Nigeria is often
Npainted with a familiar

brush: insecurity, under-
development, and political ne-
glect. In recent months, that
narrative has grown louder, with
claims that the Tinubu admin-
istration is leaving the region
behind. Yet on the ground, a
different story is unfolding, one
written not in rhetoric, but in
steel, pipelines, power plants,
and LNG terminals.

For decades, the region has
been defined by agriculture,
trade, and resilience, but rarely
by energy. That perception is

fast changing. Today, the north
is at the heart of Nigeria's most
ambitious infrastructure roll-
out in a generation, with gas
pipelines, integrated oil and
gas fields, modular LNG plants,
and hydropower projects that
promise to unlock jobs, indus-
tries, and inclusive growth.
From the Ajaokuta—Kadu-
na—Kano (AKK) Gas Pipeline, al-
ready 83% complete, to the Kol-
mani Integrated Development
and pioneering mini-LNG proj-
ects in Kogi, Northern Nigeria,
is emerging as the launchpad
for the nation’s Decade of Gas

and its broader energy transi-
tion. These projects are not just
about fuelling homes and facto-
ries; they are about redefining
the North as a hub of industrial
power, clean energy, and inves-
tor confidence.

This feature explains how
these projects are laying the
foundations for a new future,
one where the North is no lon-
ger seen as a consumer of en-
ergy, but as a producer, inno-
vator, and frontier of Nigeria's
next economic chapter.
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n recent months, political and civic

leaders from Northern Nigeria have

voiced growing concerns about
what they describe as neglect, inse-
curity, and economic exclusion of the
region under the presidency of Bola
Tinubu. The narrative of marginali-
sation has gathered momentum in
political circles and on the streets
of Kano, Kaduna, Maiduguri, Sokoto,
and beyond. The rhetoric is simple
but loaded: the North is being left be-
hind compared to the South.

But does this narrative hold up
when it comes to the energy sector, a
critical driver of industrialisation, se-
curity, and development? Rather, evi-
dence suggests that under President
Tinubu's administration, the North is
witnessing a surge of transforma-
tive projects. From the monumental
Ajaokuta—Kaduna—Kano (AKK) Gas
Pipeline, to the integrated Kolmani
oil and gas development, to innova-
tive mini-LNG plants, to power plants
and more, the North is emerging as a
centrepiece in Nigeria's evolving en-
ergy map.

To unravel the reality on the
ground, Valuechain Energy Magazine
spoke with Yusuf Usman, a Non-Ex-
ecutive Director of NNPC Ltd., who
shared progress on some of the proj-
ects being undertaken on the side of
NNPC Ltd. He spoke particularly on
the AKK pipeline, Kolmani Integrat-
ed Development, and Floating LNG
in Kogi, all projects being champi-
oned by NNPC Ltd in the North. His
account paints a compelling picture
of a region on the cusp of an energy
renaissance if leaders and communi-
ties in the region seize the moment.
Also in focus, are in the story, are oth-
er strategic energy endeavours that
will reshape the region's future.

Fueling North's Industrialisation via
the AKK Gas Pipeline

The Ajaokuta—Kaduna—Kano
(AKK) Gas Pipeline is not just another
piece of infrastructure; it is Northern
Nigeria's long-awaited lifeline for in-
dustrial growth, energy security, and
economic inclusion. Stretching 623
kilometres, this $2.8 billion project is
83 per cent complete as of August
2025, with full mechanical comple-
tion expected by November. Welding
on the mainline is nearly done, termi-
nal stations are 75 per cent finished,
and more than 289 kilometres have
already been pre-commissioned.

PRESIDENTIAL
GROUNDBREAKING

‘AKK is more than infrastructure;
it's a strategic asset unlocking indus-
trial growth, power generation, and
energy affordability across Northern
Nigeria,” Yusuf Usman emphasised.

The project is being financed di-
rectly from NNPC Ltd's balance
sheet, a move made possible by the
commercial transformation enabled
by the Petroleum Industry Act (PIA
2027). This approach ensures timely
contractor engagement, quick pay-
ments, and insulation from political
or bureaucratic delays. Security chal-
lenges, including right-of-way dis-
putes, have been addressed through
close coordination with national se-
curity agencies, local vigilantes, and
host communities, backed by ad-
vanced surveillance technologies.

AKK's economic impact in the
North is expected to be transforma-
tive. Beyond supplying clean-burning
natural gas for power generation, the
pipeline will catalyse the develop-
ment of gas-based industries such
as fertilisers, petrochemicals, and
other manufacturing clusters. Over
1,900 direct jobs have already been
created during construction, with
thousands more to follow as indus-
tries sprout along the pipeline corri-
dor.

The project also aligns squarely
with Nigeria's “Decade of Gas” ini-
tiative, which aims to shift the coun-
try from oil dependence toward a
gas-driven industrial economy. With
a transport capacity of 2.2 billion
standard cubic feet per day (scf/d),
AKK will not only power factories and
SMEs in the North but will also re-
place expensive and polluting diesel
and firewood with cheaper, cleaner
alternatives like compressed natural
gas (CNG) and liquefied petroleum
gas (LPG).

“In addition to the enormous eco-
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nomic benefits, host communities
will have the opportunity to benefit
from scalable corporate social re-
sponsibility programs cutting across
education, healthcare, and infra-
structure to ensure inclusive devel-
opment,” Usman said.

This is not merely an energy proj-
ect; it is a pathway to regional stabil-
ity. Cleaner fuels will improve public
health, gas-based power will reduce
blackouts, and industries will provide
sustainable jobs that keep restless
youths engaged. The pipeline even
has continental significance: it forms
a backbone for future integration into
the Trans-Saharan Gas Pipeline to
Europe via Niger and Algeria, posi-
tioning Northern Nigeria as a hub for
regional energy trade.

Kolmani Integrated Development

If the AKK pipeline is Northern Ni-
geria's industrial artery, the Kolma-
ni oil and gas project is its beating
heart. Nestled between Gombe and
Bauchi states, Kolmani represents
Nigeria's first fully integrated oilfield
development in the North, com-
bining upstream crude production,
midstream refining, gas processing,
power generation, and fertiliser pro-
duction in one seamless ecosystem.

Unlike traditional oil projects that
pump crude over long distances for
refining, Kolmani's “in situ” model
processes oil and gas right where
they are produced, reducing costs,
environmental risk, and security vul-
nerabilities. The refinery component,
expected to handle 40,000 to 70,000
barrels per day, will supply domestic
markets directly. A 150-200 MW gas-
to-power plant and a fertiliser plant
will add further value.

“We are deploying an integrated
model to minimise cost, environ-
mental impact, and security risks

premumtimesng.com
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while enhancing profitability through
downstream value creation,” Yusuf
Usman explained.

With Presidential approvals and
over $3 billion in foreign direct invest-
ment commitments, drilling resumed
in May 2025 at Kolmani River-5, with
plans to re-enter existing wells by
early 2026. Comprehensive Environ-
mental and Social Impact Assess-
ments (ESIAs) have been carried out
to prevent the mistakes of the Niger
Delta.

NNPC Ltd. is embedding transpar-
ency through PIA-mandated Com-
munity Development Agreements
and local content initiatives. Procure-
ment is being localised, vocational
training programs are underway, and
contractors from the region are be-
ing prioritised. “Kolmani is driven by
technical and commercial merit, not
politics," Usman stressed, countering
claims of northern resource exploita-
tion for political ends.

With ~1 billion barrels of oil and
500 hillion cubic feet of gas in place,
Kolmani is a symbol of strategic
energy decentralisation, proof that
Nigeria's hydrocarbon wealth does
not begin and end in the Niger Delta.
If managed prudently, Kolmani can
anchor a new economic corridor in
the North, feeding local industries,
boosting internally generated rev-
enue for states, and reducing fuel
transportation costs.

Kogi's Floating LNG to revive North-
ern textiles, agriculture, manufac-
turing

In January 2025, ground was bro-
ken in Kogi State for a series of mod-
ular mini-LNG plants, designed to
bring natural gas directly to off-grid
industries and communities within
the Northern corridor. These plants,
now under execution with commis-
sioning expected between Q3 and Q4
2026, are tailored for flexibility and
speed.

Rather than relying on large-scale
LNG export terminals that require
massive volumes and costly infra-
structure, Kogi's mini-LNG projects
will deliver liquefied natural gas to
domestic users via “virtual pipelines”,
specialised trucks distributing gas
to manufacturing clusters, transport
fleets, and power users.

‘Mini-LNG is modular, cost-effec-
tive, and avoids the logistical chal-
lenges of large-scale LNG. It enables

|
Rather than relying on large-
scale LNG export termi-
nals that require massive
volumes and costly infra-
structure, Kogi's mini-LNG
projects will deliver liquefied
natural gas to domestic
users via “virtual pipelines”,
specialised trucks distrib-
uting gas to manufacturing
clusters, transport fleets,
and power users.

rapid deployment and direct delivery
to underserved regions,” Usman said.

This approach will slash diesel
use, cut emissions, and provide man-
ufacturers with affordable fuel. The
revenue potential is enormous be-
cause the domestic market, not vol-
atile global LNG prices, is the target.

For Northern Nigeria, the impli-
cations are profound. By providing
a reliable gas supply, the project is
expected to power industries, reduce
transportation and logistics costs,
and support sectors such as textiles,
agriculture, and manufacturing. It is
also projected to create hundreds of
jobs, starting with at least 100 at the
Ajaokuta site alone, while enabling
three additional mini-LNG facilities in
each of the 19 northern states. This
will not only boost local economies
but also transform Kogi into a stra-
tegic energy and industrial hub. The
governor of Kogi State has described
the initiative as a “transformation-
al opportunity” that will redefine the
state's place in the national energy
landscape and accelerate economic
growth throughout the region.

Beyond these flagship initiatives,
several other energy-related proj-
ects, in gas, power generation, re-
newables, and infrastructure, are
advancing in the North under the
Tinubu administration.

Gwagwalada
Plant (GIPP)

A 1,350 MW combined-cycle gas-
fired independent power plant (IPP)
in Gwagwalada, FCT, with three 450
MW blocks, is being constructed. Fed
by AKK gas, it's expected to generate
$700-800 million annually in its first
decade.

President Bola Ahmed Tinubu, who

Independent Power

personally performed the ground-
breaking ceremony in Gwagwalada
few months after he took office, in-
sisted that the 350MW phase one
of the 7,350MW plant must be com-
pleted within the three-year contract
duration.

Once completed, the GIPP is pro-
jected to generate 10.3 million MWh
of electricity annually, supplying the
grid via a Power Purchase Agree-
ment (PPA) with NBET and subse-
quent distribution through Nigeria's
DisCos.

Reliable power will invigorate in-
dustries, stimulate economic activity
across Abuja and Northern Nigeria,
and attract further investment. It
underscores the shift from Nigeria
being merely an energy consumer
to becoming more industrialised and
productive.
Nigeria-Morocco  Gas
(NMGP)

The trans-Saharan gas pipeline,
later evolving into the Nigeria-Mo-
rocco Gas Pipeline (NMGP), is a
5,660 km regional onshore/offshore
system intended to deliver Nigerian
gas across 13 African countries and
into Europe. Significant progress and
milestones have already been re-
corded.

Discussions between Nigerian
and Moroccan officials have intensi-
fled, emphasising Tinubu's commit-
ment to advancing the project. Ten-
dering is expected to begin this year,
initially focusing on the Moroccan
segment, with phased development
extending across the route.

While the project is advancing
technically and institutionally, actu-
al construction has not yet begun;
however, final investment and major
construction likely hinge on approval
by the end of 2025.

For Northern Nigeria, being part
of this mega-corridor can attract in-
vestment into midstream infrastruc-
ture such as compressor stations
and gas hubs, spurring industrial
development and creating clusters of
economic activity.

Engagement in such a large-scale
regional project can lead to thou-
sands of jobs, especially in logis-
tics, construction, and operations,
strengthening local economies in the
North.

While Northern Nigeria might not
receive direct gas deliveries from the

Pipeline
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pipeline, better infrastructure can
foster domestic gas utilisation, bene-
fiting electricity generation, industrial
zones, and urban centres.

Gurara Il Hydropower — Kaduna
State

The Gurara Il Hydroelectric Power
Station is a 360 MW greenfield hy-
dropower facility across the Gurara
River in Kagarko, Kaduna State. It's
distinct from the smaller 30 MW Gu-
rara | station upstream. Construction
of the plant, which began in 2023, is
expected to be commercially com-
missioned by 2026. The 360 MW
output, plus the already-operational
30 MW Gurara |, is a significant boost
to the national grid, especially pow-
ering Kaduna State and its environs.

As a multipurpose dam, Gurara Il
will help mitigate flood risks down-
stream, benefiting states such as
Kogi, Benue, Taraba, Delta, Cross Riv-
er, and Bayelsa. This protects over 6
million people from flood-related di-
sasters. The dam is also expected to
supply water to around 400,000 peo-
ple and support irrigation for roughly
3,000 hectares of farmland, boosting
agricultural output and food security
in the region and beyond.

On the renewable energy front,
northern Nigeria is embracing solar.
The ABIBA Solar Power Station, a
50 MW PV solar farm under devel-
opment near Kaduna, is poised to
generate around 82.5 GWh annual-
ly, enough to power roughly 200,000
households. This infusion of clean
power will integrate directly into the
national grid, diversifying the region’s
energy sources. The private sector
has joined the charge as well. Inde-
pendent Power Plants (IPPs) and so-
lar developers, supported by policies
under the "Renewed Hope Agenda,’
are injecting fresh energy into the
sector.

Future where the North is not side-
lined but empowered: A Call to
Northern Leaders

These projects tell a story that
runs contrary to the narrative of mar-
ginalisation. Far from being over-
looked, Northern Nigeria is being
woven into the nation’s energy future
through gas pipelines, inland refining
hubs, hydroelectric ventures, solar
parks, and decentralised LNG distri-
bution. Each project is both a stand-
alone investment and a critical link in

O
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an integrated energy ecosystem, one
that advances power access, indus-
trial growth, environmental sustain-
ability, and regional equity.

For these initiatives to bear fruit,
northern governors, senators, tradi-
tional rulers, and community leaders
must lean in. They should cultivate
industrial hubs along the AKK corri-
dor, support training on pipelines for
local people, and invest in transmis-
sion and distribution infrastructure.
State governments can co-invest
in ancillary infrastructure like roads,
power distribution, and industrial
estates to maximise the impact of
the federal energy projects. Leaders
should communicate clearly about
ongoing projects, their timelines, and
benefits.

If Northern leaders move with pur-
pose, Northern Nigeria can emerge
not just as a beneficiary of energy in-
vestments but as the beating heart of
Nigeria's energy-driven resurgence.

The projects ongoing in the North
are more than isolated investments.

ye /%
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Together, these projects are demon-
strating that the Tinubu administra-
tion is investing heavily in Northern
Nigeria's energy future, contrary to
claims of exclusion. The challenge
now lies not with the presidency or
NNPC Ltd., but with northern political
and business leaders.

Northern Nigeria's transformation
depends not only on pipelines, refin-
eries, and LNG plants, but also on
political will and strategic vision. The
energy projects ongoing in the region
are not abstract promises; they are
visible projects moving at pace under
President Tinubu's administration.
The North stands to gain more from
these energy initiatives than from
any cash-transfer program or short-
term political patronage.

