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D resident Bola Ahmed Tinubu
reconstituted the NNPC Ltd
Board, appointing Ahmadu
Musa Kida as Chairman and Engr.
Bashir Bayo Ojulari as Group CEQ.
The new leadership team is
tasked with rejuvenating the
state-owned oil company and
aligning it with global best prac-
tices.
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NNPC Ltd has a new 11-man
board with six non-executive di-
rectors representing Nigeria's
geopolitical zones. The new
GCEOQ, Ojulari, brings decades of
experience, including leadership
roles at Shell Nigeria and Renais-
sance Africa Energy.

The Tinubu administration ex-
pects the new board to conduct
a strategic portfolio review, at-
tract $30 billion in investments
by 2027, and increase oil produc-
tion to 2 million barrels daily. The
government also targets boosting
gas production and refining ca-
pacity.

This move highlights challeng-
es faced by previous leadership,
including pipeline vandalism, oil
theft, and underinvestment. De-
spite progress made under Mele
Kyari's leadership, such as pub-
lishing audited financial state-
ments and prioritizing gas com-
mercialization, significant failings
persisted.

The new leadership team must
prioritize transparency, account-
ability, and structural reforms to
transform NNPC Ltd into a com-
mercially viable and efficient ener-
gy company.

Recommendations include
publishing quarterly and annual
audited statements, deepening
gas commercialization, and im-
plementing performance-based
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turn-

milestones for

refinery
around projects.

The success of the new lead-
ership team will depend on their
ability to implement bold reforms
and insulate the company from
undue political interference. If
successful, NNPC Ltd could be-
come a truly transparent and ef-
ficient energy giant, but if old hab-
its resurface, the change of guard
may be just a cosmetic shuffle.

Our cover report for April fo-
cused on the new changes that
took place at the nation's energy
company and what stakeholders
are saying.

We also have, as usual, many
interesting reports, including in-
terviews inside the package, rang-
ing from lifestyle to Agri-economy,
technology, and sports, among
others, for your reading pleasure.
Thank you for keeping a date with
us.
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008mbu@gmail.com

Mrs. Omotayo Omotoso
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Nigeria’s Idle Oil Blocks:
A Waste of Resources?

igeria, Africa's largest oil pro-
N ducer, boasts vast hydrocarbon

reserves, yet a significant num-
ber of its oil blocks remain idle. This
underutilisation represents not just
a missed economic opportunity but
also a symptom of deeper structural
challenges within the country's en-
ergy sector. In early 2025, the Nigeri-
an Upstream Petroleum Regulatory
Commission (NUPRC) reported that
over 50% of the country's awarded oil
blocks are inactive, with some remain-
ing undeveloped for decades. This dor-
mancy translates to substantial loss-
es in potential revenue, employment
opportunities, and energy security.

Meanwhile, the Federal Govern-
ment has threatened to withdraw the
licences of oil blocks, which the own-
ers have failed to develop and have
been dormant for decades.

The Minister of State for Petroleum
Resources (Qil), Heineken Lokpobiri,
gave the warning at a Cross Industry
Group meeting held in Florence, Italy,
organised by International Qil Compa-
nies (I0Cs) operating in Nigeria. Sever-
al factors contribute to the inactivity of
these oil blocks:

Financial and Technical Con-
straints: Many indigenous companies
awarded licences lack the necessary
capital and technical expertise to de-
velop these assets.

Security Concerns: Persistent inse-
curity in oil-producing regions, particu-
larly the Niger Delta, deters investment
and hampers operations.

Regulatory Challenges: Despite the
enactment of the Petroleum Industry
Act (PIA) in 2021, inconsistent imple-
mentation and bureaucratic hurdles
continue to create an unpredictable
investment climate.

Legal Disputes: Ownership con-
flicts and litigation over certain blocks
stall development efforts.

Global Energy Transition: The shift
towards renewable energy sources
has led some investors to reconsider
long-term commitments to fossil fuel
projects.

In response to these challenges,

By Ese Ufuoma

the Nigerian government has initiated
several measures:

License Revocation Threats: The
Federal Government has warned that
licenses for underutilised oil blocks
may be revoked if operators fail to de-
velop them promptly.

Third-Party Operators: The Nigerian
National Petroleum Company Limited
(NNPC) advocates for the involvement
of third-party operators to develop idle
assets, ensuring that resources do not
remain untapped due to the original li-
cense holders' constraints.

Licensing Rounds: Plans are under-
way to auction undeveloped oil and
gas blocks in 2025, aiming to attract
investors with the capacity to develop
these resources.

Industry Perspectives

Dr. Victor Ekpenyong, CEO of Ken-
yon International West Africa Ltd., em-
phasises the importance of reviving
idle wells to boost oil production and
meet OPEC quotas. He states, "Lever-
aging existing oil reserves is crucial for
Nigeria to enhance its production ca-
pacity and revenue generation."

Similarly, Udobong Ntia, Executive

Vice President of Upstream at NNPC,
highlights the need for collaboration:
"There's no point in holding onto an
asset if you don't have the capital or
aren't ready to produce. Bringing in
third-party operators can help bring
these fields into production.

Private Sector Engagement

Seplat Energy, a leading indigenous
oil and gas company, has announced
plans to revive 400 idle oil wells, tar-
geting an increase in production to
over 120,000 barrels per day in the
coming months. This initiative demon-
strates the potential for private sector
involvement in revitalising Nigeria's oil
production.

The prevalence of idle oil blocks
in Nigeria underscores the need for
comprehensive reforms and strategic
partnerships. By addressing financial,
technical, and regulatory challenges
and fostering collaboration between
government and industry stakehold-
ers, Nigeria can unlock the full po-
tential of its hydrocarbon resources,
driving economic growth and energy
security.

engineersforum.com
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Nigeria’s Oil Production Decline:
A Dive into the Causes

here was a time when Nigeria
| proudly wore the crown as Af-
rica’s largest oil producer, a title
that came with global recognition
and economic promise. The deep
rumble of crude flowing through
pipelines once echoed prosperity. But
today, that sound has dimmed. Nige-
ria’s oil production has slumped to
an average of 1.2 million barrels per
day, a far cry from the robust 2 million
barrels per day it once boasted. For a
country whose economy leans heav-
ily on black gold, this is more than a
statistic; it's a national concern.
So, what exactly went wrong?

Broken Pipes and Broken Promises
If you journey to the oil-rich Niger
Delta, you'll find a land of contrast:
lush wetlands laced with pipelines,
flaring gas, and small fishing com-
munities caught in a fight for survival.
Over the years, insecurity in the re-
gion has turned from a whisper into a
roar. What began as a cry for justice
from marginalised communities has
escalated into a dangerous game of
cat and mouse that's costing Nigeria
dearly. Every time a pipeline is blown
up or a terminal is shut down, mil-
lions of dollars vanish. Multinational
oil companies pull back, reluctant to
pump more money into operations
that could go up in smoke overnight.

Crude Oil Theft: A Billion-Dollar
Shadow Economy

In Nigeria, crude oil doesn't just
flow through official pipelines; it also
leaks into a thriving black market. It's
estimated that up to 25% of Nigeria's
oil output is lost to theft and vandal-
ism. That's not just oil slipping away;
it's healthcare, education, infrastruc-
ture, and jobs disappearing into the
hands of a few. For the communities
affected, oil theft is both a curse and
a lifeline. In areas where government
presence is minimal and basic ser-
vices are lacking, illegal refineries of-
fer employment and income. But the
cost is steep: oil spills destroy farm-

By Ese Ufuoma

land and fishing waters, and the en-
vironment bleeds right alongside the
economy.

Ageing Infrastructure and Invest-
ment Fatigue

Most of Nigeria's oil infrastruc-
ture was built decades ago. Now, it's
showing its age. Leaks, breakdowns,
and frequent shutdowns are becom-
ing the norm. With underinvestment
in maintenance and upgrades, the
industry has become a shadow of its
former self. International oil compa-
nies, once eager to explore Nigeria's
reserves, are now rethinking their
strategies. Security concerns, regula-
tory uncertainty, and better opportu-
nities elsewhere are pushing them to
divest from onshore assets. Many are
now shifting to offshore operations,
where risk is lower and returns are
more predictable.

Regulatory Maze and Policy Flip-
Flops

Ask any investor what they want
most, and they'll say: certainty. Unfor-
tunately, Nigeria's oil and gas sector
hasn't offered much of that. Reforms
promised for years have either stalled
or been poorly implemented. The Pe-

troleum Industry Act (PIA), hailed as
a game changer, is still battling incon-
sistencies in enforcement and inter-
pretation. This lack of a stable reg-
ulatory environment has scared off
foreign and local investors. Policy un-
certainty is a growth killer for a sector
that thrives on long-term capital.

The Way Forward: Hope in Strategy

Despite the bleak outlook, all is not
lost. Experts agree that the solution
lies in a strategic blend of security,
investment, and policy reform. The
Nigerian government must take bold
steps to secure oil-producing regions,
crack down on oil theft, and rebuild
trust with investors. There must be
real efforts to upgrade infrastructure,
streamline regulations, and provide
economic alternatives for communi-
ties in the Delta.

The human cost of this crisis is
as real as the economic one. Every
barrel lost represents jobs not creat-
ed, schools not built, and futures de-
layed. But with political will, corporate
cooperation, and community engage-
ment, Nigeria can turn the tide, be-
cause beneath the chaos, the oil still
flows. What's missing is the roadmap
to make it count for everyone.
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Harnessing Hydrocarbons for Development:
Why Lima Stands Out for APPO’s Top Job

s Africa's foremost forum
Afor hydrocarbon coopera-

tion, the African Petroleum
Producers’ Organization (APPO)
has, since its founding on Jan-
uary 27,1987, in Lagos, Nigeria,
served as the continent's princi-
pal platform for harmonising pol-
icies, sharing technical expertise,
and fostering intra African trade
in petroleum products. Initially es-
tablished by eight member states,
APPO has expanded to eighteen
full members today—ranging from
Algeria and Angola to Equatorial
Guinea and South Africa—united
by a common vision of leveraging
Africa's oil and gas resources for
energy security, sustainable devel-
opment, and economic diversifica-
tion. Headquartered in Brazzaville,
Republic of Congo, APPO aspires
to be the world's reference institu-
tion on African hydrocarbon mat-
ters, guiding policy dialogue and
investment across the value chain.
Yet, as global capital increasingly
shifts toward renewable energy
and digital innovation, and as Af-
rican markets continue to grap-
ple with chronic energy poverty
and infrastructure deficits, APPO
stands at a pivotal crossroads. In a
recent interview with CNBC Africa,
Dr. Omar Farouk Ibrahim, APPQ’s
current Secretary General, under-
scored that securing financing, at-
tracting cutting-edge technology,
and developing integrated regional
markets are imperative to scaling
Africa's energy transition and safe-
guarding the continent's energy
future. It is into this complex but
opportunity-rich landscape that
Gabriel Mbaga Obiang Lima—
Equatorial Guinea's long-serving
Minister of Mines and Hydrocar-

By Williamm Emmanuel Ukpoju

Gabriel Mbaga Obiang Lima

bons since 2012 and, as of Feb-
ruary 2023, Minister of Finance,
Economy, and Planning—emerg-
es as a visionary leader uniguely
equipped to guide APPO into its
next chapter.

APPO: History, Mission, and Stra-
tegic Objectives

Founded amid the economic
volatility of the 1980s oil market,
APPO was conceived as a Pan-Af-
rican response to the challenges
of fluctuating crude prices, techno-
logical dependency, and fragment-

ed markets. Officially launched in
Lagos on January 27, 1987, with
eight charter members, the organ-
isation sought to mitigate Africa’s
reliance on external markets and
expertise by fostering indigenous
capacity in petrochemical re-
search, technology transfer, and
joint investment in upstream and
downstream infrastructure. Over
the decades, APPQO's membership
has grown to eighteen full mem-
ber states—including Algeria, An-
gola, Benin, Cameroon, Chad, the
Republic of the Congo, the Demo-

- ;s 7
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cratic Republic of the Congo, Cote
d'lvoire, Egypt, Equatorial Guinea,
Gabon, Ghana, Libya, Namibia, Ni-
ger, Nigeria, Senegal and South Af-
rica—reflecting both the geograph-
ic breadth and resource diversity
of Africa’s hydrocarbon sector.

APPQO's mission centres on pro-
moting cooperation in the field of
hydrocarbons among member
countries and global partners to
foster energy security, sustain-
able development, and economic
diversification across Africa. By
leveraging petroleum as a catalyst
for growth, APPO aspires to be the
world's lead reference institution
on African hydrocarbon matters,
advancing initiatives that range
from policy harmonisation and
joint research programs to region-
al market integration and environ-
mental stewardship. Key strategic
objectives include enhancing local
content in oil and gas operations,
facilitating intra-African trade in
petroleum products, developing
regional energy corridors, and mo-
bilising investment through mech-
anisms such as the Africa Energy
Investment Corporation and the
Africa Energy Bank—vehicles es-
tablished in 2017 to pool resourc-
es for large scale infrastructure
and technology development.

Under the governance of the
Council of Ministers and an Exec-
utive Board, APPQ's Secretariat
implements these strategic objec-
tives in collaboration with nation-
al oil companies, private sector
stakeholders, and international
organisations. The Secretary-Gen-
eral, supported by a professional
staff, plays a central role in shap-
ing APPQ's agenda, coordinating
technical studies, and represent-
ing the organisation in global en-
ergy forums. As the organisation
navigates an era defined by the
dual imperatives of energy access
and decarbonisation, the selection
of a Secretary General with both
deep technical expertise and a
visionary outlook is critical to AP-
PQO's ability to drive transformative
projects and deliver tangible bene-
fits to Africa’s citizens.

This comprehensive
review of Gabriel Mbaga
Obiang Lima’s back-
ground, achievements,
and vision demonstrates
why he stands out as the
most suitable candidate
to become the next Sec-
retary General of APPO.
His blend of national
successes and continen-
tal ambitions positions
him to drive APPO to-
ward a future of integrat-
ed markets, sustainable
development and shared
prosperity for all mem-
ber states.

Gabriel Mbaga Obiang Lima: Early
Life and Education

Born on November 2, 1972, in
Mongomo, Equatorial Guinea, Ga-
briel Mbaga Obiang Lima hails from
one of Africa’s longest-ruling polit-
ical families. The son of President
Teodoro Obiang Nguema Mbaso-
go, Lima spent his formative years
in Equatorial Guinea before pursu-
ing higher education in the United
States. He earned a Bachelor of Arts
in Economics from Alma College in
Michigan, equipping him with ana-
lytical tools and exposure to glob-
al economic paradigms. Fluent in
Spanish, French, and English, Lima
has demonstrated a capacity to
navigate multilingual and multicul-
tural environments—a skill that has
served him well in both bilateral ne-
gotiations and multilateral forums.

Upon returning to Equatori-
al Guinea, Lima embarked on a
career in the oil and gas sector
in 1997. His early roles included
Government Representative for
State Equity in Production Sharing
Contracts, where he oversaw the
nation’s interests in joint ventures
with international oil companies.

He subsequently served as Sec-
retary of State and Vice Minister
before being appointed Minister
of Mines and Hydrocarbons in
May 2012—a position he would
hold for a decade. In this capacity,
he oversaw the nation’s upstream
and midstream operations, nego-
tiating exploration and production
agreements, and spearheading
regulatory reforms aimed at in-
creasing local content and foster-
ing technology transfer.

In February 2023, Lima's port-
folio expanded when he was
appointed Minister of Finance,
Economy, and Planning, reflecting
confidence in his economic stew-
ardship and policy acumen. This
transition underscored his versa-
tility and the government's strate-
gic intent to align fiscal policy with
energy sector objectives. Lima's
combined expertise in hydrocar-
bons and macroeconomic man-
agement positions him uniquely to
appreciate the interdependencies
between resource governance,
revenue optimisation, and sustain-
able development.

Leadership in Equatorial Guinea’s
Energy Sector

Since his appointment as Minis-
ter of Mines and Hydrocarbons in
2012, Gabriel Mbaga Obiang Lima
has transformed Equatorial Guin-
ea's energy landscape through a
blend of strategic partnerships,
regulatory innovation, and infra-
structure development. His tenure
has been characterised by a focus
on enhancing upstream produc-
tion, diversifying export markets,
and embedding local stakeholders
in the hydrocarbon value chain.

Joining OPEC and Global Engage-
ment

One of Lima's early diplomatic
achievements was guiding Equa-
torial Guinea's accession to the
Organization of the Petroleum
Exporting Countries (OPEC) in
May 2017, making it the group's
14th member. This milestone ele-
vated the country's profile in global
oil governance and provided a plat-
form to influence production quo-
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tas and price stabilisation efforts.
In 2023, Lima further solidified
Equatorial Guinea's standing by
assuming the rotating presidency
of OPEC, a role that expanded his
engagement with fellow ministers
from Saudi Arabia, Nigeria, and the
United Arab Emirates and show-
cased his capacity to navigate
complex multilateral dynamics.

Local Content and Capacity Building

Under Lima's leadership, Equa-
torial Guinea enacted a compre-
hensive Local Content Regulation
in December 2014, mandating that
all oil and gas contracts include
provisions for training, technology
transfer, and preferential contract-
ing for local and regional firms.
This regulatory framework cat-
alysed partnerships with institu-
tions such as the Southern Alberta
Institute of Technology (SAIT Poly-
technic), which has provided two-
year technical training programs
for Equatoguinean nationals and
facilitated the emergence of indig-
enous service companies capable
of supporting exploration and pro-
duction activities. By prioritising
local workforce development and
supplier participation, Lima has
ensured that hydrocarbon reve-
nues contribute directly to human
capital formation and entrepre-
neurship within the CEMAC region.

Infrastructure and Regulatory Re-
forms

Recognising that robust infra-
structure underpins market ex-
pansion, Lima oversaw definitive
agreements with Royal Vopak to
construct a state-of-the-art crude
oil storage terminal on Bioko Is-
land, enhancing the country's ca-
pacity to store and export multiple
grades of crude. He also champi-
oned the Fortuna FLNG project—
Africa’s first floating liquefied nat-
ural gas facility—which unlocks
stranded offshore gas reserves
and positions Equatorial Guinea
as a net exporter of LNG. In re-
sponse to market volatility and the
COVID 19 pandemic, Lima's minis-
try granted exploration extensions
to industry partners and launched

a feasibility study for the Punta
Europa Modular Refinery, aimed at
reducing dependence on import-
ed refined products and preserv-
ing foreign exchange reserves.
Furthermore, the 2020 revision of
the national Petroleum Regulatory
Framework introduced incentives
for marginal field development,
deep water exploration, and gas
monetisation, ensuring the sec-
tor's resilience and attractiveness
to foreign direct investment.

Championing Regional Integra-
tion: The Central African Pipeline
System

Beyond national initiatives, Ga-
briel Mbaga Obiang Lima has been
a driving force behind continental
projects that aim to knit African
energy markets together. Fore-
most among these is the Central
African Pipeline System (CAPS), a
visionary endeavour to establish a
transboundary network of oil, gas,
and liquefied natural gas (LNG)
pipelines linking 11 countries
across Central and East Africa, in-
cluding Cameroon, Chad, Gabon,
Angola, and Rwanda.

Launched in 2022 under Lima's
leadership, CAPS envisions three
major pipeline arteries emanating
from Equatorial Guinea's offshore
flelds and converging at strategi-
cally located hubs for storage, pro-
cessing, and onward distribution.
The system is designed to facili-
tate not only intra-regional trade in
crude and refined products but also
to enable landlocked and non-pro-
ducing nations to access reliable
energy supplies, thereby stimulat-
ing industrialization and job cre-
ation beyond coastal economies.

At the 2023 African Energy
Week, Lima presented a detailed
implementation  roadmap  for
CAPS, outlining phased construc-
tion timelines, financing models,
and governance structures. The
project is slated for initial oper-
ational capacity by 2030, with a
projected throughput of 200,000
barrels per day of crude and 5 mil-
lion tons per annum of LNG. CAPS
aims to reduce transport costs by
up to 30% compared to existing

Gabriel Mbaga Obiang Lima

modalities and to unlock new ex-
port corridors via port facilities in
Equatorial Guinea and Cameroon.

In his capacity as President
of the Strategic Partnership and
Fund Committee of CAPS, Lima
has spearheaded investor pre-
sentations and facilitated stake-
holder alignment across govern-
ments and private sector entities,
underscoring his collaborative
leadership style and his ability to
translate complex technical plans
into bankable projects. According
to feasibility studies, CAPS could
unlock over 125 billion barrels of
proven oil reserves and 1.6 tril-
lion cubic feet of gas, addressing
a long-standing energy deficit in
Central Africa and supporting an
estimated 3% uplift in regional
GDP by 2040.

To underpin this ambitious
project, Lima has engaged multi-
lateral development banks, sov-
ereign wealth funds, and private
investors, advocating for blended
flnance arrangements that bal-
ance concessional funding with
commercial returns. He has also
emphasised the importance of en-
vironmental safeguards, commit-
ting CAPS to adhere to internation-

— 5 9
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al best practices in pipeline safety,
emissions control, and community
consultation. By advancing CAPS,
Lima not only reinforces Equatorial
Guinea's role as a regional energy
hub but also exemplifies APPQO's
strategic objective of fostering
coordinated energy integration to
drive socioeconomic development
across Africa.

Promoting Sustainable Develop-
ment and Energy Access

A cornerstone of Lima's philos-
ophy is that energy access must
precede any meaningful climate
action in Africa. He has consis-
tently argued that the continent's
energy poverty—affecting over
600 million people without reli-
able electricity—demands imme-
diate attention, even as the world
moves toward decarbonisation. In
a 2021 address, Lima emphasised
that “there is energy poverty. It is
a reality in a large part of Africa.
You cannot talk about an energy
transition without first providing
electricity to its people," calling for
a balanced approach that marries
infrastructure expansion with envi-
ronmental stewardship.

To this end, Lima championed
the construction of the Fortuna
FLNG facility, which monetises
stranded offshore gas reserves to
supply both regional markets and
global buyers. He also oversaw the
inauguration of a pioneering com-
pressed natural gas (CNG) plant
in 2016, powering a fleet of public
buses and demonstrating the via-
bility of gas as a cleaner transport
fuel. These projects not only reduce
greenhouse gas emissions com-
pared to diesel alternatives but also
provide affordable energy to urban
and peri-urban populations.

Furthermore, Lima's tenure saw
the launch of the “Year of Energy”
in 2019 and the “Year of Invest-
ment" in 2020, which mobilised
over $1 billion in new projects, in-
cluding modular refineries, metha-
nol production facilities, and strate-
gic storage tanks. The local content
regulation, introduced in 2014, has
ensured that a significant portion
of project value remains within the

At the 2023 African Ener-
gy Week, Lima presented
a detailed implementation
roadmap for CAPS, outlining
phased construction time-
lines, financing models, and
governance structures. The
project is slated for initial
operational capacity by 2030,
with a projected throughput
of 200,000 barrels per day of
crude and 5 million tons per
annum of LNG. CAPS aims to
reduce transport costs by up
to 30% compared to existing
modalities and to unlock
new export corridors via port
facilities in Equatorial Guinea
and Cameroon.

region, fostering entrepreneurship
and generating employment. By
linking energy projects with voca-
tional training programs—such as
partnerships with the Southern
Alberta Institute of Technology—
Lima has prioritised human capital
development as the bedrock of sus-
tainable growth.

Under his stewardship, Equa-
torial Guinea's non-oil revenues
increased by 7.2% in 2018, reflect-
ing the positive macroeconomic
spillovers of a diversified energy
sector. These outcomes align with
APPQ's broader goals of leverag-
ing hydrocarbons to catalyse so-
cioeconomic development while
laying the groundwork for a just
and inclusive energy transition.

A Vision for APPO’s Future under
Lima’s Leadership

Gabriel Mbaga Obiang Lima's
tenure in Equatorial Guinea exem-
plifies a rare fusion of technical
expertise, diplomatic acumen, and
development-oriented  thinking—
qualities that are essential for the
next Secretary General of APPO.
His track record demonstrates
a holistic approach to resource
governance, one that balances
upstream production with down-

stream processing, local empow-
erment, and environmental re-
sponsibility.

At the core of Lima's vision is
the creation of integrated conti-
nental energy markets. Drawing on
the lessons of CAPS, he would pri-
oritise the development of trans-
national corridors for oil, gas, and
refined products, thereby reduc-
ing intra-African transport costs,
enhancing supply security, and
fostering competitive markets. By
leveraging APPQ's Africa Energy
Bank, he would channel conces-
sional financing into priority infra-
structure projects—such as gas to
power plants, regional refineries,
and strategic storage facilities—
that deliver both economic returns
and social benefits.

Lima also recognises the criti-
cal role of policy harmonisation in
unlocking Africa’s energy potential.
He would advocate for the align-
ment of fiscal regimes, local con-
tent frameworks, and regulatory
standards across member states
to reduce investor uncertainty and
stimulate private sector participa-
tion. Drawing on his experience
negotiating  production-sharing
agreements and regulatory re-
forms in Equatorial Guinea, Lima
is well-positioned to guide APPO's
Council of Ministers and Executive
Board in crafting a unified conti-
nental policy architecture.

Sustainability is another pillar
of Lima's agenda. While acknowl-
edging the necessity of hydrocar-
bons for Africa’s development, he
supports the gradual integration of
renewables and low-carbon tech-
nologies into APPQ's strategy. By
promoting hybrid energy projects—
such as solar-powered LNG termi-
nals and wind-assisted pumping
stations—Lima aims to mitigate
the environmental footprint of tra-
ditional oil and gas infrastructure.
He also envisions a stronger role
for APPO in carbon finance, explor-
ing mechanisms to monetise meth-
ane capture, flaring reduction, and
afforestation projects under the
Clean Development Mechanism.

Moreover, Lima's commitment to
capacity building would extend to
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APPQ's Secretariat itself. He would
seek to enhance technical training
for member state personnel, deep-
en collaboration with academic in-
stitutions, and establish fellowship
programs to cultivate the next gen-
eration of African energy leaders.
By fostering knowledge exchange
among national oil companies and
research centres, Lima would posi-
tion APPO as a catalyst for innova-
tion in areas such as digital oilfield
technologies, advanced reservoir
management, and green hydrogen.

In championing these initiatives,
Lima would draw on his proven abil-
ity to unite diverse stakeholders—
from heads of state and multilater-
al institutions to private investors
and community leaders—around
a shared vision. His multilingual
proficiency and diplomatic finesse
equip him to navigate APPO's mul-
ticultural environment, build con-
sensus, and drive collective action.
As APPO confronts the intertwined
challenges of energy security, cli-
mate change, and socio-economic
development, Lima's comprehen-
sive and forward-looking agenda
offers a blueprint for unlocking Afri-
ca's hydrocarbon wealth in service
of its people.

Addressing the Energy Transition
and Climate Imperatives

The global energy landscape is
undergoing a profound transforma-
tion, driven by climate imperatives,
technological disruption, and shift-
ing investment patterns. For APPO,
the energy transition presents both
a challenge and an opportunity:
how to reconcile the immediate
development needs of African pop-
ulations with the long-term goal of
decarbonisation. Lima's pragmatic
approach to this conundrum em-
phasises an “energy ladder” frame-
work, whereby accessible fossil fu-
els serve as a bridge to renewable
energy adoption.

Lima advocates for a phased
transition that begins with the
reduction of gas flaring, the ex-
pansion of gas-to-power projects,
and the electrification of trans-
port—measures that yield imme-
diate emissions reductions and

health benefits. Concurrently, he
supports scaling up renewables
in tandem with natural gas, lever-
aging Africa's vast solar and wind
resources to complement hydro-
carbon revenues. By integrating
renewable energy mandates into
APPOQO's strategic objectives, Lima
would ensure that member states
develop diversified energy portfo-
lios that are resilient to both price
shocks and regulatory shifts.
Furthermore, Lima proposes
that the APPO establish an Energy
Transition Fund, financed through
a levy on oil and gas exports, to
underwrite renewable energy proj-
ects, energy efficiency programs,
and climate adaptation initiatives.
Such a mechanism could mobilise
hundreds of millions of dollars an-
nually, aligning APPQ's financial in-
struments with the United Nations
Sustainable Development Goals
and the Paris Agreement. By chan-
nelling these resources to rural
electrification, green hydrogen re-
search, and ecosystem restoration,
APPO could demonstrate leader-
ship in climate-smart development.
Lima also emphasises the
importance of data-driven deci-
sion-making. He would strength-
en APPQ's capacity to collect and
analyse metrics on emissions, en-
ergy access, and investment flows,
enabling evidence-based policy in-
terventions. Through partnerships
with international research centres
and digital platforms, APPO under
Lima's guidance could become a
repository of best practices in bal-
ancing hydrocarbon exploitation
with environmental stewardship.
In embracing this balanced
strategy, Lima reaffirms the role of
hydrocarbons as an enabler of Af-
rica's industrialisation, while laying
the groundwork for a low-carbon
future. His vision recognises that
a successful energy transition in
Africa must be equitable, inclusive,
and reflective of the continent's
unigue development priorities.

A New Chapter for APPO

Gabriel Mbaga Obiang Lima's
distinguished career—marked by
strategic infrastructure develop-

ment, regulatory innovation, re-
gional integration initiatives, and a
steadfast commitment to sustain-
able development—makes him an
exemplary candidate for the next
Secretary General of the African Pe-
troleum Producers’ Organization.
His achievements in steering Equa-
torial Guinea's energy sector, from
OPEC accession and presidency
to the launch of the Central African
Pipeline System, reflect a rare blend
of technical mastery, diplomatic
skill, and visionary leadership.

Lima's forward-looking agenda
for APPO encompasses the ex-
pansion of integrated continental
energy markets, the mobilisation
of blended finance for transforma-
tive projects, and the harmonisa-
tion of policies to reduce barriers
to investment. His advocacy for an
inclusive energy transition, which
prioritises energy access and eco-
nomic growth while embracing
low-carbon technologies, aligns
seamlessly with APPQO's mission
to harness petroleum as a catalyst
for sustainable development.

His multilingual  proficiency
and his ability to forge consensus
among diverse stakeholders—
from government leaders and na-
tional oil companies to multilateral
development banks and civil soci-
ety—underscore his readiness to
lead APPQO's Secretariat with both
strategic insight and operational
effectiveness. Under his guidance,
APPO can not only navigate the
complexities of a changing energy
paradigm but also seize the oppor-
tunities presented by Africa’'s un-
tapped hydrocarbon potential, en-
suring that the continent's oil and
gas wealth translates into tangible
benefits for its people.

This comprehensive review of
Gabriel Mbaga Obiang Lima's back-
ground, achievements, and vision
demonstrates why he stands out
as the most suitable candidate to
become the next Secretary General
of APPO. His blend of national suc-
cesses and continental ambitions
positions him to drive APPO toward
a future of integrated markets, sus-
tainable development and shared
prosperity for all member states.
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Global Trade at a Crossroads: Analyzing the
WTOQO’s Response to U.S. Trade Measures

n April 2, 2025, the United
O States unveiled a sweep-

ing set of trade measures
that have sent ripples across the
global economic landscape. The
response was swift and urgent.
On April 3, Dr. Ngozi Okonjo-lwea-
la, Director-General of the World
Trade Organization (WTO), issued
a measured but deeply concerned
statement, highlighting the poten-
tial consequences of these actions
on global trade dynamics. Her re-
marks underscored the fragility
of the global trading system in an
increasingly multipolar and protec-
tionist world.

This article unpacks the im-
plications of the U.S. trade mea-
sures, analyzes Dr. Okonjo-lweala's
statement in the context of current
global trade trends, and evaluates
the WTO's role in managing rising
trade tensions. By exploring trade
data, recent policy trends, and his-
torical precedents, we aim to un-
derstand not just the immediate
effects of the U.S. announcement
but the broader trajectory it sig-
nals for international commerce.

The New U.S. Trade Measures: A
Disruptive Force

While the precise details of the
April 2 announcement by the U.S.
are still unfolding, preliminary anal-
ysis suggests a sharp turn toward
protectionism. The measures like-
ly involve increased tariffs on stra-
tegic imports, enhanced scrutiny
on foreign investment, and stricter
compliance regulations for trade
partners, particularly those with
trade surpluses against the U.S.

Such a shift aligns with rising
nationalist and industrial policy
sentiments in U.S. domestic pol-
itics. The rhetoric around "reshor-
ing" supply chains, protecting do-

By Fred Ojiegbe

Dr. Ngozi Okonjo-Iweala

mestic industries, and reducing
dependency on foreign goods,
especially from geopolitical rivals,
has gained political traction. These
trade actions appear to be both a
political gesture and an economic
strategy, with the potential to influ-
ence everything from commodity
flows to manufacturing patterns.

|
Yet the solution does not lie
in isolation or confrontation.
It lies in revitalizing multi-
lateralism, strengthening
institutions like the WTO,
and recognizing that trade is
not a zero-sum game but a
shared enterprise. The cost
of inaction is too high—not
Just in economic terms but in
lost trust, cooperation, and
opportunity.

However, the global economy
today is highly interdependent.
Disruptions in one major player's
trade policy—especially the world's
largest economy—are bound to
have cascading effects. This is the
context in which the WTO's con-
cerns must be understood.

Dr. Okonjo-lweala’'s Warning:
Reading Between the Lines

The WTO Director-General's
statement is a carefully worded
alert that blends diplomacy with
a sober forecast. A few key take-
aways stand out:

Anticipated Global Trade Contrac-
tion

Dr. Okonjo-lweala's assertion
that global merchandise trade
could contract by around 1% in
2025 represents a stark deviation
from earlier growth projections.
Prior forecasts anticipated a mod-
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est 3% growth, indicating a near
4-percentage-point downward re-
vision. This is not just a statistical
adjustment; it signals a material
slowdown that could affect jobs,
investment, and economic growth
worldwide.

Trade contraction affects both
exporters and importers, distort-
ing supply chains, increasing con-
sumer prices, and lowering busi-
ness confidence. This warning is
also significant because it comes
early in the year, suggesting the
WTO sees structural challenges,
not merely short-term volatility,
emerging from these policies.

Risk of a Tariff War and Retaliation

Dr. Okonjo-lweala warns of a
potential "cycle of retaliatory mea-
sures." History provides a sobering
precedent. The U.S.-China trade
war that began in 2018 escalat-
ed quickly, with tit-for-tat tariffs
affecting hundreds of billions in
trade. The broader lesson is that
once countries begin retaliating,
trust erodes and the rules-based
system weakens.

In today's context, other major
economies—such as the European
Union, China, and India—may feel
compelled to respond to perceived
discrimination or economic harm
caused by U.S. actions. This could
result in fragmented trading blocs,
increased bilateral deals, and a
weakening of multilateral frame-
works.

Decline in MFN Trade Share

The Most-Favored-Nation
(MFN) principle is the bedrock
of the WTQ's non-discriminatory
trade philosophy. It ensures that
WTO members treat all trading
partners equally in terms of tariff
rates and access. Dr. Okonjo-lwea-
la's observation that MFN-based
trade has declined from 80% to
74% in just a few months is alarm-
ing.

This signals a shift toward
preferential trade arrangements
(PTAs), bilateral agreements, or
unilateral trade policies—forms
of engagement that, while legal
under WTO rules, undermine the

universality and predictability of
the global trading regime. Such a
trend, if sustained, could mark the
unraveling of decades of trade lib-
eralization.

Trade Diversion and Economic
Realignment

One of the most significant yet
less discussed effects of large-
scale trade measures is trade di-
version. When one trading partner
becomes less accessible due to
tariffs or restrictions, businesses
seek alternatives, redirecting trade
to other countries. This realign-
ment can have mixed results:

+ Short-term supply shocks:
Certain goods may face tem-
porary shortages or price
surges due to limited alterna-
tives.

+ Investment shifts: Compa-
nies may move production to
countries not affected by the
new measures to maintain
market access.

+ Regional polarization: Coun-
tries may cluster into trade
blocs or regional alliances to
insulate themselves from vol-
atility.

The WTO recognizes this and
urges members to manage these
pressures responsibly. Left un-
checked, trade diversion can lead
to overcapacity in some regions
and underutilization in others, dis-
torting economic development
patterns.

The WTO’s Role in an Uncertain
Era

Founded in 1995, the WTO was
designed to arbitrate trade dis-
putes, promote liberalization, and
offer a stable platform for negoti-
ations. Yet, over the past decade,
it has struggled to adapt to shift-
ing geopolitical realities. Disputes
have dragged on for years, the
Appellate Body remains paralyzed
due to a lack of consensus on
judge appointments, and several
powerful countries have openly
guestioned the WTO's relevance.

However, Dr. Okonjo-lweala's
statement is a reminder of why the

WTO still matters. In moments of
potential crisis, it offers:

+ A forum for dialogue: Even
adversarial trade partners
can engage through WTO
channels rather than resort-
ing to unilateral retaliation.

* Rules and norms: WTO
agreements—on  subsidies,
tariffs, intellectual property,
and dispute resolution—cre-
ate a level playing field.

+ Analytical oversight: The Sec-
retariat monitors trade mea-
sures and provides data-driv-
en insights to policymakers,
helping to prevent knee-jerk
decisions.

In this context, the WTO must
reassert its role not merely as a
passive observer but as an active
mediator. The current episode
could be an opportunity to demon-
strate its relevance and utility.
The Economic Impacts: Who
Stands to Lose or Gain?

The projected 1% decline in mer-
chandise trade may seem modest,
but in dollar terms, it could repre-
sent over $200 billion in lost trade.
The ripple effects will vary across
sectors and regions:

Developing Economies at Risk

Many developing countries
rely heavily on exports to sustain
economic growth. From textile
manufacturers in Bangladesh to
electronics producers in Vietnam,
reduced access to U.S. or redirect-
ed global demand can be econom-
ically devastating.

These nations often lack the
policy buffers or financial flexibility
to absorb such shocks. Addition-
ally, their participation in global
value chains (GVCs) means that
disruptions in U.S. demand can af-
fect production and employment
across multiple countries.

Multinational Corporations Face
Strategic Dilemmas

Companies like Apple, Toyota,
and Nestlé operate global supply
chains. They must now reassess
sourcing, manufacturing, and lo-
gistics strategies. Increased tariffs
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Donald Trump

or regulatory hurdles can cut into
margins or prompt relocation of
production.

While some firms may bene-
fit from shifting demand—e.g.,
Mexican manufacturers replacing
Chinese exports to the U.S.—the
broader uncertainty dampens in-
vestment.

Consumers Worldwide Will Pay
More

Trade restrictions usually trans-
late into higher prices. If the U.S.
imposes tariffs on imported elec-
tronics, for instance, the cost will
eventually be passed on to Ameri-
can consumers. Conversely, coun-
tries facing U.S. tariffs may also
experience inflationary pressures
as supply becomes constrained.

Political Economy: The Intersec-
tion of Trade and Strategy

The WTO's concerns are not
only economic but also geopolit-
ical. Trade policy has become a
tool of strategic competition, es-
pecially between major powers.
U.S. measures are often justified
on national security grounds, such
as protecting critical technologies
or reducing reliance on potential
adversaries.

This blurring of lines between
economics and security challeng-
es WTO frameworks, which are not
well-equipped to adjudicate “se-
curity exception” claims. If more
countries cite security to justify
trade restrictions, the system's in-

tegrity could further erode.
Moreover, the rise of industri-
al policy—exemplified by the U.S.
CHIPS Act or the EU Green Deal—
indicates a global shift toward gov-
ernment-led economic planning.
These policies, while aimed at in-
novation and resilience, often in-
clude protectionist elements, com-
plicating the global trade picture.

Charting a Path Forward: Policy
Recommendations

In light of Dr. Okonjo-lweala's
statement and the unfolding situ-
ation, several policy recommenda-
tions emerge:

WTO Reform Must Be Accelerated

The crisis underscores the need

for WTO reform. This includes:

+ Reviving the Appellate Body
to ensure dispute settlement
is functional.

+ Updating rules to address
digital trade, climate-linked
tariffs, and industrial subsi-
dies.

+ Improving transparency so
that trade measures are
promptly reported and evalu-
ated.

Plurilateral Agreements as a Tem-
porary Bridge

While multilateral consensus
remains elusive, WTO members
can pursue plurilateral deals—
agreements among willing partic-
ipants—that address specific sec-
tors or standards. These can keep

liberalization efforts alive while
avoiding gridlock.

Coordinated Diplomacy to De-es-
calate Tensions

Major economies must engage
diplomatically to avoid a tariff war.
Confidence-building ~ measures,
such as temporary waivers, joint
reviews, or phased rollouts, can
prevent escalation.

Safety Nets for Vulnerable Econ-
omies

International financial institu-
tions like the World Bank and the
IMF should be mobilized to assist
developing countries hit hardest by
trade contraction. Special drawing
rights, concessional loans, or trade
adjustment programs can cushion
the blow.

Trade Must Be a Bridge, Not a
Battleground

Dr. Ngozi Okonjo-lweala's April
3 statement is both a warning and
a call to action. The global trad-
ing system stands at a precipice,
facing its most serious test in de-
cades. U.S. trade measures—moti-
vated by domestic pressures and
strategic ~ considerations—have
the potential to catalyze a new era
of protectionism, fragmentation,
and economic rivalry.

Yet the solution does not lie in
isolation or confrontation. It lies
in  revitalizing  multilateralism,
strengthening institutions like the
WTO, and recognizing that trade is
not a zero-sum game but a shared
enterprise. The cost of inaction
is too high—not just in economic
terms but in lost trust, coopera-
tion, and opportunity.

As the world braces for a poten-
tially turbulent year in trade, the
message from Geneva is clear:
The WTO is ready to facilitate dia-
logue, offer analysis, and mediate
disputes. The question is whether
its members, especially the major
economies, will choose coopera-
tion over conflict.
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SPE/OLEF 2025: Stakeholders Unite to
Drive Energy Transition through Policy and

n a strategic push toward a sus-

tainable energy future, Nigeria's

capital played host to the 2025
edition of the Oloibiri Lecture Se-
ries and Energy Forum (OLEF),
convened by the Society of Pe-
troleum Engineers (SPE) Nigeria
Council. Themed “Driving Energy
Sustainability Through Technol-
ogy, Policy, and Supply Chain Ex-
cellence, the high-profile event
gathered industry giants, top gov-
ernment officials, and key stake-
holders to chart a transformative
course for Nigeria's energy sector.

Held on April 10 at the PTDF
Towers in Abuja, OLEF 2025 was
more than just an annual gath-
ering—it was a rallying cry for re-
imagining the country's energy
dynamics through innovation, reg-
ulatory reform, and supply chain
re-engineering.

OLOIBIR!
LECTIRE SERES

Innovation

By Williamm Emmanuel Ukpoju

A Convergence of Policy and In-
novation

Engr. Amina Danmadami, Chair
of the SPE Nigeria Council, opened
the forum with a powerful call to
action, urging stakeholders to em-
brace bold strategies for Nigeria's
evolving energy landscape. “This is
our moment to lead, not just adapt,’
she emphasized, noting the strate-
gic importance of combining policy,
technology, and operational excel-
lence to drive sector resilience.