As Yusuf Usman concluded: “AKK,
Kolmani, and Kogi LNG exemplify
our commitment to a just, sustain-
able energy future. They prove that
NNPC Ltd. can deliver projects that
are technically sound, commercially
viable, and socially inclusive.
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“We are 83% Complete on the
AKK Pipeline and on Track for
Delivery by November 2025
— Yusut Usman

ince the appointment of Bashir Oju-
Slari as Group Chief Executive Officer,

NNPC Ltd. has been undergoing a
quiet but profound transformation. No
longer simply an oil giant defined by its
past, the company is reinventing itself as
a commercially focused, globally compet-
itive energy player, using the Petroleum
Industry Act (PIA 2021) as its springboard.
Ojulari's leadership has placed emphasis
on building strategic energy infrastructure
that not only fuels Nigeria's economy but
also secures its place in the global energy
transition.
From the massive Ajaokuta—Kaduna-—
Kano (AKK) Gas Pipeline to the Kolmani
Integrated Development and the pioneer-
ing Floating LNG project in Kogi State,
NNPC Ltd. is reshaping how energy is
produced, delivered, and consumed in
Nigeria. These projects combine prof-
itability with social impact; bringing
affordable energy closer to homes
and industries, creating jobs, boost-
ing investor confidence, and posi-
tioning gas as the anchor of Nige-
ria's future.
In this exclusive interview, Yusuf
Usman, Non-Executive Director
of NNPC Ltd., takes us inside
these transformative projects,
explaining how they embody
the company’s new vision
under Ojulari's stewardship.
His insights reveal not just the
technical progress, but also
the broader mission: ensur-
ing energy access, industrial
growth, and sustainability in
equal measure.

Engr. Yusuf Usman
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Ajaokuta—Kaduna—Kano (AKK)
Gas Pipeline Project

How far along is the AKK proj-
ect, and are we still on track for
delivery?

As of August 2025, the AKK
Pipeline is 83% complete on its
623-kilometre mainline. Welding
is nearly finished, and over 289
kilometres have been pre-com-
missioned. We are on track for
full mechanical completion by
November 2025. Specialised
works are done, and terminal
stations are at 75% completion.
AKK is more than infrastructure's
a strategic asset unlocking in-
dustrial growth, power gener-
ation, and energy affordability
across Northern Nigeria.

How is NNPC Ltd. addressing fi-
nancing and right-of-way chal-
lenges?

We've prioritised AKK, lever-
aging our commercial status en-
abled by the Petroleum Industry
Act (PIA 2021), to self-finance
strategic commercial opportu-
nities through our balance sheet.
This ensures timely payments
and contractor engagement.
Security and right-of-way are
managed via partnerships with
national agencies, local vigilan-
tes, and host communities. Ad-
vanced surveillance and stake-
holder engagement frameworks
have been instrumental in main-
taining progress and trust.

What economic benefits should
host communities expect?
Beyond power and industrial
supply, AKK will catalyse gas-
based industrialisation, includ-
ing fertiliser, petrochemicals,
and manufacturing, stimulating
SMEs. Over 1,900 jobs have al-
ready been created. The project
will also enable cleaner fuels
like CNG and LPG, which will re-
duce household costs and im-
prove health. In addition to the
enormous economic  benefits
of the project, host communi-

ties will have the opportunity to
benefit from our scalable CSR
programmes, cutting across
education, healthcare, and in-
frastructure to ensure inclusive
development.

How does AKK align with Nige-
ria's Decade of Gas and energy
transition?

AKK s a flagship of the Decade
of Gas policy. With 2.2 billion scf/
day capacity, it expands domes-
tic infrastructure and promotes
cleaner alternatives to diesel and
firewood. It supports Nigeria's
Paris Agreement commitments
and positions us for regional in-
tegration via the Trans-Saharan
Gas Pipeline.

How is NNPC balancing AKK de-
velopment with carbon reduc-
tion goals?

AKK' facilitates decarbonisa-
tion by replacing diesel and coal
with natural gas. SCADA-based
leak detection and methane mit-
igation systems are integrated
in the AKK project. We're also
investing in flare commerciali-
sation, hybrid gas-solar models,
and carbon capture pilots. AKK
exemplifies our commitment to
a just, sustainable energy future.

Why is mini-LNG more suit-
able for Kogi than conven-
tional LNG?
Mini-LNG is modular,
cost-effective, and tailored
to the available domestic gas
volumes available through
our gas pipeline network in
Kogi. It enables rapid deploy-
ment and direct delivery to
underserved regions. Virtual
LNG trucking ensures flexi-
bility and avoids the logisti-
cal challenges of large-scale
LNG.

Kolmani Integrated Develop-
ment Project
How is Kolmani being developed
sustainably and profitably?
We're deploying an integrat-
ed in situ model combining pro-
duction, refining (40—70 kbopd),
gas-to-power (150—-200 MW),
and fertiliser output. This reduc-
es reliance on long pipelines,
minimising cost, environmental
impact, and security risks. Prof-
itability is enhanced through do-
mestic sales and downstream
value creation.

What strategies are in place to
avoid the resource curse?

NNPC E&P Ltd. is rolling out a
PIA-based Community Assess-
ment to embed transparency and
inclusivity. Comprehensive ESIAs
have been conducted. Commu-
nity development agreements
and local content programmes
ensure shared prosperity and
mitigate unrest, drawing lessons
from the Niger Delta.

Can you update us on drilling
and investment progress?
Drilling resumed in May 2025
with  Kolmani River-5 (KR-5).
We're analysing data to refine
our development strategy and
plan to re-enter existing wells in
Q1 2026. With presidential ap-
provals and over $3 billion in FDI,
Kolmani is advancing toward a
Final Investment Decision (FID).

How do you respond to con-
cerns about political influence?

Kolmani is driven by techni-
cal and commercial merit, not
politics. With ~1 billion barrels
of oil and 500 bcf of gas and FT-
SA-backed funding, it represents
strategic inland energy decen-
tralisation and economic equity.

Are northern contractors and
workforce being prioritised?
Yes. We're working with
NCDMB to localise procurement,
provide vocational training, and
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Engr. Yusuf Usman

formalise community hiring, en-
suring regional inclusion and ca-
pacity building.

Floating LNG Project in Kogi
State
What is the current status and
commissioning timeline?
Following the January 2025
groundbreaking, most mini-LNG
projects have entered execution.
Equipment orders are underway,
and modular delivery strategies
are in place. Commissioning is
targeted for Q3—Q4 2026. These
plants will bring LNG to off-grid
communities and industries.

Why is mini-LNG more suitable
for Kogi than conventional LNG?

Mini-LNG is modular, cost-ef-
fective, and tailored to the avail-
able domestic gas volumes avail-
able through our gas pipeline
network in Kogi. It enables rapid
deployment and direct delivery to
underserved regions. Virtual LNG
trucking ensures flexibility and
avoids the logistical challenges
of large-scale LNG.

How will the gas be marketed,
and what is the revenue poten-
tial?

The focus is domestic utilisa-
tion, serving manufacturing clus-
ters, transport fleets, and power
users. This reduces diesel de-
pendence and emissions. Selec-
tive exports may follow, but the
core value lies in opening Nige-
ria's inland gas market. Revenue
potential is substantial, driven by
industrial demand.

What technical challenges ex-
ist, and how are they being ad-
dressed?

Challenges include soil con-

How do you respond to con-
cerns about political influ-
ence?

Kolmani is driven by tech-
nical and commercial merit,
not politics. With ~1 billion
barrels of oil and 500 bcf of
gas and FTSA-backed fund-
ing, it represents strategic
inland energy decentralisa-
tion and economic equity.

ditions, flooding, and logistics.
We're mitigating these through
geotechnical design, modular
construction, and local partner-
ships. NNPC's experience along
the River Niger is a strategic ad-
vantage.

How is NNPC positioning Kogi's
mini-LNG competitively?

A: These projects prioritise do-
mestic demand, providing a sta-
ble revenue base and shielding
us from global demand volatility.
By proving this scalable model,
NNPC is leading in decentralised
LNG solutions that balance com-
mercial returns with social im-
pact.

Cross-Cutting Strategic Themes
Investor Confidence

AKK, Kolmani, and Kogi LNG
collectively demonstrate NNPC
Ltd’s transformation into a com-
mercially driven, profit-oriented
enterprise. These projects are
technically sound, strategically
aligned, and attractive to global
investors.

Transparency and
Accountability

We ensure rigorous reporting
to regulators and publish month-
ly updates online. Our gover-
nance frameworks reflect global
best practices, reinforcing public
trust and investor confidence.

Lessons from Past Projects

We've institutionalised les-
sons from our large-scale stra-
tegic and complex projects like
OB3, especially in contracting,
route optimisation, and con-
struction planning. For exam-
ple, the River Niger crossing on
AKK was executed seamlessly,
informed by OBS3's challenges.
These insights are quite handy
in guiding our current and future
project delivery.
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Preamble:

igeria holds substantial re-
N serves of oil and natural gas,

with estimates reaching 37
billion barrels of oil and over 200
trillion cubic feet of natural gas.
Nevertheless, actual production
levels have fallen short of these
considerable resources. The pri-
mary challenge has shifted from
geological limitations to issues
of governance and operational
efficiency. To fully capitalize on
its hydrocarbon assets, Nigeria
must move beyond cataloguing
reserves toward consistent and
reliable production. This transition
demands a focus on measurable
outcomes rather than rhetoric, en-
suring that oil and gas resources
directly support national develop-
ment aims.

The enactment of the Petroleum
Industry Act (PIA) in August 2021
was recognized as a significant
policy advancement following two
decades of legislative delays. The
PIA was designed to rebuild inves-
tor confidence, stimulate previ-
ously stalled projects, and provide
a robust regulatory foundation for
the petroleum industry. Despite
these intentions, four years after
its passage, Nigeria continues to
experience declining production
rates, institutional fragility, and
ongoing legal amendments. The
period spanning the implemen-
tation and subsequent revision of
the PIA, which includes the end of
President Buhari's administration
and the start of President Tinubu's
tenure, underscores persistent ob-
stacles in Nigeria's reform agenda:
visionary policy design is frequent-

PIA After Four Years: Buhari's
Legacy, Tinubu's Task, and Nigeria's

Oil and Gas Outlook

Muhammadu Buhari

ly met with cautious execution and
evolving governance frameworks.

For an extended period, Nige-
ria's oil and gas sector has exem-
plified a paradox of abundant po-
tential accompanied by declining
output, optimistic projections that
have not been met with sufficient
follow-through, and ambitious re-
forms that have been undermined
by weak implementation. While
forums often highlight the coun-
try's promise, its performance
has still fallen short of expecta-
tions. This op-ed emphasizes that
Nigeria's true challenge lies not
in articulating aspirations but in
bridging the gap between legis-
lation and implementation, policy
and execution, and commitments
and achievements. The op-ed re-
viewed Buhari's legacy and Tinu-
bu's challenge and shows that
without effective action, there is a
risk of public fatigue with recurring

rhetoric, while tangible results are
urgently needed to advance the
nation’s energy sector.

Four Years of PIA: Achievements,
Challenges, and Insights

The Petroleum Industry Act
(PIA), passed in August 2021, was
intended to be a transformative le-
gal framework for Nigeria's oil and
gas sector. However, four years
later, its promise stays only par-
tially fulfilled due to uneven imple-
mentation across two presidential
administrations. The conversation
has now been complicated by a
proposed PIA Amendment Bill,
whose implications deserve as
much scrutiny as the implementa-
tion record itself.

Buhari Era (2021-2023): Institu-
tional Foundations but Cautious
Rollout

Buhari's dual role as President
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Bola Ahmed Tinubu

and Minister of Petroleum gave
him the leverage to push the PIA
through. For this, history will re-
member him as the leader who
finally ended decades of legisla-
tive drift. Nigeria at the time had
proven reserves of nearly 37 billion
barrels of oil and over 200 trillion
cubic feet of natural gas, yet pro-
duction was faltering at barely 1.4
million barrels per day, far below
the OPEC quota. Investors were
walking away, host communities
were restless, and Nigeria's fiscal
dependence on oil revenue was
increasingly precarious. Passing
the law was therefore seen as an
urgent intervention to stabilize a
sinking ship.

But passing the law was easier
than embedding it. Implementa-
tion lagged almost at once. NNPC
Limited was incorporated, but its
commercial independence was
untested, and its board was still
heavily influenced by the gov-
ernment. The new regulators—
NUPRC and NMDPRA—were
created, yet quickly fell into turf
disputes. Host Community Trusts
were announced, but their rollout
was delayed, leaving locals scep-
tical that real benefits would trick-
le down. Even Buhari's marginal
fields bid round of 2020, touted as
a new opportunity for Indigenous
players, remained bogged down in
disputes and financing challeng-

es. Buhari's gift was passage; his
weakness was consolidation. He
gave Nigeria a law, but not the ma-
chinery or urgency to make it work.

Tinubu’s Challenge: Amendments
Before Maturity

President Bola Ahmed Tinu-
bu inherited this unfinished story.
From the outset, his instincts were

At this critical juncture,
Nigeria faces a choice:
either continue to acknowl-
edge its untapped reserves
while production declines
or proactively convert its
potential into performance.
The reality is clear: proven
reserves alone cannot drive
economic growth; only active
production can. By adhering
to consistent policies, secur-
ing assets, and fostering an
investment-friendly environ-
ment, Nigeria can reestablish
itself as a trusted energy
producer. It is incumbent
upon the country to shift
from promises to measurable
outcomes so that progress
benefits both current and
future generations.

punchng.com

different. He came in not as a fin-
isher of Buhari's reforms but as a
reformer in his own right, willing to
reopen the conversation and move
quickly toward amendments.

Within two years of his presi-
dency, debates over PIA changes
dominated headlines. Most con-
troversial is the proposal to grant
NUPRC commercial roles; a move
that risks reviving conflicts of in-
terest the PIA had painstakingly
tried to eliminate. By design, regu-
lators were to regulate, NNPC Lim-
ited was to run commercially, and
policymakers were to set direction.
Blurring these lines undermines
the clarity the PIA promised.

Tinubu's defenders argue that
Nigeria cannot remain static.
With global competition for cap-
ital fierce, Guyana, Namibia, and
Brazil rising fast, and with the
energy transition looming, they
insist Nigeria must adjust fiscal
and governance terms rapidly to
stay relevant. His executive or-
ders on fiscal incentives for gas
and deepwater oil projects reflect
this urgency. Critics counter that
constant tinkering destroys inves-
tor confidence. Investors who had
celebrated the end of “legislative
uncertainty” in 2021 now see Ni-
geria recycling uncertainty under
a new name. For them, stability,
not perpetual adjustment, is the
scarce commodity.

The contrast is stark. Buhari
gave Nigeria a law but left it skel-
etal. Tinubu is eager to amend the
law before it has matured. In both
cases, the central promise of sta-
bility and predictability is under-
mined. Buhari gave Nigeria a law;
Tinubu is giving it amendments.
But what investors crave is not
legislation for its own sake; it is
stability and predictability.

Emerging Amendments: Game
Changers or Backsliding?
Two proposals in the PIA

Amendment Bill stand out for their
potential to reshape the sector's
governance and commercial bal-
ance:

1. A 60% federation participation

3 )
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right in petroleum assets, to be
managed by the Commission.
While this could strengthen na-
tional control, it risks blurring
the regulatory—commercial
divide that the PIA originally
looked to clarify.

2. Acquisition of the Ministry of Pe-
troleum Incorporated's (MoP!)
shares in NNPC Limited by the
Ministry of Finance Incorporat-
ed (MoFl). This would combine
ownership under MoFl, with
implications for revenue flows,
corporate governance, and the
operational independence of
NNPC Limited.