The Honourable Ministers of
State for Petroleum Resources,
Senator Heineken Lokpobiri (Oil)
and Hon. Ekperikpe Ekpo (Gas),
served as Special Guests of Hon-
our, lending governmental support
to the initiative.

NNPC Pushes Infrastructure and
Digital Transformation
In one of the forum’'s most an-

ticipated updates, Mr. Bayo Ojulari,
Group CEO of Nigerian Nation-
al Petroleum Company Limited
(NNPC), revealed that the $2.8 bil-
lion Ajaokuta-Kaduna-Kano (AKK)
gas pipeline project had reached
72% completion as of Q1 2025.
Speaking through EVP, Upstream,
Udobong Ntia, Ojulari underlined
NNPC's transition into a fully com-
mercialized and digitally enabled
enterprise, equipped to meet the
demands of a low-carbon future.
He spotlighted the adoption of
Al-driven subsurface imaging and
real-time reservoir monitoring by
NEPL, NNPC's upstream arm, as
evidence of the company's techno-
logical leap forward. “Energy sus-
tainability is not possible without
digital sustainability,” Ojulari assert-
ed. “Our transformation hinges on
intelligent automation, data gover-
nance, and cyber resilience.”

b 3
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Member, Society of Petroleum Engineers (SPE), Board of Trustees, Felix Chijioke Obike and General Manager, Wells and
Geosciences Operations, Shell Nigeria Exploration and Production Company Limited (SNEPCo), Joe Mordi during the 2025
SPE Oloibiri Lecture Series and Energy Forum (OLEF) in Abuja.
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Amina Danmadami

He also emphasized NNPC's role
in Nigeria's Energy Transition Plan,
with initiatives such as the autogas
program and investments in gas in-
frastructure underscoring the com-
pany's commitment to decarbon-
ization and energy inclusion.

NUPRC and the Regulatory Re-
naissance

Delivering a regulatory perspec-
tive, Engr. Gbenga Komolafe, CEO
of the Nigerian Upstream Petro-
leum  Regulatory  Commission
(NUPRC), noted the issuance of
24 priority regulations and the suc-
cessful activation of over 10 Petro-
leum Prospecting Licenses (PPLs)
from recent bid rounds.

Represented by Enorense Ama-
dasu, Komolafe reinforced the
Commission’'s dual role as a reg-
ulator and business enabler. “Our
mission is not only oversight, but
to actively shape a prosperous and
sustainable energy future,” he said.

Plans for the 2025 bid licensing
round are already underway, further
entrenching the “drill or drop” ethos
enshrined in the Petroleum Indus-
try Act (PIA), and ensuring continu-
al investor engagement in Nigeria's
upstream sector.

Spotlight on Financing and Local
Participation

Industry elder statesman and
former Petroleum Minister, Don
Etiebet, raised critical concerns
about financing and succession
planning among indigenous opera-
tors taking over from International
Oil Companies (I0Cs). He stressed
the urgency of creating viable fi-
nancing models and cultivating
merit-based human capital devel-
opment to ensure long-term sus-
tainability and competitiveness.

Technology and Policy: Twin En-
gines of Progress
Danmadami, in her closing re-

marks, urged stakeholders to em-
brace a pragmatic yet ambitious
vision for Nigeria's energy future.
“We are not displacing oil and gas,
but optimizing them with clean-
er, smarter tools,” she explained.
“Through data, Al, and resilient
infrastructure, we can cut emis-
sions, increase efficiency, and
drive inclusive growth."

Echoing her sentiments, Ahmed
Aminu, Executive Secretary of the
Petroleum Technology Develop-
ment Fund (PTDF), emphasized
the critical nexus between poli-
cy, technology, and supply chain
resilience. Represented by GM,
Projects, Ifeoma Nwokike, Aminu
reaffirmed PTDF's commitment to
building local capacity to sustain
the sector's transition.

Charting a New Energy Narrative

Beyond speeches and status
updates, OLEF 2025 emerged as a
strategic compass for navigating
the energy transition in Nigeria and
sub-Saharan Africa. Key objectives
from the event included:

+ Reforming the energy policy
landscape to incentivize re-
newables and efficiency.

+ Embedding circular economy
principles in the energy sup-
ply chain.

+ Diversifying energy sources
to reduce dependence on
fossil fuels.

+ Establishing a data-driven,
innovation-led approach to
asset management.

As Nigeria contends with glob-
al energy pressures and domestic
challenges, this year's OLEF deliv-
ered a clear message: the future of
energy in Nigeria lies not just in hy-
drocarbons or renewables, but in
how policy, people, and technology
work in harmony to build a cleaner,
more resilient system.

The Oloibiri Lecture Series and
Energy Forum was instituted by
SPE Nigeria to commemorate Ni-
geria’s first commercial oil discov-
ery in Oloibiri, Bayelsa State. Since
its inception in 1991, OLEF has
served as a premier platform for
thought leadership and policy en-
gagement in the oil and gas sector.

167 4



04:25 [m&(uffry

Aso Rock Goes Solar While the Grid Dies:
Public Anger Grows Over Energy Injustice

n the wake of a 230 per cent elec-
tricity tariff hike that saw Band A
rates soar from =68 to ®225 per
kilowatt-hour, Nigerians have found
themselves paying ever-higher bills
for an energy supply that often fails to
materialise, averaging just four hours
of power per day. The federal govern-
ment’s subsequent allocation of #10
billion in the 2025 budget to install
solar power at the Presidential Villa
and other public facilities was herald-
ed as a cost-saving, green solution.
Yet for many citizens, the solar plan
represents little more than a diversion
from the chronic underinvestment,
corruption, and grid failures that have
long plagued the sector. This article
examines the grievances fuelling pub-
lic distrust, analyses the solar initia-
tive's shortcomings, and outlines the
reforms needed to deliver reliable, af-
fordable electricity for all Nigerians.
Nigeria's power sector is at a cross-
roads. After decades of erratic supply,
mounting debts in the generation and
distribution chains, and costly reli-
ance on diesel generators, the govern-
ment's push to raise tariffs and adopt
solar energy has reignited debates
over policy priorities and public value.
As consumers absorb steep price in-
creases, frustrations have boiled over
into protests, strikes, and a deepening
mistrust of official promises. Under-
standing these dynamics is crucial to
crafting sustainable solutions rather
than ad hoc fixes.

The Electricity Tariff Hike: Catalyst
for Public Outrage
Tariff Changes and Pricing Bands

On April 3, 2024, the Nigerian Elec-
tricity Regulatory Commission (NERC)
approved a tariff increase for Band A
customers—from =68 to ®225 per
kilowatt-hour—targeting the 15 per
cent of consumers who receive the
longest daily supply. This 230 per cent
rise was justified as a means to curb
a ®2.6 trillion annual subsidy burden
and attract investment, yet it pre-

By Gideon Osaka

dominantly affected urban and high-
er-income users. Meanwhile, Band B
consumers continued to pay #63 per
kWh for an average of 17-18 hours
of supply, though actual delivery often
fell short of these targets.

For many households, the hike
translated into untenable monthly bills
running into tens of thousands of Nai-
ra—sums that represent a significant
share of average incomes amid soar-
ing inflation. Small and medium-sized
enterprises, which already contend
with frequent outages, faced added
pressure on operating costs, leading
to layoffs, price increases, and clo-
sures in energy-intensive sectors.

The N10 Billion Solar Initiative: Pro-
posal and Perceptions
Plan Details and Official Rationale

In late April 2025, the Presidency
earmarked #10 billion in the approved
budget for a solar mini-grid at Aso
Rock Villa and selected government
offices, aiming to cut electricity costs
and showcase renewable leadership.
Energy Commission of Nigeria (ECN)
Director-General Abdullahi defended
the project as aligned with President
Tinubu's reforms, promising sustain-
ability, self-reliance, and universal ac-
cess.

Public Scepticism and Criticism
Despite these assurances, many
Nigerians saw the solar spending as
tokenistic. Critics argued that allocat-
ing funds for a privileged few to receive
uninterrupted power while the masses

endure blackouts underscored deep
social inequities. Questions swirled
over procurement transparency, with
past high-profile projects mired in al-
legations of inflated contracts and
ghost contractors.

Underlying Drivers of Distrust
Chronic Grid Failures and Generator
Dependence

Nigeria's national grid collapses
persist—five times in 2024 alone—
most recently plunging available ca-
pacity from 4,020 MW to just 50 MW
in one incident, forcing mass reliance
on private diesel generators. With an
installed capacity of 12,500 MW but
effective generation at only a quarter
of that, outages are routine, and busi-
nesses spend an estimated $22 billion
annually on generators to fill the gap.

Economic and Social Implications of
the Solar Pivot
Fiscal Trade-Offs and Opportunity
Costs

While solar installations can yield
operational savings over decades, the
upfront #10 billion could instead fund
critical grid upgrades or mass meter
roll-outs—3.5 million smart meters
planned for 2024 for $946 million—
measures that directly improve billing
accuracy and revenue for distribution
companies. Opportunely, better me-
tering could reduce estimated billing,
which currently affects over half of the
customers and undermines Disco's fi-
nances.
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Equity and Access Considerations

By privileging government offices
for solar, the plan risks reinforcing a
two-tier system: a well-powered elite
and an underlit majority. In rural ar-
eas, where only 45 per cent of house-
holds are grid-connected and average
supply hovers around four hours dai-
ly, community-scale solar mini-grids
could deliver far greater social returns.

On the other hand, countries like
India and Kenya have leveraged pub-
lic-private partnerships to deploy roof-
top solar mandates on government
buildings and incentivise off-grid solu-
tions, pairing technical capacity build-
ing with financing schemes that en-
sure scalability and local job creation.
These approaches underline the im-
portance of integrating policy, finance,
and community engagement.

Challenges and Risks Ahead

One of the foremost challenges fac-
ing the solar energy initiative in Nigeria
is the issue of procurement integrity
and corruption. Without transparent,
competitive bidding processes and
robust oversight mechanisms, large-
scale solar contracts are at risk of
being tainted by kickbacks, inflated
costs, and mismanagement—issues
that have consistently plagued Nige-
rian infrastructure projects over the
past decade. Such corruption not only
wastes public funds but also erodes
citizen trust and jeopardises the long-
term viability of energy programs.

In addition to governance concerns,
there are significant technical capacity
and maintenance challenges. Solar ar-
rays, battery storage systems, and as-
sociated infrastructure require special-
ised engineering, careful design, and
continuous upkeep. Nigeria currently
lacks a broad base of well-trained
technicians and engineers in the solar
sector, and most components are still
heavily reliant on imports. This depen-
dence not only makes the systems
more expensive but also increases the
risk of delays, performance degrada-
tion, and early failures due to improper
handling or lack of after-sales service.

Compounding these issues is the
lack of policy and regulatory align-
ment. Nigeria's renewable energy
landscape remains fragmented, with
multiple overlapping agencies and in-
consistent policy signals that confuse
investors and stall momentum. There
are currently unclear or underdevel-
oped tariff structures for distributed
solar generation, making it difficult for
independent power producers to scale

their solutions. To overcome this, the
government must harmonise its reg-
ulatory framework, streamline the
approval process, and introduce con-
sistent tax incentives and supportive
legislation to make the sector more at-
tractive to private capital and interna-
tional partners. Without these reforms,
Nigeria risks missing the opportunity
to turn solar energy into a sustainable
and inclusive national solution.

Recommendations for Credible Re-
form

A holistic approach is necessary
to transform Nigeria's solar initiative
from a token gesture for a privileged
few into a catalyst for broad-based en-
ergy reform. By embedding transpar-
ency, strategic investments, and com-
munity ownership into the process,
the government can ensure that solar
spending not only lights up govern-
ment offices but also restores public
trust and delivers reliable, affordable
power to all Nigerians.

To begin with, the government
must embed transparency at the heart
of every energy project by launching
fully open, competitive e-tendering
platforms and adopting the Open
Contracting Data Standard—commit-
ments already reflected in Nigeria's an-
ti-corruption pledges—and by empow-
ering independent audit panels and
local community monitors to guard
against inflated contracts and ghost
vendors. Such measures would send a
clear signal that public funds are man-
aged with integrity and that value for
money is non-negotiable.

At the same time, shoring up the
national grid is indispensable. Draw-
ing on the World Bank's NG-Electricity
Transmission Project, the government
should prioritise upgrades to critical
high-voltage transmission lines, rein-
force anti-vandalism measures, and
modernise substations to stabilise
baseline capacity and reduce the na-
tion's heavy dependence on expen-
sive diesel generators. A resilient grid
would not only lower operational costs
but also enhance the viability of inte-
grating large-scale renewables.

Closing the metering gap rep-
resents another cornerstone of effec-
tive reform. Nigeria's plan to procure
3.5 million prepaid meters by the end
of 2024 under a $946 million financing
deal will directly tackle the estimat-
ed-billing crisis that currently affects
over half of electricity customers and
starves DisCos of crucial revenue. Ac-
celerating meter distribution—particu-

larly through the Presidential Metering
Initiative—will foster billing transpar-
ency, reduce disputes, and restore
faith in the system.

Beyond urban centres, expanding
community-scale solar mini-grids un-
der the Rural Electrification Agency's
Performance-Based Grant model can
rapidly deliver power to underserved
rural and peri-urban areas. The recent
$200 million agreement to install 400
renewable mini-grids demonstrates
how public-private partnerships can
scale access while stimulating local
economies.

Yet technology without people to
operate and maintain it is insufficient.
Robust capacity-building programs—
such as third-party solar installer train-
ing initiatives pioneered by industry
leaders and continent-wide efforts to
bridge the green skills gap—are es-
sential to ensure quality installations,
timely maintenance, and long-term
system performance.

Regulatory clarity must also be
sharpened. By consolidating Nigeria's
renewable energy policies under a
single oversight body—drawing from
the National Renewable Energy and
Energy Efficiency Policy and the IRE-
NA-backed Renewable Energy Road-
map—the government can streamline
licensing, introduce transparent feed-
in tariffs, and offer tax incentives to at-
tract private capital while eliminating
bureaucracy.

Finally, sustained public engage-
ment is imperative. Civil society organ-
isations have a pivotal role to play in
monitoring project implementation,
facilitating two-way feedback between
communities and policymakers, and
demystifying technical plans so that
energy reforms align with citizen
needs rather than top-down. By bring-
ing Nigerians into the decision-making
process, the government can rebuild
trust and ensure that the benefits of
solar investment are felt countrywide.

The #®10 billion solar initiative, if
executed transparently and integrated
into a broader reform agenda, could
mark a turning point in Nigeria's ener-
gy trajectory. However, in its current
form—perceived as a superficial fix for
the elite while the majority languish
in darkness—it risks deepening pub-
lic cynicism. Only by coupling solar
investments with grid improvements,
subsidy rationalisation, and robust
governance can Nigeria move from to-
ken gestures to tangible progress, de-
livering the reliable, affordable electric-
ity that citizens have long demanded.
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Agriculture and Energy:
Opportunities for Synergy in Nigeria

igeria stands at a crucial
N point where the integration

of the agriculture and energy
sectors can catalyse sustainable
development, enhance food secu-
rity, and drive economic growth.
Recent initiatives underscore the
nation's commitment to harness-
ing this synergy.

The agriculture sector, employ-
ing approximately 38% of Nigeria's
workforce, is poised for transfor-
mation through energy integra-
tion. Recognising this, the federal
government inaugurated the Ag-
ricultural Sector Working Group
(ASWG) in April 2025 to foster
cross-sector collaboration aimed
at strengthening food systems.

The Agricultural Sector Working
Group (ASWG) is a strategic initia-
tive launched by the Federal Gov-
ernment to enhance the nation's
food systems and agricultural de-
velopment. Inaugurated in Abuja
by the Minister of Agriculture and
Food Security, Senator Abubakar
Kyari, the ASWG serves as a col-
laborative platform uniting key
stakeholders, including govern-
ment bodies, private sector enti-
ties, research institutions, farmer
organisations, civil society groups,
and development partners to drive
the implementation of agri-food
system transformations in align-
ment with the African Union's res-
olutions, notably the 2025 Kampa-
la Declaration.

Another significant stride in this
direction is the launch of the $510
million  Special  Agro-Industrial
Processing Zones (SAPZ) project,
financed by the African Develop-
ment Bank and partners. This ini-
tiative aims to reduce post-harvest
losses and create employment by
establishing processing facilities
closer to farming communities.

By Ese Ufuoma

The Minister of Agriculture, Abubakar Kyari during the inauguration

Access to reliable energy re-
mains a challenge for many rural
agricultural communities. To ad-
dress this, Olam Agri and Husk
Power Systems have initiated a
commercial and industrial solar
project in Nigeria's rice-producing
regions. This project seeks to tran-
sition agriculture to sustainable
energy infrastructure, reducing de-
pendence on diesel generators.

Complementing this, the En-
ergising Agriculture Programme
(EAP) by the Rural Electrification
Agency and Rocky Mountain Insti-
tute is scaling the productive use
of distributed energy resources.
By building a pipeline of agricul-
ture-energy projects, EAP aims to
enhance rural electrification and
agricultural productivity.

Innovations Bridging Agriculture
and Energy

Innovative solutions are emerg-
ing at the intersection of agri-
culture and energy. CoolCycle, a
Youth Sustainable Development
Network initiative, integrates re-
newable energy with cold storage
technology to reduce post-harvest
losses and enhance food security.

Furthermore, the Jigawa Eth-

anol Programme exemplifies the
potential of bioenergy. By process-
ing sugarcane and cassava into
biofuel, the programme aims to di-
versify energy sources and reduce
environmental impacts.

Strategic Investments and Policy
Support

Strategic investments are cru-
cial for sustaining the agricul-
ture-energy nexus. The African De-
velopment Bank's mobilisation of
$2.2 billion to develop agricultural
processing zones across 28 states
underscores this commitment.

International collaborations fur-
ther bolster these efforts. In No-
vember 2024, Nigeria and France
signed agreements, including a
€300 million investment plan, to
support infrastructure, agriculture,
and renewable energy projects.

The convergence of the agri-
culture and energy sectors in Ni-
geria presents a transformative
opportunity. By leveraging renew-
able energy solutions, fostering
innovative projects, and securing
strategic investments, Nigeria can
enhance food security, stimulate
economic growth, and pave the
way for a sustainable future.
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NEW HANDS ON THE OIL WHEEL

The High Stakes
Before NNPC

By William Emmanuel Ukpoju

The recent reconstitution of the Nigerian National Petroleum Company Limited (NNPC) Board by
President Bola Ahmed Tinubu marks a pivotal moment in Nigeria's oil and gas sector. With the ap-
pointment of Ahmadu Musa Kida as Chairman and Engr. Bashir Bayo Ojulari as Group Chief Execu-
tive Officer, alongside a slate of experienced technocrats, the move signals a potential turning point
in the decades-long struggle to reform the state-owned oil giant. This article critically examines the
implications of these leadership changes—exploring their alignment with Tinubu's ambitious targets
for renewed hope in the nation's energy sector—and assesses whether the new team can truly build
on past gains, implement long-overdue structural reforms, and finally steer NNPC Ltd toward global
standards of efficiency, transparency, and competitiveness. Is Nigeria's flagship energy company on

the cusp of transformation, or is this another round of recycled hope?

n April 2, 2025, President
OBoIa Ahmed Tinubu recon-
stituted the Board of the
Nigerian National Petroleum Com-
pany Limited (NNPC), appointing
a new Chairman and Group Chief
Executive Officer, in a leadership
change described as part of a
broader strategy to rejuvenate
the state-owned oil company and
align it with global best practices.
The new 11-man board has Ah-

madu Musa Kida as the non-exec-
utive chairman and Engr. Bashir
Bayo Qjulari as the Group CEOQ. Six
board members, non-executive
directors, represent the country's
geopolitical zones. They are Bello
Rabiu, North West; Yusuf Usman,
North East, and Babs Omotowa,
North Central. Austin Avuru is a
non-executive director from the
South-South, David Ige is from the
South West, and Henry Obih is a

non-executive director from the
South East.

Following the appointment of
the Group CEO and Board of Direc-
tors, NNPC Limited, two days later,
announced the appointment of a
new eight-man Senior Manage-
ment Team tasked with oversee-
ing the affairs of the company's
operations and strategic direction.

The team, headed by the GCEQ,
has Rowland Ewubare as Group
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Bola Ahmed Tinubu

Chief Operating Officer, Adedapo
Segun as Group Chief Financial Of-
ficer, and Olalekan Ogunleye as Ex-
ecutive Vice President of Gas and
Power & New Energy. Udy Ntia is
to oversee Upstream business as
Executive Vice President, and Mu-
muni Dangazau as Executive Vice
President of Downstream. Sophia
Mbakwe was appointed as Execu-
tive Vice President, Business Ser-
vices, and Adesua Dozie as Compa-
ny Secretary & Chief Legal Officer.

Strongest leadership team ever
The new NNPC GCEOQ is a sea-
soned petroleum engineer who is
set to bring over two decades of in-
dustry experience to his new role.
His previous tenure includes serv-
ing as the Managing Director of
Shell Nigeria Exploration and Pro-

duction Company (SNEPCo) from
2015 to 2021, and more recently,
as Executive Vice-President and
Chief Operating Officer at Renais-
sance African Energy Company,
where he led the indigenous con-
sortiumin a $2.4 billion acquisition
deal with Shell Petroleum Develop-
ment Company of Nigeria.

Apart from working in Nigeria,
he worked in Europe and the Mid-
dle East in different capacities as a
petroleum process and production
engineer, strategic planner, field
developer, and asset manager. He
was chairman and a member of
the board of trustees of the Soci-
ety of Petroleum Engineers (SPE
Nigerian Council) and a fellow of
the Nigerian Society of Engineers.

Ojulari's appointment is com-
plemented by the reconstitution of

the NNPC Ltd Board, with Ahmadu
Musa Kida as Chairman. Kida is
an alumnus of Ahmadu Bello Uni-
versity, Zaria, where he received a
degree in civil engineering in 1984,
He also obtained a postgraduate
diploma in petroleum engineer-
ing from the Institut Francais du
Pétrole (IFP) in Paris. He started
his career in the oil industry at EIf
Petroleum Nigeria and later joined
Total Exploration and Production
as a trainee engineer in 1985.

Kida became Total Nigeria's
Deputy Managing Director of
Deep Water Services in 2015. Last
year, he became an Independent
Non-Executive Director at Pan
Ocean-Newcross Group.

So far, all board appointments
made have won plaudits from in-
dustry stakeholders who have
hailed the move as a decisive step
toward reforming the nation’s en-
ergy sector. Strong confidence has
also been expressed by industry
stakeholders on the new leadership
of the NNPC, which has been de-
scribed as arguably the strongest
leadership team NNPC Ltd has
ever assembled. But beneath the
fanfare of new faces lies a deeper
question Nigerians are asking: Is

So far, all board appoint-
ments made have won
plaudits from industry stake-
holders who have hailed
the move as a decisive step
toward reforming the na-
tion’s energy sector. Strong
confidence has also been
expressed by industry stake-
holders on the new leader-
ship of the NNPC, which has
been described as arguably
the strongest leadership
team NNPC Ltd has ever
assembled. But beneath the
fanfare of new faces lies a
deeper question Nigerians
are asking: Is this the begin-
ning of bold reforms, or is it
Just business as usual?
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Bashir Bayo Ojulari

this the beginning of bold reforms,
oris it just business as usual?

Tinubu's expectation

As expected, President Tinubu
handed out an immediate action
plan to the new Board; key of them
is to conduct a strategic portfo-
lio review of NNPC-operated and
Joint Venture Assets to ensure
alignment with value maximisa-
tion objectives.

Since 2023, the Tinubu adminis-
tration has implemented oil sector
reforms to attract investment. Last
year, NNPC reported $17 billion in
new investments within the sector.
The administration now envisions
increasing the investment to $30
billion by 2027 and $60 billion by
2030. The administration is also
targeting to raise oil production to
two million barrels daily by 2027
and three million barrels daily by
2030. Concurrently, the govern-
ment wants gas production jacked
to 8 billion cubic feet daily by 2027
and 10 billion cubic feet by 2030.

Additionally, the President expects
the new board to elevate NNPC's
share of crude oil refining output to
200,000 barrels by 2027 and reach
500,000 by 2030.

A giant in transition

Once a government-run entity
known for opacity and inefficiency,
the transformation of the NNPC
into a limited liability company in
July 2022 under the Petroleum In-
dustry Act (PIA) was heralded as a
turning point. The goal was clear:
turn the monolithic state oil com-
pany into a commercially viable,
profit-driven enterprise. But de-
spite the rebranding, critics argue
that the core culture and systemic
inefficiencies remain.

President Tinubu's latest ap-
pointments suggest an intent to
reset the clock. The new GCEQ,
Ojulari, brings decades of experi-
ence, including leadership roles
at Shell Nigeria and Renaissance
Africa Energy. Industry insiders
see his appointment as strategic,

Ahmadu Musa Kida

L

signalling a possible shift toward
professionalism, efficiency, and
private sector-style management.
“The task before the new man-
agement is enormous,’ said an en-
ergy analyst based in Abuja. “But
if anyone can navigate the murky
waters of NNPC, it's someone who
understands both the global oil ter-
rain and Nigeria's peculiar politics.”

X-Ray of the Previous Leadership

Under the leadership of Mele
Kyari, NNPC Limited broke a 43-
year cycle of financial opacity by
publishing its first consolidated
audited financial statements in
June 2019, covering the 2018 fis-
cal year—thereby signalling a new
commitment to transparency. This
effort continued with the release of
subsequent audited accounts for
2019 and 2020, earning NNPC the
“Government Agency of the Year
2020 (Transparency)” award from
the New Telegraph. Building on this
milestone, the Petroleum Industry
Act (PIA) 2021 legally transformed
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NNPC into a fully commercial lim-
ited-liability company, embedding
independent audits, corporate-gov-
ernance codes, and market-based
pricing into its charter to align Ni-
geria's national oil company with
global best practices.

Simultaneously, Kyari's board
prioritised gas commercialisation
by rehabilitating critical segments
of the Trans-Forcados pipeline—
unlocking supply to domestic pow-
er plants and leveraging Nigeria's
estimated 209 trillion cubic feet
of gas reserves. Downstream, the
management awarded Phase |
turnaround contracts for the Port
Harcourt, Warri, and Kaduna refin-
eries, marking the first substantive
steps in years to revive domestic
refining capacity and reduce fuel
import dependence. Crucially, the
removal of fuel subsidies and the
adoption of stringent fiscal con-
trols enabled NNPC to clear $4.68
billion in joint-venture cash-call ar-
rears owed to international oil com-
panies, restoring confidence in up-
stream funding and safeguarding
ongoing production activities.

Speaking to Valuechain, Pro-
fessor Adewale Dosunmu, a pro-
fessor of petroleum engineering
at the Federal University Otuoke
and a Petroleum Engineering Con-
sultant of many years' experience,
believes that Kyari did his best and
should be applauded, “Well, Kyari, |
believe, did his best in the circum-
stance because he had to trans-
form NNPC from the old NNPC, a
government organisation, to a pri-
vate commercial outfit.

"You know, in the older system,
he was there just as a government
official working and all that, but he
was now going into the business
environment. You know, there's a
big difference trying to operate like
an 10C, which is like what major
oil companies in the world are do-
ing. We want NNPC to be like the
Petrobras, to be like the Norwegian
Statoil of Norway, amongst others.

"That was the role that Kyari
had to play, and | think he operated
in a very difficult time during the
transition period, actually. And of
course, you also remember that

he was also operating during the
period of transition from one gov-
ernment to another. So, of course,
being a foundation builder, he had
a lot of problems, initial problems,
but | think as far as he could, he
acquitted himself in the circum-
stances”.

On whether Kyari did wrong by
kicking out most of the current
NNPC chiefs during his tenure,
Prof. Dosunmu thinks that “In the
process of transition from one
business direction to another, you
are bound to have differences of
opinion, and of course you have
to work with people in fact, who
want to work with you. You know,
as a team leader, you have to know
people who share your ideas. They
may not really necessarily be bad
for the system, but once they don't
share your ideas, it then means
that you have to bring people in
who can understand the way you
are thinking.

"So | believe that, I'm sure it was
not intentional, it must have been
done in the spirit of trying to drive
the business. | don't think it was
personal as far as I'm concerned; it
was in view of trying to achieve the
commercial objective. Remember,
the government gave him a kind
of target: “We want this amount of
production, we want this done, we
want that done”.

“So he needed to put a team
together that he felt could deliver
what he wanted to do. | believe it
was not personal, he could have
made mistakes, obviously, as all of
us do make mistakes, but it's quite

|
To reduce fuel imports,
the board must ensure
refinery turnaround deliver-
ables by enforcing perfor-
mance-based milestones
and claw-back clauses on
Phase I contracts for Port
Harcourt, Warri, and Kaduna,
targeting at least 80 per cent
capacity utilisation by Q4
2026.

possible also that he did it with the
best of intention for the organisa-
tion", he said.

While looking forward in terms
of setting the agenda for the new-
ly constituted NNPC Team, Prof.
Dosunmu stated that, “Well, | think
luckily for Nigeria, this is the first
time we are having a team of core
technocrats who have been in the
business for several years. Many
of them have worked for the I0Cs,
where they were making profits.
The GCEO was in SNEPCo, was in
Shell, and for several years.

“The current chairman was
at Total as Deputy Managing Di-
rector. So they have been used to
running an outfit in terms of com-
merciality and trying to know the
best, what they intend to do and
attracting investments. So | be-
lieve that in trying to achieve the
objective of the government, they
should be able to do that in terms
of charting the direction so that we
can attract investment and make
the Nigerian oil business a centre,
an attraction point for internation-
al investments.

"And then also in terms of going
ahead and giving us new alloca-
tions. Our stranded blocks should
be opened up; the open beach
should be there, which will attract
investors to the offshore area, so
that we can increase production.
Our drums and wells should be re-
activated to get them operating.

“We have several wells that are
not operating. So once you don't
have an investment, you cannot
drive the business. So | believe
that, you know, the business en-
vironment, the financial environ-
ment, wants to invest in areas
where they believe that people
who are driving it have the interest
of the business and that they will
be the people to drive profitability
for them. So | believe that they will
engender interest, they will engen-
der confidence, and I'm sure that
going forward, that should be the
direction they should go”.

Reacting to calls for Kyari's
probe, Professor Adewale Dosun-
mu said, ‘I believe that trying to
look for skeletons will not be the
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solution. For me, the best thing is
to look at the future, focus on the
future, and see what you can build
for the future. If we start looking
backwards, it's like a man running
a relay race. If you are looking at
the back, how do you make prog-
ress? For me, | think we should
look forward, set our own targets,
and move in that direction. Leave
the issue of probing and all that to
the past, and move ahead, so that
you don't spend the next five, ten
years probing.

Professor Dosunmu urged the
new management team to hit
the ground running because time
waits for no one. He therefore con-
cluded by saying, ‘Meanwhile, we
are afraid that we have challenges.
Remember that the whole world is
not waiting for us. We have fresh
frontiers, and they should set their
own frontiers with the view to
achieving results for the country,
because the expectations are very
high, you know, globally.

“You can see what's happening
to the economies of the world. You
can see what Trump is doing to
the economy. So, we need to focus
on where Nigeria wants to be by
2030, in terms of oil and gas busi-
ness. We used to be the leader in
Africa. Now, we are no longer the
leader. We need to get to that par-
ticular point in terms of driving the
business. And that, | think, should
be the direction we should be look-
ing at”, he prayed.

Despite the strides made by
Kyari, significant failings persist-
ed. By mid-2024, Nigeria's crude
production had slid from approxi-
mately 2.3 million barrels per day
(mbpd) in 2021 to 1.41 mbpd in
August, as pipeline vandalism, oil
theft,and chronic underinvestment
in Brownfield assets undermined
output. The three state-owned re-
fineries continued to operate at un-
der 10 per cent capacity through
2023, forcing Nigeria to import
nearly 90 per cent of its fuel needs,
at a cost exceeding $20 billion an-
nually in foreign exchange. Trans-
parency gains were reversed when
NNPC failed to publish a full audit-
ed report for 2022, issuing instead

Professor Adewale Dosunmu

a one-page profit summary, which
reignited stakeholder concerns
over selective disclosure. Political
interference also remained en-
trenched, as leaks and investiga-
tions between 2022 and 2024 ex-
posed patronage-driven contract
awards and rapid turnover at the
GCEOQO level, undermining merito-
cratic governance. Finally, several
key PIA provisions—including the
incorporation of joint ventures into
independent entities, open licens-
ing rounds for marginal fields, and
the full unbundling of midstream
operations—remain only partially
implemented, diluting the Act’s in-
tended commercial and competi-
tive impact.

Strategic Agenda: Build On & Re-
form

Building on the transparency
and structural gains achieved un-
der Kyari, the incoming board must
institutionalise genuine openness
by publishing all quarterly and
annual audited statements—from
subsidiaries to joint-venture en-
tities—in real time via a public
APl portal, with independent as-
surance from NEITI to meet EITI
standards. Deepening gas com-
mercialisation is equally critical:

fast-tracking rehabilitation of the
Escravos—Lagos Pipeline System,
accelerating domestic  gas-to-
power projects under the National
Gas Expansion Programme, and
finalising the Dangote—NNPC gas
supply accord will cement Nige-
ria’'s role as West Africa's premier
gas hub.

To reduce fuel imports, the
board must ensure refinery turn-
around deliverables by enforcing
performance-based  milestones
and claw-back clauses on Phase
| contracts for Port Harcourt, War-
ri, and Kaduna, targeting at least
80 per cent capacity utilisation
by Q4 2026. On the fiscal front,
completing JV incorporation and
debt restructuring will require
converting legacy joint ventures
into Incorporated Joint Ventures
(IJVs) with professional boards,
refinancing NNPC's $6 billion debt
through multilateral agencies into
longer tenors, and diversifying
non-operational revenue streams
through active trading, shipping,
and retail operations. Finally, to
advance PIA-mandated reforms,
the board must conclude licensing
rounds for marginal fields, unbun-
dle midstream assets, renegotiate
production sharing contracts to
reflect modern fiscal regimes, and
introduce service contract alterna-
tives for operational agility.

However, strategic pillars alone
are insufficient without a structural
overhaul. NNPC must adopt world-
class corporate governance by
modelling itself on the UK Corpo-
rate Governance Code, constituting
an empowered independent Audit
& Risk Committee, and launching
a zero-tolerance anti-corruption
hotline managed by NEITI. Securi-
ty and asset integrity must be re-
inforced through integrated drone
and satellite surveillance, loT sen-
sor networks, and Al-driven anom-
aly detection, complemented by in-
centivised community monitoring
to curb the estimated 400,000 bpd
lost to oil theft, equivalent to $6 bil-
lion annually.

In line with global energy tran-
sition imperatives, NNPC should
accelerate carbon capture and
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storage (CCS) pilots at existing
refineries, initiate green-hydrogen
feasibility studies, and co-invest in
solar and wind projects via a ded-
icated Energy Transition Ventures
arm. Downstream, modular mid-ca-
pacity refineries built through pub-
lic-private partnerships, backed by
strict penalty clauses for contrac-
tors, can alleviate mega-project
delays and localise fuel production.
To build institutional resilience, the
corporation must invest in human
capital via an accredited Petroleum
Industry Training Institute, imple-
ment merit-based performance
management with clear KPIs tied
to compensation, and expand sec-
ondments to I0Cs for best-practice
exchange. Finally, the PIA's Host
Community Development Trust
Funds must be fully operationalised
with  community representation,
third-party audits, and transparent
real-time dashboards to ensure
corporate social responsibility de-
livers visible local benefits.

Additional Strategic Reforms &
Imperatives

Beyond these core agenda
items, the new board must restore
real transparency, not lip service,
by mandating machine-readable
disclosures of contracts, reve-
nues, and project statuses in an
open-data portal with continuous
NEITI oversight. To relieve NNPC
from elite capture, board and ex-
ecutive appointments should be

insulated from presidential and
legislative influences through an
independent Nomination Commit-
tee of industry and civil-society
experts guided by pre-published
merit criteria.

Looking ahead, NNPC must
pioneer futuristic cluster industri-
al hubs—integrated zones co-lo-
cating oil, gas, petrochemicals,
renewables, manufacturing, lo-
gistics, and R&D—to maximise
downstream value, catalyse local
content, and attract Foreign Di-
rect Investment. Fiscal prudence
demands that the corporation
slash wasteful miscellaneous ex-
penditures through an ERP-based
pre-approval workflow for expens-
es above #1 billion, addressing
the #5174 billion in unauthorised
deductions flagged in 2021 audit
reports. Embracing technology to
weed out corruption, NNPC should
deploy blockchain-based smart
contracts for procurement and
sensor-to-ledger reconciliation
for crude lifting, complemented
by community-accessible dash-
boards to deter manual fraud.

Finally, to capitalise on glob-
al financing windows, the board
should prepare  shovel-ready
deep-water upstream projects for
rapid funding from U.S. EXIM Bank,
DFC, and OPIC under a potential
“Drill, Baby, Drill" policy shift while
instituting robust ESG frameworks
to honour Nigeria's climate com-
mitments. In parallel, NNPC Retail

must expand its service station
network by fast-tracking the ANEX
acquisition to reach 1,500 outlets
across Nigeria and Togo, co-lo-
cating PMS, CNG, LPG, and AGO
dispensers, and partnering with IP-
MAN and the AfDB to finance CNG
conversion kits and LNG trucking
terminals.

By merging these foundational,
structural, and forward-looking re-
forms, the new NNPC board can
transform Nigeria's national oil com-
pany into a truly transparent, efficient,
and future-ready energy champion
that delivers value for its sharehold-
ers and prosperity for its people.

Bold reforms or business as usual?

The answer may lie in how the
new team handles the next 12
months. Success will not just be
measured in figures or balance
sheets, but in structural changes,
stakeholder confidence, and policy
consistency.

The new NNPC management
must demonstrate boldness, in-
tegrity, and competence in imple-
menting key priorities. Nigeria's
economic stability and energy fu-
ture heavily depend on how effec-
tively NNPC Ltd can evolve from a
state-run monolith to a commer-
cially viable, accountable, and fu-
ture-ready energy giant.

If Qjulari can insulate the compa-
ny from undue political interference,
push through a performance-based
culture, and lead with transparency,
he may well become the reformer
NNPC never had.

But if old habits resurface—fa-
vouritism, opacity, and inertia—
then the change of guard will mere-
ly be a cosmetic shuffle. Nigerians
have seen that movie before.

The road ahead is steep, but
the opportunity is real. For once,
the pieces—legal backing, capa-
ble leadership, and public sup-
port—appear to be in place. What
remains is the political will and
managerial courage to choose
transformation over tradition.

Time will tell whether this is truly
a new era for NNPC—or just anoth-
er chapter in a long, cyclical script.
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"No Sustainability without
Youth” — Fortune Toma

In Nigeria's fast-evolving energy landscape, the conversation around sustainability, talent
development, and inclusive growth is becoming more urgent than ever. At the heart of this
movement is Fortune Toma, a passionate young lawyer and Chair of the Nigerian Bar Asso-
ciation Young Lawyers Forum (NBA-YLF) on Energy and Sustainability. With a sharp focus
on capacity building and youth empowerment, Toma is leading initiatives that aim to bridge
the gap between policy, professional practice, and opportunity for the next generation of legal

and energy professionals.

In this exclusive interview with Valuechain’s Danlami Nasir Isah, he shares insights into the
Forum'’s mission, the challenges facing young professionals in the sector, and the concrete
steps industry stakeholders must take to create a more sustainable and inclusive future.

Could you please begin by introduc-
ing yourself and tell us briefly what
you do?

My name is Fortune Toma. I'm a
lawyer operating in the oil and gas
and broader energy space. Current-
ly, | have the privilege of chairing

the Nigerian Bar Association Young
Lawyers Forum (NBA-YLF) on Ener-
gy and Sustainability.

Our committee has four working
groups focusing on oil and gas, pow-
er and renewables, mining, and envi-
ronment, climate, and sustainability.
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Fortune Toma

At the core, our mission is to build
capacity and prepare young legal
professionals for leadership in the
energy sector.

Bridging the Talent Gap: The Mission
of the NBA-YLF
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One of the main drivers for us is
the pressing need to build a robust
talent pipeline. The industry is at risk
of stagnation if we don't prepare a
new generation to take over. We of-
ten see the same senior profession-
als recycled through various roles—
competent individuals, yes—but this
model doesn't democratize access
to opportunities for younger profes-
sionals.

We're in a country where universi-
ties graduate thousands every year,
yet only a handful get absorbed. For
example, when Seplat Energy an-
nounced they had employed 50 peo-
ple, we recognized that while that's
helpful, it's a drop in the ocean.

That's why we at the NBA-YLF are
championing capacity development
initiatives, professional training, and
creating a resource pool to prepare
young professionals to step up.

The Sustainable Energy Propositions
(SEPs)

We've developed what we call
the Sustainable Energy Proposi-
tions (SEPs)—17 advocacy points
inspired by the United Nations Sus-
tainable Development Goals (SDGS).
These SEPs reflect the aspirations
of young professionals across the
sector.

Some key areas include:

¢ Youth Participation in Policy

Development

We've taken this conversation
directly to regulators like the NMD-
PRA. It's not enough to develop pol-
icies for the youth without involving
them in the process.

* Sustainable Local Content

Our local content policy must
evolve to support youth-led consul-
tancies and startups. If young pro-
fessionals aren't empowered today,
how can they be expected to lead
the industry tomorrow?

Through these SEPs, we're active-
ly calling for partnerships with inter-
national oil companies, government
agencies, regulatory bodies, and
even the media. We want to collab-
oratively grow a pipeline of capable,
young talent that will sustainably
serve the energy sector.

On Youth, Perception, and Perfor-
mance

Some argue that opportunities have
been given to young people in the

Fortune Toma

past, but they haven't always deliv-
ered. What's your response?

That's a fair point, but we must be
careful not to generalize based on
isolated cases. Across all sectors to-
day, young Nigerians are making gi-
ant strides—especially in energy and
sustainability. The innovation we're
seeing in technology and operations
is often driven by young people.

Even within Shell, Seplat, and
various regulatory agencies, it's the
youth powering the systems. What
we're asking for isn't unchecked in-
dependence, but guided inclusion.
Let young professionals be men-
tored and supervised as they grow
into leadership roles.

As the Chief Operating Officer of
Seplat once said, it's one thing to
do business and make money, and
another to impact the lives of those
coming behind you. That's the kind
of leadership and investment we're
advocating for.

Collaboration is Key

We're not saying companies ar-
en't doing anything. In fact, many are
investing in training—sending can-
didates abroad, offering graduate
trainee programmes, etc. But there's
room for more investment.