These changes could either en-
hance state value capture or un-
dermine investor confidence, de-
pending on clarity, transparency,
and execution gaps. The gaps that
exist include unresolved overlaps
between NUPRC and NMDPRA
functions, limited enforcement
of host community development
trust provisions, inconsistent ap-
plication of fiscal incentives, and
undermining investor confidence.
Of course, delays in gazetting
critical regulations for midstream
and downstream. The leadership
paradox facing Nigeria is a signif-
icant concern given the country's
substantial resource endowment.
With proven reserves of 36.9 bil-
lion barrels of oil and more than
209 trillion cubic feet of natural
gas, Nigeria has considerable in-
vestment potential. However, av-
erage production stays at 1.4 mil-
lion barrels per day, falling short
of its OPEC allocation of 1.8-2.0
million barrels.

This shortfall stems from three
primary challenges. The first is the
fiscal-commercial gap: despite
reform efforts, Nigeria's fiscal
terms are still less attractive com-
pared to other emerging markets
and regulated domestic gas pric-
ing continues to deter large-scale
investment. The second is the
governance gap: overlapping reg-
ulations, political interference, and
an underdeveloped midstream
sector undermine policy predict-
ability and coherence. Although

aspirations to become a regional
gas hub exist, Nigeria currently
lacks the necessary infrastructure
and unified policy framework. The
third is the security gap, where
persistent crude theft and pipeline
vandalism significantly increase
operational costs and result in
annual losses amounting to bil-
lions of dollars. Despite enhanced
military presence and surveillance
contracts, insecurity  persists
throughout the Niger Delta region.
Collectively, these issues hinder
Nigeria from fully realizing its re-
source potential.

Nigeria's petroleum narrative
is characterized by abundant re-
sources juxtaposed with fragile
governance. Although the PIA was
intended to transform this land-
scape, four years into its imple-
mentation, progress remains in-
complete. While former President
Buhari eased the passage of the
PIA without ensuring consolida-
tion, President Tinubu's amend-
ments have occurred before the
law could mature, highlighting the
perennial challenge of ambitious
legislation paired with weak exe-
cution. The current imperative is
to translate the PIA from statutory
text into an effective governance
framework that delivers produc-
tion growth, fiscal stability, and
community trust. The PIA's poten-
tial is intact, but this can only be
realized through disciplined gov-
ernance rather than continual leg-
islative changes. Otherwise, each
anniversary may mark missed op-
portunities rather than noteworthy
achievements. Whereas Bubhari
provided a legislative founda-
tion and Tinubu has spearheaded
amendments, stakeholders and
investors primarily seek stability
and predictability over perpetual
legal adjustments.

At this critical juncture, Nigeria
faces a choice: either continue to
acknowledge its untapped re-
serves while production declines
or proactively convert its poten-
tial into performance. The reali-
ty is clear: proven reserves alone
cannot drive economic growth;
only active production can. By

adhering to consistent policies,
securing assets, and fostering an
investment-friendly environment,
Nigeria can reestablish itself as a
trusted energy producer. It is in-
cumbent upon the country to shift
from promises to measurable out-
comes so that progress benefits
both current and future genera-
tions.

The leadership paradox is es-
pecially troubling because Nigeria
is abundantly endowed. With 36.9
billion barrels of oil and over 209
trillion cubic feet of natural gas,
the country should be a magnet
for investment. Yet production
hovers stubbornly at 1.4 million
barrels per day, well below its
OPEC allocation of 1.8—2.0 million.
The reasons are clear. First is the
fiscal-commercial gap. Even with
reforms, Nigeria's fiscal terms re-
main less attractive than emerg-
ing frontiers. Gas, hailed as the
transition fuel, suffers from regu-
lated domestic pricing that makes
large-scale  investment  unat-
tractive. Second is the governance
gap. Regulatory overlaps, political
interference, and weak midstream
frameworks continue to erode
predictability. Nigeria talks about
being a gas hub, but it lacks the
infrastructure and coherent policy
to make it real. Third is the security
gap. Crude theft and pipeline van-
dalism remain structural costs of
doing business. Billions of dollars
are lost annually.

Despite military interventions
and surveillance contracts, inse-
curity along the Niger Delta corri-
dor persists. Together, these gaps
explain  why Nigeria's vast re-
serves remain potential, not prom-
ise. If Nigeria is to reclaim the PIA's
promise, three priorities are clear.

First, combine, don't dilute. The
PIA must be allowed to mature.
Regulators must remain impar-
tial referees, not commercial
players. NNPC Limited must
prove it can run commercially,
independent of state capture.

Second, rebuild investor con-
fidence. Fiscal stability is es-
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sential. Transparent bid rounds
must be delivered. Incentives
for gas development must be
competitive enough to unlock
non-associated gas reserves for
both domestic use and export.

Third, secure production sus-
tainably.  Militarization alone
cannot end crude theft. Host
communities must see tangible
benefits. Trust Funds must be
implemented transparently, so
that locals feel genuine owner-
ship of the industry.

The Way Forward for Nigeria:

Nigeria's oil and gas governance
cannot afford another four years of
mixed signals. Full effectiveness
requires:

1. Strict regulatory clarity — roles
and responsibilities must be en-
forced without ambiguity.

2. Transparent compliance moni-
toring — independent audits of
PIA provisions.

3. Alignment of fiscal policy with
the Act's intent — no ad hoc re-
versals or contradictory policies.

4. Sustained stakeholder engage-
ment — so reforms evolve with
industry realities.

The PIA is a sound law, but a
sound law poorly implemented, or
prematurely restructured without
clarity, is a missed opportunity.
Nigeria cannot afford to miss this
one twice.

Final Remarks and Reflection

At the conclusion of the PEN-
GASSAN Energy and Labor Summit
(PEALS) held on August 22, 2025,
colleagues were informed that Ni-
geria is at an important point in
its development. Despite decades
of recognizing our substantial oil
and gas reserves, the persistent
challenge is that production levels
are steadily diminishing. As stated,
it is essential to understand that
reserves alone do not drive eco-
nomic growth; only actively pro-
duced barrels have such potential.
Advancing policy coherence, safe-
guarding our assets, and fostering

suitable investment are imperative
if Nigeria is to move beyond being a
country defined by latent potential
rather than tangible achievement.
Several contributors highlighted
policy and legal concerns.

Some noted that forecasting
has become commonplace in Ni-
geria, often resulting in ambitious
projections without effective im-
plementation mechanisms. They
guestioned whether this Summit
would transcend mere rhetoric and
deliver substantive action. One ob-
server referenced fiscal statutes
such as the Petroleum Profits Tax
Act and CITA, lamenting the lack
of explicit provisions ensuring that
revenues benefit citizens directly.
This led to a critical inquiry: Does
Nigeria's legislative framework pri-
marily serve political interests over
those of the populace?

Issues related to governance
were also prominently discussed.
Persistent obstacles, including at-
tracting investment, harmonizing
policy, ensuring regulatory consis-
tency, setting up fairincentives, and
sustaining community approval,
remain unresolved. A professional
participant remarked that Nigeria
is often described as a nation of
remarkable potential yet habitual
underperformance. This sentiment
was echoed in further analysis of

This op-ed emphasizes that
Nigeria’s true challenge lies
not in articulating aspira-
tions but in bridging the
gap between legislation and
implementation, policy and
execution, and commitments
and achievements. The oped
reviewed Buhari's legacy
and Tinubu’s challenge and
shows that without effec-
tive action, there is a risk of
public fatigue with recurring
rhetoric, while tangible re-
sults are urgently needed to
advance the nation’s energy
sector.

legal reforms like the Petroleum In-
dustry Act (PIA), where it was sug-
gested that reform efforts are hin-
dered when drafters exceed their
mandates or politicians manipu-
late changes to combine power.
The intent behind the PIA—to limit
the extensive powers vested in the
Minister under the Petroleum Act
of 1969—was repeatedly compro-
mised, revealing a persistent diver-
gence between legislative reform
and principled governance.

Collectively, these insights con-
verge on an important reality: Nige-
ria can no longer rely on abstract
promises or rhetorical ambition.
It is critical to bridge the gap be-
tween statutory intent and actual
outcomes, between forecasts and
realized aims, and between having
resources and achieving produc-
tive output. Only through deliberate
action can we ensure meaningful
advancement for current and fu-
ture generations.

Here is my final take: Nigeria's
petroleum history remains a par-
adox: great wealth beneath the
soil, fragile governance above it.
The PIA was meant to change that
narrative. Four years on, its story is
unfinished. Buhari's chapter was
one of passage without consolida-
tion. Tinubu's chapter so far is one
of amendment without patience.
Both expose Nigeria's chronic
struggle: bold laws, but weak de-
livery. The challenge now is to turn
the PIA from a law on paper into a
living framework that delivers pro-
duction growth, fiscal stability, and
community trust. The PIA's prom-
ise is still alive, but only if Nigeria
resists the temptation to rewrite
too quickly and instead governs
with discipline. Otherwise, anni-
versaries will remain occasions of
regret rather than milestones of
progress.

OMOWUMI 0. ILEDARE, PhD, Sr.
Fellow USAEE, Fellow NIPetE, Fellow
El, Professor Emeritus, Louisiana
State University, Baton Rouge, USA
& Executive Director, Emmanuel Eg-
bogah Foundation, Abuja, Nigeria.
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Ismaila Umaru Lere

he insidious creep of ris-
Ting sea levels, a direct and

devastating consequence
of anthropogenic climate change,
presents one of the most pressing
existential threats to human ci-
vilisation. As global temperatures
continue to climb, fueled by un-
abated greenhouse gas emissions,
polar ice caps melt at an alarming
rate, and ocean waters expand
due to thermal warming, pushing
coastlines inward and transforming
vibrant metropolises into sinking
cities. This multifaceted crisis de-
mands urgent attention, necessi-
tating both a profound understand-
ing of its effects and a concerted
global effort to implement viable
and sustainable solutions.

The primary effect of rising sea
levels is the direct inundation of
low-lying coastal areas. Cities like
Lagos, with its low elevation, are al-
ready experiencing "nuisance flood-
ing" on sunny days, as even minor
tidal surges can now breach coast-
al defences and overwhelm drain-
age systems. Beyond such daily
inconveniences, the increasing fre-
guency and intensity of storm surg-
es, amplified by higher baseline sea
levels, lead to catastrophic flooding
events. Iconic cities such as New
York, New Orleans, and numerous
coastal hubs in West Africa such as
Lagos (Nigeria), Lome (Togo), Ac-
cra (Ghana), Abidjan (lvory Coast)
and Dakar (Senegal) and also else-
where in Asia — including Shang-
hai, Mumbai, Kolkata, and Bangkok
— face significant portions of their
land area, infrastructure, and pop-
ulations being submerged. This di-
rectly threatens homes, business-

es, and critical infrastructure like
roads, bridges, and power plants,
leading to immense economic
losses and societal disruption. The
economic impact alone is project-
ed to be in the trillions of dollars by
the end of the century, dispropor-
tionately affecting vulnerable com-
munities and exacerbating existing
inequalities.

Beyond immediate flooding, ris-
ing sea levels bring a host of other
destructive consequences. Coastal
erosion accelerates, literally wash-
ing away shorelines and threaten-
ing beachfront properties and nat-
ural habitats. Saltwater intrusion
into freshwater aquifers is another
grave concern. As seawater infil-
trates underground water sourc-
es, it contaminates drinking water

In conclusion, the twin
threats of rising sea levels
and sinking cities underscore
the profound and accelerat-
ing impact of climate change
on human settlements. The
consequences are far-reach-
ing, encompassing econom-
ic devastation, ecological
degradation, and social
displacement. While aggres-
sive global decarbonization
remains the ultimate solution
to mitigate future warming,
the immediate imperative
is to implement robust and
multifaceted adaptation
strategies.

Climate Change and Rising Sea
Level: A Tale of Doom and Gloom?

supplies and renders agricultural
land infertile, further jeopardising
food security and human health
in coastal regions. Wetlands and
marshes, vital ecosystems that act
as natural buffers against storms
and nurseries for marine life, are be-
ing inundated and lost, diminishing
biodiversity and removing a crucial
natural defence mechanism. The
displacement of coastal popula-
tions, often with limited resources,
poses significant social challenges,
leading to internal migration and
potentially increased competition
for resources in inland areas.

The phenomenon of "sinking cit-
ies" further complicates the crisis.
While global sea level rise is a uni-
versal threat, many coastal cities
are experiencing additional subsid-
ence — the gradual sinking of land
— due to a combination of geologi-
cal factors and, crucially, excessive
groundwater extraction. Jakarta,
Indonesia, for instance, is sinking
at an alarming rate, compounding
the effects of rising sea levels and
making it one of the most vulnera-
ble megacities in the world. Other
cities like New Orleans, built on del-
taic sediments, are naturally sub-
siding. This dual threat means that
for many urban centres, the relative
sea level rise is even more rapid and
severe than the global average.

Addressing this monumental
challenge requires a multi-pronged
approach encompassing both mit-
igation and adaptation strategies.
Mitigation, the reduction of green-
house gas emissions, remains the
most fundamental solution to slow
down the rate of sea level rise in
the long term. This involves a rap-
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id global transition to renewable
energy sources, improving energy
efficiency, and adopting sustainable
land-use practices. While complete
decarbonization will not immedi-
ately halt sea level rise due to the
inertia of the climate system, it is
crucial to prevent even more cata-
strophic scenarios.

However, given the locked-in
warming and inevitable sea level
rise, robust adaptation measures
are equally critical, particularly for
vulnerable coastal communities.
Viable solutions fall into several cat-
egories:

Firstly, hard engineering solu-
tions involve the construction of
physical barriers to protect shore-
lines and critical infrastructure.
These include:

* Seawalls, dikes, and levees: These
are robust structures designed to
block incoming water, acting as
the first line of defence. Exam-
ples can be seen in the Nether-
lands, a nation with a long history
of managing water, and cities like
Rotterdam, which have invested
heavily in sophisticated flood de-
fence systems.

* Flood barriers: Large-scale mov-
able barriers, such as the Thames
Barrier in London or Venice's
MOSE system, can be deployed
during storm surges to protect
urban centres.

Secondly, soft engineering solutions
leverage natural processes and
ecosystems to build resilience:

* Beach nourishment: Regular-
ly replenishing sand on eroded
beaches can help maintain their
protective capacity and absorb
wave energy.

* Restoration of coastal ecosys-
tems: Mangrove forests, salt
marshes, and coral reefs act as
natural breakwaters, dissipat-
ing wave energy and protect-
ing shorelines. Investing in their
restoration and preservation
offers a cost-effective and envi-
ronmentally beneficial solution.
"Living shorelines" that integrate
natural elements with engineered
structures are increasingly being
explored.

* Dune restoration: Rebuilding and
vegetating sand dunes provides

a natural barrier against storm
surges and erosion.

Thirdly, urban planning and policy
solutions are crucial for long-
term adaptation:

* Managed retreat: In areas where
the risk of inundation is too high
and protection is economically
unfeasible, a planned and stra-
tegic relocation of communi-
ties and infrastructure to higher
ground may be necessary. This is
a socially complex and sensitive
issue, but it is increasingly being
considered.

* Elevated construction and
flood-proofing: New buildings in
coastal zones can be designed
with elevated foundations and
waterproof materials to with-
stand recurrent flooding. Existing
infrastructure can be retrofitted.

* |mproved water management:
For sinking cities, addressing
land subsidence through bet-
ter groundwater management,
including regulating extraction
and exploring aquifer recharge, is
paramount. Desalination plants
and wastewater recycling can
reduce reliance on unsustainable
groundwater pumping.

* Early warning systems and resil-
ient infrastructure: Investing in
advanced flood forecasting and
warning systems, along with de-
signing infrastructure to be flex-

ible and adaptable to changing

conditions, enhances urban re-

silience.

Implementing these solutions
presents significant challenges, in-
cluding enormous financial costs,
the need for international cooper-
ation, land-use conflicts, and the
psychological burden on affected
communities. Public engagement
and equitable decision-making
are vital to ensure that adaptation
strategies do not exacerbate social
inequalities.

In conclusion, the twin threats of
rising sea levels and sinking cities
underscore the profound and ac-
celerating impact of climate change
on human settlements. The con-
sequences are far-reaching, en-
compassing economic devastation,
ecological degradation, and social
displacement. While aggressive
global decarbonization remains the
ultimate solution to mitigate future
warming, the immediate imperative
is to implement robust and multi-
faceted adaptation strategies. By
combining hard and soft engineer-
ing, innovative urban planning, and
equitable policy decisions, human-
ity can begin to build a more resil-
ient future, ensuring that our vibrant
coastal cities do not become mere
relics of a bygone era, swallowed by
the rising tide.
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AUGUST SHORT TAKES

Nigeria expects fresh inflows due to
anticipated Fed rate cuts ..But MPC
remains cautious

Nigeria could attract a wave of for-
eign portfolio inflows into its fixed-in-
come market if the US Federal Reserve
follows through on its latest signal to
cut interest rates, analysts said, even
as the country’s own policymakers ad-
dress high inflation and fragile curren-
cy stability.

NMDPRA honours 3 Adamawa petro-
leum marketers for compliance

The Nigerian Midstream and Down-
stream Petroleum Regulatory Authori-
ty (NMDPRA) has honoured three
petroleum marketers in Adamawa for
consistently complying with regula-
tions on accurate fuel dispensing.

Chairman of All On Urges Bold Invest-
ments to Bridge Energy Gap

Nigeria needs bold investments to
address the energy deficit that affects
millions of households and industries,
Chairman of off-grid impact invest-
ment company All On, and Managing
Director of Shell Nigeria Exploration
and Production Company Ltd (SNEP-
Co), Ronald Adams said yesterday
while addressing business leaders at
the 2025 International Business Con-
ference & Expo of the Lagos Chamber
of Commerce and Industry (LCCI).

Nigeria First Policy: NCDMB disburs-
es $350m to 100 indigenous firms

The Nigerian Content Development
and Monitoring Board, NCDMB, has
deployed $350 million to 100 indige-
nous companies to boost local con-
tent in the country.

NNPC is under attack, Ojulari tells
PENGASSAN

Bashir Bayo Ojulari, Group CEO of
NNPC, has revealed that the Company
is under attack from people who don't
mean well for Nigeria and who are
against the ongoing transformation
efforts in the Company.

We're considering partnership to
tackle refining crisis — NNPC's Ojulari

The Group Chief Executive Officer
(GCEOQ) of the Nigerian National Petro-
leum Company (NNPC) Limited, Bayo
Ojulari, has said the company is con-
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NCDMB, Coppercrux train South-South youths on CNG technologies

sidering a partnership with “a profes-
sional refinery company” to find a last-
ing solution to Nigeria's refining crisis
and make the refineries sustainably
profitable.

More Than 50 Expired Oil Licenses
Remain Revoked — Lokpobiri

The Minister of Petroleum Re-
sources (Qil), Heineken Lokpobiri, has
refused to approve the extension of
more than fifty expired oil licences. He
recently revealed that the licences are
currently on his table, awaiting exten-
sions.

Niger Delta youths block NNPC tow-
ers over alleged mismanagement

A group of Niger Delta Youth lead-
ers, recently, protested at the Nigerian
National Petroleumn Company Limited
(NNPC) Towers in Abuja demanding
the sack of the Group Chief Executive
Officer (GCEO), Engineer Bayo Ojulari,
over alleged corruption and misman-
agement.

NCDMB, Coppercrux train South-
South youths on CNG technologies

The Nigerian Content Development
and Monitoring Board (NCDMB), in
collaboration with Coppercrux Limit-
ed, recently in Port Harcourt flagged
off a 5-day Awareness and Capacity
Building Workshop for youths in the
South-South region on compressed
natural gas (CNG) technologies and
the associated value chains.

Ojulari — NNPC's New Business Model

Hinged On Value Creation, Efficiency
The Group Chief Executive Officer

of the Nigerian National Petroleum

Company Limited (NNPC), Bayo Oju-
lari, has reaffirmed the company's
strategic direction towards value cre-
ation, competitiveness and efficiency
as the foundation of its new business
mode.

CBN fixes Oct 2025 deadline for
banks to comply with payment mes-
saging standard

The Central Bank of Nigeria (CBN)
has issued a directive to all commer-
cial banks, microfinance banks, mobile
money operators, and other licensed
participants in the Nigerian payments
ecosystem, mandating full migration
to the ISO 20022 standard for pay-
ment messaging by October 31, 2025.

DMO Raises N136bn In August Bonds
Amid High Investor Interest

The Debt Management Office
(DMO) has announced that it raised
a total of N136.16bn from the Feder-
al Government of Nigeria (FGN) bond
auction held in August 2025, reflecting
sustained investor confidence despite
a tighter yield environment.

When ‘Emilokan’ Came, Removed
Subsidy, Price Of Fuel Moved From
N180 To N1000 — Olorunfemi

Deputy National Chairman of the
Labour Party, Ayo Olorunfemi has crit-
icized the Nigeria Labour Congress for
what he described as selective activ-
ism in response to government poli-
cies.

South Africa imports over 70% of its
oil from Nigeria

South Africa imports more than 70
per cent of its oil from Nigeria, Acting
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High Commissioner and Consul Gen-
eral of the Republic of South Africa,
Bobby Moroe, has said. Speaking at
the Outward Selling Mission Pro-
gramme in Lagos, Moroe said Nige-
ria leverages South Africa's strategic
geographic location as a hub to dis-
tribute oil and other products across
the Southern African region, including
Botswana, Mozambique, and Lesotho.

Petrol Price Hits New High Despite
Global Oil Drop — NBS Reports

The National Bureau of Statistics
(NBS) has revealed that the average
retail price of Premium Motor Spirit
(PMS), popularly known as petrol or
fuel, rose by 33.02 per cent year-on-
year to N1,024.99 per litre in July 2025
compared to the same period in 2024.

NDPC to investigate banks, other
companies for data breaches

The Nigeria Data Protection Com-
mission has commenced a sec-
tor-by-sector investigation of or-
ganisations suspected of violating
provisions of the Nigeria Data Protec-
tion Act 2023.

Bonny Light crude price drops below
$70 as FX reserves surge

Nigeria's Bonny Light crude oil
grade slid below the $70 per barrel
mark, reflecting rising domestic output
that exceeded the Organisation of Pe-
troleum Exporting Countries and allies’
(OPEC+) quota.

Nigeria's Crude Output Gains Strength
As 10Cs’ Divested Assets Weigh On
Sentiment

Nigeria is set to marking one of
the fastest downstream expansions
globally as crude oil output remained
above its OPEC+ quota of 1.50 mb/d
for the second consecutive month, av-
eraging 1.50 mb/d in July (June: 1.50
mb/d), underpinned by improved se-
curity measures and a gradual recov-
ery in sector investments.

Africa-Asia Strategic Alliance aims to
power Africa’s Energy Future ...Funds
Billion-Dollar Projects

Bioko Consulting (Equatorial Guin-
ea), KAl Asia Consultancy Ltd (Mal-
ta), and the Asia Development & In-
vestment Bank (Malaysia), recently
signed a landmark Memorandum of
Understanding (MOU) to establish a
strategic framework for cooperation
in financing and developing projects
across Africa’s oil, gas, aviation, and
mining sectors.

Ronald Adams

Adelabu: Again, Nigeria to secure
$190m renewable energy loan from
JICA

Adebayo Adelabu, minister of pow-
er, says Nigeria is planning to secure
a $190 million renewable energy loan
‘supported by the Japan International
Cooperation Agency (JICA).

Award of Excellence: Oil industry
group, PETAN honours SNEPCo MD

The Petroleum Technology Asso-
ciation of Nigeria (PETAN) yesterday
presented an Award of Excellence to
the Managing Director of Shell Nigeria
Exploration and Production Company
Ltd (SNEPCo) Ronald Adams, even as
it commended Shell for supporting
Nigerian content development in the
energy industry.

Afreximbank Joins AEW to Support
Africa’'s New Energy Transactions

The African Export-Import Bank
(Afreximbank), a multilateral finan-
cial institution will provide buffer as it
moves to support new transactions
across the continent as the continent
strives to make energy poverty history
by 2030.

No One At The Company Has Been
Charged, “We've Made Our Money
Clean, We're Not Corrupt — Dangote

According to a report by This Day
Live on Friday, August 22, 2025, Aliko
Dangote, the President of Dangote
Industries Limited (DIL), has de-
fended his business empire against
long-standing allegations of attempt-
ing to monopolise key sectors in Nige-
ria.

Nigerians Slam Tinubu's New Re-
forms Despite Transparency Claims
President Bola Ahmed Tinubu has
announced the implementation of new
tax reforms, which will take effect from
January 2026, emphasizing fairness
and equity in Nigeria's fiscal system.

DMO offers N200bn FGN bonds at
N1,000 per unit

The Debt Management Office
(DMO) said it will open two federal
government bonds for auction, valued
at N200 billion, with a subscription
price of N1,000 per unit.

Nigeria on track to hit 2.5mbpd oil
output — FG

The Federal Government, through
the Nigerian Upstream Petroleum
Regulatory Commission, has declared
that the country is firmly on course to
ramp up crude oil output to 2.5 million
barrels per day by 2026, following its
strategy to unlock deepwater poten-
tials, revive dormant fields, and accel-
erate approvals for new projects.

FG, state, local governments share
N2.001trn July revenue

The three tiers of Nigerian govern-
ment, federal, state, and local govern-
ment councils, have shared the total
of N2.001 trillion, being the July 2025
Federation Account Revenue.

Price war deepens: Dangote, depot
owners slash petrol, diesel costs de-
spite rising global crude

Nigeria's petroleum market has
entered another wave of price cuts as
Dangote Petroleum Refinery and pri-
vate depot operators slash petrol and
diesel prices across key supply hub.
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The Bionic Age:

When Biology Meets Technology

grandfather reaches out to
Ahold his granddaughter's

hand. Years ago, he lost his
arm in an accident, but today, with
the help of a new bionic limb, he
feels the warmth of her tiny fin-
gers. Somewhere else, a young
woman who once lived in silence
is hearing music for the very first
time, thanks to a cochlear implant.
In another hospital, light returns to
the eyes of a man who had been
blind, as a chip in his retina helps
his brain “see” again.

These are not futuristic movie
scenes. They are real stories, un-
folding right now, in what many
call The Bionic Age — a new era
where biology and technology are
blending in ways that are reshap-
ing what it means to be human.

So, What Are Bionics?
The word bionics first appeared
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in the late 1950s, coined by a U.S.
Air Force doctor who wanted to
describe machines that worked
like living systems. Think of it as
nature meeting electronics.

Today, the idea has grown far
beyond its original definition. Bion-
ics is now about building devices
that don't just replace what we've
lost, but restore function, improve

What's certain is that the Bi-
onic Age has arrived. And for
the man holding his grand-
child’s hand with his bionic
arm, or the woman hearing
her child’s laughter for the
first time, the future isn’t just
about machines. It's about
hope, dignity, and the redis-
covery of life’s simplest joys.

-
»

quality of life, and sometimes even
go beyond nature's limits. In short,
it's where biology meets innova-
tion.

Everyday Miracles: How Bionics
Is Changing Lives

The most visible examples of
bionics are in healthcare, and the
results are astonishing:
* Prosthetic Limbs That Feel Alive

No longer just stiff replace-
ments, today's bionic limbs can
connect with the nervous system.
Users think about moving their
hand, and the prosthetic responds.
Some models even return a sense
of touch.

* Hearing the World Again
Cochlear implants have given
sound back to people who lived
in silence. Voices, laughter, even
birdsong, sounds most of us take
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for granted,
possible.

suddenly become

* Seeing Through Technology

Retinal implants are restoring
partial vision to the blind by turn-
ing light into signals the brain can
interpret. For many, it's enough to
recognise shapes, outlines, and
movement.

* Mind Over Machine

With Brain-Computer Interfaces
(BCls), people can control com-
puters and robotic devices just by
thinking. Imagine a paralysed pa-
tient moving a robotic arm to sip
from a glass of water, using noth-
ing but brain signals.

Each story feels like a small mir-
acle, but behind them are decades
of research and innovation.

The Big Questions
As inspiring as these break-

throughs are, they come with chal-

lenges:

* Who Gets Access? Many bionic
devices cost tens of thousands
of dollars, putting them out of
reach for ordinary families.

* Are They Safe Long-Term? De-
vices that live inside the body
need to remain safe and reliable
for decades.

» What About Privacy? |f machines
connect directly to our brains or
collect health data, how do we
protect that information?
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The Bionic Age isn't just about
science; it's also about values,
ethics, and making sure these ad-
vances are fair and safe for all.

Nigeria and the Global Race

Around the world, countries
like the U.S., Germany, Japan, and
South Korea are racing ahead with
bionic research. Nigeria, mean-
while, is still catching up. Limited
infrastructure, scarce funding, and
a shortage of specialists make
progress slow.

But the future isn't closed off.
Nigeria's growing tech scene, pow-
ered by bold startups like Andela
and Flutterwave, shows how inno-
vation can thrive even with chal-
lenges. If that energy ever turns
toward biotech, Nigeria could join
the global conversation on bionics.

With Brain-Computer In-
terfaces (BClIs), people can
control computers and robot-
ic devices just by thinking.
Imagine a paralysed patient
moving a robotic arm to sip
from a glass of water, using
nothing but brain signals.
Each story feels like a small
miracle, but behind them
are decades of research and
innovation.
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The Future: Beyond Science Fic-

tion
So, what's next? Scientists are

already exploring:

 Self-Healing Limbs that can
repair themselves when dam-
aged.

* More Powerful Brain-Computer
Interfaces that could one day
help paralysed people walk.

¢ Bionic Organs — artificial hearts,
kidneys, or lungs that could
save millions of lives.

It's the kind of progress that
makes science fiction feel like to-
MOITOW's News.

Redefining What It Means to Be
Human

Perhaps the biggest question
of all is not “Can we do it?" but
“Should we?"

When machines become part
of our bodies, the line between
human and technology begins
to blur. Are we simply repairing
what's broken, or creating some-
thing entirely new?

What's certain is that the Bi-
onic Age has arrived. And for the
man holding his grandchild's hand
with his bionic arm, or the woman
hearing her child’s laughter for the
first time, the future isn't just about
machines. It's about hope, dignity,
and the rediscovery of life's sim-
plest joys.
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Sleep:

The Missing Pillar of Health

[ ver heard the saying, “Sleep is the
== golden chain that ties health and
—the human body together"? Sleep
is a fundamental aspect of human
life; it often gets overlooked when it
comes to recovery. Many people tend
to sacrifice their sleep in pursuit of so
many things like work, studies, or even
entertainment, without realising the
invaluable healing power that quality
sleep provides.

In a world where hustlers preach
that rest is weakness, sleep remains
one of the most essential pillars of
well-being. It is a silent healer and the
brain’s best friend. While sleeping, the
body carries out essential repairs and
rejuvenation processes. Therefore,
adequate, uninterrupted sleep is cru-
cial for healing, as it allows the body to
regenerate cells, restore energy levels,
and consolidate memories. Far from
being an inactive state, quality sleep
positively impacts physical, mental,
and emotional well-being, all of which
are key factors in the body's recovery
journey.

The Science of Sleep

During sleep, the body cycles
through stages such as Rapid Eye
Movement (REM) or Dream sleep,
Non-REM or Deep sleep and light
sleep.