It's not just about hiring; it's about:

Empowering youth-led busi-

nesses

Supporting young law firms

involved in multimillion-dollar

transactions

Creating mentorship and in-

ternship opportunities

Hosting webinars and industry

sessions

For instance, we recently hosted

a webinar on the Nigerian Electricity
Supply Industry—sessions like that
are crucial. And we urge organisa-
tions not to wait for us to reach out.
Be proactive. Say, “We want to train
50 young lawyers in energy law."
Reach out to us. Let's build this tal-
ent base together.

The Reality of Entry-Level Profes-
sionals

There's also the concern of remunera-
tion and the "Japa syndrome”. What's
your take on that?

Honestly, entry-level salaries can
be discouraging. Earning #200,000
to #&400,000 monthly sounds de-
cent until you factor in the cost of
living—especially in cities like Abu-
ja. Housing alone can take up more
than half of your income.

But it's not just about pay. Young
professionals also want:

Clear growth projections
Career development plans
Opportunities for international
exposure

If organisations offer competitive
remuneration and show a clear path
for growth, retention improves. No
one wants to leave a fulfilling job un-
less they're forced to. That's why we
advocate for creating a large pool of
well-trained talent—so when some
leave, others are ready to step in.

Final Words: Let's Build Together

In summary, the energy sector
has immense potential—and young
professionals are eager to play their
part. But we can't do it alone. We call
on all stakeholders—corporations,
regulators, professional bodies—to
invest in building capacity.

This isn't about charity; it's about
ensuring the sustainability of the in-
dustry itself. Let's collaborate. Let's
build the next generation of energy
leaders—today.
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——  Open Letter to the Board of Nigerian

Professor Omowumi O. lledare

Preamble:

In 2015, | criticised the politically
charged Board of the Nigerian Na-
tional Petroleum Corporation (NNPC)
appointed by President Muhammad
Buhari, predicting inefficiency. From
2015 to 2019, the Nigerian Oil and
Gas (NOG) sector showed poor
performance, with few exceptions.
Despite the Petroleum Industry Act
(PIA) 2021's potential, PMB again
appointed a political Board for NNPC
Limited, compromising its effective-
ness. President Bola Ahmed Tinubu
continued this trend, further weak-
ening NOG performance. However,
in 2025, PBAT finally followed PIA
2021's Section 59:2(f) in appointing
the NNPC Board, offering hope for
improved performance. This op-ed
aims to remind the new Board of the
commercial goals of PIA 2021, em-
phasising adherence to the rule of
law as essential for success.

Provisions and Goals of the PIA
2021 Act

The Petroleum Industry Act 2021
results from a comprehensive com-
parative review of the key perfor-
mance indicators within the Nigerian
Oil and Gas (NOG) sector and other
relevant areas. This landmark legisla-
tionaimstotransformthe NOG sector
by enhancing transparency, reducing
bureaucracy, minimising stakeholder
conflicts, and establishing an optimal
legal framework for governance and
improving the business environment.
The Act delineates four commend-
able objectives to manage petroleum
resources effectively and efficiently
in Nigeria while upholding ethical
standards and equity.

Firstly, it establishes governing
institutions with specific roles per-
taining to the petroleum industry in

National Petroleum Company

Limited

Bashir Bayo Ojulari -

Nigeria, including policy and regula-
tory bodies such as the Minister of
Petroleum, the Petroleum Commis-
sion, and the Petroleum Authority.
Secondly, it transitions the Nigerian
National Petroleum Corporation
(NNPC) into a commercially orient-
ed and profit-driven entity, NNPC,
governed by the Companies and
Allied Matters Act (CAMA), to opti-
mise stakeholder investment value.
Thirdly, the Act seeks to promote
transparency and accountability in
the administration and governance
of petroleum resources in Nigeria.
Lastly, it endeavours to foster a con-
ducive business environment with a
progressive, adaptable, and dynamic
fiscal framework.

Although the Act's imperfections
may be subject to scrutiny, its mer-
its are incontrovertible. The Board of
NNPC is equipped with an admirable
set of legal principles to guide de-
cision-making. Adherence to these
laws and the provisions of the Petro-

leum Industry Act 2021 will ensure
that NNPC delivers substantial val-
ue to its stakeholders, including the
Federal Republic of Nigeria.

Key Provisions of the PIA 2021 for
NNPC Board's Notice

The Petroleum Industry Act (PIA)
2021 establishes NNPC Limited
(NNPC) as a limited liability com-
pany under the Companies and Al-
lied Matters Act (CAMA), specified
in Section 53. According to Sec-
tion 53(3), the ownership of NNPC
shares will initially be vested in the
Government at incorporation. Sub-
sequently, the Ministry of Petroleum
Incorporated (MOPI) and the Minis-
try of Finance Incorporated (MOFI)
will each hold an equal portion of all
shares on behalf of the Federation.

Thereisno specification about the
time or period for any sale or trans-
fer of NNPC shares to interested
stakeholders. Section 54(3) grants
the Government exclusive rights to
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transfer or sell shares to interested
parties, subject to endorsement by
the National Economic Council on
behalf of the Federation. Section
53(6) stipulates that the transfer or
sale of NNPC shares must adhere to
a reasonable value principle through
an open, transparent, and competi-
tive bidding process. PIA 2021 does
not categorically state that NNPC
will cease to be a state business
enterprise. However, Section 53(5)
allows for this possibility, subject to
Government approval and endorse-
ment by the National Economic
Council on behalf of the Federation.

Section 53(7) mandates that
NNPC and its subsidiaries conduct
their operations commercially, prof-
itably, and efficiently without reliance
on government funding. NNPC must
function as a CAMA entity, declare
dividends to its shareholders, and
retain one-fifth of its profits for busi-
ness growth. This indicates the end
of NNPC serving as a financial re-
source for the Federal Government,
ending the practice of using its funds
as receivables. Section 53(8) man-
dates NNPC to operate like any other
company in Nigeria, making royalty
payments, paying fees when due, dis-
tributing profit hydrocarbon shares,
taxes, and other required payments
to the government promptly.

Regarding the composition and
appointment of the NNPC Board,
Section 59(2) authorises the Pres-
ident of the Federal Republic of Ni-
geria to appoint members of the
NNPC Board of Directors as outlined
in Section 59(1). Section 59(5) speci-
fles that the President's power to ap-
point NNPC Board members ceas-
es when NNPC is no longer wholly
owned by the Government. Share-
holders of NNPC will decide on the
composition of the Board following
CAMA provisions.

Section 60(1) mandates the
NNPC Board to develop formal and
transparent procedures for the cre-
ation of its committees as stated in
Section 60(4(a-d)). The Board must
apply corporate governance prin-
ciples detailed in Section 61 of the
PIA 2021, fulfilling the responsibili-
ties listed in Section 63 by adhering
to the highest standards and global
business practices. Section 61 ad-
vocates for a shift from transaction-
al to transformational leadership,

suggesting an approach based on
mutual respect and shared interests
to achieve the aims of NNPC as de-
scribed in Section 64.

Section 64(a) specifies that NN-
PC's aim is to conduct petroleum
operations on a commercial basis
comparable to private firms en-
gaged in similar activities within
Nigeria. Consequently, the company
is not subject to the Public Procure-
ment Act, the Fiscal Responsibility
Act, or the Treasury Single Account.
Section 64 excludes traditional
agency, policy, socio-political, reg-
ulatory roles, and quasi-fiscal ac-
tivities for the Federal Government
and the Federation. Thus, NNPC's
primary goal is commercial, focused
on creating value and maximising
shareholders’ value. This does not
prevent NNPC from participating
in Corporate Social Investment ini-
tiatives or pursuing renewable and
other energy investments according
to Section 64(h). Interpretations of
Section 64(m) have varied.

The concept of incorporated joint
venture companies, as outlined in Sec-
tion 65, is voluntary for NNPC and oth-
er parties involved in joint operating
agreements for upstream operations.
Section 65 highlights the commer-
cial objective of transforming NNPC
into NNPC, emphasising that NNPC
should not anticipate any govern-
ment funding in the form of transfer
payments. The aim is to make NNPC
Limited financially independent with-
out reliance on public funding, thus
freeing NNPC from politically burden-
some national budgetary processes.

Although the Act's imper-
fections may be subject to
scrutiny, its merits are in-
controvertible. The Board of
NNPC is equipped with an
admirable set of legal princi-
ples to guide decision-mak-
ing. Adherence to these laws
and the provisions of the
Petroleum Industry Act 2021
will ensure that NNPC deliv-
ers substantial value to its
stakeholders, including the
Federal Republic of Nigeria.

Challenges and Solutions for NNPC
Board's Notice

The Nigerian National Petroleum
Company Limited (NNPC) is facing
various challenges affecting its op-
erations and financial performance.
These challenges include oil theft
and pipeline vandalism, leading to
significant production and revenue
losses. Additionally, lower global
oil prices and declining output are
impacting on the company's abili-
ty to meet its financial obligations.
Oil theft costs NNPC approximate-
ly 200,000 barrels per day in lost
revenue. Addressing this issue re-
quires technology solutions such as
smart meters, pipeline monitoring,
real-time tracking, community en-
gagements, including local involve-
ment, economic empowerment, ed-
ucation, and awareness, and policy
reforms such as strengthening regu-
latory frameworks, holding perpetra-
tors accountable, enhancing collab-
oration with government agencies,
and promoting transparency in
crude oil transactions.

Fuel subsidy management re-
mains problematic; political and
public resistance has complicated
efforts to remove subsidies, affect-
ing cash flow and operational stabil-
ity. Nigeria's debt profile may impact
NNPC's financial performance due
to debt servicing obligations. Opera-
tional inefficiencies stemming from
ageing infrastructure, bureaucratic
delays, and underperforming refin-
eries limit NNPC's productivity. The
company faces criticism regarding
transparency and accountability
concerning dollar revenue and ac-
counts receivable from the Federal
Government and the Federation. Ad-
ditionally, NNPC is managing debts
owed to international oil companies
(I0Cs) and other partners, which
constrain its financial flexibility.

NNPC is transitioning to a fully
commercial entity under the Pe-
troleum Industry Act (PIA) of 2021,
requiring cultural and structural ad-
justments that have been challeng-
ing to implement. Relational issues
need addressing with 10Cs, IPPGs,
and other PIA Institutions, such as
the Petroleum Commission and the
Petroleum Authority, including over-
lapping mandates, disputes over
Joint Venture assets, transparency,
revenue remittance, and pipeline
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and gas infrastructure management
challenges. Efforts are ongoing to
resolve conflicts through inter-agen-
cy collaboration and legal clarifi-
cations, but legacy practices and
transitional ambiguities continue to
pose difficulties.

Security concerns and external
factors also present challenges. In-
stability in the Niger Delta disrupts
operations, increases operational
costs, causes loss of lives, envi-
ronmental damage, and impacts
regional and national economies.
External factors include pressures
from the global energy transition.
As the world moves toward cleaner
energy sources, investing in renew-
able energy would be prudent for
NNPC. However, securing funding to
optimise assets may become more
difficult, yet the evolving energy
landscape offers an opportunity to
diversify its portfolio.

To enhance its operations, finan-
cial stability, and governance, NNPC
should adopt a multi-faceted ap-
proach. Operational priorities should
include refinery maintenance, im-
proved pipeline security, and supply
chainoptimisation toincrease efficien-
cy and reduce losses. Financially, the
company should strengthen revenue
management systems, implement
cost-cutting measures, and establish
a clear debt management framework.
Transparency and accountability are
crucial; NNPC should publicly disclose
financial and operational information,
tighten internal controls, and engage
stakeholders across government, civil
society, and local communities. Stra-
tegic partnerships with international
oil companies can provide access to
technology, funding, and expertise,
while investment in staff capacity
building will enhance internal com-
petencies. Close collaboration with
government agencies is essential to
navigate regulatory and policy chal-
lenges. These measures will enable
NNPC to address its immediate chal-
lenges while laying the foundation for
sustainable, long-term growth.

Concluding Remarks and Recom-
mendations

This op-ed is an open letter to the
Board of the Nigerian National Pe-
troleum Company Limited (NNPC),
highlighting the critical need to ad-
here to the Petroleum Industry Act

Ahmadu Musa Kida

(PIA) 2021 to enhance the perfor-
mance of Nigeria's oil and gas sec-
tor. President Bola Ahmed Tinubu's
decision in 2025 aligns with the
rule of law as stipulated in Section
59:2(f) of PIA 2021. While the ap-
pointment of technically proficient
individuals to the NNPC board is
commendable, their competence
alone may not suffice to improve the
efficacy of Nigeria's oil and gas sec-
tor. Hence, strict adherence to the
legal provisions of the PIA and the
appointment of technically skilled
Board Members to oversee the two
petroleum regulatory institutions
could address some of the relation-
al challenges facing the NNPC and
these institutions.

Furthermore, appointing a desig-
nated representative for the oil and
gas sector, known as the Minister of
Petroleum, could enhance the NNPC
Board members' ability to fulfil their
responsibilities, including address-
ing issues such as oil theft, fuel sub-
sidy management, operational inef-
ficiencies, and necessary cultural
adjustments to meet PIA standards.
The NNPC Board should strategi-
cally prioritise the commercial ob-
jectives outlined in PIA 2021 to en-
sure the success and sustainability
of Nigeria's oil and gas sector. This
must be conducted in compliance
with the highest standards, practic-
es, and principles of corporate gov-
ernance, as specified in Section 61
(1) of the PIA 2021.

The NNPC board is urged to fully
comprehend the intentions of the Pe-
troleum Industry Act (PIA), beyond its

literal interpretation. Misinterpreting
the intent of a law to suit institutional
interests hinders reforms. The NNPC
Board must empower the manage-
ment and operational team, led by
the GCEOQ, to act commercially and
deliver value. The NNPC board must
transition from a transactional lead-
ership mindset to a transformational
leadership approach in guiding the
management and operational team.
Transactional leaders manage pro-
cesses closely, while transformation-
al leaders change them through a
shared vision.

In conclusion, it is emphasised
that the shareholder of NNPC is the
Federation, not just the Federal Gov-
ernment. The board and manage-
ment team must act in trust for the
entire Federation, as reflected in the
geopolitical-zonal representation on
the Board. Success is rooted in hon-
esty, essential for maintaining confi-
dence and the capability to perform.
It is anticipated that the potential of
Nigeria's Oil and Gas Sector will be
realised with realistic expectations
and strategic patience. As Nige-
ria strives to diversify its economy
and optimise hydrocarbon revenue,
stakeholders will observe progress
closely to see if targets result in tan-
gible transformation.

Best regards for its value.

OMOWUMI O. ILEDARE, PhD, Sr.
Fellow USAEE, Fellow NIPetE, Fellow
El, Professor Emeritus, Louisiana
State University, Baton Rouge, USA &
Executive Director, Emmanuel Eghogah
Foundation, Abuja, Nigeria.
Email:wumi.iledare@iaee.org
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s climate change continues
Ato pose a significant threat

to global ecosystems and
economies, nations are increasing-
ly looking towards sustainable en-
ergy solutions. With its abundant
sunlight, Nigeria has recognised
the potential of solar energy as a
key component of its energy pol-
icy. The country aims for carbon
neutrality by 2060, a goal encapsu-
lated in its Nationally Determined
Contributions (NDCs) under the
Paris Agreement. However, achiev-
ing this ambitious target presents
numerous challenges, including
infrastructural limitations, financ-
ing issues, regulatory hurdles, and
social dynamics.

Nigeria's solar energy program
has evolved in response to the
pressing need for reliable energy
sources and the global shift to-
wards renewable energy. With an
average solar irradiation of about
5.5 kWh/m?/day, Nigeria is well-po-
sitioned to harness solar power.
The government has launched var-
ious initiatives, including the Solar
Power Naija program, which aims
to provide solar energy to house-
holds and businesses, especially in
off-grid areas.

Key Initiatives and Policies

* Solar Power Naija: | aunched in
2021, this initiative aims to provide
solar home systems to over five
million households, particularly in
rural areas lacking access to elec-
tricity. The program is designed to
enhance energy access while pro-
moting job creation in the renew-
able energy sector.

Nigeria's Solar Energy Program and
Its Challenges Towards Achieving

Carbon Neutrality by 2060

* National Renewable Energy and
Energy Efficiency Policy (NREEEP):
This policy outlines Nigeria's com-
mitment to renewable energy, aim-
ing for 30% of its energy mix to
come from renewable sources by
2030. It emphasises the develop-
ment of solar energy as a corner-
stone of this strategy.

¢ Partnerships and Collabora-
tions: The Nigerian government has
engaged with international organi-
sations, private sector players, and
non-governmental organisations to
foster investment in solar energy.
Collaborations with entities like the
World Bank and the African Devel-
opment Bank have led to funding for
solar projects across the country.

Nigeria's solar energy pro-
gram holds significant prom-
ise for achieving the nation's

carbon neutrality goal by

2060. However, addressing
the challenges of infrastruc-

ture, financing, regulation,
public awareness, and tech-
nical capacity is essential for
realising this potential. With

concerted efforts from the
government, private sector,
and civil society, Nigeria can
pave the way for a sustain-
able energy future that not
only meets the needs of its
population but also contrib-
utes to global efforts against
climate change.

Challenges Facing Nigeria's Solar
Energy Program

Despite these promising initia-
tives, Nigeria's solar energy pro-
gram faces several challenges that
could impede its progress toward
carbon neutrality.

Infrastructural Limitations

One of the primary challenges is
the lack of adequate infrastructure
to support solar energy deploy-
ment. The country's grid infrastruc-
ture is underdeveloped, leading to
inadequacies in energy distribution.
In many areas, the electricity grid is
unreliable or non-existent, making
it difficult to integrate solar energy
into the national grid. Additionally,
the lack of proper storage facilities
limits the use of solar energy, par-
ticularly in regions where sunlight
is not consistent year-round.

Financial Constraints

Financing remains a major hur-
dle for the expansion of solar energy
in Nigeria. Although the government
has initiated programs to attract in-
vestments, access to capital for so-
lar projects is still limited. Many po-
tential investors are deterred by the
perceived risks associated with the
Nigerian market, including political
instability and regulatory uncertain-
ties. The high upfront costs of solar
technology also pose a challenge
for low-income households, which
are often the target beneficiaries of
solar initiatives.

Regulatory and Policy Framework
The regulatory environment for
solar energy in Nigeria is still evolv-
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produced
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ing. While there have been signifi-
cant strides in policy development,
inconsistencies and gaps in regula-
tions can hinder the growth of the
solar sector. For instance, bureau-
cratic hurdles and lengthy permit-
ting processes can delay project
implementation. Additionally, the
lack of comprehensive incentives
for solar energy adoption, such as
tax breaks or subsidies, may limit
the enthusiasm of potential inves-
tors and consumers.

Public Awareness and Acceptance

Public perception and awareness
of solar energy are crucial for its adop-
tion. Many Nigerians still lack ade-
quate knowledge about the benefits
of solar energy, leading to scepticism
regarding its feasibility and reliability.
Furthermore, cultural and social fac-
tors may influence the acceptance of
solar technology, especially in rural ar-
eas where traditional energy sources
are deeply entrenched.

Technical Capacity and Human
Resources

The successful implementation
of solar energy projects requires a
skilled workforce capable of man-
aging installation, maintenance,
and operation. However, Nigeria
faces a shortage of trained pro-
fessionals in the renewable energy
sector. This skills gap can lead to
suboptimal project outcomes, inef-

by operations

Net
Carbon
Footprint

ficiencies, and increased costs.

The Path Forward

To overcome these challenges,
Nigeria must adopt a multifaceted
approach that includes:

Strengthening Infrastructure

Investing in grid infrastructure
and energy storage solutions is
crucial for integrating solar energy
into the national energy mix. The
government should prioritise the
development of a robust grid that
can accommodate renewable en-
ergy sources and enhance energy
distribution efficiency.

Enhancing Financial Mechanisms

The establishment of innovative
financing models, such as green
bonds, can attract investment in
solar projects. Additionally, creat-
ing a supportive environment for
public-private partnerships can fa-
cilitate funding and reduce the fi-
nancial risks associated with solar
energy investments.

Reforming Regulatory Frame-
works

Streamlining regulatory process-
es and providing clear guidelines
for solar energy projects can help
reduce bureaucratic delays. Fur-
thermore, the government should
consider implementing incentives
to promote solar energy adoption

among consumers and businesses.

Promoting Public Awareness
Raising awareness about the
benefits of solar energy through
community outreach programs
and educational campaigns can
enhance public acceptance. Engag-
ing local communities in the plan-
ning and implementation of solar
projects can also foster a sense of
ownership and responsibility.

Building Technical Capacity

Investing in training programs
and educational initiatives can help
develop a skilled workforce in the
renewable energy sector. Collabo-
rations with academic institutions
and international organisations can
facilitate knowledge transfer and
capacity building.

Nigeria's solar energy pro-
gram holds significant promise
for achieving the nation's carbon
neutrality goal by 2060. However,
addressing the challenges of in-
frastructure, financing, regulation,
public awareness, and technical
capacity is essential for realising
this potential. With concerted ef-
forts from the government, private
sector, and civil society, Nigeria
can pave the way for a sustainable
energy future that not only meets
the needs of its population but
also contributes to global efforts
against climate change.
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More Nigerians will become poor by
2027 — World Bank

The World Bank has projected that
poverty will increase in Nigeria by
three percentage points in five years
to 2027.