REM is a distinct stage of sleep
characterised by rapid eye move-
ments, increased brain activity, and
vivid dreaming. It is a crucial phase for
memory consolidation and appears
to play an important role in learning.
During this kind of sleep, activities in
the brain resemble those of wake-
fulness, and the body experiences
muscle paralysis, preventing people
from acting out what they see in their
dreams. REM enhances memory con-
solidation, creativity, and emotional
balance.

Non-REM or Deep sleep, on the
other hand, is a stage of complete
rest where the body promotes tissue
growth and repair, boosts the immune
system, and supports cardiovascular
health. Each stage of sleep plays a

By Adaobi Rhema Oguejiofor

critical role in the healing and repair of
the body. Light sleep is a crucial stage
of the sleep cycle, making up approx-
imately 50 per cent of an adult’s total
sleep time, and serves as a transition-
al phase between wakefulness and
deeper sleep stages like slow-wave
(deep) sleep and REM sleep. During
light sleep, physiological changes oc-
cur, including a slowing of heart rate
and breathing, a drop in body tem-
perature, and muscle relaxation.

Neurochemicals like melatonin,
serotonin, and growth hormones are
released during rest, repairing cellular
damage and restoring the body's in-
ternal balance. In essence, sleep acts
as a natural reset button for the brain
and body.

Sleep and Physical Healing

One of the most remarkable as-
pects of sleep is its role in physi-
cal healing. When the body sleeps,

growth hormone is released in higher
amounts. This hormone is critical for
tissue repair, bone strength, and mus-
cle development. Athletes, for exam-
ple, are advised to prioritise sleep, as
their performance, recovery, and inju-
ry prevention are directly tied to sleep
quality.

Furthermore, the immune system
becomes more active during sleep.
Research has shown that people who
do not get adequate sleep are more
susceptible to infections and slower
to recover from illness. White blood
cell activity increases during sleep,
enhancing the body's defence mech-
anisms. This explains why a good
night's rest is often the best prescrip-
tion for a cold or flu.

Sleep and Mental Health

Just as sleep heals the body, it also
heals the mind. During sleep, espe-
cially REM sleep, the brain processes
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emotions and regulates mood. Ad-
equate sleep has been linked to re-
duced risk of anxiety and depression.
Conversely, sleep deprivation disrupts
neurotransmitter balance, leading to
irritability, poor concentration, and
emotional instability.

Sleep also plays a vital role in
memory consolidation and cognitive
function. While we sleep, the brain or-
ganises and stores information from
the day, making learning and prob-
lem-solving more effective. Without
sleep, focus diminishes, creativity de-
clines, and decision-making becomes
impaired. This is why quality sleep is
recommended for students and peo-
ple with learning disorders.

Sleep as a Natural Detoxifier
Another way sleep acts as a nat-
ural healer is through the glymphatic
system, a network in the brain that
removes waste products. During
sleep, this system becomes highly
active, flushing out toxins such as be-
ta-amyloid proteins, which are linked
to neurodegenerative diseases like
Alzheimer's. This “brain cleansing”
mechanism highlights sleep’s impor-
tance not only in daily functioning but
also in long-term neurological health.

Sleep and weight

When we try to lose weight, the
first things we think of are food regu-
lations, regular exercise, and so on. As
good as they are, sleep is one of the
most important parts of weight loss.
Sleep impacts weight by regulating
hunger hormones, ghrelin and leptin,
and influencing metabolism. Poor
sleep can increase cravings, reduce
insulin sensitivity, and boost cortisol
levels, leading to weight gain. Ade-
quate sleep supports weight loss and
maintenance by promoting hormonal
balance, energy, and motivation for
healthy lifestyle choices.

Sleep and Longevity

Studies show that individuals who
consistently get quality sleep live
healthier, longer lives. Poor sleep, on
the other hand, is linked to chronic ill-
nesses such as diabetes, obesity, hy-
pertension, and weakened immunity.
Thus, sleep is not just about rest; it is
an investment in long-term health and
vitality.

Consequences of Neglecting Sleep
Chronic sleep deprivation can have

devastating health consequences.

Studies link poor sleep to obesity, di-

abetes, cardiovascular disease, and
weakened immunity. It also increases
the risk of accidents due to impaired
alertness and slow reaction times.
Over time, insufficient sleep contrib-
utes to premature ageing and reduces
life expectancy.

Beyond physical health, the emo-
tional and social consequences are
profound. People who lack quality
sleep often struggle with maintaining
relationships, productivity at work,
and overall life satisfaction.

Tips for Better Sleep
‘Maintain a consistent sleep
schedule.

+ Create a calm and dark sleeping
environment.

+ Reduce screen time and exposure
to blue light at night.

+ Avoid Stimulating Activities Before
Bedtime: Avoid screens, exercise,
and stimulating activities before
bedtime, and opt for relaxing activ-
ities instead.

Avoid Caffeine and Nicotine: Both
caffeine and nicotine can disrupt
sleep patterns and reduce sleep
quality.

Try Relaxation Techniques: Prac-
tice relaxation techniques, such as
deep breathing, progressive mus-
cle relaxation, or meditation, to help
manage stress and anxiety.

Get Regular Exercise: Regular exer-
cise can help improve sleep quality,
but avoid vigorous exercise before
bedtime.
Avoid Naps: Avoid napping during
the day, especially close to bed-
time, as it can disrupt sleep pat-
terns.
Seek Professional Help: If you ex-
perience persistent sleep prob-
lems, consult with a healthcare
professional for guidance and sup-
port.
Sleep is a natural healer that plays
a critical role in maintaining our physi-
cal and mental health. By understand-
ing the healing properties of sleep, its
benefits, and tips for improving sleep
quality, we can take steps to prioritise
sleep and reap its rewards. By making
sleep a priority, we can improve our
overall health and well-being, leading
to increased happiness and quality of
life. Sleep is not a luxury; it's a neces-
sity. By prioritising sleep and making
it a priority, we can take control of
our health and well-being. By incor-
porating healthy sleep habits into our
daily routine, we can wake up feeling
refreshed, rejuvenated, and ready to
take on the day.
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Mindful Mornings:
Reclaim the First Light of Your Life

hat is the first thing you
do when you wake up?
Are you starting your day

with clarity or with a screen in your
face and stress on your shoulders?

What if you could reclaimjust 10
minutes each morning to ground
yourself? What might change?

What would your life look like if
you made mornings yours again—
quiet, connected, and deeply inten-
tional?

The Power of a Mindful Morning

Rushing through breakfast and
jumping straight into work. Plan-
ning tasks and priorities, review-
ing schedules and to-do lists. Life
can become hectic as soon as the
morning starts. Beginning your
day with deep breathing helps you
move from autopilot to intention,
bringing calm, clarity, and control
before distractions set in.

Some say, "Each morning we
are born again. What we do to-
day is what matters most." While
others say, "Smile in the mirror. Do
that every morning, and you'll start
to see a big difference in your life."

How you start your morning
can influence the rest of your day.
A mindful morning involves inten-
tion, awareness, and setting a pos-
itive course for the hours ahead.
Research shows that people who
include mindfulness practices in
their mornings experience lower
stress levels, better focus, and im-
proved emotional well-being. Fully
engaging with the present mo-
ment, setting a positive tone, and
preparing your mind and body for
the day ahead.

Transforming your mornings
into a mindful ritual does not re-
quire a complete overhaul of your
routine. By making small, inten-
tional changes, you can cultivate

By Anastasia Adaeze

a sense of calm and purpose that
carries you through the day. Re-
member, it is not about doing ev-
erything perfectly but about being
present in each moment.

Incorporating mindfulness into
your mornings offers numerous
benefits:

Enhanced Mental Clarity: Start-
ing the day with intention helps
clear mental fog and improves de-
cision-making.

Reduced Stress: Mindfulness
practices lower cortisol levels, the
body's primary stress hormone.

Improved Focus and Produc-
tivity: A calm mind is more focused
and efficient throughout the day.

Better Physical Health: Regu-
lar morning routines that include
movement and hydration contrib-
ute to overall well-being.

Emotional Balance: Mindful-
ness fosters emotional regulation,
leading to better relationships and
self-awareness.

Ways to embrace the calm and
excel at improving the quality of
your day:

Wake Up Early and Avoid the
Snooze Button:

Waking up early gives you a
head start and avoids the grog-
giness that comes with multiple
snoozes. It is paramount to wake
up at the same time every morn-
ing to regulate your body's internal
clock. (Circadian Rhythm).

Your body thrives on routine.
Consistent wake-up times help
your internal clock stay in sync,
making it easier to fall asleep and
wake up naturally. Irregular wake-
up times can confuse your sleep
cycle, leading to poor, fragment-
ed sleep. A steady routine means
deeper, more restorative rest. For
a boost of mental clarity and fo-
cus, as your brain functions better
when it knows what to expect.

Enhances Mood & Reduces Stress:
Erratic sleep patterns are linked
to anxiety and mood swings. Wak-
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ing up at the same time helps sta-
bilise emotions and promote calm.

Supports Hormonal Balance:

Hormones like cortisol (which
helps you wake up) and melatonin
(which helps you sleep) are regu-
lated by routine. Keeping them in
sync supports overall health.

Builds Discipline & Willpower:

Sticking to a consistent sched-
ule builds mental discipline. Over
time, this habit can spill over into
other areas of your life (work, fit-
ness, personal goals).

Increases Energy Throughout
the Day:

Waking up at random times can
leave you feeling sluggish. A reg-
ular rhythm gives you more sus-
tained energy.

Hydrate First Thing:

After 6—-8 hours of sleep, your
body wakes up dehydrated, and
giving it water first thing has im-
mediate benefits. While morning
hydration supports clearer thinking
and better concentration, drinking a
glass of water upon waking helps
rehydrate your body, jumpstart your
metabolism, and flush out toxins. It
aids digestion and prevents con-
stipation by keeping the digestive
system running smoothly. Drinking
water in the morning also supports
healthy skin and reduces morning
fatigue, as it improves energy lev-
els and reduces sluggishness in the
morning.

Practice Gratitude:

In the lifestyle segment of the
May 2025 edition titled “The Pow-
er of Gratitude: The Simple Habit
That Can Change Everything" of
this esteemed Valuechain Ener-
gy Magazine, we established that
Melody Beattie once wrote that
"Gratitude unlocks the fullness
of life. It turns what we have into
enough and more. And concluded
that gratitude is a lifestyle, and it
truly is.

Spend a few minutes reflecting
on things you're grateful for. This
practice can shift your mindset

from stress to positivity. A few ways
to incorporate gratitude into your
mornings and days include one-line
journaling, gratitude alarms, and
gratitude walks—whether walking
to work, the bus stop, or around
your neighbourhood. This last point
fits right into the next.

Engage in Mindful Movement:

After hours of stillness during
sleep, your muscles and joints can
feel stiff. Gentle stretching boosts
circulation, warms your body, and
enhances your range of motion,
helping you feel more physical-
ly alert and limber. Even in small
amounts, it triggers the release of
endorphins, your body's natural
“feel-good” chemicals. Starting
the day with mindful movement
can help you feel emotionally
lighter and more optimistic. These
stretches can also help correct
postural imbalances and encour-
age better alignment, reducing
fatigue and physical discomfort
throughout the day while improv-
ing body awareness and posture.

Meditate or Practice
Breathing:

Breath is a bridge between
the body and the mind, and deep
breathing activates the parasym-
pathetic nervous system, which
helps reduce stress, lowers your
heart rate, and signals safety and
calm to the body. It's a natural way
to start the day grounded and less
reactive, increasing oxygen flow to
the brain and body. On mornings
of anxiety and overwhelm, deep
breathing helps lower stress hor-
mones (cortisol levels), balancing
your emotions and strengthening
the connection between your body
and mind.

Deep

You can try out this box breath-
ing (4-4-4-4):

Inhale for 4 seconds - Hold for
4 seconds - Exhale for 4 seconds -
Hold for 4 seconds. Repeat for 4—6
rounds.

Enjoy a Nutritious Breakfast:
A nutritious breakfast is more
than just a meal—it's a foundation

for how your body and mind func-
tion throughout the day.

Studies show that people who
eat breakfast have better atten-
tion, memory, and problem-solv-
ing skills, especially in the morning
hours. Your brain thrives on fuel
from complex carbs and healthy
fats. Those healthy fats, proteins,
and fibres, in turn, help to keep
blood sugar balanced. This also
reduces overeating later in the day;
eating a satisfying breakfast curbs
excessive hunger, which can lead
to overeating or poor food choices
later. It supports appetite regula-
tion throughout the day. Overall, it
improves your mood.

Limit Screen Time:

Screen time has become a thief
of time. If you cannot stay in con-
trol, it controls you until it becomes
your master. Checking emails, so-
cial media, or the news floods your
brain with dopamine and cortisol,
triggering stress and mental clut-
ter. Avoiding screens really reduc-
es stress and overstimulation.

Improves focus and productivi-
ty. Have you ever heard that scroll-
ing or multitasking fractures your
attention span? Yes, it does.

Limited screen time also sup-
ports your eyes and posture health
while improving your quality of
sleep. When screen time is limited,
you free up time for all of the daily
habits above and enjoy the calm of
the mornings.

Here is the quiet truth: You do
not need an hour-long ritual or a
mountain retreat to create a mind-
ful morning. You just need the
willingness to pause, breathe, and
choose differently. In those first
quiet minutes, you hold the pow-
er to shape not just your day but
your life. When you reclaim your
mornings, you don't just set the
tone for your day—you rewrite your
relationship with time, energy, and
yourself. One breath, one stretch,
one nourishing choice at a time.
And slowly, morning by morn-
ing, everything changes. Mindful
Mornings are not about perfection.
A Mindful Morning is a Lifestyle.
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What Ibom Air Passenger Drama Reveals
About Aviation Culture in Nigeria

A Routine Flight, a Sudden Storm
n what should have been a
Oroutine flight from Uyo to
Lagos, an ordinary safe-
ty reminder spiralled into one of
Nigeria's most controversial avi-
ation stories of 2025. A female
passenger, later identified as
Comfort Emmanson, was asked
by cabin crew to switch off her
phone before takeoff, a standard
rule designed to prevent interfer-
ence with the aircraft's systems.

What followed was anything
but standard. It was alleged that
Emmanson resisted, leading to
a heated exchange with a fellow
traveller who attempted to turn
off the device on her behalf. By
the time the flight landed in La-
gos, the tension had escalated
into physical confrontation. Re-
ports alleged that Emmanson at-
tacked a crew member, slapping
her repeatedly and trying to seize
safety equipment.

Security officers boarded the
aircraft, dragging the passenger
off in dramatic scenes that were
filmed and quickly went viral.
Within hours, social media was
flooded with outrage, speculation,
and debate.

Airlines, Authority, and a Life-
time Ban

lbom Air wasted little time re-
sponding. The carrier announced
that Emmanson had been placed
on a lifetime no-fly list, not just
with them but also under the um-
brella of the Airline Operators of
Nigeria (AON). The decision was
unprecedented in Nigeria, raising
guestions about due process and
the role of private airlines in en-
forcing such sanctions.

By Silverline Ifeanyi Martins

From the airline's perspec-
tive, the case was clear: unruly
passengers endanger both crew
and fellow travellers. “Safety is
non-negotiable’ the  compa-
ny said in its official statement,
stressing that violent behaviour
could not be tolerated onboard.

Yet, outside the aviation bub-
ble, the conversation took a dif-
ferent turn. Many observers ques-
tioned whether Ibom Air had gone
too far, turning a disciplinary issue
into a public humiliation.

Regulators and Lawyers Enter
the Fray

The Nigerian Civil Aviation Au-
thority (NCAA) backed the prin-
ciple that passengers must obey
crew instructions. In aviation law,
the pilot-in-command holds ulti-
mate authority over the aircraft,
and international conventions,
such as the Tokyo Convention of
1963, grant the crew the right to
restrain passengers if safety is
compromised.