$2bn crude-for-loan: Lawyers set to
drag Kyari to EFCC

A coalition of legal professionals
under the aegis of Guardians of De-
mocracy and Rule of Law has dis-
closed its plans to file a petition with
the Economic and Financial Crimes
Commission (EFCC), seeking an in-
vestigation into alleged corruption and
mismanagement during the tenure of
former Group Chief Executive Officer
of the Nigerian National Petroleum
Company Limited (NNPC), Mele Kyari.

‘You're Reckless in spending’, IMF
Raises Alarm on Nigeria's Spending
Spree as Tinubu Allocates N6.1 Bil-
lion for 2025 Foreign Trips

The International Monetary Fund
(IMF) has issued a stern warning to
Nigeria, urging the government to rein
in its spending habits at a time when
President Bola Tinubu's administra-
tion has earmarked a staggering N6.1
billion for international travel in the
2025 budget.

NCDMB visits MT Group facilities,
pledges support manufacturing plans

A delegation from the Nigerian
Content Development and Monitoring
Board (NCDMB) has recently visited
MT Valves West Africa Free Zone at
Lekki Free Zone, Lagos, to assess the
firm’s operations and plans to invest in
a 15,000 tons per year valves manu-
facturing facility.

Currency in circulation drops to N5
trillion for March 2025 — CBN

Nigeria's currency in circulation
declined to N5 trillion in March 2025,
according to the latest data from the
Central Bank of Nigeria (CBN), reflect-
ing a continued drop for the third con-
secutive month in 2025.

IMF Projects 3% economic growth
rate for Nigeria in 2025

The International Monetary Fund
(IMF) has projected that Nigeria's
economy will grow by 3.0% in 2025,

APRIL SHORT TAKES
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Gov Diri, Deputy, receive Renaissance Africa Energy Leadership

according to its latest World Economic
Outlook report released recently. Val-
uechain reports that the organisation
also projects a 2.7% growth rate for
the country in 2026.

Nigeria's economic reform faces new
threats

Nigeria stands at a critical juncture,
facing the dual challenges of implement-
ing bold economic reforms and navigat-
ing an uncertain global landscape.

Filling stations shut after Dangote
Refinery’s petrol price drop

Some filling stations and petroleum
products marketers, partners of Dan-
gote Refinery's petrol, temporarily shut
down for the past five days after the
latest premium motor spirit price drop
by the 650,000 barrels per day refinery.

NNPC's new boss, Ojulari meets
Staff, assures strategic reforms

The new Group Chief Executive
Officer of the NNPC Ltd., Bashir Bayo
Ojulari has met the staff of the Com-
pany, with a vow to pursue the compa-
ny's bold ambitions and build an NNPC
that will be the pride of all Nigerians.

Excitement as 2 arrested over N1.3tr
CBEX Scam

According to reports, the Econom-
ic and Financial Crimes Commission
(EFCC) has arrested two suspects in
connection with the alleged loss of
approximately N1.3 trillion linked to
Crypto Bridge Exchange (CBEX), a dig-

ital asset trading platform. While four
Nigerians, including two siblings, have
reportedly been connected to CBEX,
the EFCC has yet to officially disclose
any names.

Nigeria: Prolonged Power outage
cripples Socio-Economic activities in
Kano

A frozen food dealer along Zaria
road, Manu Garba, said that the per-
sistent power outage had left many
business owners in huge debt.

NNPC reduces Petrol Price

The Nigerian National Petroleum
Company, NNPC Limited has reduced
its premium motor spirit price in the
month of April.

Gov Diri, Deputy, receive Renaissance
Africa Energy Leadership

The Governor of Bayelsa State, Sen-
ator, Douye Diri and the Deputy Gover-
nor, Senator Lawrence Ewhrudjakpo,
led other members of the state exec-
utive to receive the leadership of Nige-
ria's leading energy operator, Renais-
sance Africa Energy Company Limited,
at the Government House, Yenagoa,
on Wednesday, April 16, 2026.

Governor Oborevwore assures Safe-
ty, Success for Renaissance in Delta
State

Delta State Governor, Sheriff Obor-
evwore, has pledged his administra-
tion's full support for the operations of
Renaissance Africa Energy Company
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Limited, successor to the Shell Pe-
troleum Development Company and
operator of the NNPC/Renaissance/
TotalEnergies/AENR Joint Venture, a
Renaissance statement has said.

SNEPCo named Major Oil Company
of the Year, as former MD, Aiboni is
Amazon of Nigeria's Oil Sector

Shell Nigeria Exploration and Pro-
duction Company (SNEPCo) has been
named Major Oil Company of the Year
for last year by a Nigerian publication,
Energy Times in recognition of its con-
tributions to deep-water oil and gas de-
velopment and the industry generally.

NPCC pushes for port digitalization
to boost efficiency

The leadership of the Nigerian Port
Consultative Council (NPCC) has stated
that full digitalization of the nation’s port
industry, alongside the proposed Port
Community System, will drive more effi-
cient operations at Nigerian ports.

Goldman says devaluation on cards
again for Naira as oil sinks

Nigeria may have to devalue its nai-
ra again as sliding oil prices triggered
by US President Donald Trump's trade
war pressure the budget of Africa's
largest crude producer.

Ojulari seeks relevant Agencies’ sup-
port to break bureaucratic barriers,
accelerate results

In a move to reinvigorate Nigeria's
oil and gas sector, Group Chief Exec-
utive Officer of the Nigerian National
Petroleum Company Limited (NNPC
Ltd), Bashir Bayo Ojulari, has called
for strengthened collaboration with
critical government institutions to
eliminate bureaucratic hurdles and ac-
celerate national development goals.

Marketers Predict N800/litre as Dan-
gote cuts Price Again
Petrol prices in Nigeria could fall

to about N800/liter in the next weeks
as a result of lowering global crude oil
prices and the resumption of the nai-
ra-for-crude exchange deal with local
refiners, as reported.

NCDMB, Renaissance Energy commit
to Partnership, Local Content Growth
The Executive Secretary, Nigerian
Content Development and Monitoring
Board (NCDMB), Engr. Felix Omatso-
la Ogbe, has recently expressed total
support for the vision and long-term
plan of Renaissance Africa Energy
Company Limited, a consortium that
concluded acquisition of onshore oil
assets of Shell Petroleum Develop-
ment Company (SPDC) in March 2025,
Corporate Communications unit of the
NCDMB has said in a statement.

Trump’s Policies destabilising Nige-
ria's Market — FG Cries Out

The Chief Executive Officer of the
Nigerian Midstream and Downstream
Petroleum Regulatory Authority (NMD-
PRA), Farouk Ahmed, has stated that
the inconsistencies in President Don-
ald Trump policies are destabilizing
the Nigerian market.

Reps summon non-compliant petro-
leum depots, give 7-day ultimatum

The House Committee on Mid-
stream has summoned petroleum
depots that failed to meet regulatory
standards, instructing them to present
comprehensive working documents in
Abuja within seven days.

Why Nigerians are yet to enjoy signif-
icant fuel price drop — Marketers

The Independent Petroleum Mar-
keters Association of Nigeria has ex-
plained that the eventual renewal of
the naira-for-crude deal between the
Nigerian government, the Dangote
Refinery and other refiners could not
crash the price of Premium Motor
Spirit because of the forces of demand

and supply and depreciation in the for-
eign exchange rate.

Shell hails Oloibiri Lecture Series as
platform for Change

Shell Nigeria Exploration and Pro-
duction Company Ltd (SNEPCo,) one
of the sponsors of the Oloibiri Lecture
Series and Energy Forum (OLEF) has
commended it as a platform for driv-
ing change in Nigeria's energy sector
through the discussions that centre on
business performance, cost discipline
and process simplification, SNEPCo's
Communications Manager, Gladys Af-
am-Anadu said in a statement.

GenCos threaten shutdown over N4tr
debt as Band A customers protest

+ Demand immediate payment of
N4tr debt- Manufacturers may con-
tinue to desert grid over collapse, seek
fresh subsidies « Metering gap, pay-
ment for wire, transformers worsen
service delivery

One year after increase in electric-
ity tariff for band A customers, busi-
nesses and homes has decried poor
service delivery by electricity firms as
generation companies insist on shut-
down of power plants as a result of
over N4 trillion liquidity crises.

Decline in international oil prices will
affect infrastructure projects — Ade-
labu

..Seeks further collaboration With
EU

Adebayo Adelabu, Nigeria's minister
of power has decried the impact of the
continuous drop in international price
of crude oil, stating that most laudable
infrastructure transformation projects
in Nigeria will be affected as the nation
still rely mostly on oil revenues.

NMDPRA rolls out Discounted Gas
Prices to support Power Producers

The Nigerian Midstream and Down-
stream Petroleum Regulatory Author-
ity (NMDPRA) has slashed the price
of natural gas for power generation
companies.

FG secures $2.3 bn to revamp trans-
mission infrastructure — Adelabu

..Says Siemens Project has im-
proved electricity transmission capac-
ity by over 700 megawatts

Adebayo Adelabu, Minister of pow-
er has announced that the Nigerian
government is securing about 2.3 bil-
lion dollars to revamp the transmis-
sion segments of the nation's power
sector.
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Nanotechnology Proves that Small

n a world driven by innovation

and technological advancements,

size is no longer a limit to impact.
Nanotechnology, which involves
the science of understanding, ma-
nipulating and controlling matter
at the atomic and molecular scale,
is proof of that. This technology is
fast transforming the boundaries
of what is possible. From revolu-
tionising medicine and electronics
to creating sustainable materials
and smarter energy solutions, nan-
otechnology is subtly reshaping in-
dustries and daily life.

This innovation requires the
understanding and control of mat-
ter at the nanometre scale. This
nanoscale deals with dimensions
between approximately 1 and 100
nanometres. A nanometre (nm) is
an extremely small unit of length, a
billionth (10-°) of a meter.

On the nanometre scale, materi-
als may exhibit unusual properties.
For instance, when the size of a
particle is changed, it can change
colour. This occurs because, in
nanometre-scale particles, the ar-
rangement of atoms reflects light
differently. Gold can appear to
be dark red or purple, while silver
can appear to be yellowish or am-
ber-coloured.

History of Nanotechnology
Richard Feynman, a United
States physicist, is regarded as
the father of nanotechnology. He
introduced the ideas and con-
cepts behind nanotech during a
talk in 1959 titled "There's Plenty
of Room at the Bottom". Feynman
did not use the term "nanotechnol-
ogy" at the time, but he described a
process in which scientists would
be able to manipulate and control
individual atoms and molecules.
Years later, in 1981, modern nan-

Can Be Mighty

By Adaobi Rhema Oguejiofor

otechnology was born when the
scanning tunnelling microscope
allowed scientists and engineers to
see and manipulate individual at-
oms. IBM scientists Gerd Binnig and
Heinrich Rohrer won the 1986 Nobel
Prize in Physics for inventing the
scanning tunnelling microscope.
The Binnig and Rohrer Nanotech-
nology Centre in Zurich, Switzerland,
continues to build on the work of
these pioneering scientists by con-
ducting research and developing
new nanotechnology applications.

By the end of the 20th centu-
ry, many companies and govern-
ments were already investing in
nanotechnology. Major nanotech
discoveries, such as carbon nano-
tubes, were made throughout the
1990s. And by the early 2000s,
nanomaterials were being used in
consumer products from sports
equipment to digital cameras.

Although modern nanotechnol-
ogy may be relatively new, nano-
metre-scale materials have been
used for centuries.

Nanotech and the Environment
Nanotechnology has a signifi-

cant impact on the environment

and everything around it. Many

Environmentally, the risks
are still being studied. While
nanomaterials may make
water clean or reduce emis-
sions, they could also pose
risks if they accumulate in
soil or aquatic systems. The
small size that gives nano-
materials their power can
also make them difficult to
contain or remove from eco-
systems once released.

governments, scientists, and en-
gineers are still researching the
potential of nanotechnology in or-
der to bring about affordable, high-
tech, and energy-efficient prod-
ucts to millions of people around
the world. Nanotechnology has
improved the design of products
such as light bulbs, paints, com-
puter screens, and fuels.

* Energy

In the energy sector, nanotech-
nology is helping inform the de-
velopment of alternative energy
sources, such as solar and wind
power. For instance, solar cells
turn sunlight into electric currents.
Nanotechnology could change the
way solar cells are used, making
them more efficient and afford-
able. These solar cells, also called
photovoltaic cells, are usually as-
sembled as a series of large, flat
panels. These solar panels are big
and bulky. They are also expensive
and often difficult to install.

Using nanotechnology, scien-
tists and engineers have been able
to experiment with print-like devel-
opment processes, which reduce
manufacturing costs. Some ex-
perimental solar panels have been
made in flexible rolls rather than
rigid panels.

* Water

In many parts of the world, espe-
cially third-world countries, access
to clean water has become a prob-
lem, and nanomaterials may be a
tiny solution to this large problem.
This is because the technology is
capable of stripping water of toxic
metals and organic molecules. For
example, researchers have discov-
ered that nanometre-scale specks
of rust are magnetic, which can help
remove dangerous chemicals from
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water. Other engineers are develop-
ing nanostructured filters that can
also eliminate viruses from water.

Researchers are also experi-
menting with a process called de-
salination using nanotechnology
to safely, affordably, and efficiently
turn saltwater into freshwater. In
one experiment, nano-sized elec-
trodes are being used to reduce
the cost and energy requirements
of removing salts from water.

Nanotech and People

Nanotechnology is helpful to
people and their daily lives. Hun-
dreds of consumer products are al-
ready benefiting from nanotechnol-
ogy. From what people wear, down
to what they eat or even breathe.

* Nanomedicine

Nanotechnology can help med-
ical tools and procedures be more
personalised, portable, cheaper,
safer, and easier to administer.
For instance, silver nanoparticles,
when incorporated into bandag-
es, kill harmful microbes. This
can be especially useful in healing
burns. Nanotech is also furthering
advances in disease treatments.
Researchers are also developing
ways to use nanoparticles to deliv-
er medications directly to specific
cells. This is particularly promis-
ing for the treatment of cancer,
because chemotherapy and ra-
diation treatments can damage
healthy as well as diseased tissue.

« Clothing

Scientists and engineers are
using nanotechnology to enhance
clothing. They do this by coating
fabrics with a thin layer of zinc
oxide nanoparticles. For instance,
manufacturers can create clothes
that give better protection from ul-
traviolet (UV) radiation, like those
emitted by the sun. Some clothes
have nanoparticles in the form of
little hairs or whiskers that help re-
pel water and other materials, mak-
ing fabrics more stain-resistant.

 Cosmetics

Many cosmetic products now
contain nanoparticles. Nanome-
tre-scale materials in these prod-
ucts provide greater clarity, cover-
age, cleansing, or absorption. For
instance, the nanoparticles used
in sunscreen (titanium dioxide and
zinc oxide) provide reliable and ex-
tensive protection from harmful

In many parts of the world,
especially third-world coun-
tries, access to clean water
has become a problem, and
nanomaterials may be a
tiny solution to this large
problem. This is because
the technology is capable of
stripping water of toxic met-
als and organic molecules.

UV radiation. These nanomateri-
als offer better light reflection for
a longer period. Nanotechnology
may also provide better "delivery
systems" for cosmetic ingredients.
Nanomaterials may be able to pen-
etrate a skin's cell membranes to
augment the cell's features, such
as elasticity or moisture.

Challenges and Concerns
The list of the benefits of nanotech-
nology goes on and on, but despite
these, there are concerns and chal-
lenges surrounding the innovation.
One major concern is the issue
of safety. Because nanoparticles
can penetrate the skin and interact
with cellular structures, some scien-
tists worry that long-term exposure
could have unknown effects on hu-
man health. For example, inhaling
certain nanoparticles might lead to
respiratory issues, or nanoparticles
used in cosmetics could accumu-
late in the body over time and lead
to uncertain consequences.
Environmentally, the risks are
still being studied. While nanoma-
terials may make water clean or
reduce emissions, they could also
pose risks if they accumulate in
soil or aquatic systems. The small
size that gives nanomaterials their
power can also make them dif-
ficult to contain or remove from
ecosystems once released.
Another key issue is regulation
and standardisation. Nanotechnol-
ogy is developing so rapidly that
policies and frameworks to mon-
itor its use, production, and dis-
posal are often delayed. Without
proper regulations, the misuse or
unintended consequences of nan-
otech could go unchecked.
Nanotechnology has a prom-
ise for shaping a better, smarter,
and more sustainable world. From
life-saving medical treatments
to clean energy solutions and
advanced consumer goods, the
power of the tiny is proving to be
transformational. However, like all
powerful tools, it must be devel-
oped and used responsibly, with
careful attention to safety, ethics,
and equitable access.
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NCAT Balkanization Plan Threatens Aviation
Safety, Veteran Aviator Warns

veteran aviator, Muhammad
ABala Jibrin, with over four

decades of experience in Ni-
gerian aviation, has raised serious
concerns about the potential re-
structuring of the Nigerian College
of Aviation Technology (NCAT) in
Zaria. Jibrin, a pilot, flight engineer,
and flight dispatcher, also holds
degrees in Flight Technology and
Air  Transportation Technology,
shared his insights and concerns,
drawing upon his extensive career,
which includes serving at direc-
torial levels within the Ministry of
Aviation and as a pilot with Nigeria
Airways. He is currently an avia-
tion consultant.

Jibrin's career began over 40
years ago when he completed his
NYSC at NCAT. He stated, "l had
my NYSC at the Nigerian College
of Aviation Technology a little over
40 years ago, and I've been in avi-
ation first as a trainee.." His deep
connection to the institution and
the industry has driven him to ad-
dress the Honourable Minister of
Aviation, Festus Keyamo, and the
President of the Federal Republic
of Nigeria, Bola Ahmed Tinubu, re-
garding the future of NCAT.

The aviator expressed alarm
over "conflicting information” re-
garding the potential "balkanisa-
tion" of NCAT, a term he used to
describe the division of the college
into six separate units, one in each
geopolitical zone. He also noted
that there was an alternative pro-
posal to create information and
outreach centres. While acknowl-
edging that some information is
better than none, he stressed the
need for clarity. "So we would like
the Minister of Aviation to come out
clearly and say what is happening
about the story of the balkanisation
of the college," he stated.

By Patience Chat Moses

Muhammad Bala Jibrin

Jibrin emphasised that NCAT
is not a conventional university
but a specialised monotechnic.
He highlighted the interconnect-
edness of its various schools: "the
flying school... the aeronautical
engineering... the communication
school, the aviation management
school... and of course, the good
old safety and security school
He argued that these schools are
not isolated entities but interde-
pendent components of a uni-
fied training framework. Having
"gone through all the colleges, the
schools within the college" during
his time at NCAT, he has firsthand

knowledge of this interconnected-
ness.

A key concern is the logisti-
cal challenges that would arise
from separating these schools.
For instance, he pointed out that
aspiring air traffic controllers are
required to obtain a private pilot
licence. If the Flying School were
located in Yola and the Air Traffic
Control School in Wari, trainees
would face the burden of travelling
between these distant locations.
He illustrated this with a hypothet-
ical, saying, "So somebody would
go to Akure to train how to be an
engineer while the training aircraft
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are in another location. So there
are labs. And training kits, non-de-
structive testing kits, and so many
other things that the student engi-
neers rely upon.”

Jibrin underscored the impor-
tance of practical, hands-on train-
ing in aviation. He explained that
engineering students benefit from
direct interaction with the aircraft
they will maintain and the engi-
neers who maintain them. "The en-
gineers who train the engineering
students are the same engineers
who maintain the aircraft in the
flight line for the student pilots," he
noted. This allows students to wit-
ness and learn about the "aircraft
release into service" procedure, a
crucial aspect of aviation safety
and maintenance. He warned that
separating flight and engineering
training would diminish these vital
learning opportunities, stating, "So
separating the flight training and
the engineering training will bring
another issue."

Safety, he emphasised, is para-
mount in the aviation industry. As
he put it, "Every person in the avia-
tion industry, be it at the airport, be
it at the maintenance hangar, or be
it at a fixed-base operations, must

know something about safety and
emergency procedures. A cen-
tralised training facility like NCAT,
he argued, facilitates the dissemi-
nation of this safety culture across
all disciplines.

He added that NCAT, estab-
lished in 1965, "essentially the
school is celebrating its 60th
birthday." He argued that at a time
when "everybody is now going into

|
Jibrin emphasised that
NCAT is not a conventional
university but a specialised
monotechnic. He highlighted
the interconnectedness of its
various schools: "the flying
school... the aeronautical
engineering... the commu-
nication school, the aviation
management school... and of
course, the good old safe-
ty and security school.” He
argued that these schools
are not isolated entities but
interdependent components
of a unified training frame-
work.

integration, not disintegration”, the
notion of disintegration is counter-
productive. He also highlighted the
significant investments in special-
ised equipment and infrastructure
at the Zaria campus, including
simulators for air traffic control,
pilot training, safety, and firefight-
ing. Regarding this, he cautioned,
"To say you will uproot it and take
it elsewhere, please, there will be
more destruction than construc-
tion in this respect.

The veteran acknowledged that
the concept of decentralisation
might draw parallels from other
sectors, such as the Nigerian Law
School. However, he argued that
the context is different. He ex-
plained that the Law School expan-
sion was driven by the increase in
universities offering law degrees.
In contrast, NCAT's strength lies in
its specialised, high-stakes train-
ing, where individual attention is
crucial. As he stated, "There is the
need for individual attention for
individual students. The flight in-
structors are not permitted to take
more than three or four students
atatime'

In conclusion, Jibrin implored
the Minister of Aviation to recon-
sider any plans to fragment NCAT.
Instead, he advocated for strength-
ening the existing infrastructure
and building upon NCAT's six de-
cades of excellence. "In aviation
you introduce politics at your own
peril. Aviation does not forgive,
does not forget,' he warned. He
stressed that aviation demands
unwavering precision and adher-
ence to global standards. "Aviation
is universal and very unique, and
everybody must do it international-
ly and globally the same way, and
that's the essence of the Interna-
tional Civil Aviation Organisation
(ICAQ)," he said.