But legal experts saw cracks
in how the situation was handled.
The Nigerian Bar Association
(NBA) condemned the incident
as a violation of human dignity,

In the skies, safety must
always come first. But on the
ground, how we treat people

matters just as much. The
true test of a modern avia-
tion system is not only its
ability to prevent accidents
but also its commitment
to protecting the dignity of
everyone who steps onto an
aircraft.

demanding that the lifetime ban
be lifted and calling for an inves-
tigation into the treatment of the
passenger. The National Human
Rights Commission (NHRC) add-
ed its voice, describing the drag-
ging and stripping of the passen-
ger as “degrading” and warning
that it set a dangerous precedent.

What was meant as an en-
forcement of safety rules had
now become a national debate
about rights, dignity, and the lim-
its of corporate power.

Safety vs. Dignity: Where Is the

Line?

At its core, the Ibom Air saga il-
lustrates a clash between collec-
tive safety and individual dignity.

On one side:

+ Airlines and regulators argue
that even minor defiance, such
as refusing to turn off a phone,
can undermine cabin discipline
and escalate into risks for ev-
eryone onboard.

+ With aviation safety hinging
on trust in the crew's authority,
compliance is treated as sa-
cred.

On the other side:

+ Critics argue that enforcement
must respect human rights.

+ Stripping, dragging, and ban-
ning a passenger for life with-
out any legal hearing, they
contend, crosses the line into
abuse of power.

The tension between these two
positions is not unique to Nigeria,
but the visibility of this case has
forced a national reckoning.

The Court of Public Opinion

In the age of smartphones,
incidents no longer play out in
silence. The video footage of
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Emmanson’'s removal spread
rapidly across TikTok, X (former-
ly Twitter), and WhatsApp. Many
Nigerians saw the images as ev-
idence of brutality, while others
sympathised with the crew and
applauded Ibom Air for defending
safety.

This divide mirrors a larger
trust issue in Nigerian aviation.
Passengers often complain of
poor service, delays, and arbi-
trary policies, while airlines cite
non-compliance, fuel costs, and
regulatory gaps. The Emmanson
episode became a lightning rod
for these grievances, amplifying
voices on both sides.

Mediation, Resolution, and a
Cautionary Tale

Eventually, under pressure from
civil society, human rights bodies,
and public outrage, the matter
was de-escalated through medi-
ation facilitated by the Ministry of
Aviation. The lifetime ban was lift-
ed, court charges were dropped,
and the incident was reframed as
a learning moment rather than a
precedent-setting punishment.

But by then, the damage to
public trust had already been
done. For some Nigerians, the
case symbolised how easily au-
thority can overstep boundaries.
For others, it was a reminder of
the dangers of unruly passenger
behaviour in an industry where
mistakes can cost lives.

What the Incident Tells Us About
Nigeria's Aviation

The lbom Air episode is not
just about one passenger and
one flight; it is a mirror reflecting
broader systemic questions:

Do airlines have the authority
to impose lifetime bans, or should
such penalties come only from
regulators after due process?

Are the crew adequately
trained in conflict de-escalation,
or do they fall back too quickly on
force?

How do we balance the need
for strict discipline with the obli-
gation to respect human rights?

What safeguards exist to pre-
vent social media humiliation
from overshadowing fair judge-
ment?

These are not merely legal or
procedural queries; they cut to
the heart of Nigeria's aviation cul-
ture and its quest for international
credibility.

Moving Forward: Lessons and

Reforms
To prevent future controver-

sies, several steps are critical:

+ Human rights training for crew
and security staff. Enforcement
must be firm but humane, pri-
oritising de-escalation before
force.

+ Clear passenger rights charter.
Just as airlines publish safety
protocols, they should outline
what passengers can expect
if conflicts arise, including ac-
cess to legal recourse.

Please switch off

all mobile phones

+ Independent review panels.
Major incidents should be re-
viewed by impartial bodies, not
just airlines, to ensure fairness
and restore confidence.

+ Public education campaigns.
Nigerians need greater aware-
ness of their obligations when
flying. Air travel is not a right
without rules; it is a contract
that requires mutual respect.

+ Stronger regulatory oversight.
The NCAA should clarify where
airline authority ends and
where state enforcement be-
gins.

Final Descent

The Ibom Air incident will be
remembered not only for the dra-
matic video of a passenger be-
ing dragged off a plane but also
for the national conversation it
sparked. It highlighted the fragile
balance between safety and dig-
nity, authority and rights, disci-
pline and fairness.

As Nigeria's aviation sector ex-
pands, adding new international
routes, modern aircraft, and am-
bitious reforms, the way it han-
dles conflicts onboard will shape
its global reputation.

In the skies, safety must always
come first. But on the ground,
how we treat people matters just
as much. The true test of a mod-
ern aviation system is not only its
ability to prevent accidents but
also its commitment to protecting
the dignity of everyone who steps
onto an aircraft.
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Lithium Opportunity: Can Nigeria Lead
Africa’s Energy Transition?

s the world pivots towards a
Aclean energy future, the im-

mense use of critical minerals is
becoming clear. These are not your ev-
eryday rocks; they are the fundamen-
tal building blocks of modern energy
technologies and the broader econo-
my. From the electric vehicles zoom-
ing down our highways to the wind
turbines generating power, these min-
erals are powering energy progress.

Critical minerals are indispensable
for today's energy landscape. For in-
stance, lithium, nickel, cobalt, manga-
nese, and graphite are the backbone
of high-performance batteries, a key
component of the electric vehicle rev-
olution and renewable energy storage.

Meanwhile, rare earth elements,
the source of contention between Chi-
na and the United States for supply
dominance, are vital for the powerful
permanent magnets used in wind tur-
bines and EV motors.

And we can't forget about copper
and aluminium. Reports show that the
demand for these two is skyrocketing
as they are the cornerstone of elec-
tricity networks. As global demand for
these materials continues to surge, so
does their strategic importance, mak-
ing their secure and resilient supply a
top priority for policymakers world-
wide, including Nigeria.

Recycling: A Path to Sustainability
and Security

According to the IEA critical min-
erals report for 2025, beyond mining,
recycling offers a powerful solution to
reduce the strain on critical mineral
supply chains. Analysis in the report
shows that scaling up recycling could
reduce the need for new mining by
25% 1o 40% by mid-century. For Nige-
ria, which is building its industrial base,
investing in recycling infrastructure is
not just an environmental choice; it's a
strategic one.

By establishing facilities to recycle
minerals from old batteries, electron-
ics, and other technologies, Nigeria
can create a circular economy, en-
suring that these valuable materials

By Patience Chat Moses

remain in use. This would not only
reduce the environmental impact of
mining but also enhance the country's
resource security and economic resil-
ience.

Although the country is taking
steps towards developing its critical
minerals sector, in-depth findings re-
veal that there is no clear evidence of a
fully operational critical minerals recy-
cling centre in the country yet. Howev-
er, several initiatives and investments
suggest a growing focus on this area.

Nigeria recently secured a United
Nations-backed study to develop a
roadmap for its critical minerals value
chain, spanning extraction to benefi-
ciation. Also, there is the $400 million
Foreign Direct Investment (FDI) ini-
tiative that has been launched to es-
tablish Africa's largest rare earth and
critical minerals processing plant in
Nasarawa State.

The Raw Materials Research and
Development Council is working on
mapping strategic and critical raw
materials in Nigeria, which could lay
the groundwork for future recycling
initiatives. Companies like Lohum
Cleantech, an Indian firm, are leading
the way in critical minerals recycling,
particularly lithium-ion battery recy-

thecable.ng

cling, which could potentially serve as
a model or partner for Nigeria's own
recycling efforts.

With Nigeria coming on board, the
major challenge, as highlighted by IEA,
which is the increasing concentration
of critical mineral markets, can be re-
duced. The IEA's 2024 report reveals a
striking statistic: for key minerals like
copper, lithium, nickel, cobalt, and rare
earth elements, the top three refining
nations now control an average of
86% of the market, a jump from 82%
in 2020. This concentration is particu-
larly acute, with almost all new supply
growth coming from a single domi-
nant player for each mineral; Indone-
sia for nickel and China for the rest.

Despite  policymakers' growing
awareness of these risks, current in-
vestment trends suggest a minimal
shift over the next decade. The av-
erage market share of the top three
suppliers is projected to barely decline,
returning to 2020 concentration lev-
els. This underscores the urgency for
nations like Nigeria to not only secure
their supply chains but also to explore
their own domestic potential.

Nigeria is endowed with a vast,
largely untapped wealth of solid min-
erals, many of which are critical to the
global energy transition. The country
has significant deposits of key critical
minerals, including lithium, graphite,
and rare earth elements, among oth-
ers. A recent discovery of high-grade
lithium in Nasarawa State, for exam-
ple, has positioned Nigeria to become
a significant player in the global lithi-
um market. Thus, harnessing these re-
sources presents a golden opportunity
for Nigeria.

Overall, critical minerals are the
bedrock of the global energy transi-
tion. While the world faces challeng-
es of supply concentration, Nigeria is
uniquely positioned to turn this chal-
lenge into an opportunity. By strategi-
cally developing its abundant mineral
resources and embracing recycling,
Nigeria can secure its place as a key
player in the clean energy future.
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$5 Billion Question,
and the Future of Nigeria’s Auto Sector

he Nigeria Auto Industry
TSummit (NAISU) has called

on the Federal Government
to legally endorse the Nigeria
Auto Industry Development Plan
(NAIDP), as it has the potential to
generate over five million jobs.

The Summit, organised by the
Nigeria Auto Journalists Associa-
tion (NAJA) in partnership with the
National Automotive Design and
Development Council (NADDC),
took place at the Lagos Chamber
of Commerce and Industry, Ikeja,
Lagos.

It brought together key stake-
holders across Nigeria's au-
tomotive  ecosystem, includ-
ing regulators such as NADDC,
the Federal Road Safety Corps
(FRSC), the Standards Organisa-
tion of Nigeria (SON), and the Ni-
geria Automobile Manufacturers
Association (NAMA).

With the theme “Nigeria First:
Content as Catalyst for Auto-
motive Economy,’ the summit
showcased presentations aimed
at policy reform, local manufac-
turing promotion, and resolving
structural challenges in the in-
dustry. This is amid the renewed
hope government's focus on Ni-
gerian content under the recently
launched Nigeria First Policy, and
a surge in investments in local as-
sembly and parts production.

The summit noted that despite
the automotive sector's vast po-
tential, it contributes minimally
to the Nigerian economy. Partic-
ipants emphasised that passage
of the NAIDP bill, pending for 13
years, is crucial to unlock this
potential. They called for imme-
diate legislative action to attract
investments and support industry
growth.

By Adaobi Rhema Oguejiofor

NAISU also urged President
Bola Tinubu to establish a Nation-
al Automotive Economy Agency
with aninitial fund of S5 billion, led
by a Director-General, to enhance
value chain development within

Additionally, the summit
emphasised the vital role
of auto journalists as
industry watchdogs, called
for intensified efforts to
curb border smuggling to
protect local investors,
and advocated for strict
enforcement of the Nigeria
First Policy in public pro-
curement to reduce depen-
dence on imports, promote
innovation, retain value,
and foster job creation
across the industry.

the sector.

The group highlighted that the
Nigeria First Policy presents op-
portunities for automotive play-
ers to expand local production,
stressing the need to meet global
standards for safety, durability,
and environmental compliance.
They also recommended that the
NADDC define the 40 per cent
local content requirement clear-
ly and urged original equipment
manufacturers (OEMs) to submit
Nigerian content plans detailing
local sourcing of materials, labour,
and services.

Additionally, the summit em-
phasised the vital role of auto
journalists asindustry watchdogs,
called for intensified efforts to
curb border smuggling to protect
local investors, and advocated for
strict enforcement of the Nigeria
First Policy in public procurement
to reduce dependence on imports,
promote innovation, retain value,
and foster job creation across the
industry.
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Clearing the Wires:
Nigeria’s N4 Trillion Power Debt Gamble

igeria, long plagued by er-
N ratic power supply, has

launched a bold initiative to
restructure a staggering N4 tril-
lion (~$2.61 billion) in outstanding
debts owed to power generation
companies. The scheme, greenlit
by President Bola Tinubu and re-
vealed by Finance Minister Wale
Edun, is set to be executed with-
in three to four weeks under the
guidance of the Debt Management
Office.

This is not just a fiscal manoeu-
vre: it's a calculated gamble to re-
new confidence in Nigeria's energy
sector, reinvigorate investment,
and begin addressing the chron-
ic power shortfalls that hobble its
economy.

The Genesis: Debt Burden and Its

Roots
Since the privatisation of the

power sector, Nigeria's electrici-

ty market has been navigating a

storm of underinvestment, poor

cost recovery, and policy inertia.

DisCos (distribution companies)

have struggled to pay for the elec-

tricity they receive, let alone cover

operational costs, resulting in a

mounting backlog of debt to pow-

er generators. These debts, which
now total N4 trillion and span the
period 2015-2023, have severely
constrained investment and per-
petuated outages.

The root causes are multi-lay-
ered:

+ Tariffs below cost: Many con-
sumers, particularly in urban ar-
eas, pay rates that fail to match
the actual cost of production
and transmission.

Subsidy distortion: Subsidies,
though politically popular, often
reduce the incentive for both
distributors and generators to

By Silverline Ifeanyi Martins

operate efficiently.

Operational inefficiencies: Age-
ing infrastructure, poor meter-
ing systems, and flux in policy
direction have further eroded
the sector's financial health.

The Plan: Structure, Scope, and
Strategy
The refinancing plan ap-
proved by Nigeria's government
is "phased’, aiming to systemati-
cally settle verified liabilities to the
power generation companies. Ac-
cording to Finance Minister Edun,
the Debt Management Office will
oversee the transaction, ensuring
transparency and timeliness.
Key elements include:
Bond issuance: Spreading the
repayment liability over time,
easing immediate fiscal strain.
Alternative  financial instru-
ments:  Possibly  including
promissory notes or other flex-
ible securities.
Complementary reforms: The
plan parallels broader reforms,
such as a 35% cut in electricity
subsidies and tariff hikes (espe-
cially for urban customers), ex-
pected to yield annual savings
of N1.1 trillion (~$718 million).

Nigeria’s N4 trillion elec-
tricity debt refinancing is
a high-stakes interven-
tion that blends financial
structuring with sector
reform. Its success hinges
on rapid execution, conti-
nuity in tariff reforms, and
persistent efforts to repair
a fragile infrastructure and
institutional framework.

Together, these measures aim
to preserve public funds while un-
locking private capital for energy
infrastructure.

What It Means: Sectoral Impacts

Restoring Credibility and Invest-
ment Appeal

By honouring long-overdue
debts, the government signals se-
riousness about resolving system-
ic disruption. Generators, hanging
onthe brink of insolvency for years,
may now have the confidence and
liquidity to reinvest, repair, and ex-
pand capacity.

Improving Electricity Access

Nigeria's installed capacity hov-
ers around 13,000 MW, yet only
about a third is typically generated
due to fuel shortages, grid failures,
and related challenges. Clearing
the debt may enable more stable
operations, reduce outages, and
inch the country toward a more re-
liable supply.

Strengthening Sector Finance

With subsidies cut and tariffs
aligned more closely to cost, rev-
enue streams are expected to im-
prove. The N1.1 trillion in annual
savings could directly reduce fis-
cal burdens, enabling redirection
of funds toward infrastructure and
service improvements.