He urged the Minister to "avoid
what should be avoided and con-
centrate on things that will be for
the benefit of everybody," empha-
sising that the future safety and
progress of Nigerian aviation de-
pend on a strong, integrated, and
well-resourced Nigerian College of
Aviation Technology.
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EU Eyes Nigeria’s $700 Billion

he European Union (EU)

‘ and Nigeria have indicated

interest in boosting trade

and investment in Nigeria's solid
minerals sector.

According to a statement, the
development occurred when
EU Ambassador to Nigeria and
ECOWAS, Mr Gautier Mignot, led
a delegation to the Minister of
Solid Minerals Development, Dr
Dele Alake, in Abuja.

Atthe meeting, Mr. Mignot said
the EU is eager to deepen trade
and investment ties in Nigeria's
solid minerals sector. He empha-
sised the EU's commitment to
forging trade relationships that
are both fair and sustainable for
all parties.

He added that he would con-
sult member states and encour-
age European firms to explore
investment opportunities in Ni-
geria's mining sector.

The ambassador praised Ni-
geria's mining reforms, especially
those focused on value addition
and enhanced security at mining
locations nationwide.

He explained that the visit was
aimed at understanding Nigeria's
mining landscape and identifying
areas for collaboration and mu-
tual benefit.

In response, Alake welcomed
EU support in reforming Nigeria's
mining industry and making it
more transparent and attractive
to investors.

He reaffirmed Nigeria’s willing-
ness to engage EU states and
investors to unlock the country's
mineral wealth for shared pros-
perity.

Alake said the strong EU-Nige-

Mineral Potential

By Patience Chat Moses

The European Union Ambassador to Nigeria and ECOWAS, Gautier Mignot and

radionigeria.gov.ng

Pl

the Minister of Solid Minerals Development, Dr. Dele Alake

ria relationship provides a solid
foundation for concrete projects
in the solid minerals sector.

He described Nigeria as a key
source of critical minerals for the
global energy transition, includ-
ing high-grade lithium.

“We have lithium, cobalt, and
copper in viable quantities. This
year, we're expanding explora-
tion to uncover more reserves,'
he stated.

He revealed that even limited
exploration suggests over $700
billion in mineral deposits, repre-
senting vast investment poten-
tial.

To attract investors, Alake
listed incentives including tax
waivers on equipment, full profit
repatriation, and improved se-
curity through dedicated mining
marshals.

He added that streamlined li-
censing procedures are in place
to ease operations for serious
investors.

However, he stressed that lo-
cal value addition is mandatory
for securing a mining licence in
Nigeria.

“Investors must plan for local
processing. That's how we gen-
erate jobs, transfer technology,
and maximise economic bene-
fits," he said.

The minister also highlighted
efforts to ensure mineral exports
are traceable, curbing illegal min-
ing and smuggling.

‘With international coopera-
tion, we can drastically reduce
cases of stolen minerals ending
up in unauthorised hands," he ex-
plained.

He cited lithium smuggling as
an example, warning that it de-
prives Nigeria of full economic
and technological value.

Alake noted that pre-shipment
inspections have begun, and sat-
ellite monitoring from pit to port
is underway to sanitise the sec-
tor. (NAN)
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$25 Million Opportunity: Nigeria Begins
Disbursement of Maritime Vessel Fund

he Nigerian maritime sector
| has witnessed significant de-
velopment with the Minister
of Marine and Blue Economy, Adeg-
boyega Oyetola, directing the Nige-
rian Maritime Administration and
Safety Agency (NIMASA) to com-
mence the disbursement process
of the Cabotage Vessel Financing
Fund (CVFF). The development was
announced in a statement signed in
Abuja by Dr Bolaji Akinola, the Me-
dia and Communications Adviser to
the minister.

The move aims to empower Ni-
gerian shipping companies through
access to structured financing for
vessel acquisition, a promise that
has remained dormant for over two
decades.

The CVFF Concept

The CVFF, established under the
Coastal and Inland Shipping (Cabo-
tage) Act of 2003, was designed to
empower Nigerian shipping compa-
nies through access to structured
financing for vessel acquisition.

The CVFF is a financing mech-
anism designed to support the de-
velopment of Nigeria's maritime
industry. The idea behind the CVFF
concept is to promote indigenous
shipping, increase local capacity,
and boost economic growth. The
fund provides financing to eligible
Nigerian shipping companies for
vessel acquisition, administered
in partnership with lending institu-
tions, offering competitive interest
rates.

Oyetola said that the directive
marked a significant shift from over
two decades of administrative stag-
nation and ushered in a new era of
strategic repositioning of Nigeria's
indigenous shipping

The disbursement of the CVFF,
he added, will represent not just
the release of funds but a profound

By Patience Chat Moses

commitment to empowering Nige-
rian maritime operators, bolstering
national competitiveness, and fos-
tering sustainable economic devel-
opment.

Oyetola said that NIMASA, in
alignment with the ministry's di-
rective, had already issued a Ma-
rine Notice inviting eligible Nigerian
shipping companies to apply.

According to him, qualified appli-
cants can access up to $25 million
each at competitive interest rates
to acquire vessels that meet inter-
national safety and performance
standards.

The minister said that the fund
would be administered in partner-
ship with carefully selected and ap-
proved Primary Lending Institutions
(PLIs), ensuring professional and
efficient disbursement.

He said that the purpose was not
merely funding vessels but also in-
vesting in a future where Nigerian
shipping companies could stand
shoulder to shoulder with their in-
ternational counterparts.

The CVFF concept is not unique
to Nigeria alone, as other countries
have implemented similar funding
models to support their maritime in-
dustries. Countries like South Africa

and Brazil have successfully used
financing mechanisms to promote
indigenous shipping and develop
their maritime capacities.

Benefits for Nigeria

The CVFF will enable Nigerian
shipping companies to acquire ves-
sels, strengthening the country's
maritime industry and reducing
reliance on foreign-owned vessels.
Also, growing the indigenous ship-
ping fleet will create employment
opportunities in the maritime sec-
tor.

The development of the maritime
industry will contribute to Nigeria's
economic growth and increase its
global competitiveness.

The commencement of the CVFF
disbursement process marks a sig-
nificant milestone in Nigeria's mar-
itime development. With far-reach-
ing implications for the country's
economy and the global maritime
space, the CVFF is poised to revo-
lutionise Nigeria's maritime industry
and increase its global competitive-
ness. A maritime analyst notes that
as the industry looks to the future,
the CVFF will play a critical role in
shaping the country's maritime
landscape.
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The Foundation of a Trillion-Naira Economy
May Be Made of Concrete

t is no longer news that housing is

one of the most important and valu-

able sectors in Nigeria today, due to
its contributions to the nation's econ-
omy. Indeed, Nigeria's economy has
experienced a significant shift with the
real estate industry emerging as one
of its major players. Following a recent
Gross Domestic Product (GDP) and
Consumer Price Index (CPI) rebasing,
Nigeria's real estate sector has become
the third-largest economic contributor,
surpassing the oil and gas sector and
following crop production and trade.

The importance of the housing sec-
tor in Nigeria's economic growth can-
not be overemphasised, as the sector
plays an important role in the social and
economic development of any country
in general. Over the years, the sector's
contribution to the country's GDP has
been significant, and its growth, if well
supported, can have a ripple effect on
the entire economy.

However, the sector is currently faced
with many challenges,especially inflation,
which has led to a significant increase in
construction costs.The depreciation of
the Naira has also contributed tomaking
it difficult for developers to complete proj-
ects on time and within budget.

Inflation has a direct impact on the
real estate sectoras it increases the cost
of building materials, labour, and other
expenses. This, in turn, affects the af-
fordability of housing and commercial
properties, making it difficult for people
to purchase or rent properties.

But despite the challenges, the real
estate sector has the potential to con-
tribute significantly to Nigeria's econo-
my. The sector can create jobs, stim-
ulate economic growth, and increase
government revenue through taxes and
other fees.

According to the National Bureau
of Statistics (NBS), Nigeria's GDP grew
by 3.19 per cent (year-on-year) in real
terms in Q2 2024, from 2.98 per cent in
Q1 2024 and 2.51 per cent in the same
period in 2023.

Industry players are of the opinion
that the sector can propel the country’s
dream of a N1 trillion economy. Chair-

By Adaobi Rhema Oguejiofor

Stephen Akintayo

man of Gtext Holdings, Stephen Akin-
tayo, while speaking during the recent
Global Property Conference in Lagos,
stated that he strongly believed that if
the Nigerian economy is to be back on
track, create jobs, and boost the econ-
omy, just like is obtainable in the United
Arab Emirate (UAE) and U.S, the real es-
tate sector is of significant importance.

He further said that the conference
was organized in order to discuss and
address some of the challenges hin-
dering the real estate sector in Nigeria.
According to him,'From legal to police is-
sues, to of course, government policies.
We felt we needed to bring all the stake-
holders together. It is good for investors
for practitioners to listen to them and
also raise their concerns. The bottle-
neck has to be removed. And what we
discussed today are the right solutions
that can really solve those problems.”

He added that some of the resolu-
tions reached at the conference are
capable of solving identified challenges
if properly implemented by the govern-
ment and industry players.

Meanwhile, the president of the Sen-
ate, Godswill Akpabio, has also declared
that Nigeria's economic future rests on
strategic real estate policies, transpar-
ent land administration, and sustain-
able infrastructure development.

While speaking in Lagos during his
investiture as a Fellow of the Nigerian
Institution of Estate Surveyors and Val-
uers (NIESV), Akpabio underscored the

28coe.com

pivotal role of the real estate sector in
stabilising the economy, boosting in-
vestor confidence, and bridging the na-
tion's housing deficit.

The Senate President also pledged
legislative backing for policies that will
make housing more affordable for Nige-
rians, ensure land administration is trans-
parent and corruption-free, attract local
and foreign investments into the real es-
tate sector and promote urban planning
that supports economic expansion.

“The policies we enact and the re-
forms we champion must align with
a vision where real estate is not just a
private asset but a national economic
tool. Housing should not be a luxury but
a right. Our goal is to create a frame-
work where every Nigerian, regardless
of income level, can own a home with-
out financial strain," he stated.

With Nigeria facing an estimated
28 million housing deficit, Akpabio
stressed the need for strategic collab-
orations between the government, pri-
vate sector, and real estate profession-
als to provide sustainable solutions.

Also, the Board Chairman of Creative
Sphere Limited, Mr. Ayo Ogedemgbe,
during a weekend press briefing, out-
lined strategies to attract global inves-
tors and bridge Nigeria's $300 billion
infrastructure gap. He emphasised the
need for collaboration between local
developers and international financiers
to unlock the sector's full potential.

Ogedemgbe made the remark
ahead of the Real Estate Innovation
and Investment Carnival, scheduled to
take place from May 20 to 22 at the Ve-
lodrome, National Stadium, Abuja.

According to him, having been in the
housing sector for over 20 years, he
has witnessed firsthand the contribu-
tion of real estate to the economy.

‘In fact, available data shows that
real estate contributes 6.3per centto
GDP and employs 15per centof our
workforce, suggesting that this sector
holds the keys to unlocking prosperi-
ty for millions. Yet, as we celebrate its
potential, we must also confront its
challenges with clarity and courage,” he
concluded.
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Will Fines Fix It? NERC’s :¥628m Penalty Tests
Power Sector Reform Strategy

he Nigerian Electricity Reg-
Tulatory Commission (NERC)

has taken a significant step in
addressing the longstanding issue
of overbilling in the power sector.
Eight Electricity Distribution Com-
panies (DisCos) have been fined
]628.03 million for non-compli-
ance with the capping of estimat-
ed bills for unmetered customers
issued by NERC between July and
September 2024. NERC also man-
dated the DisCos to issue com-
mensurate credit adjustments to
all customers affected by the over-
billing by May 15, 2025.

NERC's action aims to protect
consumers and ensure regulato-
ry compliance within the Nigerian
Electricity Supply Industry.

The Origin of the Crisis

The crisis stems from the Dis-
Cos' failure to adhere to NERC's
regulations on estimated billing.
This has resulted in customers
being overcharged for electricity
services, leading to widespread
discontent and calls for regulatory
action.

The issue of overbilling has
been a recurring problem in Nige-
ria's power sector. Customers have
consistently expressed frustration
over inaccurate billing, with many
claiming to be paying for services
they do not receive. This has led to
a breakdown in trust between con-
sumers and DisCos, hindering the
growth of the sector.

NERC is the regulatory body re-
sponsible for overseeing the power
sector and ensuring compliance
with industry regulations. Accord-
ing to the statement, the eight Elec-
tricity Distribution Companies fined
by NERC include Abuja, Eko, Enugu,
lkeja, Jos, Kaduna, Kano, and Yola
Electricity Distribution Companies.

By Patience Chat Moses

Impact of the Fines

The fines imposed on the DisCos
are expected to have a significant
impact on the power sector. The
affected companies will need to
issue commensurate credit adjust-
ments to all customers affected by
the overbilling, which will provide
relief to consumers. Additionally,
the fines will serve as a deterrent to
other DisCos, encouraging them to
comply with regulatory guidelines.

Experts argue that while NERC's
action demonstrates its commit-
ment to protecting consumers and
ensuring regulatory compliance in
the power sector, the development
will improve accountability as Dis-
Cos will be more diligent in their
billing practices, reducing the likeli-
hood of overbilling.

The fines and subsequent credit
adjustments will help restore trust
between consumers and DisCos.
Also, by addressing the issue of
overbilling, the power sector can
continue to grow and develop, at-
tracting investment and improving
services.

Overall, the NERC's action is a
significant step towards resolving
the crisis in Nigeria's power sector.
As the sector continues to evolve,

regulatory bodies, DisCos, and cus-
tomers need to work together to
ensure a stable and efficient power
supply.

The effectiveness of slamming
fines to solve the issue of overbill-
ing in Nigeria's power sector is a
topic of debate. While NERC's re-
cent fine of #628 million on eight
DisCos for non-compliance with
monthly energy caps is a signifi-
cant step, concerns linger about
whether fines alone can resolve the
problem.

Previous fines imposed on Dis-
Cos have not always been paid,
raising questions about the effica-
cy of fines as a deterrent. Despite
regulatory actions, some DisCos
continue to struggle with billing
accuracy and service delivery. Dr.
Adeola Femi, an energy analyst, be-
lieves that NERC's decision sends a
clear message that regulatory com-
pliance is non-negotiable, potential-
ly driving reforms in the sector.

However, experts also empha-
sise the need for sustained regu-
latory oversight to ensure DisCos
adhere to standards and imple-
ment measures to prevent future
overbilling.
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Gallbladder Cancer:
A Rare Disease that Needs More Awareness

allbladder canceris arare kind
Gof cancer that involves the

growth of cancer cells in the
tissue of the gallbladder. In the hu-
man body, the gallbladder is a small,
pear-shaped organ on the right side
of the belly, just below the liver. It
functions as a store for bile, a fluid
that the liver makes to digest food.

Most gallbladder cancers begin
in the glandular cells that line the in-
ner surface of the gallbladder. Gall-
bladder cancer that begins in this
type of cell is referred to as adeno-
carcinoma. This term refers to the
way the cancer cells appear when
looked at under a microscope.

The chance for a cure is high
when gallbladder cancer is found
earlier, when it is still small. But
most gallbladder cancers are most-
ly found when they have grown
beyond the gallbladder, making
the chance of survival almost very
poor. The very fact that the gall-
bladder is hidden inside the body
makes it easier for this cancer to
grow without being detected.

According to healthcare profes-
sionals, gallbladder cancer starts
when healthy gallbladder cells de-
velop changes in their DNA. Nor-
mally, a cell's DNA holds the in-
structions that tell the cell what to
do. In healthy cells, the DNA gives
instructions to grow and multiply at
a set rate, then gives instructions
telling the cells to die at a set time.

But in cancer cells, the DNA
changes give different instruc-
tions. The changes tell the cancer
cells to make many more cells
quickly. Cancer cells can keep liv-
ing even when healthy cells die,
causing the part to have too many
cells. The cancer cells might form
a mass called a tumour.

The tumour can grow to invade
and destroy healthy body tissue.

By Adaobi Rhema Oguejiofor
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After a while, the cancer cells can
break away and spread to other
parts of the body. When it spreads,
it is called metastatic cancer.

Symptoms

Gallbladder cancer may have
no symptoms, which is another
reason it goes undetected. When
it happens in the body, the symp-
toms may be similar to those of
other common conditions. Some
signs and symptoms that may oc-
cur include:

- Belly pain, mostly in the upper
right part of the belly.

- Belly bloating.

- Lumps in the abdomen.

- Unwarranted loss of weight

- Nausea

- Yellowing of the skin and
whites of the eyes, called jaun-

my.clevelandclinic.org

dice. This might be harder to see
on a black or brown skin. Jaundice
mostly occurs when the gallblad-
der cancer is very advanced.

Risk factors
Factors that can increase the
risk of gallbladder cancer include:

- Female Gender

Gallbladder cancer is much
more common in women than it is
in men. Experts are of the opinion
that it may be related to the hor-
mone estrogen, which increases
the risk of gallstones, and females
most often have higher levels of es-
trogen in their bodies than males.

- Advancement in Age
The risk of gallbladder cancer
increases as one advances in age.
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Early signs of gallbladder cancer

Jaundice Weight loss
Bloating Itchy skin

The disease is more common after
age 65. However, it can also hap-
pen in children.

- Having a History of Gallstones

Gallbladder cancer is most
common in people who either have
gallstones or have had gallstones
in the past. Those with larger gall-
stones may carry a larger risk.
Gallstones are common. But even
in people with gallstones, gallblad-
der cancer is rare.

- Other gallbladder conditions

Patients with other gallbladder
conditions, including polyps, infec-
tions, and ongoing swelling and
irritation known as chronic inflam-
mation, are at a higher risk of gall-
bladder cancer.

Treatment

While healthcare professionals
have not found ways to prevent
gallbladder cancer, the early stag-
es of the disease can be treated
through the following:

- Surgery:

With this, a healthcare provider
called a surgical oncologist may
entirely remove a patient's gall-
bladder and nearby tissue through

© O

Cramps or Enlarged
abdominal pain gallbladder

Nausea and
vomiting

Fever or
feeling sick

a process called cholecystectomy.
If it is a simple cholecystectomy,

Gallbladder cancer may
have no symptoms,
which is another rea-
son it goes undetected.
When it happens in the
body, the symptoms may
be similar to those of
other common condi-
tions. Some signs and
symptoms that may
occur include:

- Belly pain, mostly in
the upper right part of
the belly.

- Belly bloating.

- Lumps in the abdomen.
- Unwarranted loss of
weight
- Nausea
- Yellowing of the skin
and whites of the eyes,
called jaundice.

the surgeon will only remove the
gallbladder, but if it is an extended
cholecystectomy, the surgeon will
remove other tissues that have
cancer cells, such as affected
lymph nodes or part of the liver.

- Radiation therapy:

This treatment uses a machine
outside the body to direct radiation
to the cancer. The radiation kills the
cancer cells or slows tumour growth
while minimising damage to healthy
cells. Patients may need this treat-
ment even after surgery to kill any
remaining cancer cells. Radiation
can also provide symptom relief.

- Chemotherapy:

Chemotherapy uses drugs to
kill cancer cells or stop them from
multiplying. Like radiation, chemo-
therapy may help destroy any re-
maining cancer cells after surgery.

While gallbladder cancer is rare,
early detection and treatment are
vital for a patient to have a chance
at survival. However, even in cases
of late detection, it is not a death
sentence. Researchers are ac-
tively working on cures and other
treatment solutions that patients
can explore.

45

manipalhospitals.com



04:25 Maz‘om'mﬁ

Nigeria’s Auto Industry Finds
Its Voice in Innoson

he introduction of cars in Ni-
Tgeria dates back to the early

20th century during British
colonial rule, when vehicles were
limited to the elite. Post-indepen-
dence, partnerships with global
manufacturers led to the estab-
lishment of local assembly plants
by brands like Peugeot and Volk-
swagen, creating jobs and spur-
ring industrial development.

By the 1980s, Nigeria soon
emerged as a key player in the au-
tomobile market. However, years
of economic instability, policy in-
consistencies, and reliance on oil
revenues stifled local production.
Today, only a few manufacturers
like Innoson Vehicle Manufac-
turing (IVM) maintain assembly
operations. IVM, Nigeria's first in-
digenous carmaker, continues to
produce vehicles while contending
with the dominance of imported
used cars.

Economic experts have stated
that the growth of the Nigerian
automotive industry is one to be
supported nationally in order to
boost the country's development
through the use of locally made
vehicles like Innoson Vehicle Man-
ufacturing (IVM).

IVM is an indigenous automo-
tive manufacturer that contrib-
utes significantly to the Nigerian
economy through job creation, lo-
cal content development, and the
promotion of indigenous manufac-
turing. IVM has been recognised
for its commitment to producing
high-quality, locally-made vehicles
that cater to the needs of Nigeri-
ans, while also fostering skill de-
velopment and economic growth.