Fiscal Discipline and Sustainable
Strategy

Deploying bonds and structured
instruments to cover legacy debts
demonstrates a long-term fiscal
strategy. Rather than scrapping
debts outright, the government
appears to prioritise sustainabili-
ty by avoiding abrupt expenditure
and spreading financial pressure
over time.
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Risks and Caveats
No reform is risk-free. Several

concerns merit scrutiny:

+ Execution risks: Meeting a 3—4
week timeline is ambitious. Any
delays could raise scepticism or
erode confidence.

« Debt resurgence: If system-
ic inefficiencies and mispriced
tariffs persist, debt could ac-
cumulate again, making this a
temporary reprieve rather than
a remedy.

+ Public backlash: Subsidy re-
moval and higher tariffs, par-
ticularly for urban users, could
provoke resistance, especially
where service delivery remains
poor.

+ Broader system instability:
Challenges such as gas supply
bottlenecks, widespread van-
dalism, and grid fragility are not
directly addressed by refinanc-
ing alone.

Comparative Lessons: What Oth-
er Economies Show
Globally, nations emerging from
chronic power shortages typically
balance financial relief with sys-
temic reforms:
« Brazil (early 2000s): Coupled
tariff adjustments with rural

electrification investments and
privatisation to stimulate fi-
nancing and access.

+ India: Tackled DisCo debt
through central government
bailouts and restructuring while
simultaneously pushing large-
scale renewable adoption.

+ Kenya: Emphasised mo-
bile-based prepaid metering, fi-
nancial audits, and partnerships
to stabilise revenues and ser-
vice.

The lesson: any debt solution
must come with governance en-
hancement, accountability, and
long-term planning.

Path Forward: Recommendations
to Strengthen the Plan

Establish strict oversight mech-
anisms. Ensure the Debt Manage-
ment Office implements the plan
transparently, with periodic public
audits.

Monitor tariff impact. As elec-
tricity prices rise, the government
should provide lifeline support to
vulnerable households to avoid
backlash and inequality.

Accelerate infrastructure in-
vestment. Leverage improved
generator liquidity to drive grid ex-
pansion, smart metering rollouts,

and supply-side upgrades.
Tackle fuel supply issues.
Strengthen  the  gas-to-power

value chain, invest in alternative
generation sources, and curb dis-
ruptions like pipeline theft or van-
dalism.

Institutionalise reforms. Make
performance metrics a precondi-
tion for future financial support to
DisCos and generators, tying ac-
cess to funding with delivery out-
comes.

A Power Reset in Motion

Nigeria's N4 trillion electricity
debt refinancing is a high-stakes
intervention that blends financial
structuring with sector reform. Its
success hinges on rapid execu-
tion, continuity in tariff reforms,
and persistent efforts to repair a
fragile infrastructure and institu-
tional framework. In the best-case
scenario, this initiative revives in-
vestor trust, fuels capacity expan-
sion, and signals the start of a sus-
tained energy turnaround.

However, it must be more than a
once-off bailout. Cleaning the led-
geris one thing; creating a resilient,
efficient, and affordable electricity
sector is the real prize.

YOUrpOWerpro.com



08:25 Adaritime

Nigeria’s Blue Economy Policy:

igeria is setting sail on an
N ambitious journey to lead Af-

rica’s marine and blue econ-
omy. With a brand-new national
policy and a pledge of support from
the World Bank, Minister of Marine
and Blue Economy, Adegboyega
Oyetola, insists the country is ready
for transformation.

But as marine security expert
Mr. Biodun Adekunle cautioned in
a conversation with Valuechain:
"Potential is not the same as re-
ality. Leadership in this sector will
depend on effective management,
sustainable practices, and the po-
litical will to follow through.”

A Bold Policy, A Bigger Question

The Federal Executive Council's
approval of Nigeria's first-ever Na-
tional Marine and Blue Economy
Policy is more than bureaucracy;
it is a statement of intent. Minis-
ter Oyetola, during a meeting with
a World Bank delegation in Abuja,
described the policy as a “‘compre-
hensive framework for sustainable
exploitation, conservation, and gov-
ernance” of Nigeria's vast coastal
and marine resources.

With 853 km of coastline and mil-
lions living in coastal communities,
the policy has wide implications. It
aims to boost wealth creation, gen-
erate jobs, strengthen food security,
and tackle critical issues like coast-
al erosion, port infrastructure, and
sustainable fishing.

As Oyetola noted, “We cannot
continue to import what we can
produce locally. This will not only
save foreign exchange but also cre-
ate thousands of jobs for our peo-
ple, especially in coastal and river-
ine communities.”

World Bank’s Backing — Symbol or
Substance?
The World Bank delegation, led

By Patience Chat Moses

Adegboyaga Oyetola

by Gladys Fajomu, pledged sup-
port for Nigeria's marine ambitions,
especially in coastal sustainability
and port infrastructure. This en-
dorsement suggests international
confidence and the possibility of
unlocking vital funding.

Yet Mr. Adekunle remains cau-
tious: “We've seen many policies
with international backing stall at
the point of implementation. Unless
this support translates into tangible
investment and accountability, it
risks becoming just another seal of
approval

What Will It Take?

For Nigeria's new policy to avoid
gathering dust, several non-nego-
tiable areas must be addressed:

Financing the Future

Nigeria's maritime sector has
long been underfunded. Adekunle
argues for a dedicated Blue Econ-
omy Development Fund, com-
plemented by tax breaks and in-
centives to attract private sector
players in shipping, logistics, and
port development. Without this, the
dream of becoming a regional mar-
itime hub may remain out of reach.

Vision or Mirage?

gazatteng.com

Securing the Waters

The Gulf of Guinea remains a
global hotspot for piracy, armed
robbery, and illegal fishing. While
Nigeria's Deep Blue Project has
achieved progress, experts insist
on continuous investment in tech-
nology, intelligence sharing, and
legal frameworks to prosecute of-
fenders.

Adekunle stresses: “Without
maritime security, there can be no
marine economy. Investors will stay
away, and Nigeria will keep losing
billions in revenue.”

Breaking Silos in Governance

Overlapping roles among agen-
cies like NIMASA and the Nigeri-
an Navy often create inefficiency.
Stronger inter-agency collabora-
tion and community involvement
are critical to translating policy into
practice.

Balancing Growth with Sustain-
ability

Economic progress must not
sacrifice the environment. Nigeria
faces marine pollution, overfish-
ing, and coastal erosion. Protect-
ing mangroves and investing in
blue carbon projects could not only
preserve ecosystems but also earn
revenue through carbon credits.

The Bigger Picture

Nigeria's ambition is timely. Af-
rica's marine economy is valued
at over $300 billion annually, yet
remains largely untapped. If suc-
cessful, Nigeria could position itself
as the continent's maritime hub,
creating jobs, driving exports, and
improving food security.

Still, as Mr. Adekunle reminds:
"Policies don't change realities; im-
plementation does. If Nigeria gets
this right, it could lead Africa. If not,
it risks missing the tide again.”
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Can PPPs and Cooperatives
Bridge Nigeria’s Housing Gap?

he Minister of Housing and Urban

| Development, Arch. Ahmed Musa

Dangiwa has reaffirmed the Fed-

eral Government's commitment to pro-

viding affordable and dignified housing

for Nigerians under the Renewed Hope

Housing Programme of President Bola
Ahmed Tinubu's administration.

In a statement, Dangiwa said that
the housing programme is ambitious,
people-oriented, and designed to take
care of the needs of people at all income
levels.

According to him, the three core
components of the programme include
Renewed Hope Cities, funded by PPP
in six locations and are for the high-in-
come earners. The second component
is the Renewed Hope Estates, targeted
in 30 states of the federation, which is
for the medium- and low-income earn-
ers; and the third component, Renewed
Hope Social Housing, which is in the
planning phase, is for the low- to ze-
ro-income earners, the vulnerable and
displaced persons.

With this in place, the Minister em-
phasised that the Ministry is working
closely with state governments to pro-
vide land for the housing projects, while
developers and financial institutions
such as the Federal Mortgage Bank of
Nigeria (FMBN) and the Family Homes
Fund (FHF) would support housing de-
livery.

Dangiwa noted that cooperative so-
cieties also have a unique opportunity
to be at the forefront of these initiatives
and encouraged them to tap into the
available resources. He highlighted that
members could access federal mort-
gage loans with single-digit interest
rates over 30 years, in addition to other
financing options such as ethical mort-
gages, rent-to-own, and cooperative
housing development loans specifically
designed for bulk housing projects.

On concerns about the Brains and
Hammers Bungalow City in Kubwa,
Abuja, Dangiwa assured that FMBN and
the developers were working together
to resolve any outstanding issues and
called on cooperative societies across
Nigeria to mobilise and take advantage
of the housing opportunities under the
Renewed Hope programme.

By Adaobi Rhema Oguejiofor

Arch. Ahmed Musa Dangiwa

Meanwhile, in a bid to further reaffirm
its commitment, the Federal Ministry of
Housing and Urban Development is ex-
ploring partnership opportunities with
the Kuwait Fund for Arab Economic
Development (KFAED), focusing on in-
frastructure development to support af-
fordable housing and sustainable urban
growth in Nigeria.

This was disclosed in a statement
signed by the Director of Press and Pub-
lic Relations for the Housing Ministry,
Badamasi Haiba.

At a recent meeting between Dangi-
wa and a delegation from KFAED, the
minister said that the focus of the part-
nership is to provide affordable housing
and promote sustainable urban devel-
opment in Nigeria.

He noted that the Ministry is current-
ly implementing several strategic pro-
grammes that require both financial and
technical interventions. One such pro-
gramme is the establishment of building
material manufacturing hubs across Ni-
geria's six geopolitical zones, aimed at
reducing the cost of building materials
and creating job opportunities.

Dangiwa explained that each hub
would occupy between 200 and 300
hectares of land and be fully equipped
with critical infrastructure such as
roads, drainage, electricity, and water.

He further presented the Centenary
City project, located on 1,200 hectares
along Abuja Airport Road, as another
priority. He said funding is required to
provide infrastructure that would attract
investors to develop commercial, tour-
ism, residential, and industrial zones

punchng.com

within the district.

Dangiwa also highlighted the Min-
istry's Urban Development mandate,
which includes slum upgrades in rural
and semi-urban areas. He stated that
the initiative will provide roads, sanita-
tion, electricity, schools, and hospitals to
underserved communities.

The Minister requested technical
support from KFAED, especially in con-
ducting and updating feasibility studies
for key projects like the Centenary City.

Another key area of proposed col-
laboration is the Renewed Hope So-
cial Housing Programme, which aims
to build 100 housing units in each of
Nigeria's 774 local government areas,
targeting low-income and displaced in-
dividuals.

He explained the affordability model
for the scheme to include the sale of 70
per cent of the houses to the low-in-
come earners who would pay only 30
per cent of their income. The rest would
be subsidised by the government, while
the remaining 30 per cent of houses
would be given to the zero-income, un-
derprivileged, and displaced individuals.

However, Dangiwa pointed out that
the initiative is currently facing funding
challenges.

On his part, the Director-General of
the Kuwait Fund for Arab Economic De-
velopment, Wahad Al-Bahar, acknowl-
edged the importance of the partnership
and reaffirmed the Fund's commitment
to identifying collaborative opportuni-
ties with Nigeria.

He clarified that KFAED's policy does
not allow it to directly finance housing
projects but stated that the Fund is
willing to support related infrastructure
such as transport, education, agricul-
ture, and other social sectors.

Dr Al-Bahar disclosed that the Fund
recently signed its first agreement in Ni-
geria with the Kaduna State Government
for a project tagged “Reaching Out-of-
School Children Programme”, describing
the deal as a significant milestone.

Al-Bahar said that the priority areas
outlined by the Ministry are significant
and expressed the Fund's readiness to
consider them, depending on the avail-
ability of updated and detailed feasibility
studies.
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Chivido 2025: Inside Davido and Chioma’s $3.7
Million Miami Wedding Spectacle

hen Nigerian music superstar
David Adeleke, better known
as Davido, and his long-time

partner Chioma Rowland exchanged
vows in Miami, it was more than a
wedding; it was an event that blurred
the line between personal love sto-
ry and public cultural spectacle. The
August 2025 wedding solemnisation
capped years of anticipation, cement-
ing their bond in a manner as extrava-
gant as it was symbolic.

From the dazzling décor to the in-
fluential guest list, the celebration
signalled how Africa’'s new generation
of stars are rewriting the language of
marriage celebrations, investing not
only in love but also in status, legacy,
and cultural diplomacy. Beyond the
glitz, however, lies a fascinating finan-
cial tale: a wedding priced at a stag-
gering $3.7 million in cash, which de-
serves closer scrutiny.

A Love Story That Refused to Fade

Davido and Chioma’s journey has
been anything but straightforward.
Their relationship, publicly document-
ed through music videos, interviews,
and social media, has weathered
breakups, tragedy, and intense media
spotlight. From the birth of their son,
Ifeanyi, to the unimaginable grief of his
passing, to reconciliation and eventu-
al marriage rites in Nigeria, the couple
has walked a deeply human path be-
neath the glamour.

The Miami wedding, therefore, was
not simply a social gathering. It was
a declaration that love had triumphed
over adversity. Davido's words to his
bride reflected this sentiment: “You are
my home, my peace, and my forever.
In those words lay the true meaning of
the millions spent, not only to stage a
global spectacle but also to immortal-
ise a story of resilience.

The Stage: Miami as Global Symbol
Choosing Miami was not acciden-
tal. For Davido, who has become one
of Africa’s most globally recognised
artists, the city symbolises interna-
tional prestige, cosmopolitan culture,

By Silverline Ifeanyi Martins

and visibility to both Western media
and diaspora audiences.

The choice of Mana Wynwood
Convention Centre, an industrial, con-
temporary venue often used for ma-
jor art and fashion shows, signalled
ambition. Decorated with towering
floral arrangements, chandeliers, and
ocean-inspired palettes, the space
became a theatrical set where African
heritage and Western glamour met.

By moving the ceremony beyond
Nigeria's shores, the couple effectively
positioned their love story on a world
stage, expanding Afrobeats’ cultural
footprint and reinforcing their brand as
global icons.

The Price of Grandeur: Breaking Down
the Finances
Davido himself admitted to spend-

ing $3.7 million in cash on the Miami
ceremony. That figure is staggering

by Nigerian standards, equivalent
to about N5.6 billion at the prevail-
ing exchange rate. For context, that's
enough to build multiple schools, fund
small-scale energy projects, or under-
write an entire film slate in Nollywood.
So how exactly might this money have
been spent?

* Venue and Logistics ($500,000 -
$700,000)

Premium Miami venues come with
extraordinary costs, especially when
booked during peak summer. Between
rental fees, luxury décor, floral imports,
lighting installations, and customised
stage designs, experts estimate that
nearly half a million dollars could have
been spent on aesthetics alone.
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« Accommodation and Transporta-
tion ($600,000 — $800,000)

Hosting Africa’s wealthiest busi-
nessman, Aliko Dangote, politicians,
and A-list entertainers meant provid-
ing elite hospitality. First-class flights,
presidential suites in five-star hotels,
luxury motorcades, and the symbol-
ic use of a Lamborghini Revuelto and
Rolls-Royce likely pushed this budget
well above half a million dollars.

*  Fashion and Jewellery ($1 million
- $1.2 million)

Chioma's  multi-layered  gowns,
crafted with couture precision, were
reportedly valued in the hundreds
of thousands. Davido, never one to
shy away from opulence, added a
$300,000 Richard Mille timepiece, de-
signer cufflinks engraved with their
late son’s image, and bespoke suits.
Her ring alone has been described as
being worth “two to three Rolls-Roy-
ces,’ suggesting a value between
$500,000 and $800,000.

* Entertainment and Performances
($500,000 - $700,000)

What is a Davido wedding with-
out music? With performances from
Afrobeats heavyweights and even in-
ternational gospel star Kirk Franklin,
the entertainment bill, sound systems,
artist honorariums, and after-party ar-
rangements likely ran into the high six
figures.

e Food, Drinks,
($400,000 - $500,000)

From Michelin-starred chefs to
flowing champagne, catering on such
a scale in Miami does not come cheap.
Layer on top the cost of multi-tiered
security, private guards, surveillance,
and coordination with U.S. agencies,
and the numbers easily ballooned.

Total Estimate: $3.7 million

Every dollar appears accounted for
when dissected across venue, hos-
pitality, fashion, entertainment, and
logistics. Beyond its face value, the
spending symbolised not just wealth
but also cultural assertion: a message
that African success stories can com-
mand as much global spectacle as
Hollywood royalty.

and Security

The Guest List as a Statement of
Power

The attendees read like a blend of
Africa’s business, political, and enter-
tainment elite. Aliko Dangote's pres-
ence added economic gravitas, while
former Senate President Bukola Saraki

and Governor Ademola Adeleke rep-
resented political influence. Music
and nightlife heavyweights like Zlatan,
Adekunle Gold, Obi Cubana, and Teni
brought cultural firepower.

This wasn't just a wedding; it was a
networking summit disguised as mat-
rimony. Deals were likely discussed,
alliances reinforced, and cultural influ-
ence extended, underscoring how ce-
lebrity unions increasingly double as
platforms of soft power.

Symbolism Amidst the Luxury

Amid the excess, the couple wove
in deeply personal symbols. Davido's
cufflinks, featuring their late son If-
eanyi, turned luxury into a memorial.
Their vows, Chioma invoking faith,
Davido pledging protection, reminded
the audience that love, not just wealth,
was at the heart of the celebration.

It's this balance, between emotion-
al intimacy and global spectacle, that
made the wedding resonate so widely.
For many Nigerians watching online,
it was proof that love could endure
tragedy and still flourish in colour and
abundance.

Cultural Diplomacy Through Afrobeats

More than a private event, the Mi-
ami wedding functioned as cultural
diplomacy. It was Afrobeats on full
display, not only through music but
also through fashion, dance, and sheer
presence. By staging a Nigerian love
story in one of America's most glam-
orous cities, Davido extended the
reach of African cultural narratives.

This follows a broader trend of
African celebrities using weddings,
birthdays, and funerals as cultural
showcases. Just as Bollywood wed-
dings dominate Indian media, “Chivi-
do 2025" may set the tone for a new
genre: Afrobeats weddings as global
media spectacles.

This wasn't just a wed-
ding; it was a network-
ing summit disguised as
matrimony. Deals were
likely discussed, alliances
reinforced, and cultural
influence extended, un-
derscoring how celebrity
unions increasingly double
as platforms of soft power.

The Economics of Celebrity Love

From a financial perspective, the
Miami wedding may not be as waste-
ful as it appears. For Davido, every
headline, every trending hashtag, and
every viral performance extends his
brand equity. Social media impres-
sions alone, millions of views across
TikTok, Instagram, and YouTube,
translate into commercial power. Lux-
ury brands, streaming platforms, and
event sponsors recognise the publicity
value of such grand stages.

Thus, the $3.7 million outlay func-
tions not only as expenditure but also
as investment. Davido positioned him-
self and his family as global symbols
of African affluence, thereby increas-
ing bargaining power in entertainment
and beyond.

Criticism and Conversation

Still, the scale of spending has not
escaped critique. In a country where
poverty remains widespread, some
observers question whether such op-
ulence alienates fans. The contrast
between Davido's wedding and Nige-
ria's economic struggles creates an
uneasy duality: inspiration for some,
excess for others.

Yet, as history shows, celebrity
weddings have always sparked de-
bate, whether in Hollywood, Bollywood,
or Nollywood. The Miami celebration
becomes part of this global conversa-
tion: how much is too much when love,
wealth, and status intersect?

Love, Legacy, and Luxury

Davido and Chioma's Miami wed-
ding will be remembered not only for
its staggering price tag but for what
it represented: a union of love that
survived storms, a showcase of Afri-
can cultural pride on foreign soil, and
a demonstration of how celebrity life
fuses intimacy with spectacle.

For Davido, it was more than vows; it
was brand consolidation, cultural diplo-
macy, and personal triumph rolled into
one. For Chioma, it was a coronation
of resilience, stepping into the global
spotlight with elegance and grace.

The finances were dizzying, the décor
breathtaking, the emotions raw. Togeth-
er, they created a wedding that was not
just an event but a chapter in the evolv-
ing story of African celebrity power.

“Chivido 2025" will linger in memo-
ry not simply for what was spent, but
for the statement it made: that African
love stories can be told on the grand-
est stages with unapologetic brilliance.
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n a world where smartphones rare-
ly leave our hands and social me-
dia never sleeps, our digital lives
feel inseparable from our real ones.
This constant connection brings op-
portunity, new friendships, creative
outlets, and a wealth of knowledge,
but it also exposes us to dangers
we often underestimate. Among the
most troubling is cyberbullying: a
new face of an old cruelty, magnified
by technology and anonymity.

We love the internet. It's where we
laugh at memes, binge TikToks, con-
nect with friends, and even find our
voice. But let's be honest, the same
space that lifts us up can also bring
us down. That's the ugly side of the
digital world: cyberbullying.

Unlike old-school bullying that
ended when the bell rang, cyberbul-
lying never clocks out. It follows you
home, onto your phone, and some-
times even into your dreams.

What Cyberbullying Looks Like IRL

Cyberbullying isn't just someone
being “salty” in the comments. It's
vvay bigger than that:

Fake accounts made to roast you.
+ Private pictures dropped online

without your okay.

+ Group chats that spread rumours
like wildfire.

+ DMs full of insults or threats.
Doxxing—when someone blasts
your personal info for everyone to
see.

And here's the kicker: the audi-
ence isn't just your classmates; it's
the whole internet. That constant
pressure can crush confidence, fuel
anxiety, and in extreme cases, lead
to self-harm.

If You're Targeted

Here's the survival kit:

Don't clap back—bullies want a re-
action. Don't feed them.

Cyberbullying: When the Internet

Turns Toxic

By Abdulhafiz Mohammed

Effects of

Psycholagical
Effects I

Mental
Effects

Block + report—that's what those

buttons are for.

Screenshot everything—receipts

matter.

Talk it out—friends, parents, teach-

ers. You don't have to carry it solo.

Stopping It Together

We all play a role in making the in-

ternet less toxic:

Think before you post—words
stick harder than tattoos.

Be the hype, not the hate—drop
support when you see someone
getting targeted.

Push schools + lawmakers—dig-
ital safety should be taught and
protected.

At the end of the day, the inter-

Physical

A

©
o

<)

Emotional
Effects

net can be chaotic, but it's also full
of good vibes. Choosing kindness
online isn't cheesy; it's powerful.
Because behind every username is
a real person who deserves respect.
Cyberbullying is not just a “teen
issue” or a “social media problem”.
It's a mirror reflecting how we, as a
society, choose to treat one another
in shared spaces. The internet will
continue to shape the future, but
whether it becomes a tool for em-
powerment or a weapon of harm
depends on the choices we make
every day. Choosing empathy isn't
a weakness; it's how we reclaim the
humanity behind the screen.

Abdulhafiz Mohammed writes from
Kaduna
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Commonwealth Weightlifting: Nigeria’s
Podium-Finish Sends Warning Signals

igeria's podium finish at the
N ongoing Commonwealth

Weightlifting Championship
is, no doubt, a sign of good things to
come for the country in becoming
a dominant performer in the inter-
national space. The euphoria that
greeted Ruth Asuquo Nyong's sil-
ver-winning had hardly died down
in Ahmedabad, India, venue of the
world meet, when God blessed Ni-
geria with a golden feat by Didih On-
ome Omolola, who won gold in a 53
kg contest. Nyong won in the 48 kg
junior women's category on Mon-
day. She had earlier lifted a com-
bined total of 167 kg (72 kg snatch +
95 kg clean and jerk) to secure third
place.

India's Mirabai Chanu, com-
peting for the first time since her
fourth-place finish at the Paris 2024
Olympics, stole the spotlight with
a gold-winning performance. The
former world champion lifted 193
kg (84 kg snatch + 109 kg clean and
jerk) to set new Commonwealth
Championship records in all three
categories and book her qualifica-
tion for the Glasgow 2026 Com-
monwealth Games.

Soumya Sunil Dalvi of India
claimed silver with a total of 177 kg
(76 kg snatch + 101 kg clean and
jerk), while Nyong ensured Nigeria's
presence on the podium with her
bronze-winning lift.

Chanu, who has previously won
three golds (2013, 2017, 2019) and
one silver (2015) at the champion-
ships, missed out on her final snatch
attempt of 87 kg and her last clean
and jerk attempt of 113 kg but still
proved too strong for the field. Her
return to the 48 kg division comes
after the International Weightlifting
Federation discontinued the 49 kg
class, where she had set personal
bests of 88 kg in snatch, 119 kg in
clean and jerk, and 205 kg in total.

Elsewhere, India's Dharmajyo-

By By Saidu Abubakar

Didih Onome Omolola

ti Dewgharia lifted 224 kg (97 kg
snatch + 127 kg clean and jerk) to
win gold in the men’s 56 kg youth
division, setting youth Common-
wealth records.

Payal also impressed in the youth
women's 48 kg with a 166 kg total
(73 kg + 93 kg), while Preetismita
Bhoi triumphed in the youth 44 kg
with 150 kg (63 kg + 87 kg).

The 30th edition of the Common-
wealth  Weightlifting  Champion-
ships features more than 300 ath-
letes from 31 countries and doubles
as a qualification pathway for the
2026 Commonwealth Games.

Meanwhile, the National Sports
Commission has applauded Didih
Onome Omolola for winning gold in
the women's 53 kg at the ongoing
championships, including Asuquo
Nyong's silver win in the 48 kg junior
women's category on Monday.

An elated NSC Chairman, Mallam
Shehu Dikko, believes that with On-
ome's golden lift, the floodgate of
medals for Team Nigeria has been
opened, Dr. (Mrs) Kehinde Ajayi
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FCAI, ANIPR, Director of Information
and PR of the NSC, said in a state-
ment.

His words: "This championship
will serve as qualifiers for the Com-
monwealth Games next year, mean-
ing that it's imperative to excel so as
to earn the right to participate at the
Games next year. It's for this rea-
son we ensured there is dedicated
budget line in the Appropriation Act
to support this process, which was
gratuitously approved by Mr. Pres-
ident. This has guaranteed some
level of stability for the qualifiers
and preparations for these major
events like the Olympics and Com-
monwealth Games well ahead of
time, so there is no excuse this time.

"Weightlifting has always been
our sport of comparative advan-
tage, and we are expecting a har-
vest of gold medals beginning with
Onome. We have been keeping tabs
with the contingent in India and get-
ting regular updates, just like we do
with all our contingents in interna-
tional duties. This same contingent
finished top at the African Weight-
lifting Championship in Mauritius
earlier this year, so they can be
termed African champions," Dikko
enthused.

Similarly, the NSC Director-Gen-
eral, Hon. Bukola Olopade, ex-
pressed optimism that Team Nige-
ria will bring more glory in India.

"l was with this team in Mauritius
when they won the African champi-
onships, and | can vouch for them.
We have a generation of podium
performers in the current weightlift-
ing set-up, and the Commonwealth
Championship is another platform
for them to conquer the world," he
said.

The Commonwealth Senior, Ju-
nior and Youth Weightlifting Cham-
pionship is ongoing in India from
August 20 to 30.
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Third Quarter Rewarding
for Nigerian Sports

he third quarter of the year has
Tbeen remarkably rewarding,
given that Nigeria has displayed
some appreciable successes on the
global sports stage, which serve as

a soothing balm amid turbulent eco-
nomic and security challenges.

Aquatics Jnr Champ:

The Nigeria Aquatic Federation
(NAF) recorded a landmark achieve-
ment as Abduljabar Adama clinched
a silver medal in the men's 50m but-
terfly at the World Aquatics Junior
Swimming Championships in Otope-
ni, Romania.

Adama touched the wall at 23.64
seconds, a performance that not only
earned him second place on the glob-
al stage but also marked Nigeria's
first-ever medal win in world swim-
ming history. The feat represents
the highest achievement by a Nige-
rian swimmer at any World Aquatics
event since the sport's inception in
the country.

Earlier in March this year, Adama
had stunned the continent at the 16th
Africa Junior Swimming Champion-
ships in Cairo, Egypt, where he won
three gold and one bronze medal to
set multiple records, including a new
African Junior record in the 50m free-
style. His continued rise confirms his
status as one of Africa's brightest
swimming prospects.

Football — Super Falcons:

Nigeria produced a sensational
second-half comeback to beat hosts
Morocco 3-2 and seal a record-ex-
tending 10th Women's Africa Cup of
Nations title.

The Atlas Lionesses led 2-0 at
halftime through Ghizlane Chebbak's
fine curling effort and a scuffed shot
from Sanaa Mssoudy. But Esther
Okoronkwo inspired the Nigerians af-
ter the break, pulling a goal back from
the penalty spot in the 64th minute
after Nouhaila Benzina handled Fol-
amide ljamilusi's cross. Subsequent-
ly, ljamilu's 771st-minute equaliser

By Saidu Abubakar

Abduljabar Adama

was complemented by an existing
88th-minute winner that dashed the
Moroccans' hope.

The Super Falcons went ahead to
scoop many awards at the WAFCON
in addition to winning the champion-
ships. The Nigerian team carted home
three of the five available awards.
Chiamaka Nnadozie, who plays for
Brighton FC of England after moving
from Paris FC, retained the CAF Gold-
en Glove award for Best Goalkeeper.
She had won the award in 2023 and
2024. She was Di Arkem's goalkeeper
of the season 2023-2024. IFFHS Afri-
ca's Best Goalkeeper in the diaspora
in 2919.

Expectedly, Super Falcons captain
Rasheedat Ajibade, popularly called
Mummy G.O. (because of her Chris-
tian preaching and prayer poses),
who won three Woman of the Match
awards out of six matches played,
was crowned best player of the tour-
nament.

Basketball — D'Tigress:

D'Tigress of Nigeria earned a
nail-biting 78-64 victory over Mali in
the final of the 2025 FIBA Women's
AfroBasket to emerge champions for
the fifth consecutive time.

The Rene Wakama-led side be-
came the only team to have won the
competition for a record fifth straight
year, breaking Senegal's record of

four. Mali started the encounter with
intent and purpose, earning a de-
served 26-21 victory.

Nigeria bounced back in the sec-
ond quarter with 12 unanswered
points to take the lead, eventually re-
cording a 20-15 before Mali fought
back to ensure a 41-41 draw at half-
time. Amy Okonkwo and Ezinne Kalu
earned 11 points apiece, while Mali's
Sika Kone was the only player with
double figures for the runners-up.

The D'Tigress recorded a 20-15
win in the third quarter before sealing
the victory in the fourth quarter to re-
tain the trophy. Nigeria has now won
the AfroBasket title in 2003, 2005,
2017, 2019, 2021, 2023, and now
2025.

In appreciation of the feat, mem-
bers of the female basketball team are
to receive a cash reward of $100,000
(£75,000) each following their victo-
ry at the FIBA Women's AfroBasket
Championship.

At a special reception held in hon-
our of the D'Tigress, Vice-President
Kashim Shettima also promised each
player a three-bedroom flat.

A similar bonus was promised to
the national female football team, the
Super Falcons, last month after they
won the Women's Africa Cup of Na-
tions (WAFCON).
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