The founder of Innoson Vehicle
Manufacturing Company, Innocent
Ifediaso Chukwuma, is a visionary
entrepreneur with a passion for

By Adaobi Rhema Oguejiofor
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Innocent Ifediaso Chukwuma

contributing to Nigeria's econom-
ic growth. The company's history
dates back to the late 1970s when
Innocent Chukwuma began trad-
ing in spare parts. His automotive
business gradually expanded, and
he established Innoson Nigeria
Limited in 1981, specialising in the
importation of motorcycles, tricy-
cles, and spare parts.

The company is distinguished
by its dedication to producing
high-quality, affordable vehicles
designed specifically for the Nige-
rian and broader African markets.
With its headquarters located in
Umudim, Nnewi, Anambra State,
Innoson Motors has evolved into
one of the largest and most rec-
ognised automotive manufac-
turers in Nigeria, contributing
significantly to the country's in-
dustrial landscape and promoting
local manufacturing.

Innoson's entry into vehicle
manufacturing started in 2007
when the company produced its
first set of locally assembled ve-
hicles, particularly motorcycles
and later, small buses. Since then,
Innoson has continued to grow,

adding a wide range of vehicles, in-
cluding cars, SUVs, and trucks, to
its production lineup.

Today, IVM can boast of state-
of-the-art manufacturing facilities
that adhere to international stan-
dards. The company's main pro-
duction plant is located in Nnewi,
covering a large area with various
assembly lines and testing units.
The plant is equipped with modern
equipment, robotic technologies,
and skilled personnel to ensure ef-
ficient production processes.

Innoson’'s manufacturing capa-
bilities have improved significantly
over the years. The company has
invested in research and develop-
ment to enhance vehicle design,
quality, and safety features. This
emphasis on technology and in-
novation has enabled Innoson to
compete favourably with import-
ed vehicles and expand its market
share.

Chukwuma is celebrated for his
pioneering spirit in the Nigerian
automotive industry, having navi-
gated numerous challenges such
as limited infrastructure, import
dependency, and scepticism from
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the local industry. His vision for
Innoson Motors has consistently
focused on reducing Nigeria's re-
liance on foreign car brands while
promoting the country’s industrial
and economic growth. By foster-
ing local manufacturing, Chukwu-
ma aims to create jobs, stimulate
the economy, and enhance the au-
tomotive sector's contribution to
Nigeria's overall development. His
commitment to innovation and
quality has positioned Innoson
Motors as a key player in the drive
toward self-sufficiency in vehicle
production in Nigeria.

A key aspect of Chukwuma's
leadership is his commitment to
fostering local talent and creating
employment opportunities. Inno-
son Motors has made significant
contributions to Nigeria's econo-
my by providing jobs and investing
in local suppliers and distributors.

Innoson offers a diverse range
of vehicles tailored to meet the
needs of diverse Nigerian consum-
ers. The product lineup includes
compact cars, sedans, SUVs, mini-
buses, trucks, and ambulances.
Innoson vehicles are designed to
withstand the country's challeng-
ing road conditions and provide
comfort, durability, and affordabil-
ity to consumers.

By understanding the local mar-
ket demands and preferences, In-
noson has been able to introduce
models that resonate with Nigeri-
an customers, making its vehicles
a popular choice among the pop-
ulation.

Innoson’s commitment to inno-
vation and technology has been
a driving force behind the com-
pany's success. The automaker
continuously invests in research
and development to improve vehi-
cle performance, safety, and fuel
efficiency. As a result, Innoson
vehicles now come equipped with
modern features such as touch-
screen infotainment  systems,
advanced safety features, and
eco-friendly engines.

Furthermore, Innoson collabo-
rates with international partners to
gain access to cutting-edge tech-
nologies, allowing the company to

keep pace with global automotive
trends and remain competitive in
the market.

In line with its commitment to
supporting  Nigeria's economy,
Innoson emphasises local sourc-
ing of raw materials for vehicle
production. The company collab-
orates with local suppliers to pro-
cure essential components and
parts, such as steel, plastics, and
upholstery materials. By doing so,
Innoson reduces its dependence
on imported inputs and contrib-
utes to the growth of local indus-
tries.

The promotion of local sourcing
also has a positive impact on Nige-
ria's balance of trade, as the coun-
try imports fewer materials for
vehicle manufacturing, resulting in

A key aspect of Chuk-
wuma’s leadership is his
commitment to fostering
local talent and creating

employment opportuni-

ties. Innoson Motors has
made significant con-
tributions to Nigeria's
economy by providing

Jobs and investing in

local suppliers and dis-
tributors.

foreign exchange savings.

The growth of Innoson Vehicle
Manufacturing Company has had
a significant impact on Nigeria's
Gross Domestic Product (GDP)
as well. The company's opera-
tions contribute substantially to
the manufacturing sector, which
is an essential driver of economic
growth. By manufacturing vehicles
locally, Innoson adds value to the
economy, fosters industrialisation,
and reduces import dependency.

Innoson's success has also at-
tracted foreign investment interest
in Nigeria's automotive industry,
further boosting the country's eco-
nomic prospects.

Nigeria has historically been
a net importer of vehicles, which
has put significant pressure on
the country's foreign exchange
reserves. However, with the rise
of Innoson Vehicle Manufacturing
Company, there has been a grad-
ual reduction in the importation of
vehicles. This has resulted in con-
siderable foreign exchange sav-
ings, as the nation relies less on
costly vehicle imports.

The accumulation of foreign ex-
change savings benefits Nigeria's
economy, as it provides additional
resources that can be allocated
to other critical sectors, such as
infrastructure development and
social welfare programs, and Inno-
son is set to be a driving force for
that.
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Time: The Ultimate Currency of a
Meaningful Life

n our fast-paced world, time has

quietly become the most precious

commodity we possess—more
valuable than money, more fleeting
than fame, and more powerful than
we often realise. From the tick of a
clock on a busy morning to the still-
ness of a quiet evening, time governs
every aspect of our lives. Yet, it is also
one of the most misunderstood and
misused resources. What if we began
to treat time not just as a schedule to
follow but as a life asset to cherish?

The lllusion of Having Time

We often hear phrases like “when |
have time" or “there's always tomor-
row”. But the truth is, time is never truly
ours—it's borrowed, unpredictable, and
limited. While the average person has
roughly 4,000 weeks in a lifetime, few
of us stop to think about how we spend
those weeks. It's easy to fall into the
trap of busy routines, delayed dreams,
and postponed joy, believing we have
an endless supply of time to do the
things that matter. But what if we
looked at time the same way we look
at money in a dwindling bank account?
Would we spend it more wisely?

Time vs. Productivityy: A Modern
Struggle

The modern lifestyle worships
productivity. We are praised for mul-
titasking, rewarded for overtime, and
celebrated for filling every second
of our day. But being busy doesn't
always mean being effective—or ful-
filled. Sometimes, in our obsession
with productivity, we forget to actu-
ally live. Real living often happens in
the unstructured moments: a spon-
taneous conversation, a walk without
a destination, or a few minutes of si-
lence in the chaos.

Rather than trying to "manage"
time, what if we tried to experience
it? Time is not just something to or-
ganise; it is something to feel. And in
feeling it, we gain presence—a con-
nection to the now.

By Anastasia Adaeze

The Art of Slowing Down

Slowing down may sound coun-
terproductive, but it's one of the most
transformative things we can do.
The "slow living" movement, which
encourages mindful choices, quali-
ty over quantity, and deep over fast,
has gained traction for a reason. It
teaches us that life is not a race but
a collection of moments meant to be
savoured.

Think about the last time you tru-
ly lost track of time—maybe while
reading a good book, laughing with
a friend, or watching a sunset. Those
are the moments that enrich us, yet
we often crowd them out with obliga-
tions and distractions. Slowing down
helps us reconnect with our values,
our passions, and our relationships.

Reclaiming Time Through Boundaries

To master your time, you must first
learn to protect it. This means setting
boundaries—at work, with family, with
your digital devices. It's okay to say
no to another meeting, another social
event, or another hour of scrolling. In
fact, it's necessary. Each “no" to what
doesn't serve you is a “yes" to what
does.

Create rituals around your time.
Mornings can be a sacred space
for setting intentions. Evenings can

Morgan Housel/Unsplash

be an oasis of reflection. Weekends
don't have to be catch-up zones—
they can be times of genuine rest and
connection.

Quality Time: The New Wealth

When people near the end of their
lives reflect on what truly mattered,
they rarely mention their titles, sal-
aries, or possessions. More often,
they speak of relationships, experi-
ences, and the fleeting moments that
brought them joy. This is what we
mean when we say “quality time"—
time filled with meaning, presence,
and purpose.

Prioritise people and pursuits that
light you up. Schedule dates with your
children, unplugged dinners with your
partner, and solo time for self-renew-
al. These investments may not bring
monetary return, but they yield some-
thing even better: emotional wealth.

Embracing the Seasons of Time

Time is not static; it moves in sea-
sons. There are seasons of growth,
loss, stillness, and momentum. Learn-
ing to flow with these cycles, rather
than resisting them, is part of master-
ing the art of living. Some phases of
life demand hustle, while others invite
rest. Both are valid. Knowing when to
push and when to pause can make all
the difference.

Rather than chasing balance,
strive for harmony—an ebb and flow
of time spent across work, relation-
ships, self-care, and rest. Harmony
allows flexibility and resilience, hon-
ouring the natural rhythms of life.

Final Thoughts

Time is not something we "find",
it is something we create. Every day,
every hour, and every moment is a
choice. You are not too busy—you are
just prioritising. And the beautiful truth
is, you can always choose differently.

So, take a breath. Look around.
This moment—this exact second—is
time. And it's yours.

3 &
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Energised For a
Brighter Future

Aradel Holdings Plc is the foremost fully integrated independent energy company
in Nigeria. Our business operations include oil & gas production, oil refining, self-
generated power, and renewables.

We pioneered the development of marginal Oil and Gas field operations in Nigeria
with the start of crude oil production in 2005 from Ogbele marginal field. To date,
we are the first and only non-JV partner supplier of gas to Bonny NLNG Plant. We
pioneered Maodular Refinery development as well as the concept of Host
Community Development Trust Fund.

Our vision is to be the leading company in Africa delivering sustainable energy
solutions.

www.aradel.com .\Omﬁda
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How Fashion, Tech, and Music Are Fueling
Nigeria’s Entertainment Economy

igeria's entertainment in-
N dustry has experienced

remarkable growth, driv-
en by innovative cross-industry
collaborations. Nigerian artists
are increasingly partnering with
fashion brands, technology
companies, and international
producers to create immersive
experiences.

Recently, among this is the
fashion collaboration between
fashion designer Wunmi and
Nike that resulted in a critical-
ly acclaimed clothing line that
blended traditional Nigerian
prints with modern sportswear.
This collaboration not only
showcased Wunmi's creative
genius but also introduced Nike
to a new market.

Next is Davido's collabora-
tion with Louis Vuitton, which
showcased the brand's latest
collection, solidifying his status
as a global style icon. This part-
nership highlights the growing
influence of Nigerian artists in
the fashion world.

For  tech-driven  innova-
tions, partnerships with global
streaming services like Netflix,
Showmax, and Apple TV+ have
expanded Nigerian content's
reach. The reason why original
series like "Shuga" and "Blood
Sisters” gained international ac-
claim when released is tied to
collaborations like this.

Tech companies have enabled
virtual concerts and festivals, allow-
ing Nigerian artists to reach global
audiences. Platforms like Boom-
play and Audiomack have also de-
mocratised music distribution.

By Patience Chat Moses

Davido

Partnerships  with  global
brands have increased Nigerian
artists' visibility. For example,
collaborations with brands like
Pepsi, Coca-Cola, and Heineken
have helped artists reach broad-
er audiences.

The benefits of these collab-
orations cannot be overstated.

professions.ng

First, artists now explore mul-
tiple income sources, including
music sales, streaming, fashion
lines, and endorsement deals.

Cross-industry partnerships
foster innovation, pushing art-
ists to experiment with new
styles and ideas.

Cross-industry collaborations
are revolutionising Nigerian en-
tertainment, driving growth, cre-
ativity, and global recognition.
As the industry continues to
evolve, these partnerships will
remain crucial.

As technology advances and
global connections strengthen,
we can expect even more inno-
vative collaborations. Nigerian
artists will continue to push
boundaries, inspiring new gen-
erations.
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ZENITH CAREX

We Simplify Logistics so
you can Focus on Business

ONE STOP SHOP LOGISTICS
SERVICE PROVIDER

Head Office:
Foto House
No 10, Langtang Close,
Off Ibadan Street,
Area 3, Garki Abuja.
Tel: 09-2915234

Lagos Service Center
43, Awolowo Road,
lkoyi Lagos,

Migeria.

Tel: 01-2950202

Operation Hub

Mo 4, Shobayo close o
Latson Azeez Crescent,
Onipetesi Mangoro Old

Lagos Abeokuta Express Road,
lkeja Lagos

Reach Us: +234 (0) 70 3211 4180, +234 (0) 3508 7670

zenithcarexng € € @

© info@zenithcarex.com @ www.zenithcarex.com +234 703 211 4180

When Tomorrow is too late, It could be an emergency, or that final deadline
you can’t miss, if you need as fast as possible, choose ZENITH CAREX
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. rom mirror doubts to social
— media pressure, here's how

to build the confidence that
lasts.

Have you ever looked in the mir-
ror and not liked what you saw?
Or compared yourself to someone
else and felt like you didn't mea-
sure up? You're not alone. Near-
ly every teenager wrestles with
self-esteem at some point. The
good news? You have the power to
change the way you see yourself—
and it starts from within.

What is Self-Esteem, Really?

Self-esteem is your overall sense
of value, worth, and belief in your
abilities. It's that inner voice—the
one that whispers whether you're
good enough, smart enough, at-
tractive enough, or simply enough.
And no, having healthy self-esteem
doesn't mean thinking you're per-
fect. It means knowing your worth,
even when life isnt going your
way or others try to make you feel
small.

Why it Matters More Than You
Think

High self-esteem isn't just about
confidence—it's about resilience. It
helps you bounce back after fail-
ure, brush off criticism, and stay
grounded in who you are. Here's
why it's essential:

* You'lll take more chances.
Whether it's speaking up in class,
trying out for a team, or expressing
your unique style, confidence helps
you step out of your comfort zone.

* You make better choices.
When you value yourself, you're
more likely to protect your mental,

You Are Enough:

Why Self-Esteem is your Superpower

By Abdulhafiz Mohammed

-

emotional, and physical well-being.

* You build stronger friend-
ships. With healthy self-esteem,
you're less dependent on others'
approval and more able to walk
away from toxic relationships.

* You become more resilient.
Lifeisn't always smooth, but strong
self-esteem helps you stand tall
through the ups and downs.

The Struggles Are Real

Let's be honest—the teen years
can be rough. Hormones are rag-
ing, bodies are changing, and so-
cial media makes it easy to fall
into the comparison trap. Here are
a few common self-esteem chal-
lenges teens face:

+ Constantly comparing your-
self to others

+ Dealing with bullying or harsh
criticism

+ Feeling pressure to meet aca-
demic or family expectations

+ Struggling with body image

Facing rejection or failure

vecteezy.com

The key isn't to pretend these
things don't hurt—but to recognise
that they don't define you.

Confidence Is a Journey, Not a
Destination

Self-esteem isnt something
you're born with or without—it's
something you build. And what
boosts one person might not work
for another. For some, confidence
comes from excelling in school.
For others, it's found in art, sports,
faith, or meaningful friendships.
The secret? Start where you are
and focus on growing from the in-
side out.

Your Confidence Challenge: Try
This!

Want to start building your
self-esteem today? Pick one of
these mini challenges this week:

+ Write down three things you
like about yourself.

+ Give a sincere compliment to
someone else.

+ Do something that scares
you a little—raise your hand in
class, post that video, apply for
that role.

Afterwards, write about how it
made you feel. You might be sur-
prised by your inner glow-up.

Final Word: You're Worth It

Here's the truth, plain and sim-
ple:

You are worthy of love, respect,
and happiness—just as you are.

Not when you lose weight. Not
when you go viral. Not when you
get the grade.

Abdulhafiz Mohammed writes from
Kaduna
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DEAL OF THE MONTH
Mohamed Salah Signs New
Liverpool Contract

iverpool FC have confirmed
Lthat Mohamed Salah has

signed a new contract exten-
sion keeping him at Anfield until
2027, making it the biggest sports
deal for April 2025.

The Egyptian superstar, who
has become a modern legend
at Anfield, put pen to paper on a
fresh three-year deal after months
of speculation about his future.
Salah's new contract reportedly
makes him one of the highest-paid
players in Liverpool's history,
with a salary package worth over
£400,000 a week including bonus-
es and image rights.

A Major Win for Liverpool
Since arriving from AS Roma

B spasciay

Mohamed Salah

By Ibrahim B. Muhammed

in 2017, Salah has delivered re-
cord-breaking performances, scor-
ing over 200 goals and helping
Liverpool lift the Premier League,
Champions League, FA Cup, Club
World Cup, and more. His incredi-
ble consistency and influence both
on and off the pitch have made
him a key figure in Liverpool's glob-
al brand.

Why It's the Deal of the Month?
April has seen various trans-
fers and renewals across world
football, but Salah's decision to
extend his stay at Liverpool stands
out due to its significance for the
club, the player, and the Premier
League. In an era where big Euro-
pean clubs and Saudi teams have
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been aggressively pursuing top
talents, Liverpool's ability to retain
Salah showcases their ambition to
remain at the highest level.

What It Means for the Future

At 32, Salah remains at the peak
of his powers and continues to be
a symbol of Liverpool's attacking
brilliance. With this contract exten-
sion, the Reds aim to build a new
era of success around their talis-
man while giving fans even more
unforgettable moments at Anfield.

The extension puts an end to
transfer rumours and provides
stability as Liverpool plans for the
seasons ahead, making it a true
deal of the month for April 2025.
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ATHLETE TURNED INVESTOR
David Beckham: A Global Icon cum
Financial Powerhouse

nly a few athletes have man-
O agedto transcend sports quite

like David Beckham. Once the
golden boy of English football, Beck-
ham is now a global business mo-
gul, managing an empire that spans
fashion, sports ownership, and en-
tertainment. As of 2024, Beckham’s
estimated net worth has climbed to
an astonishing $540 million, proving
that his most lucrative victories have
come off the pitch.

Beckham's journey from football
superstar to boardroom boss is a
masterclass in brand management,
smart investing, and global influence.

The Football Career That Built the Brand

During his two-decade career,
Beckham played for giants like Man-
chester United, Real Madrid, LA Gal-
axy, AC Milan, and Paris Saint-Ger-
main. His playing career earned him
over $250 million in salaries and
endorsements, making him one of
the richest footballers even before
retirement.

However, Beckham's true genius
was recognising that his value extend-
ed far beyond his foot. Early on, he
meticulously crafted an image of pro-
fessionalism, style, and international
appeal — a brand that would open
doors long after he hung up his boots.

Smart Endorsements and Brand
Building

Beckham's endorsement portfo-
lio is legendary. Over the years, he
has partnered with:

* Adidas (lifetime deal worth over
$160 million)

* Pepsi, H&M, Breitling, Haig Club
Whisky, Tudor Watches

Even after retirement, he continues
to earn $40-50 million annually through
endorsements alone. His unique appeal
— a combination of sporting excellence,
fashion icon status, and relatability- has
kept him at the top of the endorsement
world for decades.

By Ibrahim B. Muhammed

David Beckham

Business Ventures and Ownership
Stakes

Beckham has not rested on en-
dorsements alone. His boldest and
most successful move was into
sports ownership:

Inter Miami CF: Beckham exercised
a clause from his MLS playing days
that allowed him to own a franchise
at a discounted fee. Inter Miami, now
valued at over $1 billion, has become a
cultural and sporting landmark in the
U.S., especially after attracting global
stars like Lionel Messi.

Haig Club: Co-owning this luxu-
ry whisky brand showcased Beck-
ham’'s ability to merge lifestyle
branding with business strategy.

Kent & Curwen: He invested in re-
viving this classic British menswear
brand, bringing modern flair to tradi-
tional fashion.

Guild Esports: Beckham entered
the booming gaming industry by
co-owning Guild Esports, position-
ing himself early in a market target-
ing Gen Z and Millennials.

His portfolio proves he's not just
lending his name to brands, he's
deeply involved in shaping them.

Real Estate and Global Expansion
Beckham's real estate invest-
ments mirror his global ambitions.

His properties span from a $45
million mansion in London to pent-
houses in Miami and Dubai. His real
estate portfolio alone is estimated to
be worth over $100 million, adding
another layer to his financial empire.

Moreover, Beckham and his wife,
Victoria Beckham, have built a fami-
ly brand valued in its own right, with
Victoria's fashion label and collabo-
rations enhancing the Beckham em-
pire's global reach.

Legacy Beyond Football

David Beckham's evolution from
athlete to investor is an inspiring
blueprint for sports professionals
worldwide. He understood early that
fame is fleeting, but a well-managed
brand and smart investments can
build generational wealth.

At 49 years old, Beckham contin-
ues to expand his empire, balancing
celebrity appeal with business sav-
vy. Whether it is through football,
fashion, drinks, or Esports, David
Beckham proves that the right in-
vestments coupled with relentless
discipline can make an athlete’s leg-
acy eternal.

For Beckham, the final whistle
was never an ending, it was the kick-
off to an even greater success story.
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SAHAL LUXURY COURT

MODERN & ELEGANT DREAM HOME

SMART HOMES DESIGN PRIVATE STAIRS
ENERGY SAVING INPLUTS HIGH END FINISHING
EXTRA LARGE LIVING SPACE AMPLE PARKING SPACE
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